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REPORT OF THE TRUSTEES.FOR THE YBAR ENDEIF31 MARCH 2028

Structnre; Gevernance and Manmagement

The Trustees, who are the directors of thte churity for the parpeses. of the: Companies Act, submit their annual
report and! andizd financial staements of the yean ended 3™ Maochn 2021, The trustees. have adopted the
provisiosrs of the Statement of Recommended Fractice (SORPY* Acconnting and Reporting by, Charttfes”, iysued.
in 20119, impreparing the amnual report and finencial statements for the chanty.

Goxverning Document

Alzheimen's Support is a charttalile compuny Himitedi by guarantees. incosporated on. 21 July 1995 and repistered.
as- a chariby on 27 July 1995 The company was: established under a Memorandunr of Asseciation which
established the objects and powers.ofi the charitable-company: andlis. governed under its. Amicles off Assoeiation,

Recruitinent and Appointnrent of Manapemenot Commities
Any persarr may, be elerted rx beca member of the Board, excluding a mewmber of staff of the organisation, but
rat exclading any veluntesr of the organisation.

It is our-aim. to have a skill nmx. of caness,. ex carers.amd professionals working in the field of denventia and social
carg;, finance and law as mermbess: of the Board, In the event! off partécular sitills being lost due w retiremants,
efforts: are-nradly o elase: the skills gap as soow ag passible.

The members: of the: Board! of Trustees:ane clocted ar the Annoal Gensral Meeting. The: tustees relinguish their
positiens exveny yean and ave: eliigitie: for re-eliection at the Amnuall General Meeting,

Trustee Induction and Tradning

Most prospetive Thustess are abeady familior with the woerk: of the Clianity; howeven, affer completing an
application: form ey are invited 1o atiend 2 mininmem of twe Bourd meetings.as observers before agneeimg o be
co-opted and stamding for-election at the AGM.

All new Trustees are encounaged to attend a comprellensive induction programme: A Trustee: handbook is
distritrated to all new Trustees. alomg with the Memorandun and Articles: and! “The: Essentiall Trustes™ published
iy the: Charity Commission.. Feadbback fron new Trustees about their indugtion Ras been very positive,

Trusizes are mformed aboun suiteble: external trameng and their expenses: ane reimborsed. Am annual joint
meeting with senion menagers.ensunes.a gosd understanding of the: organisation’ s services:

Organdsatien

The: Board efl Trustees nreets every six weeks and is responsible for the governauce of the ongamisation.
Subvommmattees: for Fimance and Fundraising, Quality Assunance and Risle Managenrent mweet regularly and
report te the Board.. Pecisions. on. the: day-torday opuratton off the Chrarity, are taken by the Chief Executive i
consultation with the senfor nranagement tearm The Board receives: repmts fronn the: Heads: of Serviges. o
operational matters and fromv the Fioence Dimector on fimancial performance.  Decisions on matiers withy
significant implicatioms forthe: organisation ase:brought o the Board of Trustees:.

These: include:
«  QOrganisational gaiorities
o Stmtegic planmimg
«  All matters.of risk to the: ongamisalton —in particulbr resoume: and! reputation
*  Significent arganisational change
«  Major initiatives
«  Policy farnration snd descloparent
«  Appointment of senior posts.

The Furance Sub-Committee meets guarterly.  The specific responsibilitiey of this eommittes include: the
magagement of the: assets and labilities of the: Chanity, the agreement and monitving of the annual budget, and!
creditl comtaol.

The Trustees: have didegated the day to day munagenrent of ogenation. t the Charity's Chuef Execative — Babs:
Hiarns.



The organivation’s strugtore is robest, with) a full complement of cormnmitied Trostees: We have three patrons -
Lady Sihmouth, Ladk Lansdowne, and john Besh, ex Lard Licutenant of Wilshire Ar exparienced Senior
Management Teanm compmising of the Headk of Services provides the dhive: and hands on approach to

implementing the: organisation’s visiom w0 an exceptional standard.  Alzheimer’s Suppont enjiogs: high levels of

staff rerention,

Intermal eontrel

The Trustees have: overalll responsiliility fon ensaring that the: Charity has appropriate: systems: of intermal
controls- across the entire organisation. They are alkn resporsible: for keeping praper accounteng records. which
diselase;, withy reasonable accaracy al any time; the financiall position of the Charity, andl enabll them 10 ensure
that the: fimancial starerents: follow best practice. They are also respensible: for safegnarding the: assets. of the
Charity, and henee {or taking reasamable: steps. for the preventiom and detection. of fraud and ether iregulanithes:
The systens of internal control are: designed. te provigde: reasonable,, butl not absalte, assurance against muterial
misstamyvent or Tss..

Intermal cenrtnol processes. implemented By the Trustees includes
* A Quality Assurance/Risk Management! SubrCommitlge which mests. at least twice a year and reports
tortike Board.of Trnsters. [ s responsible: far previding:
o assunance tx the: Tiugtees: that tie Charity operates sound systems off imernat control; and!
o comfort and transparency to donars and Bewsefictaties that there are appropriate systenrs in
place to ensure: thati the-resousces eff the: Charity are effeetively allocated and utilised.
»  An internal andft system whicl conducts an engaing pragrammme of reviews: of internad contrals. across
adl arcay of the Churity..
* A stwategic plemand amannual budgetapproved by the Trustees.
*»  Regulan consideratian by the Trustees of financiall results, variances: from. budgets, forecasy and
perfbrmance: indicatsrs.
Defegation. of authority and segregation efl duties:
[dbrtificatiom and. ranagement of nisk.

Risk Management

The: Trustess have: in. place a.formal risk mamagement process: (o: assess risks. and implement risk. management
strategies. Thas, process includes a 6 monthlly review by the risk: sub-committee, consisting of senion managers
and nominated Trustees.. The sub-committee: identifies: the: types: of risles. the: Charity faces; prieritises them in
e off likedithood of oecurrence and potential imipact and identifies the oreans of mitigating these nisks. Risk
managenrent is embedded in the day tw day precesses of die Charity,

Objeetives, Aetivities and Achievenents
The: Tinstees have: comptied with the: duty' ses out i :i4- of tie Chanities Act 2006 to Bave regard to the pablic
bernefit guidbnee published by the Charity Commission..

The: objectives of the Charity are o “improve: the quallty of life and ta relieve: poverty, sickmess and distress for
people with all forrs of dementy and thesr carers, privoarilly foe people Bving im Wiltshine:”

Spraific activities. which confirny die: poblic beacfin die- Charity produces by ifs existence: are sed out betow,
withi the: principal opemating aativities and undir the sub-headings “Ongoing Activities™ and! “The Difference
We:Make”, whilst the sub-headimg “2020/2021 Achiaverments” sels outthe targeds.setlast year and the degree-to
whichi they hase: beew achieved.

Alzhexmer’s Suppont enjoys the suppert of abeut 150 volunteers 1 alll aspeets. of our werk. Their involvement:
ranges from occasionad fundrasing evems, cake bakes: amd staffing an infommation. stall, o regufhr attendarrce: at
our dgy clubs. ar conmmunity groups. Volumeers. are: an. integral part of the teams, dedioarsd! to thieir rolk, andl
ewalile: us to offer a unigpely Figh stalf-clieat ratia and high-quality service delivery.. The: Volunteer Manager
oversees recruitment, induetion and ongoing training, monitorivg and commurmeations for them.

Alzhetmes’s Support is instrumental inthe: imglenrentation. of the: National Dementia Strategy and is a mamber
of the countywide Dernentin Dedivery Bowrd (whem opesational). We eontributed. 1o and endorse: the ais of the:
Wiltsline Dementian Strategy:  Adzheimer's Sopport will contimue to- play an aetive pant in plaoning and
didivering the swrategy. ang future developrmemt.




2020/2871 was obwiousty the yean which was massively imrpacted by the worldwige: pandemic off Cowid-19.. We
had arr unprecedented sitpation, amming o fulfil our commitment o delivening services as est we: conldl, wdilkt
reassuring staffl we-would survive as an Orgarmsation..

During the: first lockdown March to Septemdrer, we: retaimed & skellwow service for Honwe Support Service most
vulnenabll clienty, and all othier clients were supponted by welfare calls. We still took telephone: catlk: and! onlire
requests for advics, support and guidance. Cammunity gowps movedito onlioe delivery, amd was a lifeline: for
nrany.. Everyone pose wr the chadlenge: amd we shouild be enormeusty proud of this:

W wepe thie- first to reopem Day Care and Commupity. Services groups, im Sepreraber 20200 and) Tk thie- way fur
others to follow. We continued w increase servite provision, with full endersement and: gnidance from Pubtic
Health England, and. demanstrated Gus ditermination 1o uphold our ethos. of Righrguality care for people with
dementia and their carers.

20202028 achicvementy

*  Muintaiming the:access toradviee:ard support from our offices, website and. online requests, through
flexible and hybrid working.

*  Dimentia Advisors remained working throughoent the pandemic, amd. restastedi face: tos flice meetings
carlier tham other ealtcare providiers:.

*  Due w other servives being dosed dering many months of te: year, the Dementia. Advisors were the
only point.of support and advice for se many people. Refemrall rates increased by 205%..

<  Maoving our Toowbridge offive base te Triwity House, s collaboration with. Citizens Advice.

Ongoing Activities

Dug to: the: nattonal locRdewn, and subsequent bealthi and safety paranieters, we were- unable to continue: many
of our usual activities..

However, we maintained. relationships, with local contacts, commmumity health and wellbeing boards, Area
bwards, Commanity Enpagement Managess,.Jocal schools and otrer charities. We will e developing this further
as restriciiony are removed.

Fhe Bilferemce We Make

As tice o face intenactions were impoessitile for much of the year, we devellrped otfier wans tr naise awaneness
of our services. and ensure trat we were still prosiding the valvalile sapport and advice: people: needl Zonm
onling sessians, increase website usage and ease of aeeess all contributed o this., Phomimg members to overconme:
the sense of isolation amd. lonelbness, duriag a tinve of great fear amd. uncertuinty, was essential in supponting:
them. Sommone: litening, calling becanse they case:— this carmot be: undevestinmted,

Furtier details of the: difference we-rmke will be-expanded in the individuat depastment reports.

Feedback ffom a carer after o Denrentia Adviser visits
“Thank you Mr Maple, you gave me stmagth whem I needed someone tix listen. His adkice has proved
twaluable; as irevitatdy my husband’s Albhaimer’s has progressed.” Mrs Telfond, wife: and caver

“¥ou [Tara and Kate} ave: indeed doing yoeur jobs but yow alkars go that one stepr furtirer, you sprinktie your:
work with love: and: it arrives. withh @ huge smile. You hawe: definitely touclred oun lives.im a. speeial way.” Becky,
fanmilly carer

2021/2822 Prierite abjpctives.

¢ Work with Asc Boards 1w inerease: awareness of the support awailable for those diagnosed withy a
Dementia, and their carerss

»  [linking with lecal wews information tesms, i print and onling, or TV. to. raise awareness of
Alzheimer's Support and how 10 access our serviees..

*  Reswrt the preject to make communilies dementia friendly —~ wonking witt othens to make this arealbty.
Renavation of the Svots. Lase venue ts operr our Day Care and office spaee,. for Salisbury' and
sugrounding area

* Respording to tiree increased refernal rates for Denventin Advisers, we ane: recruiting a now- post —
Mizmory Liaison Dementin Advisor.



me Support Service (Registered)

The vear of the prmdentic: brought withiit many challenges for the service.. After a. bmef disruption, HSS remrned
to nental service delivery in May 20200 Al stafif have showam extraordinary resilience and resowcefisdness ©
ensunethat senvice delivery is cfficient, consistony and of cutstanding quality:

2020/2071 achievements

* lawoicing and payroll are now generatied frem Care Plaimerdata.

» HWours of support heve increased in both the Narthr amd. (significantly) imthie- Northr East home suppaort teams,.

»  Staffing levels:have been seviewed and comsolidatied]

=  Hours off support have inereased i bothe the: Westhury & Warminster and {significantly) in the Satishwery &
Ameshury Bome support teams..

= The service:responded guicklyand appropeialely. to:the threat of the: Covidhl9 virs:ithrougly thee: development
of a service risk assessmeni, the prevision of adequare personal protective equipnvent, and securing: the
provisions for weekly PCR: stadff eeting.

* Tl proxigon of mandatony staft training was unaffected during the yean
Alllhome: support staff took upr thre Coxid-19 vaceine and have received bothdeses:
Hours off suppent bave rezovered or improved singe restuicied service provisian im Manch 2028 i alll home
support teamss (wher looking at companaiile divta)..

Al new recruits undergn the nationali care certificate andl their probatiem is. not signed. off ungdll that is: completad!
W already wain eur staff o a Kigh standand and! this certificate enlances: te knowledge of onrnew stasters, as
wedl as betng a secogmised transferable qualtificatbon withim the: care sector..

Onpwing Activities
DPrurimg 202002021 the service provided 28885 hours of care:acrass Wiltshire: This. is.a 14% decrease on fignres
reported in 2019/2020 and i & result of the period of restrirted sesvice that commenced in March 2020, from

which. the senvice started 1o see reeowesy from (i Octotien 2024 I comparable dat is examaved actual houns of

suppart has: increased from 2020/Z021.

The Difference We Make

Theough the provision of home support, individoals: with denrentin retaini a degree of independenve tivati atlvws
thiens to: continue to live athame for longer. Their quality of' life is enlvanced by aone-torone assaciation with a
trained supgpert. worker who engourages thesy (o pactizipate actively i 1B, throogh the explmtion. of likes and
interests, partivipation in holddes and o (rejconnect with their tocal commumity. The fanrily carer enefits by
meciving @ reliable respife dusing the wisiks, and are afforded the knowledge that thein loved ome ts safer andl well
losked after by the: support worker. Al staff work effectively as advocates: for the individusl. with desrentia and
thede carer, rawsing: the profile of dementia in the local community.

Care Co-ondinutors work closely with our Dementia. Advisors. amd have a. good. relationship with the Adult Care
Teams, CIT (Complex: Ineyventions Teamr) and! Resource Teams.. We continue: o build redatiomships. with the:
wider healtheare proviston to enconrage refermals.

Feedback on the serviee:

“E alsewanted' to fake this opportiontts o acknowledge: just how much my mum gets from et visity and: how
mruchs laughter there is - which is definitely a tonic: - they are really appreciaied by us both.” Smanda Foyster
{dhustiter of Barbara Fovsten),

"L was. concerned tnitially that Les wounlda 't tike: 1o visits but have been. plgasansly, surprived By how much he
enjays therr and lpoks forward: 1o Paul comimg. I7's. lovely m hear them. chardmg abour all sores of things. Fnow
realise it was good decision: o Fuve more support. I liwes mode such ¢ difference. a very positive effecr on borft
our {ives: Al is much calmer. " Jean North (wife of Len North).

“Michelte ix fanimstic, so caving and theughtfik amd suclr geod compuany for nnen.. She really looks farward to.
hervisits. " Son of senvice user.




2212072 Privority objectives

« Tie increase the resiliexee of the: service including (bat not lerited! toy: develeping and. fwoplementing
strategies to. increase: staff retention and recruitment and! addressimg: ways: of wornking with regards 10 annuad
eave amd stclmess cover.

* T revicw and consolidate service activity sprezd! and stroeture including: e development of senion support
worker roles:

= T devedop and implement an internal audit programmme te-dove excellence witthin thi service.

*  Review amd consolidate: service cost.

Doy Care Service

2020027021 achievements

* Incredibl: reammork to:didiver sugpart and Club memdbers, and all statf through a veny tougl yean

. When possible the links: withe local community groups throwgh vesits andl joint projests wese: re-
gstablished.

. Determinatinn and commmitment by exesyone tm open the Clubs as soenm as pessible, to e huge

appreciason of Clebr users and. dieir fanriilfes..

 Activities:

« A year obwigusty dominated by Covid. Alll clulls closed! in Mixreh 2080:and a wery rapidilearning and
adipting mission began.

= The psychelogical danmge oy club nremibrers andicanens in lockdown begame: immediaedy apparent and
we very quickly engaged and formad a strong conngetion with Puliic Health. England. to inform them
and lobby 1o reapen

o Club management withun 2 days.ofl closing for lockdewn mmoved to remote support of ¢liah members.
and.carens. They alse createdispecifie group Zoom, Facehonk and Whats App- groups for vigea calls not
omly for members and carers but alsa furlowghed staff and. valunteers. Everyone fiom suppent workers:
and votunteers.to senior management kepti in contart. There waseven fundratsing in this period by stafll
ang volunteers. plus. visits whes allowaed to-clubsmembers at home including therapy dbg visits

= I July 2020 cun day clubs were one:of only 2 similar erganisations that we: know of to:reopen imthe
UK. We hliave been open exer singe

» e createxd detailed Risk Assessments: and Guidance for-esch club-for our highly vulnesable client
group. We:then freely shared this withnother peer group ongandsations win our websites o encouvage andl
enable them o reoperr. Wie ad contact from across the countey asking for advice:

& The pressure o the: clubr steff aind volunweer teams: was intense. Theough keeping: thenr informed and.
deating with ary fearfulness:as itarese, we mainfained our usual servige and informal atmesphere exen
with the:constiaings. of PPE and extensive Cowid nelated! procedures: The eludy ezoas were: remarkable in
how they adapied. amd romdk things work: andlare a credit v Allsheimer's, Sippart..

»  Club memiben numbers. untit recemtdly were: reducesd i each. clubr to atlbw for social distancing, Adsa,,
many club roembers did not returen. after- the first locRdown due to:a steep decline; carer and. familiess net
eing able tocope and. sulisequently going intorfull time-care..

s Thecliabs adaptedlas needed terthe vanieus leckdowns and ever clianging government advice, We
startedl asking for Covid pesting for the clubs im September 2020 andl it wook about 6 menths fior thes to:
tre provided. hnthe meantinre, and votil wow, we have keprthe clubs safe and without mager incident
for members, only huviog to shuronce in Warminster as.a precaution, dbe o saff exposure. Wehave
abso: kept eur staffl and volumteer trams almost entively intaet with all now- returned. to: working i their
respictime: el

*  Following the roliout of the waccination peogramme; andl with the relbxation of guidelines, we are; after
cowsultation with Public Health England retarmig to norowality. withh the retention of some Cowid
procedures such as mask wearing and disinfecting etc, We are: welcomimng visittes and entertainers,
university trainees and trerapy dings: back @ thes clulle and we are starting to reconnect with our mrany
[rieasds in the community incluging schoolk: We:are Bowever, proceeding withcautton and have plans
in place to adapt as needixd shouldithe Covid situation worsem.

¢ All day chulie are naw Back tocagacity prosiding 128 places of day care 4 days a week. We arealbo
laoking agatrr at the delayed plans to open a Sthndby e Wanminster,



»  Throughmut Covid. the clubs. renvained supporied by theircommunities with offers of donateons:and.
practi¢allhalp. Thiv has now accalerated as we welbone people back into: the cluby
»  Thanew day cliubs planned forSalishury and delayed by Covidiis.now moviag forward again.

The:Bifference We Make

Day Cane: Services. pmvide members with a socially engaging and safe: enniromnent to fesl connected with
others, pursuc hobbics or astivitizs, and nrost inxpartastly feol recagnised fbr the person they are. The high. staél
ratiee { 11:2), whiehiss achizved trough volunteer input. ensures than each member's needsane:-niet. This positive
impact extends beyond their time i the clib into: the horae e, Family carers berefit from up o 7 hours of
respite; secure: i the knowledge that their loved ome 1§ receiving person-centeed] care in a stimulhting
ervivenment.

Commpents firom cluly srembers:

“Mum has absolmety lowed the Mill Street Cluband. always. conres out at the:emd. of the day with & big smile .
Alzheimer's Support Rave beerr amaging: throughoeut the: last 9 months. wher very litthe: support or adsice has
beemavatable elsewhere.” Mill St danghrer and.canen

“Thank you for my cand, but thask: you all so very much for naking me: feel wanted| loved and appreciuted.. [
love-coming to the chaly’™ Sidmouth St club menher Kerry

“T fonve: comimg here. You probably wor't believe me saying but when | come: reee L any free.. " Ml & club
member Steve:

ZO21/2022 Prierity objectives.
¢ Going frrwasd in the next {2 months: we look forward! to opesing iv Salishury and bringing much
necded day care torthis community..
*  We will also continue to. reCORMECt (@ our Many COMMNILY. suppnrters. tw inform, sappont and. inclode
therm in the running of the clubs where apprepriats, amd bera tangible example: of what the chasity does

whanithey are: fondraising fon us,
s We will matotaimithe exeellent reputation we already rave with our members. and carers and peergroup.
Care organisations.

« W owill also pettein and encourage europen door policy’ of inviting people in 10 see whnt we do, make:
dementia. visible, and! bope: they find. sonte inspiration frony our practices that they can. take awsy for
temsalves.,

*  Increasing the availabillty of owr Day Clubs by introducimg a 5 Dag ini Warnvinster. This will be:
carefully monitored to ensure i's a. wiable expansion, before poleatinlly implemyenting this. im other
Clubs..

2072021 achieverrents

*»  Fast implementstion off online Zoem sessions for delivering groap activities — from 24" March 2020

*  Dddivered ower 8 sessions of Music for thie Mimdy 30 x Movement for the: Mind: $x Artt 2 x Quiz 4 x
Mrawring: Course: for Carens feach 6 weeks inlengsh): & x Archive films and somg; 1 x Azt withi the Museun,.
FIxCafe.

¢  The: online sessions, achieved am average of 35-40 people attending per session, a. mix of people with
denentiay flmily carers;, and volanteers. This: totabled! 150w 200 people pen week.

* Becoming aware of the stress: staff were under,. we introduged staff motivation Mavement sessions —
delivered £r 6 weeks:

»  [madditiom we orgmised our trustes, whois also a efinical psychologist fx run @ series of online support.
sessrons for staff,

¢ Traimng Course for Carers was so successful,. we: had waiting listy, and therefore we- delivered! additional
courses o meef demand!
Develbped and delivered a new course ~ Support and! Advice fon these diagnosed with Denrentin.
During lackdowis, deliversd om average: 136 welfare: calls per week, providing support, coonyrassiom and



advices Linking toother services with onwards referralk: and. joint working:. Practical help with referring for
shopping et medivines:collection.
* Reopened face to fice actixity groups in Septembies 200 — the firg o do so in. Wiltshire. We wiote a
comprehensive risk asscssmenty amd developed stnict palicies and proccdimes, fon adhering to: national
guidelines. After consaltation with, Public Health Englandl and meetings. wo explair 1o staff and. volonteers,
we Began the roll out programme: iy pestart this vitell service: of Conmmunity groups.
Online quiz forstaff - interaction with others, for improving the mental health of curstafffand volunteers.
Quiz and antine CafE forclients, which was very imtenactive: and well attendedl
Postal art packis for oven 30 people cavh miontds, to ceeate: stimullting and fiin activities.to db-at home..
Fundraising within the: teumy, ircluding £6,000. from Head of Degartment and Deputy doing skydives,

Oungming Activities
The range of activities: we offer include: Music for the Mind, Movement for the Mind, At Groups, Muddy
Boots outdmor groups, Gardening: Cafe Groups, Memory Cafes, Memery Shed and Trasniog Courses: fan Carers.

» & 9

Wi tried 1o continue this. diversity of effering ever witem running the groups arhines We were imovative and
respanded. quickty to feedback and suggestions frons clionts. We used our usual Instructars so that ey were
familiar to clients, andl we established a regular rota for delivery. Lot of support and guidance: was: given o
those unfamitiav with the technology, and we made it as easy as possdble: (o join in. Members were sent emails
gach week with the links:for the: upcoming sessions.

W linked with pantwers ~ Windrose Taust and Salisbury Museuns imparticalar, to-offennew and different events
imaddition toour regulan sessions..

The: gronps all. follbw a fanmiliar forrnan, gnidelines of which are: reviewed. regularly. Hawever, eaddn group hus
its? own unigue guality, dee t the requests: of groups. members and talems of tie staffl. We respord w
suggestions and feedbeck. Collating nore gualitative and guantifiable dite as started! this year with the onloe
survey, and will ber devedoped. i the coming year..

Easter, Stanmer andl Christmss coneents

After the pherormmenal suceess off the: sumnrer coneert in 2019, we wanted torepeat the expesience.. Obvicusly
Covid preventerd that. but we ran online: concerts instead. The Easten one was so swecessful, withy over 70
attencdess, that we nepeated it in.the summer and at Chrisimas.,

The Difference We: Make

The: groups provide: a. fun. amd welcoming environment for tie vamous activities, and hedp people re-engage with
fanmliar activities. I creates asemse off community, and reminiseence: However, more than that, it alse allows a
pemiad of tire for couples to rezonnect, to:retum o beirg wite & husband, mether and davghter. Togater tiey
are prople enyoying an art project, or singsng together, Weeare linking with the person behind the diagnosis,
which is s erucially importaat.

Feediiack on Conmmunity Growps:

“1 thoroughly enjoved yesterday's Christiras Concert, 1 kmow these things are hard. encuglt i arrange-irr real life
brat tonda this on Zoom must be mghtmare:. se. my warmest congratelationy to alllthe-teany. [ think vou all
deserve redals for al vou. do for those: with. denmmitis and. particulhely fon their carers.”” Susanmb in
Chippeaham.

Thapk. you se much for vounentail and explanations and understanding - | do appreciate the support......1 anr so
grateful to eanr that Welp is out there forme - with Al Carer regarding Training Course Far Carers.

*. Il have been so:looRing: forward. 1o heaning from you that vou are st doing the zeony meetings as libe onimy
own is very depressirg and i¢8 fovey to have sonretiing o Toek lorward to.. ™ Mavis (diagnoses: with
Alzhetmer’s diseased..

202172082 Priority objectives

» Continued consolidition of departraent — evaluation of value to: members and developroent of best pragtize..

*  Thelegaey of post lockdawn is the addition of onlite Music for the Mind weekly sessioms: for these: wanting:
1o join im additional greup, or whocan’t attend thedr regular face to face gronp due:to illhess.ete.

*  Dedivery of more Trainiag Courses (or Casens,




«  Run another course {or these recentiy dikagnesed.
¢ [Limk with other healthcare: providers. for increased awareness.ofl curservizes.
»  Tmtroduction of Carers groups,. as this has been reguested..

202072627 achievements

e Wekeptimtoueh with and grew our varions audienges imnew ways; incloding a. widely-paaised! and]
contimuousty updated. Coromavirus. sectiomn om our website:

*  Website traffic increased by 19% and timne o the site by 10%-

& Virtuyal fundiaising events and challenges caughtthe insagination of existing andinew supporters:and,
alarmgsitde oun Comid-19 enmergency appeal, fed tooa strong year for community fondraising, wmising
vowone: e £308060 excluding legacies.

=  Wehsiegenembed income increased to £65% (calmdan yeae 2020) a 132%: increase

=  We launched our new Matlarlite envail geavider for regutar supparter bolllstins and provided weelly

staffl bulleting durimg the pandenmic:

Our Coronavirus survey (August 2021) revesled the damaging effects of lockdowmon the famibies we-
support

We updated andi continued by pramote the Dementia Roadnmap for Widtshire, Visits grew by 6%

The: whale orgaaisation was 3 Finalistiin Markel 3¢ Sector Care Awards.(Manch 2021 )

Instgram: page: launclied and Facebook fumdraising button introduced

Commrumcations. Strategy revised. and updated
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Ongpoing. activities

As with. otther departments, Conmns and Pindeaising pivoted: rapidly i March 2020 ine responmse to Covid-190
The year™s activities were donminated. by findimg new ways: oz connect, o maintain relationskips and irconre and
o suppont colleagues an the front ling with infarmtion, rasourees and a sense-off wgetherness..

Digital fundraiving came o the fore, acceleraning an existing: trendl Supprorters responded positively to our
wrgent Cowid-19 appeal onlioe and thraugh Facebeok. Gur Walk to: Remembien was replaved By @ vinual exent,
and the flesbility encruraged. individual one-off challempes irvluding Tooy™s Tour for a. 70-something forner
cycling champ with dementia wiiorinspired others. o do-the same and was featuredion BBC Foints West.

Cemmnmity Fundmaising gnes: from. strength to sirengtiy - Oun first Skydive for Demenua jomp day in
September 2020 raised more than £13k. At Christivas we Taunched oun anline: shepr selling Rand-made: cardy and
gifts: Beautbfully made by a carer aml volentear Ken Windess; whose coméribution to eur chianity was later;, and
very deservedly featured in Wiltshire Life magazine. We also pmblished owas Christmas: caoldioel withs recipes
donated by carers,, cltents andl supponters. Finally, we revamped our InMemory sextion om the: website: Tmching
omine: Tribute pages and a Light Up Christnms v raemory, page fon smaller donattons: We worked with our
welksite prowvider o pioneer own endine: Meadow of Berrembrance - a.first for them oo,

Qur presence on soeial media continued. ta grow. Facebook followers: grews b 11% w0 2773 and Twitter by
10% 002 574 Qus Tedilboy lnstagram. account bad 236 {ollowers by and of yean.

Supporting siaff amdl volumteers through informatiam becager mwore imporkmt than: evem With, our new
Miaileslite email providen we issued weekly staff bubleting. withh 2 mix. of essentindl messages, teams’ awn new
and lighter ilems. We: gnt the teamy involved in Beat the: Boss, BBC Wiltshire's- lunchiime: quie, amd encowraged
staff twm ted] their owr stories imblogposts and newsletiers. As a teany we: were owled aver by the efforts of our
staff and volunteers to foondiise thenwelves. andl suppurt the: charity terough challenge events, mask nmking,.
selling erafty. amd. evenr making; donatiens: We held dedicated Zoom. events for volunteers and ambassadons who
returmed! 6 support services as they came back o strcam..

Sur news ways simitarly refocused. The Ceronavirus pages arr our websile; with et mix. of online activity
ideas, advice and regularly updined informatiom attracted’ wisitors far bewond Wiltshire, We: supported pesple:



with demsentia to tell their stories, and Phyllis Mason bereame a case smdy for the sational Music for lementia.
organisation. The results of owr Augwst 2070 survey, showing tie- moving extent of the effeets. of lockdbwim on
prople with dementia andl theiir families: in Wilishire, angd our news. items abwut on referrall rates and demand for
our services duringthe pandbmic, were. widkly repomeddl. W continuie to hawe: o menthly ficatere i the Wiltshine
Times, a very strong showing in local press and mdiey and are constantéy increasing: oun presesee in hyper-local
pulilications, websites ang Pacebook pages At the ether end: of the: scale; the 30 Ways: to: Help Someone: with.
Dementia, created. by menbers of the: Devizes Discwssiom Group way repultilivhed i the: jotuonall of the Faculty of
Fsychology of Oldir People.

Fire Ditference We Make:

T the: words of one davghter: “Thank vow for all vour edp to me amd M. wiho recentls passed avay. WY years
affer Her diugrasis with Alzieimer's arad vascudar dementia. Yeuwr support. education and progroyres helped:
Mumr o five o faller e than: she might have Had: and Aelped me 1> be o far better carer,”” (nome aad: address
supplicd)

20212027 Priority oljectives
*  Reintroduce fce s face community events inclading A Walk to: Remember, Christmas: carol servives.
*  Continge W increase awareness, panticularly throogh corporate engagement
¢ Host gurthicdi Dementia. Secial Care: confetence (cancellad in 2020}
*  Build on owr grawing digitab presence; in panicular through regular supperter bulleting

2028/2021 achikvements

«  The Covid pandemiz irmmpacted us throughout all aspects of our service delfvery, oun finances amd owr

=  The invreased. costs of FPE and testing was: chiallenging,. and: we spureed grants and funding to mitigate the
impagct of this:

«  Donations were higli during the time, botly individuals amd. corporate: Peeple: saw what we were doing; and
denated oy help us continue:

= Adaptation oflrow we worked!( Zoem, welfare calls ete) to et new demamds.

«  Qur steategy changed ati shont notice: showing fleaibility, adapeabifity: andl resilience.

*  We have a pesitive financial result,. duz to: Government suppont (Furloughy sehenre) graats &. foundintions
continusrg te provide previously awarded. fonds; and the increased community fondpaisiag. Fut alsa, some
of our fixedl costs (consultants, travel, venuer hire ete) wene reduced.

«  The legacy frotmn Mrs. Benyl Gover providiad fimanciall secority dwring: the peniodl

=  Staff rose to the challenge of unprecedented demand fon support, in an. unfamilizr and uwreewtain
SRVITORTTIRDTL.

Ongoing Activilies

During 20202021 we focused! on retaining the services we were delivering, and cauticmsty expunding as
Natienal Guidelines allowed. The demand is increasing, nesultbng front the long periods of lockdown
exacenbating the deterfomtion: of the disease in many people: Chrerss are at beesking paint, so look e us far
swppart.

2021/2022 Primary Objectives

Wie: still face: challermgiing circumstanees, but we plan. a period of censeliidation,. and bternal opesatiuns review

reganding scrvice delivery.

*  We wibl contirue i be innovative, But withan e pacanteters of corrent service prowision..

«  We must increase our staff tw meet the exwers increasing: demand fiw senvices, and wall rewiew indernal
stouerores and roles: We will be careful andinformed i our devetopment of job egperiunitiey,.

= Salishuny Day Care- centre; with office bases for stff from Home Support. Cormmunily Sesvices and
Dementia Advisors. Adroim presence se we offer a.drop- in Taeility for advice and. support.

»  Salisbuny offers and exciting oppontunity, tx develop our services, in conjunction with other providers o,
and dediver our senvices tw this previously underdevelbped geographieal ases.

*  Howeven, this expansion dees. pose & patential finrncial risk that we ane: apgeoaching with prudence. We
will involve local. communities te fundraise: forthis praject.

£y



«  We are mviewing our stabf comtmacts and conditions, to-emsure we remaim am attractive- employer,
= Evaluatior of training and develapment opportenities: fon staff and. volunteers..

;
t
i
g |
;
!
;

T would: like o start by thanking: alll stadflf, volunteers andl trustees for thein sterling efforts dusing the: last year.
The: pandemic placed great strain on everyone andit is. due totheir energy, enthusiasm and inventiveness: thag
services, (offen. i different formmars, unusuat ways, and at differens tinnes), wese:availabde: troughout the: year.
A amazing achievement of wiiich all showld be veny, very proud. Dealing with. risk assessarents, PPE and!
COVID tests For anwhike becamie a way of 1if, and has.added considesably to the pressure on staffl and
volunteers. [t made: am extrentely diffficulit pertad fon adll whick hopeflly is begiming to-ease as. the COVID
sifuation improves..

The-onganisaion during: s pariod wasled by Hab- Harnis: When Babs joinedlthe erganisation 6 yearsiagonit
was.a much smallir orgasisatzon in tenms of thescope of services prowided and ie: geographicall area cavered:.
The new services: andlinitiatives. she: infroduced have madt: the:onganisation the leading provider of dememtia
servicey across. Wiltshire. No mean aghie vermeatim sucha short periodiof ime.

During the financial year we necpived @ vary. generows legacy from the estate of Beryl Goven; which erabled us
i continue: to provide our services with a level of financial assunance, that would not othierwise have bBeen thene
dbicing: this: partisulanly. troubling tinve.. And subsequent o our balance sheeft yean end, have alsa Been the
bensticiany of o further substantial legacy, this time: from the estate: of Williany Ettor this will emable us.to ot
onlk, fimally mees our reserves policy, but to maintain and expand the operations of Alzheimer's Supporti in.
what temains ahighly ehallenging financial emrvironnrent. We remaim immensely gratefol to both Beryt Gaver
and! William Elliot. both of whony were-long-terns fifends andl supponters.of the charity, and whose: generasity
has enalded us: o approach the future with a highidegee: of confidemce:

FINANCIAL REVIEW

Frincipall sounces of farding during this fimancial year weres Wiltshire €CG, Wiltshire Council, Masonic
Charitable- Fourndation, Wiltshire Cammunity Foundation, Nationwide Building Society and many more. Local
fiimancial support is alsoreceived frony Rotary, Lisns, Freenmasons and Tawn.Conncils as welf as Ares. Boards
ang Health. and Wellbedng Boardk:

During the: 12 montis under review the clianity made @ surplus: of £134,.351 .During the year the unrestricted
resarvey increased from £146,454 1o £280:805

This wus largely due tothe bequestoff £136,000 frons Mrs Beryl Gowver.

RESERVES POLICY

Ther Finance: und! Fundraising Sub-Commites; on behalf of the Board of Trustees, comducts: an annueal review of
the: levell of unrestricied reserves by considering nisks associnted with the various.incame streams, expenditure
plans-and balance sheer items.. This cnables an estimmate to e made of tie levell of reserves thias ares sufficient:

1w allew time for resorganisation in the eventof @ downtury i inconme
*  {uprotect ongoing work programumes; and
* @ allvw the Charity to meet its; objectives.

Risks and issues comsidered by the Fimamee and: Fundraising Sul-Committee i making this judgement on the:
leved of unnestricted reserves inclade:

« owerdependence on any single source:of incomes
*«  likelihood of a.downturm in income: stieaars;

« period of time required o re-establish income-streams;,
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«  meredlof time regairedito downsize tiie Chearity epamtrons;:
e whethen there issadegpate: conirel over budgetsy

*  requiremems for arcasonable level of working capitall

Thie- tanget for unrestricted lovel of reserves 15 astimated! at the eguevalent of three months of the Charity's.
generall expenditure budgett. The: unrestricted reserves: beld as at 31 March 2020 is £288 805 (2020 - £146454)
which is below tiw target.

TRUSTEES RESPONSIBILIFIES IN EELATION TO THE FINANCIAL STATEMENTS

The tnstees fwhe are alse directors of e charity for the: purposes. of compeny law) are responsiide for
preparimg the Trustees” Aanual Report and the financial statements in accondince with applicable: lame and.
United Kingdont Accounting Standurdy (U nited Kingdom Geserally Accepted Accounting Pragtice).,

Compuny law nequires the trustees: w- prepare financial statemants for eacl financiall year: Uider company: law
the: tnustees must not approve the finanalab statemrents unless. they are satisfied that they give a troe and fair view
of the state of affizins of the charitible company andl of the incaming resowrces. and application of rescurces,
including the inceme and expenditue, of the chariteble company for thar period. b preparing: these fimancial
strterents. the trustees. are weeuired tar

»  select suitable accounting pelicies and then apply themiconsistently;

»  olsenve e methods and primciples. imthie Churities. SORF 2819 (FRS 102

+ ke judgements and estinvates tiat ace reasanable and prudent;

«  peepare-the financiall statements on. the going convern basis unless it iv inapprepriate ©rpreswme: that
the: charitabli company will contioue in eperation.

The trustees are wesgonsible for keeping adequane accounting records. that diseluse with reasommbie accuracy at
any thee the: fimancial pesition of the charitalile company and cnablle thenn te ensure that the financial statements
complly with. the Companies Act 2006. They are atso responsible for safeguarding the assets of the charitablie
company and henee for trking reasomable: steps for the preventiem and! detection of fraud and other irregulanties.
Tm so flaras the: wustees ane aware:

«  there s nrefevant audit informmation of whiths the-charitable compary’s auditor is unaveare; and

»  the rustees Bave talten all steps that they ought o have takemio make themsel ves aware of any, retevant

auditi informatian and; ke establish that the auditoris amare of that information..

AUDITORS
A resolution will be proposed at the: Annoal Geseral Meeting that Williamm Price & Co Audit will be: appointed
s auditors torthe gharity for the coming yean;

This report Has beem preparedtin accendance withy the: speeiad provisicms of part VI of the Companies Act 1985
refating to small companies.

Janey Dore:

Dot L ﬁ Lz L“D;cﬂ‘?é i




Alzheimer's Sapport
Independent Auddifors’ repert
te tlke memBers: of Alzleimer's Suppert

Qpinion

We have-audited the fimancist statements.of Alzheimer's Support {the ‘chanitables company’) for tie year endedi 31
Mareh 2021 whith comprise of te Statement of Fingncial Activities, BalinceSheet, Castiflow statement and notes to
the financialistatements, incitding sigaifiant accounting paoticies. The-financia regomting framewaork that has beerr
applied in thelr preparyation isapplitable: law and United Kingdom Accounting Standards, includibg FinancialiRegonting
Sanddard 102 The Firaneipl Reporting Standard applicable inthe UK ond Republic of tredard {Unitexd Kingdors Generally:
Accepted Accouming Fractice].

i our oginion the financial statermentss

-giver g true and fiaih view of tie state of the diritable company’s affairs as at 31 March 2021 and of its.inconving
resonrces and application of resgunces, including: its income- and expenditurs,. forthe year then ended;

-hawe hert properly prepared in secordance with Umted Kingdom Generally Arcepted Accounting Practics; and
~haxe berer pregared in accondbnce-with the regpirements of the Companies&ct 2008,

Basis forapinian

We conducted aur audit imaccordimcewitts iternationad Standards on Auditing: (UK {15As (UKY) andiapplicatie faw.
Qur responsibilities under thosestandards arefurthes described: imthe Auditor's respomsiliilities: fon tive audib of the:
fimancialistatemnents seciton of our report. Weare independent of the charitablecompany, imaccordance withithe
ethical requicerments thati aresrelevam 1o gur audit of the financialistaterents in the UK including the FRCs Ethical
Standard, and we haxe fiulfied ourother ethical responshilities inaccordaroe with these requibements. Webelleve
that the- audit evidence wes have olMained is sufficiant and apprepriate-to pravide a basis far ourapinion,

Canclusionsrelating to goingcancern
i auditing the filnancial statements, we have concludedithat the trustees? use of the: going cancer basis of accommting:
inthe pregaration of the financial statements is appropriate.

Basediomtimr wark we:ave performed] wastavernot identifiert any material uncertainties relating to events on
conditions that, individisally arcallectively, may castisignifivant dbmitit onthe charitable campany’s ability ta continue
as aigeing concernfora period of atleast twelve: manths from when the finamcii statementy. are authiceisedd for issue

Cun respransibiliies and the: responsibilities of the trustees with respect to gaing:concern asexdescribed imthe relevant:
sectionsaf this.reportl

Othex-lhformvyation

The other informatibmapmprises tite information included i the trustees armuad reporti, ather than e financiall
statemerts.and our guditor's regont thereon. The trustess are responsible: fonthe otfier infermatisnoentained within
the annual reprrt.. Qur opiniem o the financial statements does nat apverthe ather information and, except te the:
extent otherwise explititly stated i our report, we docnot express any form of assuranae conclusion therenrr.

Our responsibifity iste read the other informatien and] in doing soy consider whetler the gther infiormmation is
materially ingonsistent with the financiallstatermems or-aur owledge abtaimed in the: cowrseofthe audit orotirerwise
appeans to be nateriallymissiated. W weidentify suath material incensistencies or apparest materialmisstatesments,
we are reguited o determing whether tis gives rise to a materat misstatenrent imtie financial statermnts
thernsedbees, 1f, based on the work we have performed] we concludis tiat there is 3 material misstatement of this other
infarmatiom we-are:reguired to repart that fact,

We hawe-nathing tovepart in this regasdl,

Mutters amwhich we arerequired toregort by exception

We heve nathing torepert in respect of the fellowingmatters. in refatfom to which the Chiarities. {Accounts and Reports)
Hegslations 2008 require us to repsrt tayou i, iy our apinion:

-the infarmation given ini thexfinancial statements is inconsdstent i any, material respect witinthe trustees” report; ar
~tive charitable:company has not Kept adequate acgaunting records; on

-thie fimancial statements aresiot imagreesient with the accounting recerds and returns: or

~wehave not rensives all the infliorma tion and explanations we requires for gur sadit.




Alzlkeimer's Suppert
Treependent: Auditors' report
to: thre: b ofl Adzheiimer's Support

Respensibilities of trustees

As eoplbines more:fully in theitrustees’ resporsibilitiies staternent the trustees {(who are alsathe directors of the-
chasitabll company- for the purposes of coropany law) are respornsibie: forthe preparation of the finencia¥
statemrertts and far being satisfied thatithey give atroe and fairview, and forsuch internall controf as the trustess
determine is nexessary to enablie the prepanation of financial staterrments that are free from materiat misstiatement,
whetier due to fraudoresror.

impreparing the: financial stakerents;, the trustiees are responsible: for assessing the:gharitable: comgany's.ahility te
continue asa going concern, disclosing, as applicables rrattens related to going concerrrand using: the ging congern
basis of acepunting.unless the trustees-aittier intend toligmidate the: charitable company or toaease oprrations, or
haves na reatistic alemative: but tordo sa.

Auditar’s responsiliilities forthne audit af the fimancial statements
Wie have:been appuainted as anditor under sectiom144. of the Charites Act 2 L andireport in sccordancawith
regulations made under-sextimn 154- of that Act.

@ur objectives.are 1w abtain reasanablesassarancerabout whether the finsncialistaternenty as awhole as=free foany
mategial misstatement, whether due to fraud ar error;. and toissue am auditon's repoirt that inchetes. our apiniar,
Reasonabii assurance is a ligh levellof assurance, but is mot a guarantee thatan audit conducted in aondince
with 1&As (WK will abways detect 3 materiad misstaterment wherr {texisty. Misstatements can arise from fraudion
errorand are considirend material if, individuatly onimthe aggregate, they could reasomably be expectedite:
inffwerce theeconomitdecisions of users taker on the basis of these- finamcisd statements.

nregudanties; including fraud, areinstances of non-compliance with Ihws and reguistions. We desigm procedbres in
live with cur responsibilities, outinediabome; todetect material misstatenents i respect of irregulardties, including
feaud. The extentto whith our procedures. are capabies ofi detecting: inregularities, induding fraud is. detailed betow.

Because of theinherent limitations ofian audl, theresisa rigk thet we will nat detect all irregularities, including
these leading W @ meterial misstatement imtie financial statements ornon-gempiiancewitth regulatitem, This risk:
incregses the more that compliance with @ law er regilation is remioved fromy the events: and transscticns: reffected
ire thie financialistatiements, as weewill beless likely to berarme aware of instances. of non-compliince The Hskis alse
greatew negurding irregularities accurring dwe toxfraud ratier than emor; axfraud involves intentionat conceatnmem,
forgeny, collusion, amissiemar misrepresantation,

Afurther description of our responsibilities isavailable an the FinanciallRegoating Comncil's welisite atr
https://wewer. fre ong we/Our- Wark/Audit/Sudit and-assevance /Standa rds- andi guida e /Standirds s nd-gu idante-
for-guditors/Auditons-resposibilities- for gudit/Descriptionof -auditars-responsibilities-for- sudit. aspx. This
disssripgiomicarms part of our auditter’s. report.

Usenfiourreport

This report is made solély to the-charitable company's trustees; as abody, i accordane with Fart 4-of the: Chanitiss
{Accounts sadiffeports) Regulbsions 2008 Quraudit werk has beea undertakerr so thatwe might state to the
charitalide company’s members those mattes we arg requited to-state & them v ay suditor's repart and fonne:
other purpose, Tocthe fullest extient permitted by law, we: dornot asception assume- responsitiity to anyone ather
tharr the charitable: company and the: charitalde company’s trustees assabody, flor our gudit work, fon this repart, or
far the apirmons, weshave: farmed,

Wobioue e « G Brodir Ly

WillianePrice & Co: Audit Ltd Dater G — V2 2
Stattors Auditon

Suite 9 Westhury Court

Church Road

Brisal

Williar Price & Co Auditilid iseligible:t actias amauditonin teams of section 1212 ofithe Companias Act2096
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A¥eheinter's Suppont

Statenweart of Fitamcial Activities (ineliding summmry incemve & expenditure accouwnt)

For the yearended 31 March 2021

Incoming amd eadevwnsents frone
Monations and legacies

Chanitable activilies.

fnvestments ~ interest received
Fotal incaming: resources
Expenditurs on:

Raisig funds

Chanitable activities.

Fotod pesources.expendbd

Neti ing pesowrees/ (resources.e

Realised gainsom investment agsets,

Net invoming rexouress/{resources expended)
including realised gains oninvesinents:

Unrealised! lasses. on investment assets
Net mmvement in fundk
Fumdy Balanees brought forward at Il April

Fands: Balances earried forwad at 38 Marcl

Unmestricted

320,388
1,273,320
142

(7SI 8 ]

Bestricted.
Funds
£

Total Firds  Wotal Funds
3024 2028

334,003 194,312
1,600:063 1,775,121

142 1

SBES0 30IE  LISK208 19688

4 64,248
§  1,3057251

360,358

64,248 67,185
1,755,609 1,868,816

1,459,499

360,158

IB1%B5T 1,936,001

134,358

134,351 3,527

134,351 - 134,351 33,527
1344351 - 134,351 Ax527
146454 -

146, 454 112,927

M5 146t

The: staterment of financial activities ineludis alll gasny and. losses 1 the year. All incoming resourees and resources

expendid derive fromveontinuing operations




Alzheimer's Suppivt
Balance Sheet
As at 31 March 2021

Rotes 2021 2020
£ £ £ £
Fixed asvets
Tangible assety. 138 163.443 187,921
Cunrent assets
Debtong 1z 258587 155,250
Cash atibank and in hand 296,578 ' 134,457
355135 2RE707
Cruditors: anvounts falling due
withimone year LK (437,773 {331,174
Net eurrent assets/{liabilities), 117,362 (41,467
Net assets 280,803 6,454
Fonds
Warestricted fands 15 ZBO80S 146,454
Potad Funds pi 284,808 146,454

The trustges are satisHied! thay the- conmpany was entitled to exempiion fromiaudit uider section 477 of’
thie Companies Act 2006 and that members have not reguired. an. auditin accondanse withnsection 476,
Howesen; anm anditis required in accondimes withithe Charittes Act 2011,

The mustees acknowledge thelr responsititlities for
1} ensuring iat the compamy keeps. accounting records which comply witlhr sectierr 476; and

Hy for complying with e requiresents of the Act with respect W accounthng revords and' tie:
prepanaion of acconnty,

Janet Dore Dt l 1 62 ll D /

Company Numiber 3082546

1



AXlzheimer's Suppert
Chsh Flow Statement
For #le year ended 31 March 2021

Cashogenerated fronnoperating aetivities
Openating surplus

Recenciliation to cash gemeratzd fronm operatians:
Deprestation
Loss,om disposal of assets
{hxerease)diecrease imdebtors
Increaseftdecrease) imoreditons

Cashflow incoming fronninvesting activithes
Imterest received

Cashflow outgoimg fronr mon trading activities
Purchuse efftangible fixed assels:

Net imcrease jin cash
Cashr attbank and in hand Tess overdraftsat | April

Cash ot bank andl in Imnd Jess overdrafis a6 31 March

Consisting: of:
Cashat baok and in hand

2023 2020

£ 8

1134, 209 33,432
40,328 38,73%
(103,367 30,947
106,599 (761
177,829 102,351
42 9
142 95
(15830 (29,778
(158507 (29,778
162121 72.66%
134,457 61,789
296,578 134,457
296,578 134,457




AlzBeimer’s Support
Nbtes: to: the Accoumnts
For the year ended 31 Morch 2821

i

Summary of signifieant aceounting poligies:

The principal accounting policics adopted!. judgements and key seurces af estimatiom uncertainty in the preparation
of the: finacial statermenty are as follows:

@) Geusral infornsation. amd Basis of preparation.

The financial statements have beens prepared i accordance: witlr the Financial Regorting Standaod! 102 (FRS 1623,
the Statement off Recnmmended Phactice (SORFYL. "Accounting and Reporting by Charities!” published! in 2005 and
applicatde charity amd company law: Assers andi liabilites: are imtially necognised at Histonigall cost or mansactian
value wnless otherwise stated i the relevam accounting poliey note:

by Funds:
Unrestricted funds are availkble far use at the discretbon of e toustees in the: funtherance: of the general olijectives of
the charity.

Restricted fands ave funds. which are to be used. in aceondance with specific instwuctions. imposed. by donors. on which
hawe:beery raisgd by the: charity for aparticular pumpose: The coste of raising andi admingstering such funds and the
costs rcunred in compiiing with the specific restictione ate:charged against the specific fund,

¢} Incone. recogition

Al inconying resaurces are included. i the Stetemren of Finamcial Activitios: (SGUFA ) when the: charity is legally
emitled tothe income after performance conditions are: met, when the amount can be- nreasuredi rediably and. it is:
probeble that the tocome: will be recpived.

Crant income is recognised on.am acoruals basis and. is allbcated 10 accounting periods specified. by the-damar.

Grants: awanded! fon the prevision of a panticular servive are shiowar az charitable activities income: andl whese: 3 serviee
lewell agreement is in place: on a pexiod of fending seppone is spreified i the temus of the award the: ingonse is.
allocared. acruss the periodi specified in that agreementt

Where no posiad is spreified grang incame 18 allacated equally oven 4 pariod of twelve moenthy from the: montlr of
receipi

Client repayrments are feey for the provikzon of services: or chamges for traved and ancillary, itesas and are accoumted
far as Chariteble: Actikities mcome-on an accruals bases.

Freads raised. by events, gfts, dbnations and legacies. and other sources of fimads: raised! are: agcounted for as
Dionations aad legacies and are: taken tr the SOFA when pecaived.

d). Expermditure recogration
Bxpenditurs is. recognised whenr there is 3 legall or econstructive abligation fio: makte a_ payment to: a thited. paaty, it is
probabll that setdement will be-required and the:amount of the-obligsion can be-nmeasured reliably:

- €osts of raising fands are: those incarred! iy attracting: veluntary income or in agtivities to raise faads,

- Gharitable activities costs imclude botf direct and indirect support costs relating (o the aetvitfes. The salary
element of indivect support cosls are allocated tm the activity in propertiorr o staff time spent on the particalar
activity and. all ofber costs: are ablvcated according & usage of the sesvice provided. The value of serviees
provided by volunteers.is not ineludad.

- Govermance costs includl: those costs: asseciated. with meeting: the: constitntional and statutory. reguirements of the
chasity and. include o proportion of indirect support costs:

Expenditure incurred by the head office funetion is abllicated o specific projecte in accordance with. the level of

management time and cost incnrred! and is chorged directly to thie restricted and unrestricted. finds and projects. as.

eacl costis.incurred,



Alzheimer's Support
Netes te the: Accomnts

For the year ended 31 Mawch 2021

€) TampiBle Fived assets.

Tixed assets ang-recordest at thedn original cost. Assets costing: less than. £100 are chasged! tr nesourcey expended i
the: vear they aze puschased.. The retresiduali vatue of the asser base: is estimated o benil..

Bepreciativn

Depreciation has besmprovidid at e following rates: i order o write-off the assets ower their estimated useful

lives.

Leasehold. improvenents:
Computier equipment
(nther equipmrent

B Rebtors and creditors. receivable or payable within one year
Debtors and creditors with. no sfated intorest rate and receivable on payabls within one: yean are recorded at
transaction grice. Ay losses aristag frony impairment ane recognised inexpenditure..

g} Pensions

Qvar the length of the: leases
3% stoargha line:
0% straighe bine:

The company operates a defined cantriiutien pension scheme. Contribwions are chapged as they become payable im

acenrdance: with the rules of the scheme.

2 Wonations and legacics

@ifs, legacies and donatioas
Fundraising events

3 Charitalde activities

Grants and contmats
Client regayments: fees
Client repayroems: maved
Client repayirents: othur

4 Raising funds

Fundraisiang costs

Wnrestricted Restrieted % 2020
Funds Fomds Total Fumds  Tota#¥umds

£ £ £ £

27148 615 311,363 37,714
4268 - 42,640 56,598
370,388 33615 354,003 ’7 194,312
Unrestriciedt Rastricted 2021 2020
Funds Fumds Total Funds.  Total Funds:

£ £ £ £

541,670 326,743 §68.413 829 678
695,214 - 695,214 868,474
28,206 - 28,206 THIF7T
8,230 - 8,230 6,247
1,273,320 025,743 L600:863 1,775,121
Unresiricted Restoicted 2021 2020
Funds. ¥unds  Ho#al Funds Hotizl Funds

£ £ £ &

64,248 - 64,248 67,183
64,2 - 64,248 67,185

1%




Aleheimer's Support
Notes te the Accounts
For the yeaw esded 31 NBareh 2021

5 Charittable activitics;

Informattem and! support.
Conmuunity activities.
Desnentia adviser sarvice
Home suppuort:

Day cane-

Governance

6  Governgnce costy

Aughiy
Aecountancy
Cowid relatedlexpenditure

7 Qperatimg surpdns/(deficit)
This is stated afier chargng:

Deprawation of fixtures fitings andiequipment
Anortisation of Teasehald fmprovermants
Salarics.

Sacial seeurity costs.

Pension ¢osts

Audiors remuneratinn:

~ Audlt Fee

~Other services

Unresteicted
Funds

£

31,957

69838
105,402
862598
21,662

3794

1,395,251

Unrestrieted.
Fumds

2,200,
1.0y
594

3,794

Restricbed
Famds
&

32,8062
188,736
38226
63,856
16,738

3601358

Restricted.
Funds.

16,738,
16,738

The: tatal numiber of employees: durimg the year was, 140: (2028 - 156).

b, (24}

Totall Famds
£
21,987

122,640
294,138
900,824
3§5,518

20,532

31,795,609

202(»
Totall Bunds
£

38378

261,959
245927
874,816
474,363

RT3

L3688 16

2023 28206
Total Funds:  Totad Funds:
£ &

2,200 2200

11 {00: 973

17,332 -

20,532 3173
pii 138 2020

g £

1R300 .647
21026 IT004
1,363806 1,357,492
54,007 53,960
320827 30,953
2,200 2,260

No empleyees received emotuntents as: diefined: for raxatien purpeses:of aver £60,000.

The: company: contnibbutes. to: the-erployees’ personal pension schemes which. are defined contniliution schemes:

The key munagement pensonnel of the chiarity comprises tie trustees. and the: Chief Executive; to whom
responsibidity fon the diy-to-dicy activities; of the: clarity is delegated. The twotal emplayee benefits received by
key maragement persormed during the: year were £44,521 (Z0R0: £42.052),

§ Related Party Transactions

There-were: nu related party transaetions in the year to-31se March 2021,



Alzhedmer’s Support

Netes. to the Aceounts
For the year ended 31 Mareh 2621
Resomrces analysis
-

g § & w s ;é; o E wd %

= s k& g .2 & -3 5E 8 &

= 2 i 2 ¢ EE: Z

= EX £% @ ¥ E$EE E 001

£ &% &* & |8 g=38 & .

- u Totadl 2020 Total

) £ £ € & £ £ & £

Costis direetly allevated
to activities
Staff costs U668 Z69.85% 96,870 726,439 279:019 - S&RO08 1,449,857 1,447,408
Malimteer coss. - - - - 602 - - 602 n27e
Consultants - 2866 14,507 792 - - - 15,578 42617
Travel 14 1,534 391 28.219 405 -~ . 38536 176018
Recoverable traned - - - IHEET 19 - - 31,053 -
Subsistenee and hospitality 20 Lase 2Ry 92112 KR ¢ - - 14L5861 29,923
Client shopping: - ~ - 3232 - - - 3,232 -
Recruitmem. 4 i 2 1,650 154 . - 1937 13ss
Training s o 16t 4626 107 - - 5043 10,246
Rent. amd rates, 3032 5,751 3980 15,459 38,804/ - - 66976 TR
Light and heat H34- [NEEH 387 3239 SE T - - JZ.431 L5 M7
Insurance 485 884 277 2473 Li9F - - 5,308 5,961
Printing postage & 366 LIZ® a8y 2901 1,94% - - 7.021 g3
Subseriptions oo 2088 62 1%778 138 - - 16477 17308
Repairsand renewals 263 513 131 2766 Q980 15.508" - 29182 12,880
T suppont 3300 5662 1add 29,660 6,150, - 4284 50440 45 K69
Photovopier kasing 403 733 227 2058 1,214 - - 46345 1672
Telephone andl fax. 479 331 2,997 12540 991 11,823, - 22076 TLE
Accowmrtancy fees. - - - - - 11.000: - 1,004 973
Audit fees - - - - - 2,200 - 2200 2,200
Legul fees 108. 17% 34 486 TOR 1,528 -
Brande charges 142 3% JOR a5 187 - - 1928 1,426
Fundraising costs - - - - - - b X986 7423
Depreciation. & amertisation 472 1182 44%: TI63 30196% - - 4328 733
Biad debrs, - - - TI75 - - : 175 4,284
Total Resources:
Expended ALYST 29T 122640 90,824 I8ESIR k53T 248 LEIFSSY  L936,008

21



Aldwimer's Suppoxt
Notes to tre: Accennts
For-the year ennded 31 Mavch 202¥

1 Taxation

The charity is:an exempt charity withim tie meamng of scliedule 3 of die-Charities Act 201 andiis.considered.to
prass the tests set out iy Bansgraph. Il Schedule 6:Fimance Act 2040 and. therefore- it meets the:definiton of a.
charitalble company for UK corporation tax. purposes.

11 Tangible fixed assets

€ost

At April 2020:
Additioms

At 31 March 2001

Pepreciation
At 1 April 2021
Charge forthe your

At 31 March 2021

Net Book value
A 31 Mareh 2071

At F1 Marcl 2020

12 Wehtors

Trade detnors
Prepagments. amd accroed inceme
@ther debtons

13 Crediters: amoumts falling due within ome year

Trade creditors.

ther taxes and sociall security costs
Accrwals

Deferred income (Note 14

Dther ereditors

Defenred income:represents grants recedved that are: specifiedite

fhiure: periods:as set out in. Notw 14-

Property Computer Citheer:
improvemuents  equipment equipment Fotal
£ £ £ €
267416 79,59 59.807 406,814
3,798 10452 L5880 18850
271215 90,043 61,406 422,664
108,910 63,720 49,763 21§ 80%
27,026 - 9,752 3550 40,324
130,936 75,472 SZRI3 259,221
130,279 14,571 %593 163443
163,506 13,871 10,5441 L§921
202 2020
£ £
16908 80,748
88,374 73,2481
Lhat 1,241
258.357 155,250
2023 2820
£ &
16,774 16,773
14,735 13,709
172,394 148,660
167,620 144,731
66,230 7.301
437773 F3E074

1=
b




Alzbeimer's Support
Notes: to. the Accounts
Far the yenr ended. 31 March 2021

14 Deferred grantsand contraets

Deferned Wefenred
laceme Grant Brcome Inconre
B/Fwd Reecived Clfwd 2021
Bestrieted fonds: £ ¥ £
Stamxrony- fanding: WC/CCG: »
Dementia advisors project 30,127 188,735 (32,245 L&GI T
Trusty and. Foundations:
St James’ Trust S0 2,500 {3F 2,667
HSBC Garden 311,735 - (3,735 -
Roval Beitish: Legion - Aged Veterans Fundl - 3502 {8,750y TRI5T
Wiltshire Counaill - Area Board Grant - S04, (8Z5p 73
Wiltshire Charibies Fund - 6,000 - HOGH
Waltshire Commuity Feundation - 3,800 (1,267 2,533
Ehippenham Borough Landk Charity: - 2837 {1,655) 1igL
Wessex Water Community Fundl - 1,807 (1657} 150
Girdlers Trust 1,385 3,010 7y 4218,
Muasoemc Charitable: Fourddation. 5000 30,000 {5,000) 3OO
Natiomwide: viathe Charities Trost. - 54%% - 5433
Fulmer Trust 667 - - 867
Maurice Fry Trust 1,250 - - 1,230
Charities Trust 275 - - 273
Chippeatram Towa Couneil SEX - - 583
Malimesbuny Town Cowmrll 3% - - ¥
Tesco: 69% - - a33
Serco - 1,800 {166) 834
Avmred Forees Covenant -~ 19,500 {3,250 16,25
National Lottery Community Fuad - 3@,800 (5,000) 25,800
Wasminster Tawn Council - 2800 (5004 1,500
Wiltshiire: & Swindow Spert - 9,978 - 9.975
Otheer grants - 1.5 - LOSD
42067 158,314 (60,255) 146,126
Totat restricted grams (see note 16) 72104 347,049 (92,5004 326,743
Unmastrictad
Statutory fundings WCCCG! T35%T 431,948 (7512109 429,365
Clvid grante - 109,285 - 104,280
Othrer grants - 3024 - 3.0
Total Unresticted grants (see note: 13} 72,537 544,253 {75,120y 541,670
144,730 891,302 {1 67,6210 368,413
15 Unwestricted funds
Balawce as at:
Batance gs at 31 March
1 Aped 202¢ Ineome: Expenditare 2021
8 [ L4 &
Unrestricted Funds
General fords. 146,454 1,08%,18@¢ (9117.829) 280,805
Unnestricted fonds: - Grants (seernate 14) - 541,670 {(54L67T0Y -
146,454 1,593 850 {1.459.494) 280,808




Alzheimer’'s Suppost
Notes to the: Accsunds
For the year ended 31 March 2021

16 Restricted funds

Batance as at
Balanre as at  Income:(See 31 Maarch
1 Apxil 2026 mote B4 Expenditure 2071
€ £ £ €
Statutory funding
Dementin adwrsors project per note 14 - 186,617 (186,617 -
Trusts and Foundations - pernote: 14 - 148,128 (14g,12%) -
Tobal per Note 14 - 326,743 {326,743 -
Daonmations ~ 33,618 {(33.415) -
Total resteivied finds ~ 360,358 {360,758) -
17 Other financial commitrrents
021 2020;
As at the year-eadl the charitable compunmy bad! total minimem cameniments
under non-cancelable operating leases as set out below: Land & Land &
Ruildings Buildings
£ £
withim one yer 60,170 28220
withir two to five: years 185855 62,006
imoer five: yaars L 23250 0 38756
269,775 128970
p21p4] 202
Equipment Egniprent
§ £
withimone year 6,509 &,509
withimtwo:to five years 1,627 13019
inowven five yeurs - -
8,136 19528

18 Truste: expenses

Nao trustees received emoluments or expenses:dimrimg the yeap. (2020 - £ Nill




Alzheiimer's: Support
Noties te the Accounls
For the yeawrended 38 NMarch 2021

19 Ultimate: controlling panty

The wustees.do noti consider that the: organtsation. has an ubiImele controdling pacty.

20 Awmalysis of Neti Assets Between funds

Total Restricted! Unrestrigted
4 £
Tangible: Pived Assets 163,443 46,906 116,527
Currentl Assets: 555135 45,584 SA9.551
Currgnu Lisdrilites 437,773 {92580y (345273
280,805 - 286,805

21 Going cancery

The charity's accounts are preduced under the gaing concery convention.. The charity is rediant for its fatone
openation. on the continuimg support of its prineipall funders, in pasticilar;, Wiltshive Council and the: Wilkshire
CCG: These: funders.have: continnexd to support tiie Charity for-many yeans and aseexpeeted. to do sovin tie futire.
They ensure the grovision of ity core services and the: fulfitling of its mailn aims and ebjectives:




