
Chairperson’s Annual report April 20-March 2021

The pandemic has had a big impact on the Pre School and the 
children. As per government instruction we were closed for April & 
May in 2020. This has obviously had a knock on effect on our 
income especially from privately funded children. 

Despite the pandemic the Pre School has had a very busy year. 
Numbers have been growing steadily and we now have a waiting list
for children to join. 

Breakfast and afterschool clubs have remained popular but due to 
the pandemic we had to close these for the summer term. This has 
affected the income, which went from £8,000 per year to £2250 per 
year. As soon as we were able to re-open the club numbers have 
remained steady. 

The baby room still remains very popular and is running at capacity 
with a waiting list. This year due to the popularity of the baby room 
we decided to put plans into place to increase the floor space of the 
baby room to allow for additional babies to attend each session. 

The decision to close the Pre School for 2 weeks in the summer 
holidays and at Christmas has worked very well and we will continue
to do this. It allows term time only and all year round staff to have a 
proper break to relax and recharge. 

Funded income from the local government was £78,012.44 this is up
nearly £3,000 on last year.
Private income was £47,849.22, which is down from £65,967.78 the 
previous year. This again was due to the pandemic and a lot of 
parents keeping their children at home whilst they had to work from 
home. 

The preschool was given £20,243.03 in Furlough payments to cover 
staff costs from the government and we were also awarded Grants 
to the value of £32,985.00.

We have recruited further staff to support the growing business and 
they are all working incredibly hard. The children are showing 



effects from the COVID pandemic and the staff are having to give 
them extra support in a variety of areas.

The plans for the future of the Pre School is to develop an area that 
can be a quiet space for children to go and learn, relax or have 
some one on one time with staff. We are also looking to source 
funding to buy our building to secure the future of the Pre School. 



Nancledra Preschool
Profit and Loss

April 2020 - March 2021

Accrual Basis  Tuesday, 18 January 2022 01:04 pm GMT+00:00   1/2

TOTAL

Income

4002 Funded Preschool Sessions 78,012.44

4005 Uniform Sales 469.00

4012 Breakfast Club 812.00

4013 After School Club 1,438.50

4016 EYPP 1,002.76

4017 SEN Funding 3,474.00

4050 Furlough Payments 20,243.03

4051 Grant 32,985.00

4100 Fund raising 372.48

4102 Donations 2,080.40

4103 Nappies -2.00

4105 All My Own Work 510.00

All private sessions

4000 Private 3-4 Year Old 3 Hour Session 1,147.50

4001 Private 3-4 Year Old Short Day Session 3,451.50

4003 Private 0-2 Years Baby Room per Hour 16,903.86

4006 Private 2 Year Old 3 Hour Session 3,247.01

4007 Private 2 Year Old Short Day Session 15,874.10

4008 Private 2 Year Old Lunch Session 66.93

4009 Private 2 Year old Extra Hour 2,670.69

4010 Private 3-4 Year Old Lunch Session 130.50

4011 Private 3-4 Year Old Extra Hour 4,357.13

Total All private sessions 47,849.22

Uncategorised Income 0.01

Total Income £189,246.84

Cost of Sales

5000 Snack and Direct Cost 133.80

5001 EYPP Funding Expenditure 1,002.76

5003 Uniform 817.72

5004 Activities 949.18

5007 Learning Resources 421.97

5008 SEN Staff Hours 3,850.05

Total Cost of Sales £7,175.48

GROSS PROFIT £182,071.36

Expenses

29800 Depreciation expense 2,254.53

6900 Advertising 668.90

7000 Gross Wages 130,940.49

7002 General Staffing Costs 1,082.10

7003 SEN Staff Funding -3,474.00

7004 Employers Liability Allowance - Gross -4,000.00

7006 Recovered Statutory Maternity Pay and NIC Compensation -10,260.28

7007 SEN Unfunded Staff Hours -376.05

7009 EYPP funding towards staff -283.36

7100 Rent 20,100.00



Nancledra Preschool
Profit and Loss

April 2020 - March 2021

Accrual Basis  Tuesday, 18 January 2022 01:04 pm GMT+00:00   2/2

TOTAL

7104 Electricity 2,801.10

7105 Premises insurance 864.36

7500 Postage 4.70

7501 Telephone 1,182.13

7502 Stationery 629.43

7601 Payroll/Accounting 767.55

7800 Maintenance & repairs 1,249.24

7802 Cleaning 816.01

7803 Toilet Rolls/ Wipes 410.93

7804 Equipment 1,146.63

7900 Bank interest paid -3.60

7901 Bank charges 10.00

8201 Subscriptions 1,169.59

Total Expenses £147,700.40

NET OPERATING INCOME £34,370.96

NET INCOME £34,370.96














