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Structure, Governance and Management.
Pk Preschool is run under the Preschool Learning Alliance model ‘preschool constitution 2011’
The committee is voted on at the AGM each year and all members are registered as trustees.
The organisational structure of the charity is divided into 3 sub-committees in which the
members of the committee will sit on at least one of these:
1. Finance/ Staffing and Resources
2. Fundraising
3. Quality of Learning
The members of staff during this period were Carol Houghton, Diane Husband, Julie Oliver,
Anne Aitken, Cheryl Stafford-Jones, Jackie Aldridge and Alison Foulds.

Our Objectives and Activities
It is our policy to afford and provide children with a safe and stimulating environment at PKs.
whilst in our setting the children are treated with patience, kindness and courtesy. Each child’s
individuality will be respected and cherished.
We provide age appropriate play activities for the children in our care to promote, achieve and
progress in their age and stage of development in all areas within the Early Years Foundation
Stage curriculum. It is our aim that children will learn that acquiring skills and knowledge is fun.
It is our policy to do this in close conjunction with parents and carers who are a welcome,
necessary and integral part of our group.

Achievements and Performance

We have successfully transitioned 24 leavers to 3 different schools in July 2023



PK Pre-School Accounts 2022-2023

Year ending Year ending

31-Jul-22 31-Jul-23

£ £

Receipts

Fees - funded 48486 75051

         - non funded 32626 81112 17192 92243

Fundraising 8819 6925

Donations 2137 6355

Grants - Local Govt 135 3784

Bank Interest 285 496

Total Receipts 92488 109803

Payments

Employment costs 79459 80820

Rent 0 2353

Insurance, Registrations, Subs 917 838

Equipment & Materials 3775 4283

Repairs & Maintenance 0 8055

IT 53 813

Bank Charges 173 107

Fundraising expenses 1775 1732

Training 169 81

First Aid & Cleaning 507 1459

Communications 839 909

Activities 16 70

Misc small expenses 545 293

Total Payments 88228 101813



As at As at

31-Jul-22 31-Jul-23

£ £

Assets

Cash funds - Bank current a/c 38336 25838

                     - Bank savings a/c 0 38336 20000 45838

Investments - Mature June 2023 30285

Investments - Mature June 2024 30773

Total Assets 68621 76611

Liabilities

Rent Due 4000 1200

HMRC Tax and NI 0 0

Total Liabilities 4000 1200

NET ASSETS 64621 75411

Notes to Accounts

Statement of assets and liabilities

Funds held with a maturity in excess of 3 months are reported as investments

A liability of an estimated £1200 is recorded to cover current first half year rent due but not invoiced.








