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MID NORFOLK MENCAP
(A Company Limited by Guarantee)

CH.{IRPERSON'S REPORT
FOR THE l'fAR ENDED3I IARCH 2O2I

The chairman presents their statement for the year

\\'e ha!e had )et another lear ofcoping rvith an unusual rval ofliving and rvorking. I am inspired b1 all ofyou, 1ou have faced
many challenges during the past year, members and people with a leaming disability have had to accommodate many changes and
restdctions, never faced before. I am also inspired by our staffall ofuhom have dedicated themselves to rvorking tirelessll to keep
our clients and each other safe. A big thanl )ou must go 1o our staffat Merle Boddl.House rvho rvorked through the residents and
some staffhaving Covid 19, still able to be positive and keeping everl'one upbeat. The Communiry- staff who had to be furloughed
and then come back to work unsure ofthe situations they would be facing. Jon, Anya, Debbie and Charlotte have kept pace with the
ever changing Govemment guidelines making sure rve comply rvith all the rules. during a situation they have never had to face
before.

Our Family Carers group: by the time 1ou read this our Famill' Carers Group should have been able to meet in person again. thank
you for continuing the SMILES emails throughout, these have given us a much needed lift and kept us together.

As I write this rve still do not have stan dates for Gatewa) Club, Stepping Out, Saturday.Club, Drop in, and a holidal. playscheme.
We also cannot arrange any Disco's as yet. We are mindful that we need to keep everyone and the venues rve meet in safe, so we
will be very cautious about this. The sensorl'Room rvill be opening as soon as it is thought safe to do so.

To our dedicated Volunteers, we will need you all more than eyer in the future please be ready to retum to the various clubs and
events with us when it is safe to do so.

My Fellorv Trustees as ever you have all embraced the technology needed to fulfil the requirements ofthe Charity and I thalk you
for all ofyour hard work and dedication.

During this year rve havJ welcomed Sarah Freeman to Tavem Lane, Sarah has taken over from Loma rvho ret ed last year. we
have a nerv Residential Services Manager Wendy Lea who replaced Steven Mills, and we welcome a new Trustee Samh Simpson, I
am sure many ofyou ivill meet them all face to face as Govemment restrictions start to lift.

It is with great sadness that I have to report the passing of Margaret Butcher, David Constable, Hazel Cill, Eric Hubbard. Linda
Pentney and Cherie Steptoe. Cherie was a manager at Merle Boddy House man1. )eals agor
Pat Grout
Chairperson of Trustees
Date:
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MID NORFOLK MENCAP
(A Company Limited by Guarantee)

DIRf,CTORS' REPORT
FOR THE }'EAR ENDED 3I }IARCH 2()2I

lhe l)irectorc present their annual report together wlth the linancral statements ot Mrd Nodolk Mencap lor the year I Apnl 2020 to

3 I March 2021 . The Arurual Report sen'es the purposes of both a Directors' report and a directors' report under compan.v law. The

Directors confirm that the Annual Report and financial statements ofthe charitable companl compll rvith the current statutory
requirements, the requirements ofthe charitable company's goveming document and the provisions ofthe Statement of
Recommended Practice (SORP) applicable to charities preparing their accounts in accordance with the Financial Reporting

Standard applicable in the LrK and Republic oflreland (FRS I02).

Since the compan) qualifies as small under section 382 ofthe Companies Act 2006, the Strategic Report required ofmedium and

large companies under the Companies Act 2006 (Strategic Report and Di.ectors' Report) Regulations 2013 has been omitted,

()bjectiYes and activities

a. Policies and objectives

The Maragement ofthe Charity is vested in its annually elected Board ofTrustees, consisting ofpeople rvith various skills, abilities
and knowledge, our responsibility being considerable under the requirements ofthe Charity Commissioners, Company Law and the

Care Quality Commission.

The day-to-da) management being delegated to the General Nlanager and Senior lt{alagement Team.

The Charity continues to work in partne$hip with Norfolk County Council (Adult Leaming Disability Service) as an approved

provider ofResidential Care and an accredited provider of Community Support Services for people rvith leaming disabilities living
independently.

Administration ofthe Charity is provided by our small office team based at lA Tavem Lane, Dereham

An essential part ofthe Charity's rvork is to support family carers by providing relevant information and seeking to understand the

complex changes in legislation and the challenges *e face due to the changing agenda ofboth central Govemment and Norfolk
Count, Council. The Charity has a local campaigning role to improve services and to try to prevent a reduction in service

provision. It also has to be alert to tendering for any nerv suitable service provision outsouraed by the local authority.

The Charitv is well supported by a considerable number ofvalued volunteers, including an actire fundraising team and a well-

informed membership.

Mid Norfolk Mencap is affiliated to Royal Mencap and also works in partnership with local organisations that can inform and

support our work in the mid, south and north Norfolk arcas.

In shaping our objectives for the year and planning our activities, the trustees confirm that in exercising their powers and duties

they have complied with their duty to have due regard to the guidance on public benefit published by rhe Charity Commission.

\Ve endeavour to encourage all people rvith a leaming disabilitl' rvithin our communiS- to take part in our charitable

acti!'ities.
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MID NORFOLK MENCAP
(A Company Limited by Guarantee)

I)IRECTORS' REPORT (CO\TI\T ED)
FoR THE }'II..\R ENDED 31 }I.\RCH 2O2I

Present a broad range ofactivities for the enjoyment of our lqcal community;
Offer opportunities for people to get involved in activities exploring their own creative powers;
Provide facilities for people to develop their independence and life skills.
During the current pandemic suitable altemative support systems have been instigated rvhere possible in line rvith
Govemment guidance.

b. Activities undenaken to achiere objeclirei

Resideotial Services

We run a Care Quality Commission (CQC) registered ten bed residential home in Dercham for adults with leaming disabilities
under the management ofa Registered Manager, with the Nominated lndividual being the Chairperson, pat Grout.

Communit_v Support Services

We provide sen'ices to vulnerable people living in their own homes rvithin the tocal community either by a contracted service from
the local authority or by payment via Pe$onal Budgets. Clearly this continues to be an imponant developmental area for the
chadty.

This service is CQC registered and managed b1 a Registered Manager, again rvith the Nominated Individual being the Chairperson,
Pat Grout.

Clharitable Senices
We continue to provide various charitable services subsidised by our orvn fundraising efforts and donations

c. \'olunteers

The Charity is involved in the community and relies on voluntary help. Over 30 volunteers assist with running the charitable
activities, enabling lower staff costs than rvould otherwise be the case. We wish to thank these volunteers for their loyal support
and service.

d. Iflain activities undertaken to further the company,s purposes for the public benefit

In shaping our objectives for the year and planning our activities, the trustees confirm that in exercising their po\ers aIId duties
they have complied rvith their dutl to have due regard to the guidance on public benefit published b1.the Chariq Commission.

The personal involvement oftrustees in our sen'ices and activities enables direct feedback and informs the decision-making
process.

Achievements and performance
a. Key perform:rnce itrdicators

The main financial pelfomance indicalors are bank balances and fund balances. These are monitored regularly by
management and Trustees. These are increasingly challenged as the Local Authoriq/ fimding bodies are operating
under an ever tight€ning budget.

Objectives and activities (continued)

The strategies emplo)ed ro achiere the charity's aims and objectives are to:



MID NORFOLK MENCAP
(A Company Limited by Guarantee)

DIRECTORS' REPORT (CONTINUED)
FOR TIIE I-EAR ENDED 3I MARCH 2021

Objeclir es and activities (conlinued)

h. Revie* ofactivities

The Communitl Support ser! ices have continued to grow over the past year.

The Charitable Services have had to adapt to needs and restrictions during the Covid 19 pandemic.

Our staffdeserve credit and praise for their skilful and enthusiastic efforts to proyide quality services to our service users under a

tight budget and the additional demands ofCovid 19.

Nlaintaining a balance between providing services that are safe and effective, and maintaining a financial balance is an ongoing
challenge.

Residential Services rve have provided some respite care in our vacant room. We remain prepared to provide urgent residential
care if requested ard curently have two vacanci€s. We have also during the year provided interim support in the period that the
Community Hub was closed.

\\re have had to postpone our plans to extend the kitchen and refurbish Merle Boddl'House, although further important
imprcvements have been caried out. The trustees have been considedng wider options and these have to be included in a rcview
ofthe residential service, cunently being adopted in conjunction rvith Norfolk County Coturcil Social Services. Progression on this
has been further delayed due to Covid l9 horvever, rve are rvorking hard to drarv a satisfactory conclusion to this.

A large proponion ofthe Nonvich Mencap Donation will be used to firnd some ofthis work once final decisions are made, with the

remainder coming liom our reserves.

The Residential Services Fund arises follorving a legacy fiom a former resident's family member. The fund is available to be used

for any expenditure for the benefit ofresidents or enhancements ofresidential services. Once the building work is complete, rve will
use some ofthis fund to decorate and fumish the interior ofthe building-

Community Support - We have increasingly' become an essential support service for people with prodominantly leaming
disabilities living in the community. In addition to routine regular suppofi we have also provided crisis support for these

individuals and their families. This has resulted in an improved posiiive rvorking relationship \yith other partner agencies.

Charitable Services - Unfotunately due to Covid 19 these services haye been run at a restricted level but these rvill be opening as

soon as it is thought safe to do so.

The Charitable Services rcn at a small deficit (!664) and is funded by a transfer from uresticted funds.

The Trustees continue to believe these services are essential, even though they are no longer funded by the local authority.

c, Investment policy and performance

The trustees, having regard to the liquidit] requirements ofoperating the organisation, have kept available funds in interest-bearing
deposit accounts and seek to achieve a rate on deposit rvhich matches or exceeds inflation as measured bl the retail prices index.
Due to wider economic circunstances deposit rates have been depressed and so despite very low interest rates and due to the

possible future developments requiring capital expenditure the trustees feel that the liquidiq ofcash deposits is ofgreater priority.
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MID NORFOLK MENCAP
(A Company Limited by Guarantee)

DIRECTORS' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 NI,ARCH 2O2I

Achievements and performance (continued)

Financial reviet
a. Going concern

During the long history ofthe ChariB, the trustees have always had a reasonable expectation that the company had adequate
resources to continue in operational existeflce for the forcseeable future. For this reason, they continue to adopt the going concem
basis in preparing the financial statements. However, there have been multiple events in recent years that has given rise to a need to
consider this more closely.

Despite the increasing pressure on public expenditure the trustees unde$tand that the support Fom the loaal authority, Norfolk
Counry Coturcil, has increased in this financial year but IIot sufficiently to match the rate ofinflation, National Living wage rises
and pension rcsponsibilities.

The Residential Service has suffered decreases ofincome due to a combination ofevents including a reduction in levels offunding
following reviews and the inability ofNorfolk Social Services to conduct and complete meaningful reviervs in a timely manner.
Increased demands by rcgulatory bodies has also increased costs of both staff and inliastructure. It is also the trustees clear and
determined goal to continue to provide a safe environment. meaningful life. nutritionally sound diet and personal choice in the lives
ofthose lve care for.

To ensrrle that the reduction in our reserves is reversed the trustees haye continued a series ofurgent meetings with Norfolk County
Council Social Services, identifying a named individual who rvill take the matterc forward within the service, setting a tight
timetable, agreeing goals for achieving a balanced budget for the charity as a rvhole by the end ofthe next financial year. This has
been established rvithin the r€strictions ofvirtual contacts only due to Covid-19. Horvever, this has notbeenmet due to the
difficulties in finalising negotiations with Norfolk Counf Council.

Further investigations are being undertaken to find fufther areas ofsalings across the !\'hole organisatio[

The principal funding sources ofincome to the organisation were: residential fees off473,295, and community support fees of
!280,584. The improved efficiencies recentl) introduced have reduced the shortfall on the day-to-day running ofthe organisation
The support ofour partners continues to be essential to maintaining a varied programme ofcharitable activities. These services
are not all self-supporting and rely on a mixed econorny of funding, including an allocation from Mid Norfolk Mencap's
unrestricted reseryes to ensure a virbant and comprehensive programme ofactivities.

b. CoYid-19

The lustees have adopted Government Guidelines in all areas of it's opemtion, including all trustee meetings conducted virtuall)
by Zoom, etc. Meeting ftequency has been increased to deal rvith the rapidll, changing circumstances of the disease and our
fi nancial circumstances.

\\'e have receiled various gra[ts throushout lhe ]ear from Cenftal Govemment. r'ia NorfoJk Countl Council. to offset costs
incurred due to the Covid l9 regulations.

Staffrvorked from home s'here possible. Testing has been adopted as per guidance. Personal Protective Equipnent has been
purchased, distributed and staffand residents trained in it's use. All residents and staffare nol fullv vaccinated.

Support to residents and community support clients has been proyided in the best way possible, rvorking rvithin the guidelines
Exercise and healthcare continue to be adapted rvhere needed.
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MID NORFOLK MENCAP
(A Company Limited by Guarantee)

DIRECTORS' REPORT (CONTINUED)
FOR THE YEAR ENDED 3I MARCH 2021

Financial review (continued)

c. Our pricing policy

Our pricing policy reflects our strategy ofenabling all rvithin our community, whatever their means, to take palt in our charitable
activities, There are no concessions ayailable as rve keep our attendance fees at a minimum to all.

Our pricing policy for residential and community support services is restricted by the limits imposed by the local authority.

d. Reserves policy

Reserves are needed to bridge the gap betrveen the spending and receiving of income and to cover contingency expenditure,
including voids at our residential home, staffing costs and repairs.

The trustees consider that a level of3 molths running costs, and 2 voids for 6 months. is sufficient.

Total reselrr'es as at 31 March 2021 llere f709,531 (2020 - L698,471) ofrvhich !134,674 (2020 - L135.077) rttas restricted.
The charity had unrestricted reserves of1574,857 as at 3 I lvtarch 2021 (2020 - t563,39.1) of which !240,620 (2020-L225,167) is

currentll designated. The total value of fixed assets at 3 I N{arch 2021 \ras f239.928 (2020-!252,553) rvhich leaves free resen/es

of f91,309 (2020-f8s,674).

The experience ofthe last few years has emphasised the importance ofadequate reserves

A strategic revierv ofour reserves has been carried out and the Trustees consider that one ofthe key benefits to the organisation is
via the residential services uhich needs modemising. We have increased the office space at Tavem Lane and staffing to enable
erpansion of the Communiq Suppon service'.

Structure, governance and management
a. Constitution

The company is constituted under a Memorandum of Association dated 9 July 2007 and is a registered charity number 1049364. It
is a charitable company limited by guamntee.

The objects of the Charity are:
The reliefofpeople rvith a learning disability in particular by the provision ofhelp and support for them and for their

. families, dependents and carers, and to promote the understanding and support ofthose with learning disabilities for the
public benefit; and

To provide or assist in the provision offacilities for the recreation or other leisure time occupation for people rvho have' 
need thereofby reason ofleaming disabiliry- rvith the object ofimproving their conditions of life.

Anvone can become a member ofthe Company and there are curently I03 active members, each of lvhom agreed to contribute rl
in lhe erenr ofthe cheri15 rrinding up.

We now opemte an annual membership subscription. This is to help provide the charitable senices and to cover the administration
costs in producing monthly communication and l earll detailed annual report.

8



MID NORFOLK MENCAP
(A Company Limited by Guarantee)

DIR.ECTORS' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2O2I

Structure, governance and management (continued)

b. Nlethods ofappointment or election of Directors

The management ofthe company is the responsibility ofthe Directors rvho are elected and co-opted under the terms ofthe Trust
deed.

All members are circulated with invitations to nominate trustees prior to the AGM- When considering co-opting trustees, the Board
has regard to the requirement for any specialist skills needed.

c. Organisational structure and decision-rrraking policies

e, Pay policy for key management personnel

The directors consider the board ofdirectors, who are the charities trustees, and the senior management team comprise the key
management persoDnel ofthe charity in charge ofdirecting and controlling, ruming and operating the Charir)- on a day to day
basis. Details of directors' expenses and related party transactions are disclosed in the notes to the accounts.

The pay ofthe senior staffis revierved annually and normally increased in accordance rvith average eamings. In vielv ofthe nature
ofthe cha ty, the directors benchmark against pay levels in other health and social care organisations ofa similar size. The
remuneration benchmark is the mid-point ofthe range paid for similar roles. lfrecruitment has proven difficult in the recent past a
market addition is also paid u'ith the pay maximum no greater than the highest benchmarked salary for a comparable role.

f. Related party relationships

None ofour trustees rcceive remuneration or other benefit from their *ork with the charig. Any connection between a trustee or
senior manager ofthe charity rvith a service user or employee must be disclosed to the full board oftrustees in the same \!ay as any
other conhactual relationship with a third party.

()

The board oftrustees, which can have up to 14 membe$, administers the charity. The board normally meets every 6 weeks and
there are sub-committees covering fmance and audit, and personnel which also meet eyery 6 weeks. The The governance and
strates/ sub-committees meet as and rvhen required. The General Manager manages the day-to-day operations and the Finance
Manager, Residential Sewices Manager and Public Relations and Office Manager, have delegated authority, within terms of
delegation approved by the trustees, for operational matters including finance, employment and service activity.

d. Policies adopted for the induction and training ofDirectors

New trustees are offered an initial briefing on: their legal obligations under charity and company law, the Charity Commission
guidance on public benefit, and inform them ofthe coltent ofthe Afiicles ofAssociation, the committee and decision-making
processes, the business plan and recent financial performance ofthe charity. During their induction they meet key employees and
other austees. Trustees are encouraged to attend appropriate exlemal training and events lvhere these will facilitate the turdertaking
oftheir role.

g. Financial risk management

The directors have assessed the major risks to rvhich the company is exposed, in particular those related to the operations and
finances ofthe company, and are satisfied that the systems and procedures are in place to mitigate our exposure to the major risks.



MID NORFOLK MENCAP
(A Company Limited by Guarantee)

DIRECTORS' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 IUARCH 2O2I

Structure, governance and managemeDt (continued)

The trustees have a risk management strutegy which comprises

An annual revierv ofthe principal risks and uncertainties that the charity face;
The establishment ofpolicies, system, and procedures to mitigate those risks identified in the annual revierv;
and

The implementation ofprocedures designed to minimise or manage any potential impact on the charity should
those risks materialise.

This work has identified that financial sustainability is the major financial risk for the chariry. A key element in the management of
finalcial risk is a regular review ofavailable liquid funds to settle debts as they fall due, and active management oftrade debtors

and creditors balances to ensure sufficient working capital by the charity.

Attention has also been focused on non-financial risks arising from fire, health and safety and food hygiene and maintaining
regulatory approval with CQC and Qualitv Assurance in line with the Care Act. These risks are managed by ensuring accreditation
is up to date, having robust policies and procedures in place and regular training for staff rvorking in operational areas.

h. Information on fundraising practices

The cha q does not externalll fundraise. There have been no complaints in the year received b) the charit] about activities
undertaken b,"' the charity or by a person on behalf of the chad!, for the purpose of fundraising.

Plans for future periods

The strategic committee continue to work on a rolling annual plan

A major financial concem for the organisation will be ongoing financial sustainabilitl rvith the effective reduction in funding

ln the next l2 months, the trustees anticipate:
. Continuing discussions rvith Norfolk Countv Council Social Services to overcome the delays in establishing

correct frmding levels for residents. Funher discussion also to identifi the most cost effective wav to structure
our residential care service.

. Continue to focus on improvements to our resideltial home

. Filling voids at the residential home

. Expanding the communiry support seryices

. Reopening Charitable Sen icer.

Statement of Directors' responsibilities

The Directors (who are also the directors ofthe company for the purposes ofcompany law) are responsible for preparing the
Dtectors'Report and the financial statements in accordance rvith applicable larv and United Kingdom Accounting Standads
(United Kingdom Generally Accepted Accounting Pmctice).

Company larv requires the Dircctors to prepare financial statements for each financial I ear. Under company law the Directors must
not approve the financial statements unless thel are satisfied that they give a true and fair vie$ ofthe state ofaffairs ofthe companl
and of its incoming resources and application ofresources, including its income and expenditure, for that period.
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MID NORFOLK MENCAP
(A Company Limited by Guarantee)

DIRECTORS' REPORT (CONTINTIED)
FOR THE YEAR ENDED 3I NIARCH 2O2I

Statemert of Directors' responsibilities (continued)

ln preparing these financial statemeflts, the Directors are required to :-
. select suitable accounting policies and then apply them consistently;
. observe the methods and principles ofthe Charities SORP (FRS 102);
. makejudgments and accounting estimates that are reasonable and prudent;
' state whether applicable UK Accounting Standards (FRS 102) have been follorved, subject to any material

departures disclosed and explained in the financial statements;

' prepare the financial statements on the going concem basis unless it is inapprcpriate to presume that the company
rvill continue in business.

The Directors are responsible for keeping adequate accounting records that arc sufficient to show and explain lhe company's
transactions and disalose with reasonable accuracy at any time the financial position ofthe companl.and enable them to ensure that
the financial statements comply with the Companies Act 2006. They are also responsible for safeguarding the assets ofthe
company and hence for taking reasonable steps for the preventiol prevention and detection offraud and other irregularities.

Approved by order ofthe members ofthe board ofDirectors and signed on their behalfby:

-?trff
P Grout, Chairpercon

Date: t O h. S4.fz*\- >o &-\
I
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INDEPENDENT EXAMINER'S REPORT
FOR THE YEAR ENDED 3I MARCH 2O2T

Independent Examinees Report to the Directors of NIid Norfolk Mencap (rthe company')

I report to the charity Directo6 on my examination of the accounts of the company for the year ended 3 I March 2021

Responsibilities and Basis of Report

As the Directors ofthe compary (and its directors for the purposes ofcompany larv) you are responsible for the preparation ofthe
accounts in accordance rvith the requirements ofthe Companies Act 2006 ('the 2006 Act').

Having satisfied myselfthat the accounts ofthe company are not required to be audited under Part 16 ofthe 2006 Act alld are

eligible for independent examination, I report in respect ofmy examination ofthe company's accounts accounts carried out under

section 145 ofthe Charities Act 2011 ('the 201 I Act'). In carrying out my examination I have follorved the Directions given by the
Charit-v Commission under section 145-5 (b) ofthe 2011 Act.

Independent Examiner's Statement

Since the company's gross income exceeded f250,000 your examiner must be a member ofa body Iisted in section 145 ofthe 201 I
Act. I confirm that I am qualified to undertake the examination because I am a member ofACCA, which is one ofthe listed bodies

I have completed my examination. I confim that no matters have come to my aftention in connection rvith the examination gi!ing
me cause to believe:

I accounting records were not kept in respect ofthe company as required by section 386 ofthe 2006 Act;
or

2 the accounts do 11ot accord with those records; or
3 the accounts do not comply with the accounting requirements ofsection 396 ofthe 2006 Act other than any

requirement that the aacounts give a'true and fair'vielv rvhiqh is not a matter considered as part ofan independent
examination; or

4 the accounts have not been prepared in accordance rvith the methods and principles ofthe Statement of
Recommended Practice for accounting and reporting by charities [applicable to charities preparing their accounts in
accordance rvith the Financial Reporting Standard applicable in the UK and Republic oflreland (FRS 102)-

I have no concems and have come across no other matters in connection with the examination to which attention should be drarvn

in this repot in order to enable a prcper understanding ofthe accounts to be reached.

This report is made solely to the company's Directors, as a body, in accorcance with Part 4 ofthe Charities (Accounts and Reports)
Regulations 2008. My rvork has been underta.lien so that I might state to the company's Directors those those matteE I am required
to state to them in an Independent Examiner's Report and for no other purpose. To the fullest extent permitted by law, I do not
accept or assume responsibiliry to anyone other thao the company and the company's Directors as a body. for my rvork or for this
report.

Signed: Dated

Pauline Street ACCA FMAAT
ADP Accounting Ltd
l9 Farrorv Close

Mattishall
Norfolk
NR2O 3SZ

t2
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(A Company Limited by Guarantee)



MID NORFOLK MENCAP
(A Company Limited by cuarantee)

STATEMENT OF FINANCIAL ACTIVITIES GNCORPOR{TING INCOME AND EXPENDITURE ACCOLII{T)
FOR THE YEAR ENDED 31 ]IIARCH 2021

Note

Unrestricted Restricted
funds funds
2021 2021
fg

Total
funds
2021

f,

Total
funds
2020

g
Income from:
Donations and legacies

Chadtable activities
Investments

Total income

Eripenditure on:
Charitable activities

Total expenditure

Net expenditure
Transfers between funds

Net movement in funds

Reconciliation of funds:
Total frmds brought forward
Net movement in funds

Total funds carried fonvard

2

3

1

12,130

765,365

3,881

t5,762
7 65,365

3,884

8,038

740,405
4,882

3,632

0

3

781,377 3 635 785,011 7s3.325

769,250 4,702 773.95t 863,020

769 250 4,702 773 951 863.020

t,l
12.127

-661
-1,067

664

I 1,060

0

-109,695

0

1l 463 -rt03 ll 060 -t 09 695

563.394

11,.163

135.077
_:103

698,47 |
11.060

808,166
-109,695

574,8s7 134,674 709,531 698,471

The Statement ofFinancial Activities includes all gains and losses recognised in the lear

The notes on pages 16 to 27 form part ofthese financial staternents
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Note
Fired assets

Tangible assets

Investments

Creditors: amounts falling due within one year

Net curreot assets

Total net assets

Charity funds
Restricted funds
Unrestricted funds

MID NORFOLK MENCAP
(A Company Limited by Guarantee)

BAL.1.NCE SHEtrT
AS AT 3I NIARCH 2O2T

2021
r

?lq q)R

97,495

t2

389,95,1

2020
r L f

10

l1

Current assets

Debtors
Cash at bank ard in hand

17.181 26,508

285,618

312,126

-i8..120

,<) {{l
172,212
124,765

273,706

698.4',1I

135,077

s63.391

13 -17,847

11

l,l

372,108

_____z!21{

131,674

57 4.857

Total funds 709,53t 698,471

The members have not required the company to obtain an audit for the year in question in accordance lvith section ,176 ofCompanies Act

2006.

The Directors acknowledge their responsibilities for complying rvith the requirements ofthe Act \yith respect to accounting records and

preparation of financial statements.

The financial statements have been prepared in accordance with the provisions applicable to entities subject to the small companies

regime.

The financial statements ivere apprcved and authorised for issue by the Directors and signed on their behalfby:

'-prtf
P Grout, Chairperson <WI Gooch

Date r.lr\xr

The notes on pages l6 to 27 form part of these financial statements
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The company was entitled to exemption from audit under section 477 ofthe Companies Act 2006.



Cash flolrs from operating actirities
Net cash used in operating activities

Cash florvs from investing actiyities
lnterests fiom iflvestments
Purchase oftangible fixed assets

Net cash (used in)/proyided by inyesting actiyities

Cash flows from financing activities
lnterest capitalised

Change itr cash and cash equivalents in the ).ear

Cash and cash equivalents at the beginning ofthe year
Transfened to correct inyestments b./fivd

Cash and cash equivalents at the etrd ofthe -year

MID NORFOLK MENCAP
(A Company Limited by cuarantee)

STATENIENT OF CASH FLOWS
FOR THtr YEAR EN*DED 3I NIARCH 2021

9,17 5

3,884
-921

2.963

-1,558

- 1,55 8

10,880

285,618
76 )7\

372,773

2021
f

2020
t

-5fl rqs

4,826
-62.970

-5 8,1'14

-2.925

-119,364

401,982

285,618

The notes on pages l6 to 27 form part ofthese financial statements

15

Net cash used in financing activities



MID NORFOLK MENCAP
(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMtrNTS
FOR THE YEAR ENDED 3I MARCH 2021

l) Accounting policies

1.1 Basis of preparation of financial statements

Mid Norfolk Mencap meets the definition ofa public benefit entiry under FRS 102. Assets and liabilities are initially recognised at

historical cost or transaction value unless othenvise stated in the rclevant accounting policy.

1.2 Company status

The company is a compary Iimited by guarentee. The members ofthe company are the Directors named on page I

1.3 Income

All income is recognised once the company has entitlement to the income, it is probable that the income will be received and the amount

of income receivable can be measured reliably.

Donated seryices or facilities are recognised when the company has control over the item, an1 conditions associated with the donated item

have been met, the receipt ofeconomic benefit from the use ofthe company ofthe item is probable and that economic benefit can be

measured reliably.

1.,1 Expenditure

Expenditure is recognised once there is a legal or constructive obligation to transfer economic benefit to a third party, it is probable that a

transfer ofeconomic benefits rvill be required in settlement and the amount ofthe obligation can be measured reliably.

Expenditure is classified by activity. The costs ofeach activiq are made up ofthe total ofdirect costs and shared costs, including support

costs involved in undertaking sach activity.

Direct costs attibutable to a single activity are allocated directly to that activit)'. Shared costs uhich contribute to more than one activiR

and support costs which are not afiributable to a single activitv are apportioned betlveen those activities on a basis consistent with the use

of resources. Central staff costs are allocated on the basis of time spent, and depreciation charges allocated on the portion ofthe asset's

use.

Expenditure on charitable acti\ ities is incurred on directl) undertaking the acti\ ities lvhich further the company's objecti\ es, as \rell as

anJ associated support and governance costs.

1,5 Interest receivable

Interest on funds held on deposit is included rvhen receivable and the amount can be measured reliably by the company; this is normally

upon notification ofthe interest paid or payable by the institution with whom the funds are deposited.

16

The financial statements have been preparcd in accordance with the Charities SORP (FRS 102) - Accounting and Reporting by Charities:
preparing their accounts in accordance with the Financial Reporting StandardStatement ofRecommended Practice applicable to charities

applicable in the LIK and Republic of lreland (F RS I 02) (effective I January'2019) Financial Reporting Standard applicable in the LIK
and Republic oflreland (FRS 102) and the Companies Act 2006.

ln accordance lvith the Charities SORP (FRSl02), the general volunteer time ofthe Friends is not reaognised and refer to the Directors'

Report for more inlormation about their contibution.

On rcceipt, donated prolessional services and lacilities are recognised on the basis ol the value ol the gift to the company which is the

amount it rvould have been rvilling to pay to obtain senices or facilities ofequivalent economic benefit on the open market; a

corresponding amount is then recognised in expenditure in the pe od ofreceipt.



NOTES TO TIIE FINANCIAL STATE]IIENTS
FOR THE YEAR ENDED 3I MARCH 2021

1) Accounting policies (continued)

1.6 Tangible fired assets and depreciation

Tangible fixed assets are initially recognised at cost. After recognition. under the cost model, tangible fixed assets are measured at cost
less accumulated depreciation and any accumulated impairment losses. AII costs ilcurred to bing a tangible fixec asset into its intended
working condition should be included in the measureme[t ofcost.

At each reporting date the company assesses lvhether there is any indication of impairment. Ifsuch indication exists, the recoverable
amount ofthe asset is determined to be the higher ofits fair value less costs to sell and its value in use. An impairment loss is recognised
where the carr) ing amount exceeds the recoyerable amount.

Depreciation is provided on the follorving bases

Leasehold property improvements - Depreciated over 6 years (lease term)
Motor yehicles - 5-10 yeaxs straight line
Fixtures and fittings - 5 years stmight line

l.T lnvestments

Fix€d asset investments are a form offinarcial instrument and are initially recognised at their transaction cost and subsequently measured
at fair value at the Balance Sheet date, unless the value cannot be measured reliably in rvhich case it is measured at cost less impairment.
Investment gains and losses, rvhether realised or unrealised, are combined and presented as 'Cains/(Losses) on investments' in the
Statement of Financial Activities.

1.8 Debtors

Trade and other debtors are recoglised at the settlement amount after any trade discount offered

Prepayments arc valued at the amount prepaid n€t of any trade discounts due.

1.9 Cash at bank and in hand

Cash at banl( and in hand includes cash and sholt-term highly liquid investments rvith a sl\ort maturit, ofthree months or less from the
date ofacquisition or opening ofthe deposit or similar account.

l.l0 Liabilities and provisions

Liabilities are recognised when there is an obligation at the Balance Sheet date as a result ofa past event, it is probable that a transfer of
economic benefit rvill be required in settlement, and the amount ofthe settlement can be estimated reliabll.

Liabilities are recognised at the amount that the company anticipates it lvill pay to settle the debt or the amount it has received as
advanced payments for the goods or services it must provide.

Provisions are measured at the best estimate ofthe amounts required to settle the obligation. \\'here the effect ofthe time value ofmonel
is material. the provision is based on the present value ofthose amounts, discounted at the pre-ta\ discount mte that reflects the risks
specific to the liability. The unrvinding ofthe discourt is recognised in the Statement ofFinancial Activities as a finance cost.

l l I Finarcial instruments

The companl onll has llnancial assets and financial liabilities ofa kincl that qualifl as basic linancial instruments. Basic iinancial
instruments are initialll recognised at transaction value and subsequently measured at their settlement value.
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MID NORFOLK MENCAP
(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 NIARCH 2O2I

1.13 Fund accounting

General funds are unrestricted funds which are available for use at the discretion ofthe Directo$ in furtherarce ofthe general objectives

ofthe company and which have not been designated for other purposes.

Designated funds comprise unrestricted funds that have been set aside by the Directorc for particular purposes. The aim and use ofeach

designated fund is set out in the notes to the fina.ncial statements.

Restricted funds are funds which are to be used in accordance with specific restrictions imposed by donors or which have been raised by

the company for parlicular purposes. The costs ofraising and administering such funds are charged against the specific fund. The aim and

use ofeach restricted fund is set out in the notes to the financial statements.

lnvestment income, gains and losses are allocated to the appropriate fund.

2) Income from donations and legacies
Unrestricted Restricted

funds funds
2021 2021
LL

Total
funds
202t

L

Donations

Donations

J; lncome from ch:rrit:rble xcli\ ilics

Tncominq resources

Unrestricted Restricted
funds funds
2020 2020
st

Total
funds
2020
f

12.130 3.63 2 t5,762

3.342 4,696 8,038

Unrestricted Restricted
funds funds
2021 2021
{.f

Total
funds
2021
{

Uurestricted Restricted
funds funds
2020 2020

4,A

Total
funds
2020

L

165 365 0 765,365

Jncominq resources

18

729.150 11 l '710 ,105

1) Accounting policies (continued)

1.12 Pensions

The company operates a defined contribution pension scheme and the pension charge represents the amounts payable by the company to

the fund in respect ofthe year.



Residential income
Service users

Grants
Covid related
Catering/Refreshments
Community support
Misc
Room hire

4) Investment income

Investment income

5) Anallsis of incoming resources by depa.tment

Merle Boddy House (MBH)
Office
Dereham Drop in (No-33)
Family Carers Group
Dereham & District Gaterval Club
Saturday Clubs
Playscheme

Fundraising
Presidents Fund
Prierds of MBH
Stepping Out Club
Cromer Drop In
Sensory Room Project
Community Support
No(h Norfolk

MID NORFOLK MENCAP
(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEIIIENTS
FOR THE YEAR ENDED 31 NLARCH 2O2I

2021
L

390,61,1

ll
0

I13,153
0

259,t09
2.478

0

2020
L
496,601

11,040

1,153

0

2,068

208,868

14,617

6,05s

Unrestricted Restricted
funds funds
2021 202t
LL

Total
funds
2021

s

3,8 81 3.88,1

Unrestricted Restricted
funds funds
2020 2020
,c ,c

4,866

202'l
L

472,395
10,863

580
12,000

3106
0

1,761

427
280,584

1,7 61

783,579

16 4.882

2020
4

500.309
7,',702

4.3.r1

607
1.295

200

3,433

491

t.39',7

4,123
2,411

219,141
2,647

0

0

2

100

0

InYestment income

7 65,365 7.10..105

Total
funds
2020
t

753.325
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MID NORFOLK MENCAP
(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 NIARCH 2O2I

6) Analysis of Charitable Activities t y expenditure t)?e

Merle Boddy House

Office
Dereham Drop in (No.33)
Famill Carers Group
Dereham & District Gatervay Club
Saturday Clubs
Playscheme

Fundraising
Friends of \tBH
Stepping Out Club
Cromer Drop In
Sensory Room Prcject
Communit) Support
North Norfolk

Merle Boddy House

OfIice
Dereham Drop in (No.33)

Family Carers Group
Dereham & District Gateway Club
Saturday Clubs
Playscheme

Fundraising
Friends of MBH
Stepping Out Club
Cromer Drop In
Sensory Room Project
Community Support
North Norfolk
Merle Boddy House improvements

Staff Costs Depreciation
2021 2021
f.f,

346,7 56 6,025
83,333 815

387

137,296
3,142
3,564

Other
Costs
202t

+

125,668
41,029

30

-63

ll0
6

30

385

768
222

10

0

2,1,380

60

Total
funds
2021

+

478,448
125.t77

4t7
-63

110

6

30

385

768
222

t0
3.112

165,240

60

567,771 13,546 192,635 773,951

StaffCosts Depreciation
2020 2020

{,A

385,287 6,025

80,777 5593

4.341

)'7)1
456

3,45.1

l3 8,5,13

3142
5751

Other
Costs
2020

L

96,598

50.49.1

4,339

513

5.142
2,028

1,67

1.515

741
1,653

2,269

18,4t7
2.498
5 015

Total
funds
2020

,f

507 1q5

t3t,271
8,680

513

5,442
4,7 55

623

1,5 15

741

1,653

5,123
i )l5

186,960

2,198
5,035

615,585 20.511 226,921 863.020
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NOTES TO THE FINANCIAL STATENIENTS
FOR THE YEAR ENDED 3I NIARCH 2O2I

7) Independent examiner's remuneration

Fees payable to the companlJs independent examiner
ofthe company's annual accounts

8) Staffcosts

Wages and salaries
Social security costs

Contribution to defined contribution pension schemes

2021 2020
L

2021
L

518,899
27,901
20,971

lncluded within the above is f-12.570 (2020: f51.152) ofaqencv costs

The average number ofpersons employed by the company during the year was as follows:
2021
No.

Residential ard Day Centrc 26
Administration 4

30

567,771

2020
f.

56.1.868

31.100

19.6t7

615,585

2020
No.

3l
.t

35

No employee received remunemtion amounting to more than ,60,000 in either year

The chariq, considers its key ma.nagement pemonnel comprises the trustees and four department managers. The total employment
benefits including employerpension contributions ofthe key management personnel were f102.067 (2020: f108,878).

9) Directors' remuneration and expenses

During the year, no Directors received any remunemtion or other benefits (2020 - NIL).
During the year ended 31 March 2021, no Director expenses have been incurred (2020 - NIL).
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(A Company Limited by Guarantee)
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Cost or valuation

At I April 2020

Additions
At 3l Nlarch 2021

Depreciation

At I April 2020

Charge for the l ear

At 31 Nlarch 2021

Net book value

At 31 March 2021

At 3l Nlarch 2020

I l) Long term cash deposits

Cost or valuation

At I April 2020
Transfer to current account
Interest reinYested
At 3l March 2021

MID NORFOLK MENCAP
(A Company Limited by Guarantee)

Freehold
property

f

Short-term
leasehold
property

a

IUotor
vehicles

{
Total

f.

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 3T NLARCH 2021

195,000 55,2t1 46,112

Fi\tures and
fittings

L

i t.875
92t

328.201

921
195,000 ss,2r4 46,112 32,796 329,122

34.01I
4,241

35.261
2.746

6,376
6,559

75,6,18

13,5.+6

0 38,252 38,007 12,935 89,194

195,000 16,962 8,105 19,861 239,928

195.000 2t,203 10,851 25,199 252,553

Other fited
asset

in\estments
f

Net book value

At 3l Nlarch 2021

At 3l March 2020

172,2t2
-76,27 5

1,55 8

97,495

97.195

172.2t2

22

10) Tangible lixed assets



MID NORFOLK MENCAP
(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATENIENTS
FOR THE YE.{R ENDED 31 NIARCH 2021

12) Debtors - Due within one year

Trade debtors

Prcpayments and accrued income

l3) Creditors: Amounts falling due *ithin one 5iear

Trade creditors
Other taxation and social securiry
Other credito6
Accruals and deferred income

1:l) Statement offunds

Statement offunds - current year

Unrestricted funds
Designated funds
Norfolk Development Fund
Cromer Drop in
Presidents Fund

2021
f,

2020
f,
13,644

12.864

26,508

4,989

12.192

17,181

2021
f.

6,605

0

0

11,241

t7,817

Income Expenditurerr

38,420

2020
f.

15.0,10

6.223
2.218

14,939

Balance at I
April2020
fr

Transfers
InlOut

Balance at
3l Nlarch

2021
f

225.167 1,761

1,761

12,000

-60

-10
D.6,868

1,,7 5t
12,000

) ); 1r'1 15.52i 70 0 240.620

General funds
Reserves 338,227 761,422 -769,250 -664 i32.735

Total Unrestricted funds

Restricted funds
Norwich Mencap Donation
Dereham & District Gatervay Club
Friends ofMBH
Sensory Room Project
Stepping Out Club
Family Carers Group
Residential Services Fund
Dereham Drop in (No.33)
Saturday Clubs
Playscheme

Total Restricted funds

563.39.1 ',779 945 -769,320 -661 573,355

51,46.1

5,632
2,186

10,074

150
) )to

63,361

2

3106

0

0

-l l0
-768

-3.r12

63

-410

95

51,464

5,114
4,619
7,359

460
) )11

63,361

0

91

0

0

100

0

-417

-6
-30

532

1t7

30

135.077 3 635 -1 632

698.47 t 783,579 -773.951fotal offunds

23

0 708,099

664 134.714



MID NORFOLK MENCAP
(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEIIIENTS
FOR THE YEAR ENDED 3I NLARCH 2021

l4) Statement of futrds (continued)

The Norfolk Development designated fund was established using the funds received from Royal Mencap upon cessation ofNorth Norfolk
Mencap. These funds are unrestricted however, the trustees have designated these funds with the intention that they are used for the

benefit of Nofolk residents.

The Residential Services Fund arises following a legacy from a former residents famill member. The fund is available to be used for an1

expenditure for the benefit ofresidents or enhancements ofresidential services. Once the building work is complete we rvill use some of
this fund to decorate and furnish the interior ofthe building.

Statement offunds - prior lear

Balance at I
April20l9

L

226.618

Expenditure
L

-2.,198 225,t67

Income
Transfers

In/Out
c

Brlance at
31 \Iarch

2020
I

UDrestricted funds
Designated funds
Norfolk Development Fund

Cromer Drcp in
2,647

1,123
1,600

1.600

226.6t8 6.770 -8,221 0 225 t6'7

General funds
Reserves 442,108 730,588 -827,177 -7,292 338,227

Total Unrestricted funds

Total of funds

668,726 737,358 -835398 -1 )g) 561 1q-1

51,.16,1

6,779

2,436
12.878

106
2.116

63.36 r

1,311

200

-5.442
-7 41

-5,215
-1,653

-513

-8,580
-l 7{<

-23

s1,464
5,632

2,186

10,07,1

150
) )to

63,361

4,339

2,530
123

r39 1,10 15.967 -27.322 7 ,292 13 5 011

808,166 ?53,315 -8

24

Restricted funds
Nonvich Mencap Donation
Dereham & District Gatervay Club
Friends of I\IBH
Sensory Room Prcject
Stepping Out Club
Family Carers Group
Residential Services Fund
Derehan Drop in (No.33)
Saturday Clubs
Playscheme

1)qi
491

2,411
1,397

607



15) Summary of funds

Summary of funds - curretrt year

Designated funds
General funds
Restricted funds

Summary of funds - prior -vear

Designated funds
General funds
Restricted funds

MID NORFOLK MENCAP
(A Company Limited by Guarantee)

NOTES TO THE FINANCIAI STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2O2I

Balance at I
April2020 Expenditure

L
Income

f.

Transfers
in-/out

r

Balance at
31 Nlarch

2021
L

225,167
338,227

t35,077

15.523

761,422

3,63s

-70
-769.250

-.1.632

0
-661
661

240,620
332,73s
131,711

698 951171 783.579 -713 0 708,099

225.167
338,227

135.077

Balance at I
April 2019

226,618
412.108
139,4.10

6.770
730,588

15,961

Expenditure
f

-827,177
-27,622

lncome
Transfers

idout
,c

Balance at
3l March

2020
r

-7 )q)
1 1A)

808,166 753,325 -863,020 0 698..17t

16) Analysis ofnet assets bet$een funds

Analysis ofnet assets between funds - current period

Unrestricted Restricted
funds funds
2021 202t
f. f.

Total
funds
2021

L

Tangible fixed assets

Fixed asset investments

Current assets

Creditors due rvithin one year

239,928
97,495

255,281
-17,817

239.928
97.195

389,951
-17.817

Total

Anahsis of net assets betlreen funds -prior period

Tangible fixed assets

Fixed asset investments
Current assets

Creditors due rvithin one vear

131,671

574.858 134,671 709.531

Unrestricted Restricted
funds funds
2020 2t20
f{

Total
funds
2020

252,553
't'72,212

177,019
-38,420

t35.077

,5) S(1

172,212
312.126
-38,420

77 698,471Total
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MID NORFOLK MENCAP
(A Company Limited by Guarantee)

\OTES I'O THE II\,.\\('IAL ST.{I[-\I}-\TS
FOR TIIE \ EAR E\DED 31 \I1.RCII 2O2I

l7) Reconciliation of net movement in funds to net cash flo\a from operating activities

2021
f

2020
r

Net income for the period (as per Statement of Financial Activities) I1.060 -t09,695

Adjustments for:
Depreciation charges

lnterest
Decrease/(Increase) in debtors

Increase/(decrease) in creditors

\et crsh prolidcd b]7(used in) opernting actirities

lli) Anallsis ofcash lrnd cash c(lui\tlents

Cash in hand

Total cash and cash equivalents

l9) -{.nalysis of Net Debt

13,546
-3,884
o 1r7

-)o (71

9.47 5

202t
r

312.'.|73

20,511

-.1,826

12.567

23,148

-58,295

2020

285.618

285,618

At I April
2020

a

At 3l l\tarch
Cash flows 2021

f.f

Cash at bank and in hand

20) Pension commitments

fhe company operates a defined contribution pension scheme. The assets ofthe scheme are held separately from those ofthe company in

an independently administered fund. The pension cost charge represents contributions payable by the company to the fund and amounted

to 120,971 (2020: fl9,6l7).

285 t8 -87 155 3',72,773
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MID NORFOLK MENCAP
(A Company Limited by Guarantee)

NOTES TO THE FINA\*CI,{L STATENIENTS
FOR THE YEAR ENDED 3I NIARCH 2O2I

At 31 March 2021 the compaly had commitments to make future minimum lease payments under non-
cancellable operating leases as follorvs:

2021 2020
ff.

Amounts payable Land and Buildings
Within I Yea. 15,000 3.125
Between I and 5 years 60,000
Over 5 years 3,i50

7 8.7 50 3.125

202t
f

2020

Amounts payable Other
Within I Year
Behveenland5years

6.1i9 9,7',7 5

I qt l

3,327
2.912
6,863

22) Rehted partl transactions

ln the year, children ofcertain trustees atlended activities or rvere residents at Merle Bodd) House. Payment for these services lvas at the
same rates as for other attendees.
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2l) Operating lease commitments

The daughter and step daughter ofR Grout and P Grout (both trustees) is employed by the charity. at the same pay scales used for other
empioyees.


