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Stfiictrre, Governance & illanagement

The charity was formed under the Deed of Trust dated 22 May 1995 and is run by &e Trusiees in
conjunction with lhe Elders of the Church. New Trustee$ are appointed bythe existing Trustees
lrorn those who rogularly attend the church in accordance with the Deed of Trust. lhe agreement
af the flder$hip and the approval of those in regular attendance at the church.

There were three mernbers of the Eldership Team during 2021 including the Pastor.

The paid Pa$tor i$ also a Trustee.

The church had three paid workers during 2021. Volunteers carry out all other church communiiy
and outreach activities.

The Truste€$ monitor variou$ financial and non-financial risks, including Health & Safety. Fire
$afety, chi{d Protection and Data Protection, we subscribe to regular updates on legal anel
reg*latory changes from voluntary sector organisations such as Stewardship Services and
thirtyone:eight (ficrmerly CCPAS). The insurance cover wa$ reviewed and renowed in mid-2019
and i* checked annually.

All reasonable measures are iaken to ensure the church rbmains solvent and there is
responsible and prudent use of charitable funds and assets to furthet its purpcse$. Financisl
procedures and crontrols are in place to ensure that transactions and financial decisions are
safeguarded from risks of taud and mismanagement.
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The church lras endeavoured to achieve these aims in 2021" Measures laken by the
government to control the Covid 19 pandemic in 2020 have limited the physical meeting ol
members and.other ehurch attendees. The church continued trc provide diyerse oppartunitie$ to
rnest and worship virtually throughout 2021 and resumed meeting at the hall in a socially
distancerl rnanner from August 2021. Numbers attending physically have beerr limited since then
btrt trustees are eneouraged that new participanb have started to attend.

Through the year regular and occasional activities included:

. Regular Sunday services - two services every Sunday morning called 'Wayrnaker'
and 'lnto the Bible' were offered on-line, via YouTube and towards the end of the year, rl
the church hall. There were also regular monihly Family Services, and special Christr*ae
seryices.

" Weekly men's and women's bible studies
r Physical or on-line activities to engage children and youth using themes taken from

$unday semices

" Physical or on-line regular prayer vigils
r Activities for 5 - 7 year olds, Messy Church on{ine and later in the year in the hal!, and

youth meetings when possible, all providing a structured programme of fun and bihle
teaching,

* A Mums and Tots programme resiafiod in September 2021.r Get Together, a proEramme {or over 50s, with a series of monthly social events was
restarted mid-year. There was also occasional ministry to local nursing and residential
homes for elderly people, including a memoria[ service for relatives who had iosi fanriiy
members due to Covid and recorded services on Yor:tube.r On-line or physical home tellowship groups for further bible study and reguiar prayer
meetings that are open to all.

r Tal:le Tennis, when circumstances permitted, for adulb.r On-line ALPF{A, a programme helping non-Christians to explore the Christian faith, and
other online cour$es exploring the Bible and Prayer.

" A series of ladies' oukeach events designed to attract new, unchurched, women to a
social event with existing church attendees.

" Frovision of food parcels for tho$e in need.
r An online Maidstone Bible week for people tom churches across and beyond the town"

" Community carol oinging at the Mid-Kent Shopping'Centre. and with rnembers of otrher
churches a special production of the Live Nalivrty at Kent Life which was filmed by the
BBC's Bargain Hunt programme.

Towards the end of the year when Covid restrictions were lifted, other events normally organisecl
at intervals during the year {or social and outreach purpos€s were tentatively restarted.



During lockdown and for the remaindor of the yesr, nonnal Sunday $erviees were broadcast
online via zoom or Youtube, reeorded from home or by a small number of member$ tom the
church hall" Frorn Augusl to Novomber the church hall reopened for $ervices where all Covid 1.9

guidance was followed.

The Children and Families' worker remained in post until August 2021. Having planned a year of
evente lor children and families, most were adapted for delivery via social media or zoom. These
helped to mainiain links with families.

The use of the church buildings by exlemai community groups was very limited throughout the
year"

6i{i* have been made to support ihe Maidstone Homeless Care, The Winter Shelter, Maidsione
Farnily Trust, the Kenward Trust, local prison's ministry, MADM a local Christian charity,
over$ea.$ miasionaries (OMF, Latin Link, Leprosy Mission), Angel Project (supporting wornen
prisoners) relief to children and poor communities in Malawi and Uganda via othar charities,
Open Doors, Christian Concern and the Chrislian lnstitute. Gifls were also made to support
itinerant local preaching.

Som* mernbers ot ABC continue to oupport the Maidstone area community by working as
volunteers for the $feet Pastoring Service but due to Covid restrictions the Wnter Shelter was
not at]fe to operate as normal al Christmas 2021 .

The Pastor provides a recognised contact point for those in the Fellowship as well a$ other
churches and poople in the loeaiity. An inionnal but effective netwoy'x supports members and
others wha are housebound, sick or in other need. Dedications, baptisms and funerals are
arrange{i as reguired.

Achievaments and Perforynance: ABC has continued to attrac{ a wide audience to worship
service$, bible studies and activities lhrough physical events, as far as permitted under Covid
restrictions and online media, to share the gospel of Jesus Christ. The diversity of attendees is
encouraging"

An 18 year land lease was agreed with the County Council in October 2015 and an increased
rent agreed. The church owns the two buildings used in providing its service$.

Financial Review: the gross incorne of the Trust is betow f250k per annum, and the charitv is
noi constitt"ited as a compafiy, so the accounling is undertaken using the Rece;pts and Payrnenls
opt,on open to small charilies isl33 Charities Act 201 1). The accounts have been lndependenily
examined and found to be in keeping with the relevant requirements of the Charities Act.

Tlte Trust relies mainly on voluntary contributions for funding. lt does not accept mofiies from the
Nalional or afiy other lottery on ethical grounds. The Trust use$ its income in ways that will f,;ifil
it$ objectiv€s.

The Tnrst is constrained by the terms of ihe lease when considering the level of responsible
investment in any new fixed assots. Following the receipt of a generous legacy in 2019 a
refurbishment of the kitchen was completed in 2020. A balance of f16,428 of that sum remains.

The Trust reported an overall deficit in 20?1 of {961 with total income of €82,891 against
expenditlrre of f83,852. Hall hi*ng receipts reduced further than expected due t$ the pandemic
ciosure but church member giving remained $irong until the fourth qua{er of the year when ther*
was a modest de6line.



The €eneral fund reduced h,y f 1,527 in the year but siill amounted to C42,469 at the end of ths
pariod" A balance is held in re$erves according to the Trust's financial risk policy. The Trustee$
consider that sutficient funds should be held in relerve to allow fm dilapidations should we need
to terninate the lease early or have unforeseen employment costs, and have identified sums
from the General fund to reserve against these risks. The siz6 and use of each of these funds is
kept under periodic review at Trustees' rneetings and communicated regu,arly to the church
mernbership"

$erious lncident$: there were no serious incidenb to report during the year.

Public beneflt statemcnt: direcl beneficiaries of the Trust are those who attend church seryirres
and other church run activities, those in receipt of pastoral or eare home visits and recipients of
r*issionary Bayments. lndirect beneficiaries include community groups and their c,ient$ who use
the halls at rnodest and often discounted rates, and those who benefit from gifts made via other
charities.

Flans for Future Ferioder the church vision focuses on our spiritual and other resources aS
effeetively as possible to develop existing ministries in outreach, prayer, pastoral care, rnission
support, worship/music, young people and preaching and spiritual development. The last quafter
of 2021 saw the start of a post-Covid recovery period expected to continue well into 2022"

e hallenges: a key issue is rebuilding church services and outreach to extend the gospei of
Jesus Christ to the local conrmunity following the yearc of interruption due to Covid.

Whiist the underlying finances are in surplus at the end of 2021, increased rental costs, a
reduction in hiring and general income and a replacement heating system present manageable
bul significant fi nancial challenges"

Signed for and on behalf of the Elders and Trustees of Allington Baptist Church Tru$t
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