
Chester u3a Trustees’ Report for 2024-2025 

 

Object 

The object of Chester u3a is the advancement of education and in particular the 

education of older people and those retired from full time work, by all means, 

including associated activities conducive to learning and personal development in 

Chester and the surrounding area. This is summed up in the u3a slogan of 

‘Learn, Laugh, Live’. 

 

Trustees 

The Trustees for 2024-25 were: -  

Fran Reading (Chair)    Peter Goodhew (Vice Chair)  

Jeff Howard (Business Secretary)  Dave Houghton (Treasurer)  

Sandra Moffat (Social Secretary) Caroline Edwards (Membership) 

Sue Houghton (Speaker Secretary) Steve Moore (Groups) 

Dianna Elson (Groups) 

Frank Hogan, Trish Langford, and Shiela Morrison resigned from the committee 

during the year. 

 

Chester U3A, Chair’s Report 2024/2025   

Overall, 2024-5 has been a very successful year for Chester u3a with increasing 

numbers of members (now over 1000), greater attendances at our Tuesday and 

Thursday meetings, an increase in the number of groups, more coach trips than 

before, and some encouraging steps in building partnerships with local 

organisations.   

With such a large range of interesting talks planned by Sue, our Speaker 

Secretary, the greater attendances at meetings have meant that we have had to 

move venues, and now meet at Northgate Church once a month. Whilst this 

caused some initial trepidation, our meetings there have been very successful, 

and our members have enjoyed the social aspects of the meetings, something 

we would like to duplicate at St Columba’s. Welcoming current and new 

members to these events is important and our tea/coffee volunteers certainly 

helped with this as did our ‘new members desk’ supported by Caroline, our 

Membership Secretary.   

Our groups are a key part of Chester u3a and our Group Leaders have done a 

brilliant job in keeping the groups very active as well as supporting our 

successful Showcase’s at St Columba’s and Storyhouse. A new Showcase feature 

this year, to celebrate u3a week, was a series of popular talks/music and spoken 



word interludes on the theme of ‘Living Well in Retirement’. Also new for this 

year, our Group Co-ordinators, Dianna and Steve, have been holding feedback 

chats with our Group Leaders to identify areas where we can offer more support, 

including identifying how to start new groups or split responsibility where 

numbers increase.   

Building on our collaboration last year with Storyhouse, this year we have 

partnered with the Chester Heritage Festival and the Festival of Ideas to bring 

new ideas and events to our members. Attendances were good and everyone 

enjoyed the events, highlighting the key role our u3a plays in Chester. We have 

now had further meetings with Chester University and hope to build on this 

partnership in the next 12 months.   

Ensuring that all members, and potential members, have relevant Information 

and news about what we do is very important. Gwen and Joyce continue as the 

excellent editors of Chester Times and our Vice-Chair, Peter, has done a brilliant 

job in getting our new website not only up and running, but also updating it 

regularly, so that it has become the place to go for all things Chester u3a.   

Organising varied trips to local places has been welcomed by our members, with 

increasing numbers wanting to venture out. Sandra and Liz have done a great 

job in supporting this but if these are to continue, we would welcome support 

from other members on the day of the trip, as well as prompt payments to make 

the organisation as easy as possible.   

This has been my first year as Chair and I have had the excellent support of our 

hard-working committee members. Not mentioned already are Jeff, Business 

Secretary, who ensures we follow all the rules and keep our members safe 

through risk assessments, and Dave who oversees our money, ensuring it is 

well-spent.   

Key roles outside the committee are also important, and to ensure we can 

continue to offer our members a marvellous experience we would always 

welcome others able to support group leaders, meeting set-up, recording and 

special events.  I look forward to the next 12 months, if I am re-elected, where I 

hope we can deliver even more successful interactions, build on partnerships and 

continue to offer member satisfaction.  

Fran Reading, September 2025 

 

Treasurer’s Report 2024-2025  

Comparison of the Receipts and Payments on the Current Account shows that 

expenditure has increased significantly, but this is offset against an increase in 

receipts due largely to a successful application for the last two years of Gift Aid 

and increased revenue from membership subscriptions.    

There was increased expenditure in some areas, notably hall hire. This includes a 

liability to Festival Church identified last year due to late billing and also reflects 



our occasional use of Storyhouse as a venue as part of our strategic partnership. 

We have also increased expenditure on Speaker fees.  

The Committee agreed at the beginning of last year that our Speaker 

programme should be attractive to all members at both venues, and the 

increased spend on Speakers reflects this ambition. We have had a large 

increase in attendance at all meetings, with our average attendance increasing 

from about 90 to 120. Overall, reserves are healthy, and the Committee has 

taken the view that it is appropriate to make such spends as are necessary to 

give a high-quality member experience.   

The number of social events remained the same as 2023-24, with 11 trips 

organised during the year though one of these was cancelled by the venue. 

Events were delivered on an approximate break-even basis, and the Social 

Account holds a contingency of £2258 at the end of the year.   

Membership subscriptions are shown in the Current Account (£16731) but these 

include some 2023-24 subscriptions that were transferred to the Account in 

September 2024 so they appear as Receipts for 2024-25. A total of 1112 

members was included in the Beacon snapshot in April 2025 which is used to 

calculate our membership fee to the Third Age Trust, the U3A national  

representative body. This is charged at £4.00 per member (£4448).  We also pay 

£3.60 per address for the five annual copies of the u3a Matters magazine 

(£3381). The fee paid to the Third Age Trust for the Beacon management 

administration system remains at £1 per member. It is considered that this 

annual cost of £1112 is worthwhile as it ensures that the personal data relating 

to members is kept secure and provides a very efficient method of staying 

connected with members by email. It has also allowed members to access and 

amend their personal data and to renew their annual subscription on-line. We 

continue to take cheques for membership subscriptions although this does carry 

an extra administrative burden for the Membership Secretary and Treasurer.  

We were successful in our Gift Aid application, which was done for the last two 

years (£3368) but falls in full within the 2024-25 accounts. We anticipate having 

to repay some of our Gift Aid award as there was a miscoding in Beacon by u3a 

central (I have included a contingency of £85 for this). We continue to encourage 

all members who pay income tax to register for a Gift Aid donation if they have 

not already done so. This can be done through the Members Portal. A Joint 

membership category is available, which allows us to claim for both members 

even if only one member is eligible for Gift Aid.   

We received a total donation from Riviera Travel of £1588 from members who 

booked holidays with them and requested their Affinity Partnership scheme to be 

applied to Chester u3a (up to 10% of the holiday cost is donated). This has to be 

asked for at the time of booking.  

We have paid for technical support for the hire of equipment and use of a 

technician for streaming and recording our meetings at the Festival Church 

(£1276). Due to our changing venue from Festival Church to Northgate Church 

we can no longer provide live-streaming of meetings, but we continue to offer 

recordings and have extended this to St Columba’s. This provision is considered  



an essential part of our service to members who may find it difficult to attend 

meetings in-person. We are now providing this service in-house, so will no 

longer have this Technical Support cost.  

The accounts are prepared on a Receipts and Payments basis in line with the 

recommendation of the Third Age Trust and Charity Commission. All equipment 

purchased is therefore written off against receipts in the year of purchase. The 

Statement of Assets and Liabilities show assets that are assessed to have a 

notional value, together with the balances held in cash. The total of these assets 

(£25,846) is slightly higher than the figure for 2023-24 (£24,580). The level of 

cash balances held at the end of the financial year is considered by the Trustees 

to be at the top end of the level commensurate with this type of charity.   

Advance membership subscriptions for 2025-26 (£8,826) received by 31 August 

2025 are not included in Current Account Receipts and Payments presented 

below but they will be brought into the corresponding accounts for 2025-26 

along with other subscriptions received in-year.    

 

Dave Houghton, Chester u3aTreasurer  

  

The accounts have been examined by Richard Morris, Fellow of the Institute of 

Chartered Accountants in England and Wales. 
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