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THE CARERS' RESOURCE

CHAIR'S STATEMENT
FOR THE YEAR ENDED 31 MARCH 2025

Introduction

The financial year ending March 2025 proved to be another challenging period for Carers’ Resource, as we
remained focused on stabilising the organisation. The financial pressures highlighted in the previous annual report
required us to make difficult decisions regarding the future structure of the organisation, with the overarching aim of
ensuring both affordability and long-term sustainability.

Organisatiohal Restructuring
In July 2024, we implemented a new, fully costed staffing structure to secure the organisation’s financial health in
the years ahead. This was a difficult transition for all, as it meant saying farewell to many dedicated and long-

- serving staff members whose commitment has been deeply valued. These changes, though challenging, were

necessary to safeguard the future of Carers’ Resource.

Financial Support and Stablhty
To help us navigate this period of upheaval, we apphed for a Ioan from the Key Fund. With their support we were
able to secure the necessary funding to maintain our operations for the next twelve months, extending through to
autumn 2025. This financial backing was crucial in ensurlng continuity of our core services during a perlod of
instability.

Review of Core Services and Care@

Following the restructuring of our core services, it became clear that a thorough review of Care@ was also required.
With anticipated rises in the minimum wage and National Insurance contributions, it was evident that Care@ would
face difficulties covering its costs, which could place an additional financial burden on our main operations.

Future of Care@

Towards the end of 2024, we began discussions about transferring Care@ to another provider. The main objectives
in these negotiations were to protect staff employment and ensure uninterrupted care for our clients. These
conversations were extensive and approached with the best interests of all involved. In March Care@ staff were
informed that Care@ services were going to be transferred to Hales Group. TUPE consultation commenced on 7th
April and the transfer took effect on 9th May 2025. Special thanks go to everyone involved, particularly Simon
Arnold, one of our trustees and our CEO, Heidi Watson, for their dedication and efforts in bringing this transition to
completion.

Charity Impact and Achievements

- Despite the challenges and changes faced dunng the year, the’ charltys positive |mpact on individuals within our .~

local. communities remained evident. Over the past twelve months, Carers’ Resource provided vital support for
unpaid carers, assisting over 9,000 individuals in need and some £164,000 of essential financial assistance was
distributed to those who required it most. Our Carer Navigator Service assisted carers during hospital stays and our
Home from Hospital services supported more than 3,800 clients, ensuring smooth transitions from hospital to home.

“We also successfully retained the Matrix Award, reflecting our ongoing commitment to quality and best practlce Our

volunteers, numbering 90, played an |nva|uable role in delivering these services.




THE CARERS' RESOURCE

CHAIR'S STATEMENT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

Looking Ahead

In the coming year, we will review our three-year strategy to reaffirm our commitment to unpaid carers and
vulnerable people. Our focus will remain on maximising benefits to clients and maintaining financial sustainability.
We also aim to raise additional funds to broaden the range of activities we can offer. Collaboration with our partners
and commissioners will be key. to influencing planning, enabling us to support our clients in. managing their
responsibilities. We remain committed to fostering a supportive environment for our staff and volunteers.

We recognise that more work is needed to ensure Carers’ Resource is prepared for the changes ahead in Health
and Social Care, and to meet both the growing demand for our services and the increasing pressures on carers. It is
more important than ever that we are “fit for purpose and fit for the future.”

I would like to'thank all staff and volunteers, |nclud|ng my fellow trustees who have worked tirelessly to improve the
- lives of so many in our communmes . .

E_ANores
_Elizabeth Jones
Chair

_Da_te: 2 Dec_:ember 2025 .




THE CARERS' RESOURCE

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT)
FOR THE YEAR ENDED 31 MARCH 2025

The trustees present their annual report and financial statements for the year ended 31 March 2025.

The Charity number is 1049278, its Company number is 03054273, its principal place of business is Park View
Court, St Paul's Road, Shipley BD18 3DZ and its Registered office is 3 Grove Park Court, Harrogate HG1 4DP.

The Trustees have adopted the provisions of the Statement of Recommended Practice (SORP) "Accounting and
Reporting Charities” (FRS 102) in preparing the Trustees’ Annual Report and financial statements.

The financial statements have been prepared in accordance with the accounting policies set out in the notes to the
accounts and comply with the Charity’s governing document, the Charities Act 2011 and Charities SORP (FRS102):

.Accountlng and Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their

accounts in accordance with the Financial Reportlng Standard appllcable in the UK and Republic of Ireland.

The financial statements have been prepared in accordance with the accounting policies set out in note 1 to the
financial statements and comply with the charity's governing document, the Companies Act 2006, FRS 102 "The

‘Financial Reporting Standard applicable in the UK and Republic of Ireland” and the Charities SORP "Accounting

and Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their accounts in

accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)".

Objectives and activities

The Carers’ Resource gives tailored support and |nformatlon to unpald carers and those in need of care and
support. It is an independent, award-winning Yorkshire charity which is open to everyone and offers emotional.and
practical help to enable carers to cope positively with their caring responsibilities and to support vulnerable people
returning home from hospital.

We exist to:
» work with and for carers and vulnerable people, promoting awareness of their needs
+ provide information, advice and support for carers and those who work with
them
 support other organisations, statutory and independent, in their work with carers

We offer:
-~ ¢ an expert, |ndependent comprehensive, non—Judgmental and confidential support and advice service for all
carers, including parent carers and young carers -.at no cost to them

. a communlty—based service that delivers care and support to enhance qual|ty of hfe

> an efflcrent effectlve quality service providing information to professmnal referrers which proves the value
of supportlng carers and vulnerable people

* support to our partners from expenenced professional teams focused on working W|th carers and
vulnerable people - :

s a supportlve and nurturing env1ronment to our staff, valumg thelr unique Skl||S and their commitment to’
carers and vulnerable people




THE CARERS' RESOURCE

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

We are committed to: :
* involving and empowering carers and vulnerable people in developing and influencing our own and other
services

+ achieving recognition_'for every carer and vulnerable person and‘promoting equal opportunities
. improving the quality of life for carers and vulnerable people

* addressing the training needs of carers and vulnerable people and supporting organisations to understand
the needs of carers

. responding to perceived and identified carers and vulnerable people -

» working in partnership with other organrsatrons |

. lnﬂuencmg the planmng and commissioning of marnstream -carer and vulnerable people sensitive services
We specialise in helping carers and those in.need of care and support.
We believe carers need support and time for themselves ' |

We confirm that we have referred to the information contained in the Charity Comm|53|on s general gwdance on
public benefit when reviewing the Charity’s aims and objectives and in planning future activities."

STRATEGIC REPORT

This year was a very challenging one for Carers’ Resource, but we have exited in a much better place when looking
ahead. Due to rising costs and reducing funding a significant review of the structure and staffing of Carers’
Resource was necessary, early in this financial year. This included a root and branch examination of all our costs,
the highest of which was staffing. All infrastructure costs which could be reduced or re-negotiated were, but as
staffing was our biggest cost, a restructure of the organisation was necessary. Necessary redundancies were made
in back-office and management wherever possible, prioritising the retention of front-line delivery posts. It was with
great sadness that this act|on Wthh ensured the future of the charity, had to be taken.

It is a testament to the staff who remalned with us that they contmued to deliver a hlgh quallty service to the hrgh
: -volume of the clrents we supported throughout the year and client feedback was excellent as usual.

o The cost of Ilvmg continued to rise for carers. wh|ch meant that support requests continued to be focussed on.
tackling poverty, debt and' providing emotional suppott. The Carer Wellbeing Grants and Houisehold. Support Fund
" we administer on behalf of Bradford Council proved crucial for many of our carers as dld our support for carers to
" access the necessary benef t advice.

. Unfortunately, the number- of organrsat|ons that clients can be S|gnposted to contlnues fo reduce compared to pre-
... Covid levels which means that Carers’ Resource'staff have ‘had to'step. |n to provrde ongorng support to clients to.
bndge the gaps left by services which no longer exrst

The commissioning landscape for pard for. domrcmary care has changed over recent years, making it unviable for
~ small scale delivery organisations like ours. The financial pressure this put on our paid for care division, Care@,
. proved too much to retain the service. We informed related staff that we would be transferring the service to another
vprovrder (Hales Group) and staff would be subject to TUPE and transfer took place on 9th May 2025.

Both of our local authorlty Commrssroners were grven cQc rnspectrons th|s year and as therr dellvery agarnst the

Care Act.is core to this, Carers’ Resource staff were interviewed, as were a representative. group of our carers. We
have also been working closely with our NHS Commissioners and colleagues to collectively navigate the substantial
changes expected from the new 10 Year Health Plan for England: fit for the future.




THE CARERS' RESOURCE

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

ACHIEVEMENTS AND PERFORMANCE -

A summary of the work of the Charity over the year beginning April 2024 to the end of March 2025 is set out below:

We supported around 9100 adult and young carers across Bradford and North Yorkshire in total across the
year, with advice and guidance, and support for their health and wellbeing.

Our Home from Hospital Services in Bradford and North Yorkshire (along with our North Yorkshire sub-
contractor Carers Plus Yorkshire), supported over 3800 people in the early days of discharge after in-
patient stays. o

Our Hospital Carer Navigator Team supported almost 700 carers who had a loved one or friend admitted to
hospital, during therr hospital stay.

Our new Digital Inclu5|on Team, which was created later in the year, helped around 60 carers to become
familiar with using digital technology. -

Our Carer Sitting Service in North Yorkshire Carers Time Off, SUpported almost 140 people to have a '

regular break away from the person they care for during the reporting year, safe in the knowledge that a
volunteer was there wrth their loved one throughout their time away.

~Over 3500 adult and young carers were given a detalled assessment of their needs in order to put an

informed support plan in place
Our staff carried out around 12,600 casework meetings with adult and young carers.
In total over 900 Carer Cards were issued giving carers legitimate proof of their caring roles.

Over 380 Emergency Plans were created with statutory services to ensure vital continuing care for loved
ones should the unpaid carer become unavailable or unable to care for any reason.

Grants to directly benefit our carers, totalling over £164k, were secured during the year from a number of
sources, the key one being Bradford Council

Around 8500 of our carers attended over 650 groups and activities staff ran thrOughout the year. _

N



THE CARERS' RESOURCE

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

BENEFITS TO THE PUBLIC FROM THE SERVICES OF THE CARERS’ RESOURCE

Nationally, it is calculated that carers in the UK provide unpaid support worth an estimated £184 billion per annum, a
significant increase from previous years. The Carers Week Report for 2025 estlmates that there are 11.9 million
unpaid carers across the UK.

For many people caring, it is what they do, it is part of their life and they don’t give themselves the label of carer.
This is particularly so among many of the BAME populations we serve. This is why we have commenced an action
plan to target our BAME communities to raise awareness of carlng and the support which is available through
Carers’ Resource.

The range of support we offer is encompassed below:

For unpaid carers:

‘Information and advice: Information and advice continues to be a key pillar of the serwces offered,

‘accessed by telephone or in person or through our webSIte

One-to-one support: This can take place by phone, video or in person. A key tool in understanding the
needs of each adult carer is our: .

Carer Wellbeing Review whrch offers the opportunity to dlscuss their caring role in detail and explore how'
it impacts on health and weIlbelng It is essential to carers to support them to identify the things that could -
make their caring role more manageable.

Group Support. We recognise that for many carers where loneliness and isolation is a factor, regular
attendance at a group with other people experiencing many of the same challenges may be more beneficial
than one to one support.

Support to navigate the health and care system: For many carers the health and care system is baffling
and they experience serious stress when trying to navigate the system to ensure that the person they are
caring for is getting the services they need. We support them with this.

Support for families and carers when people are in hospltal Carer Navigators based in two Bradford

-hospitals support families to make appropriate arrangements .for when patlents are medically -fit for - .

discharge so that they are able to leave hospital as qU|ckIy as pOSSIble with the necessary plans in place

Emergency planning: Contacts and’ procedures in case of emergenmes elther for the carer or the cared

.for person are set up for each person who-requires it, giving peace. of mind when carers are away from their

caring role There is help with Ioglstlcs and advice on who to |nvolve and how

Applylng for Financial Support and Filling in Forms Carers are referred to qualifi ed benefi ts advice
projects -where they need specialist advice, however carers often struggle to complete application forms
and staff help them,.offering suggestions in terms of the infermation required. There are also a number of
grants that carers may be eligible for, some administered by the organlsatlon and others by organlsatlons
with whom we work in partnership. .

- This year, on behalf of Bradford Councrl we have admlnlstered

« Carers Wellbeing Grant: A staff member discusses with an individual what might ease the strain
of caring for themand a recommendation is made for a.small amount of money that pays for a
hobby, a treat or a relaxing activity to give the carer somethlng for themselves

. Household Support Fund: - This meets the needs of carers who are expenencmg real hardshlp,
either due to the loss of an essential item required for day to day living, for example a cooker or
fridge, or where there is not enough money to adequately feed the household.
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TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

* Emotional support: As feelings of loneliness and isolation have grown so has the need for emotional
support, despite the difficulty many people have in asking for it. The incidence of carers calling in real
distress continues to be high, with ever more complex caring situations to navigate.

* In North Yorkshire our Carer Si'tting Service allows carers to have regular time away from their caring

role whilst a volunteer looks after the person they care for, either by spending time in the home with them or
taking them out.

Support for Famllles W|th caring responsnbllltles

We give holistic support to families in WhICh caring. is required. This could be a child caring for a parent or
grandparent, a parent caring for a disabled child or siblings caring for a brother or sister with a disability or illness.
The comprehensive service includes:

* Young Carer Support: On referral all young carers meet with staff to assess the impact caring is having
on them, allowing the right level of service to be offered. :

There are then a number of options
- *» One to one support for young carers going through particularly.challenging times
«. Peer support youth groups with a range of activities and talks _ »
* Trips and activities during school holidays to reduce social isolation and increase resilience.
» Social media pages and website for peer support and information.

* Support for parents: Information, advice and support for parent-carers and parents who are being looked
after by children. Support with applying for benefits, establishing support services and emotional support
on a one to one or group basis.

 Breaks, trips and activities: Day trips, practical and emotional support to ease the pressures resulting
from caring responsibilities.

Hospital Sewices for vuInerahIe adults and their carers

" The Home from Hospital teams ease the process of settling back home They enable. people to regain conﬂdence'

" and independence and help prevent the need for hospltal re-admission. The team discuss any concerns and
immediate needs the person may have, and will:

« Ensure there is essential food provision

« . liaise with health and social care professionals

. prowde help to access appropriate benefits, services and organlse ongoing support/befriending
* In some cases, support with immediate light household tasks and prescription collection -
 Keep in touch by telephone during the early weeks of recovery if required - :

in Bradford our CarerNawgator_ Team work w1th carers and their loved ones durlng their in-patient hospitalv stay to:

* Support the carer emotionally and with practical needs such as form fi lllng, benefit and assessment
entitiements. -
Help carers to be recognlsed and supported where they have concerns.
Support in meetings around discharge from hospital.
" Support with organising social and personal care.
Help with putting an émergency plan in place.
Connect the carer with other services such as Carer Card and Advice Line.
Link with community-based staff who can support them once the person they care for has been dlscharged
from hospital.
+ Refer them to our Locality Workers for ongoing carer support once home.
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TRUSTEES' REPORT (INCLUDING DIRECTORS"' REPORT) (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

Assisted by our valuable volunteers

Our volunteers underpin our service delivery, adding valuable extra support for the organisation and directly to our
clients. Volunteers help with:

+ Admin and office work: Helping our office run more efficiently by taking on additional office tasks.

+ Caring callers: Telephone support for carers. A friendly phone call is often a lifeline for those isolated by
their caring role.

. * Group/Activity support: Supportlng staff and carers at lunches, groups, tnps and activities — both for adult .
and young carers. B

. .Fundralsmg & events: Helping with events to raise awareness, forming satellite fundraising groups or
choosing Carers’ Resource as a workplace charity helps us to raise vital funds.

« Sitting Service: Volunteers offer a regular sitting service to enable carers to take a break knowing the
cared for person is having quality time at home or having some timé out in the community.

A journey through Carers’ Resource can involve as much support from each team as is appropriate, with carers:
often accessing support from more than one team at any one time. This gives the client a comprehensive person
centred; professional and understanding support service that enables them to continue caring whilst still Iookmg :
after their own health and wellbeing.

Financial review
The statement of financial activities (“SOFA”) for the year is set out on page 16 of the financial statements.

The Charity saw another decrease in income in a very challenging financial year. Although our main funded
contracts continued to run we did not gain cost of living increases on contract prices from all our Commissioners
and some project and pilot funding was withdrawn. At the same time supplementary grant funding and major donor
fundlng was harder to secure.

- This year saw a total income of £4, 395 853 (2024 as restated £4,416 218)

However, after |mplement|ng our recovery plans from 2024 the expendlture was significantly lower than previous
years (primarily resulting from our planned headcount reduction) and we are pleased w1th the |mpact that this has
had on our total expendlture which was £4,374,061 (2024 £5,104,242).

After the complete depletlon of our reserves in 2024, we are making steady progress with our recovery ptan and our
aim to reestablish a positive reserve position.in the short-medium term.

RESERVES

At 31 March 2025 the funds held by the chanty consrsted of Restricted Funds of £163, 309 and negatlve
Unrestricted Funds of £(418,969), giving net negatlve reserves of £(255,660) agalnst our-policy of £405,900. The
Trustees are committed to building the reserves in line W|th the Charltles policy.

- As discussed elsewhere in this report, following the financial issues over the last 2 years, the charity currently has
negative reserves. The charlty is aiming to reéstablish its reserves in the next 18 months and the Trustees will be
considering the appropriate level required to be set aside to cover any shortfalls in fundrng and to take advantage of
changes and opportunltles . :
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PRINCIPAL RISKS AND UNCERTAINTIES
The Board of Trustees takes the issue of risk seriously and mitigates risk by regularly reviewing and monitoring
processes and ensuring contingency plans are in place through engagement with executive leadership.

The nature of the organisation means that risk is a key factor to be considered with all new and ongoing pieces of
work and a strategic risk register is in place and regularly reviewed.

The senior leadership team continues to seek diversification of funding and activities in line with the organisation’s
core functions. Internal control and regulatory risks are managed by the implementation and monitoring of detailed
procedures.

Internaln'risks continue to be managed by the implementation of procedures in pursuit of best practice.
The key risks and response that the Charity has identified are as below:-

Funding Risk: There continues to be a competitive environment for our predominantly contract based funding. The
Trustees are aware of the need to clearly demonstrate the value and benefit that our projects deliver. Regular
assessment is in place to ensure that we meet our objective(s) and that we communicate effectively to our funders.
We are also proactive in seeking out new opportunities, where appropriate. Active cash flow management and
decisive action planning is also key to ensuring that we stay viable in case of loss of funding.

Financial risk: To ensure against the possibility of fraud or mismanagement of the Charity’s finances, there is a
system of internal controls, refreshed management accounts are monitored by Trustees, an external audit is
performed annually and a whistle blowing procedure is in place. A governance review has identified areas of
enhancement and a new governance model and controls framework has been implemented which includes a
Finance, Risk and Audit Committee, launched in 2024.

Reputational risk: Operational processes and procedures are in place to reduce the possibility of damage to
reputation — this is monitored through reports from the CEO to Trustees. Due diligence reporting is submitted to
commissioners at their request covering all our key policies and procedures.

Safeguarding: Safeguarding is taken extremely seriously; all staff receive regular training and discuss issues in
regular supervision sessions. Any possible issues are responded to immediately, followmg clear policies and

_ procedures in line with local authority reqmrements

IT System Failure and data protection: A hybrid of server and cloud-based provision is in place to protect data
and provide back up in case of system failure. Staff receive data protection. tralnlng with reporting of breaches
requnred

PLANS FOR THE FUTURE , . .

The organisation will be reviewing its strategic plan that will be focussed on providing a holistic approach for unpaid
carers in our geographical area and on continuing to provide Home from hospital support services. We also need to
work across the sector to raise the profile of unpaid carers as we know that many of them feel ignored and unvalued
by decision makers. .

The outlook for the economy and also the health & care sector mean that we must ensure the charity is it for the
future’ — in terms of people, process and technology - building on the foundations we have set in 2023-2024. This
includes a continuous journey of improvement where we re-evaluate our systems, processes, policies and
infrastructure. In the next financial year, we will create a new Strategic Plan for the next 3 years Wthh will take into
account service delivery and growth as well as |nfrastructure and support systems.

The engagement of carers and other clients in the design and delivery of Carers’ Resource services is important in
order to remain responsive and in touch with need and this is an area where we will try to innovate in order to
engage as many people as possible. Crucially, as part of that, we must ensure that we reach out to all the diverse
communities that we cover and are representatlve within our organisation. This will be a key focus in our next
financial year.
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STRUCTURE, GOVERNANCE AND MANAGEMENT

The Company was incorporated on 9 May 1995 under a Memorandum of Association which established the objects
and powers of the Charitable Company and is governed under its Articles of Association. The Company is limited by
guarantee with the liability of members in the event of a winding up being limited to £1 each.

Charity Governance Code -

The charity previously completed an initial assessment agamst the Charity Governance Code to strengthen its
governance practices. This review highlighted several areas for improvement, and work is now in progress to
implement a new governance-model and controls framework, which will be regularly reviewed in line with the 2020
Charity Governance Code.

'New Trustees had induction training in the year.

The trustees, who are.also the directors for the purpose of company law and who served during the year and up to
the date of S|gnature of the financial statements were:

Elizabeth Jones (Chair)

Damian Boddy

" Simon Arnold
John Hayward . _ ' o
Julie Lawlor - ' i o (Resigned 3 September 2024)
* Garry Luxford : : (Resigned 27 June 2025)
Catherine Schofield
Rebecca Gray (Appointed 12 June 2024)

Recruitment and appointment of Trustees

The Trustees all have professional and/or commercial backgrounds with a range of complementary skills including a
number with a health service and/or care sector background. Trustees are required to retire by rotation.

In the event of particular skills being lost due to retirement, new Trustees are recruited following Corporate
Governance Policy guidelines (8.2 Recrwtment of Trustees and 8.11 Board and Sub-Comm|ttees Composrtlon and
Arrangements Policy). : .

The roles are ‘advertised Vla our webS|te newsletter and somal medla followed by a recruttment process

‘A review of the skills and charactenst|cs required for the Board of Trustees was undertaken in 2025 (|nclud|ng from -

an EDI perspectlve) Th|s has informed the next stage of trustee recrmtment for 2025 2026

Trustees Induction and Tralnmg

(Al 'trustees .are provided with relevant documents including: the Charity Commission guidance “The Essential

Trustee”. Generally, Trustees are familiar with the practical work of the Charity prior to appointment. New Trustees

‘meet with the senior- Ieadersh|p team and fellow Trustees. fo familiarise themselves w1th the work and structure of
the Charity and the obligations of Trustees in line W|th an |nduct|on programme o . . '

X Board Performance

As part of the governance model performance review principles and processes have been set for the Board of
Trustees in 2025 to enable it o review its performance in a robust manner going fon/vard There will be an annual
report to full board on governance matters. -

DlverS|ty

Carers’ Resource pndes |tself on offenng a service to all carers and vulnerable people regardless of their ethnicity, -
age, gender or sexual orientation. The Board of Trustees works hard to reflect the diversity of the population Carers’
Resource serves in its membership, and where appropriate, specn‘" cally looks for new ‘members who can, br|ng an
added d|menSlon to the. membersh|p of the Board.
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THE CARERS' RESOURCE

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

Details of organisational structure and how decisions are made
Strategic decisions are taken by the Board of Trustees, advised by management, which meets formally at least six
times per annum.

The Trustee Board meets with the auditors to discuss their findings. At other times the Trustees will be involved in
decision making and/or advising management as necessary.

Operational matters and day-to-day decision making are vested in the Chief Executive Officer (CEO) and supporting
staff.

Arrangements for setting pay of key management personnel
The key management personnel are the CEO and Heads of Service Wlth authorlty/responSIblllty for planning,
+" directing and controlllng actlvmes

Remuneration for the key management personnel is reviewed by the Board of Trustees in line with the annual pay

reviews (paid from April). Further appraisals (e.g. probationary review, 2-year rewew) are paid in line with the pay -

policy, and again reviewed by the Board of Trustees

Auditor

'In accordance with the company's articles, a resolution proposmg that Holeys Limited be reappointed as auditor of
the company will be put at a General Meeting.

Disclosure of information to auditor

Each of the trustees has confirmed that there is no information of which they are aware which is relevant to the
audit, but of which the auditor is unaware. They have further confirmed that they have taken appropriate steps to
identify such relevant information and to establish that the auditor is aware of such information.

The trustees' report was approved by the Board of Trustees.

= A Nores

.Elizabet_h Jones (Chair)
Trustee '

2 December 2025 |
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THE CARERS' RESOURCE

STATEMENT OF TRUSTEES' RESPONSIBILITIES
FOR THE YEAR ENDED 31 MARCH 2025

The trustees, who are also the directors of The Carers' Resource for the purpose of company law, are responsible
for preparing the Trustees' Report and the financial statements in accordance with applicable law and United
Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

Company law requires the trustees to prepare financial statements for each financial year which give a true and fair
view of the state of affairs of the charity and of the incoming resources and application of resources, including the
income and expenditure, of the charitable company for that year.

In preparing these financial statements, the trustees are required to:

- select suitable accounting policies and then apply them consistently;
- observe the methods and principles in the Charities SORP;

- make judgements and estimates that are reasonable and prudent;

- state whether applicable UK Accounting Standards have been followed, subject to any material departures
disclosed and explained in the financial statements; and '
- prepare the financial statements on the going concern ‘basis unless lt is mapproprlate to presume that the charity .

- will contlnue in operation.

The trustees are responsible for keeping adequate accounting records that disclose with reasonable accuracy at
any time the financial position of the charity and enable them to ensure that the financial statements comply with the
Companies Act 2006. They are also responsible for safeguarding the assets of the chanty and hence for taking
reasonable steps for the preventlon and detection of fraud and other lrregularmes .
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THE CARERS' RESOURCE

INDEPENDENT AUDITOR'S REPORT
TO THE MEMBERS OF THE CARERS' RESOURCE

Opinion

We have audited the financial statements of The Carers' Resource (the ‘charity’) for the year ended 31 March 2025
which comprise the statement of financial activities, the balance sheet, the statement of cash flows and notes to the
financial statements, including significant accounting policies. The financial reporting framework that has been
applied in their preparation is applicable law and United Kingdom Accounting Standards, including Financial
Reporting Standard 102 The Financial Reporting Standard applicable in the UK and Republic of Ireland (United
Kingdom Generally Accepted Accounting Practice).

In our opinion, the financial statements:

- give a true and fair view of the state of the charitable companys affairs as at 31 March 2025 and of its
incoming resources and application of resources, including its income and expenditure, for the year then
ended;

- have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice;
and

- have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion .
We conducted our audit in accordance WIth International Standards on Auditing (UK} (ISAs (UK)) and applicable

law. Our responsibilities under those standards are further described in the Auditor's responsibilities for the audit of
the financial statements section of our report. We are independent of the charity in accordance with the ethical

- requirements that_are relevant to our audit of the financial statements in the UK, including the FRC’s Ethical

Standard, and we have fulfilled our other ethical responsibilities in accordance with these requirements. We believe
that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the trustees’' use of the going concem basis of
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the charity’s ability to continue as a going
concern for a period of at least twelve months from when the financial statements are authorised for issue.

Our respon3|bllmes and the responsnbllltles of the trustees with respect to going concern are descrlbed in the
relevant sections of this report.

Other information

The other informiation comprises the information included in the annual report other than the financial statements
and our auditor's report thereon. The trustees are responsible for the other information contained within the annual
report. Our opinion on the financial statements does not cover the other information and, except to the extent
otherwise explicitly stated in our report, we do not express any form of assurance conclusion thereon. Our
responsibility is to read the other information and, in doing so, consider whether the other information is materially
inconsistent with the financial statements or our knowledge obtained in the course of the audit, or otherwise appears
to be materially misstated. If we identify such material inconsistencies or apparent material misstatements, we are
required to determine whether this gives rise to a material misstatement in the financial statements themselves. If,
based on the work we have performed, we conclude that there is a material misstatement of this other information,
we are required to report that fact.

We have nothing to report’in this regard.

Opinions on other matters prescribed by the Companies Act 2006
In our opinion, based on the work undertaken in the course of our audit:
- the information given in the trustees' report for the financial year for which the financial statements are

prepared, which includes the directors' report prepared for the purposes of company law, is consistent with the
financial statements; and

- the directors' report included -within the trustees' report has been prepared in accordance with applicable legal
requirements.
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THE CARERS' RESOURCE

INDEPENDENT AUDITOR'S REPORT (CONTINUED)
TO THE MEMBERS OF THE CARERS' RESOURCE

Matters on which we are required to report by exception

In the light of the knowledge and understanding of the charity and its environment obtained in the course of the
audit, we have not identified material misstatements in the directors' report included within the trustees' report.

We have nothmg to report in respect of the following matters in relatlon to which the Companles Act 2006 requires

us to report to you if, in our opinion:

- adequate accounting records have not been kept, or returns adequate for our audit have not been received
from branches not visited by us; or

- the financial statements are not in agreement with the accounting records and returns; or

- . certain disclosures of trustees' remuneration specified by law are not made; or

- we have not received all the information and explanations we require for our audit; or

-+ the trustees were not entitled to prepare the financial statements in accordance with the small companies
regime and take advantage of the small companies’ exempt|ons in preparing the trustees' report and from-the
requrrement to prepare a strategic report. .

Responsrbllltles of trustees

As explained more fully in the statement of trustees' responsibilities, the trustees, who are also the directors of the
charity for the purpose of company law, are responsible for the preparation of the financial statements and for being
satisfied that they give a true and fair view, and for such internal contro! as the trustees determine is necessary to
enable the preparation of financial statements that are free from material misstatement, whether due to fraud or
error. . In preparlng the financial statements, the trustees are responsible for assessmg the. chantys ab|lrty to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the going
concern basis of accounting unless the trustees either intend to liquidate the charitable company or to cease
operations, or have no realistic alternative but to do so.

Auditor's responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from

material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our opinion.

Reasonable assurance is a high level of assurance but is not a guarantee that an audit conducted in accordance

with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise from fraud or

- error and are considered material if, individually or in the aggregate, they could reasonably be expected to |nﬂuence
the econormic demsrons of users taken on the basis of these flnan0|al statements Do

' The extent to wh|ch our procedures are capable of detectmg |rregulant|es rncludmg fraud is detailed below A

. The engagement partner | ensured that the. engagement team collectlvely had the: appropnate competence
capabrlltles and skills to identify or recognise non-compliance with appllcable laws and regulations; -

» We identified the laws and regulations applicable to the company through discussions with directors and’
other management .and from our commercial knowledge and experlence of the care sector; .- ’

+ We focused on specn‘" c. laws and regulat|ons which we considered. may have a dlrect materlal effect on the -
ﬁnanclal statements or the. operatrons of the .company, including ‘the Companles Act 2006, ‘FRS 102,
: Chantles SORP, data protection, anti- -bribery and employment;

. We assessed the extent of compliance with the laws and regulat|ons ldentlf ed above through makrng
enquiries of management and inspecting legal correspondence; and these were communicated within the -
audit team regularly and the team remained alert to instances of non-compliance throughout the audit.
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THE CARERS' RESOURCE

INDEPENDENT AUDITOR'S REPORT (CONTINUED)
TO THE MEMBERS OF THE CARERS' RESOURCE

We assessed the susceptibility of the company's financial statements to material misstatement, including obtaining
an understanding of how fraud might occur by:

* Making enquiries of management as to where they considered there was susceptlblhty to fraud, their
knowledge of actual, suspected and alleged fraud.

* Considering the internal controls in place to mitigate risks of fraud -and non-compliance with laws and
regulations.

* Auditing the risk of management override of controls, including through testing journal entries and other
adjustments for appropriateness, and evaluating the business rationale of S|gn|frcant transactions outside
the normal course of business.

* . We assessed whether judgements and assumptions made in determining the accounting estimates were
indicative of potential bias and investigated the rationale behind significant or unusual transactions.

In response to the risk of irregularities and non-compliance with laws and regulations, we de3|gned procedures
“which included, but were not limited to:

 Agreeing financial statement disclosures to underiying supporting documentation;
* Reading the minutes of meetings of those charged with governance;

» Enquiring of management and those charged with governance as to actual and potentlal litigation and
claims.

Because of the inherent limitations of an audit, there is a risk that we will not detect all irregularities, including those
leading to a material misstatement in the financial statements or non-compliance with regulation. This risk
increases the more that compliance with a law or regulation is removed from the events and transactions reflected
in the financial statements, as we will be less likely to become aware of instances of non-compliance. The risk is
also greater regarding irregularities occurring due to fraud rather than error, as fraud involves intentional
concealment, forgery, collusion, omission or misrepresentation. We communicate with those charged with
governance regarding, among other matters, the planned scope and timing of the audit and significant audit
ﬁndings, including any significant deﬁciencies in internal control that we, identify during our audit.

A further descrlptlon of our responsibilities is available on the Financial Reportlng Council’s webSIte at: https /
www.frc.org. uk/audrtorsrespon5|bllltles This description forms part of our audltor s report.

Use of our report

This report is made solely to the charitable company’s members, as a body, in accordance with Chapter 3 of Part 16
of the Companies Act 2006. Our audit work has been.undertaken so that we might state to the charitable company’s
members those matters we are required to state to them in an auditor’s report and for no other purpose. To the
fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the charitable
company and the charitable companys members as d body, for our audit work, for thls report, or for the: oprnrons we
'have for . . :

Joseph Baker BA FCA (Senior Statutory Auditor)
For and on behalf of Holeys Limited, Statutory Auditor
Chartered Accountants

Stuart House _

. 15/17 North Park Road

Harrogate

North Yorkshire

HG1 5PD

2 December 2025
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THE CARERS' RESOURCE

STATEMENT OF FINANCIAL ACTIVITIES
INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 MARCH 2025

Unrestricted Restricted Total Unrestricted Restricted Total
funds funds funds funds
2025 2025 2025 2024 2024 2024
Notes - £ £ £ £ £ £
as restated as restated
Income from:
Donations and legacies 3 75,135 2,089 77,224 154,581 - 154,581
Charitable activities - 4 2,948,260 1,370,369 4,318,629 . 2,787,228 1,474,409 4,261,637
Total income ' 3,023,395 1,372,458 4,395,853 2,941,809 1,474,409 4,416,,218»
Expenditure on: . :
Raising funds : 5 . 1,289 - 1,289 ° 5452 - 5,452
Charitable activities 6 2,934,060 1,438,712 4,372,772 3,671,018 1,427,772 5,098,790
Total expenditure 2,935,349 1,438,712 4,374,061 3,676,470 1,427,772 5,104,242
. Net i'ncomel(expenditui'e) . 88,046 " (66,254) 21,792 (734,661) ‘ 46,637 - (688,024)
Transfers between
funds (20,694) 20,694 - 4,811 4,811) -
Net movement in
funds 8 67,352 (45,560) 21,792 (729,850) 41,826 (688,024)
Reconciliation of funds:
Fund balances at 1 April 2024 (486,321) 208,869 (277_,452.) 243,529 167,043 410,572
 Fund balances at 31 March L : S v o —_
2025 C . (418,969) 163,309 (255,660) (486,321) 208,869 - (277,452)

AThe' statement of financial activities includes all gains and losses récogniééd in the yeaf. All income and expenditure -

derive from continuing activities.
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THE CARERS' RESOURCE

BALANCE SHEET
AS AT 31 MARCH 2025

Fixed assets
Tangible assets

Current assets

Debtors
Cash at bank and in hand

Creditors: amounts falling due within
one year '

Net current liabilities

Total assets less current liabilities

Creditors: amounts falling due after
more than one year . ‘

Net liabilities
The funds of the charity

Restricted income funds
Unrestricted funds

Notes

12

13

15

16

19
20

(.

2025
£ £
44,922
317,776
589,084
906,860
176,896)
(270,036)
(225,114)
(30,546)
(255,660)
163,309
(418,969)
. (255,660)

The financial statements were approved by the trustees on 2 December 2025

= Adones

Elizabeth Jones (Chair)
Trustee -

Company registration number 03054273 (England and Wales)

2024
as restated
£ £
86,977
264,911
440,135
| 705,046
(1,069,475)
(364,429)
(277,452)
(277,452)
208,869
(486,321)

(277,452)

-17 -



I¥ -

THE CARERS' RESOURCE

STATEMENT OF CASH FLOWS

FOR THE YEAR ENDED 31 MARCH 2025

Notes

Cash flows from operating activities

Cash generated from/(absorbed by) .
operations

Investing activities
Purchase of tangible fixed assets

Net cash used in investirig activities

Financing activities

Proceeds from borrowings
Repayment of borrowings

Net cash generated from financing activities

Net increasel(décrease) in cash and cash

equivalents . :
Cash and cash equivalents at beginning of year

Cash and cash equivalents at end of year

2025
£ £
© 44,120
(2,384)
(2,384)
140,000
(32,787)
107,213
148,949
440,135
589,084

2024

(49,383)

(49,974)

o974y

(99,357) .

539,492

440,135
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THE CARERS' RESOURCE

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2025

1.1

1.2

1.3

14

Accounting policies

Charity information

The Carers' Resource is a private company limited by guarantee incorporated in England and Wales. The
registered office is 3 Grove Park Court, Harro_gate, HG1 4DP.

Basis of preparation

The financial statements have been prepared in accordance with the charity's governing document, the
Companies Act 2006, FRS 102 “The Financial Reporting Standard applicable in the UK and Republic of
Ireland” (“FRS 102") and the Charites SORP "Accounting and Reporting by Charities: Statement of

Recommended Practice applicable to charities preparing their accounts in accordance with the Financial
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)" (effective 1 January 2019). The

charity is a Public Benefit Entity as defined by FRS 102.

The flnanmal statements are prepared in sterling, WhICh is-the functlonal currency of the chanty Monetary
amounts in these financial statements are rounded to the nearest £.

The financial statements have been prepared under the hlstoncal cost convention. The principal accountmg
policies adopted are set out below.

Prior period error :

During the year, the Trustees ldentlfled grant income that had been accounted for in the lncorrect period
amounting to £89,965. The effect of this was to understate deferred income and overstate income by £10,377
in 2024 and £79,588 in prior periods.

Going concern

The financial statements have been prepared on a going concern basis as the trustees believe that no
material uncertainties exist. The trustees have considered the level of funds held and the expected level of
income and expenditure for 12 months from authorising these financial statements. The budgeted income and
expendlture together with our cash ﬂow projections are sufficient to |nd|cate that the chanty is able to continue

o asa gomg concern.

At the tlme of approving the financial statements, the trustees have a r'eés_onable expectation that the charity
has adequate resources to continue in operational existence for the foreseeable future. Thus the trustees
continue to adopt the going concern basis of accounting-in preparing the financial statements.

Charitable furids _
Unrestricted funds are available for use at the -discretion of the Trustees in furtherance of the general
objectives of the Charity and which have not been designated for other purposes.

Designated tunds comprise unrestricted funds that have been set aside by the Trustees _fcr particular

purposes. The aim and use of each designated fund is set out in the notes to the financial statements.

Restricted funds are funds which are to be used in accordance with specific restrictions imposed: by donors or
which have been raised by the Charity for particular purposes. The costs of raising and administerlng such
funds are charged against the specific fund. The aim and use of each restricted fund is set out in the notes to
the financial statements. -

Restncted funds are subject o specmc condltlons by donors or grantors as.to how they may be used The
purposes and uses of the restricted funds are set out in the notes to the financial statements.

Endowment funds are subject to specn‘" ¢ conditions by donors that the capital must be maintained by the
charity. .

-19-
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THE CARERS' RESOURCE

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

1

1.5

1.6

Accounting policies : (Continued)

Income

- All incoming resources are included in the Statement of Financial Activities (SoFA) when the Charity is

legally entitled to the income after any performance conditions have been met the amount can be measured
reliably, and it is probable that the income will be received.

For donations to be recognised, the Charity will have been notified of the amounts and the settlement date in
writing. If there are conditions attached to the donation and this requires a level of performance before
entitlement can be obtained, then income is deferred until those conditions are fully met or the fulfilment of
thase conditions is within the control of the Charity and it is probable that they will be fulfilled.

Donated facilities and donated professional services are recognised in income at their fair value when their
economic benefit is probable, it can be measured reliably, and the Charity has control over the item. Fair value
is determined on the basis of the value of the gift to the Charity. For example, the amount the Charity would be
willing to pay in the- open market for such facilities and services. A correspondlng amount is recognised in
expenditure. -

_ No amount is included in the financial statements for volunteer time in line W|th the Charities SORP (FRS

102). Further detail is given in the Trustees’ Annual Report:

Income from trading activities includes ihcome earned from fundraising events and trading -activities to raise
funds for the Charity. Income is received in exchange for supplying goods and services in order to raise funds
and is recognised when entitlement has occurred.

Income from the provision of charitable services and government and other grants is recognised at fair value
when the Charity has entitlement after any performance conditions have been met, it is probable that the
income will be received and the amount can be measured reliably. If entitement is not met, then these
amounts are deferred.

Investment income is earned on bank deposits and is recognised in the period in which it is receivable.

Cash donations aré recognised on receipt. Other donations are recognised once the 'charity has been notified -
‘of the donation, unless performance conditions require deferral of ‘the -amount. Income tax recoverable: in
.relation to donations received under Gift Aid or deeds of covenant.is recognised at the time of the donation. ’

LegaCies are recognlsed on receipt or othen/vise if the charity has been notified of an |mpend|ng dlstrlbution

~ the amount is known, and receipt is expected. - If the amount is not known, the Iegacy is treated as a

contingent asset.

Expendlture

Al expendlture is accounted for on an accruals basrs and has been classifi ed under headings. that aggregate
all costs related to the’ category Expenditure is. recognised where there is a legal or constructive obligation to
.make payments to third parties, it is probable that the settlement will be required and the amount of the
oblrgation can be measured reliably Itis categorlsed under the following headings: '

. Costs of raising funds; and
. Expenditure on charitable actrvrties

irrecoverable VAT is charged as an expense agalnst the actrvrty for which expendlture arose.
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THE CARERS' RESOURCE

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

1.7

1.8

1.9

1.10

Accounting policies . (Continued)

Support costs allocation

Support costs are those that assist the work of the Charity but do not directly represent charitable activities
and include office costs, professional fees and governance costs. They are incurred directly in support of
expenditure on the objects of the Charity and include project management carried out at the Charity's
Headquarters. Where support costs cannot be directly attributed to particular headings they have been
allocated to cost of raising funds and expendlture on charitable activities on a basis consistent with use of the
resources.

Fund- ralsmg costs are those incurred in seeking voluntary contrlbutlons and do not include the costs of
disseminating |nformat|on in support of the charitable actlvmes

The analysis of these costs is included in note 7. -

Tangible fixed assets

Tangible fixed assets are initially measured at cost and subsequently measured at cost or valuation, net of '
depreciation and any impairment losses.

Depreciation is recognlsed so as to write off the cost or valuation of assets less their resrdual values over their
useful lives on the following bases:

Fixtures and equipment Over 3 to 6 years straight line

The gain or loss arising on the disposal of an asset is determined as the difference between the sale proceeds
and the carrying value of the asset, and is recognised in the statement of financial activities.

Impairment of fixed assets

At each reporting end date, the charity reviews the carrying amounts of its tangible assets to determine
whether there is -any indication that those assets have suffered an impairment loss. If any such- indication
exists, the recoverable amount of the asset is estimated in order to determine the extent of the |mpa|rment'
loss (if any)

Cash and cash equrvalents :

Cash and cash equivalents include cash in hand, deposits held at call with. banks other shortterm - liquid
investments with original maturities of three months or less, and bank overdrafts. Bank overdrafts are shown
within borrowings in current liabilities.

Flnanmal lnstruments

The charity has elected to apply the provisions of Section 11 ‘Basic FlnanCIaI Instruments’ and Sectlon 12'
‘Other Financial Instruments Issues’ of FRS 102 to all of its flnancral instruments.

Financial instruments are recognised in the charity's balance sheet when the charity becomes party to the
contractual provisions of the instrument.

Financial assets and liabilities are offset, with the net amounts presented in the financial statemenits, when
there is a legally enforceable right to'set off the recognised amounts and there is an intention to settle on a net
baS|s or to realise the asset and settle the liability srmultaneously

Basic financial assets

Basic financial assets, which include debtors and cash and bank balances, are initially measured at
transaction price including transaction costs and are subsequently carried at amortised cast using the effective
interest ‘method unless the arrangement constitutes a financing transaction, where the transaction is
measured at the present value of the future receipts discounted at a market rate of interest. Financial assets

.classified as receivable within one year are not amortised.
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THE CARERS' RESOURCE

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

1

113 - L |
Payments to defined contribution retlrement benef t schemes are charged as an expense as they fall due.

Accounting policies (Continued)

Basic financial liabilities

Basic financial liabilities; including creditors and bank loans are initially recognised at transaction price unless
the arrangement constitutes a financing transaction, where the debt instrument is measured at the present
value of the future paymeénts discounted at a market rate of interest. Financial liabilities classified as payable
within one year are not amortised.

Debt instruments are subsequently carried at amortised cost, using the effective interest rate method.

Trade creditors are obligations to pay for goods or services that have been acquired in the ordinary course of
operations from suppliers. Amounts payable are classified as current liabilities if payment is due within one
year or less. If not, they are presented as non-current liabilities. Trade creditors are recognised initially at
transaCtion price and subSequentIy measured at amortised cost using the effective interest method.

'Derecognltron of financial liabilities : .
Financial liabilities are derecognised when the charity’s contractual oblrgatlons explre or are discharged or
cancelled.

Taxation o : o
The Charity is an exempt charity within the meaning of schedule 3 of the Charities Act 2011 and is considered
to pass the tests set out in Paragraph 1 Schedule 6 of the Finance Act 2010 and therefore it meets the
definition of a charitable company for UK corporation tax purposes. :

Employee benefits

The cost of any unused holiday entitlement is recognised in the period in which the employee’s services are
received.

Termination benefits are recognised immediately as an expense when the charity is demonstrably committed
to terminate the employment of an employee or to provide termination benefits.

Retlrement benef‘ ts

: Crltlcal accountmg estlmates and judgements

In the applrcatlon of the charlty s accountlng pol|0|es the trustees are reqmred to make Judgements estlmates '

-and assumptions about the carrying amount of assets and liabilities that are not readily apparent from other

sources. The estimates and associated assumptions are based on-historical experience and other factors that
are conS|dered to be relevant. Actual results may differ from these estlmates

‘The estimates and underlyrng assumptrons are revrewed on an ‘ongoing ba3|s Revrsrons to accountlng. -

estimates are recognised in the period in- which the estimate is revised where the revision affects only that
period, or in the period of the reV|S|on and future penods where the revision affects both current and future :

periods.

-22-



THE CARERS' RESOURCE

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

3

Income from donations and legacies

Unrestricted Restricted Total Unrestricted Restricted Total
funds - funds funds funds: :
2025 2025 2025 2024 2024 . 2024
£ £ £ £ £ £
Donations and gifts 32,838 2,089 34,927 108,603 - 108,603
Legacies 42,297 - 42,297 45,978 - 45,978
75,135 2,089 ' 77,224 154,581 - 154,581 o
Income from charitable activities
Unrestricted Restricted Total Unrestricted Restricted Total
funds funds funds funds
2025 2025 2025 - 2024 2024 2024
£ £ £ £ . £ £
Income from charitable activities
Carer support 1,894,972 1,370,369 3,265,341 1,718,454 1,474,409 3,192,863
Care@ 1,053,288 - 1,053,288 1,068,774 - 1,068,774
2,948,260 1,370,369 4,318,629 2,787,228 1,474,409 4,261,637

Expenditure on raising funds

Fundraising and_publicity
Other fundraising costs

Unrestricted Unrestricted -

funds
2025
£

1,289

funds
2024
£

5,452
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FOR THE YEAR ENDED 31 MARCH 2025

6 Expenditure on charitable activities

Direct costs

Staff costs .

Travel

Carer activities

Recruitment and advertising
Bad debt expense

Other direct costs

’ Share of support and governance costs (see note 7)
.Support :

Analysis by fund
Unrestricted funds
Restricted funds

7 Support costs aiIOCated to activities

Depreciation
Premises
Utilities -
Printing, statlonery & postage
. Insurance " "~ S
- Professional fees
" Repairs and maintenance
Equipment
Communications
. Interest and fines -
Staff training -
Governance costs

Analysed between
- Expenditure on chantable actlvmes

Expenditure

Expenditure

.on - on
charitable charitable
activities " -activities

2025 2024

£ £
3,390,948 4,023,426
75,348 ' 119,984
54,963 66,356
15,072 31,369
- 93
206,484 228,301
3,742,815 4,469,529
629,957 629,261
4,372,772 5,098,790
2,934,060 3,671,018
1,438,712 1,427,772
4,372,772 5,098,790

2025 2024

e £
44,439 45477
146,121 172,664

66,673 - 59,498
. 25,512 54,228
42,822 - 30,310
70,495 15,687
9,150 . 5,540
68,253 112,371
42,465 38,257
. 11,573 23,627
10,987 . . 24,989
91467 46,613
629,957 629,261
629,057

629,261 .
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

8 Net movement in funds 2025 2024
The net movement in funds is stated after charging/(crediting):

Fees payable to the charltys auditor: . -
- for the ‘audit of the charlty s financial statements 31,000 9,500

- for other financial services 13,500 3,000
Depreciation of owned tangible fixed assets 44,091 45,477

Loss on disposal of tangible fixed assets . ’ 348 -

9 Trustees

" None of the trustees (or any persons connected with them) recelved any remuneration or benefits from the
charity durlng the year.

10 Employees

The average monthly number of employees during the year was:

.2025 2024

Number Number

Information 5 29
Development - 9
Administration 13 19
Carer support officers ) 58 48
Children & families 11 16
Training 1 5

. Volunteering . E ' S _ . - E 5
- Caseworkers - - S IR (T 74
Total S : . 13 208
Employment costs = | - T 2025 2024

' . ' ' B £ ‘ £

Wages and salaries , o . - - 3,081,155 3,650,431
Social security costs - - e . .7 1229,845 0 274,788

Other pension costs = S o . © 79,948 - 198,207

3,390,948  4,023426

Redundahcy and termination payments-totallihg £83,177'(2024: £Nil) were made in the reporting period. -
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FOR THE YEAR ENDED 31 MARCH 2025

10 Employees

The number of employees whose annual remuneration was more than £60,000
is as follows: -

£60,000 to £70,000
Remuneration of key management personnel

' The remuneratlon of key management personnel was as follows:’

Aggregate compensation

11 Taxation

(Continued)
2025 2024 -
Number Number
1 1
2025 2024
£ £
290,070 346,052

The charity is exempt from taxation on its activities because all its income is applied for charitable purposes.

12 Tangible fixed assets

Cost
At 1 April 2024

~ Additions.
Disposals.” . -~

At31 March 2025
, Depreclatlon and |mpa|rment
" At 1 April 2024 ) ,
Depreciation charged in the year
- Eliminated in respect of disposals
- At31March2025 - -

Carrying amount
_At 31 March 2025

-At 31 March 2024

Fixtures and
equipment

£

410,123
2,384
1(966)

411,541

323,146

44,091
(618) -

© 366,619
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

13 Debtors
2025 2024
Amounts falling due within one year: £ £
Trade debtors . 168,713 105,281
Other debtors - 4,302 2,194
Prepayments and accrued income 144,761 157,436
‘317,776 264,911
14 Loans and overdrafts '
2025 2024
£ .
Other loans . 107,213 -
Payable within one year . ‘ | ‘ ' 76,667 -
Payable after one year : _ ' : . 30,546 -
15 Creditors: amounts falling due within one year
2025 2024
Notes £ £

as restated

Borrowings 76,667 -
Other taxation and social security . : . 99,678 . 255,790 -
‘Government grants : o ) -7 ' ) - 595,293 298,184
Trade creditors . © . 214,870 260,842
Other creditors - 52,188 104,580

Accruals and deferred income B o 138,200 150,079

1,176,896 1,069,475

16 Creditors: amounts falling due after more than one year

2025 . 2024
£ £
Borrowings ' ' ‘ - ) : 30,546 - -

17 Government grants

Deferred income is included in the financial statements in respect of funds received in advance for. unearned
income from performance related grants.
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17

18

Government grants

Deferred income is included within:

Current liabilities

Movements in the year:

Deferred income at 1 April 2024
Released from previous periods
Resources deferred in the year

Deferred-incomé at 31 March 2025

" Retirement benefit schemes
Defined contribution schemes’

Charge to profit or loss in respect of defined contribution schemes

The amounts above are all allocated to unrestricted funds.

(Continued)
2025 2024
£ : £

as restated

595,203 208,184
208,184 321,227
(208,184) . (241,639)
595293 218,596
595,293 208,184
2025 - 2024
e £
79,948 98,207

The charity operates a defined contribution pension scheme for all qualifying employees. The assets of the
scheme are held separately from those of the charity in an independently administered fund.

The déﬁnéd contribution’ Iiabiliiy as at 3
£17,325 (2024 - £26,277). .

1 -March 2025 is allocated to 'unréstricted_'funds'and é_mounted to
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19

At 1 April Incoming  Resources Transfers = At 31 March
2024 resources expended 2025
£ £ £ £ £
Airedale and Craven CCT 48,073 117,644 (117,449) - 48,268
North Yorkshire Home from ' '
-Hospital : 27,611 471,250 .- (448,296) - 50,565
Personal Support Nawgator : 1,841 147,291 + (149,303) 171 -
Tarn Moor ) - 2,800 o - ’ - - 2,800
Opportunity Daycare Fund . 5,137 - — (5,137) . -
Bradford Worth Connecting 2,374 250 (2,624) - -
Making Carers Count (Men . ,
Care Too) } 26,025 9,504 (35,529) . - -
Bradford HAF Funding . - 11,380 (11,380) . - -
Home from Hospital = : -~ 254,300 (278,094) 24,794 -
Carers Sitting/Time Off. ' 9,399 131,473 (141,738) . 866 -
MAST Project 6 Bradford 29,458 69,915 (71,937) - 27,436
North Yorkshire Autism Peer
Mentoring 15,000 - (15,000) - -
Hammerton Harrogate
Wellbeing Activities 3,825 - (1,169) - 2,656
likley Round Table 734 - (209) - 525
Rotary Club of llkley 1,000 500 (582) - 918
ABCD Wharfedale 1,869 - (899) - 970
~ Bingley Bubble Mini Hub . - 4,200 - (4,200) - oo
. Carers Hospltal Dlscharge Tool S , -
Kit . _ _ - 5,000 - (5,000) - -
* Carers Transport S ¢ 4,050 - . (4,050) - - .
Feast Fundlng Co . - 954 . 2,183 (1,919) - 1,218
Harrogate and Selby Young T _ o . ' : ]
Carers v 10,000 85 (2,496) - 7,589
Inner Warrior B 886 - (420) - 466
- Local Commumty Support o : ' :
Grant T 2,490 11,905 - (14,395) - -
" Parent CarerVoice =~~~ . - 5620 . S - (5,620) - Lo-
. Parent Carer Work Bradford -~ - 4728 21,600 (25,587) . - 736
Bramall Foundation - . ' - 20,000 (20,000) -
Digital Inclusion v - - 39,913 (22,973) - 16,940
Stronger Starts Selby C- 1,000 ~(103) - 897
Stronger Starts Craven - .- 1,125 - - 1,125
Creative Lives L - 400 (200) - 200
Active Travel o T 4,400 (4,400) - -
Selby Coffee Morning S - 887 887) - -
ICB Micro Grant - 616 (616) - -
Digital Social Care o - 7,000 (7,000) - -
Better Care Fund - ' T2 43,637 © (43,637) - -
208,869 (1,438,712) 20,694 163,309

Restricted funds

The restricted funds of the charity comprise the unexpended balances of donations and grants held on trust
subject to specific conditions by donors as to how they may be used. .

1,372,458
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
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19 Restricted funds {Continued)
Previous year: - At 1 April Incoming Resources Transfers -At31 March -
- 2023 '  resources expended . 2024
£ £ £ £ £
Airedale and Craven CCT 30,744 89,758 (72,429) - 48,073
North Yorkshire Home from :
Hospital - : 6,385 489,082 (467,856) - 27,611,
Personal Support Nawgator " 31,321 137,849 (167,329) - 1,841
Tarn Moor 2,905 - (105) - 2,800
Opportunity Daycare Fund 7,551 ) - T (2,414) - 5,137
Bradford Worth Connecting - 41,796 . 70,000 (108,519) (903) 2,374
‘NHS Charities : 3,674 ‘ - ' - (3,674) -
Making Carers Count (Men .
Care Too) : 23,637 52,734 (50,346) - 26,025
" Bradford HAF Funding 2,730 22,847 &= (25,577) - -
Bradford - Carers Assessment 16,300 o - (16,300) - -
Home from Hospital ' . : -~ 254,380. (254,380) - ‘ -
Carers Sitting/Time Off - ' - 127,172 (117,773) - 9,399
Bramall Foundation - 20,000 (20,000) - -
MAST Project 6 Bradford . - 90,835 (61,377) - 29,458
North Yorkshire Autism Peer
Mentoring - 20,000 (5,000) - 15,000
Hammerton Harrogate
Wellbeing Activities - 4,000 (175) - 3,825
llkley Round Table - 800 (66) - 734
Theatre Trips - 1,000 (864) (136) -
Rotary Club of Ikley .. -+ 1000 = . - - - 1,000
. ABCD Wharfedale .~ S .- 72000 0 - (181) - 1,869
Bingley Bubble Mini Hub - BT 2,050 . (2,050) - : -
. Carers Hospital Dlscharge Tool» S oo o L )
~Kit- . B o v - 5,000 . - - 5,000
CarersTransport- "~~~ .~ . -~ 4080 . - - 4,050
Feast Funding .. . S © 954 ' - - 954
Harrogate and.Selby Young : o ' :
Carers S - 10,000 - - 10,000
- Inner Warrior .~ = 1100 - (214) - 886
- Local CommunltySupport o o _ SRR
- Grant = . ' - 11141 (8,651). - - 2,490
"_NHS West Yorkshire BYC o - o : o ,
Microgrant o ' : - - T (202) . 202 : -
Parent Carer Voice _ - . 5620 . - - 5,620
Parent Carer Work Bradford -~ - - - . . 6,000 -2 o - 4,723
Rotary Club Keighley* - . 150 - - T (150) C-
Skipton Library . - . . - . - 150 - (150) = - -
_Better Care Fund . T 44,737 (44,737) - -
4,811) .

167,043 . 1474409  (1427,772)

208,869
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Restricted funds (Continued)

Purposes of restricted funds

a) Airedale and Craven Collaborative Care Teams

This contract was awarded to provide carer specialist services across all of the general practices in Airedale. A
large portion of it was subsumed in the Integrated Carer Services contract which was competitively tendered
in mid-2014. Carers’ Resource was successful in winning the ICS. Carers’ Resource continues to receive the
remaining portion of the former funding to provide additional specialist carer support. We are raising
awareness of the role and needs of carers and encouraging health care staff to work in partnersh|p with
others to better-support carers. .

b) Home from Hospital Bradford '
Funding to provide a support service for people d|scharged from hosp|tal after a lengthy stay, but generally

*'without any support package in place, has been received for many years. ‘It operates across all hospitals in

the Bradford District and is a community based service.

c) North Yorkshire Home from Hospital

This contract was awarded at the end of 2017 for a start date of the 1 April 2018; the contract was for four
years, and was successfully re-tendered for in- 2022. Funding is to support vulnerable people recently
discharged from hospital, and to prevent early re-admission. This contract works in partnership with Carers
Plus Yorkshire. The geography of this contract covers all districts of North Yorkshire.

d) North Yorkshire Carers’ Srttrng Service

This contract uses volunteers to provide a carers short break service where the cared for person is supported
either in their own home or outside in order for the carer to have a break. The break is for a short period of
time (2 to 4 hours). This project is funded by North Yorkshire County Council.

e) Worth Connecting

The aim of the service is to lntroduce older people who are lonely, isolated, and digitally excluded to IT, so that
they are able to communicate using Skype, e-mails etc thus enabling them to communicate with others and to
aid them in day-to-day tasks such as shopping, ordering prescriptions etc.

f) Bramall Foundatlon :
The Bramall Foundation donated a sum towards the cost of services to support chlldren and young people
with autism. This has helped to support young carers, parent carers and to enable us to run trips and

-activities.

g) Tarn Moor Trust ‘ '
A grant received for driving lessons and refresher lessons for Carers of all ages but Ilvmg W|th1n Sklpton
Pansh only

h) Opportumty Daycare Fund

This fund has béen used to focus on'the development of support groups for carers spec1f cally i ln the’ Shlpley. ‘
and Bradford East areas by employlng a group development worker. :

i) Better Care Fund : ' ) ' '
Since July 2013, money from the Better Care Fund has enabled us to work with the District Nursing, Fast
Response, Community Rehabilitation and Long Term Conditions Nursing Teams, across the Harrogate and

- Rural District, to identify and support carers. This has been a highly successful initiative and has resulted in’
" now working closely with the newly formed Communrty Care Teams and GP practices. '
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19

Restricted funds {Continued)

j) Bradford Household Support Fund

The Household Support Fund is central government funding given to Local Authorities to distribute to help
families and individuals struggling with the cost of living. There have been several rounds of the HSF, and
Bradford Council allocated a proportion of the fund to Carers’ Resource to distribute to carers and their
families. Grants of up to £300 go towards essential household items and repair; or supermarket vouchers to
help with the cost of food shopping. Locality Workers submit recommendations, to be approved by managers
and a Panel.

' k) Local Communlty Support Grant .

The pl‘OjeCt allowed groups of carers and their cared for to-spend tlme at the allotment where they can-be
involved in tending to the space or just socialise in‘the natural surroundings, the allotment was used by carers
and cared for of all ages. The funded worker left Carers Resource in August 2023, and the allotment was
passed back to the council. With the agreement of the funders the remaining grant was used to support a
number of new unpaid carer groups and initiatives in Bradford District.

I). Makmg Carers Count (Men Care too)

The ‘Men Care Too’ project was Iaunched to improve the wellbelng of male carers, who make up more than 40
per cent of unpaid carers. It gives them the chance to take part in activities, meet other male carers, and -
support each other.

m) MAST project 6 Bradford

This project provides a Multi Agency Support Team service in the Bradford Royal Infirmary and Airedale
General Hospital and in the community. The focus is on getting the right services in place for people on
discharge, and working with those in the community who need support to reduce the number of unnecessary
re-admissions to hospital. It supports people with challenges who no longer have a clinical need to remain in
hospital but need ongoing support due to the challenges they face in relatlon to mental ill health, alcohol
misuse or frallty in older age : .

n) Carer Support Nawgator

This project airmed to measure the impact of embeddlng Personal Support Nawgators (Age UK) and Carer
Support Navigators (Carers’ Resource) roles within identified community nursing teams, specifi cally focussing

“on the direct impact on the demand for, and dependency ‘on these clinical staff through their. lnterventlons with. -

Carers (Carers Resource) and the patient (Age UK).

0) Stronger Starts (Selby and Craven)

‘This project relates to the Tesco Blue token scheme to support act|v1t|es and groups for Young Carers in the

Selby and Craven areas.

_ p) Digital lnclusmn

The Carers Digital Inclusion Project is funded through the Acceleratmg Reform Fund (ARF). The focus is to »
support digitally excluded carers to get them using online services confidently and safely including supporting

- carers fo develop the skills they need to allow them to ut|l|se online- tools to lead a more independent and’

empowered I|fe

" q) Creatrve Lives

.. This project related to the City of Culture Bradford 2025 grant we are. runnlng 2 W|cker/W|llow weavmg
-sessions for carers in Bradford usmg the micro grant : :
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19 Restricted funds (Continued)

1) Active Travel

This project relates to a programme of walks for carers.

s) Selby Coffee Morning

This is a peer support group for carers in the Selby area.

t) ICB Micro Grant .

This project relates to Bradford 2025 Do Your Thing - City of Culture with 2 sessions of basket weaving.
u) Digital Social Care

This project assists with the implementation of a digital social care record systém.

Unrestricted general funds include:

a) Care@ _ : _ :

. Crossroads Care (Airedale and Bradford) provided care for over 20 years and in 2013 was absorbed by
Carers’ Resource. Its assets and liabilities were transferred to the Carers’ Resource with effect from 1 April
2013 and services are open to anyone over the age of 18 who requires social care support in the areas where
we operate. Funding for our services comes from a variety of sources including individuals themselves and
health or social care agencies.

b) Integrated Care Services (Bradford and Craven)
Services for carers across Bradford District and Craven are pulled together in one integrated contract that

ensures a comprehensive service for all carers, and enables our offer to be person centred and meet their
individual needs.

20 . Unrestricted funds -

The unrestricted funds of the charity’ comprise the unexpended balances of donations and grants which are
not subject to specific conditions by donors and grantors as to how they may be used. These include -
designated funds which have been set aside out of unrestricted funds by the trustees for specific purposes.

At 1 April . Incoming  Resources T_rans’feré "At 31 March

2024  resources expended , 2025

» g £ £ B B %
as restated ‘ ' :

" General funds. . 486,321) 3,023,395 .(2,935349) (20,694) ~ (418,969)

Previous year: (As reétated) At 1 April Incoming " Resources Transfers . At 31 March
' S - 2023 | resources  expended - A . 2024
' £ £ B B £
-asrestated as restated _ o .. .asrestated
General funds ' 243,529 2,941,809 . (3,676,470) 4,811 (486,321)
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22

Analysis of net assets between funds

At 31 March 2025:
Tangible assets
Current assets/(liabilities)

- Long term liabilities

At 31 March 2024:
Tangible assets
Current assets/(liabilities)

Operating lease commitments

Lessee .

Within one year

~ * Between two and five years

23

Events a’fter. the r’eperting date '

Unrestricted
funds

2025

£

44,922
(433,345)
(30,546)

(418,969)

Unrestricted :

funds

2024

As restated
£

86,977

(573,298)

(486,321)

Restricted Total
funds
2025 2025
£ £
- 44,922
163,309 (270,036)
- (30,546) .
163,309 - (255,660)
Restricted Total
funds :
2024 2024
As restated
£ £
- 86,977
208,869 (364,429)
208,869 (277,452)

2025

~ Atthe reportmg end date the chanty had outstandlng commltments for future mlnlmum lease payments under -
non-cancellable operatlng leases, which fall due as foIIows . .

e

- 2024
A
' 67,851 " 85,557
59,083 104,333
189,890 -

126,934

On gth May 2025, the company disposed of the "Care@" part of the business. During the yeai‘ ended 31
‘March 2025, the i income from this actlwty was £1,053,288 and-it had an estimated overaII deficit in the year of

£339, 000
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24 Related party transactions

Transactions with related parties

During the year the Chair of Trustees, E. A. Jones, lent the charity £40,000. Interest is payable at 3% p.a. The
loan is being repaid over 12 months commencing in January 2026 and the balance outstanding, including
interest, at 31 March 2025 was £40,546. ' ' '

25 Cash generated from/(absorbed by) operations 2025 2024

£ £

Surplus/(deficit) for the year : B 21,792 (688,024)
Adjustments for:

Loss on disposal of tangible fixed assets o ; 348 -

Depreciation and impairment of tangible fixed assets ’ . i 44,091 45477

Movements in working capital: :
(Increase)/decrease in debtors : . o (52,865) 228,362

(Decrease)/increase in creditors - ' ' (266,355) 387,845
_Increase/(decrease) in deferred income ' S - 297,109 (23,043)
Cash generated from/(absorbed by) operations 44,120 (49,383)

26 Analysis of changes in net funds

At 1 April 2024 Cash flowsAt 31 March 2025
£ £ £
Cash at bank and in hand _ _ E 440,135 . 148,949 589,084
Loans falling due within one year - (76,667) © - (76,667)
Loans falling due after more than one year - (30,546) (30,546)
440,135 41,736 481,871
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27  Prior period adjustment

Changes to the balance sheet
At 31 March 2024
As previously  Adjustment  As restated

reported
£ £ £
Creditors due within one year
Other creditors ' (94,203) (10,377) (104,580)
Deferred income : 3 ) (218,596) (79,588) . (298,184)
Net Liabilities - o | (187,487)  (89,965) (277,452
Capital funds
Income funds ) o _ . . o
_ Restricted funds - : _ 208,869 - 208,869 -
- Unrestricted funds - - o : (396,356) (89,965) (486,321)
Total equity (187,487) (89,965) (277,452)

Changes to the profit and loss account
Period ended 31 March 2024
As previously  Adjustment As restated

reported
Charitable activities T 4212014 (10377) 4,261,637
Net movementinfunds S (eTTean) (10,377) . (688,024)

e
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THE CARERS' RESOURCE

CHAIR'S STATEMENT
FOR THE YEAR ENDED 31 MARCH 2024

The last financial year has probably been the most challenging | have seen for the organisation in my time as Chair
in terms of both our finances and our people — even compared to COVID-19. There is an ever-growing demand for
services to support carers as the fiscal environment has impacted the communities we work with and our teams
who support them. At the same time, the rapidly worsening economic situation experienced in the health & care
sector has had a major impact on the organisation as we have experienced significant withdrawal and reduction in
public sector funding streams, as well as a significantly increased cost base (resuliting from headcount increases
associated with our previous growth, living wage increases and rapid cost inflation). This has placed an extreme
pressure on the organisation over a relatively short peried.

Coupled with this, we have seen significant change in our senior leadership with our CEO, Chris Whiley, having
enforced absence for several months early in the year for health reasons prior to retirement in Apri 2024 and also,
the departure of 2 heads of finance. Not only this, but we have a relatively new Board of Trustees as new faces
have joined and previous Trustees have left the Board. As such, | would like to take this chance to thank everyone
for their efforts throughout the course of such a challenging year, including Trustees who have left the Board over
the last 12-18 months.

Nevertheless, the combination of these factors had a significant negative impact for the financial position of the
organisation and, sadly, we have found it necessary to take some very difficult decisions in terms of our structure
and removing some added-value services (previously funded by Carers' Resource) in order to set the foundations
for a viable future.

I am pleased to have welcomed Heidi Watson as our new CEO, who has been leading the work with great energy to
make us ‘fit for the future’ — especially in such challenging and uncertain times. 1 also welcome Cathy Schofield,
Garry Luxford and Rebecca Gray as Trustees, who bring excellent skills and experience to benefit the organisation.

Despite all the challenges thrown at us, our purpose remains true - to enrich and enhance the lives of those we
work with. | am proud of the fact that we continue to make a positive difference for so many in our local communities
and receive such excellent feedback. Our services continue to be in demand as life for carers becomes ever more
challenging in the UK.

Over the course of the year there have also been some highlights:

« Our unpaid carer support service continued to thrive with staff holding 12,209 casework meetings with
carers and 2,329 carers receiving a thorough review of their caring role and wellbeing with a resulting
action plan

» The vajue of groups has been shown with over 4,600 attendances

+ We have increased the number of carers accessing our Selby service by 17% with 366 carers attending
groups.

+ Our work with young carers has thrived with 1,847 attending activities in Bradford and North Yorkshire and
an increased number of young carers accessing support services

+ Our Home from Hospital Services supported a total of 4,136 people and our Bradford hospital based Carer
Navigator Service received 465 referrals

« 1,432 digital inclusion sessions were run supporting 263 individuals to understand digital technology, which
is key for unpaid carers, as so much of what they need to access is now in digital format

¢ The Care@ CQC regulated service has seen growth in managed direct payments services

« Our website, which was updated and relaunched last year, continued to be well received with 63,097 page
views

* We retained our investment in Volunteers Award
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Over the year we have been supported in making our changes by our clients and the long-term contracts we hold
continue to give us the foundation on which to move forward. Of course, councils and the NHS are also under
pressure and that has been reflected in the decisions they have had to take regarding funding availability and
limited rate increases, but we continue to work weil together to benefit carers.

As we look ahead, 2024-2025 will be a year for resetting our foundations and planning our way ahead for a
successful future. We are also reshaping our governance and financial planning processes to help us charter our
way through such turbulent times. Our guiding principle for all decision making is to effectively support as many
unpaid carers and cared-for people as we possibly can and those returning home from inpatient hospital stays who
are being supported by our services.

I would like to take this opportunity to thank the Trustees, who volunteer thelr time and share their knowledge and
expertise so freely, which has been so critical over the course of the last 12 months.

Finally, } would especially like to thank our staff and volunteers, who have continued to commit themselves to those

we support despite the various challenges and changes we have faced. | know we are all proud of what is achieved
every day to improve the lives of others and that can only be achieved through your dedication and commitment,

E A Jones
Chair

@y

Date: ... ... I
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The trustees present their annual report and financial statements for the year ended 31 March 2024.

The Trustees have adopted the provisions of the Statement of Recommended Practice (SORP) “Accounting and
Reporting Charities” (FRS 102) in preparing the Trustees' Annuat Report and financial statements.

The financial statements have been prepared in accordance with the accounting policies set out in the notes to the
accounts and comply with the Charity’s governing document, the Charities Act 2011 and Charities SORP (FRS102):
Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their
accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland.

Objectives and activities

The Carers' Resource gives tailored support and information fo unpaid carers and those in need of care and
support. It is an independent, award winning Yorkshire charity which is open to everyone and offers emotional and
practical help to enable them to cope positively with their caring responsibilities.

We exist to:
= work with and for carers and vulnerable people, promoting awareness of their needs
» provide information, advice and support for carers and those who work with them
+ support other organisations, statutory and independent, in their work with carers

We offer an independent, expert service focused on carers:

« for all carers, including parent carers and young carers: a comprehensive, free, non-judgemental and
confidential service

+ fo provide a community-based service that delivers care and support, to enhance quality of life

« for planners and commissioners: an efficiert, effective, quality service providing information {qualitative and
quantitative) proving the value of supporting carers and vulnerable people

« for providers: partnership with an experienced, professional team focused on working with carers and
vulnerable people

« for our staf: a supportive and creative environment, valuing their unique skills and their commitment to
carers and vulnerable people

We are commitfed to:
+ involving and empowering carers and vulnerable people in developing and influencing our own and other
services
achieving recognition for every carer and vulnerable person and promoting equal opportunities
improving the quality of life for carers and vulnerable people
addressing the training needs of carers, vulnerable people and supporting organisations
responding to perceived and identified carers and vulnerable people
working in partnership with other organisations
influencing the planning and commissioning of mainstream, carer and vulnerable people sensitive services

2 ® * * » &

We specialise in helping carers and those in heed of care and support.
We believe carers need support and fime for themselves.

We confirm that we have referred to the information contained in the Charity Commission's general guidance on
public benefit when reviewing the Charity's aims and objectives and in planning future activities,
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STRATEGIC REPORT

The challenges facing both the population and the health and care system have become ever more acute over the
course of the last 12-24 months. At an economic level, people are significantly worse off and often struggling to
meet the costs of day-to-day living. At the same time our health and social care system continues to juggle with
funding and service restrictions, spending less in real terms on those communities who need the greatest support.

Mowhere are these factors more sharply felt than for unpaid carers and other vulnerable people that we assist. Life
for them has become extremely challenging and there is little wider support available. Over the course of the last
42-18 months, we have experienced a significant adverse impact in the form of a ‘perfect storm’ for both the sector
and Carers' Resource.

Notably, whilst we have continued to provide excellent services to unpaid carers and those in need of domiciliary
care {through Care@), the level of funding that most councils can afford continues to fall sharply in real terms.
Restrictedizero contract price uplifts, withdrawal and reduction in funding and a significantly increasing cost base
(via national living wage and rapidly growing operating costs) means that the financial viability for the sector is under
major pressure.

Throughout the year 2023-24, Carers' Resource has continued to provide high quality services and received
excellent feedback, at a time when support for unpaid carers is more imporiant than ever and we are seeing greater
need for services. Unfortunately, the number of organisations that people can be signposted to continues to reduce
compared to pre-Cavid levels.

Like others across the sector, we are bridging more and more gaps in the health and care system — most notably in
transfers from hospital to the home environment where care packages are slow to be put in place (if at all), which
demands more from our people and more of our resource and time.

This combination of factors has had major adverse implications for Carers’ Resource in 2023-24. With a refreshed
board of Trustees and new executive leadership joining the crganisation from April 2024 (CEO and, later, Head of
Finance), an urgent review was undertaken. This resulted in the need to renegotiate the scope of some commercial
contracts, withdraw unfunded services, which are no longer affordable, and also undertake a significant internal
restructure in Summer 2024, in order to sustain the organisation into the future. This has proven to be a very difficult
period for the organisation and redundancies were made with a heavy heart. It is worth noting that more recent
Government policy and taxation plans will further increase this pressure from 2025 and ongoing work for the sector
as a whole will be crucial if it is to be sustainable.

In addition, pressure on our paid-for care division — Care@ - continues fo grow. Funding uplifts continue fo track
below inflation, particularly given the increases in National living Wage and other sustained cost inflation post-
COVID, This is an area of the organisation which will be undergoing a cost-efficiency review in 2025.

Nevertheless, our clients and commissioners have supported us as we have made the necessary changes for a
sustainable future and, looking ahead, the fact that many of our contracts are now secured until at least 2028 has
given us a basis on which to strategicaliy reset the organisation for the future under the prevailing economic outlook.

Aligned to this, at a time of ongoing economic and healthcare system uncertainty, our review of the governance of
the organisation in 2024 has identified areas of enhancement. Under our new executive leadership, there is
currently work underway to redefine the governance madel and controls frameworks across the crganisation.
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ACHIEVEMENTS AND PERFORMANCE

A summary of the work of the Charity over the year is set out below:

L]

In 2023-4 our support staff had 12,209 casework meetings with carers and 2,329 carers received a
thorough review of their caring role and wellbeing with a resulting action plan, which was then carried out
and 687 carer cards were issued.

The number of attendances at groups and activities increased substantially to 4,613

1,432 digital inclusion sessions were run supporting 263 individuals over 55 to understand digital
technology.

In our Young Carer Services, Selby saw a 12% increase in young carers accessing services, North
Yorkshire saw a 9% increase overall and Bradford supported 1,105 young carers

Our Home from Hospital Services operate across Bradford District and North Yorkshire, {working in
partnership with Carers Plus Yorkshire to cover the whole of North Yorkshire). These services are
recognised as playing a fundamental role in keeping people at home in the short to medium term after
being discharged from hospital. The teams report a significant increase in the complexity of need, but
nevertheless continue to exceed targets. This year we were given additional funding to assist hospitals with
system pressures due to demand. Our Home from Hospital Services supported a total of 4,136 pecple,
3,004 of these were across North Yorkshire and 1,132 in Bradford.

Our Carer Navigator Service which operates in Bradford and Airedale Hospitals continued to perform well.
Our staff work directly with inpatient families when it is apparent that the patient is going to need
significantly different care arrangements once they leave hospital. They help families understand the
options available and ensure that the views and situation of the family/carer are clearly articulated, then a
plan of action is drawn up with the family/carer to achieve a positive outcome which meets discharge
fimescales. This service received 465 referrals in 2023-4.

Care @, the CQC-regulated service within Carers' Resource, has faced challenges throughout the year,
with Increasing demand and ongoing recruitment difftculties, Covid and flu spikes continued to impact
service delivery at times, with several surges affecting operafions. However, we have seen growth in
managed direct payments, empowering individuals to make choices and manage their budgets with our
support. Changes to the inspection process and the shift to a fully digital solution have prompted the
service to explore options to ensure future compliance. The service remains committed to providing quality
care, ensuring that each individual's needs remain a top priority.

We run a number of events throughout the year to raise awareness of unpaid caring and to support our
volunteers - key focus points included:-

Volunteers Week, 1s5t-7th June 2023, where we held a number of social events to thank our team of 140
volunteers who pay a vital role in the charity across Bradford, Harrogate, Craven and Selby.

Carers Week, 5th-11th June 2023, had the theme of ‘Recognising and Supporting Carers in the
Community’. Scores of local organisations, politicians, councit officers, health officials, businesses and
community groups flocked to the Carers' Resource offices during the week, to find out how they could
better support unpaid carers and staffivolunteers held stands in supermarkets. Activities were held for
Carers across Bradford and North Yorkshire.

Carer's Rights Day 23rd November when we held events at all our locations. Carers were keen to share
their thoughts; many spoke of the issues they face daily. Comments included: “The system is broken,”; "The
biggest challenge is knowing where to go and who will help you get the support you need to help youcare,”
and: "Voluntary carers are treated as ‘nothing’. Many carers talked about the difficulty of getting respite
care, or any tme to themselves. One carer said: "As an unpaid carer full time, 1 go hungry every lunchtime.
I care for my mum 24 hours a day, 7 days a week.” Comments were anonymised and collated then fed
back to local authorities in order to inform their service planning.
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BENEFITS TO THE PUBLIC FROM THE SERVICES OF THE CARERS’ RESOURCE

Nationally, it is calculated that carers save the economy £162 billion per year (roughly equivalent to a second NHS
in terms of annual spend). Across the UK today 6.5 million people are unpaid carers — supporting a loved one who
is older, disabled or seriously ill.

For many people caring, it is what they do, it is part of their life and they don't give themselves the label of carer.
The challenge for the organisation is to reach out to these people to ensure that they know that support is available
if they need it. Lessons learned from the experiences in the pandemic mean that there is now a much wider range
of ways to engage with the organisation, including exclusively by phone, by virtual meeting or through the website.
An Bam to 8pm service is offered and services are shaped to meet the needs of individuals. There is no charge for
any of our services thus reducing as many barriers to access as is possible. However, profile raising in the local
media is a key strategy to try to remind different sections of our communities about the role of carers in our soclety.
Examples of the support provided include:

» Information and advice: Information and advice continues to be a key pillar of the services offered,
accessed by telephone or in person or through the website. Our electronic library NELLY enables staff to
access up to date information easily and quickly whilst engaging with carers, and ensures that all
information given is current.

* One-to-one support: For many carers, meeting peopte outside of their home Is a major undertaking so we
continue to offer home visits. For others, where they are happy to meet in a different setting, we utilise a
range of local community venues as well as our premises. The key tool we use when meeting one to ore
is the:

« Wellbeing Review which offers the opportunity to discuss their caring role in more detail and explore how it
impacts on health and wellbeing. It is essential to carers to support them to identify the things that could
make their caring role more manageable.

 Group Support. The number and range of groups we offer has increased significantly this year. We
recognise that for many carers where loneliness and isolation is a factor, regular attendance at a group with
other people experiencing many of the same challenges may be more beneficial than one to one support.

+ Support to navigate the health and care system: For many carers the health and care system is baffiing
and they experience serious stress when trying to navigate the system to ensure that the person they are
caring for is getting the services they need. The level of unmet need in this area is growing and we are
developing expertise to meet this.

» Support for families and carers when people are in hospital. Carer Navigators based in two Bradford
hospitals support families to make appropriate arrangements for when patients are medically fit for
discharge so that they are able to leave hospital in a timely fashion.

« Emergency planning: Confacts and procedures in case of emergencies, either for the carer or the cared
for person are set up for each person who requires it, giving peace of mind when carers are away from their
caring role. There is help with logistics and advice on who to involve and how.

« Applying for Financial Support and Filling in Forms: Carers are referred to qualified benefits advice
projects where they need specialist advice, however carers often struggle to complete application forms
and staff help them, offering suggestions in terms of the information required. There are also a number of
grants that carers may be eligible for, some administered by the organisation and others by organisations
with whom we work in partnership.
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This year we have administered

« Carers Wellbeing Grant: A staff member discusses with an individual what might ease the strain of caring for
them and a recommendation is made for a small amount of money that pays for a hobby, a treat or a relaxing
activity fo give the carer something for themselves.

+ Household Support Fund: This meets the needs of carers who are experiencing real hardship, either due to
the loss of an essential item required for day to day living, for example a cooker or fridge, or where there is not
enaugh money to adequately feed the household.

+ Emotional support: As feelings of loneliness and isolation have grown so has the need for emotional support,
despite the difficulty many people have in asking for it. The incidence of carers calling in in real distress
continues to be high. Situations have also become more complex, and staff were challenged to find ways of
supporting people when often the needs were for the cared for person.

Support for Families

Families in which caring is an issue (whether it is a child caring for a parent or grandparent, a parent caring for a
disabled child or issues where siblings are caring for a brother or sister with a disability or iflness) receive holistic
support. The comprehensive service includes:

+ Young Carer Support: On referral all young carers meet with staff to assess the impact caring is having,
allowing the right level of servics to be offered. There are then a number of options:

+ One to one support for young carers going through particularly challenging times.

« Evening youth groups with a range of activities plus discussions and one to one support.

+ Trips and activities during schoo! holidays to reduce social isolation and increase resilience.
+ Soclal media pages and website for peer support and information.

+ Support for parents: Information, advice and support for parent carers and parents who are heing looked
after by children. Support with applying for benefits, establishing support services and emotiona! support
including closed Facebook groups and group meetings.

+ Breaks, trips and activities: Day trips, practical and emotional support to ease the pressures resulting
from caring responsibilities.

Volunteers:

Many carers and vulnerable older people benefit either by receiving help from our many volunteers, or by offering to
work as a volunteer with us. Our volunteers undergin all of our services, adding valuable extra support for the
organisation and directly to our clients. Volunteers help with:

« Admin and office work: Helping our office run more efficiently by taking on additional office tasks.

+ Communications and IT Support: Helping with the production of Chaices, with website content and other IT
support.

« Caring callers: Telephone support for carers. A friendly phone call is often a lifeline for those isolated by their
caring role.

« Group/Activity support: Supporting staff and carers at lunches, groups, trips and activities — both for adult and
young carers.

+ Befrienders: One-to-one support for lonely carers, in their home or out in the community. This helps raise their
confidence and independence and grants them a break from caring.

+ Fundraising & events: Helping with events, choosing Carers’ Resource for sponsorship or forming satellite
fundraising groups all help provide additional funds to support carers.
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» Sitting Service: Volunteers offer a regular sitting service to enable carers to take a break knowing the cared for
person is having quality time at home. Whilst many volunteers do sit at home with people others go out for
walks, a visit to a local café or to enjoy a hobby.

A journey through Carers’ Resource can involve as much support from each team as is appropriate, with carers
often accessing support from more than one team at any one time. This gives the client a comprehensive, person
centred, professional and understanding support service that hopefully enables them to continue caring whilst still
looking after their own health and wellbeing.

FINANCIAL REVIEW
The statement of financial activities ("SOFA") for the year is set out on page 17 of the financial statements.

The Charity saw a decrease in income in a very challenging financial year. Although our main funded contracts
continued to run we did not gain cost of living increases on contract prices from all our Commissioners and some
project and pilot funding was withdrawn. Af the same time supplementary grant funding and major donor funding
was harder to secure.

This year saw a total income of £4,426,695 (2023 £4,687,077)

The expenditure was also higher than previous years and there was a significant increase in our cost base
{resulting from headcount increases associated with our previous growth, cost of living increases and rapid cost
inflation), which was not accurately provided to the Board for appropriate and timely actions to be put in place.

This resulted in a total expenditure of £5,104,242 (2023 £4,757,049)

The overall result was a complete depletion of our reserves and a need for careful cashflow management, A
recovery plan was devised and actioned after the year end for these accounts.

As part of the management of risk, the charity sets aside some of its income to form a reserve to cover any
shortfalls in funding and to take advantage of changes and opportunities. The Carers’ Resource is experienced in
managing both short-term and long-term funding streams.

Our Reserves policy was adopted with a figure of £300k, which takes into account contractually committed
expenditure from lease and partner agreements, 60 days’ operational expenditure and statutory redundancy
{excluding activity which would be subject toc TUPE),

Due to factors discussed in this report at 31 March 2024 our total reserves have fallen to £-187,487 (2023
£490,160) however, our aim going forward [s to re-build our reserves back to policy level as quickly as possible.

This will be closely monitored through our Finance Risk and Audit Committee who will monitor and report to the
main Trustee Board.
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PRINCIPAL RISKS AND UNCERTAINTIES

The Board of Trustees fakes the issue of risk seriously and mitigates risk by regularly reviewing and monitoring
processes and ensuring contingency plans are in place through engagement with executive leadership.

The nature of the organisation means that risk is a key factor to be considered with all new and ongoing pieces of
waork and a strategic risk register is In place and regularly reviewed.

The senior leadership team continues to seek diversification of funding and activities in line with the organisation’s
core functions. Internal control and regulatory risks are managed by the implementation and monitoring of detailed
procedures.

Internal risks continue to be managed by the implementation of procedures in pursuit of best practice.
The key risks and response that the Charity has identified are as below:-

Funding Risk: There continues to be a competitive environment for our predominantly contract based funding —
both within the Carers’ Resource charitable activities and the Care@ paid-for care division. The Trustees are aware
of the need to clearly demonstrate the value and benefit that our projects deliver. Regular assessment is in place to
ensure that we meet our objective(s) and that we communicate effectively to our funders. We are also proactive in
seeking out new opportunities, where appropriate. Active cash flow management and decisive action planning is
also key to ensuring that we stay viable in case of loss of funding.

Financial risk: To ensure against the possibility of fraud or mismanagement of the Charity's finances, there is a
system of internal controls, refreshed management accounts are monitored by Trustees, an external audit is
performed annually and a whistle blowing procedure is in place. A govemance review has identified areas of
enhancement and a new governance model and controls framework is in development for launch in 2025. This
includes a Finance, Risk and Audit Committee being launched in 2024,

Reputational risk: Operational processes and procedures are in place to reduce the possibility of damage to
reputation — this is monitored through reports from the CEO to Trustees. Regulatory accountabilities with CQC in
particular are managed via the Care@ business head and reviews undertaken as part of the CQC inspection
programme. The Care@ business also has in-depth supervision and quality control processes in place.

Safeguarding: Safeguarding Is taken extremely seriously; all staff receive regular training and discuss issues in
regular supervision sessions. Any possible issues are responded to immediately, following clear policies and
procedures in line with local authority requirements.

IT System Failure and data protection: A hybrid of server and cloud-based provision is in place to protect data
and provide back up in case of system failure. Staff receive data protection training with reporting of breaches
required.

COVID 19/Pandemic. The organisation has moved to a more blended approach to delivering services which enable
it to respond positively to any national or regional directives as to lockdown or other restrictions on population
movement,
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Plans for future periods

The organisation has a clear strategy that is focussed on being the 'go to' organisation in our geographical area for
unpaid carers and others in need of support. This remains paramount in our plans going forward as the need for
support for unpaid carers continues to grow. We also need to work across the sector to raise the profile of unpaid
carers as we know that many of them feel ignored and unvalued by decision makers.

The outiook for the economy and also the health & care sector mean that we must ensure the charity is 'fit for the
future' — in terms of people, process and technology - building on the foundations we have set in 2023-2024. This
includes the Care@ business as well, which will be reviewed in 2024-2025. We will also redefine our governance
model to improve its effectiveness.

The engagement of carers and others in the design and delivery of Carers’ Resource services is important in order
to remain responsive and in touch with need and this continues to be an area where we try to innovate in order to
engage as many people as possible. Crudially, as part of that, we must ensure that we reach out to all the diverse
communities that we cover and are representative within our organisation.

Structure, governance and management

The Company was incorporated on 9 May 1995 under a Memorandum of Association which established the objects
and powers of the Charitable Company and is governed under its Articles of Association. The Company is limited by
guarantee with the liability of members in the event of a winding up being limited to £1 each.

Charity Governance Code

The charity has undertaken an initial review against the new 2020 Charity Governance Code, to develop best
practice, This has identified a number of areas for improvement of the governance and controls framework. Work is
underway to establish a new governance model and controls framework, which will be reviewed against the 2020
Charity Governance Code on a regular basis going forward.

New Trustees had induction training in the year.

The trustees, who are also the directors for the purpose of company law, and who served during the year and up to
the date of signature of the financial statements were:

Liz Jones {Chair)

Sarah Shaw (Vice Chair) {Resigned 9 June 2023)

Julia Lister (Resigned 18 January 2024}

Corinne Jeffrey (Resigned 20 October 2023)

Damian Boddy

Simon Arnold (Appointed 25 May 2023)

John Hayward {(Appointed 25 May 2023}

Robert Simpson (Appointed 25 May 2023 and resigned 21 September 2023)
Julie Lawlor {Appointed 25 May 2023 and resigned 3 September 2024)
Garry Luxford {Appointed 21 March 2024}

Catherine Schofield {Appointed 21 March 2024}

Rebecca Gray {Appointed 12 June 2024)

-10-
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RECRUITMENT AND APPOINTMENT OF TRUSTEES

The Trustees all have professional and/or commercial backgrounds with a range of complementary skills including a
number with a health service andfor care sector background. Trustees are required to retire by rotation.

In the event of particular skills being lost due fo retirement, new Trustees are recruited following Corporate
Governance Policy guidelines (8.2 Recruitment of Trustees and 8.11 Board and Sub-Committees Composition and
Arrangements Policy}.

The roles are advertised via our website, newsletter and social media, followed by a recruitment process.

A review of the skills and characteristics required for the Board of Trustees will be undertaken in 2025 (including
from an EDI perspective). A skills audit of the current Trustees will be completed as an input to this work.

Trustees Induction and Training

All trustees are provided with relevant documents including the Charity Commission guidance "The Essential
Trustee”. Generally, Trustees are familiar with the practical work of the Charity prior to appointment. New Trustees
meet with the senior leadership team and fellow Trustees to famillarise themselves with the work and structure of
the Charity and the obligations of Trustees in line with an induction programme.

Board Performance :
As part of the new governance madel, performance review principles and processes will be set for the Board of
Trustees in 2025 to enable it to review its performance in a robust manner on a regular basis going forward.

The Board continues fo be open fo the possibility of undertaking peer review with another similar Board of Trustees.

Diversity

Carers’ Resource prides itself on offering a service to all carers and vulnerable people regardless of their ethnicity,
age, gender or sexual orientation. The Board of Trustees works hard to reflect the diversity of the population Carers’
Resource serves in its membership, and where appropriate, specifically looks for new members whe can bring an
added dimension fo the membership of the Board.

As part of the Trustee skills review process, a particular focus will be placed on how to make the Board of Trustees
representative of the communities that we serve.

Details of organisational structure and how decisions are made

Strategic decisions are taken by the Board of Trustees, advised by management, which meets formally at least six
times per annum. This includes the management of Care@, whose Governance Board was dissolved in 2023 to
ensure that all trustees were fully engaged in its oversight and key decisions.

The Trustee Board meets with the auditors to discuss their findings. At other times the Trustees will be involved in
decision making andfor advising management as necessary.

Operational matters and day-to-day decision making are vested in the Chief Executive Officer (CEO) and supporting
staff.

The new governance madel is expected to result in delegation of certain responsibilities to various sub-committees,
which will ensure more effective control and timeliness of decision-making.

Arrangements for setting pay of key management personnel
The key management personnel are the CEO and all Heads of Service, with authority/responsibility for planning,
directing and controlling activities.

Remuneration for the key management personnel is reviewed by the Board of Trustees in line with the annual pay
reviews (paid from April). Further appraisals (e.g. probationary review, 2-year review) are paid in line with the pay
policy, and again reviewed by the Board of Trustees.

Auditor
In accordance with the company's arficles, a resolution propasing that Holeys Limited be reappointed as auditor of
the company will be put at a General Meeting.

-11-
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Disclosure of information to auditor

Each of the trustees has confirned that there is no information of which they are aware which is relevant to the
audit, but of which the auditor is unaware. They have further confirmed that they have taken appropriate steps to
identify such relevant information and to establish that the auditor is aware of such information.

The trustees' report was approved by the Board of Trustees.

: R :
O S P
PSRN e i

Liz Jones (Chair)
Trustee

29 January 2025

-12-
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The trustees, who are also the directors of The Carers’ Resource for the purpose of company law, are responsible
for preparing the Trustees' Report and the financial statements in accordance with applicable law and United
Kingdorn Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

Company Law requires the trustees to prepare financial statements for each financial year which give a true and fair
view of the state of affalrs of the charity and of the incoming resources and application of resources, including the
income and expenditure, of the charitable company for that year.

In preparing these financial statements, the trustees are required to:

- select suitable accounting policies and then apply them consistently,

- observe the methods and principles in the Charities SORP;

- make judgements and estimates that are reasonable and prudent; and

- prepare the financial statements on the going concern basis unless it is inappropriate to presume that the charity
will confinue in operation.

The trustees are responsible for keeping adequate accounting records that disclose with reasonable accuracy at
any time the financial position of the charity and enable them to ensure that the financial statements comply with the
Companies Act 2008. They are also responsible for safeguarding the assets of the charity and hence for taking
reasonable steps for the prevention and detection of fraud and other iregularities.
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THE CARERS' RESOURCE

INDEPENDENT AUDITOR'S REPORT
TO THE MEMBERS OF THE CARERS' RESOURCE

Opinion

We have audited the financial statements of The Carers' Resource (the ‘charity’) for the year ended 31 March 2024
which comprise the statement of financial activities, the balance sheet, the statement of cash flows and notes fo the
financial statements, including significant accounting policies. The financial reporting framework that has been
applied in their preparation is applicable law and United Kingdom Accounting Standards, including Financial
Reporting Standard 102 The Financial Reporting Standard applicable in the UK and Republic of Irefand (United
Kingdom Generally Accepted Accounting Praclice).

In our opinion, the financial statements:

- give a true and fair view of the state of the charitable company's affairs as at 31 March 2024 and of its
incoming resources and application of resources, including its income and expenditure, for the year then
ended,

- have been propery prepared in accordance with United Kingdom Generally Accepted Accounting Practice;
and

- have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)} and applicable
faw. Our responsibilities under those standards are further described in the Auditor's responsibilities for the audit of
the financial statements section of our report. We are independent of the charity in accordance with the ethical
requirements that are relevant to our audit of the financial statements in the UK, including the FRC's Ethical
Standard, and we have fulfiiled our other ethical responsibilities in accordance with these requirements. We believe
that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinicn.

Concluslons relating to going concern

In auditing the financial statements, we have concluded that the trustees' use of the going concem basis of
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the charity’s ability to confinue as a going
concern for a period of at least twelve months from when the finaniclal statements are authorised for issue.

Our responsibilities and the responsibilities of the trustees with respect to going concern are described in the
relevant sections of this report.

Other information

The other information comprises the information included in the annual report other than the financial statements
and our auditor's report thereon. The trustees are responsible for the other information contained within the annual
report. Our opinion on the financial statements does not cover the other information and, except to the extent
otherwise explicitly stated in our report, we do not express any form of assurance conclusion thereon. Our
responsibility is to read the other information and, in doing so, consider whether the other information is materially
inconsistent with the financial statements or our knowledge obtained in the course of the audit, or otherwise appeaars
to be materially misstated. If we identify such material inconsistencies or apparent material misstatements, we are
required to determine whether this gives rise to a material misstatement in the financial statements themselves. If,
based on the work we have performed, we conciude that there is a material misstatement of this other information,
we are required to report that fact.

We have nothing to report in this regard.

Opinions on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of our audit:

- the information given in the trustees' report for the financial year for which the financial statements are
prepared, which includes the directors' report prepared for the purposes of company law, is consistent with the
financlal statements; and

- the directors' report included within the trustees' report has been prepared in accordance with applicable legal
requirements.
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THE CARERS' RESOURCE

INDEPENDENT AUDITOR'S REPORT (CONTINUED)
TO THE MEMBERS OF THE CARERS® RESOURCE

Matters on which we are required to report by exception

In the fight of the knowledge and understanding of the charity and its environment obtained in the course of the
audit, we have not identified material misstatements in the directors' report included within the trustees' report.

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006 requires

us to report to you if, in our opinion:

- adequate accounting records have not been kept, or returns adequate for our audit have not been received
from branches not visited by us, or

- the financial statements are not in agreement with the accounting records and returns; or

- certain disclosures of trustees’ remuneration specified by law are not made; or

- we have not received all the information and explanations we reguire for our audit; or

- the trustees were not entitled to prepare the financial statements in accordance with the small companies
regime and take advantage of the small companies' exemptions in preparing the trustees' report and from the
requirement to prepare a strategic report.

Responsibilities of frustees

As explained more fully in the statement of trustees' responsibilities, the trustees, who are also the directors of the
charlty for the purpose of company law, are responsible for the preparation of the financlal statements and for being
safisfied that they give a true and fair view, and for such internal control as the trustees determine is necessary to
enable the preparation of financial statements that are free from material misstatement, whether due to fraud or
error. In preparing the financial statements, the trustees are responsible for assessing the charity's ability to
conlinue as a going concern, disclosing, as applicable, matters related to going concern and using the going
concern basis of accounting unless the trustees either intend to liquidate the charitable company or to cease
operations, or have no realistic alternative but to do so.

Auditor's responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whale are free from
material misstatement, whether due to fraud or error, and to Issue an auditor's report that includes our opinion.
Reasonable assurance is a high level of assurance but is not a guarantee that an audit conducted in accordance
with 1SAs (UK) will always detect a material misstatement when it exists. Misstatements can arise from fraud or
error and are considered material if, individually or in the aggregate, they could reasonably be expected to influence
the economic decisions of users taken on the basis of these financial statements.

The extent to which our procedures are capable of detecting iregularities, including fraud, is detailed below.

+ The engagement partner ensured that the engagement team collectively had the appropriate competence,
capabilities and skills to identify or recognise non-compliance with applicable laws and regulations;

+ We identified the Jaws and regulations applicable to the company through discussions with directors and
other management, and from our commercial knowledge and experience of the care sector,

+ We focused on specific laws and regulations which we considered may have a direct material effect on the
financial statements or the operations of the company, including the Companies Act 2006, FRS 102,
Charities SORP, data protection, anti-bribery and employment;

+ We assessed the extent of compliance with the laws and regulations identified above through making
enquiries of management and inspecting legal correspondence; and these were communicated within the
audit team regularly and the team remained alert to instances of non-compliance throughout the audit.
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THE CARERS' RESOURCE

INDEPENDENT AUDITOR'S REPORT (CONTINUED)
TO THE MEMBERS OF THE CARERS' RESOURCE

We assessed the susceptibility of the company's financial statements to material misstatement, including obtaining
an understanding of how fraud might occur by:

« Making enquiries of management as to where they considered there was susceptibility to fraud, their
knowledge of actual, suspected and alleged fraud.

« Considering the internal controls in place to mitigate risks of fraud and non-compliance with laws and
regulations.

« Auditing the risk of management override of controls, including through testing journal entries and other
adjustments for appropriateness, and evaluating the business rationale of significant transactions outside
the normal course of business.

+ We assessed whether judgements and assumptions made in determining the accounting estimates were
indicative of potential bias and investigated the rationale behind significant or unusual transactions.

In respanse to the risk of irregularities and non-compliance with laws and regulations, we designed procedures
which included, but were not limited to:

+ Agreeing financial statement disclosures to underlying supparting documentation;
s Reading the minutes of meetings of those charged with governance;

+ Enquiring of management and those charged with governance as to actual and potential litigation and
claims.

Because of the inherent limitations of an audit, there Is a risk that we will not detect all iregutarities, including those
leading to a material misstatement in the financial statements or non-compliance with regulation. This risk
increases the more that compliance with a law or regulation is removed from the events and transactions reflected
in the financial statements, as we will be less likely to become aware of instances of nen-compliance. The risk is
also greater regarding irregularities occurring due to fraud rather than error, as fraud involves intentional
concealment, forgery, collusion, omission or misrepresentation. We communicate with those charged with
governance regarding, among other matters, the planned scope and timing of the audit and significant audit
findings, inciuding any significant deficiencles in internal control that we identify during our audit,

A further description of our responsibilities is avallable on the Financial Reporting Council's website at: https:/
www.frc.org. uk/auditorsresponsibilities. This description forms part of our auditor's report,

Use of our report

This report is made solely to the charitable company's members, as a body, in accordance with Chapter 3 of Part 16
of the Companies Act 2008, Our audit work has been undertaken so that we might state to the charitable company’s
members those matters we are required to state to them in an auditor's report and for no other purpose. To the
fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the charitable
company and the charitable company's members as a body, for our audit work, for this report, or for the opinions we
have formed.

(¢

Joseph Baker BA ACA {Senior Statutory Auditor)

for and on behalf of Holeys Limited 29 January 2025
Chartered Accountants
Statutory Auditor Stuart House
156/17 North Park Road
Harrogate
North Yorkshire
HG1 5PD
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THE CARERS' RESOURCE

STATEMENT OF FINANCIAL ACTIVITIES
INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 MARCH 2024

Unrestricted Resfricted Total Unrestricted Restricted Total
funds funds funds funds
2024 2024 2024 2023 2023 2023
As restated As restated
Notes £ £ £ £ £ £
Income from:
Donations and legacies 3 154,581 - 154,581 119,265 - 119,265
Charitable activities 4 2,797,605 1,474,409 4,272,014 3,008,788 1,469,002 4,567,790
[nvestments 5 - - - 22 - 22
Total income 2,052,186 1474409 4,428,595 3,218,075 1,469,002 4,687,077
Expenditure on:
Raising funds 6 5 452 - 5,452 32,164 - 32,164
Charitable activities 7 3671018 1,427,772 5,008,790 3288267 1436618 4,724,885
Total expenditure 3,676,470 1,427,772 5,104,242 3,320,431 1,436,618 4,757,049
Net incomel/(expenditure) (724,284) 48,637 {677,647} (102,356) 32,384 (69,972)
Transfers between
funds 4,811 4,811) - 24,239 {24,239) -
Net movement in
funds 9 (718,473) 41,826 {677,647) (78,117} 8,145 (69,972}
Recongciliation of funds:
Fund balances at 1 April 2023 323,117 167,043 490,160 401,234 158,898 560,132
Fund balances at 31 March
167,043

2024 (396,356) 208,869  (187,487)

323117

490,160

The statement of financial activities includes all gains and losses recognised in the year. All income and expenditure

derive from continuing activities.
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THE CARERS' RESOURCE

BALANCE SHEET
AS AT 31 MARCH 2024

Fixed assets
Tangible assets

Current assets

Debtors
Cash at bank and in hand

Creditors: amounts falling due within
one year

Net current (liabilities)fassets
Total assets less current liabilities
The funds of the charity

Restricted funds
Unrestricted funds

Notes

13

14

15

18
19

2024
£ £
86,977
264,911
440,135
705,046
(979,510)
(274,464)
(187,487)
208,869
(396,356)

(187,487}

The financial statements were approved by the trustees on 29 January 2025

Liz Jones (Chair)
Trustee

Company registration number 03054273 (England and Wales)

2023
as restated
£ £
82,480
493,273
539,492
1,032,765
(625,085)
407,680
490,160
167,043
323,117
490,160
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THE CARERS’ RESOURCE

STATEMENT OF CASH FLOWS

FOR THE YEAR ENDED 31 MARCH 2024

Notes

Cash flows from operating activities
Cash absorbed by operations

Investing activities

Purchase of tangible fixed assets

Investment income received

Net cash used in investing activities

Net cash used in financing activities

Net decrease in cash and cash equivalents

Cash and cash equivalents at beginning of year

Cash and cash equivalents at end of year

23

2024

(49,974)

{49,383)

(49,974)

(99,357)

639,492

440,135

2023

{45,007)
22

(10,839)

(44,985)

(55,824)

595,316

539,492
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THE CARERS' RESOURCE

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2024

141

1.2

1.3

1.4

Accounting policies

Charity information
The Carers' Resource is a private company limited by guarantee incorporated in England and Wales. The
registered office is 3 Grove Park Court, Harrogate, HG1 4DP.

Accounting convention

The financial statements have been prepared in accordance with the charity's governing document, the
Companies Act 2006, FRS 102 “The Financial Reporting Standard applicable in the UK and Republic of
Ireland” (“FRS 102") and the Charities SORP "Accounting and Reporting by Charities. Statement of
Recommended Practice applicable to charities preparing their accounts in accordance with the Financial
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)" (effective 1 January 2019}, The
charity is a Public Benefit Entity as defined by FRS 102.

The financial statements are prepared in sterling, which Is the functional currency of the charity. Monetary
amounts in these financial statements are rounded to the nearest £.

The financial statements have been prepared under the historical cost convention. The principal accounting
policies adopted are set out below.

Prior period error

The Trustees have identified that there had been no accrual for holiday pay or wages at prior perlod ends. The
effect of including these adjustments is to increase accruals by £113,198 and reduce reserves brought forward
by the same amount, They have no effect on the prior period surplus.

In addition they identified that certain income had been netted off wages costs. This has been reclassified in
the prior period. The effect of this adjustment is to increase Unrestricted Charitable Income and Wages by
£68,585, There is no effect on the prior period surplus,

Going corncern

The financial statements have been prepared on a going concern basis as the trustees believe that no
material uncertainties exist. The trustees have considered the level of funds held and the expected level of
income and expenditure for 12 months from authorising these financial statements. The budgeted income and
expenditure is sufficient with the leve! of reserves for the charity to be able to continue as a going concern.

At the time of approving the financial statements, the trustees have a reasonable expectation that the charity
has adequate resources to continue in operational existence for the foreseeable future. Thus the trustees
continue to adopt the going concern basis of accounting in preparing the financial statements.

Charitable funds
Unrestricted funds are available for use at the discretion of the Trustees in furtherance of the general
objectives of the Charity and which have not been designated for other purposes.

Designated funds comprise unrestricted funds that have been set aside by the Trustess for particular
purposes. The aim and use of each designated fund is set out in the notes to the financial statements.

Restricted funds are funds which are to be used in accordance with specific restrictions imposed by donors or
which have been raised by the Charity for particular purposes. The costs of raising and administering such
funds are charged against the specific fund. The aim and use of each restricted fund is set out in the notes to
the financial statements.

Restricted funds are subject to specific conditions by donors or grantors as to how they may be used. The
purposes and uses of the restricted funds are set out in the notes to the financial statements.

Endowment funds are subject to specific conditions by donors that the capital must be maintained by the
charity.
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THE CARERS' RESOURCE

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2024

1.5

1.6

Accounting policies (Continued)

Income

All incoming resources are included in the Statement of Financial Activities (SoFA) when the Charity is
legally entitled to the income after any performance conditions have been met, the amount can be measured
reliably, and it is probable that the income will be received.

For donations to be recagnised, the Charity will have been notified of the amounts and the settlement date in
writing. If there are conditions attached to the donation and this requires a level of performance before
entitlement can be obtained, then income is deferred until those conditions are fully met or the fulfiiment of
those conditions is within the control of the Charity and it is probable that they will be fulfilled.

Donated facilities and donated professional services are recognised in income at their fair value when their
economic benefit is probable, it can be measured reliably, and the Charity has control over the item. Fair value
is determined on the basis of the value of the gift to the Charity. For example, the amount the Charity would be
willing to pay in the open market for such facilities and services. A corresponding amount is recognised in
expenditure.

No amount is included in the financial statements for volunteer time in line with the Charitles SORP {(FRS
402), Further detail Is given in the Trustees' Annual Report.

Income from trading activities includes income eamed from fundraising events and trading activities to raise
funds for the Charity. Income is recelved in exchange for supplying goods and services in order to raise funds
and is recognised when entitlement has occurred,

Income from the provision of charitable services and government and other grants is recognised at fair value
when the Charity has entitiement after any performance conditions have been met, it is probable that the
income will be received and the amount can be measured reliably. If enfittement is not met, then these
amounts are deferred.

investment income is eamned on bank deposits and is recagnised in the period in which it is receivable.

Cash donations are recognised on receipt, Other donations are recognised once the charity has been notified
of the donation, unless performance conditions require deferral of the amount. Income tax recoverable in
relation to donations received under Gift Aid or deeds of covenant is recognised at the time of the donation.

Legacles are recognised on receipt or otherwise if the charity has been notified of an impending distribution,
the amount is known, and receipt is expected. If the amount is not known, the legacy is treated as a
contingent asset.

Expenditure

All expenditure is accounted for on an accruals basis and has been classified under headings that aggregate
all costs related to the category. Expenditure is recognised where there is a legal or constructive obligation to
make payments to third parties, it is probable that the settiement will be required and the amount of the
obligation can be measured rellably. it is categorised under the following headings:

+ Costs of raising funds; and
+ Expenditure on charitable activities.

Irrecoverable VAT is charged as an expense against the activity for which expenditure arose.
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THE CARERS' RESOURCE

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2024

1

1.7

1.8

1.9

1.10

Accounting policies (Continued)

Support costs allocation

Support costs are those that assist the work of the Charity but do not directly represent charitable activities
and include office costs, professional fees and governance costs. They are incurred directly in support of
expenditure on the objects of the Charity and include project management carried out at the Charity’s
Headquarters. Where support costs cannot be directly attributed to particular headings they have been
allocated to cost of raising funds and expenditure on charitable activities on a basis consistent with use of the
resources.

Fund-raising costs are those incurred in seeking voluntary contributions and do not include the costs of
disseminating information in support of the charitable activities,

The analysis of these costs Is included in note 8.

Tangible fixed assets :

Tangible fixed assets are initially measured at cost and subsequently measured at cost or valuation, net of
depreciation and any impairment losses.

Depreciation is recognised so as to write off the cost or valuation of assets less their residual values over their
useful lives on the following bases:

Fixtures and equipment Over 3 fo 6 years straight line

The gain or loss arising on the disposal of an asset is determined as the difference between the sale proceeds
and the carrying value of the asset, and is recognised in the statement of financial activities.

Impairment of fixed assets

At each reporting end date, the charity reviews the carrying amounts of its tangible assets to determine
whether there is any indication that those assets have suffered an impairment loss. If any such indication
exists, the recoverable amount of the asset is estimated in order to determine the extent of the impairment
loss (if any).

Cash and cash equivalents

Cash and cash equivalents include cash in hand, deposits held at call with banks, other shortterm fiquid
investments with original maturities of three months or less, and bank overdrafts. Bank overdrafts are shown
within borrowings in current liabilities.

Financial instruments

The charity has elected to apply the provisions of Section 11 ‘Basic Financial Instruments’ and Section 12
‘Other Financial Instruments Issues’ of FRS 102 to all of its financlal instruments.

Financial instruments are recognised in the charity's balance sheet when the charity becomes party to the
contractual provisions of the instrument.

Financial assets and liabilities are offset, with the net amounts presented in the financial statements, when
there is a legally enforceable right to set off the recognised amounts and there is an intention fo settle ona net
basis or to realise the asset and settle the liability simultaneously.

Basic financial assets

Basic financial assets, which include debtors and cash and bank balances, are initially measured at
transaction price including transaction costs and are subsequently carried at amortised cost using the effective
interest method unless the amangement constitutes a financing fransaction, where the transaction is
measured at the present value of the future receipts discounted at a market rate of interest. Financial assets
classified as receivable within one year are not amortised.

-92.




THE CARERS' RESOURCE

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2024

1.1

1.12

113

Accounting policies ' (Continued)

Basic financial liabilities

Basic financial liabllities, Including creditors and bank loans are initially recognised at transaction price unless
the arrangement constitutes a financing transaction, where the debt instrument is measured at the present
value of the future payments discounted at a market rate of interest. Financial liabilities classified as payable
within one year are not amortised.

Debt instruments are subseguently carried at amortised cost, using the effective interest rate method.

Trade creditors are obligations to pay for goods or services that have been acquired in the ordinary course of
operations from suppliers. Amounts payable are classified as current liabilities if payment is due within one
year or less. If not, they are presented as non-current liabilities. Trade creditors are recognised initially at
transaction price and subsequently measured at amortised cost using the effective interest method.

Derecognition of financial liabilities

Financial liabilities are derecognised when the charity's contractual obligations expire or are discharged or
cancelled.

Taxation

The Charity is an exempt charity within the meaning of schedule 3 of the Charities Act 2011 and is considered
fo pass the tests set out in Paragraph 1 Schedule 6 of the Finance Act 2010 and therefore it meets the
definition of a charitable company for UK corporation tax purposes.

Employee benefits
The cost of any unused holiday entitlement is recognised in the pericd in which the employee's services are
received.

Termination benefits are recognised immediately as an expense when the charity is demonstrably committed
to terminate the employment of an employee or to provide termination benefits.

Retirement benefits
Payments to defined contribution retirement benefit schemes are charged as an expense as they fall due.

Critical accounting estimates and judgements

In the application of the charity's accounting policies, the trustees are required to make judgements, estimates
and assumptions about the carrying amount of assets and liabilities that are not readily apparent from other
sources. The estimates and associated assumptions are based on historical experience and other factors that
are considered to be relevant, Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting
estimates are recognised in the period in which the estimate is revised where the revision affects only that
period, or in the period of the revision and future periods where the revision affects both current and future
periods.
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THE CARERS' RESOURCE

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2024

3 Income from donations and legacies

Unrestricted

Unrestricted

6 Expenditure on raising funds

Fundraising and publicity
Other fundraising costs
Staff costs

funds funds
2024 2023
£ £
Donations and gifts 108,603 117,765
Legacies 45,978 1,500
154,581 119,265

4 Income from charitable activities
Unresfricted Restricted Total Unresfricted Restricted Total

funds funds funds funds

2024 2024 2024 2023 2023 2023
As restated As restated
E £ £ £ £ £

Income from charitable activities
Carer support 1,728,831 1,474,400 3,203,240 1,616,088 1,460,002 3,388,080
Care@ 1,068,774 - 1,088,774 1,179,700 -~ 1,179,700
2,797.605 1474409 4272014 3,098,788 1,469,002 4,567,790

5 Income from investments

Unrestricted Unrestricted
funds funds
2024 2023
£ £
Interest receivable - 22

Unrestricted

Unrestricted

funds funds
2024 2023
£ £
5,452 7,304
- 24,860
5452 32,164
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THE CARERS’ RESOURCE

NOTES TO THE FINANCIAL STATEMENTS {(CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2024 '

7 Expenditure on charitable activities

Direct costs

Staff costs

Travel

Carer activities

Recruitment and advertising
Bad debt expense

Other direct costs

Share of support and governance costs {see note 8)
Support

Analysis by fund
Unrestricted funds
Restricted funds

Expenditure

Expenditure

on on
charitable charitable
activities activities
2024 2023

As restated

£ £

4,023 426 3,729,095
119,984 131,660
66,356 58,026
31,369 29,635

93 19,214
228,301 244,359

4 469,529 4,211,889
629,261 512,896
5,098,790 4,724,885
3,671,018 3,288,267
1,427,772 1,436,618
5,098,790 4,724,885
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THE CARERS' RESOURCE

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2024

8 Support costs allocated to activities

Depraciation

Premises

Utilities

Printing, stationery & postage
Insurance

Professional fees

Repairs and maintenance
Equipment
Communications

Interest and fines

Staff training

Govemnance costs

Analysed between:
Expenditure on charitable activities

9 Net movement in funds
The net movement in funds is stated after charging/{crediting):
Fees payable to the charity's auditor:
- for the audit of the charity's financial statements
- for other financial services

Depreciation of owned tangible fixed assels
Operating lease charges

10 Trustees

2024 2023

£ £
45,477 40,961
172,664 150,586
59,498 39,129
54,228 45,287
30,310 26,903
15,687 41,038
5,540 9,835
112,371 44,204
38,257 36,745
23,627 -
24,989 36,383
46,613 43,025
629,261 512,896
629,261 512,896
2024 2023

£ £

9,500 7,024
3,000 -
45477 40,961
123,104 109,632

None of the trustees (or any persons connected with them) received any remuneration or benefits from the

charity during the year.
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THE CARERS' RESOURCE

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2024

11 Employees

The average monthly number of employees during the year was:

2024 2023

Number Number

Information 29 29
Development 9 9
Administration . 19 18
Carer support officers 48 47
Children & families 16 15
Training 5 5
Volunteering 5 5
Case workers 74 78
Total 205 206
Employment costs 2024 2023
£ £

Wages and salaries 3,650,431 3,408,338
Social security costs 274,788 246,578
Other pension costs 098,207 101,039

4,023,426 3,753,955

The number of employees whose annual remuneration was more than £60,000

is as follows:
2024 2023
Number Number
£60,000 to £70,000 1 1
Remuneration of key management personne!
The remuneration of key management personnel was as follows:
2024 2023
£ £
Aggregate compensation 304,460 346,893

12 Taxation

The charity is exempt from taxation on its activities because all its income is applied for charitable purposes.
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THE CARERS' RESOURCE

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2024

13 Tangible fixed assets
Fixtures and

equipment
£
Cost
At 1 April 2023 360,149
Additions 49,974
At 31 March 2024 410,123
Depreciation and impairment
At 1 April 2023 277,669
Depreciation charged in the year 45477
At 31 March 2024 323,146
Carrying amount
At 31 March 2024 86,977
At 31 March 2023 82,480
14 Debtors
2024 2023
Amounts falling due within one year: £ £
Trade debtors 105,281 74,918
Other debtors 2,194 2,470
Prepayments and accrued income 157,436 415,885
264,911 493,273
15 Creditors: amounts falling due within one year
2024 2023
As restated
Notes £ £
Other taxation and social security . 255,790 66,846
Deferred income 16 218,596 241,639
Trade creditors 260,842 75,876
Other creditors 94,203 93,433
Accruals 150,079 147,2H
979,510 625,085

16 Deferred income

Deferred income s included in the financial statements in respect of funds received in advance for unearned
income from performance related grants.
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16 Deferred income {Continued)
2024 2023
£ £
Deferred income is included within:
Cument liabilities 218,596 241,639
Mavements in the year:
Deferred income at 1 April 2023 241,639 363,390
Released from previous periods (241,629) {(363,320)
Resources deferred in the year 218,596 241,639
Deferred income at 31 March 2024 218,596 241,839

17

Retirement benefit schemes

2024 2023
Defined contribution schemes £ £
Charge to profit or loss in respect of defined contribution schemes 98,207 101,039

The amounts above are all allocated to unrestricted funds.

The charity operates a defined contribution pension scheme for all qualifying employees. The assets of the
scheme are held separately from those of the charity in an independently administered fund.

The defined contribution liability as at 31 March 2024 is allocated to unrestricted funds and amounted to
£26,277 (2023 - £22,349).
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18 Restricted funds

The restricted funds of the charity comprise the unexpended balances of donations and grants held on trust
subject to specific conditions by donors as to how they may be used.

At 1 April Incoming  Resources Transfers At 31 March
2023 resources expended 2024
£ £ £ £ £
Airedale and Craven GCT 30,744 89,758 (72,429) - 48,073
North Yorkshire Home from
Hospital 6,385 489,082 (467,856} - 27,611
Personal Support Navigator 31,321 137,849 (167,329) - 1,841
Tarn Mocr 2,905 - (105) - 2,800
Qpportunity Daycare Fund 7,551 - (2,414) - 5,137
Bradford Worth Connecting 41,796 70,000 {(108,519) (903) 2,374
NHS Charities 3,674 - - (3,674) -
Making Carers Count (Men
Care Too) 23,637 52,734 (50,346) - 26,025
Bradford HAF Funding 2,730 22,847 (25,577) - -
Bradford - Carers Assessment 16,300 - {16,300) - -
Home from Hospital - 254,380 (254,380) - -
Carers Sitting/Time Off - 127,172 (117,773) - 9,399
Bramall Foundation - 20,000 {20,000) - -
MAST Project 6 Bradford - 90,835 (61,377) - 29,458
North Yorkshire Autism Peer
Mentoring - 20,000 {5,000) - 15,000
Hammerton Harrogate
Wellbeing Activities - 4,000 (175) - 3,825
iliey Round Table - 800 {66) - 734
Theatre Trips - 1,000 (864) {1386) -
Rotary Club of llkley - 1,000 - - 1,000
ABCD Wharfedale - 2,000 {131) - 1,869
Bingley Bubble Mini Hub - 2,050 {2,050) - -
Carers Hospital Discharge Tool
Kit - 5,000 - - 5,000
Carers Transport - 4,050 - - 4,050
Feast Funding - 954 - - 954
Harrogate and Selby Young
Carers - 10,000 - - 10,000
Inner Warrior - 1,100 (214) - 885
Loca!l Community Support
Grant - 11,141 (8,651) - 2,490
NHS West Yorkshire BYC
Microgrant - - (202) 202 -
Parent Carer Voice - 5,820 - - 5,620
Parent Carer Work Bradford - 6,000 (1,277) - 4723
Rotary Club Keighley - 150 - (150) -
Skipton Library - 150 - (150) -
Better Care Fund - 44,737 (44,737) - -

167,043 1,474,409 (1,427,772) {4,811) 208,869
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18 Restricted funds (Continued)
Previous year: At 1 April Incoming  Resources Transfers At 31 March
2022 resources expended 2023
£ £ £ £ £
Airedale and Craven CCT 31,389 62,455 (63,100} - 30,744
Home from Hospital 8,159 325,983 (332,142) - -
North Yorkshire Home from
Hospital 22,958 418,713 (435,286) - 6,385
North Yorkshire sitting service 33,003 121,959 (123,580) (31,382) -
Kirby Foundation (1,223) - 1,151 72 -
Tarn Moor 3,602 - {787) - 2,905
Young Carer Activities 55 - - (55) -
Parent carer Club 459 - - {(459) -
Bradford Worth Connecting 21,346 143,571 (123,121} - 41,798
YAC Grant - Young Carers {1,510) 807 - 703 -
NHS Charities 2,986 6,688 (6,000) - 3.674
Making Carers Count {Men
Care Too) 6,450 67,839 (50,652) - 23,6837
Barclays 100 (Counselling) 19,578 63,674 {83,250) - -
NHS England 6,740 - {3,285) {3.455) -
Carers Respite 4,923 - (3,474) {1,449} -
Bradford HAf Funding 1,895 21,155 (20,320) - 2,730
Personal Support Navigator - 138,620 {107,299) - 31,321
Opportunity Daycare Fund - 29,856 (22,405} - 7.551
ABCD Funds - 3,150 (3,671) 521 -
Yorkshire Water - Employment :
Project - {3,568) - 3,668 -
ESF Groundworks -
Employment project - - {7,697) 7.697 -
Bradford Carers Assessment - 60,000 (43,700) - 16,300
Memory Services - 8,000 (8,000) - -
{24,239)

158,898 1,469,002 1,436,618

167,043
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Resfricted funds (Continued)

Purposes of restricted funds

a) Airedale and Craven Collaborative Care Teams

This contract was awarded to provide carer specialist services across all of the general practices in Airedale. A
large portion of it was subsumed In the Integrated Carer Services contract which was competitively tendered
in mid-2014. Carers' Resource was successful in winning the ICS. Carers’ Resource continues to receive the
remaining portion of the former funding to provide additional specialist carer support. We are ralsing
awareness of the role and needs of carers and encouraging health care staff to work in parinership with
others to better support carers,

b) Home from Hospital Bradford

Funding to provide a support service for pecple discharged from hospital after a lengthy stay, but generally
without any support package in place, has been received for many years. It operates across all hospitals in
the Bradford District and is a community based service.

¢) North Yorkshire Home from Hospital

This contract was awarded at the end of 2017 for a start date of the 1 April 2018; the contract was for four
years, and was successfully re-tendered for in 2022, Funding is to support wvulnerable people recently
discharged from hospital, and to prevent early re-admission. This contract works in partnership with Carers
Plus Yorkshire. The geography of this contract covers all districts of North Yorkshire.

d} North Yorkshire Carers’ Sitting Service

This contract uses volunteers to provide a carers short break service where the cared for person is supported
either in their own home or cutside in order for the carer to have a break. The break is for a short period of
time (2 to 4 hours). This project is funded by North Yorkshire County Council.

e) Worth Connecting

The aim of the service is to infroduce older people who are lonely, isolated, and digitally excluded to IT, so that
they are able to communicate using Skype, e-mails etc thus enabling them to communicate with others and fo
aid them in day-to-day tasks such as shopping, ordering prescriptions etc.

f) Bramall Foundation

The Bramall Foundation donated a sum towards the cost of services to support children and young people
with autism. This has helped to support young carers, parent carers and fo enable us to run trips and
acfivities.

g} Tarn Moor Trust
A grant received for driving lessons and refresher lessons for Carers of all ages but living within Skipton
Parish only.

h) Opportunity Daycare Fund
This fund has been used fo focus on the development of support groups for carers specifically in the Shipley
and Bradford East areas by employing a group development worker.

I) Better Care Fund

Since July 2013, money from the Better Care Fund has enabled us to work with the District Nursing, Fast
Response, Community Rehabilitation and Long Term Conditions Nursing Teams, across the Harrogate and
Rural District, to identify and support carers. This has been a highly successful initiative and has resulted in
now working closely with the newly formed Community Care Teams and GP practices.
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Restricted funds (Continued)

J) Bradford Household Support Fund

The Household Support Fund is central government funding given to Local Authorities to distribute to help
families and Individuals struggling with the cost of living. There have been several rounds of the HSF, and
Bradford Council allocated a proportion of the fund to Carers’ Resource to distribute to carers and their
families. Grants of up to £300 go towards essential housshold items and repair; or supermarket vouchers to
help with the cost of food shopping. Locality Workers submit recommendations, to be approved by managers
and a Panel.

k) Local Community Support Grant

The project allowed groups of carers and their cared for to spend time at the allotment where they can be
involved in tending to the space or just sodialise in the natural surroundings, the allotment was used by carers
and cared for of all ages. The funded worker left Carers Resource in August 2023, and the allotment was
passed back fo the council. With the agreement of the funders the remaining grant was used to support a
number of new unpaid carer groups and initiatives in Bradford District.

I} Making Carers Count (Men Care too)

The ‘Men Care Too' project was launched to improve the wellbeing of male carers, who make up more than 40
per cent of unpaid carers. It gives them the chance to take part in activities, meet other male carers, and
support each other.

m) MAST project 6 Bradford

This project provides a Multi Agency Support Team service in the Bradford Royal Infirmary and Airedale
General Hospital and in the community. The focus is on getting the right services in place for people on
discharge, and working with those in the community who need suppott to reduce the number of unnecessary
re-admissions to hospital. It supports people with challenges who no longer have a clinical need to remain in
hospital but need ongoing support due to the challenges they face in relation to mental ill health, alcohol
misuse or frailty in older age.

n) Carer Support Navigator

This project aimed to measure the impact of embedding Personal Support Navigators (Age UK} and Carer
Support Navigaters (Carers' Resource) roles within identified community nursing teams, specifically focussing
on the direct impact on the demand for, and dependency on these clinical staff through their interventions with
Carers (Carers' Resource) and the patient (Age UK).

Unrestricted general funds include:

a) Care@

Crossroads Care {Airedale and Bradford) provided care for over 20 years and in 2013 was absorbed by
Carers' Resource. Its assets and liabilities were transferred to the Carers' Resource with effect from 1 April
2013 and services are open to anyone over the age of 18 who requires social care support in the areas where
we operate. Funding for our services comes from a variety of sources including individuals themselves and
health or social care agencies,

b) Integrated Care Services (Bradford and Craven)

Services for carers across Bradford District and Craven are pulled together in one integrated contract that
ensures a comprehensive service for all carers, and enables our offer to be person centred and meet their
individual needs.
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20

Unrestricted funds

The unrestricted funds of the charity comprise the unexpended balances of donations and grants which are
not subject to specific conditions by donors and grantors as to how they may be used. These include
designated funds which have been set aside out of unrestricted funds by the trustees for specific purposes.

At 1 April incoming  Resources Transfers At 31 March
2023 resources expended 2024
£ £ £ £ £
General funds 323,117 2,952,186 (3,676,470) 4,811 (396,356)
Previous year: {As restated) At 1 April Incoming  Resources Transfers At 31 March
2022 resources expended 2023
£ £ £ £ £
General funds 401,234 3,218,075 (3,320,431) 24,239 323,117
Analysis of net assets between funds
Unrestricted Restricted Total
funds funds
2024 2024 2024
£ £ £
At 31 March 2024:
Tangible assets 86,977 - 86,977
Current assets/(liabilities) {483,333} 208,869 (274,464}
(396,356} 208,869 (187,487)
Unrestricted Restricted Total
funds funds
2023 2023 2023
As restated As restated
£ £ £
At 31 March 2023.
Tangible assets 82,480 - 82,480
Current assets/(liabilities) 240,637 167,043 407,680
323,117 167,043 480,160
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22

23

24

25

Operating lease commitments

Lessee

At the reporting end date the charity had outstanding commitments for future minimum lease payments under

non-cancellable operating leases, which fall due as follows:

2024 2023
£ £
Within one year 85,557 76,688
Between two and five years 104,333 139,834
189,890 216,522
Related party transactions
There were no disclosable related party transactions during the current or comparative year.
Cash generated from operations 2024 2023
£ £
Deficit for the year {677,647} (69,972}
Adjustments for:
Investment income recognised in statement of financial activities - (22)
Depreciation and impairment of tangible fixed assets 45,477 40,961
Movements in working capital:
Decrease in debtors 228,362 41,781
Increase/(decrease) in creditors 377,468 {23,587}
(Decrease) in deferred income {23,043) -
{(10,839)

Cash absorbed by operations (49,383}

Analysis of changes in net funds
The charity had no material debt during the year.

Funds Received As Agent

During the year, the charity recelved £206,929 as agent in respect of the Carers Wellbeing Service, Bradford
HSF and Carers Trust and passed on £172,785 of these funds. At the year end date, £34,144 was still held by

the charity.
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26  Prior period adjustment

Changes to the balance sheet
At 31 March 2023
As previously  Adjustment As restated

reported

£ £ £
Creditors due within one year
Other creditors {203,401) {113,199) (316,600}
Income funds
Restricted funds 167,043 - 167,043
Unrestricted funds 436,316 (113,199) 323117
Total funds 603,369 (113,199) 490,160

The Trustees have identified that there had been no accrual for holiday pay or wages at prior period ends.
The effect of induding these adjustments is to increase accruals by £113,199 and reduce reserves brought
forward by the same amount, They have no effect on the prior period surplus.

Changes to the Statement of Financial Activities
Period ended 31 March 2023
As previously  Adjustment  As restated

reported
£ £ £
Income from:
Charitable activities 4,499,205 68,585 4,567,790
Expenditure on:
Charitable activities 4,656,300 68,585 4,724,885

Net movement in funds (69,972) - {69,972)

The Trustees identified that certain income had been netted off wages costs. This has been reclassified in the
prior period. The effect of this adjustment is to increase Unrestricted Charitable Income and Wages by
£68,585, There is no effect on the prior period surplus.
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THE CARERS’ RESOURCE
CHAIR’S STATEMENT

YEAR ENDED 31 MARCH 2023

I’'m pleased to present my report for the year ended March 2023. The essence of Carers’ Resource is to
enrich and enhance the lives of those we work with and yet again the last 12 months have shown how on a
daily basis we are making this difference for so many in our local communities. | believe we are the
organisation best placed to improve the lives of unpaid carers by working with partners to offer a range of
services, including our paid for service Care@, that support so many people in difficult circumstances and
often in crisis to find a way forward. It is through the skill and dedication of our staff and volunteers who feel
passionately about what Carers’ Resource does that so much is achieved.

The number of people in need continues to increase and the rising cost of day to day living has impacted on
those we support as well as our own staff and volunteers. Creating a supportive dialogue with those we
support is key to our work and values; it is more vital than ever as life seems to become more complex and
challenging. It is amazing to see what the power of small kindnesses can have such an impact on someone
who feels alone and unvalued, such as a bunch of flowers or remembering a birthday.

Making a difference is always difficult to capture and to summarise as it comes in so many forms and ways,
especially when so much is achieved. | will not be able in this short report to do justice to the variety of work
and activities Carers’ Resource has undertaken in the last 12 months.

However, | will try and highlight some key achievements that stand out for me:

e The relaunch of our website has led to an increase of 56,828 page views (an increase of
over 50%) in the first nine months.

Our telephone information and advice line has had 24% more calls dealt with than last year.

The value of groups has been shown with over 4000 attendees.

We have extended our work in Selby and established new offices and partnerships.

Our work with young carers has thrived with over 1000 attending activities in Bradford alone.
The Care@ service reset has enabled to maintain our focus on improving and developing
the service.

e We retained our investment in Volunteers Award for the 3rd time.

Underpinning, the majority of our work are the major contracts with our local councils. In 2022 we exceeded
expectations by winning the contract for unpaid carers for Harrogate, Craven and Selby for the first time. We
also retained the Bradford contract enabling us to continue to build on past successes. Winning both these
contracts means we have security in funding for the next 5 years.

In the coming year we are reviewing our three-year strategy and are looking ahead to investing in services,
our staff, and volunteers so we are as effective and efficient as we can be to support as many unpaid carers
and cared-for people as possible.

| would like to thank the board who volunteer their time and share their knowledge and expertise so freely. |
welcome John Hayward and Simon Arnold who joined the board this year.

Last but certainly not least, a heartfelt thank you to all our staff, volunteers and supporters for everything you
do for Carers’ Resource that makes it so special. I'm proud of the work you do every day for so many to
make their lives better.

E A Jones
Chair
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REPORT)

YEAR ENDED 31 MARCH 2023

The Trustees present their report and the audited financial statements of the Charity for the year ended 31
March 2023. The Trustees have adopted the provisions of the Statement of Recommended Practice
(SORP) “Accounting and Reporting Charities” (FRS 102) in preparing the Trustees’ Annual Report and
financial statements.

The financial statements have been prepared in accordance with the accounting policies set out in the notes
to the accounts and comply with the Charity’s governing document, the Charities Act 2011 and Charities
SORP (FRS102): Accounting and Reporting by Charities: Statement of Recommended Practice applicable
to charities preparing their accounts in accordance with the Financial Reporting Standard applicable in the
UK and Republic of Ireland.

TRUSTEES OF THE CHARITY
The Directors of the Charitable Company are its Trustees for the purposes of charity law. The Trustees who
have served during the year and up to the date of signature were as follows:

Robert Smith (resigned 31.10.22)

Liz Jones (Chair)

Sarah Shaw (Vice Chair) (Resigned 09.06.23)
Julia Lister

Adeeba Malik (resigned 30.04.22)
Corinne Jeffrey

Damian Boddy

Simon Arnold (appointed 25.05.23)
John Hayward (appointed 25.05.2023)
Robert Simpson (appointed 25.05.23)
Julie Lawlor (appointed 25.05.23)

OBJECTIVES AND ACTIVITIES

The Carers’ Resource gives tailored support and information to unpaid carers and those in need of care and
support. It is an independent, award-winning Yorkshire charity which is open to everyone and offers emotional
and practical help to enable them to cope positively with their caring responsibilities.
We exist to:

o work with and for carers and vulnerable people, promoting awareness of their needs

e provide information, advice and support for carers and those who work with them

e support other organisations, statutory and independent, in their work with carers

We offer an independent, expert service focused on carers:

o for all carers, including parent carers and young carers: a comprehensive, free, non-
judgemental and confidential service

e to provide a community-based service that delivers care and support, to enhance quality of life

o for planners and commissioners: an efficient, effective, quality service providing information
(qualitative and quantitative) proving the value of supporting carers and vulnerable people

o for providers: partnership with an experienced, professional team focused on working with
carers and vulnerable people

o for our staff: a supportive and creative environment, valuing their unique skills and their
commitment to carers and vulnerable people
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OBJECTIVES AND ACTIVITIES (continued)
We are committed to:

e involving and empowering carers and vulnerable people in developing and influencing our own
and other services

¢ achieving recognition for every carer and vulnerable person and promoting equal opportunities
e improving the quality of life for carers and vulnerable people

e addressing the training needs of carers, vulnerable people and supporting organisations

¢ responding to perceived and identified carers and vulnerable people

e working in partnership with other organisations

¢ influencing the planning and commissioning of mainstream, carer and vulnerable people
sensitive services

We specialise in helping carers and those in need of care and support. We believe carers need support and
time for themselves.

We confirm that we have referred to the information contained in the Charity Commission’s general
guidance on public benefit when reviewing the Charity’s aims and objectives and in planning future activities.

STRATEGIC REPORT

The challenges facing the health and care system have never had such a high profile, and the day to day
consequences of the squeeze on the system have been very evident this year. The impact of the Covid
pandemic, the war in Ukraine and the economic consequences have reverberated throughout our society
with disproportionate outcomes for many of the unpaid carers and other vulnerable people we are in contact
with.

The year 2022-23 proved to be an exciting one for the security of the future of Carers’ Resource and its
services for carers. In May 2022, we began delivering work with young carers in Harrogate, Craven and
Selby districts having secured a new contract with North Yorkshire County Council for this work. We also
commenced a new contract for work with adult carers with North Yorkshire for Harrogate, Craven and for the
first time, Selby.

The successful re-tendering for contracts in the Bradford District for both adult and young carers was
secured at the end of 2022 for an April 2023 start.

The organisation continued to support carers to move away from the negative impacts of the Covid
pandemic whilst at times still being adversely impacted by the number of staff who contracted the virus and
thus could not work directly with people for a period of time.

During the course of the year carers continued to build up their confidence and their desire to engage
directly with others, particularly other carers and the demand for groups and activities has grown, resulting in
a wider range and greater number.

Unfortunately the number of organisations that people can be signposted to, is still reduced compared to
2019.

Care@, our regulated care provider continues to provide high quality personal care across Bradford,
Harrogate and Craven districts. It also supports carers and individuals with the management of their
Independent Service Funds (ISFs) through the management and support of personal assistants. It has a
contract to deliver services to two adjacent Supported Living houses in Skipton.

4



THE CARERS’ RESOURCE
TRUSTEES’ ANNUAL REPORT (INCLUDING DIRECTORS’ REPORT AND STRATEGIC
REPORT) (continued)

YEAR ENDED 31 MARCH 2023

ACHIEVEMENTS AND PERFORMANCE
A summary of the work of the Charity over the year is set out below:

In 2022- 3 the organisation made 38403 telephone calls to carers, up 24% on the previous year. There were
8848 in person meetings with carers and 2533 received a thorough review of their caring role and their
wellbeing with a resulting action plan. 1745 carer cards were issued. The number of attendances at groups
and activities more than doubled to 3911, of which 465 were parent carers. 117 carers were offered
counselling support. There were also 2414 digital inclusion sessions supporting people over 55 to become
digitally engaged.

The number of young carers accessing services continued to increase with a 67% increase in Selby and
overall, an increase from under 100 in Bradford in 2019 to just under 1000 in March 2023.

A total of 3336 people were supported following discharge from hospital. 43651 visits were made providing care
services in people’s homes with a total of 57448 hours delivered. Volunteers offering a sitting service for carers
made 2861 visits exceeding targets.

Care@ continued to maintain and develop its services forging strong links with the Parkinson’s Society to
operate a joint support project in Harrogate. The Supported Living houses in Skipton provide an opportunity for
a different kind of service and the expertise and knowledge in this area has ensured a strong person centred
service. Our regulated care is assessed as good throughout.

For some years we have delivered some services in Selby but have never been commissioned to work with
adult or young carers so we were delighted to begin that work in the late spring of 2022. This involved setting up
a working office and developing key relationships with both statutory and voluntary providers in the district.

Although funded by some sizeable contracts, separate funding streams from a range of funders and other
charitable bodies have enabled us to offer significant additional value and meet need in all geographical areas
with funding enabling us to respond practically to the real hardship experienced by individual carers, and to
provide additional resources in our groups over the winter period.

Many carers do give up paid work in order to focus on their caring responsibilities, and with this a number of
issues can arise. A common one is financial strain. As well as offering support to fill in benefit claim forms, staff
can also identify a range of grants that individuals may be able to access These range from the replacement of
essential white goods and other essential household items through to money to relieve carer strain by pursuing
a hobby or having a break away. Once again, during the year research evidenced the additional pressure on
existing carers and also highlighted the number of people new to caring due to the pandemic. The financial
challenges faced by carers have been especially evident through the requests for essential support that often
cover basic household equipment.

The number of parent carers requesting support has continued to grow with 112 parent carer groups and events
taking place.

In June 2022, Carers Week had the theme of ‘Making Caring Visible, Valued and Supported. A wide range of
group activities took place across our geographical footprint including many focussed on self-care, fun and
raising the profile of carers. During Carers’ Rights Day in November 2022 we launched our new, more
interactive website which has resulted in a significant rise in the use of the site, and the ability for carers to
communicate with us outside of traditional office hours.

We operate Home from Hospital Services across Bradford District and North Yorkshire, working in partnership
with Carers Plus Yorkshire to cover the whole of North Yorkshire. These services are recognised as playing a
fundamental role in keeping people at home in the short to medium term after being discharged from hospital.
The teams report a significant increase in the complexity of need, but nevertheless continue to exceed targets.
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ACHIEVEMENTS AND PERFORMANCE (continued)

Care@, the CQC regulated service, continued to struggle to recruit staff, although staff retention rates
remain high. This resulted in work to review and reset the service to ensure that quality and focus on the
needs of clients is paramount. The Supported Living Project in Skipton has now been in place for two years
and offers positive opportunities for the development of skills for independent living for the residents. We
continue to offer support to those managing their own funds through the Independent Service Funds
initiative.

BENEFITS TO THE PUBLIC FROM THE SERVICES OF THE CARERS’ RESOURCE

Nationally, it is calculated that carers save the economy around £160 billion per year, and 3 in 5 people can
expect to become a carer at some point in their lives.

For many people caring, it is what they do, it is part of their life and they don’t give themselves the label of
carer. The challenge for the organisation is to reach out to these people to ensure that they know that
support is available if they need it. Lessons learned from the experiences in the pandemic mean that there is
now a much wider range of ways to engage with the organisation, including exclusively by phone, by virtual
meeting or through the website. An 0800 — 2000 service is offered and services are shaped to meet the
needs of individuals. There is no charge for any of our services thus reducing as many barriers to access as
is possible. However, profile raising in the local media, is a key strategy to try to remind different sections of
our communities about the role of carers in our society. Examples of the support provided include:

e Information and advice: Information and advice continues to be a key pillar of the services offered,
accessed by telephone or in person or through the website. Our electronic library NELLY enables
staff to access up to date information easily and quickly whilst engaging with carers, and ensures
that all information given is current.

e One-to-one support: For many carers, meeting people outside of their home is a major undertaking
so we continue to offer home visits. For others, where they are happy to meet in a different setting,
we utilise a range of local community venues as well as our premises. The key tool we use when
meeting one to one is the;

o Wellbeing Review which offers the opportunity to discuss their caring role in more detail
and explore how it impacts on health and wellbeing. It is essential to carers to support them
to identify the things that make their caring role more manageable.

e Group Support. The number and range of groups we offer has increased significantly this year.
We recognise that for many carers where loneliness and isolation is a factor, regular attendance at a
group with other people experiencing many of the same challenges may be more beneficial than one
to one support.

e Support to navigate the health and care system: For many carers the health and care system is
baffling and they experience serious stress when trying to navigate the system to ensure that the
person they are caring for is getting the services they need. The level of unmet need in this area is
growing and we are developing expertise to meet this.

e Support for families and carers when people are in hospital. Carer Navigators based in two
hospitals support families to make appropriate arrangements for when patients are medically fit for
discharge so that they are able to leave hospital in a timely fashion.

e Emergency planning: Contacts and procedures in case of emergencies, either for the carer or the
cared for person are set up for each person who requires it, giving peace of mind when carers are
away from their caring role. There is help with logistics and advice on who to involve and how.
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BENEFITS TO THE PUBLIC FROM THE SERVICES OF THE CARERS’ RESOURCE (continued)

e Applying for Financial Support and Filling in Forms: Carers are referred to qualified benefits
advice projects where they need specialist advice, however cares often struggle to complete
application forms and staff help them, offering suggestions in terms of the information required.
There are also a number of grants that carers may be eligible for, some administered by the
organisation and others by organisations with whom we work in partnership.

This year we have administered:

e The Carers Wellbeing Grant: A staff member discusses with an individual what might ease the
strain of caring for them and a recommendation is made for a small amount of money that pays
for a hobby, a treat or a pamper to give the carer something for themselves.

e Household Support Fund This has met the needs of carers who are experiencing real
hardship, either due to the loss of an essential item required for day to day living, for example a
cooker or fridge, or where there is not enough money to adequately feed the household.

e Emotional support: As feelings of loneliness and isolation have grown so has the need for
emotional support, despite the difficulty many people have in asking for it. The incidence of
carers calling in in real distress continues to be high. Situations have also become more
complex, and staff were challenged to find ways of supporting people when often the needs
were for the cared for person.

Support for Families

Families in which caring is an issue (whether it is a child caring for a parent or grandparent, a parent caring
for a disabled child or issues where siblings are caring for a brother or sister with a disability or illness)
receive holistic support. The comprehensive service includes:

e Young Carer Assessment: On referral all young carers meet with staff to assess the impact caring
is having allowing the right level of service to be offered. There are then a number of options
o One to one support for young carers going through particularly challenging times
o Evening youth groups with a range of activities plus discussions and one to one support
o Trips and activities during school holidays to reduce social isolation and increase resilience.
o Social media pages and website for peer support and information

e Support for parents: Information, advice and support for parent carers and parents who are being
looked after by children. Support with applying for benefits, establishing support services and
emotional support including closed Facebook groups and group meetings.

e Breaks, trips and activities: Day trips, practical and emotional support to ease the pressures
resulting from caring responsibilities.

Volunteers:

Many carers and vulnerable older people benefit either by receiving help from our many volunteers, or by
offering to work as a volunteer with us. Our volunteers underpin all of our services, adding valuable extra
support for the organisation and directly to our clients. Volunteers help with:

e Admin and office work: Helping our office run more efficiently by taking on additional office tasks.

e Communications and IT Support: Helping with the production of Choices, with website content
and other IT support.

e Call-a-carer: Telephone support for carers. A friendly phone call is often a lifeline for those isolated
by their caring role.
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BENEFITS TO THE PUBLIC FROM THE SERVICES OF THE CARERS’ RESOURCE (continued)

e Group/Activity support: Supporting staff and carers at lunches, groups, trips and activities — both
for adult and young carers.

o Befrienders: One-to-one support for lonely carers, in their home or out in the community. This helps
raise their confidence and independence and grants them a break from caring.

e Fundraising & events: Helping with events, choosing Carers’ Resource for sponsorship or forming
satellite fundraising groups all help provide additional funds to support carers.

e Sitting Service: a band of volunteers offer a regular sitting service to enable carers to take a break
knowing the cared for person is having quality time at home. Whilst many volunteers do sit at home
with people others go out for walks, a visit to a local café or the enjoyment of a hobby.

A journey through Carers’ Resource can involve as much support from each team as is appropriate, with
carers often accessing support from more than one team at any one time. This gives the client a
comprehensive, person centred, professional and understanding support service that hopefully enables them
to continue caring whilst still looking after their own health and wellbeing.

FINANCIAL REVIEW
The statement of financial activities (“SOFA”) for the year is set out on page 17 of the financial statements.

The Charity saw an increase to income in what was another uncertain and challenging year, this was aided
in large by the sustained support from our funders, who commissioned monies to continue the funding of
short to medium term projects, giving unprecedented cost of living increases to contracts and the winning of
new contracts/grants. There was also a full year of the new income stream within out domiciliary service
(supported living) and there was continued support to help with additional PPE and COVID-19 related
cancellations. This year saw, a total income of £4,618,492.

The expenditure was higher than the previous year but was aligned with the additional incomes at
£4,688,464. The largest increases were within staffing relating to new projects and the full year impact of the
supported living element within the domiciliary service and travel costs due to the Increase of fuel and
energy Pricing.

A full review of all major cost to each Office is to be undertaken in early February 2024.

The overall result was a decrease in reserves of £69,972 reserves to £603,359.

PRINCIPAL RISKS AND UNCERTAINTIES

The Board of Trustees takes the issue of risk seriously and mitigates risk by regularly reviewing and
monitoring processes and ensuring contingency plans are in place.

The nature of the organisation means that risk is a key factor to be considered with all new and ongoing
pieces of work and a strategic risk register is in place and regularly reviewed.

The senior leadership team continues to seek diversification of funding and activities in line with the
organisation’s core functions. Internal control and regulatory risks are minimised by the implementation and
monitoring of detailed procedures.

Internal risks continue to be minimised by the implementation of procedures that accord to best practice
including, researching and purchasing a new website.
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The key risks and response that the Charity has identified are as below:-

e Funding Risk: There continues to be a competitive environment for our predominantly contract
based funding. The Trustees are aware of the need to clearly demonstrate the value and benefit that
our projects deliver. Regular assessment is in place to ensure that we meet our objective(s) and that
we communicate effectively to our funders. We are also proactive in seeking out new opportunities,
where appropriate. Active cash flow management is also key to ensuring that we stay viable in case
of loss of funding.

e Financial risk: To ensure against the possibility of fraud or mismanagement of the Charity’s
finances, there is a thorough system of internal controls, management accounts are monitored by
Trustees, an external audit is performed annually and a whistle blowing procedure is in place.

¢ Reputational risk: Strong operational processes and procedures are in place to reduce the
possibility of damage to reputation — this is monitored through reports from the CEO to Trustees.

o Safeguarding: Safeguarding is taken extremely seriously, all staff receive regular training and
discuss issues in regular supervision sessions. Any possible issues are responded to immediately,
following clear policies and procedures in line with local authority requirements. This is a standing
item on the Board agenda.

e |T System Failure: A hybrid of server and cloud based provision is in place to protect data and
provide back up in case of system failure.

e COVID 19 Pandemic. The organisation has moved to a more blended approach to delivering
services which enable it to respond positively to any national or regional directives as to lockdown or
other restrictions on population movement.

RESERVES

As part of the management of risk, the charity sets aside some of its income to form a reserve to cover any
shortfalls in funding and to take advantage of changes and opportunities. The Carers’ Resource is
experienced in managing both short-term and long-term funding streams. Reserves continue to be available
to spend on any of its charitable purposes.

A Reserves policy was adopted with a figure of £300k, which considers contractually committed expenditure
from lease and partner agreements, 60 days’ operational expenditure and statutory redundancy (excluding
activity which would be subject to TUPE). The levels of reserves are monitored at each Trustee’s meeting
and discussed. When appropriate funds are released to ensure that we meet the needs of our beneficiaries,
while also accepting and diminishing any financial risks to the Charity. The Trustees are keen to utilise the
reserves to have the best impact on carers. Further Stringent Accounting possess are been implemented for
clear accountability through the organisation.

This year the trustees supported the following roles and activities

Young families and parent carer worker
Employment support

Volunteer co-ordinator

Young carer worker

Improvement and development of the database
Development of the website

Trainee Programme
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PLANS FOR THE FUTURE

The organisation has a clear strategy that is focussed on being the 'go to' organisation in our geographical
area for unpaid carers and others in need of support. This remains paramount in our plans going forward as
we continue to increase the number of people we offer support to, and we raise the profile of unpaid carers
as we know that many of them feel ignored and unvalued by decision makers. The engagement of carers
and others in the design and delivery of Carers’ Resource services is important in order to remain
responsive and in touch with need and this continues to be an area where we try to innovate in order to
engage as many people as possible. The developments in leadership and management across the
organisation and the re-set of the Care@ services also continue, alongside ensuring that we reach out to all
the diverse communities that we cover.

STRUCTURE, GOVERNANCE AND MANAGEMENT

The Company was incorporated on 9 May 1995 under a Memorandum of Association which established the
objects and powers of the Charitable Company and is governed under its Articles of Association. The Company
is limited by guarantee with the liability of members in the event of a winding up being limited to £1 each.

Charity Governance Code

The charity is undertaking a review against the new 2020 Charity Governance Code, to ensure it is still following
best practice. Trustees had training on safeguarding in the year and a diversity session facilitated by an external
trainer on diversity which resulted in the development of an EDI action plan. Rules on membership continue to
be developed.

Recruitment and appointment of Trustees

The Trustees all have professional and/or commercial backgrounds with a range of complementary skills
including a number with a health service background. Trustees are required to retire by rotation. In the event of
particular skills being lost due to retirement, new Trustees are recruited following Corporate Governance Policy
guidelines (8.2 Recruitment of Trustees and 8.11 Board and Sub-Committees Composition and Arrangements
Policy). The roles are advertised via our website, newsletter and social media, followed by a recruitment
process.

Trustees Induction and Training

All trustees are provided with relevant documents including the Charity Commission guidance “The Essential
Trustee”. Generally, Trustees are familiar with the practical work of the Charity prior to appointment. New
Trustees meet with the senior leadership team and fellow Trustees to familiarise themselves with the work and
structure of the Charity and the obligations of Trustees in line with an induction programme.

Board Performance

The Board of Trustees is keen to review its performance in a robust manner on a regular basis. And is planning
to do one to one review sessions in the coming year.

The Board continues to be open to the possibility of undertaking peer review with another similar Board of
Trustees.

Diversity

Carers’ Resource prides itself on offering a service to all carers and vulnerable people regardless of their
ethnicity, age, gender or sexual orientation. The Board of Trustees works hard to reflect the diversity of the
population Carers’ Resource serves in its membership, and where appropriate, specifically looks for new
members who can bring an added dimension to the membership of the Board.

10
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Details of organisational structure and how decisions are made

Strategic decisions are taken by the Board of Trustees, advised by management, which meets formally at least
six times per annum. The Care@ Governance Board was incorporated into the main board of trustees during
the course of the year to ensure that all trustees were fully engaged in its oversight and key decisions. An Audit
and Finance sub-committee meets with the auditors to discuss their findings and meets as and when required to
consider various aspects of finance and to consider policies. At other times the Trustees will be involved in
decision making and/or advising management as necessary.

Operational matters and day-to-day decision making are vested in the Chief Executive Officer (CEO) and
supporting staff.

Arrangements for setting pay of key management personnel

The key management personnel are the CEO and all Heads of Service, with authority/responsibility for planning,
directing and controlling activities.

Remunerations for the key management personnel are reviewed by the Board of Trustees in line with the annual
pay reviews (paid from April). Further appraisals (e.g. probationary review, 2-year review) are paid in line with
the pay policy, and again reviewed by the Board of Trustees.

11
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TRUSTEES’ RESPONSIBILITIES STATEMENT

The Trustees (who are also Directors of The Carers’ Resource for the purposes of company law) are
responsible for preparing the Trustees’ Annual Report and the financial statements in accordance with
applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting
Practice).

Company law requires the Trustees to prepare financial statements for each financial year, which give a true
and fair view of the state of affairs of the Charitable Company and of the incoming resources and application
of resources, including the income and expenditure, of the Charitable Company for that period. In preparing
these financial statements, the Trustees are required to:

select suitable accounting policies and then apply them consistently;

observe the methods and principles in the Charities SORP (FRS 102);

make judgements and estimates that are reasonable and prudent;

state whether applicable UK Accounting Standards have been followed, subject to any
material departures disclosed and explained in the financial statements;

. prepare the financial statements on the going concern basis unless it is inappropriate to
presume that the Charitable Company will continue in operation.

The Trustees are responsible for keeping adequate accounting records that disclose with reasonable
accuracy, at any time, the financial position of the Charitable Company and enable them to ensure that the
financial statements comply with the Companies Act 2006. They are also responsible for safeguarding the
assets of the Charitable Company and hence for taking reasonable steps for the prevention and detection of
fraud and other irregularities.

The Trustees are responsible for the maintenance and integrity of the corporate and financial information
included on the Charitable Company’s website. Legislation in the United Kingdom governing the preparation
and dissemination of financial statements may differ from legislation in other jurisdictions.

Disclosure of information to the auditors

We, the Directors of the Company who held office at the date of approval of these Financial Statements as
set out above each confirm, so far as we are aware, that:

- there is no relevant audit information of which the Company’s auditors are unaware; and
- we have taken all the steps that we ought to have taken as Directors in order to make ourselves aware
of any relevant audit information and to establish that the Company’s auditors are aware of that

information.

In approving the Trustees' Annual Report, we also approve the Strategic Report included therein, in our
capacity as company Directors.

On behalf of the board

Liz Jones
Chair of the Board of Trustees

12
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Opinion

We have audited the financial statements of The Carers’ Resource (the ‘charitable company’) for the year
ended 31 March 2023 which comprise the Statement of Financial Activities (Including Income and
Expenditure Account), the Balance Sheet, the Statement of Cash Flows and notes to the financial
statements, including a summary of significant accounting policies. The financial reporting framework that
has been applied in their preparation is applicable law and United Kingdom Accounting Standards, including
Financial Reporting Standard 102 The Financial Reporting Standard applicable in the UK and Republic of
Ireland (United Kingdom Generally Accepted Accounting Practice).

In our opinion the financial statements:

e give a true and fair view of the state of the charitable company’s affairs as at 31 March 2023, and of its
incoming resources and application of resources, including its income and expenditure, for the year then
ended;

e have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice; and

e have been prepared in accordance with the requirements of the Companies Act 2006.
Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and
applicable law. Our responsibilities under those standards are further described in the Auditor's
responsibilities for the audit of the financial statements section of our report. We are independent of the
charitable company in accordance with the ethical requirements that are relevant to our audit of the financial
statements in the UK, including the FRC’s Ethical Standard, and we have fulfiled our other ethical
responsibilities in accordance with these requirements. We believe that the audit evidence we have obtained
is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern

We have nothing to report in respect of the following matters in relation to which the ISAs (UK) require us to
report to you where:

e the Trustees’ use of the going concern basis of accounting in the preparation of the financial statements
is not appropriate; or

e the Trustees have not disclosed in the financial statements any identified material uncertainties that may
cast significant doubt about the charitable company’s ability to continue to adopt the going concern basis
of accounting for a period of at least twelve months from the date when the financial statements are
authorised for issue.

However, it is not possible to predict with certainty the potential impact of future developments in either the
charitable company’s trading environment or in the broader economy. Because of this, the above statements
should not be interpreted as a guarantee that the charitable company will continue to operate as a going
concern.

13
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Other information

The Trustees are responsible for the other information. The other information comprises the information
included in the Report of the Trustees, other than the financial statements and our auditor’s report thereon.
Our opinion on the financial statements does not cover the other information and, except to the extent
otherwise explicitly stated in our report, we do not express any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information
and, in doing so, consider whether the other information is materially inconsistent with the financial
statements or our knowledge obtained in the audit or otherwise appears to be materially misstated. If we
identify such material inconsistencies or apparent material misstatements, we are required to determine
whether there is a material misstatement in the financial statements or a material misstatement of the other
information. If, based on the work we have performed, we conclude that there is a material misstatement of
this other information, we are required to report that fact.

We have nothing to report in this regard.

Opinions on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of the audit:

o the information given in the Trustees’ Annual Report, which includes the Directors’ Report and Strategic
Report prepared for the purposes of company law, for the financial year for which the financial

statements are prepared is consistent with the financial statements; and

o the Strategic Report and the Directors’ Report included within the Trustees’ Annual Report have been
prepared in accordance with applicable legal requirements.

Matters on which we are required to report by exception

In the light of our knowledge and understanding of the charitable company and its environment obtained in
the course of the audit, we have not identified material misstatements in the Strategic Report and the
Directors’ Report.

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006
requires us to report to you if, in our opinion:

e adequate accounting records have not been kept, or returns adequate for our audit have not been
received from branches not visited by us; or

o the financial statements are not in agreement with the accounting records and returns; or
e certain disclosures of directors’ remuneration specified by law are not made; or

¢ we have not received all the information and explanations we require for our audit.
Responsibilities of Trustees

As explained more fully in the Trustees’ Responsibilities Statement set out on page 12, the Trustees (who
are also the directors of the charitable company for the purposes of company law) are responsible for the
preparation of the financial statements and for being satisfied that they give a true and fair view, and for such
internal control as the Trustees determine is necessary to enable the preparation of financial statements that
are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the Trustees are responsible for assessing the charitable company’s
ability to continue as a going concern, disclosing, as applicable, matters related to going concern and using
the going concern basis of accounting unless the Trustees either intend to liquidate the charitable company
or to cease operations, or have no realistic alternative but to do so.
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Auditor’s responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are
free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes
our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit
conducted in accordance with ISAs (UK) will always detect a material misstatement when it exists.
Misstatements can arise from fraud or error and are considered material if, individually or in the aggregate,
they could reasonably be expected to influence the economic decisions of users taken on the basis of these
financial statements.

A further description of our responsibilities for the audit of the financial statements is located on the Financial
Reporting Council’'s website at: www.frc.org.uk/auditorsresponsibilities. This description forms part of our
auditor’s report.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design
procedures in line with our responsibilities, outlined above, to detect material misstatements in respect of
irregularities, including fraud. The extent to which our procedures are capable of detecting irregularities,
including fraud, is detailed below.

Extent to which the audit was capable of detecting irregularities, including fraud

The objectives of our audit, in respect of fraud, are: to identify and assess the risks of material misstatement
of the financial statements due to fraud; to obtain sufficient appropriate audit evidence regarding the
assessed risks of material misstatement due to fraud, through designing and implementing appropriate
responses; and to respond appropriately to fraud or suspected fraud identified during the audit. However, the
primary responsibility for the prevention and detection of fraud rests with both those charged with
governance of the entity and its management.

Our approach was as follows:

o We identified areas of laws and regulations that could reasonably be expected to have a material
effect on the financial statements from our general sector experience, and through discussion with
the management (as required by auditing standards), and discussed with management the policies
and procedures regarding compliance with laws and regulations;

e We considered the legal and regulatory frameworks directly applicable to the financial statements
reporting framework (FRS 102 and the Companies Act 2006) and the relevant tax compliance
regulations in the UK;

o We considered the nature of the sector, the control environment and operational performance;

o We communicated identified laws and regulations throughout our team and remained alert to any
indications of non-compliance throughout the audit;

e We considered the procedures and controls that the company has established to address risks
identified, or that otherwise prevent, deter and detect fraud; and how senior management monitors
those programmes.

Based on this understanding we designed our audit procedures to identify non-compliance with such laws
and regulations. Where the risk was considered to be higher, we performed audit procedures to address
each identified risk. These procedures included: testing manual journals; reviewing the financial statement
disclosures and testing to supporting documentation; performing analytical procedures; and enquiring of
management, and were designed to provide reasonable assurance that the financial statements were free
from material fraud or error.
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Owing to the inherent limitations of an audit, there is an unavoidable risk that we may not have detected
some material misstatements in the financial statements, even though we have properly planned and
performed our audit in accordance with auditing standards. For example, the further removed non-
compliance with laws and regulations (irregularities) is from the events and transactions reflected in the
financial statements, the less likely the inherently limited procedures required by auditing standards would
identify it. The risk is also greater regarding irregularities occurring due to fraud rather than error, as fraud
involves intentional concealment, forgery, collusion, omission or misrepresentation. We are not responsible
for preventing non-compliance and cannot be expected to detect all non-compliance with laws and
regulations.

A further description of our responsibilities for the audit of the financial statements is located on the Financial
Reporting Council’'s website at: www.frc.org.uk/auditorsresponsibilities. This description forms part of our
auditor’s report.

Use of this report

This report is made solely to the charitable company’s members, as a body, in accordance with Chapter 3 of
Part 16 of the Companies Act 2006. Our audit work has been undertaken so that we might state to the
charitable company’s members those matters we are required to state to them in an auditor’s report and for
no other purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to
anyone other than the charitable company and the charitable company’s members as a body, for our audit
work, for this report, or for the opinions we have formed.

Peter Hart FCA
Senior Statutory Auditor
For and on behalf of TC Group

6 Queen Street
Leeds
LS1 2TW
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Unrestricted Restricted Total Total
funds funds 2023 2022
Note £ £ £ £
Income from:
Donations and legacies 2 119,265 - 119,265 85,723
Charitable activities 3 3,030,203 1,469,002 4,499,205 4,105,645
Other trading activities 4 - - - -
Investments 5 22 - 22 20
Total income 3,149,490 1,469,002 4,618,492 4,191,388
Expenditure on:
Raising funds 6 32,164 - 32,164 29,877
Charitable activities 6/7 3,219,682 1,436,618 4,656,300 4,162,289
Total expenditure 3,251,846 1,436,618 4,688,464 4,192,166
Net income (102,356) 32,384 (69,972) (778)
Transfers between funds 16 24,239 (24,239) - -
Net movement in funds 16 (78,117) 8,145 (69,972) (778)
Reconciliation of funds:
Total funds brought forward 16 514,433 158,898 673,331 674,109
Total funds carried forward 16 436,316 167,043 603,359 673,331

All income and expenditure derive from continuing activities.

The statement of financial activities includes all gains and losses recognised during the year.
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THE CARERS’ RESOURCE
BALANCE SHEET

AS AT 31 MARCH 2023 Company Registration No. 03054273
2023 2022
Note £ £
Fixed assets
Tangible assets 12 82,480 78,434
82,480 78,434
Current assets
Debtors 13 493,273 535,054
Cash at bank and in hand 539,492 595,316
1,032,765 1,130,370
Creditors: amounts falling due within one year 14 (511,886) (535,473)
Net current assets 520,879 594,897
Total assets less current liabilities 603,359 673,331
Net assets 603,359 673,331
Funds
Restricted funds 16 167,043 158,898
Unrestricted funds 16 436,316 514,433
Total funds 16 603,359 673,331

The financial statements were approved and authorised for issue by the Board on

Signed on behalf of the Board of Trustees

Liz Jones
Chair of the Board of Trustees

The notes on pages 20 to 35 form part of these financial statements.
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THE CARERS’ RESOURCE
STATEMENT OF CASH FLOWS

YEAR ENDED 31 MARCH 2023

Note
Cash flow from/ (used in) operating activities 18
Net cash flow from operating activities
Cash flow from investing activities
Payments to acquire tangible fixed assets
Capital grants received
Interest received
Net cash flow used in investing activities

Net increase/ (decrease) in cash and cash equivalents

Cash and cash equivalents at start of year

Cash and cash equivalents at end of year

Cash and cash equivalents consist of cash at bank and in hand.

2023 2022
£ £
(10,839) (79,952)
(10,839) (79,952)
(45,007) (48,916)
22 20
(44,985) (48,896)
(55,824) (128,848)
595,316 724,164
539,492 595,316
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THE CARERS’ RESOURCE
NOTES TO THE FINANCIAL STATEMENTS

YEAR ENDED 31 MARCH 2023

1 SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
(a) General information and basis of preparation

The Carers’ Resource is a company limited by guarantee registered in the United Kingdom. In the event of the
Charity being wound up, the liability in respect of the guarantee is limited to £1 per member of the Charity. The
address of the registered office is:

3 Grove Park Court
Harrogate

England

HG1 4DP

The nature of the Charity’s operations and principal activities are set out in the Trustees’ Annual Report.

The Charity constitutes a public benefit entity as defined by FRS 102. The financial statements have been
prepared in accordance with Charities SORP (FRS 102): Accounting and Reporting by Charities: Statement of
Recommended Practice applicable to charities preparing their accounts in accordance with the Financial
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102), the Financial Reporting Standard
applicable in the United Kingdom and Republic of Ireland (FRS 102), the Charities Act 2011, the Companies Act
2006 and UK Generally Accepted Practice.

The financial statements are prepared on a going concern basis under the historical cost convention. The
financial statements are prepared in sterling, which is the functional currency of the Charity, and rounded to the
nearest £1.

The significant accounting policies applied in the preparation of these financial statements are set out below.
These policies have been consistently applied to all years presented unless otherwise stated.

(b) Funds

Unrestricted funds are available for use at the discretion of the Trustees in furtherance of the general objectives of
the Charity and which have not been designated for other purposes.

Designated funds comprise unrestricted funds that have been set aside by the Trustees for particular purposes.
The aim and use of each designated fund is set out in the notes to the financial statements.

Restricted funds are funds which are to be used in accordance with specific restrictions imposed by donors or
which have been raised by the Charity for particular purposes. The costs of raising and administering such funds
are charged against the specific fund. The aim and use of each restricted fund is set out in the notes to the
financial statements.

(c) Income recognition

All incoming resources are included in the Statement of Financial Activities (SoFA) when the Charity is legally
entitled to the income after any performance conditions have been met, the amount can be measured reliably,
and it is probable that the income will be received.

For donations to be recognised, the Charity will have been notified of the amounts and the settlement date in
writing. If there are conditions attached to the donation and this requires a level of performance before entitlement
can be obtained, then income is deferred until those conditions are fully met or the fulfilment of those conditions is
within the control of the Charity and it is probable that they will be fulfilled.

Donated facilities and donated professional services are recognised in income at their fair value when their
economic benefit is probable, it can be measured reliably, and the Charity has control over the item. Fair value is
determined on the basis of the value of the gift to the Charity. For example, the amount the Charity would be
willing to pay in the open market for such facilities and services. A corresponding amount is recognised in
expenditure.
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1 SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)
(c) Income recognition (continued)

No amount is included in the financial statements for volunteer time in line with the Charities SORP (FRS 102).
Further detail is given in the Trustees’ Annual Report.

Income from trading activities includes income earned from fundraising events and trading activities to raise funds
for the Charity. Income is received in exchange for supplying goods and services in order to raise funds and is
recognised when entitlement has occurred.

Income from the provision of charitable services and government and other grants is recognised at fair value
when the Charity has entitlement after any performance conditions have been met, it is probable that the income
will be received and the amount can be measured reliably. If entitlement is not met, then these amounts are
deferred.

Investment income is earned on bank deposits and is recognised in the period in which it is receivable.

(d) Expenditure recognition

All expenditure is accounted for on an accruals basis and has been classified under headings that aggregate all
costs related to the category. Expenditure is recognised where there is a legal or constructive obligation to make

payments to third parties, it is probable that the settlement will be required and the amount of the obligation can
be measured reliably. It is categorised under the following headings:

e Costs of raising funds; and
e Expenditure on charitable activities.

Irrecoverable VAT is charged as an expense against the activity for which expenditure arose.

(e) Support costs allocation

Support costs are those that assist the work of the Charity but do not directly represent charitable activities and
include office costs, professional fees and governance costs. They are incurred directly in support of expenditure
on the objects of the Charity and include project management carried out at the Charity’s Headquarters. Where

support costs cannot be directly attributed to particular headings they have been allocated to cost of raising funds
and expenditure on charitable activities on a basis consistent with use of the resources.

Fund-raising costs are those incurred in seeking voluntary contributions and do not include the costs of
disseminating information in support of the charitable activities.

The analysis of these costs is included in note 6.
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1 SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)
(f) Impairment of assets

The Charity assesses at each reporting date whether there is an indication that an asset may be impaired. If any
such indication exists, the Charity makes an estimate of the asset’s recoverable amount.

An asset’s recoverable amount is the higher of an asset’s fair value less costs to sell and its value in use and is
determined for an individual asset, unless the asset does not generate cash inflows that are largely independent
of those from other assets or groups of assets. Where the carrying amount of an asset exceeds its recoverable
amount, the asset is considered impaired and is written down to its recoverable amount.

In assessing value in use, the estimated future cash flows are discounted to their present value using a discount
rate that reflects current market assessments of the time value of money and the risks specific to the asset. In
determining fair value less costs to sell, an appropriate valuation model is used, calculations are corroborated by
valuation multiples, or other available fair value indicators are used. Impairment losses are recognised in the
Statement of Financial Activities in those expense categories consistent with the function of the impaired asset.
(g9) Tangible fixed assets

Tangible fixed assets are stated at cost less accumulated depreciation and accumulated impairment losses. Cost
includes costs directly attributable to making the asset capable of operating as intended.

Depreciation is provided on all tangible fixed assets, at rates calculated to write off the cost, less estimated
residual value, of each asset on a systematic basis over its expected useful life as follows:

Fixtures and equipment 33% on a straight-line basis

(h) Debtors and creditors receivable / payable within one year

Debtors and creditors with no stated interest rate and receivable or payable within one year are recorded at
transaction price. Any losses arising from impairment are recognised in expenditure.

(i) Cash at bank and in hand

Cash at bank and in hand includes cash and short-term highly liquid investments with a short maturity of three
months or less from the date of acquisition or opening the deposit or similar account.

() Leases

Rentals payable and receivable under operating leases are charged to the SoFA on a straight-line basis over the
period of the lease.

(k) Employee benefits

When employees have rendered service to the Charity, short-term employee benefits to which the employees are
entitled are recognised at the undiscounted amount expected to be paid in exchange for that service.

The Charity operates a defined contribution plan for the benefit of its employees. Contributions are expensed as
they become payable.
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1 SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)
(I) Tax

The Charity is an exempt charity within the meaning of schedule 3 of the Charities Act 2011 and is considered to
pass the tests set out in Paragraph 1 Schedule 6 of the Finance Act 2010 and therefore it meets the definition of
a charitable company for UK corporation tax purposes.

(m) Going concern

The financial statements have been prepared on a going concern basis as the Trustees believe that no material
uncertainties exist. The Trustees have considered the level of funds held and the expected level of income and
expenditure for 12 months from authorising these financial statements. The budgeted income and expenditure is
sufficient with the level of reserves for the Charity to be able to continue as a going concern.

(n) Judgements and key sources of estimation uncertainty

Key sources of estimation uncertainty

The key assumptions concerning the future and other key sources of estimation uncertainty at the reporting date
that have a significant risk of causing a material adjustment to the carrying amounts of assets and liabilities within
the next financial year include:

Trade debtor provisioning

The Charity makes an estimate of the recoverable value of trade and other debtors. When assessing impairment
of trade and other debtors, management considers factors including the ageing profile and historical experience.
The carrying value of trade and other debtors and the associated provision is set out in note 13.

(o) Financial instruments

The Charity only has financial assets and liabilities of a kind that qualify as basic financial instruments. Basic
financial instruments are initially recognised at transaction value and subsequently measured at their settlement

value with the exception of financing transactions that don’t qualify as concessionary loans, which are
subsequently measured at amortised cost using the effective interest method.

2 INCOME FROM DONATIONS AND LEGACIES

2023 2022

£ £

Gifts and donations receivable - revenue 119,265 85,723
Gifts and donations receivable - capital - -
119,265 85,723

Income from donations and legacies was £119,265 (2022 - £85,723) of which £Nil (2022 - £Nil) was attributable
to restricted and £119,265 (2022 - £85,723) was attributable to unrestricted funds.
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3 INCOME FROM CHARITABLE ACTIVITIES

2023 2022

£ £

Carer support 3,388,090 3,004,297
Care@ 1,111,115 1,101,348

4,499,205 4,105,645

Income from charitable activities was £4,499,205 (2022 - £4,105,645) of which £1,469,002 (2022 - £1,277,618)
was attributable to restricted and £3,030,203 (2022 - £2,828,027) was attributable to unrestricted funds.

4 INCOME FROM OTHER TRADING ACTIVITIES

2023 2022

Fundraising events/activities - -

All income from trading and fundraising activities in both reporting periods was attributable to unrestricted funds.

5 INCOME FROM INVESTMENTS

2023 2022

£ £

Interest — deposits 22 20
22 20

All income from investments in both periods was attributable to unrestricted funds.
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6 ANALYSIS OF EXPENDITURE

Basis of Raising Charitable Total Total
allocation funds Activities 2023 2022
£ £ £ £

Costs directly allocated
Staff costs Direct 24,860 3,660,510 3,685,370 3,429,292
Travel Direct - 131,660 131,660 108,557
Carer Activities Direct - 58,026 58,026 49,263
Fundraising costs Direct 7,304 - 7,304 5,017
Recruitment and advertising Direct - 29,635 29,635 14,846
Bad debt expense Direct - 19,214 19,214 90
Other direct costs Direct - 244,359 244,359 120,679
Total directly allocated costs 32,164 4,143,404 4,175,568 3,727,744
Support costs allocated to
activities
Premises Usage - 150,586 150,586 164,798
Utilities Usage - 39,129 39,129 31,967
Printing, publicity, stationery & - 45,287 45,287 35,172
postage Usage
Insurance Usage - 25,903 25,903 20,911
Professional fees Usage - 41,038 41,038 29,467
Repairs and maintenance Usage - 9,635 9,635 16,658
Equipment Usage - 44,204 44,204 34,383
Communications Usage - 36,745 36,745 37,928
Depreciation Usage - 40,961 40,961 50,702
Staff training Usage - 36,383 36,383 20,315
Audit fees Governance - 7,024 7,024 6,262
Accountancy fees Governance - - - -
Other indirect costs Usage - 36,001 36,001 15,859
Total support costs - 512,896 512,896 464,422
Total expenditure 32,164 4,656,300 4,688,464 4,192,166

7 ANALYSIS OF EXPENDITURE ON CHARITABLE ACTIVITIES

Directly
allocated Support  Governance
costs costs costs Total
£ £ £ £
Carer support 3,478,126 462,534 7,024 3,947,684
Care @ 665,278 43,338 - 708,616
4,143,404 505,872 7,024 4,656,300

Expenditure on charitable activities was £4,656,300 (2022 - £4,162,289) of which £1,436,618 (2022 - £1,205,086)
was attributable to restricted and £3,219,682 (2022 - £2,957,203) was attributable to unrestricted funds.
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8 NET INCOME FOR THE YEAR

Net income is stated after charging:

2023 2022
£ £
Depreciation of tangible fixed assets 40,961 50,702
Operating lease rentals 109,632 105,329
9 AUDITOR’S REMUNERATION
2023 2022
£ £
Fees payable to the Charity’s auditor for the audit of the Charity’s annual
accounts 7,024 6,262

Fees payable to the Charity’s auditor for other services:

Other services - -

10 TRUSTEES’ AND KEY MANAGEMENT PERSONNEL REMUNERATION AND EXPENSES
The Trustees neither received nor waived any remuneration during the year (2022 - £Nil).
The total amount of employee benefits received by Key Management Personnel is £346,893 (2022 - £294,231).

The Trustees did not have any expenses reimbursed during the year (2022 - £Nil).
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11 STAFF COSTS AND EMPLOYEE BENEFITS

The average monthly number of employees and full-time equivalent (FTE) during the year was as follows:

2023 2023 2022 2022
Number FTE Number FTE
Information 29 23.6 14 10.5
Development 9 7.7 9 7.4
Administration 18 13.6 25 19.8
Carer support officers 47 36.8 58 42.6
Children & Families 15 11.3 10 8.1
Training 5 3.6 11 6.9
Volunteering 5 31 3 2.3
Care workers 78 25.2 66 44.4
206 124.9 196 142.0
The total staff costs and employee benefits was as follows:
2023 2022
£ £
Wages and salaries 3,337,753 3,130,022
Social security 246,578 213,853
Defined contribution pension costs 101,039 85,417
Total 3,685,370 3,429,292

One employee received total employee benefits (excluding employer pension costs) between £60,000 and

£70,000.

Included in staff costs are termination payments totalling £Nil (2022 - £Nil).
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12 TANGIBLE FIXED ASSETS

Cost or valuation
At 1 April 2022
Additions
Disposals

At 31 March 2023

Depreciation

At 1 April 2022
Charge for the year
On disposals

At 31 March 2023

Net book value
At 31 March 2023

At 31 March 2022

13 DEBTORS

Trade debtors

Grants and contracts receivable
Prepayments and accrued income

Other debtors

Fixtures
and

equipment Total
£ £
636,857 636,857
45,007 45,007
(321,715) (321,715)
360,149 360,149
558,423 558,423
40,961 40,961
(321,715) (321,715)
277,669 277,669
82,480 82,480
78,434 78,434

2023 2022

£ £

74,918 5,901

393,788 458,017

22,097 69,270

2,470 1,866

493,273 535,054

There was no provision for impairment of trade debtors in either the current or prior period.
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14 CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

2023 2022
£ £
Trade creditors 75,876 29,212
Taxes and social security 66,846 50,832
Deferred income 241,639 363,390
Accruals 34,092 48,941
Other creditors 93,433 43,098
511,886 535,473
Deferred income
2023 2022
£ £
Deferred income at start of year 363,390 212,400
Released from previous years (363,390) (212,400)
Resources deferred in the year 241,639 363,390
Deferred income at end of year 241,639 363,390

At the balance sheet date, the charity was holding funds received in advance in respect of unearned income from
performance related grants.

15 LEASES
a) Operating leases - lessee

Total future minimum lease payments under non-cancellable operating leases are as follows:

2023 2022

£ £

Not later than one year 76,688 100,203
Later than one and not later than five years 139,834 105,750

216,522 205,953
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16 FUND RECONCILIATION

Restricted funds

Airedale and Craven CCT
Home from Hospital

North Yorkshire Home from
Hospital

Personal Support Navigator
North Yorkshire Sitting Service
Big Lottery - CReate

Big Lottery — Worth Connecting
(revenue)

Big Lottery — Worth Connection
(capital)

Kirby Foundation

Stronger Communities

Toller Projects

Tarn Moor

Young Carer Activities
Opportunity Daycare Fund
Carers Getting Together
Parent Carer Club

Bradford Worth Connecting
Bradford Winter Covid Grant
ABCD Funds

Yorkshire Water — Employment
Project

ESF Groundworks —
Employment Project

YAC Grant — Young Carers

NHS Charities

Making Carers Count (Men
Care to0)

Barclays 100 (Counselling)
NHS England

Carers Respite

Bradford HAF Funding
Bradford — Carers Assessment
Memory Services

Balance at Balance at
1 April 31 March
2022 Income Expenditure Transfers 2023

£ £ £ £ £
31,389 62,455 (63,100) - 30,744
6,159 325,983 (332,142) - -
22,958 418,713 (435,286) - 6,385
- 138,620 (107,299) - 31,321
33,003 121,959 (123,580) (31,382) -
(1,223) - 1,151 72 -
3,692 - (787) - 2,905
55 - - (55) -

- 29,956 (22,405) - 7,651

459 - - (459) -
21,346 143,571 (123,121) - 41,796
- 3,150 (3,671) 521 -

- (3,568) - 3,568 -

- - (7,697) 7,697 -
(1,510) 807 - 703 -
2,986 6,688 (6,000) - 3,674
6,450 67,839 (50,652) - 23,637
19,576 63,674 (83,250) - -
6,740 - (3,285) (3,455) -
4,923 - (3,474) (1,449) -
1,895 21,155 (20,320) - 2,730

- 60,000 (43,700) - 16,300

- 8,000 (8,000) - -
158,898 1,469,002 (1,436,618) (24,239) 167,043
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16 FUND RECONCILIATION (continued)

Unrestricted funds

Balance at 1 Balance at 31

April 2022 Income Expenditure Transfers March 2023

£ £ £ £ £

Unrestricted 514,433 3,149,490  (3,251,846) 24,239 436,316
514,433 3,149,490 (3,251,846) 24,239 463,316

Comparative information in respect of the preceding period is as follows:

Restricted funds

Balance at Balance at 31
1 April 2021 March 2022
Income Expenditure Transfers
£ £ £ £ £
Airedale and Craven CCT 19,218 62,457 (50,286) - 31,389
Home from Hospital 19,221 320,798 (333,860) - 6,159
North Yorkshire Home from
Hospital 8,967 334,089 (297,141)  (22,957) 22,958
Personal Support Navigator 13,367 131,309 (154,699) 10,023 -
North Yorkshire Sitting Service 17,544 121,929 (106,470) - 33,003
Big Lottery - CReate 2,490 9,673 (6,387) (5,776) -
Big Lottery — Worth Connecting
(revenue) - - - - -
Big Lottery — Worth Connection
(capital) - - - - -
Kirby Foundation 5,957 - (7,180) - (1,223)
Stronger Communities 5,292 - - (5,292) -
Toller Projects - - - - -
Tarn Moor 4,672 - (980) - 3,692
Young Carer Activities 55 - - - 55
Opportunity Daycare Fund 13,600 28,677 (25,255) (17,022 -
Carers Getting Together - - - - -
Parent Carer Club 459 - - - 459
Bradford Worth Connecting 1,034 128,621 (108,309) - 21,346
Bradford Winter Covid Grant 1,294 - - (1,294) -
ABCD Funds 6,970 - (3,510) (3,460) -
Yorkshire Water — Employment
Project 1,588 19,670 (23,499) 2,241 -
ESF Groundworks — Employment
Project 3,296 32,251 (40,426) 4,879 -
YAC Grant — Young Carers - 4,995 (6,505) - (1,510)
NHS Charities - 13,374 (10,388) - 2,986
Making Carers Count (Men Care - 17,601 (11,151) - 6,450
Too)
Barclays 100 (counselling) - 36,326 (16,750) - 19,576
NHS England - 9,000 (2,260) - 6,740
Carers Respite - 4,953 (30) - 4,923
Bradford HAF Funding - 1,895 - - 1,895
125,024 1,277,618  (1,205,086) (38,658) 158,898
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16 FUND RECONCILIATION (continued)

Unrestricted funds

Balance at Balance at

1 April 31 March

2021 Income Expenditure Transfers 2022

£ £ £ £ £

Unrestricted 549,085 2,913,770  (2,987,080) 38,658 514,433
549,085 2,913,770  (2,987,080) 38,658 514,433

Purposes of restricted funds

a) Airedale and Craven Collaborative Care Teams
This contract was awarded to provide carer specialist services across all of the general practices in Airedale. A
large portion of it was subsumed in the Integrated Carer Services contract which was competitively tendered
in mid-2014. Carers’ Resource was successful in winning the ICS. Carers’ Resource continues to receive the
remaining portion of the former funding to provide additional specialist carer support. We are raising
awareness of the role and needs of carers and encouraging health care staff to work in partnership with others
to better support carers.

b) Home from Hospital Bradford
Funding to provide a support service for people discharged from hospital after a lengthy stay, but generally
without any support package in place, has been received for many years. It operates across all hospitals in
the Bradford District and is a community based service.

c) North Yorkshire Home from Hospital
This contract was awarded at the end of 2017 for a start date of the 1 April 2018; the contract was for four
years, and was successfully re-tendered for in 2022. Funding is to support vulnerable people recently
discharged from hospital, and to prevent early re-admission. This contract works in partnership with Carers
Plus Yorkshire. The geography of this contract covers all districts of North Yorkshire

d) North Yorkshire Carers’ Sitting Service
This contract uses volunteers to provide a carers short break service where the cared for person is supported
either in their own home or outside in order for the carer to have a break. The break is for a short period of time
(2 to 4 hours). This project is funded by North Yorkshire County Council. Big Lottery CReate
A four-year grant from the Big Lottery Fund to continue the employment, training and personal development
advice and support we provide to carers throughout Bradford, Craven and Harrogate.

e) Worth Connecting
The aim of the service is to introduce older people who are lonely, isolated, and digitally excluded to IT, so that
they are able to communicate using Skype, e-mails etc thus enabling them to communicate with others and to
aid them in day-to-day tasks such as shopping, ordering prescriptions etc.

f) Kirby Foundation
The Kirby foundation funded the organisation to upgrade/replace PCs and Laptops to enable us to become
Cyber Essential Plus compliant, and also to help move and update our servers from our Harrogate offices to
the Shipley offices.

o)) Bramall Foundation
The Bramall Foundation donated a sum towards the cost of services to support children and young people
with autism. This has helped to support young carers, parent carers and to enable us to run trips and activities.

h) Tarn Moor Trust
A grant received for driving lessons and refresher lessons for Carers of all ages but living within Skipton Parish
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only.

i) Young Carer Activities
Specific funds were received from North Yorkshire County Council to help with young carers transport.

) Opportunity Daycare Fund
This fund has been used to focus on the development of support groups for carers specifically in the Shipley
and Bradford East areas by employing a group development worker.

k) Carers Getting Together
This was a small fund from the lottery to focus on groups.

) Parent Carer Club
This was a specific project to help parent carers by attending groups and helping/showing them the need for
“peer support”.

Unrestricted general funds include:

a) Care@
Crossroads Care (Airedale and Bradford) provided care for over 20 years and in 2013 was absorbed by
Carers’ Resource. Its assets and liabilities were transferred to the Carers’ Resource with effect from 1 April
2013 and services are open to anyone over the age of 18 who requires social care support in the areas where
we operate. Funding for our services comes from a variety of sources including individuals themselves and
health or social care agencies.

b) Integrated Care Teams
Through its Better Care Funds, the NHS supports the engagement with multidisciplinary teams across
Harrogate

c) Integrated Care Services (Bradford and Craven)

Services for carers across Bradford District and Craven are pulled together in one integrated contract that
ensures a comprehensive service for all carers, and enables our offer to be person centred and meet their
individual needs.

17  ANALYSIS OF NET ASSETS BETWEEN FUNDS

Fund balances at 31 March 2023 are represented by:

Unrestricted Designated Restricted

funds funds funds Total

£ £ £ £

Fixed assets 82,480 - - 82,480
Cash 372,035 - 167,457 539,492
Other current assets / (liabilities) (18,199) - (414) (18,613)
Total 436,316 - 167,043 603,359

Comparative information in respect of the preceding period is as follows:

Unrestricted Designated Restricted

funds funds funds Total

£ £ £ £

Fixed assets 79,656 - (1,223) 78,433
Cash 436,509 - 158,806 595,315
Other current assets / liabilities (1,732) - 1,315 (417)
Total 514,433 - 158,898 673,331
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18 RECONCILIATION OF NET INCOME TO NET CASH FLOW FROM OPERATING ACTIVITIES

2023 2022
£ £
Net income for year (69,972) (778)
Interest receivable (22) (20)
Capital grants receivable - -
Depreciation and impairment of tangible fixed assets 40,961 50,702
(29,033) 49,904

Changes in working capital:
Decrease/(increase) in debtors 41,781 16,336
Increase/(decrease) in creditors (23,587) (146,192)
Net cash flow from/ (used) in operating activities (10,839) (79,952)

19 PENSIONS AND POST-RETIREMENT BENEFITS
a) Defined contribution pension plans

The Charity operates a defined contribution pension plan for its employees. The amount recognised as an
expense in the period was £101,039 (2022 - £85,417).

The defined contribution liability as at 31 March 2023 is allocated to unrestricted funds and amounted to £22,349
(2022 - £18,245).

20  FINANCIAL INSTRUMENTS

All financial instruments were held at amortised cost.
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When | wrote my report for the year ended 2021, | envisaged that the world would have returned to a more
normalised position 12 months on. How wrong | was to be so hopeful. The Covid journey has continued to
be a bumpy one. As soon as we felt we could move forward and get on again, another wave hit us, and we
had to reassess how best to continue our support to carers and the vulnerable groups of people in the
community.

Despite covid the wheels of Carers Resource have kept on turning, with staff and volunteers rising to the
demands and challenges of delivering services. | want to give a huge thank you to everyone who worked so
hard in making 2021- 2022 yet another year of successes. | believe it is a sign of our resilience and capacity
to be flexible and imaginative that enables so much to be achieved. I'm proud of what we have accomplished
again this year and I'm sure my fellow trustees would echo with their thanks for a job well done over the last
12 months.

As | shared last year it is difficult to capture the range, variety of work and activities that happen over the
year, that make such an impact for those we support but | do want to pick out a few.

¢ Winning the North Yorkshire contract, including work with young carers

e Delivering a counselling project with Barclays 100 funds

e Commenced the ‘Men Care too’ project to actively support this group

e Distributing £50,000 from the Household Support Fund to carers in Bradford
e Helping carers claim over £700,000 in benefits

e Delivery of the Supported Living contract by Care@

e The continuation of Worth Connecting project promoting digital inclusion

e The relocation of the Harrogate office

o Developing the new website to better support carers

The pandemic has cast long shadows across not only those involved in Carers’ Resource but across the
whole care sector. We all know the care sector is in a crisis and there are on-going challenges at both a
local, regional and national level, reflecting in the main, lack of funding in the system for years. There is
much still to be done in recognising the contribution of Carers and providing a more level playing field for
those involved in unpaid caring roles. We also know the complexity of demands continues to grow for carers
and their families. This is now compounded as the cost living rises impact on their day to day lives.

One major challenge we face, is recruitment of staff, particularly in Care @, in what is now a very
competitive market, with all the providers searching in the same pool of people. As a charity our aim is to be
sustainable, producing a surplus which we can then invest back into the organisation. We are always
reluctant to increase our fees and prices but with the unprecedented position in recruitment and the cost-of-
living increases, this is inevitable in the coming months.

In closing, | want to thank my fellow trustees for their support and input during the year. In particular, to
Robert Smith and Adeeba Malik who stood down this year as trustees having shared their invaluable advice
and knowledge over a number of years.

For the next 12 months, | wish all of us the energy, enthusiasm and resolve to fulfil our ambitions for Carers
Resource as it moves forward on its mission to provide the best services we can to carers and vulnerable
people in Bradford and North Yorkshire.

€1 Jonas

E A Jones
Chair
24 November 2022
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THE CARERS’ RESOURCE
TRUSTEES’ ANNUAL REPORT (INCLUDING DIRECTORS’ REPORT AND STRATEGIC
REPORT)

YEAR ENDED 31 MARCH 2022

The Trustees present their report and the audited financial statements of the Charity for the year ended 31
March 2022. The Trustees have adopted the provisions of the Statement of Recommended Practice (SORP)
“Accounting and Reporting by Charities” (FRS 102) in preparing the Trustees’ Annual Report and financial
statements.

The financial statements have been prepared in accordance with the accounting policies set out in the notes
to the accounts and comply with the Charity’s governing document, the Charities Act 2011 and Charities
SORP (FRS102): Accounting and Reporting by Charities: Statement of Recommended Practice applicable
to charities preparing their accounts in accordance with the Financial Reporting Standard applicable in the
UK and Republic of Ireland.

TRUSTEES OF THE CHARITY
The Directors of the Charitable Company are its Trustees for the purposes of charity law. The Trustees who
have served during the year and since the year end were as follows:

Robert Smith (resigned 20.1.22)
Liz Jones (Chair)

Sarah Shaw (Vice Chair)

Julia Lister

Adeeba Malik (resigned 24.3.22)
Corinne Jeffrey

Inam Majid (resigned 16.9.21)
Damian Boddy (appointed 24.3.22)

OBJECTIVES AND ACTIVITIES

The Carers’ Resource gives tailored support and information to unpaid carers and those in need of care and
support. It is an independent, award-winning Yorkshire charity which is open to everyone and offers emotional
and practical help to enable them to cope positively with their caring responsibilities.
We exist to:

e work with and for carers and vulnerable people, promoting awareness of their needs

e provide information, advice and support for carers and those who work with them

e support other organisations, statutory and independent, in their work with carers

We offer an independent, expert service focused on carers:

o for all carers, including parent carers and young carers: a comprehensive, free, non-judgmental
and confidential service

e to provide a community-based service that delivers care and support, to enhance quality of life

e for planners and commissioners: an efficient, effective, quality service providing information
(qualitative and quantitative) proving the value of supporting carers and vulnerable people

o for providers: partnership with an experienced, professional team focused on working with
carers and vulnerable people

o for our staff: a supportive and creative environment, valuing their unique skills and their
commitment to carers and vulnerable people
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THE CARERS’ RESOURCE
TRUSTEES’ ANNUAL REPORT (INCLUDING DIRECTORS’ REPORT AND STRATEGIC
REPORT) (continued)

YEAR ENDED 31 MARCH 2022

OBJECTIVES AND ACTIVITIES (continued)
We are committed to:

e involving and empowering carers and vulnerable people in developing and influencing our own
and other services

e achieving recognition for every carer and vulnerable person and promoting equal opportunities
e improving the quality of life for carers and vulnerable people

e addressing the training needs of carers, vulnerable people and supporting organisations

e responding to perceived and identified carers and vulnerable people

e working in partnership with other organisations

¢ influencing the planning and commissioning of mainstream, carer and vulnerable people
sensitive services

We specialise in helping carers and those in need of care and support. We believe carers need support and
time for themselves.

We confirm that we have referred to the information contained in the Charity Commission’s general
guidance on public benefit when reviewing the Charity’s aims and objectives and in planning future activities.

STRATEGIC REPORT

ACHIEVEMENTS AND PERFORMANCE
A summary of the work of the Charity over the year is set out below:

Despite optimism about moving forward from the COVID pandemic the year 2021 -22 continued to be
dominated by the pandemic and its legacies. The experience of carers and others in need of support
continued to deteriorate, and their needs became more complex to meet. Many people in contact with the
organisation were feeling at the end of their tether and unable to cope, whilst others were feeling quite angry
as they struggled to manage their caring role without the support of other agencies who had stopped
providing services at the beginning of the pandemic and were slow to return to normal. Many people
required support to build up the confidence to go back into society again, whilst others remained highly
concerned about keeping vulnerable loved ones as safe as possible. This exacerbated the levels of
loneliness and isolation already felt by many carers due to the nature of their role. Throughout the period the
organisation maintained its focus on meeting the needs of those it exists to support and continued to be
innovative in the methods it deployed to engage with people whilst adhering to COVIDrestrictions to ensure
that people were kept as safe as possible.

Reflecting the move back to more direct contact, in 2021 — 22 the organisation worked with 5981 carers who
were new to our services. There were 7394 face to face contacts, 133 video calls and 30864 telephone
support calls. Our website received over 100,000 hits across the year and our Facebook page following has
grown by 38% since December 2020. Attendances at groups both actual and virtual numbered 1148. There
were 464 young carers newly registered for our services, 271 young carers took part in at least one trip and
363 young carers attended a group either actually or virtually. 3058 people were supported by our Home
from Hospital services after their discharge from hospital and 421 carers were referred by hospital
colleagues to our carer navigator service. £744,760.13 of benefits were successfully claimed by carers with
our support and £216,063 in external grants which includes direct support to carers from the Household
Support Fund in Bradford District. 1087 people received a Carers Wellbeing Grant to alleviate carer strain.
Care@ provided 41, 617 hours of care.
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THE CARERS’ RESOURCE
TRUSTEES’ ANNUAL REPORT (INCLUDING DIRECTORS’ REPORT AND STRATEGIC
REPORT) (continued)

YEAR ENDED 31 MARCH 2022

ACHIEVEMENTS AND PERFORMANCE (continued)

Separate funding streams from a range of funders and other charitable bodies have enabled us to offer
significant additional value to the contracts in all geographical areas and funding from Carers Trust nationally
and local fundraising enabled us to respond to the real hardship experienced by individual carers. Our care
delivery service, Care@, continued to deliver in person across the full geographical footprint, despite the
challenges of keeping staff and clients safe and therefore the number of staff who needed to isolate. Staff put
their own needs second to those that they deliver care for and ensured that everyone received a service. At the
beginning of the year Care@ began delivering on a Supported Living contract in Skipton supporting 4 individuals
in two houses. This has been a highly successful piece of work despite the challenges of COVID.

We operate Home from Hospital Services across Bradford District and North Yorkshire, working in partnership
with Carers Plus Yorkshire and employing staff in Selby and Richmondshire and Hambleton, in addition to
Harrogate and Craven. These services are recognised as playing a fundamental role in keeping people at home
in the short to medium term after being discharged from hospital. Despite the challenges the teams were able to
meet and exceed their targets for the number of people supported we were fortunate in securing two sources of
funding to support our employment work with carers as our funding from the Big Lottery Fund had came to an
end. This has enabled significant work to take place to support carers to stay in employment through
negotiation with employers and to build confidence and skills in order to be able to return to the labour market.
Many carers do give up paid work in order to focus on their caring responsibilities, and with this a number of
issues can arise. A common one is financial strain. As well as offering support to fill in benefit claim forms, staff
can also apply for a range of grants for individuals. These range from white goods and other essential
household items through to money to relieve carer strain by pursuing a hobby or having a break away. Once
again, during the year research evidenced the additional pressure on existing carers and also highlighted the
number of people new to caring due to the pandemic. The financial challenges faced by carers have been
especially evident through the requests for essential support that often cover basic household equipment.

The previous full year of disruption to education had placed enormous strain on families but especially those
who had clinically vulnerable relatives. Our parent carer workers and young carer workers saw a huge
increase in requests for support due to levels of anxiety in children and young people, often manifesting in
school refusal, social isolation and self-harm.

The organisation has continued to engage with a range of initiatives where it feels it can positively impact on
services available to carers, working with local community partners to enhance services and support, focussing
on reducing health inequalities and reaching out to those who do not traditionally ask for support. The short term
community development project reached out to hundreds of local organisations to raise the profile of unpaid
carers, and encourage individuals to make contact. A series of videos highlighting the role of carers and the
support available were produced in a range of community languages.

In Carers Week, in June 2021, we put on as many events and activities as possible, while keeping everyone
safe. These included Art in the Park sessions, craft groups, lunch groups and parent carer coffee sessions,
along with a professionals morning where we linked in with staff from the NYCC Living Well team to promote
carers and partnership working. During Carers’ Rights Day in November 2021 we collaborated with the local
health authorities and councils on a campaign promoting carers’ rights to COVID-19 and flu vaccinations,
offering a number of different venues where carers could receive their vaccines and get more information
and advice about their rights. We have also held a number of other community engagement events across
the year.

The Worth Connecting project managed to secure further funding of £128k and has once again been able to
offer actual groups based in community settings with both beginners and improvers courses offered as well as
one to one support in people’s homes where it is not possible for people to get out. One of the impacts of
COVID is the realisation that digital engagement is now an essential part of life and this has led to increased
demand.

Our refreshed and updated 3-year strategy started from April 2021. It is a dynamic document with engagement
from staff and volunteers in the values, the operating model and the priorities which direct the annual plans
across the organisation.
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THE CARERS’ RESOURCE
TRUSTEES’ ANNUAL REPORT (INCLUDING DIRECTORS’ REPORT AND STRATEGIC
REPORT) (continued)

YEAR ENDED 31 MARCH 2022

ACHIEVEMENTS AND PERFORMANCE (continued)

During the year the service in Harrogate moved to a newer more fit for purpose office that is more accessible
and conducive to modern day working, with many staff across the organisation adopting a hybrid model of
working, with a mix of office community and home working. A number of new initiatives were introduced. Aftera
successful pilot we were able to secure funding for a counselling project for carers using student counsellors.
This is clearly meeting a demand and there is a growing waiting list as the service becomes more well known.
The organisation has been conscious for some time that the number of male carers using the services does not
reflect the ratio of male to female carers, the Men Care Too project specifically focuses on reaching out to men
who are caring but don’t necessarily recognise themselves as carers, and looks at ways that their needs can be
met.

BENEFITS TO THE PUBLIC FROM THE SERVICES OF THE CARERS’ RESOURCE

Nationally, it is calculated that carers save the economy around £132 billion per year, and 3 in 5 people can
expect to become a carer at some point in their lives. The number of people new to caring has risen
significantly since the beginning of the COVID 19 pandemic, as has the amount of support that many carers
now offer on a daily basis as services traditionally relied on have not been operating.

Despite the challenges of the pandemic, the lockdowns and rules, the fear and anxiety that many people felt,
the organisation continued to focus on delivering high quality services to those in need to the best of its
ability. This was challenging in many respects but ways were found to still offer support, information and
advice to many people who were very isolated and without daily contact. Initially many carers assumed that
the organisation was closed so staff took the initiative to contact people directly by phone, and this was
greatly appreciated. For many people caring, it is what they do, it is part of their life and they don’t usually
give themselves the label of carer. This was particularly true this year and helping people to recognise that
there may be support available to ease the strain of caring was challenging as traditional places where
publicity would be displayed were closed. Services are always shaped to meet the needs of individuals and
there is no charge for any of our services thus reducing as many barriers to access as is possible. However,
profile raising in the local media, was the only way to try to remind different sections of our community about
the role of carers in our society. Examples of the support provided include:

¢ Information and advice: Information and advice continues to be a key pillar of the services offered,
accessed by telephone or in person or through the website. During the course of the year a new
website was commissioned with an even greater focus on enabling carers to ‘self serve’ at any time
of the day and night. This will be launched in the autumn of 2022. At the end of the year the
organisation was re-assessed for the Matrix quality standard and successfully met the criteria.

e One-to-one support: As the organisation has moved back to being able to see carers and others in
their own home the value of one to one face to face support has been reinforced. The need for a
listening ear with someone who understands the pressures is fundamental in supporting carers
under strain, and staff acknowledge that body language is an essential component of really
understanding the needs of those in need of support.

o Wellbeing Review The opportunity to discuss their caring role in more detail and explore how it
impacts on health and wellbeing is essential to supporting carers to identify the things that make
their caring role more manageable

e Liaison with statutory/voluntary services: The maze of support services available can be difficult
to navigate. With professional contacts in local services, our staff are able to support the carer to put
a range of support in place where it is needed.

o Emergency planning: Contacts and procedures in case of emergencies, either for the carer or the
cared for person are set up for each person who requires it, giving peace of mind when carers are
away from their caring role. There is help with logistics and advice on who to involve and how.
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TRUSTEES’ ANNUAL REPORT (INCLUDING DIRECTORS’ REPORT AND STRATEGIC
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YEAR ENDED 31 MARCH 2022

BENEFITS TO THE PUBLIC FROM THE SERVICES OF THE CARERS’ RESOURCE (continued)

Applying for Financial Support and Filling in Forms: Staff continued to help people fill in forms
over the phone we recognise that over time the high level of resilience that carers display can be
worn down and need replenishing. Likewise, carers can find that they have become very isolated
due to their caring role and need support to make social contacts. The sorts of things that address
these issues are:

o Emotional support: As feelings of loneliness and isolation have grown so has the need for
emotional support, despite the difficulty many people have in asking for it. The incidence of
carers calling in in real distress continues to be high. Situations have also become more
complex, and staff were challenged to find ways of supporting people when often the needs
were for the cared for person.

o Regular groups: Many carers have been keen to engage with others and our groups have
expanded this year, some continuing virtually and others offering both new activities and
new venues in different geographical areas. Working with other community groups is a
productive way of developing new initiatives at minimal cost.

o Trips, activities and pamper days: The demand for pamper days and holistic therapies by
carers has been strong and understandable. As confidence to come out into society has
built so has attendance at trips and special events.

o Forums, Discussion Groups and Workshops: The carers forum continues to meet
virtually across our geographical footprint, and has considered a range of key issues facing
carers, as well as being offered the opportunity to respond to a wide range of surveys.

o The Employment Team: promotes the integration of personal development, education,
training and employment with their caring role. The service aims to reduce feelings of
isolation by encouraging carers to develop skills and interests, and to keep their CV’s up to
date, and supports them into paid work where appropriate. A selection of courses and
learning for pleasure sessions are offered, including I.T. confidence-building, designed to
increase self-respect and skills at an individual’s own pace and level.

o Leisure opportunities: It is essential that carers continue to follow their own interests and
where possible have their own social life. Building confidence, developing interests and
widening the social network helps carers feel more positive and develop their own hopes
and aspirations. The Carer Wellbeing Grant encourages carers to fund a hobby or interest
so that the caring role is better balanced.

o The Carers Wellbeing Grant: A staff member discusses with an individual what might ease
the strain of caring for them and a recommendation is made for a small amount of money
that pays for a hobby, a treat or a pamper to give the carer something for themselves.

o Home from Hospital: Isolated, older and vulnerable people at risk of readmission to
hospital or long-term care have received help from our Home from Hospital service, which is
provided throughout Bradford District and North Yorkshire and is invaluable in reducing
readmission rates and giving people the confidence to continue living in their own home
after a prolonged hospital stay. Many isolated people do not have family and friends to call
on in these circumstances, and weekly support from our service enables them to regain their
independence.
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BENEFITS TO THE PUBLIC FROM THE SERVICES OF THE CARERS’ RESOURCE (continued)

Support for Families

Families in which caring is an issue (whether it is a child caring for a parent or grandparent, a parent caring
for a disabled child or issues where siblings are caring for a brother or sister with a disability or illness)
receive holistic support. The comprehensive service includes:

Young Carer Assessment: On referral all young carers meet with staff to assess the impact caring
is having allowing the right level of service to be offered.

Support for young carers:
o One to one support for young carers going through particularly challenging times
o Evening youth groups with a range of activities plus one to one support.
o Breaks trips and activities during school holidays to reduce social isolation and increase
resilience.
o Social media pages and website for peer support and information.

Support for parents: Information, advice and support for parent carers and parents who are being
looked after by children. Help with applying for welfare benefits, establishing support services and
emotional support including closed Facebook groups and group meetings.

Breaks, trips and activities: Day trips, practical and emotional support to ease the pressures
resulting from caring responsibilities.

Volunteers:

Many carers and vulnerable older people benefit either by receiving help from our many volunteers, or by
offering to work as a volunteer with us. Our volunteers underpin all of our services, adding valuable extra
support for the organisation and directly to our clients. Volunteers help with:

Admin and office work: Helping our office run more efficiently by taking on additional office tasks.

Communications and IT Support: Helping with the production of Choices, with website content
and other IT support.

Call-a-carer: Telephone support for carers. A friendly phone call is often a lifeline for those isolated
by their caring role.

Group/Activity support: Supporting staff and carers at lunches, groups, trips and activities — both
for adult and young carers.

Befrienders: One-to-one support for lonely carers, in their home or out in the community. This helps
raise their confidence and independence and grants them a break from caring.

Fundraising & events: Helping with events, choosing Carers’ Resource for sponsorship or forming
satellite fundraising groups all help provide additional funds to support carers.

Sitting Service: a band of volunteers offer a regular sitting service to enable carers to take a break
knowing the cared for person is having quality time at home. Whilst many volunteers do sit at home
with people others go out for walks, a visit to a local café or the enjoyment of a hobby.

A journey through Carers’ Resource can involve as much support from each team as is appropriate, with
carers often accessing support from more than one team at any one time. This gives the client a
comprehensive, person centred, professional and understanding support service that hopefully enables them
to continue caring whilst still looking after their own health and wellbeing.

8
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FINANCIAL REVIEW
The statement of financial activities (“SOFA”) for the year is set out on page 17 of the financial statements.

The Charity saw an increase to income in what was another uncertain and challenging year, this was aided
in large by the sustained support from our funders, whom commissioned monies to continue the funding of
short to medium term projects, giving unprecedented cost of living increases to contracts and the winning of
new contracts/grants. There was also a full year of the new income stream within out domiciliary service
(supported living) and there was continued support to help with additional PPE and COVID-19 related
cancellations. This year saw, a total income of £4,191,388 (2021 - £3,751,311).

The expenditure was higher than the previous year but was aligned with the additional incomes at
£4,192,166 (2021 - £3,727,379), The largest increases were within staffing relating to new projects and the
full year impact of the supported living element within the domiciliary service and travel costs due to the
lifting of lockdowns and restrictions which allowed for more face to face supports either from 1:1 or from
groups. Overheads showed an increase due to the change of offices in Harrogate, with the older office
becoming unfit for purpose, resulting in concurrent rents and dilapidation costs.

The overall result was a small decrease in reserves of £778 (2021 - £23,932 increase in reserves) to
£673,331 (2021 - £674,109).

PRINCIPAL RISKS AND UNCERTAINTIES

The Board of Trustees takes the issue of risk seriously and mitigates risk by regularly reviewing and
monitoring processes and ensuring contingency plans are in place.

The nature of the organisation means that risk is a key factor to be considered with all new and ongoing
pieces of work and a strategic risk register is in place and regularly reviewed.

The senior leadership team continues to seek diversification of funding and activities in line with the
organisation’s core functions. Internal control and regulatory risks are minimised by the implementation and
monitoring of detailed procedures.

Internal risks continue to be minimised by the implementation of procedures that accord to best practice
including, researching and purchasing a new website.

The key risks and response that the Charity has identified are as below:-

o Funding Risk: There continues to be a competitive environment for our predominantly contract
based funding. The Trustees are aware of the need to clearly demonstrate the value and benefit that
our projects deliver. Regular assessment is in place to ensure that we meet our objective(s) and that
we communicate effectively to our funders. We are also proactive in seeking out new opportunities,
where appropriate. Active cash flow management is also key to ensuring that we stay viable in case
of loss of funding.

¢ Financial risk: To ensure against the possibility of fraud or mismanagement of the Charity’s
finances, there is a thorough system of internal controls, management accounts are monitored by
Trustees, an external audit is performed annually and a whistle blowing procedure is in place.

e Reputational risk: Strong operational processes and procedures are in place to reduce the
possibility of damage to reputation — this is monitored through reports from the CEO to Trustees.
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o Safeguarding: Any possible issues are responded to immediately, following clear policies and
procedures in line with local authority requirements. This is now a standing item on the Board
agenda.

o IT System Failure: Proceedings are in place to protect data and provide back up in case of system
failure.

e COVID 19 Pandemic. The organisation has moved to a more blended approach to delivering
services which enable it to respond positively to any national or regional directives as to lockdown or
other restrictions on population movement.

RESERVES

As part of the management of risk, the charity sets aside some of its income to form a reserve to cover any
shortfalls in funding and to take advantage of changes and opportunities. The Carers’ Resource is
experienced in managing both short-term and long-term funding streams. Reserves continue to be available
to spend on any of its charitable purposes.

A Reserves policy was adopted with a figure of £300k, which takes into account contractually committed
expenditure from lease and partner agreements, 60 days’ operational expenditure and statutory redundancy
(excluding activity which would be subject to TUPE). The levels of reserves are monitored at each Trustee’s
meeting and discussed. When appropriate funds are released to ensure that we meet the needs of our
beneficiaries, while also accepting and diminishing any financial risks to the Charity. The Trustees are keen
to utilise the reserves to have the best impact on carers.

There is a continued programme to spend some of the excess reserves in regards to additional staffing: with
the current year’s budget predicting a £32K over-spend. There is also a view to utilise the reserves to pull
together an internal training curriculum to support “trainee locality workers “.

This year the trustees supported the following roles and activities
Young families and parent carer worker

Employment support

Allotment development

Volunteer co-ordinator

Young carer worker

Improvement and development of the database
Development of the website

PLANS FOR THE FUTURE

The pressure on unpaid carers and many other vulnerable people this year has been immense and has felt
quite different from the past. Services and systems that were taken for granted have not been available, and
people have been confused, bewildered and frightened. In this environment Carers’ Resource has focussed
on its core business, and in particular in reaching out to as many carers as possible, and set itself an
ambitious target of doubling the number of carers it is in contact with. In order to do this a range of initiatives
are planned and in progress, including more robust data collection, streamlined HR processes and a more
interactive website. The engagement of carers and others in the design and delivery of Carers’ Resource
services has diminished slightly and this is another focus area to ensure that the organisation continues to
respond to expressed needs and concerns. Projects are being initiated to examine leadership and
management across the organisation and to review and re-set the Care@ services in the light of current
conditions.

STRUCTURE, GOVERNANCE AND MANAGEMENT
The Company was incorporated on 9 May 1995 under a Memorandum of Association which established the

objects and powers of the Charitable Company and is governed under its Articles of Association. The Company
is limited by guarantee with the liability of members in the event of a winding up being limited to £1 each.
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Charity Governance Code

The charity is undertaking a review against the new 2020 Charity Governance Code, to ensure it is still following
best practice. Trustees had training on safeguarding in the year and adiversity session facilitated by an external
trainer on diversity which resulted in the development of an EDI action plan. Rules on membership continue to
be developed

Recruitment and appointment of Trustees

The Trustees all have professional and/or commercial backgrounds with a range of complementary skills
including a number with a health service background. Trustees are required to retire by rotation. In the event of
particular skills being lost due to retirement, new Trustees are recruited following Corporate Governance Policy
guidelines (8.2 Recruitment of Trustees and 8.11 Board and Sub-Committees Composition and Arrangements
Policy). The roles are advertised via our website, newsletter and social media, followed by a recruitment
process.

Trustees Induction and Training

All trustees are provided with relevant documents including the Charity Commission guidance “The Essential
Trustee”. Generally, Trustees are familiar with the practical work of the Charity prior to appointment. New
Trustees meet with the senior leadership team and fellow Trustees to familiarise themselves with the work and
structure of the Charity and the obligations of Trustees in line with an induction programme.

Board Performance

The Board of Trustees is keen to review its performance in a robust manner on a regular basis. And is planning
to do one to one review sessions in the coming year.

The Board continues to be open to the possibility of undertaking peer review with another similar Board of
Trustees.

Diversity

Carers’ Resource prides itself on offering a service to all carers and vulnerable people regardless of their
ethnicity, age, gender or sexual orientation. The Board of Trustees works hard to reflect the diversity of the
population Carers’ Resource serves in its membership, and where appropriate, specifically looks for new
members who can bring an added dimension to the membership of the Board.

Details of organisational structure and how decisions are made

Strategic decisions are taken by the Board of Trustees, advised by management, which meets formally at least
six times per annum. There is a Care@ Governance Board that oversees the CQC regulated aspects of the
organisation and this also meets six times per year. An Audit and Finance sub-committee meets with the
auditors to discuss their findings and meets as and when required to consider various aspects of finance and
more recently to consider policies. At other times the Trustees will be involved in decision making and/or
advising management as necessary.

Operational matters and day-to-day decision making are vested in the Chief Executive Officer (CEO) and
supporting staff.

Arrangements for setting pay of key management personnel

The key management personnel are the CEO and all Heads of Service, with authority/responsibility for planning,
directing and controlling activities.

Remunerations for the key management personnel are reviewed by the Board of Trustees in line with the annual
pay reviews (paid from April). Further appraisals (e.g. probationary review, 2-year review) are paid in line with
the pay policy, and again reviewed by the Board of Trustees.
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THE CARERS’ RESOURCE
TRUSTEES’ ANNUAL REPORT (INCLUDING DIRECTORS’ REPORT AND STRATEGIC
REPORT) (continued)

YEAR ENDED 31 MARCH 2022

TRUSTEES’ RESPONSIBILITIES STATEMENT

The Trustees (who are also Directors of The Carers’ Resource for the purposes of company law) are
responsible for preparing the Trustees’ Annual Report and the financial statements in accordance with
applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting
Practice).

Company law requires the Trustees to prepare financial statements for each financial year, which give a true
and fair view of the state of affairs of the Charitable Company and of the incoming resources and application
of resources, including the income and expenditure, of the Charitable Company for that period. In preparing
these financial statements, the Trustees are required to:

select suitable accounting policies and then apply them consistently;

observe the methods and principles in the Charities SORP (FRS 102);

make judgements and estimates that are reasonable and prudent;

state whether applicable UK Accounting Standards have been followed, subject to any
material departures disclosed and explained in the financial statements;

. prepare the financial statements on the going concern basis unless it is inappropriate to
presume that the Charitable Company will continue in operation.

The Trustees are responsible for keeping adequate accounting records that disclose with reasonable
accuracy, at any time, the financial position of the Charitable Company and enable them to ensure that the
financial statements comply with the Companies Act 2006. They are also responsible for safeguarding the
assets of the Charitable Company and hence for taking reasonable steps for the prevention and detection of
fraud and other irregularities.

The Trustees are responsible for the maintenance and integrity of the corporate and financial information
included on the Charitable Company’s website. Legislation in the United Kingdom governing the preparation
and dissemination of financial statements may differ from legislation in other jurisdictions.

Disclosure of information to the auditors

We, the Directors of the Company who held office at the date of approval of these Financial Statements as
set out above each confirm, so far as we are aware, that:

- there is no relevant audit information of which the Company’s auditors are unaware; and
- we have taken all the steps that we ought to have taken as Directors in order to make ourselves aware
of any relevant audit information and to establish that the Company’s auditors are aware of that

information.

In approving the Trustees' Annual Report, we also approve the Strategic Report included therein, in our
capacity as company Directors.

On behalf of the board

€1 Jonas

Liz Jones
Chair of the Board of Trustees

Dated:...24 November 2022...
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INDEPENDENT AUDITOR’S REPORT TO THE MEMBERS OF THE CARERS’ RESOURCE

Opinion

We have audited the financial statements of The Carers’ Resource (the ‘charitable company’) for the year
ended 31 March 2022 which comprise the Statement of Financial Activities (Including Income and
Expenditure Account), the Balance Sheet, the Statement of Cash Flows and notes to the financial
statements, including a summary of significant accounting policies. The financial reporting framework that
has been applied in their preparation is applicable law and United Kingdom Accounting Standards, including
Financial Reporting Standard 102 The Financial Reporting Standard applicable in the UK and Republic of
Ireland (United Kingdom Generally Accepted Accounting Practice).

In our opinion the financial statements:

e give a true and fair view of the state of the charitable company’s affairs as at 31 March 2022, and of its
incoming resources and application of resources, including its income and expenditure, for the year then
ended;

e have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice; and

e have been prepared in accordance with the requirements of the Companies Act 2006.
Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and
applicable law. Our responsibilities under those standards are further described in the Auditor’s
responsibilities for the audit of the financial statements section of our report. We are independent of the
charitable company in accordance with the ethical requirements that are relevant to our audit of the financial
statements in the UK, including the FRC’s Ethical Standard, and we have fulfilled our other ethical
responsibilities in accordance with these requirements. We believe that the audit evidence we have obtained
is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern

We have nothing to report in respect of the following matters in relation to which the ISAs (UK) require us to
report to you where:

o the Trustees’ use of the going concern basis of accounting in the preparation of the financial statements
is not appropriate; or

o the Trustees have not disclosed in the financial statements any identified material uncertainties that may
cast significant doubt about the charitable company’s ability to continue to adopt the going concern basis
of accounting for a period of at least twelve months from the date when the financial statements are
authorised for issue.

However, it is not possible to predict with certainty the potential impact of future developments in either the
charitable company’s trading environment or in the broader economy. Because of this, the above statements
should not be interpreted as a guarantee that the charitable company will continue to operate as a going
concern.
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INDEPENDENT AUDITOR’S REPORT TO THE MEMBERS OF THE CARERS’ RESOURCE

Other information

The Trustees are responsible for the other information. The other information comprises the information
included in the Report of the Trustees, other than the financial statements and our auditor’s report thereon.
Our opinion on the financial statements does not cover the other information and, except to the extent
otherwise explicitly stated in our report, we do not express any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information

and, in doing so, consider whether the other information is materially inconsistent with the financial

statements or our knowledge obtained in the audit or otherwise appears to be materially misstated. If we

identify such material inconsistencies or apparent material misstatements, we are required to determine

whether there is a material misstatement in the financial statements or a material misstatement of the other

information. If, based on the work we have performed, we conclude that there is a material misstatement of

this other information, we are required to report that fact.

We have nothing to report in this regard.

Opinions on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of the audit:

o the information given in the Trustees’ Annual Report, which includes the Directors’ Report and Strategic
Report prepared for the purposes of company law, for the financial year for which the financial
statements are prepared is consistent with the financial statements; and

o the Strategic Report and the Directors’ Report included within the Trustees’ Annual Report have been
prepared in accordance with applicable legal requirements.

Matters on which we are required to report by exception
In the light of our knowledge and understanding of the charitable company and its environment obtained in
the course of the audit, we have not identified material misstatements in the Strategic Report and the

Directors’ Report.

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006
requires us to report to you if, in our opinion:

e adequate accounting records have not been kept, or returns adequate for our audit have not been
received from branches not visited by us; or

¢ the financial statements are not in agreement with the accounting records and returns; or
e certain disclosures of directors’ remuneration specified by law are not made; or

e we have not received all the information and explanations we require for our audit.
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INDEPENDENT AUDITOR’S REPORT TO THE MEMBERS OF THE CARERS’ RESOURCE

Responsibilities of Trustees

As explained more fully in the Trustees’ Responsibilities Statement set out on page 12, the Trustees (who
are also the directors of the charitable company for the purposes of company law) are responsible for the
preparation of the financial statements and for being satisfied that they give a true and fair view, and for such
internal control as the Trustees determine is necessary to enable the preparation of financial statements that
are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the Trustees are responsible for assessing the charitable company’s
ability to continue as a going concern, disclosing, as applicable, matters related to going concern and using
the going concern basis of accounting unless the Trustees either intend to liquidate the charitable company
or to cease operations, or have no realistic alternative but to do so.

Auditor’s responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are
free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes
our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit
conducted in accordance with ISAs (UK) will always detect a material misstatement when it exists.
Misstatements can arise from fraud or error and are considered material if, individually or in the aggregate,
they could reasonably be expected to influence the economic decisions of users taken on the basis of these
financial statements.

A further description of our responsibilities for the audit of the financial statements is located on the Financial
Reporting Council’s website at: www.frc.org.uk/auditorsresponsibilities. This description forms part of our
auditor’s report.

Extent to which the audit was capable of detecting irregularities, including fraud

Irregularities, including fraud, are instances of non-compliance with laws and regulations. In identifying and
assessing risks of material misstatement in respect of irregularities, including fraud and non-compliance with
laws and regulations, our procedures included the following:

e enquiring of the directors on procedures relating to their processes for identifying, evaluating and
complying with laws and regulations and for detecting and responding to the risks of fraud,;

e obtaining an understanding of the legal and regulatory frameworks applicable to the entity. The most
significant considerations identified were the Companies Act 2006, corporation tax and employment
tax legislation; and

e discussing among the engagement team how and where fraud might occur in the financial
statements and any potential indicators of fraud. As part of this discussion, we identified potential for
fraud in the following areas:
¢ management override of controls; and
e revenue recognition.

We designed and executed procedures in line with our responsibilities to detect material misstatements in
respect of irregularities, including fraud. These procedures, together with the extent to which they are
capable of detecting irregularities, including fraud, are detailed below:

e We made enquiries of management and reviewed correspondence with the relevant authorities to
identify any irregularities or instances of non-compliance with laws and regulations and to identify
any irregularities or instances of fraud;

o We tested the appropriateness of a sample of accounting journals;
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INDEPENDENT AUDITOR’S REPORT TO THE MEMBERS OF THE CARERS’ RESOURCE

o We reviewed the Company’s accounting policies for non-compliance with relevant accounting
standards;

o We considered significant accounting estimates for evidence of misstatement; and
o We considered the appropriateness of the revenue recognition policies.

We also communicated relevant identified laws and regulations and potential fraud risks to all engagement
team members and remained alert to any indications of fraud or non-compliance with laws and regulations
throughout the audit.

Our audit procedures were designed to respond to risks of material misstatement in the financial statements.
There are inherent limitations in the audit procedures performed not least due to the following:

e the risk of not detecting a material misstatement due to fraud is higher than the risk of not detecting
a material misstatement resulting from error, as fraud may involve deliberate concealment; and

e the further removed the non-compliance with laws and regulations is from the events and
transactions reflected in the financial statements, the less likely we are to become aware of it.

Use of this report

This report is made solely to the charitable company’s members, as a body, in accordance with Chapter 3 of
Part 16 of the Companies Act 2006. Our audit work has been undertaken so that we might state to the
charitable company’s members those matters we are required to state to them in an auditor’s report and for
no other purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to
anyone other than the charitable company and the charitable company’s members as a body, for our audit
work, for this report, or for the opinions we have formed.

Te bewy

Steven Williams FCA
Senior Statutory Auditor

For and on behalf of TC Group

6 Queen Street
Leeds
LS12TW

20/12/2022
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THE CARERS’ RESOURCE
STATEMENT OF FINANCIAL ACTIVITIES
(Including Income and Expenditure Account)

YEAR ENDED 31 MARCH 2022

Unrestricted Restricted Total Total
funds funds 2022 2021
Note £ £ £ £
Income from:
Donations and legacies 2 85,723 - 85,723 75,922
Charitable activities 3 2,828,027 1,277,618 4,105,645 3,674,513
Other trading activities 4 - - - 856
Investments 5 20 - 20 20
Total income 2,913,770 1,277,618 4,191,388 3,751,311
Expenditure on:
Raising funds 6 29,877 - 29,877 26,752
Charitable activities 6/7 2,957,203 1,205,086 4,162,289 3,700,627
Total expenditure 2,987,080 1,205,086 4,192,166 3,727,379
Net income (73,310) 72,532 (778) 23,932
Transfers between funds 16 38,658 (38,658) - -
Net movement in funds 16 (73,310) 72,532 (778) 23,932
Reconciliation of funds:
Total funds brought forward 16 549,085 125,024 674,109 650,177
Total funds carried forward 16 514,433 158,898 673,331 674,109

All income and expenditure derive from continuing activities.

The statement of financial activities includes all gains and losses recognised during the year.
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THE CARERS’ RESOURCE
BALANCE SHEET

AS AT 31 MARCH 2022 Company Registration No. 03054273
2022 2021
Note £ £
Fixed assets
Tangible assets 12 78,434 80,220
78,434 80,220
Current assets
Debtors 13 535,054 551,389
Cash at bank and in hand 595,316 724,164
1,130,370 1,275,553
Creditors: amounts falling due within one year 14 (535,473) (681,664)
Net current assets 594,897 593,889
Total assets less current liabilities 673,331 674,109
Net assets 673,331 674,109
Funds
Restricted funds 16 158,898 125,024
Unrestricted funds 16 514,433 549,085
Total funds 16 673,331 674,109

The financial statements were approved and authorised for issue by the Board on 24 November 2022.

Signed on behalf of the Board of Trustees

€1 Jonas

Liz Jones
Chair of the Board of Trustees

The notes on pages 20 to 36 form part of these financial statements.
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THE CARERS’ RESOURCE
STATEMENT OF CASH FLOWS

YEAR ENDED 31 MARCH 2022

Cash flow from/ (used in) operating activities
Net cash flow from operating activities

Cash flow from investing activities

Payments to acquire tangible fixed assets
Capital grants received

Interest received

Net cash flow used in investing activities

Net increase/ (decrease) in cash and cash equivalents

Cash and cash equivalents at start of year

Cash and cash equivalents at end of year

Cash and cash equivalents consist of cash at bank and in hand.

Note

18

2022 2021

£ £
(79,952) 198,039
(79,952) 198,039
(48,916) (49,087)
20 20
(48,896) (49,067)
(128,848) 148,972
724,164 575,192
595,316 724,164
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THE CARERS’ RESOURCE
NOTES TO THE FINANCIAL STATEMENTS

YEAR ENDED 31 MARCH 2022

1 SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
(a) General information and basis of preparation

The Carers’ Resource is a company limited by guarantee registered in the United Kingdom. In the event of the
Charity being wound up, the liability in respect of the guarantee is limited to £1 per member of the Charity. The
address of the registered office is:

3 Grove Park Court
Harrogate

England

HG1 4DP

The nature of the Charity’s operations and principal activities are set out in the Trustees’ Annual Report.

The Charity constitutes a public benefit entity as defined by FRS 102. The financial statements have been
prepared in accordance with Charities SORP (FRS 102): Accounting and Reporting by Charities: Statement of
Recommended Practice applicable to charities preparing their accounts in accordance with the Financial
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102), the Financial Reporting Standard
applicable in the United Kingdom and Republic of Ireland (FRS 102), the Charities Act 2011, the Companies Act
2006 and UK Generally Accepted Practice.

The financial statements are prepared on a going concern basis under the historical cost convention. The financial
statements are prepared in sterling, which is the functional currency of the Charity, and rounded to the nearest £1.

The significant accounting policies applied in the preparation of these financial statements are set out below.
These policies have been consistently applied to all years presented unless otherwise stated.

(b) Funds

Unrestricted funds are available for use at the discretion of the Trustees in furtherance of the general objectives of
the Charity and which have not been designated for other purposes.

Designated funds comprise unrestricted funds that have been set aside by the Trustees for particular purposes.
The aim and use of each designated fund is set out in the notes to the financial statements.

Restricted funds are funds which are to be used in accordance with specific restrictions imposed by donors or
which have been raised by the Charity for particular purposes. The cost of raising and administering such funds
are charged against the specific fund. The aim and use of each restricted fund is set out in the notes to the
financial statements.

(c) Income recognition

All incoming resources are included in the Statement of Financial Activities (SoFA) when the Charity is legally
entitled to the income after any performance conditions have been met, the amount can be measured reliably, and
it is probable that the income will be received.

For donations to be recognised the Charity will have been notified of the amounts and the settlement date in
writing. If there are conditions attached to the donation and this requires a level of performance before entitlement
can be obtained, then income is deferred until those conditions are fully met or the fulfilment of those conditions is
within the control of the Charity and it is probable that they will be fulfilled.

Donated facilities and donated professional services are recognised in income at their fair value when their
economic benefit is probable, it can be measured reliably, and the Charity has control over the item. Fair value is
determined on the basis of the value of the gift to the Charity. For example, the amount the Charity would be
willing to pay in the open market for such facilities and services. A corresponding amount is recognised in
expenditure.
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THE CARERS’ RESOURCE
NOTES TO THE FINANCIAL STATEMENTS

YEAR ENDED 31 MARCH 2022

1 SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)
(c) Income recognition (continued)

No amount is included in the financial statements for volunteer time in line with the Charities SORP (FRS 102).
Further detail is given in the Trustees’ Annual Report.

Income from trading activities includes income earned from fundraising events and trading activities to raise funds
for the Charity. Income is received in exchange for supplying goods and services in order to raise funds and is
recognised when entitlement has occurred.

Income from the provision of charitable services and government and other grants is recognised at fair value when
the Charity has entitlement after any performance conditions have been met, it is probable that the income will be
received and the amount can be measured reliably. If entittement is not met, then these amounts are deferred.

Investment income is earned on bank deposits and is recognised in the period in which it is receivable.

(d) Expenditure recognition

All expenditure is accounted for on an accruals basis and has been classified under headings that aggregate all
costs related to the category. Expenditure is recognised where there is a legal or constructive obligation to make

payments to third parties, it is probable that the settlement will be required and the amount of the obligation can be
measured reliably. It is categorised under the following headings:

e Costs of raising funds; and
e Expenditure on charitable activities.

Irrecoverable VAT is charged as an expense against the activity for which expenditure arose.

(e) Support costs allocation

Support costs are those that assist the work of the Charity but do not directly represent charitable activities and
include office costs, professional fees and governance costs. They are incurred directly in support of expenditure
on the objects of the Charity and include project management carried out at the Charity’s Headquarters. Where
support costs cannot be directly attributed to particular headings they have been allocated to cost of raising funds
and expenditure on charitable activities on a basis consistent with use of the resources.

Fund-raising costs are those incurred in seeking voluntary contributions and do not include the costs of
disseminating information in support of the charitable activities.

The analysis of these costs is included in note 6.
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THE CARERS’ RESOURCE
NOTES TO THE FINANCIAL STATEMENTS

YEAR ENDED 31 MARCH 2022

1 SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)
(f) Impairment of assets

The Charity assesses at each reporting date whether there is an indication that an asset may be impaired. If any
such indication exists, the Charity makes an estimate of the asset’s recoverable amount.

An asset’s recoverable amount is the higher of an asset’s fair value less costs to sell and its value in use and is
determined for an individual asset, unless the asset does not generate cash inflows that are largely independent of
those from other assets or groups of assets. Where the carrying amount of an asset exceeds its recoverable
amount, the asset is considered impaired and is written down to its recoverable amount.

In assessing value in use, the estimated future cash flows are discounted to their present value using a discount
rate that reflects current market assessments of the time value of money and the risks specific to the asset. In
determining fair value less costs to sell, an appropriate valuation model is used, calculations are corroborated by
valuation multiples, or other available fair value indicators are used. Impairment losses are recognised in the
Statement of Financial Activities in those expense categories consistent with the function of the impaired asset.

(g) Tangible fixed assets

Tangible fixed assets are stated at cost less accumulated depreciation and accumulated impairment losses. Cost
includes costs directly attributable to making the asset capable of operating as intended.

Depreciation is provided on all tangible fixed assets, at rates calculated to write off the cost, less estimated
residual value, of each asset on a systematic basis over its expected useful life as follows:

Fixtures and equipment 33% on a straight-line basis

(h) Debtors and creditors receivable / payable within one year

Debtors and creditors with no stated interest rate and receivable or payable within one year are recorded at
transaction price. Any losses arising from impairment are recognised in expenditure.

(i) Cash at bank and in hand

Cash at bank and in hand includes cash and short term highly liquid investments with a short maturity of three
months or less from the date of acquisition or opening the deposit or similar account.

(j) Leases

Rentals payable and receivable under operating leases are charged to the SoFA on a straight-line basis over the
period of the lease.

(k) Employee benefits

When employees have rendered service to the Charity, short-term employee benefits to which the employees are
entitled are recognised at the undiscounted amount expected to be paid in exchange for that service.

The Charity operates a defined contribution plan for the benefit of its employees. Contributions are expensed as
they become payable.
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THE CARERS’ RESOURCE
NOTES TO THE FINANCIAL STATEMENTS

YEAR ENDED 31 MARCH 2022

1 SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)
(I) Tax

The Charity is an exempt charity within the meaning of schedule 3 of the Charities Act 2011 and is considered to
pass the tests set out in Paragraph 1 Schedule 6 of the Finance Act 2010 and therefore it meets the definition of a
charitable company for UK corporation tax purposes.

(m) Going concern

The financial statements have been prepared on a going concern basis as the Trustees believe that no material
uncertainties exist. The Trustees have considered the level of funds held and the expected level of income and
expenditure for 12 months from authorising these financial statements. The budgeted income and expenditure is
sufficient with the level of reserves for the Charity to be able to continue as a going concern.

(n) Judgements and key sources of estimation uncertainty

Key sources of estimation uncertainty

The key assumptions concerning the future and other key sources of estimation uncertainty at the reporting date
that have a significant risk of causing a material adjustment to the carrying amounts of assets and liabilities within
the next financial year include:

Trade debtor provisioning

The Charity makes an estimate of the recoverable value of trade and other debtors. When assessing impairment
of trade and other debtors, management considers factors including the ageing profile and historical experience.
The carrying value of trade and other debtors and the associated provision is set out in note 13.

(o) Financial instruments

The Charity only has financial assets and liabilities of a kind that qualify as basic financial instruments. Basic
financial instruments are initially recognised at transaction value and subsequently measured at their settlement
value with the exception of financing transactions that don’'t qualify as concessionary loans, which are
subsequently measured at amortised cost using the effective interest method.

2 INCOME FROM DONATIONS AND LEGACIES

2022 2021

£ £

Gifts and donations receivable - revenue 85,723 75,288
Gifts and donations receivable - capital - 634
85,723 75,922

Income from donations and legacies was £85,723 (2021 - £75,922) of which none (2021 - £634) was attributable
to restricted and £85,723 (2021 - £75,288) was attributable to unrestricted funds.
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THE CARERS’ RESOURCE
NOTES TO THE FINANCIAL STATEMENTS

YEAR ENDED 31 MARCH 2022

3 INCOME FROM CHARITABLE ACTIVITIES

2022 2021

£ £

Carer support 3,004,297 2,980,880
Care@ 1,101,348 693,633

4,105,645 3,674,513

Income from charitable activities was £4,105,645 (2021 - £3,674,513) of which £1,277,618 (2021 - £1,261,125)
was attributable to restricted and £2,828,027 (2021 - £2,413,388) was attributable to unrestricted funds.

4 INCOME FROM OTHER TRADING ACTIVITIES

2022 2021

£ £

Fundraising events/activities - 856
- 856

All income from trading and fundraising activities in both reporting periods was attributable to unrestricted funds.

5 INCOME FROM INVESTMENTS

2022 2021

£ £

Interest — deposits 20 20
20 20

All income from investments in both periods was attributable to unrestricted funds.
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THE CARERS’ RESOURCE
NOTES TO THE FINANCIAL STATEMENTS

YEAR ENDED 31 MARCH 2022

6 ANALYSIS OF EXPENDITURE

Basis of Raising Charitable Total Total
allocation funds Activities 2022 2021
£ £ £ £
Costs directly allocated
Staff costs Direct 24,860 3,404,432 3,429,292 3,086,797
Travel Direct - 108,557 108,557 74,825
Fundraising costs Direct - 49,263 49,263 1,892
Recruitment and advertising Direct 5,017 - 5,017 7,885
Carer activities Direct - 14,846 14,846 30,219
Bad debt expense Direct - 90 90 1,049
Other direct costs Direct - 120,679 120,679 124,889
Total directly allocated costs 29,877 3,697,867 3,727,744 3,327,556
Support costs allocated to
activities
Premises Usage - 164,798 164,798 128,221
Utilities Usage - 31,967 31,967 32,840
Printing, publicity, stationery & - 35,172 35,172 33,142
postage Usage
Insurance Usage - 20,911 20,911 14,915
Professional fees Usage - 29,467 29,467 21,333
Repairs and maintenance Usage - 16,658 16,658 35,908
Equipment Usage - 34,383 34,383 18,549
Communications Usage - 37,928 37,928 29,016
Depreciation Usage - 50,703 50,703 57,404
Staff training Usage - 20,315 20,315 14,713
Audit fees Governance - 6,262 6,262 5,400
Accountancy fees Governance - - - -
Other indirect costs Usage - 15,858 15,858 8,382
Total support costs - 464,422 464,422 399,823
Total expenditure 29,877 4,162,289 4,192,166 3,727,379

7 ANALYSIS OF EXPENDITURE ON CHARITABLE ACTIVITIES

Directly
allocated Support  Governance
costs costs costs Total
£ £ £ £
Carer support 3,032,589 414,822 6,262 3,453,673
Care @ 665,278 43,338 - 708,616
3,697,867 458,160 6,262 4,162,289

Expenditure on charitable activities was £4,162,289 (2021 - £3,700,627) of which £1,205,086 (2021 - £1,216,376)
was attributable to restricted and £2,957,203 (2021 - £2,484,251) was attributable to unrestricted funds.
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THE CARERS’ RESOURCE
NOTES TO THE FINANCIAL STATEMENTS

YEAR ENDED 31 MARCH 2022

8 NET INCOME FOR THE YEAR

Net income is stated after charging:

2022 2021
£ £
Depreciation of tangible fixed assets 50,702 57,403
Operating lease rentals 105,329 106,319
9 AUDITOR’S REMUNERATION
2022 2021
£ £
Fees payable to the Charity’s auditor for the audit of the Charity’s annual
accounts 6,262 5,400

Fees payable to the Charity’s auditor for other services:

Other services - -

10 TRUSTEES’ AND KEY MANAGEMENT PERSONNEL REMUNERATION AND EXPENSES
The Trustees neither received nor waived any remuneration during the year (2021 - £Nil).
The total amount of employee benefits received by Key Management Personnel is £294,231 (2022 - £264,289).

The Trustees did not have any expenses reimbursed during the year (2021 - £Nil).
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THE CARERS’ RESOURCE
NOTES TO THE FINANCIAL STATEMENTS

YEAR ENDED 31 MARCH 2022

11 STAFF COSTS AND EMPLOYEE BENEFITS

The average monthly number of employees and full time equivalent (FTE) during the year was as

follows:
2022 2022 2021 2021
Number FTE Number FTE
Information 14 10.5 13 8.6
Development 9 7.4 8 6.1
Administration 25 19.8 23 16.3
Carer support officers 58 42.6 54 35.3
Children & Families 10 8.1 9 6.7
Training 11 6.9 10 5.7
Volunteering 3 2.3 3 1.9
Care workers 66 44.4 67 37.1
196 142 187 117.7

The total staff costs and employee benefits was as follows:

2022 2021

£ £

Wages and salaries 3,130,02 2,815,67
2 9

Social security 213,853 188,039
Defined contribution pension costs 85,417 83,079

3,429,29 3,086,79
2 7

There were no employees who received total employee benefits (excluding employer pension costs) of more than
£60,000 (2021 — £60,000).

Included in staff costs are termination payments totalling £Nil (2021 - £Nil).
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THE CARERS’ RESOURCE
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YEAR ENDED 31 MARCH 2022

12 TANGIBLE FIXED ASSETS

Fixtures
and
equipment Total
£ £
Cost or valuation
At 1 April 2021 587,941 587,941
Additions 48,916 48,916
At 31 March 2022 636,857 636,857
Depreciation
At 1 April 2021 507,721 507,721
Charge for the year 50,702 50,702
At 31 March 2022 558,423 558,423
Net book value
At 31 March 2022 78,434 78,434
At 31 March 2021 80,220 80,220
13 DEBTORS
2022 2021
£ £
Trade debtors 5,901 14,734
Grants and contracts receivable 458,017 477,768
Prepayments and accrued income 69,270 57,043
Other debtors 1,866 1,844
535,054 551,389

There was no provision for impairment of trade debtors in either the current or prior period.
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14 CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

2022 2021

£ £

Trade creditors 29,212 69,144
Taxes and social security 50,832 48,498
Deferred income 363,390 267,183
Accruals 48,941 58,161
Other creditors 43,098 238,678
535,473 681,664

Deferred income

2022 2021
£ £
Deferred income at start of year 267,183 212,400
Released from previous years (267,183) (212,400)
Resources deferred in the year 363,390 267,183
Deferred income at end of year 363,390 267,183

At the balance sheet date, the charity was holding funds received in advance in respect of unearned income from
performance related grants.

15 LEASES
a) Operating leases - lessee

Total future minimum lease payments under non-cancellable operating leases are as follows:

2022 2021

£ £

Not later than one year 100,203 98,120
Later than one and not later than five years 105,750 85,787
205,953 183,907
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16 FUND RECONCILIATION

Restricted funds

Balance at Balance at
1 April 31 March
2021 Income Expenditure Transfers 2022
£ £ £ £ £
Airedale and Craven CCT 19,218 62,457 (50,286) - 31,389
Home from Hospital 19,221 320,798 (333,860) - 6,159
North Yorkshire Home from
Hospital 8,967 334,089 (297,141) (22,957) 22,958
Personal Support Navigator 13,367 131,309 (154,699) 10,023 -
North Yorkshire Sitting Service 17,544 121,929 (106,470) - 33,003
Big Lottery - CReate 2,490 9,673 (6,387) (5,776) -
Big Lottery — Worth Connecting
(revenue) - - - - -
Big Lottery — Worth Connection
(capital) - - - - -
Kirby Foundation 5,957 - (7,180) - (1,223)
Stronger Communities 5,292 - - (5,292) -
Toller Projects - - - - -
Tarn Moor 4,672 - (980) - 3,692
Young Carer Activities 55 - - - 55
Opportunity Daycare Fund 13,600 28,677 (25,255) (17,022) -
Carers Getting Together - - - - -
Parent Carer Club 459 - - - 459
Bradford Worth Connecting 1,034 128,621 (108,309) - 21,346
Bradford Winter Covid Grant 1,294 - - (1,294) -
ABCD Funds 6,970 - (3,510) (3,460) -
Yorkshire Water — Employment
Project 1,588 19,670 (23,499) 2,241 -
ESF Groundworks —
Employment Project 3,296 32,251 (40,426) 4,879 -
YAC Grant — Young Carers - 4,995 (6,505) - (1,510)
NHS Charities - 13,374 (10,388) - 2,986
Making Carers Count (Men - 17,601 (11,151) - 6,450
Care to0)
Barclays 100 (Counselling) - 36,326 (16,750) - 19,576
NHS England - 9,000 (2,260) - 6,740
Carers Respite - 4,953 (30) - 4,923
Bradford HAF Funding - 1,895 - - 1,895

125,024 1,277,618 (1,205,086) (38,658) 158,898
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16 FUND RECONCILIATION (continued)

Unrestricted funds

Balance at Balance at
1 April 31 March
2021 Income Expenditure Transfers 2022
£ £ £ £ £
Unrestricted 549,085 2,913,770  (2,987,080) 38,658 514,433
549,084 2,913,770  (2,987,080) 38,658 514,433
Comparative information in respect of the preceding period is as follows:
Restricted funds
Balance at Balance at
1 April 31 March
2020 Income Expenditure Transfers 2021
£ £ £ £ £
Airedale and Craven CCT 15,185 62,680 (58,647) - 19,218
Home from Hospital 23,388 316,770 (320,937) - 19,221
North Yorkshire Home from
Hospital 21,225 306,649 (318,907) - 8,967
Personal Support Navigator 665 130,000 (117,298) - 13,367
North Yorkshire Sitting Service (1,690) 122,265 (103,031) - 17,544
Big Lottery - CReate 3,422 101,846 (102,778) - 2,490
Big Lottery — Worth Connecting
(revenue) 12,884 132,377 (113,540) (31,721) -
Big Lottery — Worth Connection
(capital) 3,720 - (3,720) - -
Kirby Foundation 13,937 - (7,980) - 5,957
Stronger Communities 5,292 - - - 5,292
Toller Projects 2,283 - - (2,283) -
Tarn Moor 5,174 - (502) - 4,672
Young Carer Activities 55 - - - 55
Opportunity Daycare Fund 6,454 28,677 (21,531) - 13,600
Carers Getting Together - 4,196 (4,196) - -
Parent Carer Club 1,651 - (1,192) - 459
Bradford Worth Connecting - 21,429 (20,395) - 1,034
Bradford Winter Covid Grant - 7,994 (6,700) - 1,294
ABCD Funds - 6,970 - - 6,970
Yorkshire Water — Employment
Project - 4,917 (3,329) - 1,588
ESF Groundworks —
Employment Project - 9,989 (6,693) - 3,296
YAC Grant — Young Carers - 5,000 (5,000) - -
113,645 1,261,759  (1,216,376) (34,004) 125,024
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16

FUND RECONCILIATION (continued)

Unrestricted funds

Balance at Balance at

1 April 31 March

2020 Income Expenditure Transfers 2021

£ £ £ £ £

Unrestricted 536,532 2,489,552  (2,511,003) 34,004 549,085
536,532 2,489,552  (2,511,003) 34,004 549,085

Purposes of restricted funds

a)

b)

c)

d)

Airedale and Craven Collaborative Care Teams

This contract was awarded to provide carer specialist services across all of the general practices in Airedale. A
large portion of it was subsumed in the Integrated Carer Services contract which was competitively tendered in
mid-2014. Carers’ Resource was successful in winning the ICS. Carers’ Resource continues to receive the
remaining portion of the former funding to provide additional specialist carer support. We are raising
awareness of the role and needs of carers and encouraging health care staff to work in partnership with others
to better support carers.

Home from Hospital and Extension

From autumn 2012, we have been funded to provide a service from within all Bradford hospitals to ensure
frail, elderly and vulnerable people do not go “home alone” and that they receive support for up to six
weeks. Funding to extend the capacity of the Home from Hospital project continued due to the success of the
service in preventing re-admission to hospital in the short to medium term. This project encompassed the
“supported discharge” scheme in 18/19 which enabled staff to be in the hospitals to talk to the cared for and
their carers before discharge, to signpost to the Home from Hospital service and to liaise and arrange for
homecare if required using our Care@ services.

North Yorkshire Home from Hospital

This contract was awarded at the end of 2017 for a start date of the 1 April 2018; the contract is for four
years. Funding is to support vulnerable people recently discharged from hospital, and to stop them
readmitting (within 6 weeks). This contract works in partnership with Scarborough Rydale Carers Resource.
The geography of this contract covers Selby, Richmondshire and Hambleton, alongside Harrogate and
Craven.

Big Lottery Empowering Parents

An award funded by Reaching Communities from Big Lottery for three years to provide help, assistance and
advice to parent carers across Harrogate, Craven and Bradford. This came to end in December 2018; however,
the decision was taken to run the project to the end of the financial year (March 2019), when staff could then be
transferred to another contract and continue their work within the parameters of the Bradford Integrated
Services.

North Yorkshire Carers’ Sitting Service

This contract uses volunteers to provide a carers short break service where the cared for person is supported
either in their own home or outside in order for the carer to have a break. The break is for a short period of time
(2 to 4 hours). This project is funded by North Yorkshire County Council. There has been some overlap this
year between this and the previous service which used paid staff.

Big Lottery CReate
A four-year grant from the Big Lottery Fund to continue the employment, training and personal development
advice and support we provide to carers throughout Bradford, Craven and Harrogate.
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16

g)

h)

)

k)

n)

o)

FUND RECONCILIATION (continued)

Big Lottery — Worth Connecting

This is a Positive Minds partnership project and Carers’ Resource is the lead partner of four delivery partners.
The aim of the service is to introduce older people who are lonely, isolated, and digitally excluded to IT, so that
they are able to communicate using Skype, e-mails etc thus enabling them to communicate with others and to
aid them in day-to-day tasks such as shopping, ordering prescriptions etc.

Kirby Foundation

The Kirby foundation funded the organisation to upgrade/replace PCs and Laptops to enable us to become
Cyber Essential Plus compliant, and also to help move and update our servers from our Harrogate offices to the
Shipley offices.

Aged Veterans Fund

This project is managed by Community First Yorkshire and covers the whole of North Yorkshire. Carers
Resource acts as the lead body for the carers work. Together with other carers centres, an additional service is
offered to both ex-Services personnel over the age of 65 who are carers, and the carers of ex-Services
personnel.

Bramall Foundation

The Bramall Foundation donated a sum towards the cost of services to support children and young people with
autism. This has helped to support young carers, parent carers and to enable us to run trips and activities. The
monies are expected to continue for a further two years.

Tarn Moor
A grant received for driving lessons and refresher lessons for Carers of all ages but living within Skipton Parish
only.

Young Carer Activities
Specific funds were received from North Yorkshire County Council to help with young carers transport. There
were also funds received from Techbuyer to fund trips and activities.

Opportunity Daycare Fund
This fund has been used to focus on the development of support groups for carers specifically in the Shipley
and Bradford East areas by employing a group development worker.

Carers Getting Together
This was a small fund from the lottery to focus on groups.

Parent Carer Club
This was a specific project to help parent carers by attending groups and helping/showing them the need for
“peer support”.

Unrestricted general funds include:

a)

b)

NY Community Care Agreement

Funding for the core activities of the organisation has been provided since 1995 by the North Yorkshire County
Council Adult and Community Services Directorate and by the Harrogate and Rural District Clinical
Commissioning Group (and its predecessors). There is a strong focus on the delivery of Carer Assessments,
accompanied by comprehensive information provision.

NY Young Carers and Young Carer Activities

Our Young Carers project involves work across Harrogate and Craven with other services to increase
awareness and understanding of the role and needs of young carers and offer one-to-one support for young
carers as well as a range of group activities. Miscellaneous funds and donations support a range of activities for
the young people.
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16

c)

d)

e)

g)

FUND RECONCILIATION (continued)

Care@

Crossroads Care (Airedale and Bradford) provided care for over 20 years and in 2013 was absorbed by Carers’
Resource. Its assets and liabilities were transferred to the Carers’ Resource with effect from 1 April 2013 and
services are open to anyone over the age of 18 who requires social care support in the areas where we
operate. Funding for our services comes from a variety of sources including individuals themselves and health
or social care agencies.

Integrated Care Teams
Through its Better Care Funds, Harrogate and Rural District CCG enables us to base our specialist staff in the
heart of key community nursing teams to ensure better identification of and support for carers.

Integrated Care Services (Bradford and Craven)

Services for carers across Bradford District and Craven are pulled together in one integrated contract that
ensures a comprehensive service for all carers, and enables our offer to be person centred and meet their
individual needs.

CCCT
We are funded to provide services through Craven Community Collaborative Team. We have specialist staff
based with community care teams to ensure better identification of, and support for, carers.

Changing Lives Fund (now part of ATI)

Income, generated from a number of small initiatives, to help with the training and employment needs of carers,
was ring fenced in the Changing Lives Fund, established in April 2005. Our nationally recognised Carers in
Employment project which is run under the banner of Changing Lives to assist carers with training and
employment, has struggled to maintain consistent funding, especially in North Yorkshire.
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17  ANALYSIS OF NET ASSETS BETWEEN FUNDS
Fund balances at 31 March 2022 are represented by:

Unrestricted Designated Restricted

funds funds funds Total

£ £ £ £

Fixed assets 79,656 - (1,223) 78,433
Cash 436,509 - 158,806 595,315
Other current assets / (liabilities) (1,732) - 1,315 (417)
Total 514,433 - 158,898 673,331

Comparative information in respect of the preceding period is as follows:

Unrestricted Designated Restricted

funds funds funds Total

£ £ £ £

Fixed assets 74,263 - 5,957 80,220
Cash 606,412 - 117,752 724,164
Other current assets / liabilities (131,590) - 1,315 (130,275)
Total 549,085 - 125,024 674,109

18 RECONCILIATION OF NET INCOME TO NET CASH FLOW FROM OPERATING ACTIVITIES

2022 2021
£ £
Net income for year (778) 23,932
Interest receivable (20) (20)
Capital grants receivable - -
Depreciation and impairment of tangible fixed assets 50,702 57,403
49,904 81,315

Changes in working capital:
(Increase)/decrease in debtors 16,336 (71,261)
Increase/(decrease) in creditors (146,191) 187,985

Net cash flow from from/ (used) in operating activities (79,952) 198,039
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19 PENSIONS AND POST-RETIREMENT BENEFITS
a) Defined contribution pension plans

The Charity operates a defined contribution pension plan for its employees. The amount recognised as an
expense in the period was £85,417 (2021 - £83,079).

The defined contribution liability as at 31 March 2021 is allocated to unrestricted funds and amounted to £18,245
(2021 - £18,141).

20 FINANCIAL INSTRUMENTS

The carrying amounts of the Charity’s financial instruments are as follows:

2022 2021
£ £
Financial assets
Debt instruments measured at amortised cost:
- Trade debtors (note 13) 5,901 14,734
- Accrued income (note 13) 458,017 477,768
- Other debtors (note 13) 1,866 1,844
465,784 494,346
Financial liabilities
Measured at amortised cost
- Trade creditors (note 14) 29,212 69,144
- Accruals (note 14) 48,941 58,161
- Other creditors (note 14) 43,098 238,678
121,251 365,983

21 AGENCY ARRANGEMENTS

Bradford Carers Small Grants

The Charity administers disbursement of grant payments to carers on behalf of the Local Authority. During the
year ended 31 March 2022, it received £345,000 (2021 - £175,000) and disbursed £101,744 (2021 - £94,496). At
31 March 2022, there was an overspent amount of £3,628 (2021 — underspend amount of £164,711), which is
included within other creditors.
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THE CARERS’ RESOURCE
CHAIR’S STATEMENT

YEAR ENDED 31 MARCH 2021

| am delighted to present my report for the year 2020-21. This year more than any previously has been
unprecedented in our lifetime, a time of both substantial change and challenges. It has also been ons in
which Carers’ Resource has delivered positive outcomes helping so many people through the crisls of the

Covld-19 pandemic.

March 2020 saw a hew way of iife imposed on us all with the autbreak of Covid-19. New words entered our
vocabulary with lockdown, furlough, PPE, social distancing, and the R rate. Alongside these terms came
new ways of warking, so that we could ensure our cantinued support to carers and vulnerable people,
making their lives easier. The teams at Carers’ Resource rose to the challenges and created ways of
working which allowed us to operate and maintaln contact with so many groups and individuals. | would like
to give a huge thank you to all the staff and volunteers for their incredible hard work and dedication during
Covid-19. The brilllant and creative response from the teams at Carers' Resource has ensured we offered

the best support we could, whilst keeping people safe.

This year has been a real challenge for both our staff and volunteers but also the vulnerable people and
famllias we support. We have learnt much about how we can cortinue to help in the most difficult of
circumnstances and we will use these lessons to Inform how we improve our services in the future.

How we make a differance Is atways dlfficult to capture and summarise as the varety of work and actlvities
that have been undertaken has yet again been substantial and wide ranging.

However, ] would like to highlight some major successes. We;

. worked with some 14% of carers in our geographical area, up from pravious yéars
« introduced a carer card with over 1,000 now being issued

o established a new data base to Improve efficlency and help target our work better
« refreshed our 3 year strategy, engaging staff and trustees

« Care@ began a new initiative with North Yorkshire on Supported Living In Skipton
« worked in partnership to develop a cookbook for young carers

« established new ways of remote working for staff and virtual meetings

« facilitated carers to get their vaccines

+ supported carers fo claim over £600,000 of benefits

As a result of Covid-19, many new funds came on stream to support the community and we enabled over
£100,000 to be distributed to help those in hardship due to Covid-19. The work of our community care
service, Care@, has gone from strength-to-strangth, but difficulties In recrultment of workers means we
haven't always been able to extend services to meet need, as we would wish in their future ventures.

The Board continues to consider ways we can invest our resources to improve services. A number of posts
have been extended to support development work with families, young people, volunteers and an allotment
worker for the newly acquired plot. Most recently we have commissloned a new website to make access 0
our services easier. It is also planned later In the year that we will be relocating our office premises in

Harrogate providing a more modern worklng space.

The Board Joins me thanking all those that support our work, partners, suppliers, those who donate so
generously In bath ime and resources to enhance our services. It is through this collective effort that we
have shown yet again how to make a difference in such difficult times for the vulnerable people and their

families we support directly and Indirectly across Bradford and North Yorkshire.

Liz Jones
Chair
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THE CARERS’ RESOURCE
TRUSTEES' ANNUAL REPORT (INCLUDING DIRECTORS’ REPORT AND STRATEGIC

REPORT)

YEAR ENDED 31 MARCH 2021

The Trustees present thelr report and the audited financlal statements of the Charlty for the year ended 31
March 2021. The Trustees have adopted the provisions of the Statement of Recommended Practice (SORP)
“Accounting and Reporting by Charities” (FRS 102) in preparing the Trustees’ Annual Report and financial
statements. :

The financial statements have been prepared in accardance with the accounting policies set out in the notes
to the accounts and comply with the Charity's governing document, the Charities Act 2011 and Charlties
SORP (FR8102): Accounting and Reporting by Charities: Statement of Recommended Practice applicable
to charities preparing thelr accounts in accordance with the Financial Reporting Standard applicable (n the
UK and Republic of Ireland.

TRUSTEES OF THE CHARITY
The Directors of the Charitable Company are its Trusteas for the purposes of charity law. The Trustees who
have served during the year and since the year end were as follows:

Robert Smith

Liz Jones (Chair)

Sarah Shaw

Julia Lister

Adeeba Malik

Corrinne Jefirey (appointed 1 April 2020)
Inam Majid (appointed 1 April 2020)
Andrew Makey (reslgned Septernber 2020)

OBJECTIVES AND ACTIVITIES : ‘
The Carers’ Rasource gives failored support and information to unpaid carers and those in need of care and
support. It is an independent, award-winning Yorkshire charity which is open to everyone and offers emotional
and practical help to enable them to cope.
Wa exIst to:

+ work with and for carers and vulnerable people, promoting awareness of their needs

+ provide information, advice and support for carers and those who work with them

= support other organisations, statutory and independent, in thelr work with carers

We offer an Independent, expert service focused on carers:

+ for all carers, Including parent carers and young carers; a comprehensive, free, nan-judgmental
and confidential service

+ o provide a community-based service that delivers care and support, to enhance quality of life

« for planners and commissioners; an efficient, effactive, quallty service providing information
{qualitative and quantitative) proving the value of supporting carers and vulnerable people

» for providers: parinership with an experienced, professional team focused on working with
carers and vulnerable people

» for our stalf: a supportive and creative environment, valuing their unique skills and their
comrnitrent to carers and vulnerable people




THE CARERS' RESOURCE
TRUSTEES’ ANNUAL REPORT (INCLUDING DIRECTORS’ REPORT AND STRATEGIC

REPORT) (continued)
YEAR ENDED 31 MARCH 2021

We are committed to:

« involving and empowering carers and vulnarable peaple In developing and Influencing our own
and other sarvices

« achieving recognition for every carer and vulnerable parson and promoting equal opportunities
+ improving the quality of life for carers and vulnerable people

s addressing the training needs of carers, vulnerable people and supporting organisations

« responding to perceived and identified carers and vulnerable people

. working in partnership with other organisations

« influencing the planning and commissioning of mainstream, carer and vulnerable people
sensitive services

We speclalise in helping carers and those In need of care and support. We believe carers need support and
time for themselves.

We conflrm that we have referred to the Information contained in the Charity Commission’s general
guidance on public benefit when reviewing the Charity's aims and objectives and In planning future activities.

STRATEGIC REPOQRT

ACHIEVEMENTS AND PERFORMANCE

A summary of the work of the Charity over the year is set out below:

The year 2020-21 has been a year like no other, and the organisation had to dig deep to find the resifience
to keep on providing support in an environment never before experlenced. Within a couple of weeks the
organisation made the transition from community and office based working to home working using telsphone
and digital support mechanisms. At no point did staff stop offering support and we continued to work with
people throughout the year, often being the only organisation In dlrect communication with individuals. We
also worked closely with a range of other organisations, for example community hubs, to ensure that unmet

neads were plcked up and respondsed to.

The vaccine programme gave the organisation the opportunity to support carers to get the vaccine and then
feel more confident to go out and about in society whilst still protecting those at home who were vulnerable.
The organisation acted as a contact paint for carers who were having difficulties being able to register as a
carer and thus access the vaccine as part of cohort 6. We worked well with the statutory authorities and
were able to get appointments for carers through the national booking systerm. Many lessons were learned
during this process which will Inform actions going forward. Parent carers and young carers struggled to
manage with so many people at home and we were able to access additional 1T equipment for families to

ensure access to education and friends.

Despite the difficulties in 2020-21 the arganisation worked with 2,691 carers who were new to our services.
There were 3,021 face to face contacts, 417 video calls and 29,169 telephone support calls. Attendances at
groups both actual and virtual number was 552, whilst 271 young carers took part in at least one trip and 112
young carers attended a group olther actually or virtually. 2,474 people were supparted by our "Home from
Hospital" services aftar their discharge from hospital and 230 carers were referred by hospital colleagues to

our carer navigator service.
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THE CARERS’ RESOURCE
TRUSTEES’ ANNUAL REPORT (INCLUDING DIRECTORS’ REPORT AND STRATEGIC

REPORT) (continued)

YEAR ENDED 31 MARCH 2021

£638,460 of bensfits were successfully claimed by carers with our support and £119,161 in extemnal grants.
1,039 people received a Carers Wellbelng Grant to alleviate carer straln.

Separate funding streams from the Big Lotiery fund and other charitable bodies have enabled us to offer
slgnificant additional value to the confracts in all geographical areas and funding from Carers Trust nationally
and local fundraising enabled us to respond to the real hardship experienced during the pandemic by individual
carers. Additional funding across the Bradford Disfrict enabled over 990 carers to receive up to £75 towards
additional infection control costs.

Our care delivery service, Care@, continued to deliver in person acrass the full geographlcal foolprint, despite
the challenges of securing adegquate PPE and the number of staff who needed fo isolate. Staff put their own
needs second to those that they deliver care for and ensured that everyons recelved a service. There was a
slight reduction in requests for services and this was particularly notlceable with our North Yorkshire Sitting
Service which has underperformed this year,

We operate Home from Hospital Services across Bradford District and North Yorkshire, working in parinership
with Scarborough Ryedale Carers Resource and employing staff in Selby, Richmondshire and Hambleton, in
addition to Harrogate and Craven. These services are recognised as playing a fundamental role in keeping
people at home in the short to medium term after being discharged from hospital. However, at the beginning of
the pandemic and throughout the first lockdown, referrals dropped dramatically as hospitals focussed on dealing
with Covid-19 cases and keeping peopie out of hospital where possible. Our other hospifal-based services also
struggled as they were unable to work inside the hospitals and social work teams were also warking from home.
Despite this, staff ingenuity meant they were able to make contact in other ways and continue to support those

in nesd.

CReate supported 427 carers to slther stay In pald work, to re-entar the workforce or to prepare for doing so
after a break. The CReate prolect funding ¢came to an end In December 2020, but additional funding was

secured to continue supporting carers to stay in employment and to support others to develop skills to be

able to retum to the labour market. The furlough scheme raised many concems and questions although for
some carers it enabled them and those they care for, to stay safe. Many employees continue fo be reluctant to
talk to their employer about their caring role as they feel that it will be seen as a negative, and perhaps [imit
opportunities for them, and this was particularly trus during this year where jobs werg being lost on a regular

basis.

Many carers do give up pald work in order to focus on thair caring responslbilities, and with this a number of
issues can arise. A common one is financial strain. As well as offering support to fill in benefit claim forms, staff
can also apply for a range of grants for individuals. These range fram white goods and other essential household
fterns through to money to relieve carer strain by pursuing a habby or having a break away. During the year
rasearch evidenced the additional pressure on existing carers and highlighted the number of people new to
caring due to the pandemic.

The organisation has played a key part In a number of Initlatives designed to support people during and beyond
the pandemic. This inciudes the Act as One initiative across Bradford and Craven, and in particular the
resplratory pathway that was successful In supporting many carers to get the flu vacclnation during the late
autumn, We also played a greater rale in the VCS multl agency work around keeping people out of hospital and
in work on reducing health inequallties and in offering greater emotional support.

The Worth Connecting project managed to secure two lots of shart term continuation funding during the course
of the year as the need to be digitally engaged soared, particularly for those over 55 who needed to isalate. The
challenge of teaching peaple to use a device over the phone was huge but one that staff rose to, developing a
range of suppart materials. The project also managed to offer remote support to people in Harrogate and
Craven as wall as Bradford District. Posltlve Minds, the partnership lead for this project, closed down during the
year and two of the original partners decided not to contlnue delivering, so It is now a partnership between
Carers’ Resource and Age UK Bradford.
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As our first three-year strategic plan was drawing to a conclusion, staff and volunteers were invited to take part
in a thorough review of all its parts before the board of trustees undertook their review. This exercise reinforced
the Importance of the values, and the operating model, enabling the organisation to keep what was warking well
before adding improvemants and changes to the overall plan. The plan provides a strong base for the delivery of
services ensuring effective interventions which Impact positively on the lives of carers and others in need of

support.

Despite the restrictions imposed by lockdowns and social distancing the organisation managed to introduce a
number of new initiatives during the course of the year. During the early weeks of lockdown the organlsation
raceived many requests from carers for a letter proving they were a carer, and therefore we were delighted that
we could introduce a carer Identification card avallable to all carers registered with the organisation, from
Decernber 2020, which had been taken up by over 400 Individuals by the end of March 2021. The organlsation
also Introduced the offer of support to prepare ‘What If plans encouraging carers to plan for confingencies
whers they might need extra support thereby reducing the possibility of crisls situations.

BENEFITS TO THE PUBLIC FROM THE SERVICES OF THE CARERS’ RESOURCE

Nationally, it is calculated that carers save the economy around £132 billion pounds per year, and 3in 5
people can expact 1o become a carer at some point in their lives. The number of people new to caring has
risen significanfly since the beginning of the Covid-19 pandemic, as has the amount of support that many
carers now offer on a daily basis as services fraditionally relied on have not been operating.

Despite the chafienges of the pandemic, the lockdowns and rules, the fear and anxiety that many pecple felt,
the organisation continued fo focus on delivering high quality services to those in need to the best of its
abllity. This was challenging In many respects, but ways were found to stlll offer support, Information and
advice to many people who were very isolated and without dally contact. Initially many carers assumed that
the organisation was closed so staff took the inltiative to contact psople directly by phone, and this was
greatly apprectated. For many people caring, it Is what they do, It is part of thelr life and they don’t usually
give themselves the label of carer. This was particularly true this year and helping people to racognise that
there may be support available to ease the sfrain of caring was challenging as traditional places where
publicity would be displayed were closed. Servicas are always shapsd to meet the needs of individuals and
there is no charge for any of our services thus reducing as many barriers to access as is possible. However,
profile raising In the local media, was the only way to try to remind different sections of our community about
the role of carers in our socisty. Examples of the support provided include:

» Information and advice: Our website was regularly updated and contains relevant information
about Covid-19 and other matters of Interest to carers. Our phone lines remained open throughout
the year and in November 2020 we launched a dedicated advice line In addition to our normal
numbers. Our quarterly magazine, Cholces contalned Information about Covid-19.

+ One-to-one support: Often carers contact the arganisation with a specific request, but due to the
complexity of the caring role it becomes apparent that they need support that is tailored fo
themselves as individuals. Staff and volunteers encourage carers to identify what would best help
them, exploring with them how best to Improve their situation and enable them to continue their

caring role.

« Wellbeing Review: Every carer is ofiered the chance to have an in-depth discussion about their
day-to-day life and the impact of their caring role. This looks at the health of the carer and whether
they are neglecting their own neads for the cared-for person, their ability to take paid employment,
their soclal iife and what time they have for themselves and generally builds a picture of the straln
the person is feeling. It glvas an opportunity for the carer to talk in detall and to be listened to.

s liaison with statutory/voluntary sarvices: The maze of support services avallable can be difficult
to navigate. With professional cantacts in local services, our staff are able to support the carer to put
a range of support in place where it is needed.
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TRUSTEES’ ANNUAL REPORT (INCLUDING DIRECTORS’ REPCRT AND STRATEGIC
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YEAR ENDED 31 MARCH 2021

« Emergency planning: Contacts and procedurss in case of emergencies, elther for the carer or the
cared-for parson are set up for each person who requires It, giving peace of mind when carers are
away from their caring role. There is help with logistics and advice on who to Involve and how.

s Applylng for Financlal Support and Fliling in Forms: Staff contlnued to help peaple fill in forms
over the phone. Wa recognise that over time the high level of resllience that carers display can be
worn down and nesds replenishing. Likewise, carers can find that they have become very isolatad
due to their caring rols and need support to make soclal contacts. The sorts of things that address

these issues ara:

+ Emotional support: The incidence of carers calling in in real distress rosa significantly during the
pandemic, and staff were stretched to find ways of supporting people whilst not actually seeing
them. As pecple became more and more isolated so their gratitude for our contact grew.

+ Regular groups: Although our traditional groups were largely unable to meet, we develaped
outdoor walking and cycling groups in local parks. We also found that for some carers virtual groups
were more accessible than physical maetings as they reduced the difficulties of actually leaving the
home.

+ Trlps, activities and pamper days: These have been seriously curtailed in 2020-21. However, staff
have been creative and have dslivered flowers, buns and craft kits to carers’ houses so that they
have been able to feel part of the organisation. There have been picnics in parks and other outside
events.

» Forums, Discusslon Groups and Workshops: The carers forum has become a virtual mesting
- and now operates across the geographical footprint, bringing carers together from a broad range of
backgrounds into one central forurn rathier than 3 geographically defined ones.

s The CReate Team: Promotes the integration of personal development, education, training and
employment with their caring role. The service gims to raduce feslings of isolation by encouraging
carers to develop sklills and interests, and to keep thelr CVs up o date, and supporis themn into paid
wark where appropriate. They offer a selection of courses and leaming for pleasure sessions,
including L.T. confidence-building, designed to increase self-respect and skills at an individual's own
pace and level.

+ leisure opportunities: It is essential that carers continue to follow thelr own interests and whare
possible have their own social life. Building confidence, developing interests and widening the social
network helps carers feel more positive and develop their own hopes and aspirations. For example,
one carer used their wellbeing grant to take part in a falconry experience for the day where he was
able to both handle and fly the birds.

+« The Carers Wellbeing Grant: A staff member discusses wlth an individual what might eass the
strain of caring for them and a recommendation is made for a small amount of money that pays for a
hobby, a treat or a pamper to give the carer something for themseslves.

+ Home from Hospital: Isolated, older and vulnerable people at risk of readmission to hospital or
long-term care have received help from our Home from Hospital service, which is provided
throughout Bradford District and North Yorkshire and Is Invaluable n reduclng readmissfon rates and
giving people the confidence to continue living in their own home after a prolonged hospital stay.
Many isalated people do not have family and friends to call on in these circumstances, and weekly
support from gur service enables them to regain their independence.
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Support for Families
Families In which caring is an issue (whetheritis a childcaring for a parent or grandparent, a parent caring
for a disabled child or issues where siblings are caring for a brother or sister with a disability or illness)

receive holistic suppert from our Young Carers, and Parent Carers Team, Their comprehensive service
includes:

*  Young Carer Assessment: Al young carers meset with staff and have a detailed discussion which
allows an assessment of need to be undertaken and the right leve! of service to be offered.

* In-school and college mentoring: A chance for young carers to talk about thelr concerns, ask
questions and gain advice In schoal time with the support from their school/college.

* Support for young carers: Evening youth groups with a range of activities including schaol
holidays trips, plus ons-to-one support and attention.

*  Support for parents: Information, advice and support for parent carers and parents who are being
looked after by children. Help with applying for welfare benefits, establishing support services and
emational support including closed Facebook groups and group meetings.

« Breaks, trips and activities: Day trips, practical and emotional support to ease the pressures
resulting from caring responsibilities.

Volunteers:

Many carers and vulnerable older people benefit either by receiving help from our many volunteers, or by
offering to work as a volunteer with us. Our volunteers underpin all of our services, adding valuable extra
support for tha organisation and directly to our cltents. Volunteers help with:

* Admin and office work: Hel[:iing our office run more efficiently by taking on additional office tasks.

e Communications and IT Support: Helping with the production of Choices, with website content
and other IT support,

* Call-a-carer: Telephone suppart for carers. A friendly phone call is often a lifeline for those isolated
by their caring role.

+ Group/Actlvity support: Supporting staff and carers at lunches, groups, trips and aclivities — both
for adult and young carers.

¢ Befrienders: One-ta-one support for lonely carers, in their home or out in the community. This helps
raise their confidence and independence and grants them a break from caring.

* Fundraising & events: Helping with events, choosing Carers' Resource for sponsorship or forming
satellite fundraising groups al help provide additional funds to support carers.

+ Sitting Service: A band of volunteers offer a regular sitting service to enable carers to take a break
knowing the cared for person is having quality time at home. Whilst many voiunteers do sit at home
with people others go out for walks, a visit to a local ¢afé or the enjoyment of g hobby.

A Joumey through Carers' Resource can Involve as much support from each team as Is appropriate, with
carers often accessing support from more than one team at any one time. This gives the client a
comprehensive, person centred, professional and understanding support service that hopefully enables them
to continue caring whilst still looking after their own health and wellbeing.
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FINANCIAL REVIEW
The statement of financial activities (“SOFA") for the year is set out on page 17 of the financial staternents.

The Charlty showed consistent revenues in what was a unique and challenging year, this was halped in
large by the continued support from our funders, whom commissioned monies to continue the funding of
projects which were expected to cease during the year and rolling over contracts. The support for the
domiciliary service was also positive with monies to help wlth additional PPE and Covid-19 related
cancellatlons belng recelved. This year saw a total income of £3,751,311 (2020 - £3,699,030).

Overall expenditure was also consistent with previous year at £3,727,379,515 (2020 - £3,720,515), there
was a change betwsen direct costs and overheads for the charity, with decreases in direct spend shown In
travel & carer activities due the impact of Covid-19 and lockdowns, decreases wers also in partner payments
because of changes within projects. Overheads showed an increase in large due to the indirect salaries
whers additional resource was added to aid the immediate rollout of homeworking, and to run/advance
projects to support carers (e.g. carer card).

The overall result is an increase in reserves of £23,932 {2020 - £21,485 decreass in reserves) to £674,109
(2020 - £650,177).

PRINCIPAL RISKS AND UNCERTAINTIES

The Board of Trustees takes the issue of risk seriously and mitigates risk by regularly reviewing and
monitoring processes and ensuring contingency plans are in place.

The nature of the organisation means that risk Is a key factor to be considered with all new and ongoing
pieces of work and a strategic risk register is in place and regularly reviewed.

The senior leadership team continues to seek diversification of funding and activities in line with the
organisation’s core functions. Internal control and regulatory risks are minimised by the implementation and
monitering of detailed procedures.

Internal risks continue to be minimised by the implementation of procedures that accord to best practice,
including researching and purchasing a new website .

The key risks and response that the Charity has identified are as betow:

* Funding Risk: There continues to be a competitive environmant for our predominantly contract
based funding. The Trustees are aware of the nead to clearly demonstrate the value and benefit that
our projects deliver. Regular assessment is in place to ensure that we mest our objectiva(s) and that
we communicate effectively to our funders. We are also proactive in seeking out new opportunities,
where appropriate. Active cash flow management is also key to ensuring that we stay viable In case
of loss of funding.

» Flnanclal risk: To ensure against the possibility of fraud or mismanagement of the Charity’s
finances, there Is a thorough system of internal controls, management accounts are monitored by
Trustees, an external audit is performed annually and a-whistle blowing procedure Is In place.

* Reputational risk: Strong operatlonal processes and procedures are in place to reduce the
possibility of damage to reputation — this is monitored through reports from the CEO to Trustees.

» Safeguarding: Any possible issues are responded to lmmediately, following clear policies and
procedures in line with focal authority requirements. This is now a standing ltem on the Board
agenda,

¢+ IT System Fallure: Proceedings are in place to protect data and provide back up in case of system
failure.
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« Covid-19 Pandemlc. The organisation has moved to a more blended approach to delivering
services which enable it to respond positively to any national or regional directives as to lockdown or
other restrictions on population movement.

RESERVES

As part of the management of risk, the charity sets aside some of its income to form a reserve to cover any
shortfalls in funding and to take advantage of changes and opportunities. The Carers’ Resource is
experienced in managing both short-term and long-tarm funding streams. Reserves continue to be available

to spend on any of its charitable purposes.

A Reserves policy was adopted with a figure of £300k, which takes into account contractually committed
expenditure from lease and partner agreements, 60 days’ operatlonal expenditure and statutory redundancy
(excluding activity which would be subjact to TUPE). The levels of reserves ara monitored at each Trustee’s

meeting and discussed. When appropriate funds are released to ensure that we meset the needs of our
baneficiaries, while also accepting and diminishing any financlal risks to the Charity. The Trustees are keen

to utilise the reserves to have the best Impact on carers.

There is a continued pragramme to spend some of the excess reserves in regards to additional staffing: with
the current year's budget predicting a £47k over-spend. There Is also a vlew to utilise the resarves to pull
together an Internal training curriculum to support “irainee locality workers".

This year the Trustees supported the following roles and activities:
» Young families worker

Allotment developrmant

Volunteer co-ordinator

Young carer workar

Improvement and development of the database

Development of the website

*« & o »

PLANS FOR FUTURE PERIODS

The pressure on unpaid carers and many other vulnerable peopls this year has been immenss and has felt
quite different from the past. Sarvices and systems that were taken for granted have not been avallable, and
people have been confused, bewildarad, and frightened. In this environment Carars' Resourcs has focussed
on its core business, and In reaching out to as many carers as possible.and set ftself an ambitious target of
doubling the number of carers it Is in contact with. In order to do this a range of inltiatives are planned,
including more robust data collection, a more interactive website, community development workers raising

the profile of carers in local communilties.

The engagement of carers and others in the design and delivery of Carers’ Resource services has
diminished slightly and this is another focus area to ensure that the organisation continues fo respond to

expressed needs and concems.
STRUCTURE, GOVERNANCE AND MANAGEMENT

The Company was incorporated on 9 May 1995 under a Memorandum of Assoctation which astablished the
objects and powers of the Charitable Company and is govemed under its Articles of Association. The Company
is limited by guarantee with the lability of members In the event of a winding up belng limited to £1 each.

Charlty Govemnance Code

The charity Is undertaking a review against the new 2020 Charity Govemance Code as a template, to ensure it
Is still following best practice. Trustees had training on safeguarding in the year and have planned a session on
diversity. It will be considering the rules on membership in the coming year.
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YEAR ENDED 31 MARCH 2021

Recruitment and appointment of Trustees

The Trustees all have professional and/or commercial backgrounds with a range of complementary skills
including a number with a health service background. Trusteses are required fo retire by rotation. In the event of
particular skills being lost dus to retirement, new Trustees are recruited following Corporate Govemnance Policy
guidelines (8.2 Recruitment of Trustees and 8.11 Board and Sub-Committees Composition and Arrangements

Palicy). The roles are advertised via our webslte, newsletter and social media, followed by a recruitment

process.
Trustees Induction and Tralning

Al trustees are provided with relevant documents including the Charity Commission guldance “The Essential
Trustee”. Generally, Trustees are familiar with the practical work of the Charity prior to appointrment. New
Trustees meet with the senior leadership team and fellow Trustees to familiarize themselves with the work and
sitructure of the Charity and the obligafions of Trustees in line with an induction programme.

Board Performance

The Boeard of Trustees is keen to review its performance in a robust manner on a regular basis and is planning
to do one to one review sessions in the coming year.

The Baard continues to be open fo the possibility of undertaking peer review with another similar Board of
Trustees.

Diversity

Carers' Resource prides itself on offering a service to all carers and vulnerable peaple regardless of their
ethnicity, age, gender or sexual orientation. The Board of Trustees works hard to reflect the diversity of the
population Carers’ Resource serves in its membership, and where appropriate, specifically looks for new
membsrs who can bring an added dimension to the membership of the Board.

Details of organisational structure and how declsions are made

Strategic decisions are taken by the Board of Trustees, advised by management, which meets formally at least
six times per annum. There is a Care@ Govemance Board that oversees the CQC regulated aspects of the
organisation and this also mests six imes per year. An Audit and Finance sub-committee meets with the
auditors to discuss their findings and meets as and when required to consider various aspacts of finance and
more recently to consider policies. At other times the Trustess will be invalved in decision making and/or

advising management as necessary.

Operational matters and day-to-day declslon making are vested In the Chief Executive Officer (CEQ) and
supporting staff.

Arrangements for setting pay of key management personnel

The key managsment personnel are the CEQ and &ll Heads of Service, with authority/responsibility for planning,
directing and controlling activities.

Remunerations for the key management personnel are reviewed by the Board of Trustees in line with the annual
pay revlews {paid from April). Further appraisals (e.g. probationary review, 2-year review) are paid in line with
the pay policy, and again reviewed by the Board of Trustees.

11




THE CARERS’ RESOURCE
TRUSTEES’ ANNUAL REPORT (INCLUDING DIRECTORS' REPORT AND STRATEGIC

REPORT) (continued)

YEAR ENDED 31 MARCH 2021

TRUSTEES' RESPONSIBILITIES STATEMENT

The Trustees (who are also Directors of The Carers’ Resource for the purposes of company law) are
responsible for preparing the Trustees' Annual Report and the financial statements in accordance with
applicable law and United Kingdom Accounting Standards {United Kingdom Generally Accepted Accounting
Practice).

Company [aw requires tha Trustees to prepare financial statements for each financial year, which give a true
and fair view of the state of affairs of the Charftable Company and of the incoming resources and application
of resources, Including the income and expenditure, of the Charitable Company for that period. In preparing
these financial statements, the Trustees are required to:

salect suitable accounting policles and then apply them consistently;

observe the methods and principles in the Charitiss SORP (FRS 102);

make judgements and estimates that are reasonable and prudent;

state whether applicable UK Accounting Standards have been followed, subject to any
material departures disclosed and explained in the financial statements: and

. prepare the financial statements on the going concemn basis unless it is inappropriate to
presume that the Charitable Company will continue in operation.

The Trustees are responsible for keeping adequate accounting records that disclose with reasonable
accuracy, at any time, the financial position of the Charitable Company and enable them to ensure that the
financial statements comply with the Companies Act 2006. They are also responsible for safeguarding the
assets of the Charftable Company and hence for taking reasonable steps far the prevention and detection of
fraud and other Irregularities.

The Trustees are responsible for the maintenance and integrity of the corporate and financlal information
included on the Charitable Company’s website. Legislation in the United Kingdom goveming the preparation
and dissemination of financial statements may differ from legislation in other jurlsdictions.

Disclosure of information to the auditors

We, the Directors of the Company who held office at the date of approval of these Financial Statements as
sot out above each confirm, so far as we are awars, that

- there is no relevant audit Informaticn of which the Company's auditors are unaware; and
- we have taken all the steps that we ought to have taken as Directors in order to make ourselves aware

of any relevant audit information and to establish that the Company’s auditors are aware of that
Information.

In approving the Trustees' Annual Report, we also approve the Strategic Report included therein, In our
capacity as company Directors.

On behalf of the board

- ffi\«joﬂi.b

Liz Jones
Chair of the Board of Trusteas
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INDEPENDENT AUDITOR’S REPORT TO THE MEMBERS OF THE CARERS’' RESOURCE

Oplnion

We have audited the financlal statements of The Carers’ Resource {the ‘charitable company’) for the year
ended 31 March 2021 which comprise the Statement of Flnanclal Activities (Including Income and
Expenditure Account), the Balance Sheet, the Statemsent of Cash Flows and notes to the financial
statements, including a summary of significant accounting policies. The financial reporting framework that
has been applied in their preparation is applicable law and United Kingdem Accounting Standards, including
Financial Reporting Standard 102 Ths Financial Reporting Standard applicable in the UK and Republic of
Irefand {United Kingdom Generally Accapted Accounting Practice).

In our opinion the financial statements:

s give a true and fair view of the state of the charitahle company's affairs as at 31 March 2021, and of its
Incoming resources and application of resources, including ks income and expenditure, for the year then
ended;

« have been properly prepared In accordance with United Kingdom Generally Accepted Accounting
Practice; and )

« have been prepared in accordance with the requirements of the Companies Act 2006,

Basis for opinion

We conducted our audit in accordance with International Standards on Audliing (UK) {ISAs (UK)) and
applicable law. Our responsibiliies under those standards are further described In the Auditor's
responsibilities for the audit of the financial statements section of our report. We are independent of the
charitable company in accordance with the ethical requirements that are relevant o our audit of the financial
statements in the UK, Including the FRC's Ethlcal Standard, and ws have fulfilled our othar ethical
responsibllities in accordance with these requirements. We balisva that the audit evidence we hava obtained
Is sutflclent and appropriate to previde a basis for our opinion.

Conclusions relating to golng concern

We have nothing to report in respect of the following matters in relation to which the 1SAs (UK) require us to
report to you where:

« the Trustees’ use of the going concemn basis of accounting in the preparation of the financial statements
is not appropriate; or

¢ the Trustees have not disclosed In the financial statements any identified material uncertainties that may
cast significant doubt about the charitable company's ability to continue to adopt the going concem basis
of accounting for a peried of at [east twelve months from the date whan the financial statements are
authorisad for issus.

Howevar, it is not possible to predict with certainty the potential impact of future developments in either the
charitable company's trading environment or in the broader sconomy. Bacause of this, the above statements
should not be Interpreted as & guarantse that the charitable company will continue to operate as a going
concarn.

LUV VALY VO VIV - VI -V - I - VO - - T 1 T - Y- /- T -V T =1 QY J-
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INDEPENDENT AUDITOR’S REPORT TO THE MEMBERS OF THE CARERS’ RESOURCE

Other information

The Trustees are responsible for the other information. The other information comprises the information
included in the Report of the Trustees, other than the financial stalements and our auditor's report therson.
Our opinion on the financial statements does not cover the other inforrnation and, except to the extent
otherwise explicitly stated in our report, we do not express any form of assurance concluslon thereon.

atements, our responsibility is to read the other information

in connection with our audit of the financlal st
rially inconsistent with the financial

and, in doing so, consider whether the other information is mate
statements or our knowledge obtained in the audit or otherwise appears to be materially misstated. If we

identify such material inconsistencies or apparent material misstatements, we are required to determine
whather there is a material misstatement in the financial statements or a material misstatement of the other
information. If, based on the work wa have performed, we conclude that thers |s a material misstaternent of

this other information, we are required to report that fact.

Wa have nothing to report in this regard.

Opinions on other matters prescribed by the Companies Act 2006
In our opinion, based on the work undertaken in the course of the audit:

the Information given in the Trustees’ Annual Report, which Includes the Directors' Report and Strategic
Report prepared for the purposes of company law, for the financial year for which the financlal
staterments are propared [s consistent with the financial statements; and

the Strategic Report and the Directors’ Report included within the Trustees’ Annual Report have been

* prepared in accordance with applicable legal requirements.

Matters on which we are required to report by exception

and understanding of the charitable company and its environment obtained in

In the light of our knowledge
have not dentified material misstatements in the Strategic Report and the

the course of the audit, we
Directors’ Report.

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006

requires us to report to you if, in our opinion:
« adequate accounting records have not been kept, or returns adequate for our audit have not been
received from branches not vlsited by us; or

« the financial statements are not in agreement with the accounting records and returns; or

certain disclosuras of directors’ remuneration specified by law are not made; or

we have not received all the information and explanations we require for our audit.
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INDEPENDENT AUDITOR’S REPORT TO THE MEMBERS OF THE CARERS’ RESOURCE

Responsibilities of Trustees

As explained more fully in the Trustees' Responsibilities Statement set out on page 12, the Trustees {(who
are also the directors of the charitable company for the purposes of company law) are rasponsible for the
preparation of the financlal statemants and for baing satisfied that they give a true and fair view, and for such
Internal control as the Trustees detsrmine is necessary to enable the preparation of financial statements that
are fras from material misstatement, whether due to fraud or emor.

In preparing the financial statements, the Trustees are responsible for assessing the charltable company’s
ability to continue as a going concern, disclosing, as applicable, matters related to going sencem and using
the going concern basis of accounting unless the Trustess either intend to liquidate the charitable company
or to cease operations, or have no realistic altemative but to do so.

Auditor’s responsibilities for the audit of the flnancial statements

Our objectives are to obtaln reasonable assurance about whether the financial statements as a whole are
free from material misstatement, whether due to fraud or error, and to issue an auditor's report that Includes
our opinion. Reasonable assurance is a high level of asstrance, but is not a guarantee that an audit
conducted In accordance with I1SAs (UK) will always detect a material missiatement when it exists.
Misstatements can arise from fraud or error and are considerad material if, individually or in the aggregate,
they could reasonably be expected to influence the economic decisions of users taken on the basis of these

financial statements.

A further description of our responsibilities for the audit of the financlal statements Is located on the Financial
Reporting Council's website at: www.frc.org.uk/auditorsresponsibilities. This description forms part of our
auditor's report.

Extent to which the audit was capabls of detecting irregularitles, including fraud

Irregularities, including fraud, are instances of non-compliance with laws and regulations. In identifying and
assessing risks of material misstatement in respeci of irregularities, including fraud and non-compliance with
faws and regulations, our procedures included the following:

+ enqulring of the directors on procedures relating to their processes for identifying, evaluating and
complying with laws and regulations and for detecting and responding to the risks of fraud;

« obtaining an undarstanding of the legal and regulatory frameworks applicable to the entity. The most
significant considerations identified were the Companies Act 2006, corporation tax and employment

tax legislation; and

+ discussing among the engagement team how and where fraud might occur in the financial
staternents and any potential indicators of fraud. As part of this discussion, we identified potential for

fraud in the following areas:

« management override of conirols; and
s revenua recognition.

Woe designed and executed procedures In line with our responsibilities to detect materlal misstatemants in
respect of irregularities, including fraud. These procedures, together with the extent to which they are
capable of detecting irregularities, Including fraud, are detalled below:

¢ We made enquirles of management and reviewed correspondence with the relevant authaorities to
identify any iregularities or instances of non-compliance with laws and regulations and to identify
any irregularities or Instances of fraud;

« We tested the appropriateness of a sample of accounting journals;

15



INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF THE CARERS’ RESOURCE

We reviewsd the Company’s accounting pelicies for non-compliance with relevant accounting
standards;

Woe considered signfficant accounting estimates for svidence of misstatement; and

We considered the appropriatenass of the revenue recognition policies.

gulations and potential fraud risks to all engagement

Wa also communicated relevant identified laws and re
fraud or non-compliance with laws and regulations

team members and remained alert to any indications of
throughout the audit.

Our audit procedures were deslgned to respond to risks of material misstaternent In the financial statements.
There ars Inherent limitations in the audit procedures parformed not least due to the following:

« the risk of not detecting a material misstatement due to fraud is higher than the risk of not detecting
a matarial misstaterment resulting from error, as fraud may involve deliberate concealment; and

e with laws and regulations is from the events and

« the further removed the non-complianc
to becoms aware of it.

transactions reflected in the financial statements, the less likely we are

Use of this report

able company's members, as a body, in accordance with Chapter 3 of

Part 16 of the Companies Act 2006. Qur audit work has been undertaken so that we might state to the
charitable company’s members those matters we are required to state to them in an auditor's report and for
no other purpose. To the fullest extent permitted by law, we do not accept or assume responsibiiity o
anyonse other than the charitable company and the charitable company's members as a bady, for our audit

work, for this report, or for the opinions we have formed.

This report is made solely to the charit

Steven Williams FCA

Senior Statutory Auditor
For and on behalf of Murray Harcourt Limited

Registered Auditors
6 Queen Strest

Leeds
LS12TW

I Noveamber 2021
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THE CARERS’ RESOURCE
STATEMENT OF FINANCIAL ACTIVITIES
{Including Incoms and Expenditure Account)

YEAR ENDED 31 MARCH 2021

Unrestricted Restricted Total Total
funds funds 2021 2020
Mats £ £ £ £
Income from:
Danations and legacies 2 75,288 634 75,922 112,503
Charitable actlvities 3 2,413,388 1,261,125 3,674,513 3,581,026
Other trading acfivities 4 856 - 856 5,240
Investments 5 20 - 20 261
Total incoms 2,489,552 1,261,759 3,751,311 3,699,030
Expenditure on:
Raising funds 6 28,752 - 26,752 39,280
Charitabls activities 6/7 2,484,251 1,216,376 3,700,627 3,681,235
Total expenditure 2,511,003 1,216,376 3,727,379 3,720,515
Net income (21,451) 45,383 23,932 {21,485)
Transfers between funds . 16 34,004 {34,004) - -
Net movement in funds 16 12,553 11,379 23,932 {21,485)
Reconciliation of funds:
Total funds brought forward 16 536,532 113,645 650,177 671,662
Total funds carried forward 16 549,085 125,024 674,109 650,177

Allincome and expenditure derive from continuing activities.

The statement of financlal activities includes ali gains and losses recognised during the year.

17




THE CARERS’ RESOURCE
BALANCE SHEET

AS AT 31 MARCH 2021

Company Registration No. 03054273

i 2021 2020

i Note £ £

! Fixed asseis

| Tangible assats 12 80,220 §8,536

. 80,220 88,536
Curront assets
Dabtors 13 551,389 480,128
Cash at bank and in hand 724,164 575,192

1,275,553 1,055,320

Craditors: amounts falling due within one year 14 (681,664) (493,679)
Net current assets 593,889 561,641
Total assets less current llabllities 674,109 850,177
Net assets 674,109 650,177
Funds
Restricted funds 16 125,024 113,645
Unrestricted funds 16 549,085 536,532
Total funds 16 674,109 650,177
The financial staterents were approved and authorised for issue by the Boardon ........ l.}.l.!.? 1

Signed on behalf of the Board of Trustees

Liz Jones
Chair of the Board of Trustees

The notes on pages 20 to 36 form part of these financial statements.
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THE CARERS’ RESOURCE
STATEMENT OF CASH FLOWS

YEAR ENDED 31 MARCH 2021

Note
Cash flow from/ (used In) operating activities 18
Net cash flow from operating activities
Cash flow from investing activities
Payments to acquire tangible fixed assets
Capital grants racelved
Interest received
Net cash flow used in investing activities

Net increase/ (decrease) in cash and cash equivalents

Cash and cash equivalents at start of year

Cash and cash equivalents at end of year

Cash and cash equivalents consist of cash at bank and in hand.

2021 2020

£ £
198,039 (486,082)
198,039 (486,082)
(49,087} (40,330)
- 8,503

20 1,242
(49,067) (30,585)
148,972 (516,667)
575,192 1,091,859
724,164 575,192
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THE CARERS’ RESOURCE
NOTES TO THE FINANCIAL STATEMENTS

YEAR ENDED 31 MARCH 2021

1 SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

{a} General information and basis of preparation

The Carers' Resource is a company limited by guarantee registered in the United Kingdom. In the event of
the Charity being wound up, the liability in respect of the guarantee is fimited to £1 per member of the
Charity. The address of the registered office is:

11 North Park Road
Harrogate

North Yorkshire
HG1 5PD

The nature of the Charity’s operations and principal activiies are set out in the Trustees’ Annuai Report.

The Charity constitutes a public benefit entity as defined by FRS 102. The financial statements have baen
prepared In accordance with Charities SORP (FRS 102): Accounting and Reporting by Charities: Statement
of Recommended Practice applicable to charities preparing their accounts in accordance with the Financial
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102), the Financial Reporting
Standard applicable in the United Kingdom and Republic of Ireland (FRS 102), the Charities Act 2011, the

Companiss Act 2006 and UK Generally Accepted Practice.

The financlal statements are prepared on a going concern basis under the historical cost convention. The
financial statements are prepared In sterling, which is the functional currency of the Charlty, and rounded to

the nearest £1.

The significant accounting policies applied in the preparalion of these fnanciat statements are set out below.
These policies have been consistently applied to all years presented unless otherwise stated.

{b) Funds

Urrastricted funds are available for use at the discretion of the Trustees in furtherance of the general
objectives of the Charity and which have not been designated for other purposes.

Designated funds comprise unrestricted funds that have been set aslde by the Trustees for partlcular
purposes. The alm and use of each designated fund Is set out in the notes fo the financial statements.

Restricted funds are funds which are to be used In accordance with specific resfrictions imposed by donars
or which have been ralsed by the Charity for particular purposes. The cost of raising and administering such
funds are charged against the specific fund. The aim and use of each restricted fund is set out in the notes to

the financial statements.

{c) Income recognition

All incoming resources are included in the Statement of Financial Acfivities (SoFA} when the Charity is
fegally entitled to the Income after any performance conditions have been met, the amount can be measured
reliably, and it Is probable that the income will be received.

For donations to ba recognised the Charity will have been notified of the amounts and the settlemant date in
writing. If there are conditions attached to the donation and this requires a level of performance befare
entitlement can be obtalned, then income is deferred until those conditions are fully met or the fulfiiment of
those conditions is within the cantro! of the Charity and It is probable that they will be fuffilled.

Donated facilities and donated professional services are recognised In income at their fair value when their
economic benefit is probable, it can be measured reliably, and the Charity has control over the Item. Falr
value is determined on the basis of the value of the gift to the Charity. For example, the amount the Charity
would be willing to pay in the open market for such facilities and ssrvices. A corresponding amount is

recognised in expenditure.
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THE CARERS’ RESOURCE
NOTES TO THE FINANCIAL STATEMENTS

YEAR ENDED 31 MARCH 2021

1 SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)
{¢) Income recognition (continued)

No amount is included in the financial statements for volunteer time in fine with the Charitlas SORP (FRS
102). Further detail is given In tha Trustees' Annual Report.

income from trading actlvities includes income earned from fundraising svents and trading activitles to raisa
funds for the Charity. Income is received in exchange for supplying goods and services in order to raiss
funds and Is recognised when entitfement has occourred.

Income from the provision of charltable services and government and ofher grants is recognised at fair value
when the Charity has entftlement after any performance conditions have been met, it is probable that the
Income will be recefved and the amount can be measured reliably. It entitemsnt is not met, then these

amounts are deferred.

lnvestment income is eained on bank deposits and is recognised in the period in which it is receivable.
{d} Expenditure recognition

All expenditure is accounted for on an accruals basls and has been classified under headings that aggregate
all costs related to the category. Expenditure is recognised where there is a Isgal ar constructive obligation
to make payments to third parties, It is probable that the setilerment will be required and the amount of the
obligation can be measured rellably. It Is categorised under the followlng headings:

+ Costs of ralsing funds; and
+ [Expenditure on charitable activities.

Irecoverable VAT is charged as an expense agalnst the activity for which expenditure arose,

(e} Support costs allocation

Support costs are those that assist the work of the Charity but do not directly represent charitable activities
and includs office costs, professional fees and governance costs. They are incurred directly in support of
expenditure on the objects of the Charity and include project management carrisd out at the Charity's
Headquarters. Where support costs cannot be directly attributed to particular headings they have besn
allocated to cost of raising funds and expenditure cn charitable activities on a basis consistent with use of
the resources.

Fund-raising costs are those incurred in seeking voluntary contributicns and do not include the costs of
disseminating information in support of the charitable activities.

The analysis of these costs Is included in note 6.
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THE CARERS' RESOURCE
NOTES TO THE FINANCIAL STATEMENTS

YEAR ENDED 31 MARCH 2021

1 SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

{f) Impairment of assets

The Charity assesses at each reporting date whether there is an indication that an asset may be impaired. If
any such indication exists, the Charity makes an estimate of the assst's recoverable amount.

An asset's recoverable amount is the higher of an asset's fair value less costs to sell and its value in use
and is determined for an individual asset, unless the asset does not generate cash inflows that are largely
independent of those from other assets or groups of assets. Where the carrying amount of an asset exceeds
Its racoverable amount, the asset is consldered Impaired and is written down to Its recoverable amount.

In assessing value in use, the estimated future cash flows are discounted to their present value using a
discount rate that reflects cument market assessments of the time value of money and the risks specific to
the asset. In determining fair value less costs to sell, an appropriate valuation model is used, calculations
are corroborated by valuation multiples, or other available fair value indicators are used. Impairment losses
are recognlsed in the Statement of Financial Activities in those expense categories consistent with the

function of the impaired asset.

(g} Tangible fixed assets

Tanglble fixed assets are statad at cost less accumnulated depreciation and accumulated Impaimment losses.
Cost includes costs directly atiributable to making the asset capable of operating as intended.

Daepraciation is provided on all tangible fixed assets, at rates calculated to writs off the cost, less estimated
residual value, of each asseton a systematic; basis over its expected usefu] life as follows:

Fixtures and equipment 33% on a straight-line basls

{h) Debtors and creditors recelvable / payable within one year

Debtors and creditors with no stated interast rate and recelvable or payable within one year are recorded at
transaction price. Any losses arising from Impairment are recognised in expanditura.

(i} Cash at bank and In hand

Cash at bank and In hand includes cash and short term highly liquid investments with a short maturity of
three months or less from the date of acquisition or opening the deposit or simllar account.

() Leases

Rentals payable and receivable under qperating leases are charged to the SoFA on a straight-line basis
over the perlod of the lease.

(k) Employee beneflts

Whern employees have rendered service fto the Charity, short-term employee benefits to which the
smployees are entitlad are recognised at the undiscounted amount expected ta be pald in exchange for that

sarvice,

The Charity operates a defined contribution plan for the benefit of Its employees. Contributions are
expensed as they become payable.
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THE CARERS' RESOURCE
NOTES TO THE FINANCIAL STATEMENTS

YEAR ENDED 31 MARCH 2021

1 SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES {continued)
() Tax

The Charity is an exempt charity within the meaning of schedule 3 of the Charities Act 2011 and is
considered to pass the tests sst out in Paragraph 1 Schedule 6 of the Finance Act 2010 and therefore It
meets the definition of a charitable company for UK corporation tax pumposes.

(m) Going concern

The financial statements have been preparad on a going concemn basis as the Trustees believe that no
matetial uncertainties exist. The Trustees have considered the level of funds held and the expected level of
income and expenditure for 12 months from authorising these financlal statements. The budgsted income
and expenditure Is sufficient with the level of reserves for the Charity to be able to continue as a going
concem.

(n) Judgements and key sources of estimation uncertainty

Key sources of estimation uncertainty

The key assumptions conceming the future and other key sources of estimation uncertainty at the reporting
dats that have a significant risk of causing a material adjustment to the carrying armounts of assets and
liabilities within the next financial year include:

Trade deblor provisioning

The Charlty makes an estimate of the recoverable value of trade and other debtors. When asssessing
impairment of frade and other debtors, management conslders factors including the ageing profile and
historical experience. The carying value of trade and other debtars and the associated provision is set out in
nots 13.

(o) FInanclal instruments

The Charity only has financial assets and liabilities of a kind that qualify as basle financial instruments. Basic
financial instruments are initially recognised at transaction value and subsequently measured at their
settlement value with the exception of financing transactions that don't qualify as concessionary loans, which
are subsequently measured at amortised cost using the effective interest method.

2  INCOME FROM DONATIONS AND LEGACIES

2021 2020

£ £

Gifts and donations receivable - revenue 75,288 104,000
Gifts and daonations receivable - capital 634 8,503
75,922 112,603

Income from donations and legacies was £75,922 (2020 - £112,503) of which £834 (2020 - £8,503) was
attributable to restricted and £75,288 (2020 - £104,000) was attributable to unrestricted funds.
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THE CARERS’ RESOURCE
NOTES TO THE FINANCIAL STATEMENTS

YEAR ENDED 31 MARCH 2021

3 INCOME FROM CHARITABLE ACTIVITIES

2021 2020

£ £

Carer support 2,980,880 2,924,122
Care@ 693,633 856,904
3,674,513 3,581,026

income from charitable activitles was £3,674,513 (2020 - £3,581,026) of which £1,261,125 (2020 -
£1,363,922) was aitributable to restricted and £2,413,388 (2020 - £2,217,104) was attributable to

unrestricted funds.

4 INCOME FROM OTHER TRADING ACTIVITIES

2021 2020

£ £

Fundraising events/activities 856 5,240
856 5,240

All Income from trading and fundraising activities In hoth reporting periods was atiributable to unrestricted

funds.

§ INCOME FROM INVESTMENTS

2021 2020

£ £

Interest - deposits 20 261
20 261

All income from investments in both periods was attributable to unrestricted funds.
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THE CARERS’ RESOURCE
NOTES TO THE FINANCIAL STATEMENTS

YEAR ENDED 31 MARCH 2021

6 ANALYSIS OF EXPENDITURE

Basis of Raising Charitable Total Total
allocation funds Activities 2021 2020
£ £ £ £
Costs directly allocated
Staff costs Direct 24,860 3,061,937 3,086,797 2,894,823
Travel Diract - 74,825 74,825 133,493
Fundraising costs Direct 1,892 - 1,892 2,518
Recruitment and advertising Direct - 7,885 7,885 9,681
Carer activities Direct - 30,219 30,219 54,101
Bad debt expense Direct ’ - 1,049 1,049 1,670
Other direct costs Direct - 124,889 124,889 178,595
Total directly allocated costs 26,752 3,300,804 3,327,556 3,274,781
Support costs allocated to
activities
Pramises Usage - 128,221 128,221 148,295
Utllitles Usage - 32,840 32,840 35,555
Printing, publicity, stationery & - 33,142 33,142
postage Usage 42,838
Insurance Usage - 14,915 14,915 14,202
Professional fees Usage - 21,333 21,333 22,417
Repairs and malntenance Usage - 35,808 35,908 34,538
Equipment ) Usage - 18,549 18,549 ) -
Communications Usage - 29,016 29,016 26,143
Depreciation Usage - 57,404 57,404 55,595
Staff training Usage - 14,713 14,713 25,510
Audit fees Governance - 5,400 5,400 5,100
Accountancy fees Governance - - - 1,268
Other Indirect costs Usage - 8,382 8,382 33,277
Total support costs - 399,823 399,823 445,734
Total expenditure 26,752 3,700,627 3,727,379 3,720,515
7 ANALYSIS OF EXPENDITURE ON CHARITABLE ACTIVITIES
Directly
allocated Suppert  Governance
costs costs costs Total
£ £ £ £
Carer support 2,635,526 350,164 6,321 2,992,011
Care @ 665,278 43,338 - 708,616
3,300,804 393,502 6,321 3,700,627

Expenditure on charitable activities was £3,700,627 {2020 - £3,681,235) of which £1,216,376 (2020 -
£1,384,229) was attributable to restricted and £2.484 251 (2020 - £2,297,006) was athributable to

unrestricted funds.
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THE CARERS’' RESOURCE
NOTES TO THE FINANCIAL STATEMENTS

YEAR ENDED 31 MARCH 2021

8 NET INCOME FOR THE YEAR

Net income Is stated after charging:

2021 2020
£ £
Depreciation of tangible fixed assets 57,403 55,595
Operating lease rentals 106,319 110,280
9 AUDITOR’S REMUNERATION
2021 2020
£ £
Feas payable ta the Charity's auditor for the audit of the Charity’s annual
accounfs 5,400 5,100
Fees payable to the Charity's auditor for other services:
- 1,268

Other servicss

10 TRUSTEES’ AND KEY MANAGEMENT PERSONNEL REMUNERATION AND EXPENSES

The Trustess neither received nor waived any remuneration during the year (2020 - £Nil).

The total amount of employee benefits received by Key Management Personnel Is £264,289 (2020 -
£229,097).

The Trustees did not have any expenses reimbursed during the ysar (2020 - £213).
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THE CARERS' RESOURCE
NOTES TO THE FINANCIAL STATEMENTS

YEAR ENDED 31 MARCH 2021

11  STAFF COSTS AND EMPLOYEE BENEFITS

The average monthly number of employees and full e equivalent (FTE) during the year was as follows:

Information
Development
Administration

Carer support officers
Children & Families
Training

Voluntesring

Care workers

The total staff costs and employee benefits was as follows:

Wages and salaries
Social security
Dafined contribution penslon costs

2021 2021 2020 2020
Numbar FTE Number FTE
13 8.6 16 10.3

8 6.1 7 5.1

23 16.3 24 15.5
54 353 52 347

9 6.7 15 8.2

10 5.7 7 59

3 1.9 3 2.1

67 371 76 39.3
187 117.7 200 1221
2021 2020

£ £

2,815,679 2,648,216

188,039 170,524

83,079 76,083

3,086,797 2,894,823

There were no employses who received total employse bensfits (excluding employer penslon costs) of mora

than £80,000 (2020 - none).

Included in staff costs are termination payments totalling £Nil (2020 - £Nil).
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THE CARERS’ RESOURCE
NOTES TO THE FINANCIAL STATEMENTS

YEAR ENDED 31 MARCH 2021

12 TANGIBLE FIXED ASSETS

Cost or valuation
At 1 Aprll 2020
Additions

At 31 March 2021
Depreciation

At 1 April 2020
Charge for the year
At 31 March 2021

Net book value
At 31 March 2021

At 31 March 2020

13 DEBTORS

Trade debtors

Grants and contracts receivable
Prepayments and accrued income
Other debtors

Fixtures
and
equipment Total
£ £
538,854 538,854
48,087 49,087
587,941 587,941
450,318 450,318
57,403 57,403
507,721 507,721
80,220 80,220
88,536 88,5386
2021 2020
£ £
14,734 21,523
477,768 422 407
57,043 32,207
1,844 3,891
551,389 480,128

There was no provision for impairment of trade debtors in either the current or prior period.
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THE CARERS’ RESOURCE
NOTES TO THE FINANCIAL STATEMENTS

YEAR ENDED 31 MARCH 2021

14 CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

2021 2020

£ £

Trade creditors 69,144 25,563
Taxes and social security 48,498 42472
Defarred income 267,183 212,400
Accruals 58,161 75,921
Other creditors 238,678 137,323
681,664 493,679

Defarred income

2021 2020
£ £
Deferred income at start of year 212,400 454,488
Released from previous years (212,400) {454,488)
Resources deferred in the year 267,183 212,400
Deferred income at end of year 267,183 212400

At the balance sheet date, the charity was holding funds received in advance In respect of uneamed income

from performancs related grants.

15 LEASES

a) Operating leases - lassee

Total future minimum lease payments under non-cancellable operating leases are as follows:

2020

£

93,620
177,907

2021

B

Naot later than one year 98,120
Later than one and nect Iater than five years 85,787
183,907

271,527
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THE CARERS’ RESOURCE

NOTES TO THE FINANCIAL STATEMENTS

YEAR ENDED 31 MARCH 2021

16 FUND RECONCILIATION

Restricted funds

Airedale and Craven CCT

Home from Hospital

North Yorkshire Home from
Hospital

Personal Support Navigator
North Yorkshlre Sitting Service
Big Lottery - CReate

Big Lottery — Worth Connecting
(revenue)

Big Lottery — Worth Connection
(capital)

Kirby Foundatlon

Stronger Communities

Toller Projacts

Tarn Maor

Young Carer Aclivities
Opportunity Daycare Fund
Carers Getting Together
Parent Carer Glub

Bradford Worth Connecting
Bradford Winter Covid Grant
ABCD Funds

Yorkshire Water — Employment
Project

ESF Groundworks —
Employment Project

YAC Grant—Young Carers

Unrestricted funds

Unrestricted

Designated funds:
Contingency fund

Balance at Balance at
1 April 31 March
2020 Income Expenditure Transfers 2021

£ £ £ £ £
156,185 62,680 (58,647) - 19,218
23,388 316,770 (320,937) - 18,221
21,225 306,649 (318,907) - 8,967
665 130,000 (117,298) - 13,367
{1,690) 122,265 (103,031) - 17,544
3422 101,846 (102,778} - 2,490
12,884 132,377 (113,540) (31,721} -
3,720 - {(3.720) - -
13,937 - (7,980) - 5,957
5,292 - - - 5,292
2,283 - - {2,283) -
5,174 - (502} - 4,672
55 - - - 55
6,454 28,677 (21,531} - 13,600

- 4,198 {4,1986) - -

1,651 - {1,192) - 459

- 21,429 (20,395) - 1,034

- 7,994 (6,700) - 1,294

- 6,970 - - 6,970

- 4,917 (3,329) - 1,588

- 9,989 (6,693) - 3,296

- 5,000 (5,000) - -
113,645 1,261,758  (1,216,376) {(34,004) 125,024
Balance at Balance at
1 April 31 March
2020 Income Expenditure Transfers 2021

£ £ £ £ £
536,532 2,489,552 (2,511,003) 34,004 549,085
536,532 2,489,552  (2,511,003) 34,004 549,085
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THE CARERS’ RESOURCE
NOTES TO THE FINANCIAL STATEMENTS

YEAR ENDED 31 MARCH 2021

16 FUND RECONCILIATION (continued)

Comparative iInformatlon In respect of the preceding period Is as follows:

Restricted funds

Balance at Balance at
1 April 31 March
2019 Income Expendlture Transfers 2020
£ £ £ £ £
Alredale and Craven CCT 16,797 62,949 {61,488) {3,073) 15,185
Home from Hospital 59,055 305,893 (334,053) {7,507} 23,388
North Yorkshire Home from
Hospital 1,016 347,638 (327,429) - 21,225
Personal Support Navigator - 130,000 {129,335) - 6865
North Yorkshire Sitting Service - 118,256 (119,946) - {1,690)
Big Lottery - CReate 3,057 118,328 (117,963) - 3422
Big Lottery — Worth Connecting
{revenue) 12,476 178,848 (169,576} {8,884) 12,884
Big Lottery — Worth Connection
{capital) 4,721 8,503 (9,504) - 3,720
Kirby Foundation 26,989 - (13,052) - 13,837
Stronger Communlities £,015 175 (898) - 5,292
Aged Veterans Fund - 50,000 (50,562) 562 -
Morecambe CCG 667 16,930 (22,787} 5,180 -
Toller Projacts 2,768 - (485) - 2,283
Out of Hours - - - - -
Tarm Moor 5,625 - {351) - 5174
Young Carer Activities 55 - - - 55
Opportunity Daycare Fund - 28,677 (22,223) - 6,454
Carers Getting Together - 3,200 (3,200) - -
Parent Carer Club - 3,028 (1,377) - 1,651
139,141 1,372,425  {1,384,229) {13,682) 113,645
Unrestricted funds
Balance at Balance at
1 April 31 March
2019 Incoms Expenditure Transfers 2020
£ £ £ £ £
Unrestricted 457,521 2,326,605  (2,336,286) 88,692 536,532
Designated funds:
Contingency fund 75,000 - - (75,000) -
532,521 2,326,605  (2,338,286) 13,692 538,532
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THE CARERS’ RESOURCE
NOTES TO THE FINANCIAL STATEMENTS

YEAR ENDED 31 MARCH 2021

16

FUND RECONCILIATION (contin ued)

Furposes of restricted funds

a)

d}

e)

g)

Airedaie and Craven Collaborative Care Teams

This contract was awarded to provide carer specialist services across all of the general practices In
Airedale. A large portion of it was subsumsd in the Integrated Carer Services confract which was
competitively tendered in mid-2014. Carers’ Resource was successful in winning the ICS, Carers'
Rescurce continues to receive the remaining portion of the former funding to provide additional specialist
carer support. We are raising awareness of the role and needs of carers and encouraging health cars
staff to work in partnership with others to better support carers.

Home from Hospltal and Extenslon

From autumn 2012, we have been funded to provide a service from within all Bradford haspltals to
ensure frail, elderly and vulnerable people do not go "home alone” and that they receive support for
up to six weeks. Funding to extend the capacity of the Home from Hospital project continued dus fo the
success of the service in preventing re-admission to hospital in the short to medium term. This project
encompassed the “supported discharge” scheme in 18/19 which enabled staff to be in the hospitals to
talk to the cared for and their carers before discharge, to signpost to the Home from Hospital service and
to liaise and arrange for homecare if required using our Care@ services.

North Yorkshire Home from Hospital

Thls contract was awarded at the end of 2017 for a start date of the 1 April 2018; the contract is for
four years. Funding is to Support vulnerable people recsntly discharged from hospital, and to stop
them readmitting (within 6 weeks), This contract works in parinership with Scarborough Rydale Carers
Resource. The geography of this contract covers Selby, Richmondshire and Hambleton, alongside
Harrogate and Craven.

Blg Lottery Empowering Parsnts

An award funded by Reaching Communities from Big Lottery for three years fo provide help, assistance
and advice to parent carers across Harrogate, Craven and Bradford. This came to end In December
2018; however, the decision was taksn to run the project to the end of the financial year (March 2018),
when staff could then be transferred to another contract and continue their work within the parameters of
the Bradford Integrated Services,

North Yorkshire Carers’ Sitting Service

This contract uses volunteers to provide a carers short break service where the cared for person is
supported either in their own home or outside In arder for the carer to have a break. The break is for a
short period of ime {2 to 4 hours). This project is funded by North Yorkshire County Council. Thers has
bsen some overlap this year between this and the previous service which used paid staff.

Big Lottery CReate
A four-year grant from the Big loftery Fund to contihus the employment, training and personal
development advice and support we provide to carers throughout Bradford, Craven and Harrogate.

Big Lottery — Worth Connecting

This is a Positive Minds partnership project and Carers' Resource is the lead partner of four delivery
partners. The aim of the service is {o intraduce older people who are lonely, isolated, and digitally
excluded to IT, so that they are able to communicate using Skype, e-mails otc thus enabling them to
communicate with others and to aid them in day-to-day tasks such as shopping, ordering prescriptions
glc. ’

Kirby Foundation

The Kirby foundation funded the organisation to upgradefreplace PCs and Laptops to enable us to
become Cyber Essential Plus compliant, and also to help mave and update our servers from our
Harrogate offices to the Shipley offices.
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THE CARERS’ RESOURCE
NOTES TO THE FINANCIAL STATEMENTS

YEAR ENDED 31 MARCH 2021

16

f)

)

)

FUND RECONCILIATION (continuad)

Aged Veterans Fund

This project is managed by Community First Yorkshire and covers the whole of North Yorkshire. Carers
Resource acts as the lead hody for the carers work. Together with other carers centres, an additional
service Is offered to both ex-Services personnel over the age of 65 who are carsrs, and the carers of ex-
Services parsonnel.

Bramall Foundatlon

The Bramall Foundation donated a sum towards the cost of services to support children and young
peaple with autism. This has helped to support young carers, parent carers and to enable us to run trips
and actlvitles. The monles are expacted to continue for a further two years.

Tarn Moor
A grant received for driving lessons and refresher lessons for Carers of all ages but living within Skipton

Parish only.

Young Carer Activities
Specific funds were received from North Yorkshire County Council to help with young carers transport.
There were also funds received from Techbuyer to fund trips and activities.

Opportunfty Daycare Furd
This fund has been used to focus on the development of support groups for carers specifically In the
Shipley and Bradford East areas by employing a group development warker.

Carers Gettlng Together
This was a small fund from the lottery to fogus on groups.

Parent Carer Club
This was a specific project to help parent carers by attending groups and helping/showing them the need
for “peer suppart”.

Purposes of designated funds

The Trustees designatad the following funds during the period:

a)

Contingency Fund
This fund has been deslgnated to pursue new sources of income for the service.
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THE CARERS’ RESOURCE
NOTES TO THE FINANCIAL STATEMENTS

YEAR ENDED 31 MARCH 2021

16

FUND RECONCILIATION {continued)

Unrestricted general funds include:

a)

b)

d)

g)

NY Community Care Agreement

Funding for the core activifies of the organisation has been provided since 1995 by the North Yorkshire
County Council Adult and Community Servicas Directorate and by the Harrogate and Rural District
Clinical Commissioning Group (and its predecessars). There is a strang focus on the delivery of Carer
Assassments, accompanied by camprehensive Infarmation provision.

NY Young Carers and Young Carer Activities

Our Young Carers profect involves work across Harrogate and Craven with other services to increase
awareness and understanding of the role and needs of young carers and offer one-to-one support for
young carers as well as a range of group activities. Miscellaneous funds and donations support a range
of acfivities for the young people.

Care@

Crossroads Care (Airedale and Bradford) provided care for over 20 years and in 2013 was absorbed by
Carers’ Resource. Its assats and liabilites were transferred to the Carers’ Resource with effect from 1
April 2013 and setvices are open to anyone over the age of 18 who requires social care support In the
areas whare wa operate. Funding for our services comes from a varlety of saurces including individuals
themselves and hsalth or soclal care agancies.

Integrated Care Teams
Through its Better Care Funds, Harogate and Ruraf District CCG enables us to base our speciallst staff
in the heart of key community nursing teams to ensure better Identification of and support for carers.

Integrated Care Servicas (Bradford and Craven)

Services for carers across Bradford District and Craven are pulled together in ons integrated contract that
ensures a comprehsensive service for all carers, and enables our offer to be person centred and meet
their individual needs.

CCCT
We are funded to provide services through Craven Community Collaborative Team. We have spacialist
staff based with community care teams to ensure better identification of, and support for, carers.

Changlng Lives Fund (now part of ATI)

Income, generated from a number of small initiatives, to help with the training and employment needs of
carers, was ring fenced in the Changing Lives Fund, established in April 2005. Qur natiohally recognised
Carers in Employment project which is run under the banner of Changing Lives to assist carers with
training and employment, has sfruggled to maintain consistent funding, especially In North Yorkshire.
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THE CARERS’ RESOURCE
NOTES TO THE FINANCIAL STATEMENTS

YEAR ENDED 31 MARCH 2021

17 AMNALYSIS OF NET ASSETS BETWEEN FUNDS

Fund balances at 31 March 2021 are represented by:

Unrestricted Deslgnated Resastricied
funds funds funds Total
£ £ £ £
Fixed assets 74,283 - 5,957 80,220
Cash 606,412 - 117,752 724,164
Other current assets / liabilities {131,590) - 1,315  (130,275)
Total 549,085 - 125,024 674,109
Comparative Information in respect of the praceding period is as follows:
Unrestricted Designated Restricted
funds funds funds Total
£ £ £ £
Fixed assets 68,603 - 31,710 100,313
Cash 528,659 75,000 488,200 1,091,859
Other current assets / liabilitiss {139,741) - (380,769) (520,510)
Total 457,521 75,000 139,141 671,662

18 RECONCILIATION OF NET INCOME TO NET CASH FLOW FROM OFPERATING ACTIVITIES

Net income for year

Interest receivable

Capital grants receivable

Depreciation and impairment of tangible fixed assets

Changss in working capital:
(Increass)/decraass in debtors
Increase/(decrease) in creditors

Net cash flow from from/ {used) In operating activities

2021 2020

£ £
23,932 (21,485)
(20) (261)

- (8,503)

57,403 55,595
81,315 25,346
(71,261) (306,550)
187,985 (204,878)
198,039 (486,082)
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THE CARERS’ RESOURCE
NOTES TO THE FINANCIAL STATEMENTS

YEAR ENDED 31 MARCH 2021

19 PENSIONS AND POST-RETIREMENT BENEFITS

a) Defined contribution pension plans

The Charity operates a defined contribution pension plan for its employees. The amount recegnised as an

expense in the period was £83,079 (2020 - £76,083).

The defined contribution liability as at 31 March 2021 is allocated to unrestricted funds and amounted o

£18,141 (2020 - £17 493).

20 FINANCIAL INSTRUMENTS

The carying amouﬁts of the Charity's financial instruments are as follows:

2021 2020
£ £
Financial assets
Debf instruments measured at amortised cost:
- Trade debtors (note 13) 14,734 21,523
- Accrued Income (note 13) : 477,768 422,407
- Other debtors {note 13) 1,844 3,991
484,346 447 621
Financial liabilities
Measured at amortised cost .
- Trade creditors (note 14) 69,144 25,563
- Accruals {note 14) 58,161 75,921
- Othsr credltors (note 14) 238,678 137,323
365,983 238,807

21  AGENCY ARRANGEMENTS

Bradford Carers Small Granfs

Y

-y T

far nan [t mn

The Charity adminlisters disbursement of grant payments to carers on behalf of the Local Authority. During
the year ended 31 March 2021, it received £175,000 (2020 - £390,000) and disbursed £94,496 (2020 -
£89,543), At 31 March 2021, there remained an unspent amount of £164,711 (2020 - £84,207), which is
included within other creditors.
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