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Structtur Kavernalrce aad Matte naent
The Txustem', vvho: are the directors of t8e c?rarity forr the puxpeses, of the Companies Act, . submit their annual
report and, ' audi'ted financial sttrtnnents oil the; yeas ended 3'11~' I@arch WZI. . "fhe trustees have:. adoptedl t5e
provisions of tllte Statement of Reconsttlended Practiice (SORPp'"Accounting; and. Ri~rtim by; Clrarities", i'~ed.
in 20 II9, in~ preparistg ttse annual report: and. financial statements for the charity.

Los:.ermttg Aecument
Abkeimetr's Support is a chari'tulle comllarry liirmhxtl by guarani~ incorporated on Ill 34ly, 1995 atrd registered
as a charisy vn. 27 3uly 1995; The company, wat': established under a lvlemoranduttr of Assai'ation which
established the objects and powers, ofi the: clnrirablecompany audi is.governed under its, Attticles e$ A'ssoeiatien;

RBcrwltIBaut Sad A fgpNrttrtretll of M4ttagBmQot C01%BBtlae
Achy persorr may, be elmtml m be. ai member of the Board. e»duding a mtuttber of shtff of the orgauisatitsn, but
nut: excluding auv vulunteer of the organisatiistt.

12 is our aim to have a skill ntlx of caness„ex carer;;and professionals working in the tseld of dnrrentiu and social
care„finance and. 4~ as-: rnembem of the BoartL lni the evtms atl'particulhr sktlls being Ibsx due trs retirements„
efforts. are- rrradh to close. the sk ills, gap as soots aa pessible.

The menttters- of the Roat6 of Trustees-. aae cloned. ;u the: Annual Genttral Meeting. llhe tuustees ttelIntquish their
positions-evesy yean aid are. eKiy'biz far re-elect&n at the Atmual Genssal Meeting.

Trustee lndaettsra am' llraimug
Mo& pnLt~~ve Trustees ane aileady flitniliur svith the work. ot the CA@city; ho~vetr. aSer compiling an
applkation: fartni tlky: are. invited to sited ai mininnem ul' tsva Board meelimts as observers befoxe agneeitrg: to lie
co-opted and sutmkina ftur election at. the AG54;.

All new lltustees are; encouttaged ta attend ai comptteaetrsive induction pmgpamme: A. Trustee haadbeok is
distribured to) all new Truskww albrrg; with the M emorarrdurtr and Article an(5'"0he Essential 1lrusee*' public&ed
5y the:Charity Commission. Feedhack front nor Irttstees, about-their induction lias, borlt very positive.

1frus~s are infornred aboutj suirjsble. external t&~i' 'ng and their expense~: ane reimlItursetL A'tu anginal joint
tlteeting v ith senixtr. managers, ensu~. a gobi undhrstanditig ufi'theorgumsatierris'. services-.

OrgamisarNan
llhe. Ioard nfl Trustees meets eulogy six; ~seeks an4 is responsible fur the gomrnaa" of tike oagutnsattuni
Subu~ntrnittees for Finance and Fundraisirrr„Quakity As»uttauce axrc5 Ri'rk. ltasnagenrem meet re~laxLy and
repors to: the Board, . Di:ciswns on. the:. days~day operate u6'the Cliaxity aue-taken by the Chief E'xeeuteve in
consultation mitts the stmior munugetuent tearrn Tke Ekiarck receives:. repeats fronl tfa'= Headk of Services 6rr
operanonai matters and from the Finanue Dtxectnrr on financial pettlotsttance l3ecisiims on mutters vvith

siignific~aux imphcatiotis forr the orgatMsatitsn ase: bxoughti ro the Ioard of Trustees'.

lINece include. .

Organisatronal priorities
Seategic. pl aumm

ALI ntatxets, of rirk. to tlh. oil~~isation —in particular xesouace; atrdI reputation
%gnificant organisational change

~'

MBj% i n l fratitvcs

Policy forntaaion and &k~loprrawt.
Appeintrnenr of senior posts

The Fhmnee. Sub-Committee meets quarterly. The specific: responsibilities af this committee. ihclude: thc
rrsauageNtenti of the- assets and liabilities of the:Cltanity. the, ay~cwnentl and tnunitvringof the annua1budgeL. audi
CNedt tl contt)o]'.

Tht. Trustees; have delegated the day to My managenient of'opetration. le the ChasiSy's Chief 8!xecutsve —841m
Htarris.

Z



The organisabon's struc4ure is robust. withi a full complement: of corruttitted TDLstees. %e have; thnee pattmm-
Ladly. SidinoutN-. Ladlv Latrsdowne, and John Sasfli, m Letdl Lieutuvtant of %iltuhim. Arr ercperienced Senier.
Management Team, compnisirq, , of the Head@ of Suffices proivides the dbiive; and hands on appnoacfli to
imipicananting the. er~~nisation's vivid to an exueptienal stannfard. Alzfreitnur's Soppont enjoys hi'gh levels ef'
standi Mtvlltron.

haterual eulatnd
The, 'Ilrustees have: overalll responsibility fen ensuring, ruat the Charity has appropniate: systems ol' inttunal
controls, amass Ne- entire organisation, 7hey ane al m responsible. .for keeping praper accountiing recrlrds. v4ich
disclose; with ra.asonaMa accurracy at. auy. time", tihe. fihauciull positiorr off the Chmny andi enaMh them to: ensure
that. the: fiealciaf stateniieats. folfoiv Irest: practice;. Thee are also respernsible for safeguardfitg the assets, of the
Charity arrd, hence fer taking: reasetrable steps. far. the prevention and detection. of ft aud and ether inegulanitie. 'i

The. systems of internal contrel are rk~iguud. 'ra pmviik". reasonable, .bun not abseftvre, assurance against; material
miis~nt o' r. IIIlss. .

Internal centrel processes. impfetnented 5y the Trustee' inclu ke."-

A Qual itiy Assuran~~'sk: Managervtuili Sub Corsnmittee- ~4Mn meets at least twice a year and reports
to tile Board ef 'Brushes lti is-responsible; fur previdnrg:

o assunance; tu the 'Knnstees: that 5e Charity, operates sound. systems efi ieaernal control; andi

o comfort and' tratrsparency, gatv dioners and. h~wc+ciari'es thA there'. are appropriate syMetua in

place to: ensure: than the resouvees eII the; Cfrarity are effeetnvely allocated and'utilised.

An internal audft system which cenducts- an Airg&ng p7@g'almine ef reviwvs- of inturnali controls, across
a)1.areas of the Churity. ..

A st4&tegic plhni and. ani annual bud~~approved by the 'Ifrustee-.

R'eguian consideratien by the: llrustees efi fmanciall results. variances: from bud@~s, . I@re.as': and
penfbrntance indicnten .

EMegution of1 authority, antll segregation efl duties-.

IdhITtI I tcatlotn aEd. manu~fne54. DII fssk.

Risk Mtanageuternt
lid Nfustees have. uti. place a f'ermal risk. t~~.ment Ilsrec~ to assess risks, and implemean risk. management
strategi'es. Tllis, process includes a 6 nvonthlly review by r5e risk sub-comliitdee, consisting of senion nru&agers
and nurrsinaned Trustees, The, sub-committee iden&flies. ad typesi of ri'sks the. Charity face'; primtilisex them itr
ternr. . efi Iii&eti hood of occurrence and potential innpttcr and identifies the means ef mitigating these- nLsks. Risk
matiiagement is errrbedded in tine. day tu day precesses of dIe Charity.

0 'etttfves Au5vities and Aehievetumts:le Tixtstees have. complied with the. dutiy sen cut in s'.4- of the: Chanities Act 2006 to hearn regard ta tire public.
berry ti guidhnce published by, the Charity CemmirsiorL

l@e.objecuves efi the Ci.harity- are to: "iinpnove the qualliity. ef Ii& and. hx relieve poverty, sickness and distress fctr

pk;ople vv ltff all foDns Qf dL'tnientiu af4d therf cafcfs, prnIvcirtfly, fQf people bvtng: lni%dtsh&re:;

Specihc iauvities, which cenhrnr the public 5enefati the- C~.harity produce by its misnence are seti out below,
wi thirn the pritrcipal offienatiing anuilviees annI under the: st-heanhngs "Ongoing Atuiivities" andi "Tlw. DIWerencc;
~Make", whilst tile sub-heading "28M"02 I. Achievements" sets out!he target'-set last year and. the degree-to:
vA1icf)i they 4JNc lwcll achieved.

,ikl zhrimer's Suppent eujjeys- the sntppmt of abnut 1%volunteers irr alii aspects. of our werk; I heir involvement'.
ranm"s fromi occasions fundraisiny, events, .cake bakes: atx$ staffing an. infonrnvwion stall, to regulhr at~darrce- at
oun. day clubs. cr eommunitiy greups, Volunteers, are: an integra1 part of t5t. teaots, denlieatedl toi their rolk, anill

erra51e; us te offen a. uniqtitely Fiick» stiallf-cluutn ratiua andi high. -quality serv ii:e= delivery. .. 0he Voiunteen. Managttr
oversees recruitment, ihduetion and ongoing training, moniloriug annI cotttuwuuicatienis for them.

AlzlleiITlien's Suipport is IK%tlllBTc'utal ini the'. IIBgklefneBtatlon, of ting' Nianonal Dementiai Strategy and ts a nil~A'
of the- counitywide- Dtuuentila Deh.very Boarcl flwheui operational). 8'e contrfhunetl. tax and endorse the. ainrs of the
%'iltisaine- Senitentiai Strategy. Afzheuiner's Siipport wIII centime to piay atn aetnv~e gent in pianmng arKLi

dtdivering thv» strategy; an&4 future developnmnt.



2029~21 was; obvitsusly dsc yeal which was massively ilnpauLM bv. tlu. worl'dwiike pandetstib vII'Cori@-!9,.%'e

had. an tu~ pneced'ented sitnarion, aiming to fttIN our comm itmets» tet del ixwtting. s~ as Iles» we. couIdl ushilkt

reassurirtg stafII'wc" would survive as an Gvtumisation

l3uring the: I!irsa lockdown March to Septensh«r, uue retained a skelbmtr service. fm Home Suppart Service most
uulnesaMh cIienL~, artd all cdkr cliurrts were sup~ by weibae calls. AVe still took tt I~Nene caBk andI onlilre
regttcsts for aChace, supllor» and guidance. . O..etaunuruty- grips mous! ro on@a deli cry. and was a lifeline. for
many; Everyone rose to- the challenge. and. v e sh«uid be enormeu4y proud «t this;

%e v~r5e. firsr ta reaps IJay Care and C'oznmuniry Services groups, in' September 20~ "0!andi k&l t5e-way fur
othe'-. trs fellow; %'e construed. tu increase. service prouisi(ut, with full endorsement and; @udance from Public
Health England. and. detssctnstratt~d. our dhtertuinati«n to egkold our ethos. of high~quaIify ease for people wit@
dementia and' Neir carers, .

2029/M2JI azhiievemetxbt

ARinraieing the. access toi advie", arrd support fror«our offiices, websiitearKI. ottlin«requests, .tltr«ugh
Aexible and hybrid v«orking.

Dementia. Ad~i sore- re unaimed. working throughout the. pandemic, .attd restasred! face- trr fIace meetiittgs
earlier terr other healtlicare pnYvidbra.

Bbe: tu other sen'ux. .s, bring closed dosing manu tnotsths @f.they@sr, the Deme«»ia. Advisors, were the
only, poin»of support attd advice for s« tltanv Is'.ople. Refettral! ratm increased, 'by 20%..
MevitTg our Ifnowbridge off' basu. tm 'Utility Mouse, ir& colla5eratiotr witttLCitizem Advice.

On )i Activith«
Sue to: the: na8ionaI Iockdowrt& and subsequentt health and safety. pttrante@rs', uve; wese- un&!u to c«ntiitue. matey
ot olsl Us«at aclIvYfxes .

H!o~~r, we mainleittetl. relatiarrships with local uontactv-, cnmmumty, healt'hi and wellbeimg boards.: At|ca
beards, Comraau~ity IFa pa~~~ ncnt %anagcws, .local schools and other cbamiitn We: will Pe du:etoping this further
as restactirsns are. remoued

1-'he KIIetnusce %e Mdk
Aa fice to. face intenactions ~ver- iiopussiMe: fear much of the year, we develbqmd otken ways % Naise awaneness
of our. services„attd ettsuse tha» we were stiil providiing the mtbahle suppur» and advice pe«yle: need! Xontst
online sevens, . increase website. usage and ease of access all c«ntrilluted eo this. . Phtnring members ro overeanre.
the sense- ef. isolation anti. Ibneikess, duriag a time of greas fear and u~nty; was essentiaI in suppottting
tlrem. Someone: listening; ca!Iin~ be:,ause they case —this cannoLbe:undhestiraaimlt
Further. details «$ the difference we- tnuke will be-expanded in, the-, individuat depasonunt reports

Iwedback. Sore a carer after a Dementia Adviser. visit::
"'Thank you Mr Maplt. , you gave me strength~ whssu I neede&k solneone trt bstetr. His adtiue. . has proud
irts aluabIe..as; irrevirably my husbajrd's Alkhcit@er's has progressed. " Mrs- TeIfosd& strife-atrd:cater

'"7'ou jTara andI Kate) are- indeed doing yeur jobs buL you aIiways go that one steIx father„you spninkie- your.
work wit5i love an@ it amies with a~ buee smile. You hatre definitely touched oun lives in a special way.

"
. Becky;

fatnjjPj& caret",

202U24Q2 Pri«rib&
-

tfs es.
Stork witJ~- Ave Boards to inure:. awayness of the support as.ailabk d'or these: diagtsosed witttn a
Dementia& and their carerst
ILiniing with I«cd news infmrrnetion tetuns, . in print and onlihe- or 7V„to mise aemenem ot'.

A!7&eimer'e Support and how to access our services. .

~ Restart the prejecr to atakc: commun itim rtnn~~a friendly —wosking- wi N athena t'ai tnake this ai tunlky, .
Renovation ot' the Scots. Lathe- venue tto open. our Day Care and office space. , lbr Salisbury and
stlroundirrg are&&,

Rmp&nrling ta: the- increased refuel ratios I!or Dententiu Aduisstrg we are reeruitiitg e new pest-
5%~rrsoru. Liaison Dementia' Advisor.



'I'he yearofi the pnndenTic bnought v'ithiiti many chaIIenges for the service. . Afnsr a bttief disruption. , H'iS reutrned

to nornral servftte delivery in Ivfay 2020 AH sttsllf have shuwrn oxsraordinary nesilienze and resourcefttlness its
lnL" thar selivico delivery, is effil61cnt', costsi 4 'np aod of outstnnfkng quality:

20W84H adtievemen1s:
Itwoicing and. payroll are ww~ gettesated hem C"are Planncmdata.

%ours of support have increased in both the North atsd. (si~mifIi'cantly) ie tike-%ntlr East )tome support lt.atsts, ,

~ Staftuttg 1'evels:have, be;n m'. viewed a&wk cotrsolidatedl.
Mnurs of(support have increased irv loth~ the. 'Atestbury, % %arrninster atMI (signikcautiv) in the Saiisbery k:
Antesbufv lLQIYle suppoxti teatns .

Flh. . service:re~ended quickly and apllsropriately. %:the that of ttu: Covidi-19' virus'throu@ tke disvttlotptttent

of a service riik. assessmi~tt„ the provisiers of adequare per~nal protective ~npment andi securing—. the
pr&svisibnv. for weekly PCR stzF (+sting;
Tile provision ot mandarosy stuff training was unaffeeLd during the yeas.
AIll house: supportt statf took- up the C:ovid-19 mccine and ha~a i~i vW both doses-;

SOurx Off Sulltpenr hrtVO m'Ov~~ Or imlltrOVed Sire; rSSniiCLed SerViCe prOViSinn itv Maaeh 2~ in alll hOme

supports tsanss; (wketr looking at coto pan&l e.data) ..

All nesv recruits, ~~ the. natTonah care, certifican" andi their psobationi is, nett: si~~txl ofif. untill t5att is-conrpleted(
%e akeady uraini our staff tD a lligh standaml anil this: certificate enl4trces- I5e.krtowledge of otn' nnv starters, as
weH:as. bown a necogtn~ed transferable. quahficatson wit5in thecaresector. .

0 - 'n Actr+Ries
13urin& M'ZOP~I' the service. p0ovided 2S,K8 r hours of care across %'ilrshire. linis is, a 14%~aeon fILtpsres

reported in 2019POM& an't is: a-: result of t5e period of resulted sesvice thar cernmenced in March 2020, fruit
whicker. t5e senvice; started to see &~wveey (iron in C)ctniltes 2020. If comparable' toto is ~~aman~xL actual hours of
support has increased 11rem 20"{VZ021 .

T%e Difference %it Make
Throu+~ the provisictn ol horne suppost in4ividuaL. with dhnrentia retains a degree ofi independetle tkaa akihws
them to ccnttinue tc-. Iliive at htIrne tos longer, 'I'heir quality of life is enigmatical by a one-to one, association with a
trained sup@crt. v or4er. who esn~ourages them to pactii"ipase activd~y in 5fe„tfrroe@ the explbtsuson. of. likes and
interests, Intrticipatiom in' ho5hies and to (re)'connect wit@ their. (meal conrnaumtv:. The emily ca~er lk&ettts b3
vcwwi'vitlg a- reliable. respite during the visite„and are

afforded

ttte kaovHedy~ theat thoin Iox& arre i~ safe andi well
looked after. hy the.. support worker. AH staffs work effective) v as: advocates; for. the individual with dt's. ntia and
their carer„raising the-prehle of dementia in the local cattnrnunity.

Care Co-oodlnatuw work. closdy with our 113elnentia. Advisors anrl. have, a.gootl. reLatiisnship wHh tike Adult Chre
'Ifearns, CIil (Cotrtplex In~zentioos 'I'etntjr)i andi Resotnc~ Teatls. 9:eoontinue so: Mild re4tiottships, witln the
wiiker hmlthttao= ptx~~ision to errcouvage refcrttals.

Reed5aeL on %e ser vie"
"f air~", ~«rtnRd' fe take its. oppor&nr'4- to' aUJ?owlet jr)sl' hew Plt4cli my tnaln gets pe% LVteiÃ visifir aUd ftntv

mtadslnultluer rhere. i~, - ultieh is dejiniMy a. rustic - tiis'y. are- really aplar+riajetl by us borh. .
"

Atttandat Foystm&

(dhug8rter ol' Barbara Foystes),

"l ~we. . concern«d'initi&dPy that Ewn wow id'. t rake- fa visuals' baL ha~te Been. pleusanAy, surprised l)v how:: o&ech lie
enjoys, then@and luokrfvrv ard to Paul'contin' lr's inveigh ra hear. dte~n, chuting abut. all'.sorts of: things. l nr~s:

rwatise it ~van gg'Pod @ensign: tea Aavei. more suppozr. 1s'lils mimed" such ie clffPrenee;. a very pzuisfve effaeE on 50th'
ow.- itves. 2'll'iv much. cal0ms. "Lean 7Amth (wife of Len North).

"Affrheh'e is thntrrstr'c. so curare a@el tkeuglt feL and' mr+ gead' co~npany pr nrem. $he re&dim laoks jbrrmrd la.
her visirs. " Son of serivice user.



20Z1P922.Prforitv ub'ective.
~ 'Ile increase the resilimee of- the: service inch&ding (Sat not Iiezit& Io&:. devel@ping Mzd. inrpKmen}mg

strategic» to increase stat retention and recruittnent andI addremitrg mays'of woaking with reyuds tv annual
lhxve and»iciness cover.
'Il'e review att4 consolidate service activity slneadi and structure including: tfst=deveiopamns of seniott support
v»orkeep. roles-.

' "Ue develop and intplement an internal auditprogratrmm tts d6ve excdiencewit5in the sesvice.
RevK-w Gnd co11solKlate setvlce- cost.

&2%2fLr1 aehievenrents
~ incmkihlb teamv"ork to:deiiver support and Ciubimznkers, and all staff through. a very tuugir yean;

%hen possible the links: witlr local comtnunity e&xtps dtrougk visits andi joint projects wether re-
esnrhl islied.

Dmrmination and cwnmitntent hy everyone tm open the Clttll6 as solon as possihib. tc the- huge
appreciasien ot tJub urers and. tl?eir fzrmlles. .

A. yam oh~iourAy dbmivtated by Covid. APll cion ctosed~ im ~~tch Bee and a very rapidl Mrning and
adhpting mission. began,
The. psyche logical damam tu ciub nmmiters- andt caaetts in lockdctwn became ilnnsed iata4y apparent an4
v e". vety quickly etIgagcd and Ibrmed. a strong connection wi'thi Pullil c I iealtk Enllhntk to: i''orrn thenr
and lobby tv reopen
Club managenent ~vithi@ ~ days. oil'closing for lockdewo moved trav retnetu supports of climb members.
and ~s.They aLm creatsdi speeiftz group Zoom, Rtce&oolc andI%hatsA~ group' for videa calls noti

only fibr numbers and carers but aha Airloud&ed staff anr1 vatuntem;. IEvenyvne fiona sup pont workers=.

and uoiunteers, to: settlor mau~&ment kepu in contact There waeevm- fund'raising ih this period' by stal
and ~~luntecw~, plus, visits-: wtum all'owed to club tnembers a5 horme including tf4mpy dbms visi'ts

In July ZIJ20 our day ciuhs ~one-. of'only 2.'suniiar uri".anisations that. we; know of to: reopen im the
UK'. We have been open ever since
We c~ detaiked Risk: Assessn~entr, andi Ciuidw&ce fbr each club for our highly vuhierable client
group. We: then fireely shared tltis wit& other Ireer group emganisations via our website tet enceuvage andi

enable them te:reoperr. &e had. contact Aom across the counsry askit~ tor advice:
lthe; pre%4tte on the club stan wQ voiunR. ,er teajns- was- iattnrstr. Ttu ought keeping them informed ancL

deaiing wishy any fearfulness-as itarose. we maintaitnedl our. usual servitre and infornntI armesphere evetr
with the:constraints of PPK, anti &suave C~'oviti nelarcdiprocedures= Tfse etna toms wme; rernazkaSein
how timey adapted. anti nraW things work. andi are a credit to Alldreimer'&%pprnt
Club mentis numbers, until recent5y, were; reducerlirr each. club to aflbw tor social disrancine;, Also„
tnanv c1ub members did notl AnUHL Bftm the Iiirst lockdown due vo: a su ep dec1iile carer aud. famTSe% tlat
Being able ro eopeand. subsequently goiiag inta frill nme. cane.
'ithe. clixlm adayredl as needeal to Cre vmieus- leekriewns anxl ever clrangiltg government advice. %e.
sttsrted. asking fur Covid tesimg for the ciubs ie September 2020:aM it took abeut. 6 mentirs Ibr tltics to:
be provideal. . ini the meantinw. , and until now„,we; have kept the clubs safe and without m~&r incident
fbr memirers, only Iravia to shun once: in V4arrvtinstet as, a precaution, dbe. to staff exposure; %'~ have
akso: kept our stafii'and volunruer ttnuns almost. axtirely intact with all now returned. to: working irr their
+~@ective climbs,

Fi~ilhw'ng therolioutt of the vaccination ptogramme; andi with the relhxatron of yudeiinm ev are, after.
censuiratiorr witjhi Pu 5!ic Health England rctuznitrg to: rmrmailty. withe the retention cd some C~ovid

procedures such as mask wearing and disinfecting etc. %e are: welcomiiAg visitxnw andi cuter&incus,

university. tvain~ aud therapy diag» back. ua the; cl45e and we are startiag tlat neeontnrctI with cur many
Ariend's in the cvmmuniiy includfng sckoell;- We-are Hewever, .proceeding v»itis caution artd have plans
in plhce to adapt as needham shouldlthe Covid situation w~tn
A.)l dhy ci~ are ntsw ii@ck to capacity. pimviding l 28-'. piaces of day, cane 4 days a week. W'e an= alhai
Iuolung again. atj the. deI~M plans to:open a 5th dhy irr. %anrainater.



Thnouahmur Covid. the dubs, retrrained supported by theitrcornnsunities with offers, of donations; amL

practittall halp. Thi» has now accelerated a»- we weILome people Sack. into: 1he clubs
The new day cleat@ planned km Saiis5rtrv and delayed Sy Covid~ is.now mm ii!tg forward again.

Thel@fRrertce %e Mtt%a

Oay Cate Services. provide: mernbens with. a socially engagirrg and safe ettvirottrnent te feel connectedI witIIt

other:, Iisu sue-hobbies er astix:itiLs, and utost intportaurly foci recognised' fhr the pesson they: are. The hi~! statT
ratiio ( l1:21. which! is; achievedI throuah volunreeri namur etuutres; than each member's neeCh ase:ntet:, This I omits
iroIIect exteruls beyonrI their time in the clhb inttr the home life, Family carers benefit ft!otn uls to 7, hours of
respite. secure. in the. knosvledy. ". that their loved one is re~iviag. person;centttedl care in a! sthtntIIttiitg
envisonment

Cwnrttetstts Nromchth ttrettrsl~s"
"Mum has absotuatriy loved ttur Mill Street Club atrd. aitways, comes outar the:end. of! the ds0t. witII! a big srmie. . .
AIzheimiw's Support Iluve been ants!ring throughout the. last 9 montkts, whetr very little support. or advice has
heexnavaiia51e'elsewhere. " Mill St daughrer anrLcaaes.

"Thank you tor tmy catxI, but: thank. you all so verv rnuuh fios ntakinf„rne. feel wanred1, Ioverl attd, appreciate. . I
love cotnitsg; to the ciia5"' Sidrnouth St club member, ~
'"'I love:crimistg here; Yeu probabliy. wotr't breve nte saving bus when I came: Itere L am fr~. . ."'

5KiII R.club
rrtetnber Steve:

Z02WAZZ Pt'lurid. '
chives.

Goirq, , forwasd in the next 12 tstonths: we look: form~ trr opetring in Salisbury and. brin~~' ig much
nee4kuk day carL'. Eoithis conlttluntty ..

%e- willi alse! contintte to: recotrnecr ro our many critrtnswrriry, supporters. tm infmrm, suppot!t. ;uzi itvJudo,
them in the running of' the clubs v here apprep6are. and be a tangible emmp1e: of what tike chasity does
when! they are fun draisi ng fori us.
%he wiII maintain! the exexileutrepwtatinn- we already 1m' witlr our am'~, antk caress and peergsotsp.
care organ isa!ious,
%e v ill akso rettsin and ettrountge our'open'door pelicy-' of invititrg peolsie in to see whar we do„makt"
Ameu!tia. visible', artd1 Niope. tisey I1tnrL souse inspration front our practfices thar tktcy can. sake away for
~1 st ves,
Ittcreasih ~ the. avaiIabiility. of olr Day Cliths by introducim„a 5(" Dasi i11i %RtTiTlnster. This wilL bi".

carefuIIy ntonitoted tts! ensure is's a viable cxpmtsiou, before Ii!otmtiuIIy. itnplettrenting this, in! osier
Clubs. .

ZQO/2921. aehkevetttestts

Faust irnplersienttstion. otI online-Zoem sessions for delivering group;activities. —from 24-'" March 202(l
DeIiveved over 88!sessiotts of lvttttsic fot! (Se Mnd; 36 x I(fisvement tor the: Mind: & x. Arri, Z x Quiz~;. 4 x
'Il'ralnT'ng: Ctuu se for Can. .res (ieaclr 6. weekis in! lett J~hr); 0 x: Archive ttlnts and sotTg; I x.A~ withe the ~
5 x!Cafe. .

%he online sessions, achieved. an! average of 35-4(II Ireople attenrliiag per session, a mix. of people: with.
dentcntiat. IIkusily carerv. aud voILtntcers. 'IIhis: totakltuII 11%'to 200 people pcs week(.

Btcaming: aware of the. stress- staff were unrketi, . we insroduced' staff tnotivatiott! Mhvemiwr sessions—
delivered 6~F6 weeks:.
ln! additiont we orgartised1 our tttustee'. who. is also. a clinical psychotbgiss, to run a! series of online suppur
sessions fvir sraff.

~ Treinittg Course fur Carers wus so sutxessful, we: Had waiting lists, , and there%re we- deliveredi addi((ional
courses tri nn.es demand1

Develbped and detfvet~d: a new course —Support and! Advice; fos titttsse dia~~omd with Dmrrentitti

DUriAg IAckd!riwps; dell!vererL Gnl Kvc~gi, - 1138 welfare caifs per week providIIllg supportl, coTBpzsslotr atuk



advice, Linking &to: otlier. services wi'th onwards referrals. and. joint working;. practicaLhaip with reft.'mt' for:

shopping w nmdieincsscollection.

Reoll&cued face tU face acttvul& groups ttr Apts'thea'33ZO —the Itl&a tB doi so 06 %1itslll&: 4"6 wvote a
conlp~cnsive risk assessment, arrd developers strict poli~ and pro~red'utes, fott adhering to. national
guiddine»= Abter consultation. with Folic Health IL'nglandl and n~tirrgs, to explaitr to st&&f &aud. volunteer+,
we @agan the. roll out programnse; to aesfart this vitttll service of Conmntniay groups
Online quiz Ibtt staff - interaction witlr others, fibr improving the mental healthiot ourst&5'and volunteers,

~ Quiz. &anri ontine. CaN fc&n clients. which was- verv intenacti we: and weIL attendbdk

Postal arr pacj.'s for ovett 30', pcoilt4= e&zch»aorta& to create..stimu ittting and Itun wwvities. to. db at home. .

~ Fundraising v'ithin the tean', irrduding i6;OK): lttsm HearLol 'Deyaztmentl and Sepoy doitvJL skydives,

9
The range ef activities: we: oflhr include: Music. 5ur the Mihd, Mhvement for the Mind, . Art Group:, %fuddy
Boots outdoor groups„Ciardening Cafe Groups-;. 5demory Cafes, '.t4erneg MLd and Train itrg; Courses. fox C'arers

%&@ trims to continue this. divm~uty of offing evejr wiiem running, the goups otrlihe %e were itmovative and
respondecL cpdckiy tc& fmdbai~k and su~trs fmn» cli~wts. . 'uVc. used our usual' In&strucrctrs soi tltat they v. ere
familiar ta clients, andi we: establishedl a regular rota f&'sr ddivery. . I~ts: e4 support: and guidance. was: given trt

those unfed&ibar& with the technology& and we made ii as easy. as Itossibie to join in Ivfendbees were sent etnaiis
each weeic with. thm ltnts; for the upconting sessions.

Wte linkecL with pattnrees —%nndrose Taust and Salisbury Museum ie particular, to:offea new. and difÃerenL events
in addition to our regulaa sessions. .

The. groups all. firllisw a fami14r. forrnal g&uidelines of which are teviamek regulatory. Hctwever. each group& has
it&.' own umqu&=. qualiLv, due to tire requests: of groups. members and talents of the staff %e rcspend. tu
su~iian&t anal feedback . Collatiltg nore qljalittnive and quantifiabie- dhte has statal ktii year with. t5e ordkm
survey. antJ w'ill bt". dtveivpetLiIIltiie Loming year. ,

Easier Stwamor andi 43trftrtmes coaeetrts
After the phetromcnal success t«fl the: stunnter concert in 2019, we wanted to tepcar. the expiwience. Obviously
CovirL pneventetL that ~we ran orrhne concerts instead. The I-".astea one vvas so suecess6d, with over 70
atnmdeea. thaT wc. repeated i8 in. tile summer attd at C3tnstmas, .

The DIG'erence Wa Make.
1the: groups provide: a.fun. amL v"eicoming environment for die vammus acLvities, and 4ekp people& re-engage arith
fannLiar activities, . Lt neat'&- a& sense oft community, and retnini~wce. Nowovn-, .more t5au that, it. aiso allows a
pemmd of time for couple; trt reconnecu, to:return toi beirrg wife R husband, mether. and daughtas. . It~ %ay
are people enjoying an ar6 project„' or singitrg together. ~ are lkrrking with the person. behind the dlagnvjsii,
wirich is- sr&cruciallv important

Feed5ack oe Cottnnuok Grou
"I tborougbly enjoyed' yummy" s Christrtras Concert; I know these thiltas are hard. enmtg5 tet arrange: irr real life
but tnt de this on Zoom must: be niahtmare;. so my warn' congratLrlatiens to sill tfre team. I think you all
deserve medals tor. all you. do for those: with. derntmtiai aad. particulhdy foe their. carers. "'Susaneab in.

Chippeaham.

'Izaak, you so. much for youa email and ~mp3ananons arne utuierstandinLt. - I do appreciate the support'. . ....I altr so
grateful. to lhmrr that hei/ is out there fort. me - with AI'am" Carer re~~arding 'ilraimmg Counse Fer Caren.

"; Il have been so lortk'm& forwarrLto heaning frena you that vou are still doing the @cour meetings as lil'u on nty
own is very ~essitrg. and it'9 lovey to have sonrct5ing to Ibok forwarrlto. ."1|favis (Ji~~mses with
Armer's discus~). .

2MllZMZPNrorit o 'ectives
Continued eonsolidhtion of dhpartmelt. —&rvaluation of value to:members and development of besrproatice;.
The legacy of pest lockdown is the; addition of onlitm: Music for tile-MNtd weekly sessiotrs fop. tihose. wanting
to:join i' additional greup, or who eau't atrend titteir reguiac face ro Ace groupie m ilihess. etc.
Delivery of ntorc. 'Lraihihg A ourses fbr Caser@.



Run anotliett course for those. recency diagnosed.
Listk with other healt5care provikm fox increased awareness, o6 our services.
llntrnduetion of Carers gronps„as this has Seen requestetL

2028/2921'- adaevetssenlx
AVe: kept. im ttnteh witlt and gr«w our mrions aMienttes in' n«w ways-. , including a. widh1y-pasisecP andi

n»irinuouakv updated. Ccaorraiirus- section» ots our websit«

Wl«bsite traffic increased by 119% and tsme ou the site 4y 10~%

VistuaL fundzaising; events and challenges csugLLt the itsIay'nation of existsng. andinew supporters: and,

alottttsiih" oun Conoid-19' emetggacy appeal, led to a strong year fox conwnuniiy foa&aisiIng, saising
notte:tharr 8308&OO0exckudin~ legacies, .

%ebsite~ted incetne increased to &W {calsstdaN ~mar 2020):a. 11%%increase

Ne launchesl oxtr new Mailsslite entail peevider. fiibr regular supporter bullL~@and provided weekly
staAi bulletins during the pan6~c.
Our Ceronavirus survey {iAugusL 2021) reveal&1 the datnaging effects ef lockdbwts on tlr« lfamikies we-

sopptsrr

W«updatedI andi contemned tD premote the Dernenria Roadrnap fon %4ltsh in' It'fsits; gr«w by 6k.

The vMI« orgaai satiots was a Finaliss its Mark«L 3'~ Seam Car«Award s {Mph &M)21).

Instagttarn~ page launclied and Facebook futsdraising buttsrn~ innxxLueed

Cunnnuaieations. Strategy ts.visetLand upchtte'd

As with. atken. dLpatcrnen~ Consols and. Phndtiwsing pivoted rapisllg in March 20~M irt rcspaese to Covid:-19-'
'Phe: yeas's activities were. dontinated. by findittg new ways-:tts connecr„ to tnaintain relaaions4ips and irrconte and
to st~~nr colleagues ctn t4e hent: line withe inkmnatian, .sources and a sc~ ofi'togettuu ness. .
Digi'taf fumilraiMstg came lD tlte fore, aeeelerarittg an existing trend{ Suygerters, responded positively to our.

uncs&ti C'.ovid-19 appeaL online and through Faccbook; Our %'alk to: Rensens5el v'.as: replaced 5y a virtualj e&~ent

and tile flexibility encmuragmL ihdividual one.-off chaLletsges irmludbrtg Tony. "s Tour for a. 70-'scnnethimg knzter
cycling champ with dementia. wRo: inspired. others, to do the same and +as feuturedl on BBC& Points %esL-

Ctsmtssstsuty F4adtraitsing gtses: kotn. strengtlr to streng6r - Gus &st Skydivtr tor Detnentia juntp day in

Septuor 2020 raisedl nm. tftats &13k;. Ati Christntas ~we launched out| ordine shep sSluag 4utL-made cards and
gifts llteautlifully made by a cares. and. volisnteer Km Winxkess; whose; cantsibutiors to assur cfranty was later„and
ver deservedly femur«dl in Wiltshire Life maga7ine; 8'e stso: puhlhhedl own Christmas, mok5oeiL: with recipes
donated by carers, . clients. andi suypotttars. tFi nally; we-rtrvaltped 6ur InMhmory sestron err: Ntt" website, ihunching
online 'Vribute ~i- and ai Li+vr LTp Dhistnras in tnernvry ~ fos smaller donasLons-: %"e worked witllr ouc
v«elite provider trt piolteer own onjiine-. IQ«adow of Remembrance —a.tirst for them too,

(3ur presetsc«en social media eonunuerL tts yosv. Facebook followers- ~v: hv: 11%-to 2.773. arrcL llwitter hy
10% tu 2,"t74; Gus flL&g&lling inscagtratn account had ~D6. follower& by end A yean.

Suypos"tinL. sfafi' atsdl mdutsteers through' inf~mrtatitstr because= mora inrporranr than ever, %i'. our new.
%hi)eslitr email provides we issued weel'. statll' bulletins. witihi a mix efi essentitsl messages„ teams, " own tv.
and Higouer items %'e.got tke teatns ihvol vied. irr Beat: t5e. Boss. HBC VFiltslilr|='s. I~me: cytiirv am' msotsraged
staff trtt teal tltefr own stories in blogposts and nnvsletters. As a team we..were howled Iver by ate efferts of our
staff and veil@steers tv fltudMse then'«Lves andi support the: charity t5rough challenge events, mask. rrrakmg,
selling crafts, and. even makitsg donatiuns; WVe. held dedicate% Z'os events for voltuateem and antbttssadoss wtkv
retnelledl ro support services as they catY1«batik, ols stream. .

l9uN ~vs: was- similarly nefocused. The Ceronas~ pages orr uur website; wiCh takeit mix. olj" online activity
ideas. advic«and regularLy updhnrd. istfinrnsationt. attracted visitmts far- beyond %ilrshir«, %e- supported peuple:



wight dbsuetltia to. tell their stuxicw, and PN&llis: Mason became a cass-. stud/ fur. the uatioItal Music for Semeniia.
orgarxisatk&u. The results of otsr August Zl".:0'survey, sho~virrg the-nroving e~tent nf'the effects, of 4ckdbwm on

people wish dementia. andi theii fanailies- in %Lltshim, aruk our news, ifems abeuLon referrall rates and demutnd for
our services durirrL tbe paudltrnicwess. "widely repovtmll, WVe. continue to hase a menthiy Itausre in the. Nil'tslt4x".

Tflrres, . a veu. y. stroke@ shosvinL~ in local press arid tedium, an~iare consrantly inclosing our| presence in hyper-local

publicatiwrs, website anti Facebook page~ Ati the ether end: of the-: scale; the 30 Ways- to: Nelg Someone". widtt.

1Lrementia. createdby members utTthe 9'evi~ Pisxuesieni Gseup was republih+tul ur the joujrnaRof th~« lFacuLty of
Fs~chology of Oldh People.

'She Diflteretrce ~MaLe
1ni the: words of orle' dangle". "Thank you: fi')n aQ' svaur. hump Ea &ne anr1 Mmt. wIra rece~tsf'y ~tssecL ruby, N years
a+r. fear dfagnesis: svitk Al-Il6mer, 's arm(' vaEcuku denrenria Vvt~ suppers, ', edacarkm and progrgnamrv helped.

,4~snr tr~ Qve a J4&r (i/i then shx. ntighr have had and helped'me As be a, jar 1wrrer carer. "('nahum ecad address
supplr'ed)

Z0Z UZ0ZZ Philol'6 0 ect%ves

Rein1roducefice tv lace commusuty events iucltsding A Walk to:Retn~mlber, Uuistmas:caso1 servitres.

Continue tu ihcrmse asvaren~~' -. paalicularly through cerporatt. "- en~~~~ar
Host cue thirdly!menoa. SociuL Can. .conference, (cancelled in 2820&

Build on. owr growingdiy'tak presence in paaticular through'regufar supporter bulletins

28/Z021 aclh'elements.
The Co@id. pandbmm iittpmtad us thrcutgheut all asyee'ts of our service delliivery; our finances aaal ocr.
seatk ~~v.

The increased. costs of PPE and testing svas- challen~~'ng, . and; sve seureed gomts ansi fundihg ttoi nshiigah", the
Illlpact All this;

Dtsnauons were hiP$ duri. ng tbs. ttnle;, both individutrls, atKL corporate: ~e:saw what we were doing; and
denaredh tv hellp us continue:

Adaptation otl how, we: wor1tedl(Zoem, welfare calls etc) to tuees nevr demands;

Our stttategT- changed ati slrottt notice; shosuing f1mibilitty, aNpabiiity audi resihencc.
%:e have a psssiti've t'ibancial result, .due to: Government. support {Furlou& saheme) gttanrr &k. f6u~rrs
conttinuing tD puuvide: previousLss awarded. fun&-, and the; iucreased corlununity frJtrdaaisiIrgs Bat also, some
of our Axed~ cost~s {consultants, travel, venue. hire etc t were reduceek

The legacy fronv Mrs, Rvyl Govern provided fistanciall security dwritrg the gemut
QaA' ttose to the challenge of: unprecedented dmuand for supp', in alt. unfamiliar and wtcesrahr

environnsens.

Qrl oil - AcNvkies
During M&'l20P&2'll we focusedl on. retaining the services' we weve delivering„and cautuumky exluurding as
XationaL Guidelines allow'M 'I'be dentaadl is increasing, nesulsirrg: from 4e long periods; of lodrdosvrr

exaee~ thp detefIUIsulon. ' of the disease Ul many pMple; Carers' are at baealDBg polllr so: look ru ua fear

stlppurt.

ZOZlfZ02Z Pritnar 'ectisres
%e, still face challlrnliisg circumstturees, but svc plan. a period ot cemsulklation„and internal operations review

regarding» sct vice. drive~.
%e v'ilL continua~ tjo be innovative, but svi thorn. tive pamnreters:. of cosrent service provision. .

%t" 1%us1. lncreast'. our vurlt tB Ihleef. tile &Eel'- iBcfeasing demaIId fUI sellvlces; and %111' Icvilew 1JlR91lal

stxuurutres amd ries; 4'e wi ll be careful andI infosrned iia our devetopraent; of job eppurtunitfes. .

Salisbuny Say Care- centre„wi(hi ofttce base; fbr staff' fromm Home: Support. Coxmnunity Services and

Dtmensia Ad v isors, Adhlin~ presuI&m se vw Mhr a drop- in faeilLty for advice: atTrL suppmrL.

~' %111sbUIlv' oflufs-' and exciting oppostunI+ tu develop ouf servfces, iQ coIlgunctlvn %4th othel pl33videss duo;

and driver our sesvices tm this previously underdeveltsped geographical area,

Eoweves, %is expansion dues pose a lxttentiiaL ftnatMiaL risk. !hat: we ase-. ap0saaehing with prudence; Wte

wi I l involve local. communities re fundraiser fur. this prejucL

1.0



We are ncvicwing our staff'corttsacts and. cendi4ibns, to ertsuze wc, remain) are Bmzactive-employer.

Evaluaiin)T of training and dhvclopmcnt opportS))sities fo11 staff aml. volunteers. .

I wouldt like tu starts thanking. Bll stttS', volunteers andi trustees fan thais stertutg effort@ during the last year.
lfhe: panda)ic placed great strain on eve«yonc aud.'iz is, due to tlkir ~&„y,cntltusiasm and invcrrtttvcncss:. that1

services„(eftcn. irr different for1T)an', . unusttak mays, anal atkfi'cneMtimcs)', wem=avaiiable:t5roughout1 th~ year
Am an)axing achievement of wiiich BII should be veny, very proud. Dealing vvitlt:risk. Bssmusretrts„PPE and1

COY'18. ~%% f ol a|while; because a.way of' lilt„atrd has, BddtBI consldctlBbftv to tile gtLssurc on stan and
volunicerLs. . li made atr extremely. diNicult petstvd fos alit, which hoilefltlLy is bcgitming to ease. Bs.the CO%IS
Situa000 imPrOVCS. .

T'llc-onganisBSio)r ditring. regis pa iosl was; lcd 5y Hab Harais. %hen. Habs Iointtdl thc ev~nisation I) years: agog it
was. a 1T)ucli sunalikr orgauisati1sn in lennv. of t'ai-. srope of's~s provided and tiger)~&phintli Brea| cavcrcrl.
T'Ite new servicesandinitiatives she in@educed have rnadb tfa"ott~|'satfon the leading provider of dementia
~iccs across. AViitshire, .Xo mean. Bd)ic~~eatini shah B shorti pcriodlof time

Dliriug ted@'Anznc1al year wc Deceived Bi v{B'y gellczoNs Icgac'f fKurz the Matc o~lt Beryl Gove1r whtch&crlabled us
tm ca)ntinuc to provide cur service+ with a level ef ITnanciaI assonance. that would. tu)r otiscrwise have been there
di)ring this-: parth&aaly. troubling. ti'erc. . And subsequent to our balance shces ycat1 end, have Bls~ been the
bcnchcia)1v of B ft1rtiher sttbstantial legacy, this time &urn the esta& of Wiiliarrr El%or: this will c)Ttrblc us. to: 1Tott

onlly, Istra1ly meet our reserves p6licy„.b1st ta maintain and c)tpanZI the oparatiOBS of Alzheimer's 5'uppers, in.
1vhat raisin- Bi hi~~Ir chztiieniwng financial errvironment. %e remaim in&mcnally gtBtcfuI to both. Ebxyd Giver
auzP William Ellioti both of whon) were-Iong-tune friends Bmdisuppot1tcrs. of the chanty; and whose;gcncrositv'
has o'I)aiklcd. Ll& tQ approval tlTC future vvttfla hig?hdegnec of conMencc'

FIWcN AA, IL RKVlFAV.
'

Prihcip@ sounccs of furtding: dummg this firranciaf year wcrtr Willshirc CCG„%iitshirc Coutrciik. Masemc
CharinTbh. = Foundat ietq Aiitshire; Community Foundatu)n, Nationwide. 8uiI di ng Society Bnd many I1orc. Lmwl:
111)auciai support is also rcceiveTS frere Rotary; Liie1Ts, FrcctTrasons Bnd own. Councils as wcB as Area Fk)ar ds:
and Health. Bnd clllbcing-8oardtr-.

Duritrg the; I nN)IKfts Under review ttlc cIIMIIy madi, . B: surplus. '8f F134 5511 .Duting the +Br'thc: unrcstQcted
reserves- increased Iirum Ei 46,454 to:&80@05

'Tfhis- was laz~y duc tt) the beqturw ofi I."1'36,0tN fr&11nx Mrs Idyll Govez

I4ESKRVES POI' IEW
The Finance andi IFundraising SuITC&.'ommittce. „onbehalf of tke HoBHLot Trustees, .c~)ucts Bn anntuN review, of
t4": levcll of umcstrictesI reserves by consLdcring nisks associated wilh the various. incctmc sttca)TtS, expemkiture:.
Irlans and balance. sheet items, .T&s marbles an estmmtc tt) 5e trradb of Se levcl1 of ~cs:thaa are..suffiicient-.

tu allow. ttime: foe. rc-. organ isat'rots in the event of B dbwntum in. income
tta protect ongoing. wert pegransmes; Bnd

tz) B1119%' tile Charily tB f1lcer its: objectives.

Risks and issues considered bv- the Finartce- Bnd'. Fhntiraising %dh-Corrrmitex: in makittg this. just on the:
Ievci of unt1estricted resort& include:

oven-dcpaadencc on any single source of incr) @mt

lii'elihou4 of a.downn)znl in imcr))T)e: streau)s:

period Gt"tinte required to rc-cstablislr income-streams;

111



pmiodl of' &i we requiredlto do~vnwzm. tH&e Charity op&~tfons;:

~hetliea ther&" i~-. adequate contrr&I o& er. buil~~~

reqturentems for aireasonablL JLvel nfl v&orkJng capitaL~

TH&e- targcr. ft«r unrcstaictnd' level ot rcscrv&ts is cstimarcdf at: the equivalents of thrm &nc&nthr, of th&". Charity's,
mnerafl expenditure hudgett The: unrestricted reeves; held as at. 31 March M2.H is $288,III)5 {2IPZ0 —f.ll45;4M}
wh&4:Iii ls bel&fw this. target.

'I:RUÃII;ES RKSrPOMIMLI'N. I;5 IN' RELY.'I'. IQI&&f TO. 'IHF I.'II&&IANCLAL Nl'AT%MB&IITS
"I.'H&e- t&tustees &iwhe are also director. - ot. tfte chnzia( For the: purpeses of company la&v&: axe. responsihle f'or
preparing the Ifiustees' Annual R~~orti andi t5e- finaniJai statejnents iis accnrdftnce tvitfr apptiuabJe; la«v and.
United Kingdonr A&.counting Standards (4Unih~k Kin~~~m 6naenlly Accepted Accounting Practice.'t. ,

Cowpan& lh~ nequires tH&e tt&ustees to preps", t&tnancinl statem«nts fcr each hnanciall year: Under company law
the t«ustee» muse not app«ove. the- finnan«iak stanrnrents u&rfea~ tffey are salisfieitfntt: they g&ve a true an&I fair view
of t&h&-. state oF. affzi«s of the charitable cnmpm~ a&all «&f the inc«&ming rmeurces, and appf1catio&«of resources.
including, the income and expendituze. ofl the chnritnbfe uempany fior. that period. Irr preparing. them firranciaf
«tzterr&ents. the t«usta~ca, are r&~u~rred tr&:

~ sele' l. suiitable accmunring. pr, liciirs and tH&en apply themicnnsistendy,
olh e«ve tf&te. ntethuds and. pm«cj pres. &n& t5e Chart ttes. SORP &~19 (FRS I SZ t

~ &rrake judy. menu&- and iwtT'n& ut~ theat are. reasonable and. prudent;:
~ In«p'&m" the financiaII sidemen+ on tie going con«em basis unless it is- inappr~priare tc& pn~u&ne tfrar.

tin. &:harinrblb con&puny will continue in i&pcration.

The trustees: are. «esponsii«fe fer keeping adftquate accountin~ «&~rds. that dis"lese v&ritI&t risc&nnbli" accuracy at
any tinn& the; tiina&rcia1 p&'&sitioni ot. the charitaH&fe ceinfrany and cr&ablt". thetr&j tn ensure that the flinancial. stntefnmlrs
complly v itl«. th&= Conrpanies Act: ZAN They are afso responsible fk&r safegu«rding tHe assms of the chari&bJL
iornpany and hi&tie I'or aking reaso&u&hle steps for the prevention~ andfdeteuion nf fraud and'other ir«eyzlat&iti&~=

Ini s(x tnt& as the; tcuatees a&&e' av&.cBe::

tlhe&'F. ' is-. &ns rett. v"nit audit intofIAQtloni vf vvfliE1T the Qlaritablk cM)lllpa&Tyj' s auditor, &s unaware, ' an6
the tr&rsree~ Hra~ taken aI I steps that they o«Wt to have tttkan& to ntake

themselves'

aware of any relevant
«uditi infor&eation a&KI,'u«estaMIsh~tlfat the an4itor is aware of thar i&rf«&rrnatton. .

A I..IPIII:(344S
A resolutior& ~vil&I be proposed at the Annual liberal Meeting. that 8'illkun& Price; k Co Audlit vvIII be; apLroint4. .d
a&&: au(SF&)rs klitl'K &Jlar&tV F&&!1 tlN' CQRI&IBg %eat&;

Ifhis rcfl&r~rt& H&ns h.'ue p&eparu8 i e acc«&rance wide the- special prcn''isiom" of part V Ill c&F the. Ccn~mi=~ A'ct: I 955
&&&.Ianip' to snlall contpanles.

(;&I.&.

Janee IDore:

1.2



Alzlaeinaae-'g ~rt
Independent, &illitors' report
tfs t5t tssetrdkmof khFreimer'g Stfppoxt

Opinion

We have audited the financiaf statements ofAbberer's Support {the 'charitable company' )' for tHe year ended S1
Mhrc5 2022 which comprise of the Statement af Financ i' Activities, ga lhnc&Sheet, Cas@lllow statement and notes to
thefinancjallstatements, incHsding slgaifiiutanacaxunting pcgcies, The firmnci@repenting frarnewtsAthathas beerr

applied: in thefr preparatlcKn ie-, applicable: law and United Iflhgdom A'ccountir~ Seandards, indudihg FinanciakRefro~i' g
Stud lQ2 The Firrcrncicd. ffeporting Sltrndard oppficable in-rhe UP and'Repubfic. af ireionci {United Kingdens Seneragy
Accepted Accctintfisg Practicei.

I'n our opinicrn the- financial staternmtr.
-give a true and fiaih visssr of tHse statx of the c4aritabie company's affairs as at 31ltdarch 2C21 and of its Incortyin@

nesovrces and app5icatfon of reseurrces, including, its. income- and expenditure, , for the year then ended;
-hme baerr preiSerly. ~a red in acccudance wittS Unitesf Igngdom Generagy. Accepted Accounting, P~ a Itd

-h8%% lxzerr prepared ln accolxfbBce vAtfrthe reqpirernents Gf tlte Cofn~nicsAct 2496,

BasIs for'cplnlcn
Vye:conducted our audit ImaccorditrtcewitA Internatmeai Stancgrrdson Auditing, {tIIK) {ISAs {UK))' andiapplicabte Iasv,
our. responsibilities under ttross'standard arefarthes described- Irnthe Auditor's respensibiiitles. fosthe audN crfthe.
Noanciallstaternents section ofour reffort yye are independent cthe charstablecornpany in accordance wish the,
ethical requirements that are relevant to our audit ofthe financial'staternenVs in the UK;, Including the gfK's Ethical

Standard, and we have Aulghled our other ethical responeibiiities irs accozda nm with Hhese rssquinemeats. yves believe

that the-audit evidencewehave oHtained is sufftclemt and apprepn'ebs-ter prcrvide a basis for ourapiniorr.

Coaciusfons relatingte goinif;concern
lrr auditfrrg the finarrcial statements, we have concludedl that the trustees'-' use af the gobsg ccrncev rr basis of'acccrtsntinlg
in the pr~ratfan of the financial statements is appropriate;.

8'ase4 ore the work-we have pergorrne4 we. have not identifTM any, material uncertainties relating tm evenHsori
conditfo~s that, Individbally orcogectrively;, may castisigaifeant disubt enithecharitable cotnpany'Cabilisy te can5nue
as a gains concerrr for a period of at lea sv twelve: rrxsnths fsorn wham the:fihancfaf statssstsssts. are:awdsadsed foe issue.

Ouc responsibiiiti~ a nd the respona4ilitfi'es of the trustees vvtNr respect to @xing concern ace described in the rele«ant
sections of this, reportL

Qtherihforrnatforr
Tlhe other Informatlbrncornprises t5e Infvrmatian Inciurgsd irr the trustees annual report; crther than the f@anciall
stateeseRss and our auditor's reporit theirs, . THe tmstms are responsible: forithe otger infarrnatioeictsntained within
the annual report. .9ur opinlixni on the fimarrcial statwmmts does not cov~e other inf'errnatlorr and, excefsb tts the
extent otherwise explicitly stated in our report we de not express any farm of assurants canclusionitfsereerr.

Our responsibIHty isto read the othe information andi in doirrg soqconsxder wheeler tiie ether inAnrrnatrors is
materiaHy incrsnsistlent vsitlr the fina ncialIsHaternenHs or crur kstewkmtge- obtaiised in the..- cours+of'the audie orrothensrise

appea rs to be materially misstate@. If we Identify, sucH material Inccrnsistencies or apparel» matwia4misstatesneots;
we are:. required to determine whether this gives rise to a. materi@ misstatement- initHe financial statements
themsehres. If; Hased on tfu. . wonls we have performedl weconclu&tHat there is a material rnisstateroeatofitIHsother
infarmaticm& we-are:. required to report-. that fact,

We have-nothi~ to report in tlsls regasdl,

Mhtters amwhlch we amrequfred tIcsrefsort by. exceptfon
We have nothing Ooirefssrt in respect of lee fellawin@rmatters in retatf'oni te whkh tha Ckarities{Accountsand Reports)
lfegwlations 2($8.'require us tts repert tayou if, irr our opinlon-.

-the inf crrrnatiort given tis the-. financial statements is Irrco~nt Ir~ any, materiaf respectl wftfr the trustees-' report; or
-the cfiaritable ctsmpany, has not kept' , adequate accountirsg records; os
-the ffstanclai statements are:not I ni agreement with tfmaccounting;records and returns. or
-wuhan ncrt received all the influrrnatiorrandexpfanatiru&s we require fbraur audit

15



AlglheimeIL"S SuPyert
Ilxlkpp, ~Aluhgopf. report.
5o:Ihe laautbens ofA4zbeiita&'s Support

ResyeftgiMktes of grNsteeg
As eaplkined more fully in the trustees' respons@IIItfes statenmnt tNre trustees (who are aIscrthe directors ofthe.
chaaltablb company Forthepuaposes of'company. Iaw) are responsibfk: f'c/rtke preparatforaof the financial

stakeattersts and for being satisfied tha5 they give atroe and fair view. , and farsuch in5ernaN control as the trustees:
de5ermine is necessary to enabling tike preparation of financial statements t trrtare freefrom materiaf rniss5a5ement,

whetiier dure 5oifraudori earor.

I ra preparing the finrancial stai/ernentr„ the trus5ees a re responsible for assessibg the charitable: company's ability to
continue.

.as a goof„concerrt, disclosing, as applicable mat5er/r related to:going ccrncerrr and using, tiie gplng concern
basis ofaccounting. unless the trus5ees. eitHer in5end to. li+Idate the:charitable: company or tcraease:operations, crr

have nor realistic alternative. but tcLdo sa.

Audi~ respcrnsilkilities f artware audit ofthe;flhanciaI stlternents
We havebeeo appcunted as auditor undbj-sectimn14/kofithe CSerities Act 2' 1 and report In accordanct with

reguiatiome made undbt-~154*of that-A'ct

Gur objeckives are to obtain reaaonableassurance about whether the fin~ciagstaternen& as +whole aaefree firer'
rnatedalImisstaternent, whether due to fraud er errcrr;, and tcr issue ata at/Kilt'on*s report that Inafieles. our epinicm.
Reasonablk. assurara. e is a high levellof assurance„but is Not a guarantee that an audit' ccmducted in accondhnce.
with ISAs (UIK) i will always detect a ~af rnisstat'errrent wherr it exists, Misstatements can aTf'se frore frauc5or/

errerand'are censldbred ma5erial if', Indlviduaily, os lethe aggaegate;. they could reasonabty tx expectedito:
I'rdfksence theeccrnoxnfkdecisicms ofusers taken onthe basis of these-financial statements

II/reguiarities, inciudihg fraud, are Ihstances of norr-cornpgarare with lbws and regulations. Vkre desigrn procedures, in

line v/ikh our respons+IIIt/es, outlinedi abave;, to:d~t materiaf misstatastrent» irr respect ofIrregula rkties, ihc iud ing
Araud. Tile extent to which oar procedures. are capablt ofi de5ectfng; Irreguitrrikies, , including fraud is, de5a iliad beta~'

Sec@use of the inharer/t limitations ofian audl5, th~ isa' risktfart we. will natdet'ect all i~laritfes, Including
5hose I ~irtg to a rnaseria) rnisstzterrrent in tfie fina nctal staten~ts or non aompliancewid5 ream, Tlhis risk:

increases the mere that compliance with a law a/r regula5ian is rerneved frcrnr the events and caansactiens re@ected
in tfe finascialls5a5ements, as we vtiil be less likely tcr beeeme aware of Instances of non-compilhnce The risk iz aiscc

greatea regarding. Irregularitiis: occurring ckle tcrfraud ratITer than exror, as:fraud Invcdves I~af concealnmntt
fGrger/y, , c/slluslon, QrnissBknlGI ffiisnf'prese1ltaOGn

A further description of'crur responsibiliWs. I@available on the. Financiailgepoatfng Cotsncll'5 w/ehsiteat=

tNt//5$/lllWe. ftCO~llk Gill-Whelk/'AUdlt/A'UditBlld4ESSIIVBM~BStRlldBMBlldf UldhAOP StBIchlTdK8Ad idslKe-
for-audltorsJAuc6tore~ mibilitles-fog audi Gesc

'
tlon-cd-augers-, re onsfbiiities-far-audibas .Tlhik

ckmvipkicrnifctrrns part of our auditxrr'S. report.

Use. of ouraeporr
This report is made. so&y tG the aha/stable company's trustees as a body, , irr acctrrdantte with Pa& 4 crf the Chari/titrs

{Accottnts aadIReports) Regulksians 290fL' ouraadi5 wark- has tseesr un~rr scuthatvve might state to the
chari5abte ccrrnpa rale's rnernbeas thcrse rrtatt5as we are recluireal to s5ate ta them irr arr a uc@crr's report and for|no:
other purpose, Tathe fuNest extent Iserrni5ted 5y Iaw„ado not aacept on assume responsi4Nity to anyone ethee
tbarr the charitable conApany and the charitebie company's, t/estees as,a body„fbr: our audit work, for this report or
ftrrthe- cpinions shave fcrrN4eak

Wilihkttr Price 4- Co:Am55 LtII
Statutory Audi ktaa

Suite 9 %estbury. Cx ur5

C/.'hurrah Road.

Brislxel

vyilltarrr plfce I ceAudillLld i+eligible ttr ac5as arrauditor in teans of section re 2 of/t& compaaies Act.2566



Akheitner's Suppojrt

Sett.rnestt atFitraedall Activities {iaelaa%og ssrrtmary incejste 4:expt."ntwture accost)
Voa the yeaectstwcsl Sl. Marek 202'.1

Unwe~credl Restricterf. To& Emds 'RbtA $4nds

iotas SjntL Khasls 24& 2IICO:

K

lncotniAg Qncl IBIdownscllts fxonr.

IDonatlons and Ik~wcJcw

ChaaiLtble. ac:tD I ties.

iimcsttnettts - interest reccis cd

2 320,3-"8R 3%,6I 5 3 t4„(X)3 194,3-;I 2

3 I,273;320. 326,743 1.,600;$63 1,775;121

N.2 95.

ViNd fncattwtI, resntnxtnt

F~nditjjre ots".

Rai sittg IIitwks

Evitable aatiivi tres.

4- 64Z48

1,395,&U I 560,3%
64-,24$

1.,755,609

67, N9

1,868,8:Its

Veilsil tttnso~e xyeadd

Net
' " ' s@so~s/ (resottsces e

1,45%,49% 3511+M lgl9;857 1 %6,NI4

Reahsexi gains. on investrscnt assets,

I%t inao
-

Nesoureezl resnnrces a.

includi rcst5sesi
'

orainvestnsnxts:

Uttresliiscxf losses on inx~nrnnrassiSs

%et merernen{- in few%

Funds balances brought for ward. at II Apri I

~1
146,454 1 LZ,927

%awk Salhncea trarricd four tnt' at 34 Marclh 144,%4

The sntteratent of ftnanciai actiivities it dudh~ all! gains antilosscs in the. year. All incontingrcsources and resources
expmdhd. derive fromm continuing operations;



A3zheirnar's Sttyport
Ialattee Sheet

Aa at 3:1 Mar&%21

Fixed a~
Tangihle asset~ 1187.,9 I

Ctt ttrent assettt

Debm~no

6.ash, tti bat% un(k in. hand

I S.r,ZS)
134.4157

Ztt(I', 707

Crtxm5tnw: anantjn& fa)litrg due
witltira one veax ((:3-'31„174)

IM ettrrmd as(tats({liaMitiesj',

Yet assets

I 17,'36.2 (41,466

M6,454

Funds
(Unrestricted Ilimds

'fot'al Fitnda

%0,80%

280',Sl6

144,4$4-

146+54.

Tht« trustees are satisfied' titan the-company +as emir{ed tet exemption fromiau(tit under sewtton 477 of
t tte Con~unit«s Act'. 2(II06 and tiit: memh«m- have not' re(IyirmL an. audit«. in i accurse with section 47ti
H~nueve(I; an audir is required ia acnmdhnae withe tke Charities Rett M« I l.

The, mtstees ael&nr«wledge their responailkilities far.

i I cnsutnn(t attat the cnmpztT«t keeps acc(~un((inL«record, which cotnp{y with secti(Mr 476; and

iil lor con~it@~ vuitlT tile reGIuirementr ot the Acr with rcwpect N account(«t «-re~ords and tlte-

[tref41M1»ti&B l«t accDulns;

Janet Dora D»t«-, I I t g j g~ny

Conapany %trna&IWr



Cash genena&d froreoyrrratirrg;rrrrtivities

Operating surplus

Recenrriliatirrrr trr cash tnmcrwterl &om operatierv-.

Deptieeiatl@n

Lniiri, os disposal ot'assets

{1ncreasc)M&Dease inidehttrrs

increase/(d&vease} iflicteditOrs

II «A, 2@9:

48,'328'

(1103&37) I

110(i;999'

1177,829

&%20

S.

38',733

36.947
(:761);

10~2,3'5 l

t '.avhffow irrcorning fronriinvestling rrcttivities

Illtef e'it aeceiv ed 14Z

14Z

C&shfiom orrtgofrrg, fronr rroa trad Sng actiM5es
Pter. hase oil'tarrgiblb fixed assets. (1Si850.)I

( i%i,850)i
(29:,77$).
(29',77.I);

Wet irrcrerrse Nn. cash
Cash at1 bank and in. hand ass overdraft~ at 1 Aprill

CashI at.barrL arrrm Ir. lrrrnd less ovemtrafts at.31March

116& l2:1

1154457

296;578-.' 134,497

Consistirrg of:
Cashi at bank and. imt. hand 296&978 l 3'4A-57'

17.



.Vzhdm~ Suy port'-

Nwbes; Co: the Accxwn@

Far tike @mr em5eeL% March 2I&1

1 Smumary. of sigai%ean0 acnoujrtttsg policies:

The principal ao:ounrinl yotieies: adopredi jud~~nts and key snutnes nf. estsmn8nnjuncertninty in. the preparation

of the: Ainaciall stnternenta are as. fn%ows;

u) 4~eraI. infannn&~ and basr'x. nfprepaxarion.

The ltnancIal statnntnttt' have been pn~aed in acceGlancc. wftlr the Financial' Reporting Randantl 10'2 (FR% 182!,
t5e Satetstenr a8 Recorernended pinetice (SORp)t. "Accountingand Reporting. by. Oraritim"' publishedl in 20~1% and

applicable charity and con~ lavv: Asstns andi liabilitses-: are initially nemgnised at llistnnieall cost or tTnnsaction.

value u3nless, othepvlsE stalin tlie rck.%&Bi acclMBiing pollLQ'note'

lr)i FntnrLs;

L'mx:srrictedl funds, are availhMe for use at the dfscn:ljion o5'the rmaem in tie= htrtlkrance. of the generaL ollijcetives of
8e charity.

ReMricted fiends anc" funds which are to be.:userLitr aceosdarxm wiitb~ specifm imslsuctions, imposettby donorson which

have. beet& raisedl by the charity fee a~particular pu~se The costa of raisihg andi adrninisttning such funds and the

costs incurred in eompllying with the speciltc restietiotts: are:dnrrged ~tnt the. specific fund.

c), fuenm». reaogwikon

Al I incoBBng reseurces are included. iBI tlk', Ssannltent @fFinancial AcSIvltie& (SG'MFA)~ v/hen tile clraQry ls fegaHy

enitled tn the ihcowe afier performance conditibns are met v4m the anent can 5e:nreasutedi reliably: ancL it is

pnnbable that the fncotne. will. be recei~
Grant incoute is recognised ott an accrual s Ivasis and is alllscatnd to accounting periods specifiettby the drInnr.

Grants awnndedl foa the previsia nof a gntaicular smviix are sliown as charitable activities incotle andi vrhene a service

li~ll agreetnent is in place on ai period of fnndiing supporr is s~ci6ed in the. tetsns of the award the iruzonte is

allocated: across the:-perioCh speci fTedi in that agreementt

Where. no pesnsd is spncif3e3 graW income iIs atlncated equaHy oven a period of twelve ntnuths fnorm the; ntentlr ef:
reeei'pt.

Client relntyrnentn: are fees for the psovii ion of sen ices: or changes for travd and ancillary, items and are accounted

for. as Cbaritnble Aetiivisitw inconte-on an accruals. basis.
Furry raisccL by, evet&ts, gifts, donation» attd lega~mw and. other souscw- of fkuch-. raisedi are. aecout'ink for as
Daeations and legacies and are caken so tbe SQ~lFA when received.

cff E penriihare recogniltnn

Wpendftnre is rece~isex5 whirr there is z legale or i~nstrucrive abbgatinn to: make- a pnvtnens te ai third pa~iy; it is=

probablh that settletnenn will be-required and tht" armunt nf the-ohli~iotr can be.rnensurettrelinbly:.

Costs of raising fbnds are ttk&se incurredl in attuactia ~ voluntary income or in aetivi'ues trav raise funds.

(3iaritabie aeisuties costs inctutle: boring direct attd indirect. support costs n"laung to Ne activities. . Tint salary

detnentl nf indirect: suppers costa are allocatmt to the activists in proportinrr so. staff time spent on the particulhr

activity and all other chests: are akllmcate@ according tn usage of the sesviee provided, The. value of scn&ices

llsovided 5y volunteers. is not. innludetL

Qovertrance. costs. inclndL» those costs asseciated. with meeting the. constitutional and statutory requivenaents' of the.

charity and. incl'ude a proportion os indinect support cests-.

Expendkture incurred. by the head of'Sce function is, ailLecated tt~ specific projnctts in accordance vAth. the level of
reanagemenc time and cost iincurndi and is charged directly to: lhe restricted and unresrrieteL Nmds: and pncjects, as,

cacti cost is incumM.



Alzheimer's S~rt
Nekes tat the Aceoertts
For the veer md' 3j Mnaeh. ~~ll

e) Tae~ibIe Pired a.esere

Fi~ assets: aae- recorders at ther'tt oriynaL cost. Assets cossing: less than. $100 are charged' tu nesaurces exltenderl irr

the: year t$&ey are purchased, .The nea res4kuah vakue of tlie asset hase is estintated ro he nil.

Skpr«ciativn,

1Depmcintion has bxmprovidhLat' tire following. ra~: irr only to:u~tfteotf tile assets over their ~iinated users'u1

live

LeaseholcL tlrlpA~) vcwerlts.

CQII11at&r c+ulPtnent

Other ealuipllent

Gver the length of the leases

33%-stnaig% line
78%' slxat~». htlt-

j):De~~creNArrr. reeeh a@eor paya Mlr vier'I one year
Debtors- and creiStvrs mi1kt. nn stated interest: ran-. , anti rcceivabk~ un p~vahb- vvithie. one y~~' . are recorded at
transaction pace. Any losses arising: fTnrn i~rmantt arne reeogmsek ini

expenditure�

..

g) Pkvmons.

'1'he company operates a dctnted cantrihutiem pension sclkeme; Contribtsttons are ehaagetJ. as they. ben&me payable in

accordance; mit5 the. ndes efi the schenm.

2. ltonatioas and. legumes

Gifts, lesaeimanal donati0ns

Fundrai'mngevmts

IUnres~
Funda

F
~"(7',74K

4Z,(M

Restrietef
Funda

X3;6la

3-"r,615

2KB
To&LFatter,

3 L 1,363.
~640:

2629
Total%'urtd+

IIEET,71'4

56i59k

1843LY

Chrrrkaltae. @calvities

grants and contacts
Clipt r~~wnents:: fees

Client Myaytnents:: easel
Clima w@ayna:nts: other

Unr~~&
Furtrls:

541,670.
695;2W.

Z$4266.

8;239'

ll, 273;3Z0

Restricted
Fustds

$25,743

R5.?43

202l
Total Funds-

868,413
695,214.

28.20:6

8,230~

L,608;563

~%26

Total Funds;

829,6Z8:
868,474-

70~,77T
6,2M

l,7"Pi,1Zl

4 Raising funds

FundraisQlg cc)sts

Unaestrie teel

FBNls

64243

Resttncted

Funnels

f
Mi.

'lrrdhl Funtts

64,248

64',2&

2029
'Fetid F'unils

67v185

67.185



Alkheiimer s:.Support
Woke t» the Meottats.
Ver the year exttitxl 31.Mhreh 2M]l

5 Chariltrsble ae&.ities:

Ink~srnatlcrrv andi support.

CrarlnruQilsy activities

Icntia arks isei sexv, lee=

I+arne supysrrt.

Day ease

Caverrlance

lJlareslrlieted

Fnllda

3J 9a7

69:,NH'.

JOAN, 49'

862,%8

321,(y5Z

3-',7941

1,395,~& 1.

Lestriekedl

Flrsfs

5~857

158,736

38,226

63,856.

L6;738

3601398-'.

mal
Tntall Famds

31,957

12~~640.

294;138-

900,8241

385,5 I:8

Z0,55Z

11,7.r&,609'

29ZO

Tohrll jtnIrtL

%1578:

251,M9

245i927'

874;8116

424;363

II,868,816.

6 Gomrnaaee eesW

Aurtd

Accouns@llcy'

Covlri seI atedi expenditure

lkaatxieted.

Fill@Is

16,738

2II2J
Total FttnrrLs

2,200:
11,IX%:

17,3W

2426
Total Ftsnds.

2, 00~

0/3

I6,738 ~UP, 53-'2 3,173

Oprrratknp surplus/(rtat|ckj

This is stat~&1~ drargfng'

D@preziatiorr of. fixture trttin~~' andiequiplteru
Arrmmti sation of 'kasehald ilnpsnv�emrrnt-

sSAIarr�.
Seclal seeuruv costs.
Perrsion stoats

Au&mrrs' retnunerarjrrrt.
-Audit Fiw

-Ottrer services:

IL+ 30'
27,026

I,36%,806
'I4,007
52,06Z

11,642
27',091.

1,3&7,'492

53;960
30„'9M

The. tmtaI nunker of employees. during the yeas was, 146'(20&& - 156},

Ir'o crnplhyees-, res civet ernoiuments as-. dhfrnerE for taxation purpose of aver SSfl;000.'.

Tlhe company: centsiIIrutes. to. the employees' personal pension schemes which are definerl contJihuuian sclte~

3IIrc key rnanagerrrent IJressonneI of the charity comprise~ t5e trustees. and the; Chief Executiive tn whoa&

nesIJronsikulity fes ttu". dhy*tvMIty acireltim;of thecIIarity is delhgateel. TN'e tetaJJemqAoy~ benefit+ received by
key rnana~rnentpersonncI during the-year were fA4' "61 (BIQ0; 842.952),

S. Related. Party- Ttransaeltrnrs

There-~vere. nrem related part@ transaetiorrs irrr the year. to 3 I sr March 2021.

ZQ,
'



Ahheimer's Support
Xtotes te tile Accounts
Phil the" year cIItded 31 March Z21

((I Clh

g C
&gp

A

~ 'Cl
'9

WF
4%p

FK

Coatts directly alleca&d
to acQvitiea-

Stafl' coats
Volttnteer costs.
Consultants

Tnvel
Recoverable. 1Tawd

Sulmstenee and hospitality

Client shoppiing

Ri er(((tIAC IIL

Tral AIIAg

R~t. aNi ~4
I..lghtl andi heaI

iarmranca

Piinrtng posrage. A.

Sa&eripti(7wa

Repai(~ and renewals
I'll anppoltr

I&otocopicf lb,as i%~'

Telephone: altdI fax

AccoNBtancp Res
Audit fees
Legal fees
Bank clMLgcK

F(INkf at(ITEg ciosta

Depreciattan. A. ammtisatron

Bad dehts,

2 ll,668'

52'

3,03"'

109'

3.300'

!4 ..

1,536

97'

l, l5»

1,123i

2(8I:

513i

5,662.'

3,315

1,182.

3A

488:

131

1,4-14

227

2.997

105

9:,21I2

3',239

2'473

2901
131278

2', 766

;660
'.0'%

',54-ll

279!019'.

19:I

3 602

107

38 80'4'

6&7411

I. t97

1,94K

".328'

6(150

I,2141

30,'963'

II,823

IL000:

2,6&XX

15;579

37,053

143551

gg'1

1.932

I c,131

7'1021

16;477,

A~;182

50;44(3

4'635

ZZ', 076

2'1200

3',986

4(1;328

2,225

1.~,405

l(279~

4& 617

136,0t8

11355

10.246

78, llz I

15,III7

5,961

9, II',3

I 7,309

12,880

46;869

16, IJTZ

21.517

2; 00

1.426

'2,4 3

38,733

4,Z84

Total Resources;
Ex,pmdedl 319%7' 2%4138122640 9OVQ4- 38K;Slat 21',53'~ 6444$ l„tot9,857 1,936,0(11



kldaeiznar'w Soppoxt
%tate' to Ute. Acctttttttbt

For the year ttrrdttd 31I Matrch Z02I

10' Tattatiott

The Aariry is, an exempt ciiariry withirs the nmrnng ef sclledule 3 of tlte-Charities Act ZOI; t and'is, considered. ter

pass ttte tests set ottt. in. Patra8raph 11 Schmlule 6:Finance Act %0'antLtherefnre-it rneeta the definition of a.
char itaIItk' cctnpan5', i or UK eorporatlnn tax pllfpoMS.

11 Tangible timed. astretv

Property
tmpr(e erttttnis:

Continttt!er QOwx

equiyment equiytnertt

f.'
E".oat
At ll April. ~&'9:
AddiSiutts-

At 31 Ma&ch Xtti

M7,416
3,799

ZTI~,ZI 5.

79;5&ii
IO',%2

.59:.867
1,59tli

6I,406

406,814
IL+„850

lie~ ttiotr

At I April 20~2)!

Chm~&» kr the year

At 51 %4rchi A~ZI

103!,918
27,026

130,936

M,7M
9.,75Z

49,Z6i3

3'-,Mo

9Z,8-113:

Zl R,89%

40,3-28

~&9;~1

Wet look value.

AS 31 Marcia Z(ZI

AS 31 Marcia 3PO:

14Q,~S

16%%6

14,57 1.

l.3i871 1.0,S44!

163i443-'

I'$7'.921

2029

Trade debtors

Repayments, arid acctwed ibceme

Other debtGtls

1169',05Z'

83,374
L, il01

80)-748'

73;Ke l

1,241

15;!,250

N' Creditars: amott!ttta I'aIInil, dae wlthier one year

ltraclc' creditors
O~.@er taxes and saciall securiay ansts

Accntals
Defeeved iacmrne {Note I -t-}

0&thea c~zdltrrrs

iDetesred incw~e= represertts giants recLS Ved that are. specitted! to
tlitSttrcperiods:as sWeut in. %ore i4.

16,774
14,7&5

1.72,394
I67,,6':
66,2%:

437,773

16;773
13,769'

148,660~

144;73'I

7.30.1

33 I.„l!74.



14 Oetltm &grfnrts and cootraets

Res@ letnfI tkanda

,',itamtony tundj ng: O'C/C(-". .6::
Dementia. advisors pmj ect

Trusty and. Foundafiions-;

Deferrefi
lacnme Grant-

SfVM Retn'. befl
K

30;127 IIRS, /. 5$

Ieferred
hcaee

(i',24i5) 1.8+61T

Sr.3ames' Triutn

HSSC Fiarden

Rbyel 13ritishiLeyon. - Aged Vere'~- It-'undl

%iltshire ( nunaill —Area. Board Gnanr

9'iltshire Charities Fund
NHb&rc; t."omnituir), Feundafion

Chippenham 8'oroughi Land& Charity
%essex %atec Cnmmuniity f~l
Girdlers-:, Trust
Masse Charitnirie. FouncMon.
Nafiicrnwrle- via. the f(kafities Ilruet.

Fulmcr Trusff

Mauric. 11'-ry Tnisr
C.".harities Trust
C&ippeailram Irt~ Council
Mahneshffti) Tov,~n Cnumiil
lIcsctx
Sefico
Armedl Forces I"'.oiwrraut

"'48fffonak Lofter~ C..ommunlfg Funcll

Wasminsrer Town Courrcil

%iltsh'iire 8c Swinden~ Spert
Other grants

SAN

31,73&:

1,3i29:

5j080:

667'

I,&&0:

7W

M3I
39:

683'

42.067

%,&02'

900:
6i000:
3,800:
2,877'

1,807'

3,0i1.0
39;000

5,433

11,(lf00

19,500'

38,900
2,800i

9,975
I,N8

198914

(353)
(i3-'. l .7~i

1'8,7 f0)
(82%)

(1,267)
(1,6i+Q

(1,6.'r7)

( Il 17'I

(5,II)

(1.66')

(3,293)
(5,893)

(500)

(60,UO)

-%732:
7%

6)OO0
'& 533
I, I I"

1$)'
4;218

301090
5,453

66T
11,290'.

27'3

5g3
39'

693
83'4.

16,2%
~H.900

1.,%6
9,975
L0%

Toed restricted grants (see nate 16)
Unraatrietnfl

Sf&uicKv fundkn %(JCC(i,'
Cov'ld granrn

Other grants

72„.1194 3:47s049 (9",5905

431,949
It280

3gP4-

326,743

429,366
109„280

3.QZ4

Total Lnresmii~ Inputs. (see note. 11$), /2. 53T, 544,ZSB (7,9.135) 54-1,670

15 Unrestricted:tundk

I.44.73-11 891,302 (1167,621i))

Umiestricted Funda

General fmrrds.

Unnestricred fundh:-Ceanft (sree nnK 14)

~e ns af
1%yell 2028: bftbMne. Expffn4htfire

K

146,434 1,052, 189 (9:117,829)
541,679 (54-1 67(II)

~&0'.SM



A Idler'w SeppnItt
%otal ttl kit& AccBRntt%

For tht" year aatitatl 34 Masck 2Lt 1

16 Restricted t'unds

Baltsnce aa at
Sakastce as a4 Income:(Ste 31March
It Aya8 2I)2 notte N)i EspatttNtttre 262:I

f. f K

Dententia advisors- project: per ne~ 14.

Trusts anrI Foundatrons - evnote 14

186„617 {(186,617)

14@,l25 {F149.125)

~-26.743 (326,743)

(35 615)'

360,358 (960,$W)

17 Othe« flnastcialconstnkateuls

As ar ttte year-endl tlie charitable eutnpanlr. 'badl tota1 minimuoa eeatanittnents

under no~srrcellahle operating leases as: set our helov~;

'vvitt1ln: one ycBx

wilhirr two to five: mrs

iran

ohe« t1h'c: yrMcs

K,astd 8e

IuMsnws

60', 170
185;K$
23',250

269;Z73

Laml. &
IuiMings

28.2&M

6Z,008
38,758

128-.'97,9

within' one year
smithing' ~& hv five yeaTs-

in. ovea km-ymrs-

8', 136

LAX'
F~pnaena

&,589
13ioI9:

IS

'fructose

exposes

No, trusts receive emoluments' or expeases dirrirrg the yt«av. (2020 - K NiIIJ i



A ltkdsaej" ~ Sopymt
Xoties tts the Aeeottats;

Fbr the yeas etrdetI 3% Mhreh 2Mll

19 UltirntLtecorstrAh'trg;pattty

The eustues do noti consider thai the organisatuon has: an ukitnatn cuntrolling pacty.

20 A'aalyms of Yeti As~ Between. funda

Taagihte: FixedI A'ssenn

Currenit A~ts-
Currenti ILiabitities

163;44K
5&5,135:

{43:7;7'73')',

Restricts
C
46,9:ll6

45;584
(W'580)

Un rgb'atetl

I ltd, &7
589;&51

(34$,273)

2%%8M.

2-lt 4'ning catrcem.

The charity's: accounts are producedi undw tht-. goirq„concern convention 'Ehe charity is reliant for its- future

opertaaiom. on the continuieg at~ ef. its prmcipatll Atnders, . in paaricular; %'iltshire Council and th@%iRshire
CCG; These funders, have:continued. to: support the Charity formany yaaas and are. expectnl. to. ufo srt in the future.

They a~re the ttsrovision vf its cere satires and tits ftsltikling of its maiILaitlts anti objectives:.


