
Registered uumber: 02992726

Charity number; 1049364

MID NORFOLK MENCAP

(A Compatry Limited by Guarantee)

UNAUDITED

DIRECTORS' REPORT AND I-INANCI,{L STATEMENTS

FOR TIIE YEAR ENDED 3I MARCH 2022

\



MID NORFOLK MENCAP
(A Company Limited by Guarantee)

CONTENTS

Reference and Administrative Details ofthe Company, its Directors and Advisers

Chairman's StateEent

Directors' Report

Iudependent Examher's Report

Statement of Fharcial Actiyities

Balance Sheet

Statement of Cash noys

Notes to the Fitrancial Statements

Page

I

2-3

4-tt
t2

t3

t4

l5

t6-27

I



Directors

CoEpany registered number

Charity registered number

Registered oflice

Accountants

1A Tavem Lane
Dereham

Norfolk
NRIg lPX

MID NORFOLK MENCAP
(A Company Limited by cuarantee)

RETERENCE AND ADMIMSIRATT!'E DETAILS OF TIIE COMPANY
FOR THE YEAR EIIDED 31 MARCE 2022

J Gooch
R Grout
P Grout
G Hayes
E Jordan

F Crowdy (resigned 8 March2022)
J Platten

S Simpson (appointed 5 July 2021)

02992726

t049364

ADP Accounting Limited
Certified Accomtants
19 Farrow Close
Mattishall
Norfolk
NR2O 3SZ



CHAIRPERSON'S REPORT
F'OR THE YEAR ENDED 31 MARCH 2022

The chairperson presents their statement for the year

We are slowly coming out ofa very unusual and challenging time for us all. I am inspired by all ofour members, people with a
leaming disability, thet frieuds, support people, aod our staffwho have had to deal with so many challenges in this very unique
historical time. Ollr fantastic staffhave dedicated themselves to rvorking ttelessly to keep our clients and each other safe. Our
General Manager Jon, Wendy at Merle Boddy House, Anya, Debbie aad Sarah have all worked through ttre many challenges
presented to them, especially keeping up with the ever changing Govemment Guidelines, implementing them ard making suIe that
everyone is advised, complies and are safe. We are proud ofyou all.

Out Family Carers Group have started meeting face to face again, howeyer as there are not many ofus at moment, for the time
being we have decided to meet in local cafes for a less formal meeting as we wanted to keep in contact with each other realising the
friendship and support found in such groups. We can also share experiences which is so very important to us all.

Our clubs and groups are slowly restarting. Stepping Out are intending to start soon, and it is hoped that Gateway Club will be able
to resume actiYities later in the year, all groups and clubs will begin again depending on the situation as time goes by. The sensory
room has been unable to reopen due to the health and safety requirements for this very specialised facility but it is hoped to be able
to do so soon.

We have missed all of our fa.ntastic volunteers and hope to be able to meet up sooo at our various events aqd clubs.

^tl." k ^\-

+iL )'-^t?.

Pat Grout

Chairpercon of Trustees

Date: 2-O'z'>--
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MID NORFOLK MENCAP
(A Company Limited by Guarantee)

DIRECTORS' REPORT
FOR THE }TAR f,NDED 3T MARCE 2022

The Dtectors present lhet aonual report together with the irnancial statements of Mid Norfotk Mencap for the year I April 2021 to
3l March 2022. The Annual RePort sorvos the purposes ofboth a Trustee's report and a DAeclors'report under company law. The
Directors confirm that the Annual Report and financial statements ofthe charitable company comply with the current statutory
requirements, the rcquirements ofthe charitable company's goveming document and the provisions ofthe Statement of
Recommended Practice (SORP) applicable to charities preparing their accomts in accordance with the Financial Reporting
Standard applicable in the UK and Republic oflreland (FRS102).

Siuce the company qualifies as small uder section 382 ofthe Companies Act 2006, the Stategic Repon requted ofmedium and
large companies under the Companies Act 2006 (Skategic Report and Dtectors' Report) Regulations 2013 has been omitted.

Objectives and activities

a. Policies and objectives

The Management ofthe Charity is vested in its annually elected Board ofTrustees, consisting ofpeople with various skills, abilities
and knowledge, our responsibility being considerable under the requLements ofthe Charity Commissioners, Company Law aud the
Care Quality Commission.

An essential part ofthe Charity's work is to support family carers by providing relevant information and seeking to understand the
complex changes in legislation and the challenges we face due to the changiug ag€nda ofboth central Govemment and Norfolk
County Council. The Charity has a local campaigning role to improve services and to try to prevent a reduction in service
provision. It also has to be alert to tendering for any new suitable service provision outsourced by the local authority.

The Charity is welt supported by a comiderable number ofvalued volunteers, including an active fundraising team and a well-
inforrned membership.

Mid Norfolk Mencap is affiliated to Royal Mencap and also works in partoeNhip with local organisations that can inform and
support our work in the mid, south and north Norfolk areas.

ln shaping our objectives for the year and planning our activities, the trustees coDfirm that in exercising thei powers and duties
they have complied with their duty to have due regard to the guidance on public beoeht published by the Chdity Commission.

We endeavour to encourage all people with a teaming disability within our commuuity to take pan in our charitable
activities.
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The day-to-day management being delegated to the General Manager and Senior Management Team.

The Charity continues to work in parhership with Norfolk County Couocil (Adr t Leaming Disability Service) as an approved
provider ofResidential Care and an accredited provider of Community Support Services for people with leaming disabilities living
independertly.

Administration ofthe Charity is provided by our small office toam based at lA Tavern Lane, Dereham.



MID NORFOLK MENCAP
(A Company Limited by Guarantee)

Objectives and activities (continued)

Present a broad ruoge of activities for the enjoyment of our local community;
Offer opportunities for people to get involved in activities exploring their own creative powers;
Provide facilities for people to develop their independence and tife skills.
During the recent pandemic suitable altemative support systems have been instigated where possible in line with
Govemment guidance.

b. Activities undertaken to achieye objectives

Community Support Services

We provide sewices to }'uloerable people living in their own homes within the local community either by a contracted service from
the local authority or by payment ]/ia Personal Budgets. Clearly this continues to be an important devetopmental area for the
charity.

This sewice was CQC registered during the year but now comes under Day Sewices.

Charitable Services

We continue to proyide various charitable services subsidised by our owa fundraising efforts and douations.

c. Volunteers

The Charity is ilvolved in the commudty and relies on voluntary help. Over 30 volunteers assist with runniDg the aharitable
activities, enabling lower staffcosts than would otherwise be the case. We wish to thark these yolunteerc for thet toyal support
and service.

d. Maitr actiyities undertaken to further the companyrs purposes for the pubtic benelit

In shaping our objectives for the year and planning our activities, the trustees confirm that in exercising their powers and duties
they have complied with their duty to have due regard to the guidance on public benefit published by the Charity Cornmission.

The personal involvement oftrustees in our services atrd aatiyities euables direct feedback and informs the decision-making

AchieYements and performance

a. Key performance itrdicators

The main financial performance indicators are bank balances and fund balances. These are monitored regularly by
management and Trustees. These are increasingly challenged as the Local Authority funding bodies are operating
urder ar ever tightening budget.

5

DIRECTORS' REPORT (CONTINI]ED)
FOR THE YEAR EI\IDED 31 MARCE 2022

The strategies employed to achieve the charity's aims aDd objectives are to:

Residential Services

We run a Care Quality Commission (CQC) registered ten bed resideutial home in Dereham for adults with leaming disabilities
under lhe management ofa Registered Managel with the Nominated Individual being the Chairperson, Pat Grout.



MID NORFOLK MENCAP
(A Gompany Llmited by Guarantee)

DIRECTORS' REPORT (CONTINUED)
FOR THE \'EAR ENDED 31 MARCH 2022

Objectives and activities (continued)

b. Review of actiYities

The Cornmunity Support services haye cootinued to grow over the past year.

The Charitable Services have had to adapt to needs and restrictions during the Covid 19 pandemic

Our staff deserve credit and praise for their skilful aud enthusiastic efforts to provide quality services to our service users under a

tight budget and the additional demands ofCovid 19.

Maintaidng a balance between providing services that are safe and effective, aod mainraining a financial balauce is an ongoing
challenge.

Residential Services we have provided some respite care in one ofour vacant rooms. We remain prepared to provide ugeqt
residential care ifrequested and currently have two vacancies. We have also during the year provided interim support in the period

that the Co[ununity Hub was closed, although this has now ceased as services begin to retum to normal.

We have had to postpone our plans to extend the kitchen and refurbish Merle Boddy House, although further important

improvements have been carried out. The trustees have been considering wider options and these have to be included in a review
ofthe residential service, currently being adopted in conjunction with Norfolk County Council Social Sewices. Progression on this
has been further delayed due to Covid l9 however, we are working hard to draw a satisfactory conclusion to this.

A lalge proportion ofthe Norwich Mencap Donation will be used to fund some of this work once final decisions are made, with the

remainder coming from our reseryes.

The Residential Services Fund arises following a legacy from a former resident's family member. The fund is available to be used

for any expendihue for the benefit ofresidents or enhancements ofresidential services. Once the building work is complete, we will
use some of this firnd to deconte and fumish the interior ofthe building.

Community Support - We have increasingly become an essential support service for people with prodominaotly leaming

disabilities living in the community. [o addition to routine regular support we have also provided crisis support for these

individuals and their families. This has resulted in an improved positive working relationship with other partner agencies.

Charitable Services - Unfortunately due to Covid 19 these services have bee[ run at a restricted leyel but these will be opening as

soon as it is thought safe to do so.

The Charitable Services ran at a small deficit (f65) and is Iirnded by a transfer from unrestricted fiuds.

The Trustees continue to believe these services are essential, even though they are no longer funded by the local authority

c. Investment policy and performance

The mrstees, havi[g regard to the liquidity requirements of operating the orgadsation, have kept available firnds in interest-bearing

deposit accounts aod seek to achieve a rate on deposit which matches or exceeds inflation as measured by the retail prices index.
Due to wider economic circumstances deposit rates have been depressed and so despite very low interest rates and due to the
possible future developments requiring capital expenditure the trustees feel that the liquidity of cash deposits is of greater priority.

As rates begin to rise we aim to respond whele wc can, to benefit fiom higher interest rates.

6



MID NORFOLK MENCAP
(A Company Limited by cuarantee)

DIRECTORSI REPORT (CONTINUED)
FOR THE \'EAR EIIDED 31 MARCH 2022

Achi€vements and performanc€ (continued)

Financial review
a. Going concern

During the long history ofthe Charity, the trustees have always had a reasonable expectation that the company had adequate
resotuces to continue in operational existence for the foreseeable future. For this reason, tley continue to adopt the going concem
basis in preparing the fmancial statemeDts. However, there have been multiple evetrts in rece[t yea$ that has giyen rise to a need to
consider this more closely.

Despite the increasing pressure on public expenditure the trustees understand that the support from the local authority, Norfolk
County Council, has increased in this fmancial year but not sufficiently to match the rate of inflation, National Living wage rises
and pension responsibilities.

The Residential Service had suffered decreases of income due to a combination of events including a reduction in levels of funding
following reviews and the inability ofNorfolk Social Sereicas to conduct and complete meaningful reviews in a timely mamer.
This has been addressed to a degree ov the year, but it is not yet fully resolved. Increased demands by regulatory bodies has also
increased costs of both staff and infrastmctue. It is also the trustees clear and determined goal to continue to provide a safe
environment, meaningful life, nutritionally sound diet and personal choice in the lives ofthose we care for.

Further investigations are being undertaken to find firrther areas of sayings across the whole organisation.

Theprincipalfundingsourcesofincometotheorganisationwere:residentialfeesoff,473,295,a,commuDitysupportfeesof
9280,584. The improved efficiencies recently introduced have reduced the shortfall on the day-to-day runniug ofthe organisation.
The support of our partner continues to be essential to maintahing a varied programme of charitable activities. These sereices are
not all self-supporting and rely on a mixed economy offunding, including an allocation from Mid Norfolk Mencap's unreskicted
reserves to ensure a ytbant and comprehensive progtamme ofactivities.

b. Covid-l9

The kustees have adopted Goyerment Guidelines in all areas of it's operation, including all trustee meetings conducted yirtually by
Zoom, when restrictions required, and for some sub-committees this continues to be the preferled method. Meeting frequency has
been increased to deal with the rapidty changing circumstances ofthe disease and our financial circumstances.

We have received various grants tkoughout the year from Central Govemment, via Norfolk County Council, to offset costs
incurred due to the Covid l9 regulatiotrs.

Testing has been adopted as per guidance. Personal Protective Equipment has been purchased, distributed and staff and residents
trained in it's use. All residents ard staffarc nov/ fully vaccinated. Staffworked from home where possible but have now retumed
to oflice based working.

Support to residents and cornmunity support clients has been provided in the best way possible, working within the guidelines
Exercise and healthcare continue to be adapted where needed.

c. Our prici.trg policy

Our pricing po)icy reflects our strategy of enabling all within our aornmunity, whatever their means, to take part in our charitable
activities. There arc no concessions available as we keep our attendance fees at a minimum to all.

Our pricing policy for residential and community support services is restricted by the limits imposed by the local authority

7



i,IID NORFOLK MENCAP
(A Company Limited by cuarantee)

DIRECTORSi REPORT (CONTINUED)

FOR TEE YEAR ENDED 31 MARCH 2022

FinaDcial reYiew (continued)

d. Reserves policy

Reserves are needed to bridge the gap betweeu the spending aad receiving of income and to cover contingency expenditure,

The trustees cousider that a level of3 months running costs, and 2 voids for 6 months, is sufEcieut.

Total rescrvcs as at 3 7 March2o22were f793,618 (2021- f,709,531) ofwhich t14O,649 (2OZl - f,134,674) was restricted.

The charity had nnrestricted reserves of!662,035 as at 31 March2022 (2021- €574,857) of which 9242,171 (2021-f240,620) is
cureDtly designated. The total value offixed assets at 31 March2022 was 1229,893 (2021-t239,928) which leaves ftee reserves
of f 189,971 Q02l-f94,309).

The experience of the last few years has emphasised the importauce of adequate resewes

Structure, goyernance and management
a. Constitution

The company is constituted under a Memorandum ofAssociation dated 9 July 2007 and is a registered charity number 1049364. It
is a charitable company limited by guarantee.

The objects ofthe Charity are:

The relief ofpeople with a leaming disability in particular by the provision ofhelp and support for them and for their
. families, dependents and carers, and to promote the understanding and support ofthose with leaming disabilities for the

public benefit; and

To provide or assist in the provisiou of facilities for the recreation or other leisure time occupation for people who have' need thereofby reason of leaming disability with the object of improving their conditions of life.

b, Methods of appointment or election ofDirectors

The management of the company is the responsibility ofthe Directors who are elected and co-opted under the terms ofthe Trust
deed.

All members are circulated with invitations to nominate trustees prior to the AGM. When considering co-opting hustees, the Board
has regard to the requircment for any specialist skills needed.
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A strategic raview ofour reserves has been carried out and tho Trustees considar that one ofthe key benelits to the organisatioq is
via the residential services which needs modemising. We have improved the office space at Tavem Lane to enable expansion of
the Community Support services.

Anyone can become a member ofthe Company and there are curIeutly 98 active members, each ofwhom ageed to conhibute fl in
the event ofthe charity winding up.

We now operate a.n annual membership subscription. This is to help provide the charitable services and to cover the administration
costs in producing monthly communication and detailed amual report.



MID NORFOLK MENCAP
(A Company Limited by cuarantee)

DIRECTORS' REPORT (CONTINIIED)
FOR TEE }'EAR EIIDED 31 MARCII 2022

Structure, goyernauce and management (continued)
c. Organisational structure and decision-making policies

The board oftrustees, which can have up to 14 members, administers the charity. The board normally meets every 6 weeks and
there are sub-committees covering finance ard audit, and personnel which also meet every 6 weeks. The The govemance and
stategy sub-committees meet as and when requted. The General Manager maaages the day-to-day operations and the Finance
Manager, Residential Sereices Manager afld Public Relations and Office Manager, have delegated authority, wirhin terms of
delegation approved by the trustees, for opemtiolal matters including finance, employment aad seryice activity.

New trustees are offered an initial briefing on: their legal obligatioos under charity and company [aw, the Charity Comnission
guidance on public benefit, and inform them ofthe content ofthe Articles ofAssociation, the committee and decision-making
processes, the busiqess plan and recent fmaucial performance ofthe charity. During their induction they meet key employees and
other trustees. Trustees are encouraged to attend applopriate extemal haining and events where these will facititate the undertaking
ofthet role.

e. Pay policy for key management persoanel

The directors consider the board ofdfuectors, who are the charities trustees, and tle senior management team comprise the key
ma.nagement personnel ofthe charity in charge of dftecting and conkolling, running and opemting the Charity on a day to day basis.
Details ofdirectors' expenses and related party transactions are disclosed in the uotes to the accounts.

The pay ofthe senior staffis reviewed amually and normally increased in accordance with average eamings. In view ofthe nature
of the charity, the directors benchmark against pay levels in other health and social care organisatioos of a similar size. The
remuneration benchmark is the mid-point ofthe range paid for similar roles. Ifrecruitment has proven difficult in the recent past a
market addition is atso paid with the pay maximum no greater than the highest benchmarked salary for a comparable role.

f. Related party relatiorships

No[e ofour trustees receive remuneration or other benefit from thet work with the charity. Any coDnection between a tnrstee or
senior maaager ofthe charity with a service user or employee must be disclosed to the full board ofhustees in the same way as any
other contrcctual relationship with a third party.

g. Financial risk matragement

The dtectors have assessed the major risks to which the company is exposed, in partiaular those related to the operations and
filances ofthe company, and are satisfied that the systems and procedures are in plaae to mitigate our exposure to the major risks

An annual review ofthe principal risks and uncertainties that the charity face;
The establishment ofpolicies, system, and procedures to mitigate those risks identified in the annual review;
and

The implementation ofprocedures designed to minimise or manage any poteutial impact on the charity should
those risks materialise.

This work has identified that financial sustainabitity is the major financial risk for the charity. A key element in the management of
financial risk is a regular review ofavailabla liquid firnds to settle debts as they fall due, and active ma[agement oftrade debtors
and creditors balances to ensure sufficient working capital by the charity.

9

d. Policies adopted for the hduction and trafuing of Directors

The trustees have a risk management stategy which comprises:



MID NORFOLK MENCAP
(A Gompany Limited by cuarantee)

DIRECTORS' REPORT (CONTINUED)
FOR TEE YEAR ENDED 31 MARCH 2022

Structure, governance and matragement (continued)

Attention has also been focused on non-financial risks arising from fire, health and safety and food hygiene and maintaining
regulatory approval with CQC and Quality Assurance in line with the Care Acl. These risks are managed by ensuring accreditation
is up to date, having robust policies and procedues in place aud regular training for staff working in operational areas.

h. Information on fundraising practices

The charity does not extemally firndraise. There have been no complaiats in the year received by the charity about actiyities
undertaken by the charity or by a person on behalf of the charity, for the purpose of fi:ndraising.

Plans for future periods

The stntegic committee continue to work on a rolling amual plan.

A major financial concem for the organisation will be ongoing finarlcial sustainabitity with the effective reduction in flmding

Itr the next 12 months, the trustees anticipate:
. Continuing discussions with Norfolk County Council Social Services to overcome the delays in estabtishing

correct funding levels for residents. Further discussion also to identi& the most cost effective way to skucture
our residential care service.

. Continue to focus on improvements to our residential homc

. Fitling voids at the residential home

. Expardiug the community support services

. Reopening Charitable Services.

Statement of Directors' responsibilities

Compaoy law requires the Dirccto$ to prepare fmancial statements for each financial year. Under company law the Directors must
not approve the financial statements unless they are satisfied that they give a true aad fair view of the state of affai$ of the compary
and ofits incoming resoulces and application ofresources, including its income and expenditure, for that period.

In preparing these fina.ncial statcments, the Directo6 are requied to :-
. select suitable accounting policies and then apply them consistently;
. observe the methods and principles ofthe Charities SORP (FRS 102);
. make judgments and accounting estimates that are reasonable and prudent;
. state whether applicable IIK Accounting Standards (FRS 102) have been followed, subject to any material

departues disclosed aad explained in the finanaial statements;

' prepare the financial statements on the going concem basis unless it is inappropriate to presume t}lat the company
will continue in business.

10

The Dtecto$ (who are also the directors ofthe compaly for the purposes ofcompany law) are responsible for preparing the
Directors' Report and the financial statements in accordarce with applicable law and United Kingdom Aacoutting Standards
(United Kingdom Generally Accepted Accounting Practice).



MID NORFOLK MENCAP
(A Company Limited by Guarantee)

DIRECTORS' REPORT (CONTINUED)
FOR THE }TAR ENDED 3I MARCH 2022

Statement of Directors' responsibilities (continued)

The Dtectors are responsible for keeping adequate accounting records that are sufiicient to show aud explain the company's
transactions and disclose with reasonable accuracy at any time the financial position ofthe company and cnable them to €nsule that
the fioaDcial statements comply with the Companics Act 2006. They are also responsible for safeguarding the assets ofthe company
and heuce for taking reasonable steps for the prevention aud detection of fraud and other irregularities.

Approved by order ofthe members ofthe board ofDirectors and signed on their behalfby:

,? r\
P Grcut, Chairpcrson

4,1 fJn >.2>)-Date

ll



MID NORFOLK MENCAP
(A Company Limited by Guarantee)

IDdependent Examiner's Report to the Directors of Mid Norfolk Mencap ('the company')

I report to the charity Directors on my examination ofthe accounts ofthe company for the year ended 3l March2022.

Responsibilities and Basis of Report

As the Directors ofthe company (and its directors for the purposes ofcompany law) you are responsible for the preparation ofthe
accormts io accordauce with the requiremeuts ofthe Companies Act 2006 ('the 2006 Act').

Having satished myselfthat the accounts ofthe company are not required to be audited uuder Palt 16 ofthe 2006 Act and are

eligible for independent examination, I report in respect ofmy examination ofthe company's accounts carried out utrder section 145

ofthe Charities Act 2011 ('the 2011 Act'). In carrying out my examination I have followed the Diections given by the Charity
Commission under section 145-5 O) ofthe 2011 Act.

Independent Examiner's Statement

Since the compauy's gross incomc exceeded !250,000 your examiner must be a member of a body listed in section 145 ofthe 201 I
Act. I confirm that I am qualified to undedake the examination because I am a member of ACCA, which is one ofthe listed bodies.

I have completed my examination. I confirm that no matteB have come to my attention in connection with the examination giving
me cause to believe:

I accounting records were not kept in respect ofthe company as required by section 386 ofthe 2006 Act;
or

2 the accourts do uot accord with those records; or
3 the accousts do not comply with the accounting requfuements of section 396 of the 2006 Act other than any

requirement that the accounts give a 'true and fair' view which is nol a matter considered as part ofan independent

examination; or

4 the accoruts have not been prepared in accordauce wilh the methods and principles ofthe Statement of
Recommended Practice for accounting and reporting by charities [applicable to charities preparing their accounts in
accordance with the Financial Reporting Standard applicable in the UK and Republic oflreland (FRSl02).

I have no concems and have come across no other mattors in connectior with the examination to which attention should be &awn
in this report in order to enable a proper understanding ofthe accounts to be reached.

This report is made solely to the company's Directo$, as a body, in accorcance with Part 4 ofthe Charities (Accounts and Reports)

Regulations 2008. My work has been undertaken so that I might state to the company's Directors those matters I am required to
state to them in an lDdepeDdeot Examiner's Report and for no other purpose. To the fullest extent permitted by law, I do not accept

or assume responsibility to anyone other than the company and the company's Directors as a body, for my work or for this report.

Signed:
? sv.-*

Dated uJ- T-\ Lo>z-

Pauline Street ACCA FMAAT
ADP Accounting Ltd
l9 Farrow Close
Mattishall
Norfolk
NR20 3SZ

IIIDEPENDENT EXAMINER'S REPORT
FOR THE YEAR ENDED 31 MARCH 2022
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MID NORFOLK MENCAP
(A Gompany Limited by Guarantee)

STATEMENT OF FINANCIAL ACTIVITIES (INCORPORATTNG INCOME AND EXPENDITURE ACCOUNT)
FOR TIIE \TAR ENI'DED 31 MARCE 2022

Note

Unrestricted Restricted
funds funds
2022 2022
tt

Total
funds
2022
t

Total
funds
2021

e
Income from:
DonatioDs and legacies

Charitable activities
Investments

Total income

Expenditure on:
Charitable activities

Total expenditure

Net expenditure
Transfers between funds

Net moveme[t in funds

Reconciliation of funds:
Total fi:nds brought forward
Net moYement in funds

Total funds carried forward

2

3

4

23,558
798,058

1,686

465
9,700

0

24,023

807,758

1,686

15,762

765,365
3,884

823J02 10,165 833,467 785,01I

745,124 4,255 749,379 77395t

74s,124 4,2ss 749,379 773,951

t4
78,t77

-65

5,910

65

84,088

0

11,060

0

7E,rt2 5,9',75 84,088 11,060

s74,857
'18,1t2

134,614

5,975

709,531

84,088

698,47 t
11,060

652,969 140,649 ',793,618 709,53t

The Statement ofFinancial Activities includes all gains and losses recognised in the year

The notes on pages 16 to 27 form part of these linancial statements

13



I,IID NORFOLK MENCAP
(A Company Limited by Guarantee)

BALANCE SIIEET
AS AT 3T MARCII 2022

2022 2021
Note f 4

229,893

9E,48s

328,378

465,240

793,6t8

140,649

652,969

f
Fixed assets

TaDgible assets

InYeshtrents

P Grout, Chairperson

Current assets

Debtors

Cash at bank and in hand

'"q---'(

13 -36,73',7

10

11

239,928

97,495

t2 56,472

445,506

50t,977

l7,lE I
372,7',|3

337,423

372,t08

389,954

-17,E4't

Creditors: amouIIts falling due within one year

Net curreDt assets

Total net assets

Charity funds
Restricted firnds

Unrestricted funds

Total funds

709,s31

134,6'7 4

574,857

'793,6t8 '709,531

0

The company was entitled to exemption from audit under section 477 ofthe Companies Act 2006.

The members have not required the company to obtain an audit for the year in question in accordance with section 476 ofCompanies Act
2006.

The Dtector acknowledge their responsibilities for complying with the requirements ofthe Act with respect to accounting records and
preparation of financial statements.

The financial statements have been prepared in accordance with the provisions applicable to entities subject to the small companies

regime.

The fina[cial statements were approved and authorised for issuc by the Diectors and signed on their behalfby:

Af*r/
4l*b,

J Gooch

2D2-2-

The notes otr pages 16 to 27 form part ofthese linancial statements

Date: +(\

14
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MID NORFOLK MENCAP
(A Company Limited by Guarantee)

STATEMENT OF CASH FLOWS
FOR THE YEAR EN'DED 3I MARCE 2022

2022 2021
tr.

Cash flows from operating activities
Net cash used in operating activities

Cash flows from investing activities
lnterests from investrnents

Puchase oftatrgible Jixed assets

Net cash (used in)/provided by investing activities

Cash flows from financing activities
Interest capitalised

Net cash used in linancing activities

Change iu cash and cash equivale[ts in the year

Cash and cash equivalents at the beginning ofthe year

Transferred to correct investnents b/fud

Cash aDd cash equivaleuts at the end of the year

7 6,263 9,47 5

3,884
-921

2,963

1,686

4,226

-2,540

72,733

372,773

0

-990

-990

-1,558

-1,558

10,880

285,618

76,27 5

445,506 372,',173

0

The notes on pages 16 to 27 form part ofthese financial statements



MID NORFOLK MENCAP
(A Company Limited by Guarantee)

NOTES TO TIIE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 3I MARCH 2022

1.1 Basis ofpreparation of linancial statemetrts

The financial statements have been prepared in accordance with the Charities SORP (FRS 102) - Accounting and Reporting by Charities:
preparing their accounts in accordauce with the Financial Reporting StandddstatemeDt ofRecommended Practice applicable to charities

applicable in the UK and Republic oflreland (FRS102) (effective I January 2019) Financial Reportitrg Standard appticable in the UK
and Republic oflreland (FRS 102) and the Companies Act 2006.

Mid Norfolk Mencap meets the definitior ofa public benefit entity under FRS 102. Assets and liabilities are initially recognised at

historical cost or transaction value unless otherwise stated in the relevant accounting policy.

1.2 Company stat[s

The company is a company limited by guareotee. The members ofthc corBpany are the Dtectors named ou page I

1.3 Income

All income is recognised once the company has entitlemeot to the hcome, it is probable that the income will be received and the amount

of income receivable can be measured reliably.

Donated services or facilities are recognised when the company has control over the item, any cooditions associated with the donated item
have been met, the receipt ofeconomic benelit from the use ofthe company ofthe item is probable and that economic benefit can be

measured reliably.

ln accordance with the Charities SORP (FRSI02), the general volunteer time ofthe Friends is not recognised and refer to the Dtectors'
Report for more information about their contribution.

On receipt, donated professional sen ices and facilities are recognised on the basis ofthe value ofthe gift to the company which is the

amount it would have been willing to pay to obtain services or facilities ofequivalent economic benefit on the open market; a

coresponding amoult is then recognised in expendih[e in the period ofreceipt.

1.4 Expenditure

Expenditure is recognised once there is a legal or co[structive obligation to transfer economic benefit to a third pady, it is probable that a

transfer ofeconomic benefits will be required in settlement and the amount ofthe obligation can be measured reliably.

Expenditure is classified by actiyity. The costs ofeach activity are made up ofthe total ofdtect costs and shared costs, including suppod

costs involved in undedaking each actiyity.

Direct costs attributable to a single activity are allocated dilectly to that activity. Shared costs which contribute to more than one activity
and support costs which are not attributable to a single activity are apportioned between those activities on a basis consiste[t with the use

ofresources. Central staff costs are allocated on the basis oftime spent, and depreciation charges allocated on the portion ofthe asset's

use.

Expenditure on charitable activities is incurred on directly undertaking the activities which fi[ther the company's objectives, as well as

arly associated support and govemance costs.

1.5 Interest receivable

hterest on firnds held oo deposit is included when receivable and the amount can be measured reliably by the company; this is nonnally

upon notification ofthe interest paid or payable by the institution with whom the funds are deposited.

16

l) Accounting policies



MID NORFOLK MENCAP
(A Company Limiled by cuarantee)

1) Accounting policies (continued)

1.6 Tangible fixed assets and depreciation

Tangible fixed assets are initially recognised at cost. Afrer recognition, under the cost modet, tangible fixed assets are measured at cost
less accumulated depreciation and any accumulated impairment losses. All costs incurred to bring a tangible fixec asset into its intended
working condition shoutd be included in the measuement of cost.

At each reporting date the compaay assesses whether there is auy indication of impairnent. If such indication exists, the recoverable
amount of the asset is determined to be the higher of its fair value less costs to sell ard its value in use. Atr impairme loss is recognised
where the carrying amounl exceeds the recoverable amount.

Depreciation is provided on the following bases:

1.7 InYestments

Fixed asset investments are a form offinancial instrument aad are initially recognisad at thei hansaction cost and subsequeutly measured
at fair value at the Bala.nce Sheet dale, unless the value cannot be measued reliably in which case it is measured at cost less impairment.
lnvestment gains and losses, whether realised or unrealised, are combined and presented as 'Gains/(Losses) on investrnents' in the
Statement of Financial Activities.

1.8 Debtors

Trade aad other debtors are recognised at the settlement amount after any trade discount offered.

Prepayments arc valued at the amouut prepaid net of a.ny tade discounts due.

1.9 Cash at bank and in hand

Cash at bank and in hand includes cash and short-term highly liquid inyestments with a short maturity ofthree months or less from the
date ofacquisition or opening ofthe deposit or similar account.

1.10 Liabilities atrd provisions

Liabilities are recognised when there is an obligation at the Balance Sheet date as a result ofa past event, it is probable that a transfer of
economic benefit will be required in settlament, and the amount ofthe settlement caa be estimated reliably.

Provisions are measured at the best estimate ofthe amounts required to settle the obligation. Where the effect ofthe time value ofmoney
is material, the proyision is based on the present value ofthose amouuts, discounted at the pre-tax discount rate that refleats the risks
specific to the liability. The unwinding ofthe discount is recognised in the Statement ofFinarcial Activities as a fiaance cost.

1.11 Financial instruments

The company only has finaacial assets and financial liabilities ofa kind that qualifi as basic financial instruments. Basic financial
instuments are initially recognised at transaction value and subsequently measured at their settlement value.

47

NOTES TO THE FINANCIAL STATEMENTS
FOR TIIE YEAR ENDED 3I MARCII2022

Leasehold property improvements - Depreciated over 6 years (lease term)
Motor vehicles - 5-10 years straight tine
Fixtures and fittings - 5 years straight line

Liabilities are recognised at the amount that the company anticipatas it will pay to settle the debt or tle amount it has received as

adyanced palments for the goods or services it must provide.



MID NORFOLK MENCAP
(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2022

1) Accounting policies (continued)

1.12 Pensions

The company opemtes a defined contribution pension scheme and the pension charge represents the amounts payable by the company to
the fimd in respect ofthe year.

1.13 Fund accounting

General fi:nds are unrestricted funds which are available for use at lhe discretion ofthe Directors in furtherance ofthe generat objectives
ofthe company and which have not been desi$ated for other pu4,oses.

Designated fimds comprise unrestricted fimds that have been set aside by the Directors for particular purposes. The aim and use of each
designated fund is set out in the notes to the finaocial statements.

Restricted funds are fi.rnds which are to be used in accordance with specific restrictions imposed by donors or which have been raised by
the company for particular puposes. The costs ofraising and administering such firnds are charged against the specific fund. The aim and
use ofeach restricted fund is set out in the notes to the fina.ncial statements.

Invostment income, gains a.nd losses are allocated to the appropriate fund.

2) Income from donations and legacies

Unrestricted Restricted
funds fuuds
2022 2022

rc

Total
funds
2022

L

Donations

3) Income from charitable activities

Incoming resources

23,558 465 24,023

Unrestricted Restricted
funds funds
2021 2021
sf

Total
funds
2021
r

12,130 3,632 t5;162

Unrestricted Restricted
futrds futrds
2022 2022
0f

Total
funds
2022
r

798,058 9,700 807,758

Unrestricted Restricted
fuuds funds
2021 2021
ft

Total
funds
2021
f

0 '165,365Incoming resources

18

7 65,365

Donations



MID NORFOLK MENCAP
(A Company Limited by cuarantee)

NOTES TO TIIE FINAI\ICIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCE 2022

Residential income

Service users

Grants

Covid related

Catering/Refreshments
Community support

Misc
Room hte
Residelts Benefits
Fundraising Income

4) Investment ilcome

lnvesbrent income

5) Analysis of incoming resources by departme[t

Merle Boddy House (MBH)
Office
Dereham Drop in
Family Carers Group
Dereham & District Gateway Club
Saturclay Clubs
Playscheme

Fundraising
Presidents Fund
Friends of MBH
Stepping Out Club
Cromer Drop In
Sensory Room Project
Cornmunity Support
North Norfolk

Unrestricted Restricted
funds funds
2022 2022
ff

r,686

2022
f,

384,161

2t9
10,773

26,109
40

34',7,036

2,964
120

34,579
1,7 58

2021
r
390,614

11

0

113,153

0

259,109

2,478

0

0

0
807 ,'t 58 '7 65,365

Total
funds
2022

f

0 1,686

Utrrestricted Restricted
funds funds
2021 2021
ff

Total
funds
2021

r

3,881 3,8843

2022
L

467,541

763

0

95

0

68

0
11,214

0

244
158
'77 6

465

351,365

776

833,467

2021
L
472,395

10,863

0

0

2

100

0

580

12,000

3106

0

1,7 6t
427

280,584
|,761

783,5',79

19

lnvestment income



MID NORFOLK MENCAP
(A Company Limited by cuarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR TIIE YEAR ENDED 31 MARCH 2022

6) Analysis ofCharitabte Activities by expenditure type

Merle Boddy House

Office
Dereham Drop in
Family Care$ Group
Dereham & District Gateway Club
Saturday Clubs
Playscheme

Fundraising

Friends ofMBH
Stepping Out Ctub
Cromer Drop In
Sensory Room Project

Community Support
North Norfolk

569,538 14,26t 165,580 749,3',79

StaII Costs Depreciation
2022 2022
rf
321,008 6,02s
84,873 t,467

163,65',7

3,142

3,627

Other
Costs
2022

0
91,391
42,517

0

85

0
0

30

2,910

1,393

345

653

0

0

26,2ss

Total
funds
2022
t
418,424

128,8s7

0

85

0

0

0

0

3

2,91

|,393
345

653
0

3,t42
193,539

StaffCosts Depreciation
2021 2021
*.t
346,756 6,025
83,333 815

387

137,296

3141.86

3563;74

Oth€r
Costs
2021
t

125,668

41,029

30

-63

I l0
6

30

385

768
222

l0
0

24,380

60

567,',771 r3,s46 192,635 7',73,951

20

Merle Boddy House

Office
Dereham Drop in
Family Carers Group
Dereham & Dishict Gateway Club
Saturday Clubs
Playscheme

Fundraising
kesidents Fund
Friends ofMBH
Stepping Out Club

Cromer Drop In
Sensory Room Project

Commudty Support

Total
funds
2021
I
478,448
t25,177

417

-63

110

6

30

385

768
222

l0
3,142

16s,240
60



MID NORFOLK MENCAP
(A Company Limited by cuarantee)

NOTES TO THE FINAIICIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCE 2022

2022
t

2021
f

7) Independent examinerrs remuneration

8) Staff costs

Wages and salaries

Social security aosts

Conhibution to defiled contribution pension schemes

5t4,7',12

33,274
21,493

s69,538

3,2603,13 8

f.
2021

c

518,899

27,901
20,971

567,771

Included within the above is Il1,446 (2021: f,42,570) of agency costs.

The average number ofpersons employed by the compatry during the year was as follows
2022
No.

Residential a.nd Day Centre 29
Administration 4

2021
No.

26
4

30

No employee received remuneration amounting to more than !60,000 in either year

The charity considers its key management person:rel comprises the trustees and four department managers. The total employment
benefits including employer pension conhibutions ofthe key maaagement penonnel were ,117,953 (2021 L1O2,067).

9) Dir€ctors' remutrerltion and expenses

During the year, [o Directors received any remrmeration or ottrer betrefits (2021 - NIL).
During the year ended,3l March2022, no Director expenses have been incurred (2021 - ML)

21

Fees payable to the company's independent examiner
of tie company's annual accounts

2022



MID NORFOLK MENCAP
(A Company Limited by Guarantee)

NOTES TO TIIE FINANCIAL STATEMENTS
FOR TIIE YEAR ENDED 31 MARCH 2022

10) Tangible fxed assets

Cost or valuation

At I April 2021

Additions
At 3l March 2022

Depreciatiotr

At 1 Apil202l
Charge for the year

At 3l March 2022

Net book value

At 31 March 2022

At 3l March 2027

11) Long term cash deposits

Cost or Yaluation

At 1 Apm 202t
Transfer to aurrent account
lntercst reinvested
At3l March2022

Net book value

At3l March2022

At 31 March 2021

Motor
vehicles

4
Total

c

Freehold
property

c

Short-term
leasehold
property

+

Fixtures and
fittings

4

195,000 55,214

3,910
329,122

4,226

46,112 32,796

316
195,000 59,124 46,112 33,112 333,348

38,252

4,893
38,007
2,747

12,93s

6,622

89,194

14,261
0 42,493 40,7s4 19,5s7 103,455

195,000 16,631 5,358 13,555 229,893

195.000 16,962 8,105 19,861 239,928

Other fixed
asset

investments
t

97,495
0

990
98,485

98,485

9'.7,49s

22



12) Debtors - Due within one year

Trade debtors
Prepayments and accrued income

13) Creditors: Amounts falling due withir ore year

Trade creditors

Other taxation and social security
Other creditors

Accmals and deferred income

14) Statement of futrds

Statement offunds - current year

Unrestricted funds
Designated funds
Norfolk Development Fund

Cromer Drop in
Presidents Fund

NOTES TO THE FINANCIAL STATEMENTS
FOR TIIE YEAR ENDED 31 MARCH 2022

2022

L
37,393

19,078

56,472

2021

I
4,989

12,192

17,181

2022
4

14,085

10,919

42

1t,692

2021
f

6,605

0

0

11,241

36,737 t7,847

Balance at 1

April202l
ct

Transfers
h/Out

Balance at
31 March

2022
t

Income Expenditure
fc

226,868
1,7 5t

12,000

'77 6

776

0

227,644
) 1)7

12,000

240,619 1,552 0 0 242,171
General fuuds
Reserves 334,168 830,884 -745,124 -65 419,863

Total Unrestricted futrds

Restricted funds
Norwich Mencap Donation
Dereham & District Gateway Club
Friends of MBH
Sensory Room Project

Stepping Out Club
Family Carers Group
Residential Serviacs Fund

Dereham Drop in
Saturday Clubs
Playscheme

Total Restricted funds

5'14,787 832,437 -745,124 -65 662,035

st,464
5,tt4
4,619

7,359
460

2,273

63,361

0

94

0

0

244

465
158

95

0

-345
-3,142

-6s3

-85

-30

51,464

5,114
4,518

4,682
0

2,283
63,361

0

162

0

35

0

30

0

0

0

68

0

134,744 1,030 4,2ss 65 131,584

'109,s31 833,467 -749.379Total of funds

z5

0 '793,619

MID NORFOLK MENCAP
(A Company Limited by cuarantee)

0

0



MID NORFOLK MENCAP
(A Company Limited by Guarantee)

14) Statement offunds (coDtinued)

The Norfolk Development designated firnd was established using the funds received from Royal Mencap upon cessation ofNorth Norfolk
Mencap. These funds are uDrestricted howeverr the trustees have designated theso fi.rnds with the intention that they are used for the
benefit of Norfolk resideDts.

The Residential Services Fund arises following a legacy from a former residents family member. The fund is available to be used for any
expenditure for the benefit ofresidents oI enhancements ofresidential sewices. Once the buitding work is complete we will use some of
this fund to decorate and fumish the intarior ofthe building.

Statement offunds - prior year

Balance at 1

April 2020
I

Bala[ce at
31 March

2021
t

Transfers
Income Expenditur€ In/Out

ccf

225,16'7 1,7 6t
1,761

12,000

-60
-10

226,868

1,7 5t
12,000

General funds
Reseryes

225,16',7 t5.523 70 0 240,619

338,22'7 765,855 -769,2s0 -664 334,168

563,394 781,3'18 -769,320 -664 s74,787Total Unrestricted funds

Restricted funds
Norwich Metrcap Donation
Dereham & Dishict Gateway Club
Friends of MBH
Sensory Room Project
Stepping Out Club
Family Carers Group
Residential Services Fund
Dereham Drop in
Saturday Clubs
Playscheme

Total Restricted funds

Total offunds

51,464

5,632

2,186

10,074

150

2,210
63,361

2

3106

427

0
0

0

100

0

-110
-768

-3,142

63

-410

95

51,464
5,114
4,619

7,359

460
2,273

63,361
0

94

0

532

4t'7

30

417
-6

-30

135,077 3,635 4,632 664 134,',144

698,471 785,012 -773,951 0 '709,s31

NOTES TO TIIE FINANCIAL STATEMENTS
FOR TIM YEAR EN'DED 31 MARCH 2022

Unrestricted funds
Designated funds
Norfolk Development Fund
Cromer Drop in
Presidents Fund



MID NORFOLK MENCAP
(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR EN-DED 31 MARCH 2022

Balatrce at 1

April 202 r
I

I[come Expenditure

l5) Summary offunds

Summary offunds - current year

Designated funds

General firnds

Restricted fi]nds

Summary offunds - prior year

Designated funds

General firnds

Restricted fi.nds

sc

Traosfers
in/out

c

Balance at
31 March

2022

c

240,619

334,168

134,',?44

0

-745,124

4,255

242,t7 t
419,863
131,584

1s(,
830,EE4

1,030

0

-65

65

709,531 833,46'7 -749,379 0 793,6 r 8

Balance at 1

April2020
f,

225,16',7

338,227

135,07',1

15,523

765,85s
3,635

Expenditure
f,

-'70

-7 69,250
4,632

240,619
334,168

134,744

Income
e

Transfers
in/out

t

Balance at
31 March

2021

r

0

664
-664

698,47 | 785,012 -',773,952 0 709,531

lO Analysis ofnet assets between funds

Analysis ofnet assets between futrds - current period

Tangible fixed assets

Fixed asset investments

Current assets

Creditors due within one year

Total

Analysis of net assets betlveen funds -prior period

Tangible fixed assets

Fixcd asset investments

Curlent assets

Creditors due within one year

Uurestricted Restricted
funds furds
2022 2022
tt

Total
futrds
2022
f

229,893

98,48s
361,328
-36,737

229,893

98,485

501,977

-36,'737

140,649

652,969 140,649 793,618

Unrestricted Restricted
funds funds
202t 2021rr

Total
funds
2021
t

239,928
97,495

255,28t
-t7,847

t34,6',7 4

239,928
97,495

389,954
-t7,847

Total

25

574,E58 134,674 709.531



17) Reconciliation of net moy€ment in funds to net cash flow from operating actiyities

2022
f

Net income for the period (as per Statement ofFinancial Activities) 84,088

MID NORFOLK MENGAP
(A Company Limited by Guarantee)

NOTES TO TIIE FIN_ANCIAL STATEMENTS
FOR THE YEAR ENDED 31 TI,{RCH 2022

14,261

-1,686
-39,290

18,891

76,263

Adjushents for:
Depreciation charges

lnterest

Decrease(Increase) in debtors

Increase/(decrease) in creditors

Net cash proyided by/(used iu) operating activities

l8) Analysis of cash and cash equival€nts

Cash in hand

Total cash and cash equivalents

l9) Aflalysis of Net Debt

2021
I

l 1,060

t3,s46
-3,884

9,32'.1

-20,573

9,4',7 5

372,773

2022
f

2021
f

445,506

445,s06

At 1 April
2021

L

3'72,713

At 31 March
Cash florvs 2022

tt

Cash at bank and in hand 372,773 -72,733 445,506

20) PensioD commitments

The company operates a defined contribution pension scheme. The assets ofthe scheme are held separately from those ofthe company in
an independently administered flrnd. The peDsion cosl charge represents contributions payable by the company to the fi.rnd and amounted

to 121,493 (2021: t20,971).

26



2l) Operating lease commitmeDts

At 31 March 2022 the company had commibnents to make future minimum lease palrnents under non.

2022 2021

cancellable operating leases as follows:

99
Amounts payable Land and Buildings
Within I Year
Between I and5 years

Over 5 years

MID NORFOLK MENCAP
(A Company Limited by cuarantee)

NOTES TO THE FINANCIAL STATENIENTS
FOR THE YEAR ENDED 31 MARCH 2022

15,000

48,7 50

0

63,7 50

15,000

60000
3',t50

'78,7 50

2022

, {oo

624

3,223

4
2021

L
Amounts payable Other
Within I Year

Between I and 5 years
2,912
3,327

6,239

22) Related party traDsactioDS

In the year, chil&en ofcertain trustees aftended activities or were residents at Merle Boddy House. Payment for these seryices was at the
same rates as for other atteDdees.

The daughter and step daughter ofR Grout and P Grout (both trustees) is employed by the charity, at the same pay scales used for other
employees.
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