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Introduction
The trustees are pleased to present their annual report

for Nancledra Preschool for the period from 2024 to
2025. This report outlines the activities, achievements,

and performance of the preschool over the past year, and
reflects the trustees’ ongoing commitment to providing a
safe, nurturing, and stimulating early years environment

for all children in our care.

Throughout the year, Nancledra Preschool has continued
to focus on supporting children’s learning and

development in line with the Early Years Foundation
Stage (EYFS), while maintaining strong relationships with

families, staff, and the wider community. The trustees
have worked closely with the preschool team to ensure
that high standards of care and education are upheld,

and that the preschool remains financially stable and well
governed.

Despite the challenges faced within the early years
sector, the preschool has remained resilient. The trustees
would like to thank the staff, parents, and supporters for
their dedication and continued support, which has been

vital to the preschool’s success during this period.



Our most significant achievement this year was the purchase of the
preschool building from which we operate. This marks a major
milestone in the history of Nancledra Preschool and will have a
significant and positive impact on the long-term security and
sustainability of the setting. Owning our building ensures that the
preschool can continue to support local families for many years to
come.

This achievement was made possible through the hard work,
commitment, and determination of everyone involved in the
preschool. We would like to extend our sincere thanks to our staff,
committee members, parents, supporters, and the wider community.
Your continued support has been invaluable, and this success truly
reflects a team effort.

A Major Milestone
Achievement



To ensure all children have access to extended
learning opportunities, we welcomed weekly
specialist sessions throughout the year. Nick

from Sports 4 Tots delivered fun and engaging
sports sessions that supported physical
development, confidence, and teamwork,

helping to promote healthy, active lifestyles from
an early age.

We also welcomed Jade, our music teacher from
Bears in the Wood, who provides weekly music

lessons for all children, including our babies.
These sessions encouraged creativity, rhythm,

listening skills, and self-expression, offering
valuable early exposure to music in an inclusive

and nurturing way.

Enrichment Opportunities



ADVENTUERS 

Educational Visits and
Community Links

This year we significantly increased the number of off-site
educational visits, giving children meaningful real-world learning
experiences beyond the preschool environment. 

The children enjoyed trips across West Cornwall, including visits
to Land’s End Airport, Marazion, farms, libraries, beaches, and
residential homes. These experiences supported learning across a
wide range of areas and helped to develop curiosity, confidence,
and independence.

Visits to residential homes, where the children sang Christmas
carols to elderly residents, were particularly special,
strengthening community links and promoting kindness and
empathy.

We were also delighted to welcome a very special new member to
our preschool community — Maggi, our Labrador. Maggi has
already begun to play a positive role within the setting and will be
taking part in further training. It is our hope that Maggi will
become our official Preschool Therapy Dog, supporting children’s
emotional wellbeing, confidence, and sense of calm as part of our
nurturing environment.



As part of our commitment to high-quality practice, staff development has been a key

focus this year. We began an incredibly exciting professional development opportunity,

with selected staff members travelling to Austria to visit early years education settings

located high in the Alps.

During their time in Austria, staff observed a range of excellent provisions and learned

about different approaches to early years curricula. This experience provided valuable

insight into alternative teaching methods, outdoor learning practices, and child-led

approaches. Staff have since returned with a wealth of ideas and enriching learning

experiences that are already being reflected in our practice at Nancledra Preschool.

We are very much looking forward to welcoming some of our Austrian colleagues to our

setting in the near future and hope this marks the beginning of a long and successful

professional relationship, supporting continued learning and collaboration for both

teams.

Staff Development and
International Collaboration



Funded income from the government childcare funding was
£243,240.63, this is an increase of 111.8 % on last years

figures. 

Financial Overview

 The preschool has ended the financial year with a profit of
£24,045.08

Private income was £144,073.28, this is a decrease of
23.5% on last years figures. This decrease is due to

government funded childcare. 

In addition to our usual running costs, the main use of funds
this year was the purchase of the building from which we
operate. This secures the future of the preschool and will

reduce long-term costs, as we will no longer be paying high
rental fees. By paying a mortgage instead of rent, we are

saving 32.2% each month.



Future plans ...

Create a breakout space for children
that enhances our provision, offering a

focused learning area for older
children, as well as dedicated Thrive

and play therapy spaces.

Continue to develop and
strengthen the quality of

our provision.

Develop a forest school
environment to enrich
learning experiences

through outdoor education.



LOOKING AHEAD ...

Reflecting on the year, we are extremely proud of all that
has been achieved at Nancledra Preschool. With the
security of our own building, a dedicated and skilled
staff team, and a rich, varied curriculum, we are well

placed to continue building on this success in the year
ahead.
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Independent examiner’s report to the trustees of Nancledra Pre-School Playgroup. 

I report to the charity trustees on my examination of the accounts of Nancledra Pre-School 
Playgroup for the year ended 31st March 2025.  

 

Responsibilities and basis of report  

As the charity trustees of the Nancledra Pre-School Playgroup you are responsible for the 
preparation of the accounts in accordance with the requirements of the Charities Act 2011 (‘the 
Act’).  

I report in respect of my examination of Nancledra Pre-School Playgroup’s accounts carried out 
under section 145 of the 2011 Act and in carrying out my examination I have followed all the 
applicable Directions given by the Charity Commission under section 145(5)(b) of the Act. 

 

Independent examiner’s statement  

I have completed my examination. I confirm that no material matters have come to my attention in 
connection with the examination giving me cause to believe that in any material respect:  

1. accounting records were not kept in respect of the Trust as required by section 130 of the 
Act; or 

2. the accounts do not accord with those records; or  

3. the accounts do not comply with the applicable requirements concerning the form and 
content of accounts set out in the Charities (Accounts and Reports) Regulations 2008 other 
than any requirement that the accounts give a ‘true and fair view which is not a matter 
considered as part of an independent examination. 

 

I have no concerns and have come across no other matters in connection with the examination to 
which attention should be drawn in this report in order to enable a proper understanding of the 
accounts to be reached.  

 

 

Signed:    

Name:    Roger Clough, Clough Accounting 

Address:  1 Leskinnick Terrace, Penzance, Cornwall, TR18 2HB 

Date:  8th January 2026 
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