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TRUSTEES' REPORT

The Trustees present their report and financial statements for the year ended 31 December
2024. The Trustees report also contains the director's report as required by Company Law.

The financial statements have been prepared in accordance with the policies set out in

note 1  of the financial statements and comply with the charitable company's constitution,

the Companies Act 2006 and "Accounting and Reporting by Charities: Statement of

Recommended Practice applicable to charities preparing their accounts in accordance with

the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS102)
(effective 1 January 2019)".
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OUR VISION AND PURPOSE

Windsor Leadership is a registered charity dedicated to improving the quality of leadership
across the public, private, and not-for-profit sectors in the UK.

Our belief is that values-centred, responsible leadership has the power to change the
world.

Our purpose is to inspire and challenge the leaders of today and tomorrow to

transform themselves, their organisations and society for the better.

To achieve this, we run experience-based development programmes and continuing
development opportunities for leaders, delivered by experienced professionals, to

create exceptional leaders, leading for good.
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CHAIR WELCOME
HELEN BOADEN

Throughout 2024, we have been paying
close attention to what we can learn

from the global turmoil to ensure our

programmes remain sharply relevant to the

hundreds of leaders who give us their trust

and confidence each year. The pace, scale

and unpredictability of current changes in

the world have shocked many. At Windsor

Leadership, we recognise that the resilience

and personal integrity of leaders in every

kind of organisation and business, may
prove important to the long-term survival of
our democratic values.

During our thirty years of existence,

we've honed our model of leadership
transformation, known as the Windsor Way.
We know that it works but articulating the

experience can be difficult. With that in

mind, we are developing a piece of "thought
leadership" about our model and its impact.

In practical terms, we are applying our

model to fresh areas of leadership. As well

as our regular leadership programmes, we

have continued to build on the delicate and

difficult work of bringing together religious
and civic leaders whose communities are

seemingly locked in conflict. In an effort to

touch such communities nationwide, this

year we based one programme in Yorkshire

and learned a great deal about the

challenges facing faith leaders in a regional
environment.

We are also focussed on the rising
generation of young leaders. We have

launched a brand new programme aimed

at those at the very start of their leadership.
We also invited members of Gen Z to talk
to a masterclass for our Facilitators and we

have appointed two young leaders to join
our board. We will no doubt benefit from

their experience and insights.

As we proudly celebrate 30 years of Windsor

Leadership, we need to be relentlessly
curious about the fast changing world

and its impact on good leadership. And we
must continue to demonstrate commitment

to the values we embody and stand by.

The success Windsor Leadership has

enjoyed over the past year could not

have happened without the ambition and

experience of Jonathan Story and his small

but very dedicated team. Nor could it have

been delivered without our highly skilled

and generous Facilitators who give their
time voluntarily. In a similar vein, we thank
our Chairs and Speakers and our colleagues
at St George's House and Cumberland

Lodge.
As Chair, I am especially grateful for the

support of my clever, challenging and
delightful Board colleagues who unfailingly
go the extra mile for Windsor. We mark the

departure of Trustee, Dame Ruth Cairnie,
who stepped down from the Board in 2024.

We miss her thoughtful contribution.

Finally, I would like to thank our Patron,
Vice Admiral Sir Tim Laurence. He is

consistently interested, solidly supportive
and wryly humorous which is an impeccable
combination.
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CEO WELCOME
JONATHAN STORY

The complexity of leadership never eases,

and Windsor Leadership's role for positive
and supportive leadership development

continues to be hugely relevant across

society.

We have had a very successful year, hosting

over 300 new participants across all sectors

and all levels of senior leadership. We have
also welcomed back numerous alumni onto

the core programmes, offering the same
safe and open environment from which

they benefitted so much the first time they

participated.

That safe space was crucial to an

evolutionary programme that we designed
early in 2024, in response to the increasing

levels of tension among faith communities
in this country, mentioned by Helen in her

opening. This was attended by Muslim,
Jewish and Christian faith leaders, all
of whom stated that it was so rare and

crucial to have such deep and honest
conversations, that only an organisation

like Windsor Leadership could provide. His

Majesty The King was behind much of the

original initiative and after the programme

he welcomed some of the participants to

Buckingham Palace, to hear first-hand just
how transformational and beneficial the

programme had been.

We delivered other invaluable bespoke

programmes with some key partners,

representing sectors like health and the

NHS, civil engineers, the rail network and

other faith groups. Leaders from these

programmes all have a direct impact on our

wider society, and epitomise our vision for

Exceptional Leaders, Leading for Good.

Community Leadership has been a

reoccurring theme throughout 2024, as well

as the growing challenge and opportunity of

leading intergenerational teams. This was a

key feature of discussions within our most

senior programme, the Strategic Leaders

Consultation, which explored how

communication and trust were crucial to

engagement with younger people.

Empathy is now seen as the top word

associated with Responsible Leadership,
according to a survey we conducted last

year for our new leadership book, 'Inspire,
Discover, Transform'. Other key words were

Courage, Integrity, Vision and Resilience. 50

of our most senior leaders contributed to

the book, which we published in November

as part of the launch of our 30th anniversary
year. They shared compelling insights,

anecdotes and quotes and the book is

available to all.

In preparation of the upcoming celebratory
events in 2025, we have invested heavily

in our IT infrastructure, and introduced
some new on-going learning opportunities,

including our Leadership Labs and Fireside
Chats. We also successfully launched a new
programme, Future Leaders, which supports

our need to focus on upcoming leaders and

younger generations.

We continued to provide first class webinars
and podcasts from some of the country's
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most senior leaders, and our Coaching
and Working Groups continued to grow.

We welcomed our new Leadership
Development Director, Dr Edmund Newell,

in September and look forward to his

influence in taking themes and ongoing
development for our alumni even further.

I remain eternally grateful to our dedicated
volunteers who unwaveringly support
our programmes, and I want to thank
our sponsors, from the individual to

government and corporate organisations,
all of whom contribute to our bursary fund.

Without them, we could not welcome as

many charity and not-for-profit leaders

as we do, and 2024 saw us support these

leaders with our biggest annual investment

from bursary funding to date, at £291,698.

Our programmes continue to remain

full, which means we are maximising the

opportunity to have as positive an influence

on as many senior leaders as we can. We

will be re-engaging with past participants
throughout our 2025 events and expanding
our alumni community as we introduce new

development opportunities.

As the world becomes more complex,
our role in developing responsible and

resourceful leaders grows in magnitude

each year, and our vision of Exceptional
Leaders, Leading for Good has never
seemed more important.



OUR WORK AND IMPACT
We deliver leadership development through
three areas of activity:

Core programmes

These two-part programmes cater for

leaders from a wide range of sectors at

similar stages in their careers, including
a programme specifically for women in

leadership. Programmes are residential,

hybrid or online and held in two parts,

normally six months apart.

Bespoke programmes

These programmes for individual

organisations, are tailor-made to their

specific requirements. They have the

same objectives as our core programmes
of improving leadership qualities and
behaviours.

Alumni

All participants on our programmes are

given the opportunity to continue their

leadership development as alumni through

a range of in-person and online activities.

To develop exceptional and responsible
leaders leading for good, we focus our work
on four areas of responsibility, to:

Self - by ensuring our alumni are as

effective as they can possibly be through
self-awareness and self-care.

The organisation - by ensuring our

alumni utilise their Windsor Leadership
experience for the benefit of their

organisations.

Society - by supporting our alumni to

think more about responsible leadership
and encourage them to use their
leadership abilities to benefit society at

large, either through or outside their

organisations.

Developing others - by mentoring
and empowering others within or

outside their organisations, to support

their development and encourage their

responsibility to wider society.
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In 2024 we delivered...

13 open programmes and 6 bespoke programmes

for 375 leaders, 10 alumni events for 178 leaders,
and Mentoring, Coaching and Working Group

support for 95 leaders.

97% of participants rated our programmes as

very good or excellent

WHO'S INVOLVED

All our activities are delivered by volunteer leaders who freely give their time and expertise
as chairs, facilitators, and speakers. Most of those who volunteer for Windsor Leadership

are alumni. This ensures that those who deliver our activities have first-hand experience
of our unique experience-led methodology, and it provides them with an immediate

opportunity to help develop the next generation of leaders. We also recruit professional
coaches as volunteer facilitators because of their specialist skills.

In 2024...

chairs, facilitators and

speakers gave 447 days
pro bono support to

Windsor Leadership

programmes and alumni
events.
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DIVERSITY AND INCLUSION
We believe that diversity and inclusivity

within the learning environment greatly
benefits leadership development.

In 2024 participants on our open and

bespoke programmes were:

50% female and 44% male (6% unknown/
preferred not to say), 82% white British

and 10% minority ethnic (8% unknown/

preferred not to say), which is recognised

as being above the national average for

diversity among leaders across all sectors in

the UK.

In terms of sectors, participants were from a

wealth of differing organisations, including

those in the Corporate, Public, Military,
Education, Charity and Faith sectors.

BURSARY SUPPORT

Our development experiences are open
to all. To ensure that financial barriers

do not prevent participation, we rely on
the generous donations of our Sponsors,
Guardians, Advocates, Friends, and

donors.

In 2024...

we provided 107

bursaries to the value of

£291,698 to participants

from the charity, not-

for-profit, and faith

sectors.

11
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Bursary funding not only enables charity, not-for-profit and faith leaders to learn from the

diverse range of like-minded participants, to strengthen their own leadership capabilities,
but they in turn bring valuable learnings and insights into the programmes to the benefit

of other sector leaders.

Organisations we supported with bursaries in 2024 were:

Anglican Diocese of London

Asylum and Human Rights Charity

Benefact Trust

Ben's Centre for Vulnerable People

Bristol Diocesan Board of Finance

Caerlow Trust

Caritas Internationalis

Church of England

Clergy Support Trust

Coppafeel!

Cystic Fibrosis Trust

Depaul International

Diocese of Southwark

Exeter Diocesan Board of Finance

FareShare

Farmers Club Charitable Trust

Florence Nightingale Foundation

Forces Employment Charity

Greenwich Hospital

JDRF UK

Lucy Faithtul Foundation

Naval Children's Charity

Nuffield Farming Scholarships

Plan International UK

Resurgo Trust

Royal Aeronautical Society

Royal Opera House

Savannah Wisdom

Science Museum Group

Sightsavers

Teenage Cancer Trust

The Chapter Office, Westminster Abbey

The Charterhouse, London

The Office of the Bishop of London

Tommy's

Trussell Trust

University of Warwick

Whizz Kidz

12
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OPEN PROGRAMMES
In total, 270 leaders took part in our open programmes in 2024 and we increased
the breadth of our work by introducing a Future Leaders Programme.

Strategic Leaders Consultation

This programme allows the most senior leaders at the very peak of their careers to reflect

on the four responsibilities of leadership and to consult on the key themes challenging
their organisations. Topics discussed this year included the challenges and benefits of

working with Gen Z, communication, tapping into purpose for younger people, and leaving
a responsible legacу.

20 senior leaders

08 sectors The calibre of leadership in the room
was astounding and I benefited

immensely from their sharing and
willingness to offer constructive
feedback and guidance."

Ibrahim Mogra, Imam, Mogra Faith & Culture

Consultancy Limited

Experienced Leaders Programme

For those leaders who areare operating at CEO or equivalent, this programme focuses on the

difficult leadership challenges that come with ultimate responsibility.

41 senior leaders

08 sectors
In a crowded market of leadership
courses, this is a gem. It's tough but

hugely rewarding."

Sir lan Blatchford, Director and Chief Executive,
Science Museum
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Developing Strategic Leaders Programme

This programme assists those progressing towards more senior leadership positions to

develop their strategic thinking. It explores the wider demands of strategic leadership and
considers how to facilitate and implement change.

58 senior leaders

08 sectors Windsor shifted my thinking on and

uplifted my ability to lead. I'm going
to use the incredible conversations

at Windsor to re-focus my efforts to

deliver a fair and fast energy
transition for the UK."

Ben Whitelam, Director of Commercial, Npower
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Emerging Strategic Leaders Programme

Senior operational leaders who have the potential, ability and ambition to reach strategic
leadership positions can take part in this programme. It helps them to develop the
wisdom and insight needed by those operating at the highest levels.

115 leaders

08 sectors I feel so lucky to have experienced
this, it was so unique and almost
magical in the speed with which I felt

comfortable, accepted and supported,
but also challenged. Thanks to the

trust that the programme built right
from the start, I was able to grow in

ways I hadn't thought possible."

Beth Nicholson, Senior Philanthropy Manager, Trussell

Future Leaders Programme

This new programme is for senior managers who have been identified as highly talented

individuals in their field and future leaders of their organisations. It explores the key
responsibilities and qualities of a leader and introduces the importance of values-based
leadership.

15 future leaders

07 sectors This programme was an enlightening
journey, that inspired, empowered,
and motivated me to become the best
leader - and best version of myself - I
can be."

Natalie Stableford, Judicial & Stakeholder Engagement
Manager, Ministry ofJustice
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Women in Leadership

This programme, for female leaders operating at both operational and strategic levels,
focuses on the specific challenges women face in leadership roles.

21 leaders

08 sectors My time at Windsor was an absolute

honour. It's given me a sense of true

validation, hope and confidence that

has quickly had wide ripple effects

for my team, organisation, family and
wider society."

Laura Kelly, Senior Manager - Global Philanthropy, CDP
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CASE STUDY

KARENZA MORTON

Strategic Development and Communications Manager,
Ellen Macarthur Cancer Trust

Backgronup

The Ellen MacArthur Cancer Trust inspires

young people aged 8-24 to believe in a

brighter future living through and beyond
cancer. Having been involved with this

inspirational organisation since 2005, and

been full-time as Communications Manager

since 2020, it was our CEO, who'd been

to Windsor five years previously, who

encouraged me to apply.

As his second pair of ears and eyes I need

to understand how all the different parts

of the organisation are connected in order

to ensure they work effectively as a whole.

My coming on the programme, coincided

with a point at which some key decisions

needed to be made, both personally and
organisationally.

Fresh direction

Faced with a number of challenges I was

feeling very conflicted about the future

shape and direction of my own leadership
journey. On the programme it became clear

that as Communications Manager I needed

to transition into a more strategic role. But

I was scared. Scared for myself and for the

organisation, as itwas such a massive steр
up, and I wasn't convinced I was ready for it.

However, within two weeks of my Windsor

experience I'd had the conversations I'd

been putting off for months! Now that's

testament to the impact of the Windsor

experience!

17
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Facing up to the challenge

The Ellen MacArthur Cancer Trust is 21

years old and we've gone from working with

10 young people in 2003 to a staggering
671 in 2024. We're now on the precipice of

working with potentially 750 young people
by summer 2025. However, if we stick at

this we'll still only be providing for 1  in 10

young people with a cancer diagnosis in the

UK, and our vision far exceeds that!

In order to take the organisation to the next
level and fulfil our dream of serving more

children and young people, we need some

clever strategic thinking. Looking at all the

angles and 'what ifs' is my passion!

We currently have 20 staff and are now
operating at the maximum capacity for

what we can do as a team with our current
resourcing. Everyone aged 8-24 we work
with has had a cancer diagnosis so we have
to run our under-18 trips during the school

holidays, to ensure that they don't miss any

more school.

Essentially that means we're limited to May
half-term and in the summer holidays we

have two bases on the Isle of Wight and in

Scotland. We're constrained by the physical
limitations of time and space at these

venues and the number of days available.
We need to increase capacity and think

about clever ways we can do this within the

constraints we have. That's essentially our

gritty challenge!

Coming back from Windsor I had fresh
clarity about the implementation of this

exciting new vision. I sat down with our

CEO and essentially shared my passion
about the future, where I felt I could make

the biggest difference in the organisation.
And I received buy-in from them almost

immediately.

Essentially the programme experience

released me to be the best version of

myself. It gave me the impetus to have

the conversations that I'd been in conflict

with in my head for a long time. It brought
real clarity of vision and purpose to my

direction of travel within my career, which

will hopefully have a significant and lasting
effect on my organisation and the lives of
those we seek to serve.

Karenza Morton,
Windsor Leadership Alumna

18
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BESPOKE PROGRAMMES

In 2024 we designed and delivered two bespoke programmes for infrastructure
organisations to address specific leadership issues in their sectors.

Institution for Civil Engineers
This programme enabled senior leaders from the civil engineering sector to explore the

societal impact of their work, while balancing the UK's infrastructure needs with the demands

of government, shareholders, and the public. The programme helped to build networks and

collaboration, with a focus on future leadership within the sector.

13 senior leaders

The Windsor Leadership Programme

provides a unique environment

to reflect on and understand your
own leadership skills. I found it re-

affirming, inspiring and exceedingly
helpful."

Peter Winnicott, Commercial and Procurement Director -

SMP Alliance, Balfour Beatty

Network Rail

Bringing together leaders from across Network Rail and other rail operators, this programme
focussed on partnership working and collaborative leadership to meet the needs of a key
aspect of the UK's transport infrastructure, both now and in the future.

17 senior leaders

The Windsor programme is  a unique
opportunity to reflect on your

contribution as a leader in the Rail

Industry surrounded by inspiring
colleagues who quickly become an

invaluable support network!"

Hannah Linford, Head ofAdvanced Timetable Analysis,
Network Rail
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We also designed and delivered four bespoke programmes for faith based and
community organisations.

Mosaic

This programme welcomed 19 male and female, predominantly Sunni and Shi'i Muslims,
as part of a broader national leadership programme for Muslim leaders in positions of

authority within their faith communities. Participants focussed on self-development,
growth, empowerment and collaboration with wider society.

19 senior leaders

Cumberland Lodge

An exceptional programme that was

delivered by outstanding faculty in a

calm oasis, sparking open dialogue
without judgement and promoting
growth in our roles as leaders."

Faisal Ali, Alwaez, The Aga Khan Development Network
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Faith Leaders Forum

This programme allowed Christian, Jewish and Muslim leaders to come together to discuss
the collective challenges facing their communities at a time when racial tension was

escalating across the country. It generated some very honest conversations about how

each community felt about each other and how bridges could be built.

18 senior leaders

Thank you to Windsor Leadership
for providing a space for faith
leaders to speak what was previously
unspeakable and to hear what was

previously not being heard. It was a

profound experience."

Rabbi Shoshana Boyd Gelfand, Director of Leadership
and Learning, Pears Foundation

National Church Institutions (Church of England)

This programme brought together leaders from the central administrative bodies of the
Church of England, all who are leading differing teams and specialisms. The objective was to

give them the opportunity to reflect openly upon their own leadership with like-minded peers,
as part of their ongoing leadership development.

15 leaders

The Windsor Leadership Programme

created a unique space in which to

have deep conversations with my
peers - building a cohort who I know

will support me on my leadership
journey into the future."

Shannon Carr-Shand, Net Zero Carbon Programme

Manager, Church of England Net Zero Carbon Programme
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Regional Community Forum

This unique programme, held in York, encouraged faith and civil society leaders to focus

on local community challenges, and opportunities for leaders and influencers to address
them collaboratively.

18 senior leaders
In nearly four decades of community

lay leadership and work, the course
provided me with a freedom to

speak, an insight to learn and

an ability to grow that few other

experiences have."

David Israel, Executive Director, Sinai Synagogue
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PRITI PARIKH

Director and Professor of Infrastructure Engineering and
International Development, Bartlett School of Sustainable

Construction, UCL

Background

I participated in the Institution of Civil

Engineers (ICE) Developing Leaders

programme with Windsor Leadership. This

brought together some of the top minds in

civil engineering and construction, with the
aim of enabling and influencing leadership
across the profession.

The programme came at a perfect time, as I

had just accepted a four-month leadership
position while a colleague was on sabbatical
where I was looking into the big question

of values and culture in my organisation.
At Windsor my syndicate listened to the

challenges Iwas facing, offered suggestions
and questioned why I was only looking at

the job in the short-term.

Reaching higher

As it happens, they were very timely
questions, as when I returned to work the
Dean of the Faculty invited me to continue

in the post for another six months. Six

months later, the role was then advertised
as a permanent position, and I was invited

to apply. This was something I would never

have contemplated pre-Windsor, however

my syndicate and facilitator had given me

the confidence and belief to aim higher.
Three years later I'm still in post and lead

over 100 staff and 600 students.

Experiencing personal transformation

The ICE programme with Windsor
Leadership was absolutely transformational
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for me. It provided a reflective space away

from the day-to-day work environment,
allowing me to engage deeply with peers

facing similar challenges. The unique setting
at Windsor facilitated this transformation,

helping me to step back, reflect, and

return with a renewed sense of purpose
and confidence. When we met for the

programme Part Two, Iwas more confident,
far less hesitant and was owning my new

role. There was a visible difference in my

whole demeanour.

For me, a key takeaway from the

programme was the importance of values

and culture change across organisations.
The topic was a common thread that ran

through our conversations, and it gave

me fresh impetus and energy to ensure I

focussed on making my department even

more inclusive.

The programme also emphasised how

empathetic leadership is good leadership,
but how it can also allow for tough decisions

to be made, and this is something I've

been trying to show within my leadership.

A key part of this has been investing time

and energy in onboarding new colleagues
and sharing our vision and strategy with

the wider team, because when colleagues
understand, adopt and own the vision, they
are more willing to take things forward.

Impact of the programme

Since the programme my professional

responsibilities have expanded significantly,
I now oversee a department of 100 staff and

600 students, am serving as a Trustee on

the Institution of Civil Engineers and have
positions on two other Boards.

The Windsor Leadership programme curated
by ICE was undoubtedly a turning point in

my leadership journey, providing the tools,
insights, and support needed to navigate

and embrace a significant leadership role

in civil engineering. The programme not

only shaped my leadership journey but
also provided lasting connections and

a supportive network that continues to

influence my professional life.

66

The Windsor
Leadership

Programme has been
transformational

for me. It enabled

me to grow into my

leadership role."

Priti Parikh,

Windsor Leadership Alumna
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ALUMNI EVENTS IN 2024

Workshops

Our one-day workshops allow alumni to

discuss communal challenges in plenary and

small group syndicates. Experts in the field,
alongside our own alumni leaders offer

invaluable speaker sessions. Principally
aimed at alumni, we also welcomed people

new to Windsor Leadership as a way of

introducing them to the Windsor style of

development. Themes this year included:

Hybrid Leadership: Avoiding Burnout

Embracing Change: Leading Gen Z
Value-Centred Leadership
When Trust in Leadership is Rocked

Webinars

We welcomed several keynote speakers
onto our webinars, each offering extended

learning to our alumni. Speakers included:

Vijaya Nath, Higher Education and
Health

Dame Katherine Grainger DBE, Sport
Andy Pike OBE, Government
Bill Wright CBE, Military and Corporate
Luqman Ali, Arts and Faith

Virtual Fireside Chats

We ran our first Virtual Fireside Chat,

designed to allow participants to float in and

out of virtual discussion rooms and to focus

on the topics of their choice. The pilot went

so well that we are running several events in

2025 focussing on value-centred leadership,
leaders' wellbeing and intergenerational
leadership.

Additional Opportunities

Other extended learning opportunities are

provided by our Working Groups - ongoing
learning groups that meet four times a year

with like-minded senior peers, Coaching
Scheme - offered by Windsor Leadership's

own professional coaches, and Mentoring -

free mentoring offered by our senior alumni
to support the next generation of leaders.
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30 YEARS OF THE WINDSOR WAY

In anticipation of our 30th anniversary
in 2025 we published our first book in

November. 'Inspire, Discover, Transform'

curated by Alan Coppin, a Fellow of Windsor

Leadership, contains leadership reflections

from 50 senior leaders, who are all Windsor

Leadership alumni.

Each dynamic contributor peels back the

layers of complexity involved in being an

authentic leader, exploring the common
values that have shaped them into the

people they have become. As our Patron,
Vice Admiral Sir Tim Laurence says, They

have bared their souls in commendably
honest fashion' - providing rare insights.

The book also contains contributors'

favourite leadership quotes, the best advice
they have received in their career and

what guidance they might have given their

younger selves.

We also asked which words they most

associated with great leadership and

reflect on how 'Courage' has made way for

'Empathy' as the number one word.

gold
min

real of
Tif

ambl

INSPIRE

DISCOVER

TRANSFORM

We believe that this book will serve as a

timeless resource, not only for the Windsor

Leadership alumni community but for all
leaders. As well as being a valuable resource

for leaders and aspiring leaders, 'Inspire,
Discover, Transform' testifies to the long-
term impact of Windsor Leadership:

In 2007 I came on my

first Windsor Leadership
Programme, and from there

got the glimmer of an idea that

there is a different way to work,
a different way to lead, and,

critically, more purposefully."
Hetti Barkworth-Nanton CBЕ

CEO of Ploughshare and Chair of Refuge

I've seen the incredible impact

the Windsor Way' can have by
convening such diverse leaders

and unleashing confidence,
potential and unlocking
profound conversations which
astonish even the most well-

established leaders."

Dame Alison Nimmo DBE

Non-Executive Director, Board of the
Ministry of Housing, Communities and
Local Government, and former Chief
Executive of the Crown Estate

THE WINDSOR WAY

ALAN COPPIN
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GOVERNANCE & MANAGEMENT

Windsor Leadership exists "To advance

education for the public benefit, but not

exclusively, by the holding of conferences

without territorial restriction where

men and women holding positions

of responsibility in various areas of

society, such as industry, commerce, the

professions, faith, politics, education,

science, the services and the arts, can

come together to explore possibilities
and develop their ideas while taking
into account the spiritual dimension in

material affairs. Windsor Leadership

focuses on facilitated learning and

challenging leaders to think about key
elements of leadership at the heart of

business and society today".

We are governed by a Board of Trustees

which meets four times a year and

includes a strategy day and an Annual

General Meeting (AGM). The Board
supports the formal dinners held at the

end of each Emerging Strategic Leaders

Programme, and is represented at our

annual alumni and chairs and facilitators

gatherings. All Trustees have

participated in a programme, and most have

either chaired, facilitated or spoken on a

programme. This keeps the Board close to our

core work.

The Chair of the Board of Trustees meets

regularly with the CEO, and staff and Trustees
meet at an annual gathering after the AGM.

The Board of Trustees, which can be no less

than three in number, remained at nine or ten

in number throughout the year. In February,

we welcomed Shabir Randeree CBE, Chairman
of DCD Group, Prince's Trust International,
and Woolf Institute, Cambridge, to the board.

In December, we said good bye to Dame Ruth
Cairnie DBE, Chair of Babcock International.

Ruth left the board with our heartfelt thanks

for all of her contributions throughout her

tenure.

The Nominations Committee is responsible

for Trustee recruitment processes. Chaired

by Helen Boaden, at the start of the year, the

committee consisted of Sir Matthew Rycroft,
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Dame Martina Milburn and Jonathan

Story, CEO. Its remit is to monitor the

skills matrix to ensure a diversity of sector

and experiences across the board and to

review and implement trustee recruitment.

Prospective Trustees meet the Chair and,
separately, at least one other committee
member for formal assessment. Those

recommended by the committee are

proposed to the full board for approval
before being invited to join the board.
Other Trustees are welcome to meet and

comment on prospective candidates at any

stage of the process.

New Trustees may join the board at any

stage of the year and all appointments
are ratified at the AGM. On their

appointment, new Trustees are briefed by
the Chair and receive information from

the Company Secretary (CEO) about their
legal responsibilities and their role in the

governance of Windsor Leadership.

The Trustees review and update the Risk

Register throughout the year, and confirm
it constitutes a thorough register of the

risks associated with Windsor Leadership's

operations and the actions required to

mitigate such risks. Together with the

Senior Leadership Team (SLT), Trustees

regularly monitor the risk exposure of the

charity and ensure appropriate action is

taken. The SLT also regularly reviews the

risk register.

Going into 2025, the Trustees confirm, to

the best of their knowledge, that there are

no pending or on-going complaints being

held against Windsor Leadership.

STAFF AND VOLUNTEERS

Trustees are once again delighted with

staff performance under the leadership of

the CEO, Jonathan Story, and are grateful

for their professionalism and commitment

to delivering high quality leadership

development. Trustees are also grateful to

all who volunteer for Windsor Leadership,

without whom the charity would not be able
to deliver its programme of activities.

TRUSTEES

The Trustees who served during the year

and up to the date of approval of these
financial statements, and who were also

directors for the purpose of Company Law,
were:

Helen Boaden - Chair

Mark Hews - Treasurer
Nigel Benwell - Chair of CAFÉ

Ruth Cairnie (until Dec 2024)
David Gregson

Dame Martina Milburn DCVO СВЕ

Vijaya Nath

Shabir Randeree (joined Feb 2024)
Sir Matthew Rycroft KCMG CBЕ

Major-General (retired) Bill Wright CBE

Company Secretary: Jonathan Story, CEO
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FUNDS

Most of the charity's income (84%) is derived from programme participant fees. Our

Alumni Professional Development contributes 8% of income through participant fees for

Workshops, Working Groups, and Coaching. A further 6% of total income, directed towards

our bursary fund is provided by our organisational sponsors (who contribute between

£1,000 and £50,000 annually), and regular individual donors.

Our majority fee-paying business model ensures we have sufficient funds to run our

programmes, and together with sponsorship and donation income, this enables us to fund
bursaries and occasional projects. Bursary funding enables leaders from charity, education,
faith and civil society sectors to take part in our programmes, bringing valuable leadership
insights and challenges into the learning experience alongside those from the public and

corporate sectors. These two income streams provide financial security, and we do not
anticipate any challenges to them in 2025.
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