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WOODLANDS HOSPICE CHARITABLE TRUST

TRUSTEES® ANNUAL REPORT

YEAR ENDED 31 MARCH 2025

The Trustees present their annual report and financial statements of the charity for the year ended 31 March
2025.

The company information set out on page 1 forms part of this report. The financial statements have been
prepared in accordance with the accounting policies set out in Note 1 to the financial statements and comply
with the charity’s governing document, the Charities Act 2011, the' Companies Act 2006 and the Charities
SORP “Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities
preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and
Republic of Ireland (FRS 102)”,

INTRODUCTION

The incorporated charity is governed by the Memorandum and Articles of Association. The first members
of the council of management were appointed trustees of Woodlands Hospice Charitable Trust under the
terms of a Trust Deed dated 6 July 1992.

LEGAL STATUS

The charity, which was incorporated on 1 June 1995, is limited by guarantee whereby each member of the
company undertakes to contribute such amount as may be required, not exceeding £1, to the company’s assets
if it should be wound up while he/she is a member; or within one year after he/she ceases to be a member,
for payment of the company’s debts and liabilities contracted before he/she ceases to be a member, and of
the costs, charges and expenses of winding up, and for the adjustment of the rights of the contributories
among themselves.

PURPOSE and PUBLIC BENEFIT

The purpose of Woodlands Hospice is to promote and deliver a specialist palliative care service to the
residents of North Liverpool, South Sefton, and Kirkby in Knowsley who are living with a life limiting illness
through the establishment and maintenance of hospice facilities.

The direct public benefits that flow from this purpose are :- (i) Improving the quality of life of those living
with life limiting illnesses, (ii) Reduction in hospital admissions of those who could benefit from hospice
care, (iif) Emotional and psychological support for patients and their families, (iv) Education and training of
other local organisations caring for those with end of life care needs (v) Allowing patients to die in their
preferred place of care, (vi) Enhancing and retaining independence for those living with a life limiting illness.

These benefits can be evidenced through the feedback received from patients and family’s satisfaction
surveys, positive feedback received from Trustee visits and the Key Performance Indicators reported to
Trustees, senior staff and commissioners.

There is no private benefit flowing from the organisation. Beneficiaries of Woodlands Hospice are people
living with a life limiting illness and their families living in the local or wider area.

The Trustees have complied with a duty in Section 4 of the Companies Act 2006 and confirm that they have
referred to the guidance contained in the Charity Commission’s general guidance on public benefit when
reviewing the charity’s aims and objectives and in planning future activities.

ur
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ORGANISATION

A Board of Trustees comprising twelve members (three current vacancies carried in year) administers the
charity. New Trustee appointments are recommended by the Nominations Committee and approved by the
Board. A full induction programme is provided for all new Trustees to ensure that they are aware '

of the charity’s objects, strategy and activities and their responsibilities as Trustees.

The Board has established formally constituted sub-committees, each with specific terms of reference and
functions, delegated by the Board and with a Trustee as Chair. The established committees arc Personnel,
Finance (which overviews Income Generation), Patient and Family Services Governance, Governance (which
overviews the staff - led Health and Safety Committee) and the Investment and Reserves sub-committee.
There is an additional Capital Projects sub-committee which is chaired by a Trustee to keep pace with any
capital projects or planning. These committees meet on a regular scheduled basis with at least three meetings
held cach year for each committee. Full minutes of all commitiee meetings are submitted to the Board
meetings held every three months.

The Trustees delegate the day-to-day management of the hospice to the Chief Executive, Mr Robert Johnston.
Mr Johnston works closely with the Executive Management Team. Day to day decisions are taken within
individual teams, with managers where appropriate, and escalated to the Executive Management Team if they
impact on the wider organisation.

The Chief Executive’s salary is based on benchmarking against other hospices. These are recommended by
the Trustee led Personnel Committes, supported by the Trustee led Finance Committee and approved by the
Board of Trustees.

CONSTITUTION
The Woodlands Hospice Charitable Trust was established as a Charitable Trust by a Trust Deed dated 6 July
1992 under registered number 1048934,

The Trust was wound down under the terms and conditions of the Trust Deed on 31 December 1995 and at
that date the assets of the Trust were donated to Woodlands Hospice Charitable Trust. The company was
incorporated on 1 June 1995 under the Companies Act 1985 as a private company limited by guarantee under
company number 03063721,

PRINCIPAL ACTIVITY

The principal activity of the company during the year was to deliver a specialised palliative care service to
local people and their families, through collaboration with LUHFT and Merseycare.

REVIEW OF DEVELOPMENTS, ACTIVITIES AND ACHIEVEMENTS

This year has been a testament to the strength, compassion and commitment of our Trustees, staff, volunteers,
our community and NHS colleagues. Despite facing economic pressures and operational challenges,
Woodlands Hospice has continued to deliver exceptional care and support to paticnts, families and loved ones
across Liverpool, South Sefton and Kirkby.

Our team has worked tirelessly to deliver our mission, uphold our values and strive to realise our vision.
The generosity of our supporters has enabled us to maintain vital services to our established community as
well as supporting people from South Liverpoo! for the first time. This report reflects our financial journey,

community engagement, and the inspiring stories that have shaped our year.

Feedback from patients and service users has been outstanding reinforcing that we are getting things right.
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STRATEGIC REPORT

Woodlands Hospice Charitable Trust in Liverpool plays a crucial role in providing palliative care services to
patients with life-limiting illnesses. The Trustees' Annual Report of Woodlands Hospice provides a
comprehensive overview of the organisation's financial performance, achievements, challenges, and strategic
direction for the future. This report reflects the commitment and dedication of the Trustees, staff, volunteers,
and donors in supporting the charity’s mission;

Together, with our collaborators, we aim to support and empower our community, providing them with
exceptional treatment and care, allowing them to maintain a sense of normality for as long as possible.

The Woodlands Hospice Charitable Trust's annual report for the year ending in March 2025 provides insights
into the operations and services offered by the charity. It includes detailed information on patient and family
services, support services, volunteer services, and income generation activities. Through this report, the
Trustees aim to transparently communicate the impact of their work and the utilisation of resources to meet
the needs of the community we aim to serve.

One of the significant aspects covered in the Trustces' Annual Report is the financial performance of
Woodlands Hospice. The financial statements include detailed consolidated financial statements, which
outline the incoming resources, expenditure, assets, and liabilities of the organisation. This financial
transparency is essential in building trust with our stakeholders, including donors, funders, delivery partners
and regulatory bodies.

Furthermore, the Trustees' Annual Report highlights the challenges and opportunities faced by Woodlands
Hospice in delivering palliative care scrvices. These challenges may include funding constraints, staffing
issues, regulatory changes, and the increasing demand for palliative care in the community. By addressing
these challenges in the annual report, the Trustees demonstrate their awareness of the operational environment
and their commitment to overcoming obstacles to continue providing high-quality care.

Moreover, our Trustees’ Annual Report serves as a platform to recognise the contributions of staff, volunteers,
and donors to the success of Woodlands Hospice. It acknowledges their dedication, hard work, and generosity
in supporting the charity’s mission. By expressing gratitude and appreciation in the report, the Trustees
reinforce a culture of recognition and inclusivity within the organisation.

In addition to reviewing past performance and achievements, the Trustees' Annual Report outlines the
strategic direction and goals for the future. This forward-looking approach is essential in ensuring the long-
term sustainability and relevance of Woodlands Hospice. By setting clear objectives and priorities, the
Trustees provide a roadmap for the organisation's growth and development in the COMing years.

Woodlands Hospice's Trustees' Annual Report also plays a crucial role in accountability and governance. By
disclosing information on governance structures, decision-making processes, and regulatory compliance, the
report assures stakeholders of the charity’s commitment to ethical practices and transparency. This
accountability fosters trust and confidence in the organisation's leadership and operations.

In conclusion, the Trustees' Annual Report of Woodlands Hospice in Liverpool is a comprehensive document
- that reflects the organisation's committment to excellence, transparency, and accountability in delivering
palliative care services. Through this report, the Trustees communicate their achicvements, challenges, and
future plans, while also recognising the contributions of stakeholders. The annual report not only serves as a
tool for governance and accountability but also as a platform for sharing best practices and driving continuous
improvement in the palliative care sector.
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Governance

Maintaining good governance is essential for the Woodlands Hospice Charitable Group to operate effectively,
ethically, and transparently. Good governance ensures that the charity fulfils its legal and ethical obligations,
acts in the best interests of its beneficiaries and maintains the trust and confidence of stakeholders. Here are
some key practices that Woodlands Hospice Charitable Group employs to maintain good governance:

1. Compliance with Legal and Regulatory Requirements

The charity complies with the legal and regulatory framework set out by the Charity Commission and
Companies House. This includes adhering to charity law, filing annual reports and financial statements, and
meeting reporting requirements. The charity also complies with relevant legislation, such as data protection
laws, employment laws and health and safety regulations.

2. Effective Trusteeship

The Trustees play a crucial role in governing and oversecing the activities of the charity. Trustees are
responsible for setting the charity's strategic direction, ensuring compliance with legal requirements, and
safeguarding the charity's assets. Effective trusteeship involves recruiting Trustees with diverse skills and
experience, providing training and support for Trustees, and fostering a culture of trangparency and
accountability at board level. The board has matured in to a highly effective and engaged group of highly
skilled professionals covering all the key functional areas.

3. Clear Governance Structures

We have established clear governance structures to define roles, responsibilitics, and decision-making
processes within the organisation. This includes the establishment of a board of Trustees, sub committees,
and task and finish groups. The board activity is supplemented with an executive group of managers chaired
by the Chief Executive to drive the operations and also to create governance documents, to outline the
charity's purpose, governance arrangements and operating procedures.

4., Risk Management

The charity has robust risk management processes to identify, assess, and mitigate risks that may impact the
charity's operations and objectives. This includes conducting risk assessments, developing risk management
policies, and monitoring and reviewing risks on an ongoing basis. Effective risk management helps the charity
to anticipate and address potential challenges proactively.

5. Financial Management and Transparency

We maintain sound fiscal management practices to ensure the responsible stewardship of funds and resources.
This includes preparing annual budgets, financial reports, and financial statements in accordance with
accounting standards. Furthermore, we also disclose financial information to our stakeholders such as donors,
funders, and regulators to demonstrate transparency and accountability in our financial affairs.

6. Ethical Fundraising Practices

The charity adheres to ethical fundraising practices to maintain the trust and confidence of donors and the
public. This includes complying with the Fundraising Code of Practice, ensuring that fundraising activities
are conducted in a transparent and respectful manner, protecting the privacy and rights of donors and
furthermore, we disclose information about how funds are raised and used to domors and the public.
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7. Impact Measurement and Evaluation

We are increasing our focus on measuring and evaluating the impact to assess the effectiveness of our
programs and services. This involves setting clear objectives, collecting data on outcomes and outputs, and
using evaluation findings to inform decision-making and improve service delivery. By demonstrating their
impact we continue to build credibility and trust with stakeholders.

8. Continuous Learning and Improvement

As a professional organisation we prioritise continuous learning and improvement to enhance our governance
practices and organisational performance. This may involve conducting governance reviews, seeking
feedback from stakeholders, participating in training and development opportunities, and staying informed
about emerging trends and best practices in the charity sector. By fostering a culture of learning and
improvement, we’ve been able to adapt to changing circumstances and strengthen our governance practices
over time.

By implementing these key practices, we’ve continuously improved our governance, upheld our values and
mission, and ensured the effective and sustainable delivery of services to our beneficiaries. Good governance
is essential for building trust, accountability, and credibility within our sector and for fulfilling our charitable
purposes for which we were established.

Fundraising

Woodlands Hospice like many hospices faces funding constraints. To address these challenges and ensure the
sustainability of our palliative care services, the charity employs various strategies and initiatives. Here are
some ways in which Woodlands Hospice addresses funding constraints:

1. Diversification of Income Sources

Woodlands Hospice recognises the importance of diversifying its income sources to reduce reliance on a
single funding stream. The charity actively seeks funding from a variety of sources, including government
grants, donations from individuals and corporate partners, fundraising events, and legacy gifts. By
diversifying its income streams, Woodlands Hospice can mitigate the impact of fluctuations in funding from
any one source.

2, Fundraising Events and Campaigns

Fundraising remained a cornerstone of our operations. A vibrant calendar of events was hosted throughout
the year, bringing together supporters, families, and local businesses to raise vital funds and awareness. These
events not only contributed financially but also strengthened our community ties and visibility.

3. Grant Applications and Partnerships

Woodlands Hospice actively seeks grants from government agencies, charitable foundations, and other
funding bodies to support its programs and services. The charity has collaborated with partner organisations
to apply for grants that align with its mission and objectives. By leveraging partnerships and grant
opportunities, Woodlands Hospice can access additional funding sources to supplement its budget and expand
its services.
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4. Donor Stewardship and Relationship Building

Woodlands Hospice places a strong emphasis on donor stewardship and building long-term relationships with
supporters. The charity acknowledges and appreciates the contributions of donors through personalised
communications, donor recognition events, and updates on the impact of their donations. By cultivating
strong relationships with donors, Woodlands Hospice fosters loyalty and continued support for its funding
needs.

5. Efficiency and Cost Management

Woodlands Hospice continuously evaluates its operational efficiency and cost management practices to
maximise the impact of its funding. The charity may implement cost-saving measures, streamline processes,
and optimise resource allocation to ensure that funds are used effectively to support patient care and services.
By maintaining financial prudence and accountability, Woodlands Hospice makes the most of its available
resources.

6. Legacy Giving and Planned Giving Programmes

Woodlands Hospice encourages supporters to consider legacy giving and planned giving as a way to support
the charity in the long term. Legacy giving involves leaving a gift in one's will to the charity, while planned
giving may include donations of assets. By promoting legacy and planned giving programmes, Woodlands
Hospice can secure future funding and build a sustainable financial foundation for its operations.

7. Limited Company Activities

Our shops played a vital role in fundraising and public engagement, with Ormskirk leading in profitability.
However, closures due to holidays and operational constraints impacted income, highlighting the need for
more volunteers to keep the shops open.

Patient and Family Services

Our Patient and Family Services team continues to be the heart of Woodlands Hospice, offering emotional,
psychological, and practical support to patients and their loved ones. The multi-disciplinary team offer
interventions which include social work, counselling, complimentary and group therapies all of which are
supported by a large team of volunteers.

This year, the team has faced increasing pressure due to an unprecedented level of demand, rise in out-of-
area referrals, more complex clinical cases, and a noticeable increase in the number of children and young
people needing support. Despite these challenges, the team has remained committed to delivering
compassionate care. They have adapted to meet the growing demand, often going above and beyond to ensure
families feel supported during their most difficult times. '

The rise in complexity has required closer collaboration with external agencies, more infensive case
management, and additional safeguarding measures. We are proud of the compassion, resilicnce and
professionalism shown by our Patient and Family Services team. Their work is vital to the holistic care we
provide, and we are actively exploring ways to expand resources and capacity to meet future needs.

Quality and Improvement

Woodlands Hospice continued to deliver high-quality care and support through its support services, retail’
operations, and community outreach.
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Facilities and Infrastructure

The hospice environment continued its journey of improvement with the ward, the gardens, the family room,
and roof all seeing investments.

Patient Information Systems/Data Collection and Reporting

Continued development of impact reporting to include cutcome measures that demonstrate the difference
made, through audits undertaken with organisational partners and service users.

It is ensured that the organisation meets the standards measured by the NHS Data Security and Protection
Toolkit and LUHFT Infection Prevention Controls.

Careful consideration has been given to compliance with General Data Protection Regulations (GDPR) across
the organisation.

Senior members of staff hold the positions of Senior Information Risk Owner and Caldicott Guardians.

Human Resources

The Trustees, the workforce and the volunteers have consolidated in to a stable and highly effective group of
people aligned to deliver the ambitions of the charity. Motivation and morale are judged to be high across the
group with a new positive ‘can do” culture embedded within our people.

We maintain high levels of participation in the e-Learning platform which is enabling more modules of high-
quality training to be delivered, whilst encouraging attendance on courses to achieve nationally recognised
CPD qualifications. HR has increasingly supported the CEO on culture change and performance improvement
journey.

The People HR app is fully installed and supports holidays and is used to enable staff to receive messages
regarding the hospice. This app is increasingly becoming a place of truth for employees with more documents
such as policies being uploaded to it. Procedures, processes and paperwork for HR continue to be reviewed
and updated along with the handbook for volunteers and salaried staff.

Volunteers

Our strategy for the recruitment training and retention of volunteers has gone well with new volunteers
recruited to all aspects of the charity.

Our volunteers are a remarkable group of people who are talented, committed and enthusiastic and without
whom the charity could not function.

We extend heartfelt thanks not only to volunteers but also to our donors, staff, trustees, community partners
and NHS colleagues. Your support ensures Woodlands Hospice remains a beacon of hope and care. Together,
we continue to make a meaningful difference to the lives of those we serve.
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External Relationships and Collaborations

Throughout the year the charity has continued to work in collaboration with clinical and managetial
colleagues in LUHFT and Merseycare, as well as other hospices in the region, in order to support each other,
We have continued to work collaboratively with other providers in the best interest of Woodlands patients
and service users.

We have been promoting the work of the charity to improve people’s understanding of hospice care and the
services provided.

Finance Department

This department has come through a lengthy development process, from improving cash handling to making
all heads of department, financial managers who can teadily understand financial information whilst on a
journey to be more effective budget holders.

Marketing and Communications

Our digital presence has grown substantially, helping us connect with supportets, share stories, and promote
events. Through platforms like LinkedIn, Facebook, and Instagram, we have reached new audiences and
deepened relationships with existing ones.

Principal Risks and Uncertainties

The Board of Trustees reviewed and identified the major risks and uncertainties that had the potential to
impact the hospice. These were ongoing financial uncertainty and the necessary repaits to the roof.

Reserves and Investment Policies

A Task and Finish Group was convened during the year io cxplore our reserves and investment practices and
modernise the policy environment. The Group has met regularly and invited specialisis to address both the
Task and Finish Group and the Board. Both policies were duly updated.

The objectives of the investment policy, as documented by the Trustees, is for the funds held in the portfolio
to provide a stable income stream. The investment policy of the Trustees documents a low to medium level
of risk for the portfolio.

The Trustees will avoid investments in sectors that conflict with its mission, such as tobacco, gambling, and
companies that cause significant environmental harm. The Trustees aim to invest in funds that demonstrate
strong environmental, social, and governance (ESG) practices.

The current reserves policy of the Woodlands Hospice Charitable Group is that unrestricted funds, which
have not been designated for a specific use, should be maintained at a level equivalent to approximately nine
months of customary annual expenditure, being approximately £1.1m. The Trusiees consider that reserves at
this level will ensure that, in the event of a significant drop in funding, they will be able to continue the
charity’s current activities while consideration is given to ways in which additional funds may be raised. This
level of reserves has been maintained throughout the year.
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Overall Result

The final position for the Woodlands Hospice Charitable Group, prior to losses on investments, was a loss of
£287k (2023/24: loss of £112k). '

To this loss is added the loss in value of investments amounting to £3k (2023/24: gain of £46k).

This results in an overall decrease in reserves of £290k (2023/24 decrease of £66Kk).

Future developments

As we move into 2026, our focus will be on strengthening income diversification, enhancing digital
fundraising, and expanding volunteer engagement. We aim to build on the success of recent events, deepen
community partnerships, and continue delivering compassionate care. All of this activity will contribute to
our ambitions to improve the fabric and experience at the hospice and create more capacity for more people
to access Patient and Family Services support. Strategic planning and innovation will be key as we navigate
the evolving healthcare landscape and ensure sustainability.

TRUSTEES’ RESPONSIBILITIES

The Trustees, who are also the directors of Woodlands Hospice Charitable Trust for the purpose of company
law, ate responsible for preparing the Trustees Report and the financial statements in accordance with
applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted
Accounting Practice).

Company law requires the Trustees to prepare financial statements for each financial year. Under company
law the Trustees must not approve the financial statements unless they are satisfied that they give a true and
fair view of the state of affairs of the charity and of the incoming resources and application of resources,
including the income and expenditure, of the charitable company for that year.

In preparing these financial statements, the Trustees are required to:
- select suitable accounting policies and then apply them consistently;
- observe the methods and principles in the Charities SORP;
- make judgements and estimates that are reasonable and prudent;

- state whether applicable UK Accounting Standards have been followed, subject to any material
departures disclosed and explained in the financial statements; and

- prepare the financial statements on the going concern basis unless it is inappropriate to presume that
the charity will continue in operation.

The Trustees are responsible for keeping adequate accounting records that are sufficient to show and explain
the charity’s transactions and disclose with reasonable accuracy at any time the financial position of the
charity and enable them to ensure that the financial statements comply with the Companies Act 2006. They
are also responsible for safeguarding the assets of the charity and hence for taking reasonable steps for the
prevention and detection of fraud and other irregularities.

The Trustees are responsible for the maintenance and integrity of the corporate and financial information

included on the charity's website. Legislation in the United Kingdom governing the preparation and
dissemination of financial statements may differ from legislation in other jurisdictions.

10
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THE TRUSTEES

The Trustees, who are also Directors for the purposes of company law, who served the charity during the
year and the period up to which the financial statements were approved were as follows:

B. I. Bartlett BA Hons Dip Arch RIBA (Chairman)
C. I. Hudson (Vice Chairman)

C. Walthew (Treasurer)

Dr C.M. Hubbert MRCGP DRCOG

C. Brennand FCA

A. Johnson

R.Lee

S. Wooliscroft

C. Xi (resigned 27 May 2025)

None of the Trustees has any beneficial interest in the company. All of the Trustees are members of the
company and guarantee to contribute £1 in the event of a winding up.

RELATED PARTIES AND OTHER CHARITIES

The charity has one wholly owned subsidiary, Woodlands Hospice Limited. The subsidiary operates a lottery
and charity shops and uses this to support Woodlands Hospice Charitable Trust.

RISK MANAGEMENT

The responsibilities of Trustees are defined by the Memorandum and Articles of Association, The Charities
Act and company law.

These responsibilities include:
» Ensuring that the charity only undertakes activities that are within their objects and powers.
s Acting only in the interests of the charity and its beneficiaries.
» Taking decisions in keeping with their duty of care and duty to act prudently.
Establishing management arrangements to ensurc appropriate standards and procedures are in place,
that those standards and procedures are complied with and corrective action taken where necessary.
« Ensuring compliance with all relevant statutory regulation and adoption of best practice principles.

The Trustees obtain comfort that their responsibilities are discharged by:
o Regular reports to the Board of Trustees.
Independent audit of the financial statements and financial systems.
The anthority of the Personnel, Finance, Patient and Family Services Governance and Governance
Committees.
The adoption of the appropriate policies and procedures including the risk management policy.
Audit by external agencies (e.g. Fire Service, Environmental Health Inspectors, Insurance Company).

The Trustees have examined the major strategic, business and operational risks which the charity faces and
confirm that systems have been established to enable regular reports to be produced so that necessary steps
can be taken to lessen these risks.

11
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AUDITORS
A resolution to re-appoint Lonsdale & Marsh will be put to the Annual General Meeting.

STATEMENT OF DISCLOSURE TO AUDITORS

In so far as the Trustees are aware there is no relevant audit information of which the charitable company’s
auditors are unaware, and each Trustee has taken the steps that they ought to have taken as Trustees in order
to make themselves aware of any relevant audit information and to establish that the charitable company’s’
auditors are aware of that information,

Registered office:
Woodlands Hospice
AUH Campus
Longmoor Lane
Liverpool

L9 7LA

TrusteeNChairman)

Approved by the Trustees on 25 Navember 2025

12
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Opinion

We have audited the financial statements of Woodlands Hospice Charitable Trust (the “parent charitable
company”) and its subsidiary Woodlands Hospice Limited (the “group”) for the year ended 31 March 2025
which comprise the group statement of financial activities, the group summary income and expenditure
account, the group and parent chatitable company balance sheets, the group cash flow statement and the notes
to the financial statements, inciuding a summary of significant accounting policies. The financial reporting
framework that has been applied in their preparation is applicable law and United Kingdom Accounting
Standards, including Financial Reporting Standard 102: The Financial Reporting Standard applicable in the
UK and Republic of Ireland (United Kingdom Generally Accepted Accounting Practice).

In our opinion, the financial statements:

s give a true and fair view of the state of the group and parent charitable company’s affairs as at 31
March 2025 and of its incoming resources and application of resources for the year then ended;

o have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice;

+ have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and
applicable law. Our responsibilities under those standards arc further described in the Auditor’s
responsibilities for the audit of the financial statements section of our report. We are independent of the
charity in accordance with the ethical requirements that are relevant to our audit of the financial statements
in the UK, including the FRC’s Fthical Standard, and we have fuifilled our other cthical responsibilities in
accordance with these requirements. We believe that the audit evidence we have obtained is sufficient and
appropriate to provide a basis for our opinion.

Conclusions relating to going concern
In auditing the financial statements, we have concluded that the Trustees’ use of the going concern basis of
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the group’s and parent charitable
company’s ability to continue as a going concern for a period of at least twelve months from when the
financial statements are authorised for issue.

Our responsibilities and the responsibilities of the Trustees with respect to going concern are deseribed in the
relevant sections of this report.

Other information

The Trustees are responsible for the other information. The other information comprises the information
included in the annual report other than the financial statements and our auditor’s report thereon. Our opinion
on the financial statements does not cover the other information and, except to the extent otherwise explicitly
stated in our report, we do not express any form of assurance conclusion thereon.

13
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In connection with our audit of the financial statements, our responsibility is to read the other information
and, in doing so, consider whether the other information is materially inconsistent with the financial
statements or our knowledge obtained in the audit or otherwise appears to be materially misstated. If we
identify such material inconsistencics or apparent material misstatements, we are required to determine
whether there is a material misstatement in the financial statements or a material misstatement of the other
information. If, based on the work we have performed, we conclude that there is a material misstatement of
this other information, we are required to report that fact.

We have nothing to report in this regard.

Opinicns on other matters prescribed by the Companies Act 2006
In our opinion, based on the work undertaken in the course of the audit:

 the information given in the Trustees” Report (incorporating the strategic report and the directors’
report) for the financial year for which the financial statements are prepared is consistent with the
financial statements; and

¢ the Trustees’ Report (incorporating the strategic report and the directors’ report) have been prepared
in accordance with applicable legal requirements,

Matters on which we are required to report by exception

In the light of the knowledge and understanding of the group and patent charitable company and its
environment obtained in the course of the audit, we have not identified material misstatements in the Trustees®
annual report (including the strategic report).

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006
requires us to report to you if, in our opinion:

* adequate accounting records have not been kept by the parent charitable company, or returns
adequate for our audit have not been received from branches not visited by us;

» the parent charitable company financial statements are not in agreement with the accounting records
and returns;
certain disclosures of Trustees’ remuneration specified by law are not made; or

* we have not obtained all the information and explanations necessary for the purposes of our audit.

Responsibilities of the Trustees

As explained more fully in the Trustees’ responsibilities statement, the Trustees are responsible for the
preparation of the financial statements and for being satisfied that they give a true and fair view, and for such
internal control as they determine is necessary to enable the preparation of financial statements that are free
from material misstatement, whether due to fraud or etror.

In preparing the financial statements, the Trustees are responsible for assessing the group’s and parent
charitable company’s ability to continue as a going concern, disclosing, as applicable, matters related to going
concern and using the going concern basis of accounting unless the Trustees either intend to liquidate the
group or parent chatitable company or to cease operations, or have no realistic alternative but to do so.

Auditor’s responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our
opinion. Reasonable assurance is a high level of assurance but is not a guarantee that an audit conducted in
accordance with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can
arise from fraud or error and are considered material if, individually or in the aggregate, they could reasonably
be expected to influence the economic decisions of users taken on the basis of these financial statements.
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WOODLANDS HOSPICE CHARITABLE TRUST

INDEPENDENT AUDITOR’S REPORT TO THE MEMBERS AND TRUSTEES OF

WOODLANDS HOSPICE CHARITABLE TRUST

Trregularities, including fraud, are instances of non-compliance with laws and regulations. We design
procedures in line with our responsibilities, outlined above, to detect material misstatements in respect of
irregularities, including fraud. The extent to which our procedures are capable of detecting irregularities,
including fraud, is detailed below.

We obtained an understanding of the legal and regulatory frameworks that are applicable to the charity and
group and determined that the most significant are those that relate to fundraising regulations. We also
considered those laws and regulations that have a direct impact on the financial statements such as Charity
SORP including FRS 102 and Companies Act 2006.

Our approach to identifying and assessing the risks of material misstatement in respect of irregularities,
including fraud and non-compliance with laws and regulations, included the following:

» the engagement partner ensured the engagement team collectively had the appropriate competence,
capabilities and skills to identify or recognise non-compliance with applicable laws and regulations;

¢ discussions with senior management;

e identified laws and regulations were communicated within the audit team who remained alest to
instances of non-compliance throughout the audit.

We evaluated management’s incentives and opportunities for fraudulent manipulation of the financial
statements (including override of controls) and addressed the risk through testing of journal entries to identify
unusual transactions and assessed whether judgements and assumptions made in determining the accounting
estimates were indicative of potential bias.

In response to the risk of irregularities and non-compliance with laws and regulations, we designed our audit
procedures which included, but were not limited to:

s discussions with management about any known or suspected instances of non-compliance with laws
and regulations, and fraud,;

e reviewing minutes of meetings of those charged with governance;

testing of journal entries;

checking the charity is registered with a fundraising regulator;

analytical review to identify unusual transactions;

reviewing for any transactions undertaken with related parties such as those charged with governance

and/or Trustees;

¢ checking expenses are bona fide transactions of the charity,

e reviewing complaints received;

e reviewing controls around cash donations.

Because of the inherent limitations of an audit, there is a risk that we will not detect all irregularities, including
those leading to a material misstatement in the financial statements or non-compliance with regulations. The
risk is also greater regarding irregularities occurring due to fraud rather than error, as fraud involves
intentional concealment, forgery, collusion, omission or misrepresentation.

A further description of our responsibilities for the audit of the financial statements is located on the Financial

Reporting Council’s website at: www.frc.org.uk/auditorsresponsibilities. This description forms part of our
auditor’s repori.
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WOODLANDS HOSPICE CHARITABLE TRUST

INDEPENDENT AUDITOR’S REPORT TO THE MEMBERS AND TRUSTEES OF

WOODILANDS HOSPICE CHARITABLE TRUST

Use of our report

This report is made solely to the parent charitable company’s members, as a body, in accordance with Chapter
3 of Part 16 of the Companies Act 2006. Our audit work has been undertaken so that we might state to the
charitable company’s members those matters we are required to state to them in an auditor’s report and for
no other purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to anyone
other than the charitable company’s members as a body, for our audit work, for this report, or for the opinions
we have formed.

CW\C&? .
Elaine Frances McElroy (Senior Statutory Auditor)
For and on behalf of Lonsdale and Marsh

Date: 25 November 2025

Chartered Accountants 509-510 Cotton Exchange
Statutory Auditor Bixteth Street

Liverpool

L39LQ
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WOODLANDS HOSPICE CHARITABLE TRUST

CONSOLIDATED STATEMENT OF FINANCIAL ACTIVITIES

YEAR ENDED 31 MARCH 2025

Total Total
Note Unrestricted Restricted Funds  Unresiricted Restricted Funds
Funds Funds 2025 Funds Funds 2024
£ £ £ £ £ £
Income from: )
Donatiens and legacies 2 729,694 4,554 734,248 674,056 5,674 679,730
Charitable activities 3 81,364 67,668 149,032 83,114 72,530 155,644
Other trading activities 4 521,466 - 521,466 437707 - 437,707
Investment income 5 27,508 - 27,508 27,048 - 27,048
Other income 6 64,073 - 64,073 132,875 - 132,875
Total income 1,424,105 72,222 1,496,327 1,354,800 78,204 1,433,004
Expenditure om:
Raising funds 7 839,837 - 839,837 666,193 - 666,193
Charitable activities $ 911,283 32,561 943,844 730,381 148,036 878,417
Total expenditure 1,751,120 32,561 1,783,681 1,396,574 148,036 1,544,610
Net (losses)/gains on
investments 14 (3,088) - (3,088) 45,901 - 45,901
Net
income/(expenditure) (330,103) 39,661 (290,442) 4,127 (69,832)  (65,705)
Transfers between funds 20,867 (20,867) - - - -
Net movement in funds 12 (309,236) 18,794 (290,442) 4,127 (69,832)  (65,705)
Reconciliation of fands:
Fund balances at 1 April 2024 2,886,927 3,375 2,890,302 2,882,800 73,207 2,956,007
Fund balances at 31 March 2025 2,577,691 22,160 2,599,860 2,886,927 3,375 2,890,302

The Statement of Financial Activities includes all gains and losses in the year and therefore a Statement of Total
Recognised Gains and Losses has not been prepared

The notes on pages 22 - 40 form part of these consolidated financial statements
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WOODILANDS HOSPICE CHARITABLE TRUST

CONSOLIDATED SUMMARY INCOME AND EXPENDITURE ACCOUNT

YEAR ENDED 31 MARCH 2025

2025 2024

£ £

Total income 1,496,327 1,433,004

Total expenditure 1,783,681 1,544,610
(287,354) - (111,606)

Net (losses)/gains on investments (3,088) 45,901
Net expenditure for the year —(290,442 ) (65.705) {(65,705)

The summary income and expenditure account is derived from the statement of financial activities on page
17 which together with the notes on pages 22 to 40 provides full information on the movements during the
year on all funds of the charity.
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WOODLANDS HOSPICE CHARITABLE TRUST

CONSOLIDATED BALANCE SHEET

AS AT 31 MARCH 2025
Note 2025 , 2024
£ £ £ £
Fixed assets
Tangible assets 13 1,455,040 1,559,208
Investments ‘ 14 935,326 911,947
2,390,366 2,471,155
Current assets
Stock 15 7,826 4,755
Debtors 16 90,214 091,184
Cash at bank and in hand 262,998 492,038
361,038 587,977
Creditors: amounts falling
due within one year 17 (151,544) (168,830)
Net current assets 209,494 419,147
Total assets less current liabilities 2,599,860 2,890,302
Net assets 2,599,860 2,890,302
Funds
Unrestricted 18 2,577,691 2,886,927
Restricted 19 22,169 3,375
Total funds 2,599,860 2,890,302

These financial siatements were approved by the Board of Trustees and are signed on their behalf by:

MR B I BARTLETT BA Hons Di
Trustee (Chairman)

Date: 25 November 2025

Company Registration No: 03063

The notes on pages 22 - 40 form part of these consolidated financial statements.

19



WOODLANDS HOSPICE CHARITABLE TRUST

CHARITABLE, COMPANY BALANCE SHEET

ASAT 31 MARCH 2025

Note 2025 2024
£ £ £ £
Fixed assets
Tangible assets 13 1,454,300 1,557,947
Investments 14 935,329 911,950
2,389,629 2,469,897
Current assets
Stock 15 4,238 2,148
Debtors 16 108,117 138,924
Cash at bank and in hand 193,918 394,841
306,273 535913
Creditors: amounts falling
due within one year 17 (116,055) (134,627)
Net current assets 190,218 401,286
Total assets less current liabilities 2,579,847 2,871,183
Net assets 2,579,847 2,871,183
Funds
Unrestricted 18 2,557,678 2,867,808
Restricted 19 22,169 3,375
Total funds 2,579,847 2,871,183

These financial statements were approved by the Board of Trustees and are signed on their behalf by:

MR B JBARTLETT BA
Trustee (Chairman)

Date: 25 November 2025

Company Registration No: 03063721

The notes on page 22-40 form part of these consolidated financial statements.
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WOODLANDS HOSPICE CHARITABLE TRUST

CONSOLIDATED CASH F1L.OW STATEMENT

YEAR ENDED 31 MARCH 2025

CASH FLOWS FROM OPERATING ACTIVITIES
Net expenditure for the year (as per the SOFA)
Adjustments for:

Realised (gains)/losses on investments
Unrealised (gains)/losses on investments
Depreciation of tangible fixed assets

Bank interest receivable

Dividend income from investments
Increase/(decrease) in provisions
(Increase)/decrease in stock
(Increase)/decrease in debfors
Increase/(decrease) in creditors

Net cash (used in)/provided by operating activities
CASH FLOWS FROM INVESTING ACTIVITIES
Purchases of tangible fixed assets

Bank interest receivable

Income from other fixed asset investments

Purchase of investments

Proceeds from sale of investments

Net cash (used in) investing activities

(DECREASE) IN CASH
CASH AT THE BEGINNING OF THE YEAR

CASH AT THE END OF THE YEAR

21

2025

(290,442)

(46,441)
49,529
130,109
(9,720)
(27,508)

(3,078)
9,486
(38,517)

(226,582)

(25,941)
9,720
27,508
(180,087)
166,342

(2,458)

(229,040)

492,038

262,998

2024

(65,705)

(9,753)
(36,148)
131,024
(11,021)
(27,048)

(1,710}
39,370

(116,420)

(2,554)
11,021
27,048
(110,295)

(97,411)

38,884

14,104

(83,307)
575,345

452,038



WOODLANDS HOSPICE CHARITABLE TRUST

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

YEAR ENDED 31 MARCH 2025
ACCOUNTING POLICIES

Company Information

Woodlands Hospice Charitable Trust is a private company limited by guarantee, incorporated in
England and Wales. Its wholly owned subsidiary Woodlands Hospice Limited is a private company
limited by shares incorporated in England and Wales (Company no: 03278425). The registered office
of both the parent and subsidiary company is AUH Campus, Longmoor Lane, Liverpool, L9 7LA.

Basis of Accounting
The charity is a public benefit entity as defined by FRS 102.

The financial statements have been prepared in accordance with FRS 102 “The Financial Reporting
Standard applicable in the UK and Republic of Ireland” (“FRS 102”) and the Charities SORP
"Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities
preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and
Republic of Ireland (FRS 102)" (effective 1 January 2019).

The financial statements are prepared in sterling, which is the functional currency of the company.
Monetary amounts in these financial statements are rounded to the nearest £.

The financial statements have been prepared under the historical cost convention modified to include
the revaluation of financial investments to their market value. The principal accounting policies
adopted are set out below.

Group Financial Statements

The consolidated financial statements incorporate the results of the charity and its wholly owned
subsidiary Woodlands Hospice Limited on a line-by-line basis. A separate Statement of Financial
Activities, and income and expenditure account, for the charity itself are not presented because the
charity has taken advantage of the exemptions conferred by s408 of the Companies Act 2006. A
summary of the financial performance of the charity can be found in Note 24.

Going Concern

The principal risks and uncertainties have been commented on in the Trustees Report. At the time of
approving the financial statements, the Trustees have a reasonable expectation that the charity has
adequate resources to continue in operational existence for the foreseeable future, Thus the Trustees
continue to adopt the going concern basis of accounting in the preparing the financial statements.

Income

Income from donations, grants and legacies are recognised when the charity has entitlement to the
funds, when any performance conditions attached to the income have been met and it is probable that
the income will be received and the amount can be measured reliably.

Grants which are to be used for specific purposes, as laid down by the donor, are treated as restricted

funds. Expenditure that meets the restricted criteria is charged to the fund. Deferred income includes
amounts received in advance of work to be undertaken.
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WOODLANDS HOSPICE CHARITABLE TRUST

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

YEAR ENDED 31 MARCH 2025

ACCOUNTING POLICIES (continned)

Income (continued)

Grants, including those received from government agencies, are recognised at the fair value of the asset
received or receivable when there is reasonable assurance that the grant conditions will be met and the
grants will be received. They are recognised using the performance model. A grant that specifies
performance conditions is recognised in income when the performance conditions are met. Where a
grant does not specify performance conditions it is recognised in income when the proceeds are
received or receivable.

Income from commercial trading operations represents shop sales of goods, excluding value added tax,
and income from the sale of lotiery tickets,

Donated goods for resale are not recognised as incoming resources on the Statement of Financial
Activities on receipt of an item, as it is impractical and not a cost effective use of resources. Instead
the value of the donated goods is recognised as income when sold.

In accordance with the SORP (FRS102), the general volunteer time is not recognised on the Statement
of Financial Activities. Refer to the Trustee’s annual report for more information on their contribution.
Interest Receivable

Interest on funds held on deposit is included when receivable by the charity, and the amount can be
measured reliably; this is normally upon notification of the interest paid or payable by the bank.
Resources Expended

Resources expended are included in the Statement of Financial Activities on an accruals basis,

inclusive of any VAT that is not recoverable.

The cost of functions which support more than one of the charity’s activities have been allocated to
those activities to give a full cost of an activity. Management salaries, payroll costs and legal fees have
been allocated to activities based on the size of the expense incurred, as this is in line with time spent.
Depreciation has been allocated to the activities for which the depreciated assets are used.

Fund Accounting

Funds held by the charity are either:

- Unrestricted general funds — these are funds which can be used in accordance with the charitable
objects at the discretion of the Trustees.

- Designated funds —these are funds set aside out of unrestricted general funds for specific purposcs.

- Restricted funds — these are funds that can only be used for particular restricted purposes within
the objects of the charity. Restrictions arise when specified by the donor or when the funds are
raised for a particular restricted purpose.
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WOODLANDS HOSPICE CHARITABLE TRUST

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

YEAR ENDED 31 MARCH 2025

1. ACCOUNTING POLICIES (continued)

Tangible Fixed Assets and Depreciation
Tangible fixed assets are held at cost or valuation less depreciation. The costs of minor additions, being
those below £250, are not capitalised.

Depreciation is calculated so as to write off the cost of an asset, less its estimated residual value, over
the useful economic life of that asset as follows:

Computer equipment - 33% straight line

Fixtures and fittings - 25% straight line

Furniture and equipment - 25% straight line

Leasehold buildings - Over the remaining lease term
Stock

Stock comprises bought in goods for resale and is stated at the lower of cost or net realisable value.
For donated goods see the accounting policy on income.
Financial Instruments

The company has financial assets and financial liabilities of a kind that qualify as basic financial
instruments. Basic financial instruments are initially recognised at the amount receivable or payable.
Investments are held at fair value.

Investments

Listed investments are held at fair value, which is the market value as at the balance sheet date with
any realised or unrealised gains or losses being recognised within the Statement of Financial Activities.

The investment in the subsidiary company, Woodlands Hospice Limited, is held at cost within the
company balance sheet.

Debtors

Debtors are basic financial assets and are recognised at the settlement amount due. Prepayments are
valued at the amount prepaid.

Cash at bank and in hand

Cash at bank and in hand are basic financial assets and include cash in hand and deposits held with
banks. It also includes cash held with the investment portfolio in order to meet short term cash
commitments such as the purchase of shares as they fall due.

Leases

Rentals payable under operating leases are charged against income on a straight-line basis over the
period of the lease,
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WOODLANDS HOSPICE CHARITABLE TRUST

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

YEAR ENDED 31 MARCH 2025

ACCOUNTING POLICIES (continued)

Pension Cosis

The company pays into three separate schemes:

On 1 April 2021, the clinical and medical staff were TUPED to Liverpool University Hospital
Foundation Trust (LUHFT) and the charity no longer contributes to the NHS Superantuation Scheme..

The charity also contributes to a separate defined coniribution pension scheme for non NHS employees
and the contribution is disclosed in Note 11. The assets of the scheme are held in an independently
administered fund. The company also contributes to the government’s NEST pension scheme for fixed
term workers, which is also a defined contribution scheme.

The cost of the employer pension contributions to the NHS Superannuation and other scheme is
charpged to the Statement of Financial Activities. The pension costs have been allocated according to
the activity the employee undertakes. The costs of the activities are allocated between restricted or
unrestricted according to how the funding for the activity is received.

Employee costs
The costs of short-term employee benefits are recognised as a liability and an expense.

Where material, the cost of any unused holiday entitlement is recognised in the period in which the
employee’s services are received.

Where material, termination bencfits are recognised immediately as an expense when the company is
demonstrably committed to terminate the employment of an employee ot to provide termination
benefits.

Judgements and key sources of estimation uncertainty

In the application of the charity’s accounting policies, the Trustees are required to make judgements,
estimates and assumptions about the cartying amount of assets and liabilities that are not readily
apparent from other sources. The estimates and associated assumptions are based on historical
experience and other factors that are considered to be relevant. Actual results may differ from these
estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting
estimates are recognised in the period in which the estimate is revised where the revision affects only
that period, or in the period of the revision and future periods where the revision affects both current
and future periods. :
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WOODILANDS HOSPICE CHARITABLE TRUST

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

YFAR ENDED 31 MARCH 2025

2, INCOME FROM DONATIONS, LEGACIES AND GRANTS

Unrestricted Restricted Total
Funds funds Funds
2025
£ £ £
Donations, events, and grants 626,826 4,554 631,380
Legacies 102,868 - 102,868
729,694 4,554 734,248
Unrestricted Restricted Total
Funds funds Funds
2024
£ £ £
Donations, events, and grants 574,803 5,674 580,477
Legacies 90,253 - 99,253
674,056 5,674 679,730
3 INCOME FROM CHARITARBLE ACTIVITIES
Unrestricted Restricted Total
Funds funds Funds
2025
£ £ £
Family support services - 27,701 27,701
Hospice UK capital grant - 20,867 20,867
National Lottery grant - 19,100 19,100
Catering and housekeeping services recharged 81,364 - 81,364
81,364 67,668 149,032
Unrestricted Restricted Total
Funds Funds Funds
2024
£ £ £
Family support services - 72,530 72,530
Tesco grant 1,500 - 1,500
Catering and housekeeping services recharged 81,614 - 81,614
83,114 72,530 155,644
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WOODLANDS HOSPICE CHARITABLE TRUST

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

Lottery
Charity shops

5. INVESTMENT INCOME

Dividends received

6. OTHER INCOME

Catering services
Sundry income
Bank interest receivable

YEAR ENDED 31 MARCH 2025

INCOME FROM OTHER TRADING ACTIVITIES
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2025 2024

£ £
137,965 157,473
383,501 280,234
521,466 437,707
2025 2024

£ £
27,508 27,048
2025 2024

£ £
54,353 40,692

- 81,162

9,720 11,021
64,073 132,875




WOODLANDS HOSPICE CHARITABLE TRUST

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

YEAR ENDED 31 MARCH 2025

7. EXPENDITURE ON RAISING FUNDS

Direct Cost Support. Total Costs
of Activity Costs
Activity 7 2025
£ £ £
Fundraising and publicity:

Appeals costs 67,918 21,565 89,483
Fundraising salaries 253,122 71,792 324,914
Investment management fee 8,117 - 8,117
329,157 93,357 422514

Commercial trading operations:
Lottery expenditure 71,651 16,478 88,129
Charity shops expenditure 270,605 58,589 329,194
342,256 75,067 417,323
671,413 168,424 839,837
Direct Cost Support Total Costs

of Activity Costs
Activity 2024
£ £ £
Fundraising and publicity:

Appeals costs 64,929 23,886 88,815
Fundraising salaries 177,987 44,732 222,719
Investment management fee 6,866 - 6,866
249,782 68,618 318,400

Commercial trading operations:
Lottery expenditure 90,256 18,079 108,335
Charity shops expenditure 199,593 39.865 239,458
289,849 57,944 347,793
539,631 126,562 666,193

Expenditure on raising funds was £839,837 (2024: £666,193) of which all was unrestricted.
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WOODLANDS HOSPICE CHARITABLE TRUST

NOTES TO THE, CONSOLIDATED FINANCIAL STATEMENTS

YEAR ENDED 31 MARCH 2025

8. EXPENDITURE ON CHARITABLE ACTIVITIES

Direct Cost Support Total Costs
of activity Costs
2025
£ £ £
Charitable activity:
In-patient bedded unit 340,297 188,686 528,983
Family support services 244,387 68,077 312,464
Catering services 80,088 22,309 102,397
664,772 279,072 943,844
Direct Cost Support Total Costs
of activity Costs
2024
£ - £ £
Charitable activity:
In-patient bedded unit . 319,117 175,204 494,321
Family support services 235,460 61,339 296,799
Catering services 70,133 17,164 87,297
624,710 253,707 §78,417

Expenditure on charitable activities was £943,844 (2024: £878,417) of which £911,283 (2024:
£730,381) was unrestricted, and £32,561 (2024 £148,036) was restricted.
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WOODLANDS HOSPICE CHARITABLE TRUST

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

YEAR ENDED 31 MARCH 2025

9. ANALYSIS OF GOVERNANCE AND SUPPORT COSTS

10.

General Governance Total Costs

Support Funection
2025
£ £ £
Depreciation 130,109 - 130,109
Management salaries 228,922 - 228,922
Audit fees - 9,600 9.600
Payroll & other costs 50,404 - 50,404
Insurance & legal fees 28,463 - 28,463
437.898 9,600 447,498
General Governance Total Costs

Support Function
2024
£ £ £
Depreciation 131,024 - 131,024
Management salaries 208,514 - 208,514
Audit fees - 9,250 9,250
Payroll & other costs 5,360 - 5,360
Insurance & legal fees 26,121 - 26,121
371,019 9,250 380,269

TAXATION

Corporation Tax has not been chargeable to the group or company for the year to 31% March 2025. The

trading subsidiary has tax losses carried forward of £5,130 (2024: £7,944).
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WOODLANDS HOSPICE CHARITABLE TRUST

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

YEAR ENDED 31 MARCH 2025
11. EMPLOYEE COSTS

The aggregate payroll costs were: 2025 2024
£ £
Wages and salaries 963,546 843,510
Social security costs 82,570 71,515
Defined contribution scheme 61,099 55,517
1,107,215 970,542

Particulars of employees:
2025 2024
The average number of staff employed by the charity and the group No No

during the financial year:

Number of charitable service staff 21 21
Number of administrative staff 10 9
Number of fundraising staff 12 10
43 40

Numbers of employees who received remuneration in excess of £60,000 per annum are listed below:

GROUT COMPANY
2025 2024 2025 2024
£70,000 - £79,999 1 1 1 1

Neither the Trustees not any other person connected with them have received any remuneration during
the year.

The Trustees were not reimbursed for expenses during the year (2024: £Nil).

The key management personnel of the group comprise the Trustees, chief executive officer and senior
management. The total amount of employee benefits received by the key management personnel of the
group were £150,798 (2024: £143,498).
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WOODLANDS HOSPICE CHARITABLE TRUST

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

YEAR ENDED 31 MARCH 2025

12. MOVEMENT IN TOTAL FUNDS FOR THE YEAR

This is stated after charging:

2025 2024
£ £
Depreciation

130,109 131,024

Fees payable to the charity’s auditors for:
» the audit of the charity’s annual financial statements 5,350 5,000
o the audit of the charity’s subsidiary 3,000 3,000
s other accounting services 1,250 1,250
9,600 9,250
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WOODLANDS HOSPICE CHARITABLE TRUST

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

YEAR ENDED 31 MARCH 2025

13. TANGIBLE FIXED ASSETS

GROUP: Fixtures, Short Furniture
Fittings & Motor Leasehold &
Computers Vehicles Buildings Equipment Total
£ £ £ £ £
COST
At 1 April 2024 277,772 3,500 3,305,699 239,741 3,826,712
Additions 25,221 - - 720 25,941
Disposals - - - - -
At 31 March 2025 302,993 3,500 3,305,699 240,461 3,852,653
DEPRECIATION
At 1 April 2024 268,688 3,499 1,771,939 223,378 2,267,504
Charge for the year 13,195 - 109,691 7,223 130,109
Eliminated on - - - - -
Disposals -
At 31 March 2025 281,883 3,499 1,881,630 230,601 2,397,613
NET BOOK VALUE
At 31 March 2025 21,110 1 1,424,069 9,860 1,455,040
At 31 March 2024 9,084 1 1,533,760 16,363 1,559,208
COMPANY: Fixtures, Short Furniture
Fittings & Leasehold &
Computers Buildings Equipment Total
£ £ £ £
COST
At 1 April 2024 263,191 3,284,586 239,741 3,787,518
Additions 25,221 - 720 25,941
Disposals - - - -
At 31 March 2025 288,412 3,284,586 240,461 3,813,459
DEPRECIATION
At 1 April 2024 254,959 1,751,234 223,378 2,229,571
Charge for the year 12,840 109,525 7,223 129,588
Eliminated on
Disposals
At 31 March 2025 267,799 1,860,759 230,601 2,359,159
NET BOOK VALUE
At 31 March 2025 20,613 1,423,827 9,860 1,454,300
At 31 March 2024 8,232 1,533,352 16,363 1,557,947
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YEAR ENDED 31 MARCH 2025

INVESTMENTS
GROUP:
Listed investment portfolio: 2025 2024
£ £
Market value as at 1 April 2024 911,947 843,500
Additions at cost 180,087 110,295
Disposal proceeds at market value (166,342) (88,884)
Net gain/(loss) in market value  Realised 46,441 9,753
Unrealised (49,529) 36,148
(3,088) 45,901
Market value as at 31 March 2025 922,604 910,812
Cash held in portfolio 12,722 1,135
035,326 911,947

The historical cost of the investments as at 31 March 2025 was £886,786 (2024: £826,731).

COMPANY:
2025 2024
£ £
Portfolio as above 935,326 911,947
Investment in subsidiary company 3 3
935,329 911,950

The charity has an investment of £3 in its wholly owned subsidiary Woodlands Hospice Limited
(WHL), which is incorporated in England & Wales (Company No: 03278425).

WHL operates charity shops and the hospice lottery to help support its parent company. During the
year, WHL transferred £176,000 (2024: £144,000) under the terms of a profit shedding agreement.

The summary financial position and performance of the subsidiary alone is:

2025 2024

£ £

Turnover 521,465 437,707
Expenditure 521,777 438,550
Bank inferest received 1,206 1,363
Profit after covenant 894 520
Gross assefs 103,797 122,850
Liabilities 83,777 103,724
Net assets 20,020 19,126
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15. STOCK

Goods bought for resale

16. DEBTORS

Trade debtors

Prepayments

Other debtors

Amount owed by subsidiary

17. CREDITORS: Amounts falling due within one year

Trade crediiors

Accruals

Deferred income

Taxation and social security
Other creditors

Amounts owed to subsidiary

Deferred income

Balance brought forward
Release of deferred income

Balance carried forward

GROUP COMPANY
2025 2024 2025 2024
£ £ £ £
7,826 4,755 4,238 2,148
GROUP COMPANY
2025 2024 2025 2024
£ £ £ £
15,059 6,279 13,371 5,279
52,017 30,843 35,042 23,226
23,138 54,062 11,420 40,894
- - 48,284 69,525
90,214 91,184 108,117 138,924
GROUP COMPANY
2025 2024 2025 2024
£ £ £ £
38,771 34,300 32,662 25,638
50,634 57,549 38,206 49,197
16,955 17,183 - -
21,343 29,331 21,343 29,331
23,841 30,458 23,841 30,458
- - 3 3
151,544 168,830 116,055 134,627
GROUP COMPANY
2025 2024 2025 2024
£ £ £ £
17,183 19,127 - -
(228) (1,944) . -
16,955 17,183 - -

Deferred income relates to the lottery membership subscriptions within the trading company.
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UNRESTRICTED FUNDS

Balance at 1 April 2024
Incoming resources

Resources expended

Losses on investments

Transfer from restricted reserves

Balance at 31 March 2025

Balance at 1 April 2023
Incoming resources
Resources expended
Gains on investments

Balance at 31 March 2024
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GROUP COMPANY
2025 2025

£ £
2,886,927 2,867,808
1,424,105 1,077,433
(1,751,120) (1,405,342)
(3,088) (3,088)
20,867 20,867
2,577,691 2,557,678
GROUP COMPANY
2024 2024

£ £
2,882,800 2,864,201
1,354,800 1,059,730
(1,396,574) (1,102,024)
45,901 45,901
2,886,927 2,867,808




WOODLANDS HOSPICE CHARITABLE TRUST

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

19. RESTRICTED FUNDS

YEAR ENDED 31 MARCH 2025

GROUP AND COMPANY:
Balance Transfer Balance
asatl (to) / from as at 31
April Incoming Resources unrestricted March
2024 Resoureces Expended fund 2025
£ £ £ £ £
Family support services - 27,701 (27,701) - -
Equipment fund- donations 3,375 - (3,375) - -
Hospice UK capital grant - 20,867 - (20,867) -
The National Lottery - 19,100 - - 19,100
Other restricted funds - 4,554 (1,485) - 3,069
3,375 72,222 (32,561) (20,867) 22,169
Balance Transfer Balance
asatl (to) / from as at 31
April Incoming Resources unrestricted March
2023 Resources Expended fund 2024
£ £ £ £ £
Family support services - 72,530 (72,530) - -
Equipment fund- donations 9,326 5,674 (11,625) - 3,375
Equipment fund - grants 17,514 - (17,514) - -
The National Lottery 10,000 - (10,000) -
Other restricted funds 36,367 - (36,367) - -
73,207 78,204 (148,036) - 3,375
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WOODLANDS HOSPICE CHARITABLE TRUST

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

19. RESTRICTED FUNDS (continued)

Family Support Services

YEAR ENDED 31 MARCH 2025

Grant received from South Sefton CCG to contribute to the cost of family support services for South Sefion

residents.

Equipment Fund, Hospice UK Capital Fund and National Lottery Fund

This includes grants from various charitable trusts, Hospice UK, the National Lottery and individuals for
specific items of equipment and furniture to be used either for the benefit of patients or staff. Where funds
are expended on capital items the fund is appropriately reduced by a transfer equivalent to the capital cost.

Other restricted funds

This includes various grants and donations from individuals and entities for various specific purposes which

have not been expended at the year end.

20. ANALYSIS OF NET ASSETS (between restricted and unrestricted funds)

Restricted Funds
Unrestricted Funds

Restricted Funds
Unrestricted Funds

Tangible Other
fixed assets Investments net assets Total 2025
£ £ £ £
- - 22,169 22,169
1,455,040 935,326 187,325 2,577,691
1,455,040 935,326 209,494 2,599,860
Tangible Other
fixed assets Investments net assets Total 2024
£ £ £ £
- - 3,375 3,375
1,559,208 011,947 415,772 2,886,927
1,559,208 911,947 419,147 2,890,302
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

YEAR ENDED 31 MARCH 2025

21. COMMITMENTS UNDER OPERATING LEASES

At 31% March 2025 the group and company had future minimum payments under non-cancellable
operating leases as follows:

GROUP: ' 2025 2024
£ £

In one year or less ' 77,747 53,537
In more than one year, but not more than 5 years 119,742 114,982
197,489 168,519

COMPANY: 2025 2024
£ £

In one year or less 8,667 10,280
In more than one year, but not more than 5 years 20,033 28,701
28,700 38,981

22, RELATED PARTY TRANSACTIONS

There ate no related party transactions in the current or prior year that require disclosure.
23. GUARANTEE

The charitable company is limited by guarantee and has no share capital. The members’ liability is
resiricted to £1 in accordance with the Memorandum and Articles of Association.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

YEAR ENDED 31 MARCH 2025

RESULTS OF THE COMPANY
The consolidated statement of financial activities includes the results of the charity’s wholly owned
subsidiary, Woodlands Hospice Limited, which operates the hospice loitery and charity shops.

The summary financial performance of the charity alone is:

Total Total
Funds Funds
2025 2024
£ £
Income from:
Donations and legacies 734,248 679,730
Payments from subsidiaries 176,000 144,000
Charitable activities 149,032 155,644
Interest receivable 8,514 9,658
Investment income 27,508 27,048
Other income 54,353 121,854
Total Income 1,149,655 1,137,934
Expenditure on:
Raising funds 494,060 376,344
Charitable activities 043,843 873,716
Total Expenditure 1,437,903 1,250,060
Net (losses)/gains on investments (3,088) 45,901
Net movement in funds (291,336) : (66,225)
Reconciliation of funds:
Total funds brought forward 2,871,185 2,937,408
Total funds carried forward 2,579,847 2,871,183
Represented by:
Restricted funds 22,169 3.375
Unrestricted funds 2,557,678 2,867,808
2,579,847 2,871,183
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