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Other names P O P S
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Contact
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Activities

Objects: 5.1 THE ADVANCEMENT OF EDUCATION AND TRAINING AND THE RELIEF OF POVERTY
AND SICKNESS AMONG PERSONS WHO ARE SUFFERING OR WHO HAVE SUFFERED A LEGAL
RESTRICTION ON THEIR LIBERTY IN ANY PENAL OR CORRECTIONAL ESTABLISHMENT OR
THROUGH ANY MEANS WHATEVER AND THE FAMILIES OF SUCH PERSONS IN SUCH WAYS AS THE
TRUSTEES THINK FIT; AND5.2 TO FURTHER AND PROMOTE THE STUDY OF AND RESEARCH INTO
ALL ASPECTS AND METHODS OF THE PREVENTION OF CRIME AND DELINQUENCY AND TO OBTAIN
AND MAKE RECORDS AND DISSEMINATE THE USEFUL RESULTS OF SUCH RESEARCH FOR THE
BENEFIT OF THE PUBLIC.

Activities: The advancement of education and training and the relief of poverty and sickness among persons
who are suffering, or who have suffered, a legal restriction on their liberty in a penal or correctional
establishment, or through any means whatsoever, and the families of such persons in such ways the trustees
think fit.
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Classification

• How: Provides Human Resources, Provides Services, Provides Advocacy/advice/information

• What: The Prevention Or Relief Of Poverty, Accommodation/housing, Economic/community
Development/employment

• Who: Children/young People, Elderly/old People, People With Disabilities, People Of A Particular Ethnic
Or Racial Origin, The General Public/mankind

Geography

• Throughout England

Finances

Period end Income Expenditure Assets Employees

2025-03-31 £2,068,818 £2,062,291 £1,002,270 87

2024-03-31 £1,855,771 £1,765,935 £995,743 110

2023-03-31 £1,611,101 £1,441,228 £1,059,936 90

2022-03-31 £804,736 £994,815 £736,033 51

2021-03-31 £1,118,506 £1,003,608 £804,207 68

Trustees

Name Role Appointed

Beverley Thompson-Brown Chair 2026-01-01

Amanda Ordish 2026-01-01

Barry Flanagan 2025-06-01

Chris Fitzgerald 2022-09-15

GUY GRANT 2021-06-21

Miriam Raines 2026-01-01

William Downs 2015-06-19

Yolande Joubert 2025-06-19
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Trustees’ Annual Report 
Year ended 31 March 2023 
 
 
The Trustees are pleased to present their annual directors’ report together with the financial statements of the charity 
for the year ended 31 March 2023, which are also prepared to meet the requirements for a directors’ report and 
accounts for Companies Act purposes. 
 
The financial statements comply with the Charities Act 2022, the Companies Act 2006, the Memorandum and Articles 
of Association, and Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities 
preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK (FRS 102) (effective 
1 January 2019). 
 
Purposes and activities  
 
The charity’s purposes are: 
 
1) The advancement of education and training and the relief of poverty and sickness among persons who are 

suffering, or who have suffered, a legal restriction on their liberty in a penal or correctional establishment, or by 
any other remit we process, and the families of such persons in such ways the Trustees think fit, and 

 
2) To further promote the study of, and research into, all aspects and methods of the prevention of crime and 

delinquency, and to obtain and make records of, and disseminate the useful results of such research for the 
benefit of the public. 

 
These purposes are delivered by following the current mission statement: 
 
Partners of Prisoners and Families Support Group (POPS) aim to provide a variety of services to support anyone who 
has a link with someone in prison, prisoners, and other agencies. POPS provide assistance to these groups for the 
purpose of enabling families to cope with the stress of arrest, sentencing, imprisonment and release.   
 
POPS is a proactive organisation and recognises the ever-changing needs of those it supports, especially in the light of 
the major changes taking place externally within the Criminal Justice System (CJS) and associated public services.  These 
needs and the increasing potential for growth in demand for the services we provide, have formed the backdrop for the 
development and implementation of our three-year Strategic Plan (POPS: 2023-2026) and organisational staffing and 
service restructure. 
 
The seven strategic priorities in the 2019-2022/23 strategic and interim plan were as follows: 
 
1) Invest in those who invest in families.   
 
2) Robust and informed governance  
 
3) Growing to meet need. 
 
4) Strengthening our community roots 
 
5) Ensuring ‘evidence based’ practice 
 
6) Making POPS’ message visible 
 
7) Diversification of funding  
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Trustees’ Annual Report 
Year ended 31 March 2023 [Continued] 
 
 
Public benefit statement 
 
The Trustees are clear that the purposes of Partners of Prisoners and Families Support Group are carried out for public 
benefit. They have referred to the guidance contained in the Charity Commission’s general guidance on public benefit 
when reviewing the purpose and objectives and when planning the future activities. In particular, the Trustees will 
consider how planned activities will contribute to the aims and objectives they have set. 
 
Achievements and performance 
 
POPS’ overall vision for the period of this report is to ‘Look back to move forward’ and to re-associate POPS with our 
community roots.  By doing so we have identified opportunities to ensure those who have offended, their families, and 
children, receive access to quality support, when required, both throughout the CJS, and within the communities they 
live.  We will continue to do this by promoting the ethos of user voice and experience, taking all opportunities to raise 
the issues relating to the groups we work with and to develop quality service delivery in line with new government 
agendas and needs identified by those we support.  
 
From 1 April 22 – 31 March 23 POPS’ services continued to be delivered and POPS’ successful tender for the HMPPS 
Family & Significant Other contracts commenced in October 2022.  The ending of the COVID-19 pandemic restrictions 
influenced a reversion back to more open access to those in custody and their families in the community. However, the 
new HMPPS contracts did not include the delivery and overall management of prison-based refreshment services, 
resulting in a loss of income and expenditure associated with this provision. 
 
POPS were successful with a newly commissioned IRS Welfare Service which continued to be delivered safely in new 
working environments at satellite offices, including a change of premises for the Women’s Service as part of the Greater 
Manchester Women’s Service Alliance in Oldham. 
 
POPS continue to operate its core business requirements utilising a ‘home working’ policy plan which has been effective 
by ensuring daily telephone and online contact with key staff, regular online staff team support meetings and daily catch 
ups via email an in person. POPS’ building at 1079 Rochdale Road continues to be leased to MCC Youth Justice Team 
North and will continue for an additional period of two years (to March 2025) bringing in additional funds to POPS.  
 
At strategic level, POPS retained regular contact with its commissioners and funders via regular meetings to ensure 
contractual compliance and to negotiate variations to contractual requirements to enable delivery to continue and 
adapt to suit the needs of the Commissioner and the people it supports.  
 
Partnerships 
 
POPS continued to develop the concept of a “Continuum of Care” for those in prison, those who are on community 
sentence, their families, and their children, as they progress through the various stages of the Criminal Justice System, 
including the communities they live in and return to. 
 

• POPS formed robust working relationships with Greater Manchester Combined Authority, including 
Manchester CC to provide community based support services to People on Probation and their families, with 
National Probation Service North being an additional partner. 

• POPS formed a new working relationship with Big Life group who were responsible for the overall co- 
ordination of the new IRS (Integrated Resettlement Services) Greater Manchester Community Welfare offer to 
People on Probation, for which POPS were the provider in Manchester and Oldham. 

• POPS continued to develop a working relationship with the Greater Manchester Women’s Support Alliance, to 
deliver and develop women specific services to women in Oldham via the Farida Centre.  
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Trustees Annual Report 
Year ended 31 March 2023 [Continued] 
 
 
Partnerships (continued) 
 

• POPS’ partnership with the Violence Reduction Partnership in Merseyside came to an end in March 2023 due 
to the ending of the funding cycle.  POPS were successful in delivering all of the objectives for the support 
service offered to families as part of this project.  

• POPS staff continued to promote the ‘lived experience’ of those who use our services, and offered innovative 
solutions to Criminal Justice issues, including online training to a broad range of external agency staff (Hidden 
Sentence) including to 199 staff over 11 sessions at Nottingham Council and 6 prison staff at HMP Full Sutton. 
A further 5 sessions are booked for Nottingham Council from April 2023.  

• We continued to deliver presentations at online conferences at Policy Forums, engagement with Academic 
Research and Consultation projects. ie: Building Futures Project with the Prison Reform Trust and the HMPPS 
led External Advice & Scrutiny panel. 

• POPS continued to develop its partnership with SERCO and have worked towards mobilisation of POPS Family 
Support Service offer at the new prison build site in Leicestershire (HMP Fosse Way) to commence in May 2023 
and continued to support prison leavers and their families though the gate support initiatives. 

• POPS continued to contribute to the strategic direction of the Farmer Review and its impact upon the delivery 
of services to prisoners’ families. We were invited to revisit three prisons with Lord Farmer to review progress 
to date. 

• POPS supported the promotion of a new prison reform book written by Angela Kirwin and POPS’ CEO spoke at 
the launch event to an audience that included housing providers, substance misuse agencies and local 
voluntary sector partner agencies.  

• POPS were successful with our tender to be the HMPPS Family Service provider at North-West prisons, 
increasing our delivery to 14 prison sites.  

• POPS also began to offer support to smaller local charities in their endeavours to offer support to the families 
of those convicted under Joint Enterprise.   

• POPS’ CEO spoke at various online conference including the Seldom Heard Project, organised by Liverpool 
University, where she was able to raise awareness of the needs of prisoners’ families to a wider audience and 
at a webinar organised by the University of Birmingham to discuss the value of prison video calls to assist in 
the maintenance of relationships. 
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Year ended 31 March 2023 [Continued] 
 

 
POPS updated the current Quality Cycle to be inclusive of legislative changes and data protection requirements 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 

December 
POPS Induction Day  

POPS Board Meeting 
Contract Performance Data 

Quarterly Visitor Centre Survey 
POPS Board Quality Cycle Review 

Staff Appraisals Review 
Review Service Delivery In Line With Latest Government Guidelines 

 
 
 

January 
Managers Meeting 
Budget Preparation 
Contract Performance Data 

November 
Managers Meeting 

Contract Performance Data 
POPS Board Meeting Preparation & Distribution 

Review Service Delivery In Line With Latest Government Guidelines  
 
 
 

February 
Finance Budgets 2022-2023 Finalised 
Contract Performance Data 
POPS Board Meeting Preparation 
Charitylog Review 

October 
POPS Induction Day 

Contract Performance Data 
HR Policies & Procedures Review 

Review Service Delivery In Line With Latest Government Guidelines 
 

 

March 
POPS Board Meeting 
Contract Performance Data 
Re-submit for continuation of funding for Merseyside VRU 
Recirculate Covid Holiday Entitlement for Staff 
Hidden Sentence Training for Staff 
Peninsula Contract Terminated 
 

 

POPS 
Quality Cycle 

2023 
 

April 
Contract Performance Data 
End of Year Accounts 
End of VRU contract if funding unsuccessful 
 
 
 
 

May 
Contract Performance Data 
Annual Review 
Board Preparation 
Hidden Sentence Training for Staff 
 
 

September 
Managers Meeting 

POPS Board Meeting 
Quarterly Visitor Centre Survey 

Contract Performance Data 
Review Service Delivery In Line With Latest Government Guidelines 

Visitor Centre Contract Renewal Planning 
 
 
 

August 
POPS Board Meeting Preparation and Distribution 

H&S Risk Assessment Review 
Contract Performance Data 

Safeguarding Training for Staff 
Review Service Delivery In Line With Latest Government Guidelines 

Visitor Centre Contract Renewal Planning 
 
 
 
 

July 
Contract Performance Data 

Staff Training Plan Review 
Quality Cycle Review 

Managers Meeting 
POPS Induction Day 

Visitor Centre Contract Renewal Planning 
 

June 
POPS Board Meeting 
Quarterly Visitor Centre Survey 
Contract Performance Data 
TUPE transfer planning for visitor centre contract renewal 
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Trustees’ Annual Report 
Year ended 31 March 2023 [Continued] 
 
 
Leadership and Management  
 
Strategic plan  
 
POPS have reviewed its strategic plan 2019-2022 and interim plan 2022/23 as part of regular Board meetings and are 
confident that we will achieve the proposed aims and objectives before its natural end.  We consulted with Trustees, 
and wider stakeholders to agree the delivery of a 12 month interim strategic plan (2022-2023) whilst we awaited the 
outcome of business critical bid submissions, which we were successful with. Currently POPS are engaging with the 
Cranfield Trust to consider how best to consult and gather the views of Trustees, Core Business staff, the broader staff 
team and users of service to develop a new strategic plan for 2023/2026. 
 
Human resources 
 
POPS continue to review our capacity to deliver quality services and we continue to update HR employment law 
requirements within the POPS Quality Cycle, to ensure we remain legally compliant and a robust and fair employer. All 
the terms and conditions of service (contractual and non-contractual) are reviewed yearly via the POPS Quality Cycle 
and updated appropriately to be in line with current legislation. POPS are currently working to transition POPS’ HR 
Manager to one day per week, pre- retirement, and in doing so will recruit a POPS HR Administrator to take up daily HR 
tasks, including recruitment and onboarding new staff and monitoring of annual leave and sickness entitlement. 
 
Financial review 
 
This financial year has yielded a surplus explained within the full financial accounts. 
 
The Trustees receive regular management accounts and 3 monthly ‘year to date’ accounts at each Board meeting, 
including:  

 
• Regular financial updates from the CEO and Finance Manager in relation to forecasted budget, income and 

expenditure and cash flow. 
 

• application for additional grant funding  
 

• Review of Reserves Policy to provide assurance of POPS’ capacity to ‘bridge’ short term cash flow matters and 
any potential for identifying designated reserve spending. 

 
• Review of POPS’ potential to respond to loss of contractual funding via identification of new funding 

opportunities. 
 

• Review risk management log  
 

Risk management  
 

The charity continues to review all its funding sources and required staffing knowledge to specialise in negotiating and 
sourcing grants and other contractual opportunities. Internal risks are minimised by implementation of management 
controls and self-auditing procedures. The financial management of the organisation is controlled by a specialist in 
house department and is overseen by the Board of Trustees. A new risk management framework will be developed to 
improve decision making. A New Business Development focus will also be implemented to ensure potential business 
opportunities are sought and considered for any financial, capacity and reputational risks. 
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Year ended 31 March 2023 [Continued] 
 
 
POPS is negotiating the onboarding of a new Insurance Broker, Griffiths & Armour to provide improved general cover, 
increase cyber security cover and to consider Insurance for landlord liability due to the external leasing of POPS’ 
property at 1079 Rochdale Road M9 8AJ. 
 
Gross Income was £1,611,101 (2022 - £926,640) that was £70,553 (2022 - £41,294) below budget and £684,460 (2022 
- £191,866 lower) higher than the last financial year. 
 
Expenditure for the year was £1,441,228 (2022 - £994,815) that was £305,369 (2022 - £111,940) under budget and 
£446,413 higher (2022 - £8,793 lower) than last year. There was a surplus for the year of £169,874 (2022 – surplus of 
£68,174) versus a budget deficit of £36,277 (2022 – deficit £138,985). 
 
The total reserves of the charity at the end of the financial year are £905,907 (2022 - £736,033). This has been split 
between a general fund of £797,846 (2022 - £659,971), designated funds of £75,000 (2022 - £75,000) and restricted 
funds of £33,071 (2022 - £1,062). 
 
The designated funds consist of: Building Maintenance/Security £15,000; IT Maintenance £15,000; HR & Consultancy 
Fund £15,000; Governance & Trustee Recruitment/Training £5,000; Quality Standards £15,000; Staff Development 
£10,000. 
 
POPS has delivered its financial targets according to the budget. This secure financial situation will allow POPS to commit 
some of its reserve strength in the coming year to further develop the potential and expansion of the charitable 
activities. 
 
Investment powers and policy 
 
The charity has a policy of prudent investment of surplus funds. 
 
Reserves policy 
 
POPS has an agreed reserves policy that supports the maintenance of free reserves of between three and six months of 
the resources expended. The purpose of the Reserves Policy is for POPS to ensure the stability of the organisation to 
achieve its mission and to use to invest in POPS building, staff, resources and equipment. POPS separates its Reserve 
fund into two dedicated areas: 
 

1. Emergency Reserve:  sudden increase in expenditure, unanticipated loss of income, and to cover circa 6 months’ 
‘running costs’.    

2. Opportunity Reserve: is intended to provide funds to meet specific opportunities that further the Mission of POPS.  
It is also intended as a source of internal funds available for organisation capacity building such as strategic staff 
development, investment in POPS staffing infrastructure, the maintenance of POPS assets (building) and will be 
reviewed periodically by the POPS Board of Trustees.  
 

Authority to use Reserves 
 
The CEO will submit a request to the Board to utilise some/all of the Emergency Reserves Fund at the point where the 
loss of any contract has rendered the Organisation reliant on such funds for a designated period of time. The request 
will include the determination of the use of the funds and plans for replenishment and will include the identification 
and analysis of Risk and a full Recovery Plan. The organisational goal is to replenish the funds within an agreed period 
to restore the Emergency/Opportunity Reserve fund to the minimum target. 
 
Authority for the use of one month’s equivalent expenditure to Head Office cost is delegated to the CEO in consultation 
with the Chair of the Board of Directors for use in extraordinary circumstances relating to the proposed use of any 
Emergency funds to allow for all running costs to be accounted for in the period of negotiation.  
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Year ended 31 March 2023 [Continued] 
 
 
Reporting and Monitoring 
 
The CEO is responsible for assuring that the Reserve Funds are maintained and used only as described in this policy. 
Upon approval for the use of any Reserve Funds, the CEO and Finance Department will maintain records of the use of 
the funds and plans for replenishment. Regular reports back to the Board of Directors on the progress for restoring the 
fund back to the minimum amount may also be required. 
 
Review of Policy 
 
This policy will be reviewed every three years as part of the Strategic Planning Process, by the CEO, Finance Manager, 
and chair of trustees, or sooner if warranted by internal or external events or changes. 
 
Relationship to other Policies 
 
POPS shall maintain the following Board approved policies, which may affect the creation, sufficiency and management 
of the Reserves Fund: 
 
Financial Strategy 
Strategic Plan 
Risk Management Policy 
Investment Statement 
 
Investment Policy for Surplus Funds 
 
The charity adopts a very prudent approach to financial investments. 
 
The policy is to maintain sufficient funds in current accounts (at present with Unity Trust Bank) to ensure a minimum of 
one month’s planned expenditure is completely covered, even if no income was received. Preferably, two months’ 
planned expenditure should be covered. 
 
The current account funds are monitored on a daily basis by the Finance Department and reviewed monthly by the 
Senior Management Team. 
 
Thereafter, Surplus Funds are deposited in the safest banks, as defined by ratings agencies, and always within the 
Financial Services Compensation Scheme level (currently £75,000) per account. 
 
The level of Surplus Funds is assessed and reviewed on a quarterly basis and reported to the Board of Trustees. Bank 
ratings are checked annually. 
 
Any recommendations for changes to Surplus Funds deposits, to increase/decrease values or to switch to alternative 
accounts, are put before the Board for authorisation. 
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Year ended 31 March 2023 [Continued] 
 
 
For this document the following information applies as at 31.03.23. 
 

Reserve Summary £   

Total Reserves (inc fixed assets) 905,907 
Property and fixed assets  (82,238) 
Current Assets less Current Liabilities  823,669 
  

Assigned Costs: 
 

Head Office Salary cost for six months  172,692 
Redundancies  75,000 
Head Office Running costs for six months  52,542 
Legal/Estate Agent fees 10,000  

310,234 
  

Creditors  154,031 
Designated Funds  75,000 
Total six months running cost  539,234 
Total remaining balance (excl property value) 456,996   

Opportunity Funds  456,996 

 
Structure, Governance and Management 
 
Governing document  
 
POPS is a company limited by guarantee governed by its Memorandum and Articles of Association dated 12/06/1995 as 
amended by special resolutions dated 12/08/2002 and 15/09/2003, and new articles adopted by special resolution 
dated 18/03/2013 as registered at Companies House on 08/04/2013. 
 
Governance  
 
POPS have recruited new Board members to reflect the capacity required to govern a growing organisation. We 
appointed new Trustees and continued to meet online at least four times per year with additional attendance at 
dedicated sub-committees as required. A robust online Trustee induction process was developed including training on 
POPS’ Management Accountancy procedure and reporting style, human resource and operational overview and 
strategic vision.   
 
During the year, POPS’ Senior Management team met frequently with Trustees to ensure they were regularly updated 
on contractual negotiations and variations.  
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Appointment of trustees 
 
One third of the members of the Board of Trustees are retired by rotation at the annual general meeting. Retiring 
members are able to apply to be re-elected. The Charity is currently expanding the number of Trustees in order to 
introduce additional skills to complement those of the existing Board of Trustees. Selected prospective trustees 
complete an application form and are interviewed by the Chair of the Board and the CEO before being proposed to the 
Board of Trustees for acceptance as a new Board Member. Two new Trustees were recruited through the POPS Trustee 
recruitment process which included formal application and interview by the Chair of Trustees and CEO and ratification 
at the June 2022 Board meeting. 
 
Trustee induction and training 
 
New trustees are provided with a comprehensive induction pack and undergo an orientation day to brief them on their 
legal obligations under charity and company law, the content of the Memorandum and Articles of Association, the 
committee, decision making processes, the business plan and recent financial performance of the charity. During the 
induction day they meet key employees and other trustees. Trustees are encouraged to attend appropriate external 
training events where these will facilitate the undertaking of their role. Additional communication systems have been 
initiated in order to have contact with trustees outside of statutory meeting: i.e. designated sub-groups, and any 
required exceptional board meetings. POPS are looking to develop a Trustee Champion model that will allow Trustees 
to participate in between meetings, if required, on operational matters that are matched to their specialist interest.  
 
Directors and Trustees  
 
The directors of the charitable company (the charity) are its Trustees for the purpose of charity law and throughout this 
report are collectively referred to as the Trustees. The Trustees who served the company during the period were as 
follows: 
 
Key management personnel: Trustees and Directors 
 
Chair: Raymond Hill 
 
 Richard Conway 
 Sarah Cooke 
 Lauren Hall 
 Richard Rowley 
 Guy Grant 
 Nikki Anderson 
 Sarah Beresford – resigned 12/05/22 
 Chris Fitzgerald – appointed 15/09/22 
 Peter Jones – appointed 15/09/22  
 
Key management personnel: Principal staff 
 
Chief Executive Officer:  Diane Curry OBE  
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Plans for the future  
 

• Continue to Invest in POPS’ current and future staffing group to offer support, guidance, and training to enable 
them to support the people we offer services to 

• Develop Trustee ‘champions’ to support the organisation within their identified and specialist interest areas. 

• Engage diverse funders of family and offender services to recognize the associated needs of prisoners, prison 
leavers, their families, and their children 

• Continue to grow POPS’  Making the Connection’ (version 3) Family Services model to engage with wider agendas 
and locality-based support 

• Continue to further develop the Charity Log as a data capture tool and as an indicator of the impact of POPS’ 
services upon family relationships and re-offending and social return on investment 

• Continue to promote the value of the “lived experience” as an asset within the organization and the wider field 

• Develop a staff training module to include awareness of the Equalities agenda, update HR policies and procedures 
and respond to staff needs on an ongoing basis including setting up a Diversity & Inclusion ‘working group’ to 
ensure we recruit new Trustees and staff that reflect the diverse make up of our communities 

• Expand our services into new geographical areas to meet specific locality needs 

• Develop POPS’ website to ensure POPS’ message is visible to a wider audience and offers up to date /interactive 
information to all who use it 

• Develop an online adaptation of the ‘Hidden Sentence’ training module 

• To use POPS’ capital investment (building) to provide additional income and generate new business via robust, 
financially viable contracts 

 
Trustees' responsibilities 
 
The Trustees (who are also directors of POPS for the purpose of company law) are responsible for preparing the 
Trustees’ Annual Report and the financial statements in accordance with applicable law and United Kingdom Accounting 
Standards (United Kingdom Generally Accepted Accounting Practice). 
 
Company law requires the Trustees to prepare financial statements for each financial year, which give a true and fair 
view of the state of affairs of the charitable company and of the incoming resources and application of resources, 
including the income and expenditure of the charitable company for that period. In preparing these financial 
statements, the Trustees are required to: 
 
• Select suitable accounting policies and then apply them consistently; 

• Observe the methods and principles in the Charities SORP; 

• Make judgements and estimates that are reasonable and prudent; 

• State whether applicable UK Accounting Standards have been followed, subject to any material departures 
disclosed and explained in the financial statements; and 

• Prepare the financial statements on the going concern basis unless it is inappropriate to presume that the 
charitable company will continue in operation. 

 
The Trustees are responsible for keeping adequate accounting records that disclose with reasonable accuracy at any 
time the financial position of the charitable company and enable them to ensure that the financial statements comply 
with the Companies Act 2006. They are also responsible for safeguarding the assets of the charitable company and 
hence for taking reasonable steps for the prevention and detection of fraud and other irregularities. 
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Trustees’ Annual Report 
Year ended 31 March 2023 [Continued] 
 
 
The Trustees (who are also directors of POPS for the purpose of company law) are responsible for preparing the 
Trustees’ Annual Report and the financial statements in accordance with applicable law and United Kingdom Accounting 
Standards (United Kingdom Generally Accepted Accounting Practice). 
 
Company law requires the Trustees to prepare financial statements for each financial year, which give a true and fair 
view of the state of affairs of the charitable company and of the incoming resources and application of resources, 
including the income and expenditure of the charitable company for that period. In preparing these financial 
statements, the Trustees are required to: 
 
• Select suitable accounting policies and then apply them consistently; 

• Observe the methods and principles in the Charities SORP; 

• Make judgements and estimates that are reasonable and prudent; 

• State whether applicable UK Accounting Standards have been followed, subject to any material departures 
disclosed and explained in the financial statements; and 

• Prepare the financial statements on the going concern basis unless it is inappropriate to presume that the 
charitable company will continue in operation. 

 
The Trustees are responsible for keeping adequate accounting records that disclose with reasonable accuracy at any 
time the financial position of the charitable company and enable them to ensure that the financial statements comply 
with the Companies Act 2006. They are also responsible for safeguarding the assets of the charitable company and 
hence for taking reasonable steps for the prevention and detection of fraud and other irregularities. 
 
In so far as the Trustees are aware: 
 
• There is no relevant audit information of which the charitable company’s auditor is unaware; and 

• The Trustees have taken all steps that they ought to have taken to make themselves aware of any relevant audit 
information and to establish that the auditor is aware of that information. 

 
Auditors  
 
Mitchell Charlesworth (Audit) Limited have been re-appointed as auditors for the ensuing year. 
 
Signed by order of the Trustees 
 
 
 
 
  
Raymond Hill 
Chairman  

jonathanl
Typewritten text
21/09/2023
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Independent Auditor's Report to the Members of Partners of Prisoners and Families Support Group 
Year ended 31 March 2023 

 
 
Opinion 
 
We have audited the financial statements of Partners of Prisoners and Families Support Group (the ‘charitable 
company’) for the year-ended 31 March 2023 which comprise the Statement of Financial Activities (including Income 
and Expenditure Account), the Balance Sheet, the Cash Flow Statement and notes to the financial statements, including 
a summary of significant accounting policies. The financial reporting framework that has been applied in their 
preparation is applicable law and United Kingdom Accounting Standards, including Financial Reporting Standard 102 the 
Financial Reporting Standard applicable in the UK and Republic of Ireland (United Kingdom Generally Accepted 
Accounting Practice). 
 
In our opinion the financial statements: 
 
• give a true and fair view of the state of the charitable company’s affairs as at 31 March 2023, and of its incoming 

resources and application of resources, including its income and expenditure, for the year then ended; 

• have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice; and 

• have been prepared in accordance with the requirements of the Companies Act 2006. 
 
Basis for opinion 
 
We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable law. Our 
responsibilities under those standards are further described in the Auditor’s responsibilities for the audit of the financial 
statements section of our report. We are independent of the charitable company in accordance with the ethical 
requirements that are relevant to our audit of the financial statements in the UK, including the FRC’s Ethical Standard,  
and we have fulfilled our other ethical responsibilities in accordance with these requirements. We believe that the audit 
evidence we have obtained is sufficient and appropriate to provide a basis for our opinion. 
 
Conclusions relating to going concern 
 
In auditing the financial statements, we have concluded that the Trustees' use of the going concern basis of accounting 
in the preparation of the financial statements is appropriate. 
 
Based on the work we have performed, we have not identified any material uncertainties relating to events or conditions 
that, individually or collectively, may cast significant doubt on the company's ability to continue as a going concern for 
a period of at least twelve months from when the financial statements are authorised for issue. 
 
Our responsibilities and the responsibilities of the Trustees with respect to going concern are described in the relevant 
sections of this report. 
 
Other information 
 
The Trustees are responsible for the other information. The other information comprises the information included in 
the Trustees’ annual report, other than the financial statements and our auditor’s report thereon. Our opinion on the 
financial statements does not cover the other information and, except to the extent otherwise explicitly stated in our 
report, we do not express any form of assurance conclusion thereon.  
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Independent Auditor's Report to the Members of Partners of Prisoners and Families Support Group 
Year ended 31 March 2023 

 
 
In connection with our audit of the financial statements, our responsibility is to read the other information and, in doing 
so, consider whether the other information is materially inconsistent with the financial statements or our knowledge 
obtained in the audit or otherwise appears to be materially misstated. If we identify such material inconsistencies or 
apparent material misstatements, we are required to determine whether there is a material misstatement in the 
financial statements or a material misstatement of the other information. If, based on the work we have performed, we 
conclude that there is a material misstatement of this other information; we are required to report that fact.  
 
We have nothing to report in this regard. 
 
Matters on which we are required to report by exception 
 
We have nothing to report in respect of the following matters in relation to which the Charities (Accounts and 
Reports) Regulations 2008 require us to report to you if, in our opinion: 
 
• the information given in the financial statements is inconsistent in any material respect with the Trustees’ 

report; or 

• the charitable company has not kept adequate accounting records; or 

• the financial statements are not in agreement with the accounting records and returns; or 

• we have not received all the information and explanations we require for our audit. 
 
Responsibilities of trustees 
 
As explained more fully in the Trustees’ responsibilities statement the Trustees (who are also the directors of the 
charitable company for the purposes of company law) are responsible for the preparation of the financial statements 
and for being satisfied that they give a true and fair view, and for such internal control as the Trustees determine is 
necessary to enable the preparation of financial statements that are free from material misstatement, whether due to 
fraud or error.  
 
In preparing the financial statements, the Trustees are responsible for assessing the charitable company’s ability to 
continue as a going concern, disclosing, as applicable, matters related to going concern and using the going concern 
basis of accounting unless the Trustees either intend to liquidate the charitable company or to cease operations, or have 
no realistic alternative but to do so. 
 
Auditor’s responsibilities for the audit of the financial statements 
 
We have been appointed as auditor under section 144 of the Charities Act 2011 and report in accordance with 
regulations made under section 154 of that Act. 
 
Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from 
material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our opinion. 
Reasonable assurance is a high level of assurance but is not a guarantee that an audit conducted in accordance with 
ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise from fraud or error and 
are considered material if, individually or in the aggregate, they could reasonably be expected to influence the economic 
decisions of users taken on the basis of these financial statements. 
 
Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design procedures in line 
with our responsibilities, outlined above, to detect material misstatements in respect of irregularities, including fraud. 
The extent to which our procedures are capable of detecting irregularities, including fraud, is detailed below. 
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Independent Auditor's Report to the Members of Partners of Prisoners and Families Support Group 
Year ended 31 March 2023 

 
 
Extent to which the audit was considered capable of detecting irregularities, including fraud 
 
We identify and assess the risks of material misstatement of the financial statements, whether due to fraud or error, 
and then design and perform audit procedures responsive to those risks, including obtaining audit evidence that is 
sufficient and appropriate to provide a basis for our opinion. 
 
Identifying and assessing potential risks related to irregularities 
 
In identifying and assessing risks of material misstatement in respect of irregularities, including fraud and non-
compliance with the laws and regulations, we considered the following: 
 
• the nature of the sector, control environment and organisation performance; 

• the organisation's own assessment of the risks that irregularities may occur either as a result of fraud or error; 

• the results of our enquiries of management and members of the Board of Trustees of their own identification 
and assessment of the risks of irregularities;  

• any matters we identified having obtained and reviewed the organisation's documentation of their policies and 
procedures relating to: 

• identifying, evaluating and complying with laws and regulations and whether they were aware of any instances 
of non-compliance; 

• detecting and responding to the risks of fraud and whether they have knowledge of any actual, suspected or 
alleged fraud; 

• the internal controls established to mitigate risks of fraud or non-compliance with laws and regulations; and 

• the matters discussed among the audit engagement team regarding how and where fraud might occur in the 
financial statements and any potential indicators of fraud. 

 
As a result of these procedures, we considered the opportunities and incentives that may exist within the organisation 
for fraud and identified the greatest potential for fraud in relation to the completeness of cash-based income as well as 
the timing of the recognition of income. 
 
In common with all audits under ISAs (UK), we are also required to perform specific procedures to respond to the risk 
of management over-ride. 
 
We also obtained an understanding of the legal and regulatory frameworks that the organisation operates in, focusing 
on provisions of those laws and regulations that had a direct effect on the determination of material amounts and 
disclosures in the financial statements. The key laws and regulations we considered in this context included: 
 
Safeguarding,  the Financial Reporting Standard applicable in the UK (FRS 102) (effective 1 January 2019) - (Charities 
SORP (FRS 102)), the Financial Reporting Standard applicable in the UK (FRS 102), and the Companies Act 2006.  
 
In addition, we considered provisions of other laws and regulations that do not have a direct effect on the financial 
statements but compliance with which may be fundamental to the company's ability to operate or to avoid a material 
penalty. These included Data Protection Regulations. 
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Independent Auditor's Report to the Members of Partners of Prisoners and Families Support Group 
Year ended 31 March 2023 

 
 
Audit response to risks identified 
 
As a result of performing the above, we identified the timing of the recognition of revenue as the key audit matter 
related to the potential risk of fraud. 
 
In addition to the above, our procedures to respond to risks identified included the following: 
 
• reviewing the financial statement disclosures and testing to supporting documentation to assess compliance 

with relevant laws and regulations described above as having a direct effect on the financial statements; 

• enquiring of management and members of the Board of Trustees concerning actual and potential litigation and 
claims; 

• performing analytical procedures to identify any unusual or unexpected relationships that may indicate risks 
of material misstatement due to fraud; 

• reading minutes of meetings of those charged with governance and reviewing correspondence with relevant 
authorities where matters identified were significant; and 

• in addressing the risk of fraud through management override of controls, testing the appropriateness of journal 
entries and other adjustments; assessing whether the judgements made in making accounting estimates are 
indicative of a potential bias; and evaluating the business rationale of any significant transactions that are 
unusual or outside the normal course of business. 

 
We also communicated relevant identified laws and regulations and potential fraud risks to all engagement team 
members and remained alert to any indications of fraud or non-compliance with laws and regulations throughout the 
audit. 
 
A further description of our responsibilities for the audit of the financial statements is located on the Financial Reporting 
Council’s website at: http://www.frc.org.uk/auditorsresponsibilities. This description forms part of our auditor’s report. 
 
Use of our report 
 
This report is made solely to the charitable company’s Trustees, as a body, in accordance with Part 4 of the Charities 
(Accounts and Reports) Regulations 2008.  Our audit work has been undertaken so that we might state to the charitable 
company’s Trustees those matters we are required to state to them in an auditor’s report and for no other purpose. To 
the fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the charitable 
company and the charitable company’s Trustees as a body, for our audit work, for this report, or for the opinions we 
have formed. 
  
 
 
 
 
Alison Buckley (Senior Statutory Auditor) 
Mitchell Charlesworth (Audit) Limited 
Accountants 
Statutory Auditor 
3rd Floor 
44 Peter Street 
Manchester 
M3 5GP 
 
Dated:   
 
Mitchell Charlesworth (Audit) Limited is eligible to act as auditors in terms of Section 1212 of the Companies Act 2006 

jonathanl
Typewritten text
21/09/2023



PARTNERS OF PRISONERS AND FAMILIES SUPPORT GROUP 
A COMPANY LIMITED BY GUARANTEE 
 

The notes on pages 20-35 form part of these financial statements 
 

Page | 17  

Statement of Financial Activities (including income and expenditure account) 
Year ended 31 March 2023 
 
 

 Note 
Unrestricted 

Funds 
Restricted 

 Funds 
Total Funds 

   2023 
Unrestricted 

Funds 
Restricted 

 Funds 
Total Funds 

    2022 
  £ £ £ £ £ £ 
Income        
Grants and donations 5 2,757 483,528 486,285 15,235 163,548 178,783 
        
Income from charitable 
activities:        
Operation of prison visitor 
centres, family link work 
and tea bar services 6 254,100 812,902 1,067,003 102,761 644,747 747,508 
Investment income 7 1,404 - 1,404 249 - 249 
Other income     100 - 100 
        
Income from facilities and 
services:        
Other income 8 9,348 - 9,348 - - - 
Rental income 8 47,062 - 47,062 - - - 
                                                                                                                                                                                                                                                                                                                                                                                                              

        
Total income  314,671 1,296,430 1,611,101 118,345 808,295 926,640 
                                                                                                                                                                                                                                                                                                                                                                                                             

Expenditure        
Costs of raising funds:        
Fundraising costs of 
donations and legacies 9 - - - - - - 
        
Expenditure on charitable 
activities:        
Operation of prison visitor 
centres, family link work 
and tea bar services 10 140,808 1,300,419 1,441,228 71,433 923,382 994,815 
                                                                                                                                                                                                                                                                                                                                                                                                              

        
Total expenditure  140,808 1,300,419 1,441,228 71,433 923,382 994,815 
                                                                                                                                                                                                                                                                                                                                                                                                              

        
Net income/(expenditure)  173,863 (3,989) 169,874 46,913 (115,087) (68,174) 
        
Transfers between funds 16 (35,988) 35,988 - (114,175) 114,175 - 
                                                                                                                                                                                                                                                                                                                                                                                                              

        
Net movement of funds for 
the year  137,875 31,999 169,874 (67,262) (912) (68,174) 
        
Reconciliation of funds        
Total funds brought forward 734,971 1,062 736,033 802,233 1,974 804,207 
                                                                                                                                                                                                                                                                                                                                                                                                              

        
Total funds carried forward 872,846 33,061 905,907 734,971 1,062 736,033 
                                                                                                                                
        

 
The Statement of Financial Activities includes all gains and losses in the year and 

all income and expenditure derive from continuing activities
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Raymond Hill 
Chairman 
 
Company Registration No. 3067385 
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Balance sheet  
as at 31 March 2023 
 
 
  2023 2022 
 Note £ £ £ £ 
Fixed assets      
Tangible assets 18  82,238  95,495 
      
Current assets      
Stocks  19 28  3,161  
Debtors  20 74,283  42,661  
Cash at bank and in hand  903,387  622,798  
                                                                                                        

      
  977,698  668,620  
      
Creditors: Amounts falling due within one year 21 (154,029)  (28,082)  
                                                                                                        

      
Net current assets   823,667  640,538 
                                                                                                        

      
Net assets   905,907  736,033 
                                    
Funds      
Restricted income funds 24  33,061  1,062 
Unrestricted income funds      

General 24 797,846  659,971  
Designated 24 75,000  75,000  

 
                                                                                                        

Total unrestricted funds   872,846  734,971 
                                                                                                        

      
Total funds   905,907  736,033 
                                    
 
For the year-ending 31 March 2023 the company was entitled to exemption from audit under section 477 of the 
Companies Act 2006 relating to small companies but as this company is a charity, it is subject to audit under the Charities 
Act 2011. 
 
The members have not required the company to obtain an audit in accordance with section 476 of the Companies Act 
2006.  
 
The directors acknowledge their responsibility for complying with the requirements of the Act with respect to 
accounting records and for the preparation of the financial statements. 
 
The financial statements have been prepared in accordance with the provisions applicable to companies subject to the 
small companies regime.

jonathanl
Typewritten text
21/09/2023
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Statement of cash flows 
Year ended 31 March 2023 
 
 
  2023 2022 
 Note £ £ £ £ 
Cash flows from operating activities      
Cash generated/(used) in operating activities 26 279,185  (87,885)  
                                                                                                        

      
Net cash inflow/(outflow) generated from 
operating activities   279,185  (87,885) 
      
Cash generated in investing activities       
Interest income  1,404  249  
Purchase of property, plant and equipment  -  -  
                                                                                                        

      
Net cash generated in investing activities   1,404  249 
                                                                                                        

      
Net increase/(decrease) in cash and cash 
equivalents   280,589  (87,636) 
      
Cash and cash equivalents at beginning of year   622,798  710,434 
                                                                                                        

      
Cash and cash equivalents at end of year   903,387  622,798 
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Notes to the Financial Statements  
Year ended 31 March 2023 
 
 
1.  Company information  

 
Partners of Prisoners and Families Support Group is a company limited by guarantee domiciled and incorporated 
in England and Wales. The registered office is Valentine House, 1079 Rochdale Road, Blackley, Manchester, M9 
8AJ. 

 
2. Accounting Policies 
 

The principal accounting policies adopted, judgements and key sources of estimation uncertainty in the 
preparation of the financial statements are as follows: 
 
Basis of preparation 
 
The financial statements have been prepared in accordance with Accounting and Reporting by Charities: Statement 
of Recommended Practice applicable to charities preparing their accounts in accordance with the Financial 
Reporting Standard applicable in the UK (FRS 102) (effective 1 January 2019) - (Charities SORP (FRS 102)), the 
Financial Reporting Standard applicable in the UK (FRS 102) and the Companies Act 2006.  
 
The financial statements are prepared in sterling, which is the functional currency of the charity. Monetary 
amounts in these financial statements are rounded to the nearest £. 
 
Partners of Prisoners and Families Support Group meet the definition of a public benefit entity under FRS 102. 
Assets and liabilities are initially recognised at historical cost or transaction value unless otherwise stated in the 
relevant accounting policy note(s). 
 
Going concern 
 
At the time of approving the financial statements, the Trustees have a reasonable expectation that the organisation 
has adequate resources to continue in operational existence for the foreseeable future. Thus, the Trustees 
continue to adopt the going concern basis of accounting in preparing the financial statements. 
 
Income 
 
Income is recognised when the charity has entitlement to the funds, any performance conditions attached to the 
item(s) of income have been met, it is probable that the income will be received, and the amount can be measured 
reliably. 
 
Income from government and other grants, whether ‘capital’ grants or ‘revenue’ grants, is recognised when the 
charity has entitlement to the funds, any performance conditions attached to the grants have been met, it is 
probable that the income will be received, and the amount can be measured reliably and is not deferred. Grants 
are deferred to future periods only when this is specified by the funder or other preconditions of the fund are not 
yet met. 
 
For legacies, entitlement is taken as the earlier of the date on which either: the charity is aware that probate has 
been granted, the estate has been finalised and notification has been made by the executor(s) to the Trust that a 
distribution will be made, or when a distribution is received from the estate. Receipt of a legacy, in whole or in 
part, is only considered probable when the amount can be measured reliably, and the charity has been notified of 
the executor’s intention to make a distribution. Where legacies have been notified to the charity, or the charity is 
aware of the granting of probate, and the criteria for income recognition have not been met, then the legacy is 
treated as a contingent asset and disclosed if material. 

 
Investment income is recognised on a receivable basis.  
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Notes to the Financial Statements  
Year ended 31 March 2023 
 
 
2. Accounting Policies [Continued] 
 
 Expenditure  
 
 Expenditure is recognised once there is a legal or constructive obligation to make a payment to a third party, it is 

probable that settlement will be required, and the amount of the obligation can be measured reliably. Expenditure 
is classified under the following activity headings: 

 
• Costs of raising funds are the direct and indirect costs of raising funds for charitable purposes, including 

applying for grants. 
 
• Charitable activities include expenditure associated with the provision of services at the visitors’ centres and 

include both the direct costs and support costs relating to these activities. 
 
• Support costs include central functions and have been allocated to activity cost categories either directly 

where identifiable or on a basis pro-rata with income. 
 
• Other expenditure represents those items not falling into any other heading. 
 
Funds structure  
 
• Restricted funds are funds subject to specific restrictive conditions imposed by the donor or by the purpose 

of the contract / monies received. The purpose and use of restricted funds is set out in note 24 to the financial 
statements. 

 
• General funds are unrestricted funds, which are available for use at the discretion of the Trustees in 

furtherance of the general objectives of the charity. 
 
• Designated funds are funds which have been allocated or designated for specific purposes by the charity out 

of unrestricted funds. 
 

Tangible fixed assets  
 

All fixed assets are initially recorded at cost. The charity operates a £1,000 capitalisation policy and items will not 
be capitalised under this de-minimis limit. Depreciation is calculated so as to write off the cost of an asset, less its 
estimated residual value, over the useful economic life of that asset as follows: 
 

Freehold land and buildings -  4% straight line 
Equipment -  25% straight line 

  
Stock 

 
Stock of goods for resale is included at the lower of cost or net realisable value. 

 
Operating leases  
 
Rentals applicable to operating leases where substantially all of the benefits and risks of ownership remain with 
the lessor are charged to the Statement of Financial Activities on a straight-line basis over the period of the lease. 

 
Pensions  
 
The charity operates an auto enrolment defined contribution scheme for all eligible employees in line with current 
legislation.  
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Notes to the Financial Statements  
Year ended 31 March 2023 
 
 
2. Accounting Policies [Continued] 
 
 Debtors 
 
 Trade and other debtors are recognised at the settlement amount due after any trade discounts offered.  
 

Prepayments are valued at the amount prepaid net of any trade discounts due. 
 
 Cash at bank and in hand 
 
 Cash at bank and cash in hand includes cash and short-term highly liquid investments with a maturity of three 

months or less from the date of acquisition or opening of the deposit or similar account. 
 
 Creditors and provisions 
 
 Creditors and provisions are recognised where the charity has a present obligation resulting from a past event that 

will probably result in the transfer of funds to a third party and the amount due to settle the obligation can be 
measured or estimated reliably. Creditors and provisions are normally recognised at their settlement amount after 
allowing for any trade discounts due. 

 
 Financial instruments 
 
 The charity only has financial assets and financial liabilities of a kind that qualify as basic financial instruments. 

Basic financial instruments are initially recognised at transaction value and subsequently measured at their 
settlement value with the exception of bank loans which are subsequently measured at amortised cost using the 
effective interest method. 

  
3. Legal status of the Charity  
 
 The company is limited by guarantee and all members have agreed to contribute an amount not exceeding £10 in 

the event of a winding up. The number of members at the year-end was 9 (2022 - 9). 
 
4. Judgements and key sources of estimation uncertainty 
 
 In the application of the charity’s accounting policies, the Trustees are required to make judgements, estimates 

and assumptions about the carrying amount of assets and liabilities that are not readily apparent from other 
sources. The estimates and associated assumptions are based on historical experience and other factors that are 
considered to be relevant. Actual results may differ from these estimates. 

 
 The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting estimates 

are recognised in the period in which the estimate is revised where the revision affects only that period, or in the 
period of the revision and future periods where the revision affects both current and future periods. 
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Notes to the Financial Statements  
Year ended 31 March 2023 
  
 
5.  

Grants and donations 
  

Unrestricted 
Funds 

Restricted 
Funds 

Total Funds 
2023 

Unrestricted 
Funds 

Restricted 
Funds 

Total Funds 
 2022 

 £ £ £ £ £ £ 
 Grants       
 Women’s Centre Oldham - 98,554 98,554  69,371 69,371 
 Merseyside VRU - 122,672 122,672 - 94,177 94,177 
 COVID-19 Job Retention 

Grant - - - 4,866 - 4,866 
 COVID-19 Additional 

Restrictions Grant - - - 9,245 - 9,245 
 GMCA Welfare 

Manchester - 195,464 195,464 - - - 
 GMCA Welfare Oldham - 66,833 66,833 - - - 
                                                                                                                                                                                                                                                                                                                                                                          

        
  - 483,523 483,523 14,111 163,548 177,659 
 Donations       
 Online and other 

donations 2,757 5 2,762 1,124 - 1,124 
                                                                                                                                                                                                                                                                                                                                                                          

        
  2,757 483,528 486,285 15,235 163,548 178,783 
                                                                                                                    
        
6. Income from charitable 

activities 
Unrestricted 

Funds 
Restricted 

Funds 
Total Funds 

2023 
Unrestricted 

Funds 
Restricted 

Funds 
Total Funds 

2022 
  £ £ £ £ £ £ 
 Income from service level 

agreements and fees       
 Visitors’ Centre Operation - 812,902 812,902 - 644,747 644,747 
 Tea Bar Activities 254,100 - 254,100 102,761 - 102,761 
                                                                                                                                                                                                                                                                                                                                                                          
        
  254,100 812,902 1,067,002 102,761 644,747 747,508 
                                                                                                                    
        
7. 

Investment Income  
Unrestricted 

Funds 
Total Funds 

 2023 
Unrestricted 

Funds 
Total Funds 

 2022 
  £ £ £ £ £ £ 
      
 Bank interest received 1,404 1,404 249 249 
                                                                  
 The investment income arises from interest bearing 

deposit accounts. 
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8. Income from facilities and services Unrestricted 

Funds  
£ 

Restricted 
Funds  

£ 

Total Funds 
2023 

£ 

Total Funds 
2022 

£ 
 Training income 4,348 - 4,348 - 
 HMRC refund  5,000 - 5,000 - 
 Rental income 47,062 - 47,062 - 
                                                                                                                                                                                                                                                  
  56,410 - 56,410 - 
                                                  
      
9.  

Costs of raising funds  
Unrestricted  

Funds 
Total Funds 

 2023 
Unrestricted 

 Funds 
Total Funds 

 2022 
  £ £ £ £ 
      
 Donation and fundraising costs - - - - 
                                                                  
      
10. Analysis of charitable expenditure - current year 
  
 The charity undertakes direct charitable activities only and does not make grant payments. 
  

  
Basis of 
allocation  

Hub & Tea 
 Bar services 

Visitor 
centres 

Family Link 
 Work 

Total 
2023 

    £ £  £  £  
        

 
Tea Bar & Visitor Centre 
supplies and projects Direct  109,296 19,330 - 128,626 

 Wages and salaries Direct  31,512 510,279 230,135 771,926 
 Governance costs Direct  - 10,797 6,423 17,220 
 Support costs Note 11  - 243,297 280,159 523,456 
                                                                                                                                                                                                                                                    

        
 Total   140,808 783,703 516,717 1,441,228 
                                                                                
        
        

 Analysis of charitable expenditure - prior year 
  

  
Basis of 
allocation  

Hub & Tea 
 Bar services 

Visitor 
centres 

Family Link 
 Work 

Total 
2022 

    £ £  £  £  
        

 
Tea Bar & Visitor Centre 
supplies and projects Direct  49,372 23,927 - 73,299 

 Wages and salaries Direct  22,061 434,080 79,498 535,639 
 Governance costs Direct  - 18,257 4,631 22,888 
 Support costs Note 11  - 206,396 156,593 362,989 
                                                                                                                                                                                                                                                    

        
 Total   71,433 682,660 240,722 994,815 
                                                                                
  

 
Expenditure on charitable activities was £1,441,228 (2022 - £994,815) of which £140,808 was unrestricted (2022 - 
£71,433) and £1,300,419 restricted (2022 - £923,382). 
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10. Summary of analysis of expenditure and related income for charitable activities - current year (continued) 
  

   
Hub & Tea 

 Bar services 
Visitor 

centres 
Family Link 

 Work 
Total 
2023 

   £ £ £ £ 
       
 Costs (note 10)  (140,808) (783,703) (516,717) (1,441,228) 
 Grant support (note 5)  - - 483,528 1,550,530 
 SLA support (note 6)  254,100 812,902 - 1,067,003 
                                                                                                                                                                                                                                                   

       
 Net cost - other income  113,292 29,199 (33,189) 109,302 
                                                                               
       

 Summary of analysis of expenditure and related income for charitable activities - prior year 
  

   
Hub & Tea 

 Bar services 
Visitor 

centres 
Family Link 

 Work 
Total 
2022 

   £ £ £ £ 
       
 Costs (note 9)  (71,433) (682,660) (240,722) (994,815) 
 Grant support (note 5)  14,111 - 163,548 177,659 
 SLA  support (note 6)  - 644,747 - 644,747 
                                                                                                                                                                                                                                                   

       
 Net income/(cost) - other income  (57,322) (37,913) (77,174) (172,409) 
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11. Analysis of support costs - current year 
  

 

The charity allocates its support costs as shown in the table below and then further apportions those costs 
between the three charitable activities undertaken (see note 9). Where practicable any support costs are directly 
attributed to the activity, where this is not possible it has been apportioned pro-rata to the income derived from 
the activity. 

  

 Support cost  Basis of allocation 

Prison visitor centres, 
family link work & 

tea bar facilities Governance 
Total 
2023 

    £ £ £ 
       
 Project costs  Direct 135,444 - 135,444 
 Wages and salaries  Income derived 283,716 - 283,716 
 Premises costs  Income derived 5,789 - 5,789 
 General operating costs  Income derived 98,507 - 98,507 
 Audit fees  Governance - 9,450 9,450 
 Legal and professional costs  Governance - 7,770 7,770 
                                                    _                                                                                                     

       
    523,456 17,220 540,676 
                                                    
 Analysis of support costs - prior year    

 Support cost  Basis of allocation 

Prison visitor centres, 
family link work & 

tea bar facilities Governance 
Total 
2022 

    £ £ £ 
       
 Project costs  Direct 4,582 - 4,582 
 Wages and salaries  Income derived 266,324 - 266,324 
 Premises costs  Income derived 12,328 - 12,328 
 General operating costs  Income derived 79,755 - 79,755 
 Audit fees  Governance - 9,300 9,300 
 Legal and professional fees  Governance - 13,589 13,589 
                                                    _                                                                                                     

       
    362,989 22,889 385,878 
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12. Staff costs and emoluments 2023 2022 
  £  £  
 Total staff costs were as follows:   
    
 Salaries and wages 970,209 737,130 
 Social security costs 68,509 50,391 
 Pension costs 16,924 13,008 
                                                                                                                          

    
  1,055,642 800,529 
                                        
    
 One employees earned between £60,000 and £69,999 (2022 - One).  
  

 
No Trustees received any emoluments or payment for professional or other services in the year. No Trustees were 
re-imbursed for travelling expenses during the year (2022: None). 

  

 
The key management personnel of the charity comprise the Trustees and the Chief Executive Officer, the total 
employee benefits of the key management personnel of the charity was £62,118 (2022: £60,079).  

  
13. Staff numbers 2023 2022 
  Number Number 
 The average number of employees during the year was as follows:   
    
 Chief Executive 1 1 
 Head of Operations 1 1 
 Managers 4 4 
 Family Support Leads 15 12 
 Administration 1 1 
 Support Workers 46 32 
                                                                                                      

    
  68 51 
                                  
    
14. Pension Costs 
  

 

The charity operates an auto enrolment defined contribution scheme for all eligible employees in line with current 
legislation. It is a defined contribution scheme and contributions are charged in the statement of financial activities 
as they accrue. The employer’s charge for the year for the charity is £16,925 (2022 - £13,008). 

  
15. Net (outgoing)/incoming resources for the year 2023 2022 
  £ £ 
 This is stated after charging:   
    
  Depreciation 13,256 14,414 
    
  Auditor’s remuneration:   
         External audit 7,150 6,500 
         Other services 2,300 2,100 
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16. Transfers between funds 

 

 
During the year-ended March 2022 the organisation received COVID-19 Job Retention Scheme income. This 
income has been treated as unrestricted income initially and amounts claimed in relation to both Visitor Centre 
and restricted project wages have then been transferred to those respective funds to reduce the employment 
costs. These amounted to a £2,636 reduction in Visitor Centre wages. 
  

 

The balance of funds was transferred from/to the unrestricted fund during the year to cover the remaining costs 
incurred on a number of restricted funds (see note 25). 
 
No COVID-19 Job Retention Scheme income was received in 2023. 

  
  
17. Taxation 
  

 
The charity is exempt from tax on income and gains falling within section 505 of the Taxes Act 1988 or section 252 
of the Taxation of Chargeable Gains Act 1992 to the extent that these are applied to its charitable objects. 

  

18.  Tangible fixed assets  
Freehold  
buildings Equipment Total 

  £ £  £  
 Cost    
 At 1st April 2022  244,291 34,702 278,993 
                                                                                                                                                        

     
 At 31st March 2023 244,291 34,702 278,993 
                                                                                                                                                        
 Depreciation    
     
 At 1st April 2022 155,879 27,619 183,498 
 Charge for the year  9,772 3,485 13,257 
                                                                                                                                                        

     
 At 31st March 2023 165,651 31,104 196,755 
                                                                                                                                                        
 Net book value    
     
 At 31st March 2023 78,640 3,598 82,238 
                                                  
     
 At 31st March 2022 88,412 7,083 95,495 
                                                  
     
    
19. Stock 2023 2022 
  £ £ 
    
 Goods for resale 28 3,161 
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20. Debtors 2023 2022 
  £ £ 
    
 Trade debtors 58,262 29,285 
 Prepayments and other debtors 16,021 13,376 
                                                                                                      

    
  74,283 42,661 
                                  
    
21. Creditors: amounts falling due within one year 2023 2022 
  £ £ 
    
 Trade creditors 4,040 13,129 
 Accruals and other creditors 149,981 14,953 
                                                                                                      

    
  154,029 28,082 
                                  
    
22. Commitments under operating leases 
  
 The company leased office equipment under formal operating leases. The lease agreement terminated in 2023. 
  

 
At 31 March 2023 the company had annual commitments under non-cancellable operating leases as set out 
below. 

  Other equipment 
  2023 2022 
 Operating leases which expire: £ £ 
    
 Within 1 year - 4,865 
 Within 2 to 5 years - - 
                                                                                                      

    
  - 4,865 
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23. Analysis of net assets between funds  Designated Restricted  
 Current year General fund funds funds Total 
  £ £ £ £ 
      
 Tangible fixed assets 82,238 - - 82,238 
 Cash at bank and in hand 903,387 - - 903,387 
 Other net current assets/(liabilities) (187,779) 75,000 33,071 (79,708) 
                                                                                                                                                                                                          

      
  797,846 75,000 33,071 905,917 
                                                                  
      
 Previous year  Designated Restricted  
  General fund funds funds Total 
  £ £ £ £ 
      
 Tangible fixed assets 95,495 - - 95,495 
 Cash at bank and in hand 622,798 - - 622,798 
 Other net current assets/(liabilities) (58,322) 75,000 1,062 17,740 
                                                                                                                                                                                                          

      
  659,971 75,000 1,062 736,033 
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24. Analysis of charitable funds       
  Balance at Incoming Resources  Balance at 
  1 April 2022 resources expended Transfers 31 March 2023 
       

 
Analysis of unrestricted fund 
movements £  £  £  £  £  

       
 General fund 659,971 314,671 (140,808) (35,988) 797,846 
                                                                                                                                                                                                                                                            
 Designated funds      
 Building Maintenance / Security 15,000 - - - 15,000 
 IT Maintenance 15,000 - - - 15,000 
 HR & Consultancy  15,000 - - - 15,000 

 
Governance / Trustee 
Recruitment & Training  5,000 - - - 5,000 

 Staff Development 10,000 - - - 10,000 
 Quality Standards 15,000 - - - 15,000 
                                                                                                     -                                                                                                                                                       

       
 Total designated funds 75,000 - - - 75,000 
                                                                                                                                                                                                                                                            
       
 Total unrestricted funds 734,971 314,671 (140,808) (35,988) 872,846 
                                                                                  
       
 Name of fund  Description, nature, and purposes of the fund 
    
 Building Maintenance / Security  To provide for general building upkeep and repair. 
    

 IT Maintenance  
To provide an opportunity to respond to growth and development 
requirements in relation to IT performance. 

    

 HR & Consultancy  
To provide for any associated costs in relation to the re-structure or support 
of the POPS Management team. 

    

 
Governance / Trustee 
Recruitment and Training  

To provide for a robust governance board including recruitment and 
training of new trustees. 

    

 Staff Development  
To provide for training and development of management roles created by 
the Senior Management restructure process. 

    
 Quality Standards  To adopt ISO or equivalent quality standard. 
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25. Analysis of charitable funds (continued)     
  Fund at Incoming Resources  Fund at 
  1 April 2022 resources expended Transfers 31 March 2023 
  £ £ £ £ £ 

 
Analysis of restricted fund 
movements 

     

       
 Visitor centres - 812,906 (783,703) - 29,203 
 Women’s Centre Oldham - 98,554 (105,697) 7,143 - 
 Merseyside VRU - 122,672 (130,731) 8,059 - 
 Clothworkers Foundation 1,062 - - - 1,062 
 GMCA Oldham  - 66,834 (64,038) - 2,796 
 GMCA Manchester  - 195,464 (216,250) 20,786 - 
                                                                                                                                                                                                                                                            

       
 Total 1,062 1,296,430 (1,300,419) 35,988 33,071 
                                                                                  
       
 Name of fund  Description, nature, and purposes of the fund 
    
 Visitor centres  Provision of support services to families at NW prison visitor centres. 
    

 Women’s Centre Oldham  
Support to women of Oldham at risk of contact with the criminal justice 
system. 

    
 Merseyside VRU  Prisoners Family Support consultation project in Merseyside. 
    
 Clothworkers Foundation  Purchase of IT equipment. 
    

 GMCA Oldham & Manchester   Provision of welfare programme across Oldham and Manchester, to 
embed public service reform principles.   
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25. Analysis of charitable funds       
  [Continued] Balance at Incoming Resources  Balance at 
  1 April 2021 resources expended Transfers 31 March 2022 
  £ £ £ £ £ 

 
Analysis of unrestricted fund 
movements      

       
 General fund 727,233 118,346 (71,433) (114,175) 659,971 
                                                                                                                                                                                                                                                            
 Designated funds      
 Building Maintenance / Security 15,000 - - - 15,000 
 IT Maintenance 15,000 - - - 15,000 
 HR & Consultancy  15,000 - - - 15,000 

 
Governance / Trustee 
Recruitment & Training  5,000 - - - 5,000 

 Staff Development 10,000 - - - 10,000 
 Quality Standards 15,000 - - - 15,000 
                                                                                                     -                                                                                                                                                       

       
 Total designated funds 75,000 - - - 75,000 
                                                                                                                                                                                                                                                            
       
 Total unrestricted funds 802,233 118,346 (71,433) (114,175) 734,971 
                                                                                  
       
 Name of fund  Description, nature, and purposes of the fund 
    
 Building Maintenance / Security  To provide for general building upkeep and repair. 
    

 IT Maintenance  
To provide an opportunity to respond to growth and development 
requirements in relation to IT performance. 

    

 HR & Consultancy  
To provide for any associated costs in relation to the re-structure or support 
of the POPS Management team. 

    

 
Governance / Trustee 
Recruitment and Training  

To provide for a robust governance board including recruitment and 
training of new trustees. 

    

 Staff Development  
To provide for training and development of management roles created by 
the Senior Management restructure process. 

    
 Quality Standards  To adopt ISO or equivalent quality standard. 
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25. Analysis of charitable funds Fund at Incoming Resources  Fund at 
  [Continued] 1 April 2021 resources Expended Transfers 31 March 2022 
  £ £ £ £ £ 

 
Analysis of restricted fund 
movements 

     

       
 Visitor centres - 644,747 (718,440) 73,693 - 
 Women’s Centre Oldham - 69,371 (76,439) 7,068 - 
 Merseyside VRU - 94,177 (127,591) 33,414 - 
 Clothworkers Foundation 1,974 - (912) - 1,062 
                                                                                                                                                                                                                                                            

       
 Total 1,974 808,295 (923,382) 114,175 1,062 
                                                                                  
       
 Name of fund  Description, nature, and purposes of the fund 
    
 Visitor centres  Provision of support services to families at NW prison visitor centres. 
    
 ICO  Family support service attached to Intensive Community Order sentence. 
    

 Women’s Centre Oldham  
Support to women of Oldham at risk of contact with the criminal justice 
system. 

    
 Merseyside VRU  Prisoners Family Support consultation project in Merseyside. 
    
 Clothworkers Foundation  Purchase of IT equipment. 
    
26. Cash used in operations 2023 2022 
  £ £ 
    
 Net movements in funds 169,874 (68,174) 
    
 Adjustments for:   
 Depreciation 13,257 14,414 
 Interest income (1,404) (249) 
    
 Movements in working capital:   
 (Increase)/decrease in stock 3,133 (2,379) 
 (Increase)/decrease in debtors (31,622) (21,924) 
 Increase/(Decrease) in creditors 125,947 (9,573) 
                                                                                                      

    
 Net cash generated/(used) in operations 279,185 (87,885) 
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27. Net debt reconciliation   

   
1 April 

2022      Cash flows 
31 March 

 2023 
   £ £ £ 
      
Cash   622,798 280,589 903,387 
                                                                                                                                                         

      
   622,798 280,589 903,387 
                                                   
      

   
1 April 

2021      Cash flows 
31 March 

 2022 
   £ £ £ 
      
Cash   710,434 (87,636) 622,798 
                                                                                                                                                         

      
   710,434 (87,636) 622,798 
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PARTNERS OF PRISONERS AND FAMILIES SUPPORT GROUP
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Trustees' Annual Report
Year ended 91 March 2022

The Trustees are pleased to present their annual trustees' report together with the financial statements of the charity
for the year ended 31 March 2022, which are also prepared to meet the requirements for a directors' report and
accounts for Companies Act purposes.

The financial statements comply with the Charities Act 2011, the Companies Act 2006, the Memorandum and Articles
of Association, and Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities
preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK (FRS 102) (effective
1 January 2019).

Purposes and activities

The charity's purposes are:

1) The advancement of education and training and the relief of poverty and sickness among persons who are
suffering, or who have suffered, a legal restriction on their liberty in a penal or correctional establishment, or by
any other remit we process, and the families of such persons in such ways the Trustees think fit, and

2) To further promote the study of, and research into, all aspects and methods of the prevention of crime and
delinquency, and to obtain and make records of, and disseminate the useful results of such research for the
benefit of the public.

These purposes are delivered by following the current mission statement:

Partners of Prisoners and Families Support Group (POPS) aim to provide a variety of services to support anyone who
has a link with someone in pdson, prisoners, and other agencies. POPS provide assistance to these groups for the
purpose of enabling families to cope with the stress of arrest, sentencing, imprisonment and release.

POPS is a proactive organisation and recognises the ever-changing needs of those it supports, especially in the light of
the major changes taking place externally within the Criminal Justice System (CJS) and associated public services. These
needs and the increasing potential for growth in demand for the services we provide have formed the backdrop for the
development and implementation of our three-year Strategic Plan (Looking Back to Move Forward 2019-2022) and
organisational staffing and service restructure.

The seven strategic priorities in the 2019-2022 strategic plan are as follows:

1) Invest in those who invest in families

2) Robust and informed governance

3) Growing to meet need

4) Strengthening our community roots

5) Ensuring evidence based practice

6) Making POPS' message visible

7) Diversification of funding
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Public benefft statement

The Trustees are clear that the purposes of POPS are carried out for public benefit. They have referred to the guidance
contained in the Charity's Commission general guidance on public benefit when reviewing the purpose and objectives
and when planning the future activities. In particular, the Trustees will consider how planned activities will contribute
to the aims and objectives they have set.

Achievements and performance

POPS' overall vision for the period of this report is 'Looking Back to Move Forward' and to re associate ourselves with
our community roots. By doing so, we have identified opportunities to ensure offenders, their families, and children,
received access to quality support, when required, both throughout the CIS, and within the communities they live in.
We will continue to do this by promoting the ethos of user voice and experience, taking all opportunities to raise the
issues relating to the groups we work with and develop quality service delivery in line with new government agendas
and needs identified by those we support. The activities built into the "looking back to move forward" 2019/2022
strategic plan are on track to be implemented despite the COVID-19 pandemic restdictions.

From 01 April 21 —31 March 22 the COVID-19 pandemic and restrictions continued to impact POPS' service delivery.
The most severely affected has been POPS' prison-based coffee shops, which for the most part, remained closed, due
to the Public Health England restrictions on cafes and other hospitality venues. The closure of the coffee shops resulted
in a loss of income during this time, which was offset in part by relief funding provided by the commissioner, HMPPS.

However, all of the other POPS welfare services continued to be delivered during the pandemic via home working
solutions, safe working environments, telephone or online communication platforms eg: Zoom/Teams meetings.
Where practicable, on-site adaptations were also made to the delivery of prison-based welfare services. New methods
of service delivery and new interventions were implemented in line with COVID-19 restrictions and COVID-19 secure
requirements.

POPS has operated its core business requirements utilising a 'home working' policy plan which has been effective in
ensuring staff morale, wellbeing and collaborative working was maintained by ensuring daily telephone and online
contact with key staff was maintained. This was achieved through regular online staff team support meetings and
routine morning catch ups via email every day.

At the strategic level, POPS retained regular contact with its Commissioners via regular online meetings and
email/telephone contact, to ensure contractual compliance and to negotiate variations to contractual
requirements to enable deli very to continue throughout the COVID-19 restrictions. POPS continued to contribute
to the strategic direction of the Farmer Review and its impact upon the delivery of services to prisoners' families.

POPS continues to develop its community Family Support offer in the Merseyside area. Funded by the Merseyside
Police Violence Reduction Partnership, POPS provides community-based support for men and women in the CIS
and their families across Merseyside. During 2021, POPS extended this service to provide support for families
through the Court process. POPS worked in partnership with HM Court Services and Probation to obtain
agreement to place a Family Support worker at Liverpool Combined Court each day, enabling families to access
emotional support and practical information and advice during the court process and post sentencing.

Throughout the COVID-19 Pandemic, the continued delivery of support services for families/visitors to 11Visitor
Centres in the North of England was maintained and has benefited not only families of prisoners, but the
commissioner, the individual prison establishment, and the person in prison. Adaptations to the service offer
ensured that families continued to be supported by POPS' Visitor Centre staff including the provision of a
telephone helpline service and a range of new interventions to give prisoners and their families the opportunity
to maintain their family relationships and personal wellbeing as best they could under the extenuating
circumstances.
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Partnerships

POPS continued to develop the concept of a "Continuum of Care" for those in prison, those who are on community
sentence, their families, and their children, as they progress through the various stages of the Criminal Justice System,
including the communities they live in and return to.

As part of our ongoing commitment to raising and challenging the issues for people from BAME backgrounds in

the CJS, pOpS' CEO continued to be invited to attend the HMppS External Advice and Scrutiny panel (EASpj
formed in response to the Lammy Review, and to contribute to development of HMPPS Diversity & Inclusion
strategy. POPS' CEO is also a member of the PRT Building Futures advisory group and has contributed to the
Centre for Social Justice report, "The Golden Thread: Putting families at the heart of the GS".

POPS continued to be a delivery partner in the Greater Manchester Women's Support Alliance to provide support
services to women in Oldham. Partnerships and delivery of services for Women was strengthened through the
development of new collaborations with Yale and Complete Care Housing, Turning Point Substance Misuse
service, Motivate ETE and Oldham Abuse Partnership,

POPS' staff have continued to promote the 'lived experience' of those who use our services and have offered
innovative solutions to Criminal Justice issues including online training to a broad range of external agency staff,
presentations at online conferences, attendance at online Policy Forums, engagement with Academic Research
and Consultation projects. ie: Building Futures with the Prison Reform Trust, A Record of Our Own with the Zahid
Mubarek Trust and the Traveller Movement and The Sentencing Council Guidelines Review with Hertfordshire
University.

As a result of the protracted imposition of COVID-19 restrictions in prisons, POPS provided families and significant
others the opportunity to voice their experiences and frustrations and to ask questions though a series of online
forums. Our 'Get it off Your Chest' campaign comprised of three national online forums from which POPS

produced a detailed report. The report was distributed by POPS to Ministers, senor officials within HMPPS, Public
Health England, individual prison establishments, and families. As a follow on from the report, POPS worked in

partnership with HMPPS to provide families and significant others with the opportunity to put their questions
and comments to senior leaders within HMPPS, including the Director General of Prisons.

POPS' Head of Operations has been invited to undertake lead responsibility for a Family Workstream forum as
part of a strategic partnership of Prison Governors, Greater Manchester Combined Authority and Academics.
Lead by the prison Group Director for Northwest, the 18-month partnership project seeks to develop strategy
and services to improve the outcomes for 18 -25 year old prison leavers, and their families in Greater Manchester.

POPS has developed a partnership with SERCO with a view to providing Family Support Services at new prison
sites in Leicestershire and Nottingham to develop support for families and those in prison from those
establishments.

As part of a Trustee decision to agree to continued home working for core business staff, POPS have leased their
Head Office building to Manchester City Council Youth Offending Team North for an initial period of 12 months,
subject to ongoing review.
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Leadership and Management

Strategic plan

POPS have reviewed its strategic plan 2019-2022 as part of regular Board meetings and are confident that where
possible we have achieved the proposed aims and objectives. We have consulted with Trustees and wider stakeholdersto agree the implementation of an interim twelve month strategic plan (2022-2023) entitled "Looking ahead, Preparingthe Way" whilst we await the outcome of business critical bid submissions, to be announced later in the financial year2022/23. This interim plan will ensure we continue to move forward to develop the organisational delivery model andonce outcomes are known, will consult and plan for a longer term plan, to cover the following 3 years.

Human resources

POPS continue to review our capacity to deliver quality services and we continue to update our HR employment law
department to ensure we remain a robust and fair employer. All the terms and conditions of service (contractual and
non-contractual) are reviewed yearly via POPS' Quality Cycle and updated appropriately to be in line with current
legislation.

Financial review

The results and financial position reflect the impact of the COVID-19 pandemic on the business for the reporting period.

The Trustees have considered the impact of the COVID-19 pandemic on the future business and have taken appropriatesteps to continue to mitigate its impact including:

~ POPS' continued review of COVID-19 Contingency plans to minimize impact on service delivery

~ POPS' current delivery contracts continue to be paid in full as POPS staff are available to provide the contracted
service during the term of COVID-19 control measures.

~ Review of principle risks associated with COVID-19 including updating policies, systems and procedures to
ensure compliance relating to staffing and Trustee responsibilities, IT Security relating to homeworking and
monitoring of cash flow.

~ Regular financial updates from the CEO and Finance Manager in relation to forecasted budget, income and
expenditure and cash flow.

~ POPS' time limited access to Relief funding from current commissioners

~ Review of Reserves Policy to provide assurance of POPS' capacity to 'bridge' short-term cash flow matters and
any potentia I for identifying designated reserve spending.

~ Review of POPS' potential to respond to loss of contractual or retail income via identification of new funding
opportunities

~ Review risk management log associated with any reputational impact associated with inability to deliver all or
part thereof of current contracts due to COVID-19
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Gross Income was E926 641 (2021 —E1 118506) that was E41 294 (2021 - E452 690) below budget and E191866 (2021—E461 199) lower than the last financial year.

Expenditure for the year was E994,815 (2021 - E1,003,608) that was E111,940 (2021 - E626,499) under budget andEB 793 (2021-E549 830) lower than last year. There was a deficit for the year of E68 174 (2021 —surplus of E114 898)versus a budget deficit of E138,985 (2021- deficit E58,911).

The total reserves of the charity at the end of the financial year are E736,033 (2021- E804,207). This has been splitbetween a general fund of E659,971 (2021 —E727,233), designated funds of E75,000 (2021 - E75,000) and restrictedfunds of E1,062 (2021- E1,974).

The designated funds consist of: Building Maintenance/Security E15,000; IT Maintenance E15,000; HR & ConsultancyFund E15,000; Governance & Trustee Recruitment/Training E5,000; Quality Standards E15,000; Staff DevelopmentE10,000.

POPS has delivered its financial targets according to the budget. This secure financial situation will allow POPS to commitsome of its reserve strength in the coming year to further develop the potential and expansion of the charitableactivities.

Investment powers and policy

The charity has a policy of prudent investment of surplus funds.

Investment statement

The charity adopts a very prudent approach to financial investments.

The policy is to maintain sufficient funds in a current account (at present with Unity Trust Bank) to ensure a minimumof one month's planned expenditure is completely covered, even if no income was received. Preferably, two months'planned expenditure should be covered. The current account funds are monitored on a daily basis by the FinanceDepartment, and reviewed monthly by the Senior Management Team. Thereafter, surplus funds are deposited in twoaccounts, as defined by ratings agencies, and where possible, within the Financial Services Compensation Scheme level(currently E85,000) per account. The level of surplus funds is assessed and reviewed on a quarterly basis and reportedto the Board of Trustees. Bank ratings are checked annually. Any recommendations for changes to surplus funddeposits, to increase/decrease values or to switch to alternative accounts, are put before the Board for authorisation.

Reserves policy

Introduction

As part of our legal responsibility under our Memorandum of Articles (Charities Commission) POPS will provide reliableand consistent services to our beneficiaries, that are planned for beyond our immediate future. We need to be able tomeet unexpected expenses, absorb setbacks and take advantage of change and opportunities for development whenthey arrive.

One way of doing this is to set aside income, when we can afford to, as a Reserve. The general purpose of a Reservefund is to ensure longer term stability of the organisation and position it to respond to varying economic conditions andchanges affecting POPS financial position.

Purpose

The purpose of the Reserves Policy for POPS is to ensure the stability of the mission, interventions, employment of staffand ongoing operations of the organisation and to provide a source of internal funds that allows for financial confidencein our capacity to continue to deliver services.
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The Reserves Policy will be implemented in line with all other POPS governance and financial policies and is intended tosupport the goals and strategies contained within future business plans.

Definitions and Goals

Emergency Reserve

The Emergency Reserve is intended to provide an internal source of funds for situations such as a sudden increase inexpenses, one off unbudgeted expenses, unanticipated loss in funding or uninsured losses. It is the intention of POPS'Board to set aside a financial figure for the use of the Emergency Reserve to equate to 6 months' core running costs.

The Emergency Reserve serves a dynamic role and wilt be reviewed and adjusted in response to both internal andexternal changes.

The amount of the Emergency Reserve fund target will be calculated each year after approval of the annual budget,reported to the Finance and Audit Sub-committee and included in the regular financial records.

Opportunity Reserve

The Opportunity Reserve is intended to provide funds to meet special targets of opportunity or need that further theMission of the Organisation which may or may not have specific expectations of incremental or long-term increasedincome. The Opportunity Reserve is also intended as a source of internal funds for organisational capacity building suchas strategic staff development and research or investment in infrastructure that will build long term capacity. The targetamount of the Opportunity Reserve will be reviewed periodically by the POPS Board of Directors.

Accounting for Reserves

The Reserves funds will be recorded in the financial records as a Board designated reserve (as above). The fund will befunded and available in a cash or cash equivalent fund. It will be maintained in a segregated bank account or investmentfund, in accordance with any investment policies. Alternatively it will be comingled with the general cash andinvestments accounts of the organisation.

Funding of Reserves

The Emergency and Opportunities Reserves fund will be funded with surplus unrestricted operating funds. The Boardof Directors may from time to time direct that a specific source of revenue be set aside for contribution to the Emergencyand/or Opportunity Reserves. ie: one time gift or bequests, special grants or special appeals.

Use of Reserves

Reserves will be considered for use in line with any forecasted budget, including any forecasted deficit or lack of futurefunding opportunities.

Use of the Emergency and Opportunity Reserves Fund will require the following steps: The CEO will identify the needfor access to the appropriate reserves fund and confirm that the use is consistent with the purpose of the reserves asdescribed in this policy. This step requires an analysis of the reason for the shortfall, the availability of any other sourcesof funds before utilising reserves and the evaluation of the time period that the funds will be needed and subsequentlyreplenished. It is envisaged that this analysis will have undertaken prior Risk assessment associated with the strategicmanagement of the Organisation and will have already considered alternative options such as - downsizing, merger,takeover, further income, closure of organisation wind down process.
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Authority to use Reserves

The CEO will submit a request to the Board to utilise some/all of the Emergency Reserves Fund at the point where theloss of any contract has rendered the Organisation reliant on such funds for a designated period of time. The requestwill include the determination of the use of the funds and plans for replenishment and will include the identificationand analysis of Risk and a full Recovery Plan. The organisational goal is to replenish the funds within an agreed periodto restore the Emergency/Opportunity Reserve fund to the minimum target.

Authority for the use of one month's equivalent to Head Office cost is delegated to the CEO in consultation with theChair of the Board of Directors for use in extraordinary circumstances relating to the proposed use of any Emergencyfunds to allow for all running costs to be accounted for in the period of negotiation.

Reporting and Monitoring

The CEO is responsible for assuring that the Reserve Funds are maintained and used only as described in this policy.Upon approval for the use of any Reserve Funds, the CEO and Finance Department will maintain records of the use ofthe funds and plans for replenishment. Regular reports back to the Board of Directors on the progress for restoring thefund back to the minimum amount may also be required.

Relationship to other Policies

POPS shall maintain the following Board approved policies, which may affect the creation, sufficiency and managementof the Reserves Fund:

Financial Strategy
Strategic Plan

Risk Management Policy
Investment Statement

Review of Policy

This policy will be reviewed every three years as part of the Strategic Planning Process, by the Finance and Audit/NewBusiness Sub-committees, or sooner if warranted by internal or external events or changes.

For this document the following information applies as at 31 March 2022

Reserve Summary
Total Reserves (including fixed assets)
Property revaluation and fixed assets
Current Assets less Current Liabilities

E

736,033
(95,495)
640,538

Assigned Costs;
Head Office Salary cost for six months
Redundancies
Head Office running cost for six months
Legal/Estate Agent fees

121,128
75,000
49,216
10,000

255,344

Creditors

Designated Funds
Total six months running cost
Total remaining balance (excluding property value)

30,000
75,000

(360,344)
280,194

Opportunity Funds 280,194
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Investment Policy for Surplus Funds

The charity adopts a very prudent approach to financial investments.

The policy is to maintain sufficient funds in current accounts (at present with Unity Trust Bank) to ensure a minimum ofone month's planned expenditure is completely covered, even if no income was received. Preferably, two months'planned expenditure should be covered.

The current account funds are monitored on a daily basis by the Finance Department and reviewed monthly by theSenior Management Team.

Thereafter, Surplus Funds are deposited in the safest banks, as defined by ratings agencies, and always within theFinancial Services Compensation Scheme level (currently f75,000) per account.

The level of Surplus Funds is assessed and reviewed on a quarterly basis and reported to the Board of Trustees. Bankratings are checked annually.

Any recommendations for changes to Surplus Funds deposits, to increase/decrease values or to switch to alternativeaccounts, are put before the Board for authorisation.

For this document the following information applies as at 31 March 2022

Bank Accounts
Current Accounts:
Unity Trust —Current Account 298,165

Surplus Funds:
RBS Deposit Account
Virgin Bank

Petty Cash

Total Cash at Bank and In Hand

135,788
187,454

1,391
822, 298

The 2022/23 Budget Planned Expenditure per month is f28,391, and therefore the total Unity Trust Accounts off298,165 covers 10.5 months.

Risk management

The charity continues to review all of its funding sources and required staffing knowledge to specialise in negotiatingand sourcing grants and other contractual opportunities. Internal risks are minimised by implementation ofmanagement controls and self-auditing procedures. The financial management of the organisation is controlled by aspecialist in-house department and is overseen by the Board of Trustees. A new risk management framework has beendeveloped to improve decision making. A New Business Development focus has also been implemented to ensurepotential business opportunities are considered for any financial, capacity, and reputational risks.

Structure, Governance and Management

Governing document

POPS is a company limited by guarantee governed by its Memorandum and Articles of Association dated 12/06/1995 asamended by special resolutions dated 12/08/2002, and 15/09/2003, and new articles adopted by special resolutiondated 18/03/2013 as registered at Companies House on 08/04/2013.
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Governance

POPS have recruited two new Board members to reflect the capacity required to govern a growing organisation. Weappointed new Trustees and continued to meet online at least four times per year with additional attendance at anallocated sub-committee. A robust online Trustee induction process was developed including training on POPS'
Management Accountancy procedure and reporting style, Human Resource and Operational overview and Strategicvision.

During the year, POPS' Senior Management team met frequently with Trustees to ensure they were regularly updatedand assured on the adaptations to service delivery impacted by COVID-19 restrictions, contractual negotiations andvariations; financial impact and mitigating actions taken. Trustees met during the year with POPS staff to discuss plansfor organisational growth and development and to review internal policies and processes.

Appointment of trustees

One third of the members of the Board of Trustees are retired by rotation at the annual general meeting. Retidingmembers are able to apply to be re-elected. The Charity is currently expanding the number of Trustees in order tointroduce additional skills to complement those of the existing Board of Trustees. Selected prospective trusteescomplete an application form and are interviewed by the Chair of the Board and the Chief Executive Officer before beingproposed to the Board of Trustees for acceptance as a new Board Member.

Trustee induction and training

New Trustees are provided with a comprehensive induction pack and undergo an orientation day to brief them on theirlegal obligations under charity and company law, the content of the Memorandum and Articles of Association, thecommittee, decision making processes, the business plan and recent financial performance of the charity. During theinduction day they meet key employees and other Trustees. Trustees are encouraged to attend appropriate externaltraining events where these will facilitate the undertaking of their role. Additional communication systems have beeninitiated in order to have contact with Trustees outside of statutory meeting: i.e. designated sub-groups, andconference calls. POPS are continuing to develop a Trustee Champion model that will allow Trustees to participate in-between meetings on operational matters that are matched to their specialist interests.

Reference and administrative details

Reference and administrative details are shown in the schedule of members of the board and professional advisers onpage 1 of the financial statements.
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Directors and Trustees

The directors of the charitable company (the charity) are its Trustees for the purpose of charity law and throughout thisreport are collectively referred to as the Trustees. The Trustees who served the company during the period were asfollows:

Key management personnel: Trustees and Directors

Chair: Raymond Hill

Richard garnes
Sarah Beresford
Richard Conway (appointed 15 March 2021)
Sarah Cooke
Zack Haider (appointed 15 March 2021) resigned: 12 October 21
Lauren Hall (appointed 15 March 2021)
Richard Rowley
Simon Scott (appointed 15 March 2021) resigned 20.09.21
Guy Grant: appointed 21 June 2021
Nikki Anderson: appointed June 2021

Key management personnel: Principal staff

Chief Executive Officer: Diane Curry OBE

Plans for the future

Continue to Invest in POPS' current and future staffing group to offer support, guidance, and training to enablethem to support the people we offer services to

Develop Trustee 'champions' to support the organisation within their identified and specialist interest areas.
Engage diverse funders of family and offender services to recognize the associated needs of prisoners, prisonleavers, their families, and their children

Continue to grow POPS' Making the Connection' (version 3) Family Services model to engage with wider agendasand locality-based support

Continue to further develop the Charity Log as a data capture tool and as an indicator of the impact of POPS'services upon family relationships and re-offending and social return on investment
Continue to promote the value of the "lived experience" as an asset within the organization and the wider field
Develop a staff training module to include awareness of the Equalities agenda, update HR policies and proceduresand respond to staff needs on an ongoing basis including setting up a Diversity & Inclusion 'working group' toensure we recruit new Trustees and staff that reflect the diverse make up of our communities
Expand our services into new geographical areas to meet specific locality needs
Develop POPS' website to ensure POPS' message is visible to a wider audience and offers up to date /interactiveinformation to all who use it

Develop an online adaptation of the 'Hidden Sentence' training module
To use POPS' capital investment (building) to provide additional income and generate new business via robust,financially viable contracts
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Trustees' responsibilities

The Trustees (who are also directors of POPS for the purpose of company law) are responsible for preparing theTrustees' Annual Report and the financial statements in accordance with applicable law and United Kingdom AccountingStandards (United Kingdom Generally Accepted Accounting Practice).

Company law requires the Trustees to prepare financial statements for each financial year, which give a true and fairview of the state of affairs of the charitable company and of the incoming resources and application of resources,including the income and expenditure of the charitable company for that period. In preparing these financialstatements, the Trustees are required to:

~ Select suitable accounting policies and then apply them consistently;

~ Observe the methods and principles in the Charities SORP;

~ Make judgements and estimates that are reasonable and prudent;

~ State whether applicable UK Accounting Standards have been followed, subject to any material departuresdisclosed and explained in the financial statements;

~ Prepare the financial statements on the going concern basis unless it is inappropriate to presume that thecharitable company will continue in operation.

The Trustees are responsible for keeping adequate accounting records that disclose with reasonable accuracy at anytime the financial position of the charitable company and enable them to ensure that the financial statements complywith the Companies Act 2006. They are also responsible for safeguarding the assets of the charitable company andhence for taking reasonable steps for the prevention and detection of fraud and other irregularities.

In so far as the Trustees are aware:

~ There is no relevant audit information of which the charitable company's auditor is unaware; and
~ The Trustees have taken all steps that they ought to have taken to make themselves aware of any relevant auditinformation and to establish that the auditor is aware of that information.

Auditors

Mitchell Charlesworth LLP has been re-appointed as auditors for the ensuing year.

Signed by order of the Trustees

Raymond Hill

Chairman

28/07/2022
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Opinion

We have audited the financial statements of Partners of Prisoners and Families Support Group (the 'charitable
company') for the year-ended 31 March 2022 which comprise the Statement of Financial Activities (including Income
and Expenditure Account), the Balance Sheet, the Cash Flow Statement and notes to the financial statements, including
a summary of significant accounting policies. The fmancial reporting framework that has been applied in their
preparation is applicable law and United Kingdom Accounting Standards, including Financial Reporting Standard 102 the
Financial Reporting Standard applicable in the UK and Republic of Ireland (United Kingdom Generally Accepted
Accounting Practice).

In our opinion the financial statements:

~ give a true and fair view of the state of the charitable company's affairs as at 31 March 2022, and of its incoming
resources and application of resources, including its income and expenditure, for the year then ended;

~ have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice; and

~ have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion

We conducted our audit in accordance with lnternationalStandards on Auditing (UK) (ISAs (UK)) and applicable law. Our
responsibilities under those standards are further described in the Auditor's responsibilities for the audit of the financial
statements section of our report. We are independent of the charitable company in accordance with the ethical
requirements that are relevant to our audit of the financial statements in the UK, including the FRC's Ethical Standard,
and we have fulfilled our other ethical responsibilities in accordance with these requirements. We believe that the audit
evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the Trustees' use of the going concern basis of accounting
in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or conditions
that, individually or collectively, may cast significant doubt on the company's ability to continue as a going concern for
a period of at least twelve months from when the financial statements are authorised for issue.

Our responsibilities and the responsibilities of the Trustees with respect to going concern are described in the relevant
sections of this report.

Other information

The Trustees are responsible for the other information. The other information comprises the information included in
the Trustees' annual report, other than the financial statements and our auditor's report thereon. Our opinion on the
financial statements does not cover the other information and, except to the extent otherwise explicitly stated in our
report, we do not express any form of assurance conclusion thereon.
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In connection with our audit of the financial statements, our responsibility is to read the other information and, in doingso, consider whether the other information is materially inconsistent with the financial statements or our knowledgeobtained in the audit or otherwise appears to be materially misstated. If we identify such material inconsistencies orapparent material misstatements, we are required to determine whether there is a material misstatement in thefinancial statements or a material misstatement of the other information. If, based on the work we have performed, weconclude that there is a material misstatement of this other information; we are required to report that fact.

We have nothing to report in this regard.

Matters on which we are required to report by exception

We have nothing to report in respect of the following matters in relation to which the Charities (Accounts andReports) Regulations 2008 require us to report to you if, in our opinion:

~ the information given in the financial statements is inconsistent in any material respect with the Trustees'report; or

~ the charitable company has not kept adequate accounting records; or
~ the financial statements are not in agreement with the accounting records and returns; or
~ we have not received all the information and explanations we require for our audit.

Responsibilities of trustees

As explained more fully in the Trustees' responsibilities statement the Trustees (who are also the directors of thecharitable company for the purposes of company law) are responsible for the preparation of the financial statementsand for being satisfied that they give a true and fair view, and for such internal control as the Trustees determine isnecessary to enable the preparation of financial statements that are free from material misstatement, whether due tofraud or error.

In preparing the financial statements, the Trustees are responsible for assessing the charitable company's ability tocontinue as a going concern, disclosing, as applicable, matters related to going concern and using the going concernbasis of accounting unless the Trustees either intend to liquidate the charitable company or to cease operations, or haveno realistic alternative but to do so.

Auditor's responsibilities for the audit of the financial statements

We have been appointed as auditor under section 144 of the Charities Act 2011 and report in accordance withregulations made under section 154 of that Act.

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free frommaterial misstatement, whether due to fraud or error, and to issue an auditor's report that includes our opinion.Reasonable assurance is a high level of assurance but is not a guarantee that an audit conducted in accordance withISAs (UKj will always detect a material misstatement when it exists. Misstatements can arise from fraud or error andare considered material ff, individually or in the aggregate, they could reasonably be expected to influence the economicdecisions of users taken on the basis of these financialstatements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design procedures in linewith our responsibilities, outlined above, to detect material misstatements in respect of irregularities, including fraud,The extent to which our procedures are capable of detecting irregularities, including fraud, is detailed below.
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Extent to which the audit was considered capable of detecting irregularities, including fraud

We identify and assess the risks of material misstatement of the financial statements, whether due to fraud or error,and then design and perform audit procedures responsive to those risks, Including obtaining audit evidence that issufficient and appropriate to provide a basis for our opinion.

Identifying and assessing potential risks related to irregularities

In identifying and assessing risks of material misstatement in respect of irregularities, including fraud and non-compiiance with the laws and regulations, we considered the following:

the nature of the sector, control environment and organisation performance;the organisation's own assessment of the risks that irregularities may occur either as a result of fraud or error;the results of our enquiries of management and members of the Board of Trustees of their own identificationand assessment of the risks of irregulaiities;
any matters we identified having obtained and reviewed the organisation's documentation of their policies andprocedures relating to:
identifying, evaluating and complying with laws and regulations and whether they were aware of any instancesof non-compliance;
detecting and responding to the risks of fraud and whether they have knowledge of any actual, suspected oralleged fraud;
the internal controls established to mitigate risks of fraud or non-compliance with laws and regulations; andthe matters discussed among the audit engagement team regarding how and where fraud might occur in thefinancial statements and any potential indicators of fraud.

As a result of these procedures, we considered the opportunities and incentives that may exist within the organisationfor fraud and identified the greatest potential for fraud in relation to the completeness of cash-based income as well asthe timing of the recognition of income.

In common with all audits under ISAs (UK), we are also required to perform specific procedures to respond to the riskof management over-ride.

We also obtained an understanding of the legal and regulatory frameworks that the organisation operates in, focusingon provisions of those laws and regulations that had a direct effect on the determination of material amounts anddisclosures in the financial statements. The key laws and regulations we considered in this context included:

Safeguarding, the Financial Reporting Standard applicable in the UK (FRS 102) (effective 1 January 2019) - (CharitiesSORP (FRS 102)), the Financial Reporting Standard applicable in the UK (FRS 102), and the Companies Act 2006.
In addition, we considered provisions of other laws and regulations that do not have a direct effect on the financialstatements but compliance with which may be fundamental to the company's ability to operate or to avoid a materialpenalty. These included Data Protection Regulations.
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Audit response to risks Identified

As a result of performing the above, we identified the timing of the recognition of revenue as the key audit matter
related to the potential risk of fraud.

ln addition to the above, our procedures to respond to risks identified included the following:

reviewing the financial statement disclosures and testing to supporting documentation to assess compliance
with relevant laws and regulations described above as having a direct effect on the financial statements;
enquiring of management and members of the Board of Trustees concerning actual and potential litigation and
claims;

performing analytical procedures to identify any unusual or unexpected relationships that may indicate risks
of material misstatement due to fraud;
reading minutes of meetings of those charged with governance and reviewing correspondence with relevant
authorities where matters identified were significant; and
in addressing the risk of fraud through management override of controls, testing the appropriateness of journal
entries and other adjustments; assessing whether the judgements made in making accounting estimates are
indicative of a potential bias; and evaluating the business rationale of any significant transactions that are
unusual or outside the normal course of business.

We also communicated relevant identified laws and regulations and potential fraud risks to all engagement team
members and remained alert to any indications of fraud or non-compliance with laws and regulations throughout the
audit.

A further description of our responsibilities for the audit of the financial statements is located on the Financial ReportingCouncil's website at: http: //www. frc.org. uk/auditorsresponsibilities. This description forms part of our auditor's report.

Use of our report

This report is made solely to the charitable company's Trustees, as a body, in accordance with Part 4 of the Charities
(Accounts and Reports) Regulations 2008. Our audit work has been undertaken so that we might state to the charitable
company's Trustees those matters we are required to state to them in an auditor's report and for no other purpose. To
the fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the charitable
company and the charitable company's Trustees as a body, for our audit work, for this report, or For the opinions we
have formed.

Alison Buckley (Senior Statutory Auditor)
MITCHELL CHARLESWORTH LLP

Chartered Accountants
Statutory Auditor
8"Floor
44 Peter Street
Manchester
MS SGP

28/07/2022

Mitchell Charlesworth LLP is eligible to act as auditors in terms of Section 1212of the Companies Act 2006
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PARTNERS OF PRISONERS AND FAMILIES SUPPORT GROUP
A COMPANY LIMITED BY GUARANTEE

Statement of Financial Activities (including income and expenditure account)
Year ended 31 March 2022

Unrestricted
Mote Funds

6

Restricted Total Funds Unrestricted
Funds 2022 Funds

6 6 6

Restrkted
Funds

6

Total Funds

2021
6

Income

Grants and donations 15,235 163,548 178,783 309,997 242, 160 552,157

income from charitable

activities:

Operation of prison visitor
centres, family link work
and tea bar services
Investment income
Other income

102,761
249
100

644,747 747,508
249
100

3,347
426

562,576 565,923
426

Total income 118,345 808,295 926,640 313,770 804,736 1,118,506

Expenditure

Costs of raising funds:

Fundraising costs of
donations and legacies 216 216

Expenditure on charitable

activities:

Operation of prison visitor
centres, family link work
and tea bar services 71,433 923,382 994,815 99,501 903,891 1,003,392

Total expenditure 71,433 923,382 994,815 99,717 903,891 1,003,608

Net income/(expenditure)

Transfers between funds 16

46,913

(114,175) 114,175 (101,129)

(115,087) (68,174) 214,053 (99,155) 114,898

101,129

Net movement of funds for
the year (67,262) (912) (68,174) 112,924 1,974 114,898

Reconciiiation offunds

Total funds brought
forward 802,233 1,974 804,207 689,309 689,309

Total funds carried forward 734,971 1,062 736,033 802,233 1,974 804,207

The Statement of Financial Activities includes all gains and losses in the year and

all income and expenditure derive from continuing activities

The notes on pages 21-35 form part of these financial statements
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PARTNERS OF PRISONERS AND FAMILIES SUPPORT GROUP
A COMPANY LIMITED BY GUARANTEE

Balance sheet
as at 31 March 2022

Fixed assets

Tangible assets

Note

18

2022

95,495

2021

109,909

Current assets

Stocks
Debtors
Cash at bank and in hand

19
20

3,161
42,661

622,798

782
20, 737

710,434

668,620

Creditors: Amounts falling due within one year 21 (28,082)

731,953

(37,655)

Net current assets

Net assets

640,538

736,033

694,298

804,207

Funds

Restricted income funds

Unrestricted income funds
General

Designated

Net current assets

24

24
24

659,971
75,000

1,062

734,971

727,233
75,000

1,974

802,233

Totalfunds 736,033 804,207

For the year-ending 31 March 2022 the company was entitled to exemption from audit under section 477 of the
Companies Act 2006 relating to small companies but as this company is a charity, it is subject to audit under the Charities
Act 2011.

The members have not required the company to obtain an audit in accordance with section 476 of the Companies Act
2006.

The directors acknowledge their responsibility for complying with the requirements of the Act with respect to
accounting records and for the preparation of the financial statements.

The financial statements have been prepared in accordance with the provisions applicable to companies subject to the
small companies regime.

These Rnancial statements were approved by the members of the committee on the
signed on their behalf by:

and are

Raymon Hill

Chairman

Company Registration No. 3067385

The notes on pages 21-35 form part of these Rnancial statements
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PARTNERS OF PRISONERS AND FAMILIES SUPPORT GROUP
A COMPANY LIMITED BY GUARANTEE

Statement of cash flows
Year ended 31 March 2022

Note 6
Cash flows from operating activities

Cash used/(generated) in operating activities 25 (87,885)

2022

144,247

2021

Net cash (outflow)/inflow generated from
operating activities (87,885) 144,247

Cash generated/(used) in investing activities

Interest income

Purchase of property, plant and equipment
249 426

(12,339)

Net cash generated/(used) in investing
activities (11,913)

Net (decrease)/increase in cash and cash
equivalents

Cash and cash equivalents at beginning of year

(87,636)

710,434

132,334

578,100

Cash and cash equivalents at end of year 622,798 710,434
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PARTNERS OF PRISONERS AND FAMILIES SUPPORT GROUP
A COMPANY LIMITED BY GUARANTEE

Notes to the Financial Statements
Year ended 31 March 2022

1. Company information

Partners of Prisoners and Families Support Group is a company limited by guarantee domiciled and incorporated
in England and Wales. The registered office is Valentine House, 1079 Rochdale Road, glackley, Manchester, M9
SAJ.

2. Accounting Policies

The principal accounting policies adopted, judgements and key sources of estimation uncertainty in the
preparation of the financial statements are as follows:

gasis of preparation

The financial statements have been prepared in accordance with Accounting and Reporting by Charities: Statement
of Recommended Practice applicable to charities preparing their accounts in accordance with the Financial
Reporting Standard applicable in the UK (FRS 102) (effective 1 January 2019) - (Charities SORP (FRS 102)), the
Financial Reporting Standard applicable in the UK (FRS 102) and the Companies Act 2006.

The financial statements are prepared in sterling, which is the functional currency of the charity. Monetary
amounts in these financial statements are rounded to the nearest E.

Partners of Prisoners and Families Support Group meet the definition of a public benefit entity under FRS 102.
Assets and liabilities are initially recognised at historical cost or transaction value unless otherwise stated in the
relevant accounting policy note(s).

Going concern

At the time of approving the financial statements, the Trustees have a reasonable expectation that the organisation
has adequate resources to continue in operational existence for the foreseeable future. Thus, the Trustees
continue to adopt the going concern basis of accounting in preparing the financial statements.

Income

Income is recognised when the charity has entitlement to the funds, any performance conditions attached to the
item(s) of income have been met, it is probable that the income will be received, and the amount can be measured
reliably.

Income from government and other grants, whether 'capital' grants or 'revenue' grants, is recognised when the
charity has entitlement to the funds, any performance conditions attached to the grants have been met, it is
probable that the income will be received, and the amount can be measured reliably and is not deferred. Grants
are deferred to future periods only when this is specified by the funder or other preconditions of the fund are not
yet met.

For legacies, entitlement is taken as the earlier of the date on which either: the charity is aware that probate has
been granted, the estate has been finalised and notification has been made by the executor(s) to the Trust that a
distribution will be made, or when a distribution is received from the estate. Receipt of a legacy, in whole or in
part, is only considered probable when the amount can be measured reliably, and the charity has been notified of
the executor's intention to make a distribution. Where legacies have been notified to the charity, or the charity is
aware of the granting of probate, and the criteria for income recognition have not been met, then the legacy is
treated as a contingent asset and disclosed if material.

Investment income is recognised on a receivable basis.
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PARTNERS OF PRISONERS AND FAMILIES SUPPORT GROUP
A COMPANY LIMITED BY GUARANTEE

Nates to the Financial Statements
Year ended 31 March 2022

2. Accounting Policies fconunueirj

Expenditure

Expenditure is recognised once there is a legal or constructive obligation to make a payment to a third party, it is
probable that settlement will be required, and the amount of the obligation can be measured reliably. Expenditure
is classified under the following activity headings:

~ Costs of raising funds are the direct and indirect costs of raising funds for charitable purposes, including
applying for grants.

~ Charitable activities include expenditure associated with the provision of services at the visitors' centres and
include both the direct costs and support costs relating to these activities.

~ Support costs include central functions and have been allocated to activity cost categories either directly
where identifiable or on a basis pro-rata with income.

~ Other expenditure represents those items not falling into any other heading.

Funds structure

~ Restricted funds are funds subject to specific restrictive conditions imposed by the donor or by the purpose
of the contract / monies received. The purpose and use of restricted funds is set out in note 24 to the financial
statements.

~ General funds are unrestricted funds, which are available for use at the discretion of the Trustees in
furtherance of the general objectives of the charity.

~ Designated funds are funds which have been allocated or designated for specific purposes by the charity out
of unrestricted funds.

Tangible fixed assets

All fixed assets are initially recorded at cost. The charity operates a E1,000 capitalisation policy and items will not
be capitalised under this de-minimis limit. Depreciation is calculated so as to write off the cost of an asset, less its
estimated residual value, over the useful economic life of that asset as fogows:

Freehold land and buildings - 4% straight line

Equipment - 25%straight line

Stock

Stock of goods for resale is included at the lower of cost or net realisable value.

Operating leases

Rentals applicable to operating leases where substantially all of the benefits and risks of ownership remain with
the lessor are charged to the Statement of Financial Activities on a straight-line basis over the period of the lease.

Pensions

The charity operates an auto enrolment defined contribution scheme for all eligible employees in line with current
legislation.
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PARTNERS OF PRISONERS AND FAMILIES SUPPORT GROUP
A COMPANY LIMITED SY GUARANTEE

Notes to the Financial Statements
Year ended 31 March 2022

2. Accounting Policies [conunued]

Debtors

Trade and other debtors are recognised at the settlement amount due after any trade discounts offered.

Prepayments are valued at the amount prepaid net of any trade discounts due.

Cash at bank and in hand

Cash at bank and cash in hand includes cash and short-term highly liquid investments with a maturity of threemonths or less from the date of acquisition or opening of the deposit or similar account.

Creditors and provisions

Creditors and provisions are recognised where the charity has a present obligation resulting from a past event thatwill probably result in the transfer of funds to a third party and the amount due to settle the obligation can bemeasured or estimated reliably. Creditors and provisions are normally recognised at their settlement amount afterallowing for any trade discounts due.

Financial instruments

The charity only has financial assets and financial liabilities of a kind that qualify as basic financial instruments.Basic financial instruments are initially recognised at transaction value and subsequently measured at theirsettlement value with the exception of bank loans which are subsequently measured at amortised cost using theeffective interest method.

3. legal status of the Charity

The company is limited by guarantee and all members have agreed to contribute an amount not exceeding 810 inthe event of a winding up. The number of members at the year end was 8 (2021-9).

4. Judgements and key sources of estimation uncertainty

In the application of the charity's accounting policies, the Trustees are required to make judgements, estimatesand assumptions about the carrying amount of assets and liabilities that are not readily apparent from othersources. The estimates and associated assumptions are based on historical experience and other factors that areconsidered to be relevant. Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting estimatesare recognised in the period in which the estimate is revised where the revision affects only that period, or in theperiod of the revision and future periods where the revision affects both current and future periods.
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PARTNERS OF PRISONERS AND FAMILIES SUPPORT GROUP
A COMPANY LIMITED BY GUARANTEE

Notes to the Financial Statements
Year ended 31 March 2022

Grants and donations

Grants

Unrestricted
Funds

f

Restricted Total Funds Unrestricted
Funds 2022 Funds

f f

Restricted Total Funds
Funds 2021

f f

I CO

Women's Centre Oldham

Merseyside VRU

Clothworkers Foundation
HMPS Shared Services
COVID-19 lob Retention
Grant

COVID-19 Additional

Restrictions Grant

4,866

9,245

69,371
94,177

69,371
94,177

188,472

4,866 109,262

9,245

126,218
50,725
59,936
5,000

126,218
50,725
59,936
5,000

188,472

109,262

Donations
14,111 163,548 177,659 297,734 241,879 539,613

Online and other
donations 1,124 1,124 12,263 281 12,544

15,235 163,548 178,873 309,997 242, 160 552, 157

6. Income from charitable
activities

Unrestricted Restricted Total Funds Unrestricted
Funds Funds 2022 Funds

f f f

Restricted Total Funds
Funds 2021

f f
income from service level
agreements and fees
Visitors' Centre Operation
Tea Bar Activities 102,761

644,747 644,747 562,576 562,576
102,761 3,347 3,347

102,761 644,747 747,508 3,347 562,576 565,923

Investment Income
Unrestricted Total Funds Unrestricted Total Funds

Funds 2022 Funds 2021
f f f f f

Bank interest received 249 249 426 426

The investment income arises from interest bearing
deposit accounts.

8.
Costs of raising funds

Unrestricted Total Funds Unrestricted Total Funds
Funds 2022 Funds 2021

f f

Donation and fundraising costs 216 216
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PARTNERS OF PRISONERS AND FAMILIES SUPPORT GROUP

A COMPANY LIMITED BY GUARANTEE

Notes to the Financial Statements
Year ended 31 March 2022

9. Analysis of charitable expenditure - current year

The charity undertakes direct charitable activities only and does not make grant payments.

Basis of
allocation

Hub & Tea
Bar services

f

Visitor Family Link

centres Work

E f

Total
2022

E

Tea Bar & Visitor Centre
supplies

Wages and salaries

Governance costs
Support costs

Direct

Direct

Direct

Note 11

49,372
22,061

23,927
434,080

18,257
206,396

79,498
4,631

156,593

73,299
535,639

22,888
362,989

Total 71,433 682,660 240,722 994,815

Analysis of charitable expenditure - prior year

Basis of
allocation

Hub & Tea
Bar services

f

Visitor
centres

f

Family Link

Work
f

Total
2021

E

Tea Bar & VC supplies

Wages and salaries

Governance costs
Support costs

Direct

Direct

Direct

Note 11

16,153
83,348

3,349
354,878

10,828
256,337

147,507
4,661

126,331

19,502
585,733

15,489
382,668

Total 99,501 625,392 278,499 1,003,392

Expenditure on charitable activities was f994,815 (2021 - E1,003,392) of which f71 433 was unrestricted (2021-
E99,501) and f923,382 restricted (2021- f903,891).

10. Summary of analysis of expenditure and related income for charitable activities - current year

Hub & Tea
Bar services

f

Visitor
centres

E

Family Link

Work
f

Total
2022

E

Costs (note 9)
Grant support (note 5)
SLA support (note 6)

(71,433)
14,111

(682,660)

644,747

(240,722)
163,548

(994,815)
177,659
644,747

Net cost - other income (57,322) (37,913) (77,174) (172,409)
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PARTNERS OF PRISONERS AND FAMILIES SUPPORT GROUP

A COMPANY LIMITED BY GUARANTEE

Notes to the Financial Statements
Year ended 31 March 2022

10. Summary of analysis of expenditure and related income for charitable activities - prior year

Hub & Tea
Bar services

f

Visitor

centres
f

Family Link

Work
f

Total
2021

f

Costs (note 9)
Grant support (note 5)
SLA support (note 6)

(99,501)
297,734

(625,392)

562,576

(278,499)
241,879

(1,003,392)
539,613
562,576

Net income/(cost) - other income 198,233 (62,816) (36,620) 98,797

11. Analysis of support costs - current year

The charity allocates its support costs as shown in the table below and then further apportions those costs
between the three charitable activities undertaken (see note 9). Where practicable any support costs are directly

attributed to the activity„where this is not possible it has been apportioned pro-rata to the income derived from

the activity.

Support cost Basis of allocation

Prison visitor centres,
family link work &

tea bar facilities

f
Governance

f

Total
2022

f

Project costs
Wages and salaries

Premises costs
General operating costs
Audit fees
Legal and professional costs

Direct

Income derived

Income derived

Income derived

Governance

Governance

4,582
266,324
12,328
79,755

9,300
13,589

4,582
266,324

12,328
79,755
9,300

13,589

362,989 22,889 385,878

Analysis of support costs - prior year

Support cost Basis of allocation

Prison visitor centres,
family link work &

tea bar facilities
f

Governance

f

Total
2021

f

Project costs
Wages and salaries

Premises costs
General operating costs
Audit fees
Legal and professional fees

Direct

Income derived

Income derived

Income derived

Governance
Governance

16,052
270,526

10,715
85,375

9,300
6,189

16,052
270,526
10,715
85,375
9,300
6,189

382,668 15,489 398,157
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PARTNERS OF PRISONERS AND FAMILIES SUPPORT GROUP

A COMPANY LIMITED BY GUARANTEE

Notes to the Financial Statements
Year ended 31 March 2022

12. Staff costs and emoluments

Total staff costs were as follows:

2022
E

2021
E

Salaries and wages
Social secudity costs
Pension costs

737,130
50,391
13,008

791,433
51,186
13,641

800,529 856,260

The number of employees who earned between E60 000 and E69 999 is 1 (2021- None).

No charity Trustees received any emoluments or payment for professional or other services in the year. No

Trustees were re-imbursed for travelling expenses during the year (2021: None).

The key management personnel of the charity comprise the Trustees and the Chief Executive Officer, the total

employee benefits of the key management personnel of the charity was E60,079 (2021:E56,190).

13. Staff numbers

The average number of employees during the year was as follows:

2022
Number

2021
Number

Chief Executive

Head of Operations

Managers

Family Support Leads

Administration

Support Workers

1
1
4

12
1

32

1
1
4

11
1

31

51 49

14. Pension Costs

The charity operates an auto enrolment defined contiibution scheme for all eligible employees in line with current

legislation. It is a defined contribution scheme and contributions are charged in the statement of financial activities

as they accrue. The employer's charge for the year for the charity is E13,008 (2021- E13,641).

15. Net (outgoing)/incoming resources for the year 2022

E

2021

This is stated after charging:

Depreciation 14,414 17,614

Auditor's remuneration:

External audit
Other services

7,800
2,520

7,380
2,460
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PARTNERS OF PRISONERS AND FAMILIES SUPPORT GROUP

A COMPANY LIMITED BY GUARANTEE

Notes to the Financial Statements
Year ended 31 March 2022

16. Transfers bebaeen funds

During the year the organisation received CDVID-19 Job Retention Scheme income. This income has been treated

as unrestricted income initially and amounts claimed in relation to both Visitor Centre and restricted project wages

have then been transferred to those respective funds to reduce the employment costs. These amounted to E2,636
to reduce Visitor Centre wages.

The balance of funds was transferred from/to the unrestricted fund during the year to cover the remaining costs
incurred on a number of restricted funds (see note 25).

17. Taxation

The charity is exempt from tax on income and gains falling within section 505 of the Taxes Act 1988or section 252

of the Taxation of Chargeable Gains Act 1992 to the extent that these are applied to its charitable objects.

18. Tangible fixed assets

Cost

At 1st April 2021

At 31st March 2022

Freehold
buildings

6

244, 291

244, 291

Equipment
E

34,702

34,702

Total

E

278,993

278,993

Depreciation

At 1st April 2021
Charge for the year

146,108
9,771

22,976
4,643

169,084
14,414

At 31st March 2022

Net book value

At 31st March 2022

155,879

88,412

27,619

7,083

183,498

95,495

At 31st March 2021 98,183 11,726 109,909

19. Stock 2022
E

2021
f

Goods for resale 3,161 782
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PARTNERS OF PRISONERS AND FAMILIES SUPPORT GROUP
A COMPANY LIMITED BY GUARANTEE

Notes to the Financial Statements
Year ended 31 March 2022

20. Debtors 2022
6

2021
6

Trade debtors

Prepayments and other debtors
29,285
13,376

9,046
11,691

42,661 20,737

21. Creditors: amounts falling due within one year 2022
6

2021
6

Trade creditors
Accruals and other creditors

13,129
14,953

8,230
29,425

28,082 37,655
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PARTNERS OF PRISONERS AND FAMILIES SUPPORT GROUP

A COMPANY LIMITED BY GUARANTEE

Notes to the Financial Statements
Year ended 31 ht arch 2022

22. Commitments under operating leases

The company leases office equipment under formal operating leases. The lease agreement terminates in 2023.

At 31 March 2022 the company had annual commitments under non-cancellabie operating leases as set out
below.

Other equipment
2022 2021

f fOperating leases which expire

Within 1 year
Within 2 to 5 years

4,865 9,744

4,865

4,865 14,609

23. Analysis of net assets between funds
Current year General fund

6

Designated

funds

6

Restricted
funds

6
Total

6

Tangible fixed assets
Cash at bank and in hand

Other net current assets/(liabilities)

95,495
622,798
(58,322) 75,000 1,062

95,495
622,798
17,740

659,971 75,000 1,062 736,033

Previous year
General fund

f

Designated

funds

6

Restricted
funds Total

6

Tangible fixed assets
Cash at bank and in hand

Other net current assets/(liabilities)

109,909
710,434
(93,110) 75,000 1,974

109,909
710,434
(16,136)

727,233 75,000 1,974 804,207
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PARTNERS OF PRISONERS AND FAMILIES SUPPORT GROUP

A COMPANY LIMITED BY GUARANTEE

Notes to the Pinancia( Statements
Year ended 31 March 2022

25. Analysis of charitable funds

Balance at Incoming Resources Balance at
1 April 2021 resources expended Transfers 31 March 2022

Analysis of unrestricted fund
movements f f

General fund 727,233 118,346 (71,433) (114,175) 659,971

Desi8nated funds

Building Maintenance / Security
IT Maintenance

HR & Consultancy

Governance / Trustee
Recruitment & Training

Staff Development

Quality Standards

15,000
15,000
15,000

5,000
10,000
15,000

15,000
15,000
15,000

5,000
10,000
15,000

Total designated funds 75,000 75,000

Total unrestricted funds 802,233 118,346 (71,433) (114,175) 734,971

Name of fund

Building Maintenance / Security

Description, nature, and purposes of the fund

To provide for general building upkeep and repair.

IT Maintenance
To provide an opportunity to respond to growth and development
requirements in relation to IT performance.

HR & Consultancy
To provide for any associated costs in relation to the re-structure or support
of the POPS Management team.

Governance/ Trustee
Recruitment and Training

To provide for a robust governance board including recruitment and

training of new trustees.

Staff Development

Quality Standards

To provide for training and development of management roles created by
the Senior Management restructure process.

To adopt ISO or equivalent quality standard.
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PARTNERS OF PRISONERS AND FAMILIES SUPPORT GROUP

A COMPANY LIMITED BY GUARANTEE

Notes to the Financial Statements
Year ended 31 March 2022

25. Analysis of charitable funds
[Continued]

Analysis of restricted fund

movements

Fund at Incoming Resources Fund at

1 April 2021 resources expended Transfers 31 March 2022

f f f f f

Visitor centres
Women's Centre Oldham

Merseyside VRU

Clothworkers Foundation 1,974

644,747
69,371
94,177

(718,440)
(76,439)

(127,591)
(912)

73,693
7,068

33,414
1,062

Total 1,974 808,295 (923,382) 114,175 1,062

Name of fund Description, nature, and purposes of the fund

Visitor centres Provision of support services to families at NW prison visitor centres.

Women's Centre Oldham

Support to women of Oldham at risk of contact with the criminal justice

system.

Merseyside VRU

Clothworkers Foundation

Prisoners Family Support consultation project in Merseyside.

Purchase of IT equipment.
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PARTNERS OF PRISONERS AND FAMILIES SUPPORT GROUP

A COMPANY LIMITED BY GUARANTEE

Notes to the Financial Statements
Year ended 31 March 2022

25. Analysis of charitable funds

[Cnnunuedi

Analysis of unrestricted fund
movements

Balance at Incoming Resources Balance at

1 April 2020 resources expended Transfers 31 March 2021

6 6 6 6 6

General fund 614,309 313,770 (99,717) (101,129) 727,233

Designated funds

Building Maintenance / Security

IT Maintenance

HR & Consultancy

Governance / Trustee
Recruitment & Training

Staff Development

Quality Standards

15,000
15,000
15,000

5,000
10,000
15,000

15,000
15,000
15,000

5,000
10,000
15,000

Total designated funds 75,000 75,000

Total unrestricted funds 689,309 313,770 (99,717) (101,129) 802,233

Name of fund

Building Maintenance /Security

Description, nature, and purposes of the fund

To provide for general building upkeep and repair.

IT Maintenance
To provide an opportunity to respond to growth and development

requirements in relation to IT performance.

HR & Consultancy

To provide for any associated costs in relation to the re-structure or support
of the POPS Management team.

Governance / Trustee
Recruitment and Training

To provide for a robust governance board including recruitment and

training of new trustees.

Staff Development

Quality Standards

To provide for training and development of management roles created by

the Senior Management restructure process.

To adopt ISO or equivalent quality standard.
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PARTNERS OF PRISONERS AND FAMILIES SUPPORT GROUP

A COMPANY LIMITED BY GUARANTEE

Notes to the Financial Statements
Year ended 31 March 2022

25. Analysis of charitable funds

[Continued)

Analysis of restricted fund

movements

Fund at Incoming Resources Fund at
1 April 2020 resources Expended Transfers 31 March 2021

E E E f.

Visitor centres
ICO

Women's Centre Oldham

Merseyside VRU

Clothworkers Foundation

562,576
126,218
51,006
59,936

5,000

(625,392)
(139,466)

(55,699)
(80,308)

(3,026)

62,816
13,248

4,693
20,372

1,974

Total 804,736 (903,891) 101,129 1,974

Name of fund

Visitor centres

ICO

Description, nature, and purposes of the fund

Provision of support services to families at NW prison visitor centres.

Family support service attached to Intensive Community Order sentence.

Women's Centre Oldham

Support to women of Oldham at dsk of contact with the criminal justice
system.

Merseyside VRU

Clothworkers Foundation

Prisoners Family Support consultation project in Merseyside.

Purchase of IT equipment.

26. Cash used in operations 2022
E

2021
E

Net movements in funds (68,174) 114,898

Adjustments for:

Depreciation

Interest income
14,414

(249)
17,614

(426)

Movements in working capital:

(Increase)/decrease in stock
(Increase)/decrease in debtors
Decrease in creditors

(2,379)
(21,924)

(9,573)

7,126
8,387

(3,352)

Net cash (used)/generated in operations (87,885) 144,247
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27. Net debt reconciliation

1Apr0
2021

f
Cash flows

f

31 March
2022

f

Cash 710,434

710,434

(87,636)

(87,636)

622,798

622,798

1April

2019
f

Cash flows

f

31 March
2021

f

Cash 578,100 132,334 710,434

578,100 132,334 710,434
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Trustees’ Annual Report 
Year ended 31 March 2021 
 
 
The Trustees are pleased to present their annual Trustees’ report together with the financial statements of the charity 
for the year ended 31 March 2021, which are also prepared to meet the requirements for a directors’ report and 
accounts for Companies Act purposes. 
 
The financial statements comply with the Charities Act 2011, the Companies Act 2006, the Memorandum and Articles 
of Association, and Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities 
preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK (FRS 102) (effective 
1 January 2019). 
 
Purposes and activities  
 
The charity’s purposes are: 
 
1) The advancement of education and training and the relief of poverty and sickness among persons who are 

suffering, or who have suffered, a legal restriction on their liberty in a penal or correctional establishment, or by 
any other remit we process, and the families of such persons in such ways the Trustees think fit, and 

 
2) To further promote the study of, and research into, all aspects and methods of the prevention of crime and 

delinquency, and to obtain and make records of, and disseminate the useful results of such research for the 
benefit of the public. 

 
These purposes are delivered by following the current mission statement: 
 
Partners of Prisoners and Families Support Group (POPS) aim to provide a variety of services to support anyone who 
has a link with someone in prison, prisoners, and other agencies. POPS provide assistance to these groups for the 
purpose of enabling families to cope with the stress of arrest, sentencing, imprisonment and release.   
 
POPS is a proactive organisation and recognises the ever-changing needs of those it supports, especially in the light of 
the major changes taking place externally within the Criminal Justice System (CJS) and associated public services.  These 
needs and the increasing potential for growth in demand for the services we provide have formed the backdrop for the 
development and implementation of our three-year Strategic Plan (Looking Back to Move Forward 2019-2022) and 
organisational staffing and service restructure. 
 
The seven strategic priorities in the 2019-2022 strategic plan are as follows: 
 
1) Invest in those who invest in families 
 
2) Robust and informed governance  
 
3) Growing to meet need 
 
4) Strengthening our community roots 
 
5) Ensuring evidence based practice 
 
6) Making POPS’ message visible 
 
7) Diversification of funding  
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Trustees’ Annual Report 
Year ended 31 March 2021 [Continued] 
 
 
Public benefit statement 
 
The Trustees are clear that the purposes of Partners of Prisoners and Families Support Group are carried out for public 
benefit. They have referred to the guidance contained in the Charity Commission’s general guidance on public benefit  
when reviewing the purpose and objectives and when planning the future activities. In particular the Trustees will 
consider how planned activities will contribute to the aims and objectives they have set. 
 
Achievements and performance 
 
POPS’ overall vision for the period of this report is to ‘Look Back to Move Forward’ and to re-associate ourselves with 
our community roots. By doing so we have identified opportunities to ensure families, offenders and their children 
receive access to quality support, when required, both throughout the CJS and in the communities they live in.  We will 
continue to do this by promoting the ethos of user voice and experience, taking all opportunities to raise the issues 
relating to the groups we work with and develop quality service delivery in line with new government agendas. The 
activities built into the “looking back to move forward” 2019/2022 strategic plan are on track to be implemented despite 
COVID-19 pandemic restrictions.  
 
From April 20 – March 21 the COVID-19 pandemic and restrictions impacted all POPS’ service delivery. The most severely 
affected has been POPS’ prison-based coffee shops, which have remained closed for the whole year due to the Public 
Health England restrictions on cafes and other hospitality venues. The closure of the coffee shops resulted in a loss of 
income which was offset by relief funding provided by the commissioner. 
 
All POPS’ welfare services continued to be delivered during the Pandemic via home working solutions, utilising 
telephone or online communication platforms eg Zoom. Where practicable, on-site adaptations were also made to 
delivery of prison-based welfare services. New methods of service delivery and new interventions were implemented 
in line with COVID-19 restrictions and COVID-19 secure requirements.  
 
POPS have operated its core business requirements utilising a ‘home working’ policy plan which has been effective by 
ensuring daily telephone and online contact with key staff, regular online staff team support meetings and daily catch 
ups via email.  
 
At a strategic level, POPS retained regular contact with Commissioners and funders via weekly meetings with HMPPS, 
to negotiate variations to contractual requirements to enable delivery to continue throughout the COVID-19 
restrictions.  
 
Partnerships 
 
POPS continue to develop the concept of a “Continuum of Care” for offenders’ families, offenders and their children, as 
they progress through the various stages of the Criminal Justice System, including the communities they live in. 
 
• Throughout the COVID-19 Pandemic, the continued delivery of the “Making the Connection model (version 2) 

for 11 Visitor Centres in the North of England, was maintained and has benefited not only families of prisoners, 
but the commissioner, the establishment and the offender. Adaptations to the service offer ensured that families 
continued to be supported by POPS’ Visitor Centre staff including the provision of a telephone helpline service 
and the regular updating of information via our external communications platforms.  

• As part of our ongoing commitment to raising and challenging the issues for people from BAME backgrounds in 
the CJS, our CEO continued to be invited to attend the Young Review Advisory Panel (now renamed EQUAL 
Independent Advisor Group) and the HMPPS External Advice and Scrutiny Panel (EASP) formed in response to 
the LAMMY Review.  We also continued our ongoing partnership with the Community Rehabilitation Service and 
to be a partner in the Greater Manchester Women’s Support Alliance to provide support services to women in 
Oldham. POPS were successful with a Community Safety Partnership application to Oldham Local Authority to 
enhance the services to women who utilise the Centre. This resulted in the delivery of a women focused 
programme (Intuition). 
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Year ended 31 March 2021 [Continued] 
 
 
Partnerships (continued) 
 

• POPS staff have continued to promote the user lived experience and have offered innovative solutions to 
Criminal Justice issues including online training to a broad range of external agency staff, presentations at online 
conferences, attendance at online Policy Forums, and engagement with Academic Research and Consultation 
projects eg Building Better Futures, A Record of Our Own. 

• POPS developed partnership relationships with private sector commissioners with a view to provide Family 
Support Services at new prison build sites and also to support prison leavers and their families via though the 
gate support initiatives. 

• POPS continued to contribute to the strategic direction of the Farmer Review and its impact upon the delivery of 
services to prisoners’ families, including utilising POPS’ ‘Golden Thread’ video made with and by children of 
prisoners and to working with agencies that place prisoners’ children at the heart of their delivery offer.  

• POPS continue to develop its community Family Support offer in the Merseyside geographical area and has 
undertaken a Family Consultation Project funded by the Merseyside Violence Reduction Partnership (VRP) This 
resulted in Merseyside VRP commissioning POPS to provide community based resettlement support across the 
Merseyside region resulting in POPS opening a Liverpool Satellite office base. 
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POPS updated the current Quality Cycle to be inclusive of legislative changes and data protection requirements 
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Year ended 31 March 2021 [Continued] 
 
 
Leadership and Management  
 
Strategic plan  
 
POPS have reviewed its strategic plan 2019-2022 as part of regular Board meetings and are confident that we will 
achieve the proposed aims and objectives before its natural end.  We will liaise with Trustees and wider stakeholders 
to plan the development of the next strategic plan (2022-2025) that will ensure we continue to move forward to develop 
the organisational delivery for the next 3 years. 
 
Human resources 
 
POPS continue to review our capacity to deliver quality services and we continue to update our HR employment law 
department to ensure we remain a robust and fair employer. All the terms and conditions of service (contractual and 
non-contractual) are reviewed yearly via POPS’ Quality Cycle and updated appropriately to be in line with current 
legislation. 
 
Financial review 
 
The results and financial position reflect the impact of the COVID-19 pandemic on the business for the reporting period.  
 
The Trustees have considered the impact of the COVID-19 pandemic on the future business and have taken appropriate 
steps to mitigate this impact including: 
 

• POPS formulated a COVID-19 Contingency plan at the beginning to minimise the impact on service delivery  
 

• POPS’ current contracts are being paid in full as POPS staff are available to provide the contracted service 
during the term of COVID-19 control measures. 

 
• Capacity of the organisation to deliver its current contracts during COVID-19 control measures, including loss 

of retail income 
 

• Review of principle risks associated with COVID-19 including updating policies, systems and procedures to 
ensure compliance relating to staffing and Trustee responsibilities, IT Security relating to homeworking and 
monitoring of cash flow. 

 
• Regular financial updates from the CEO and Finance Manager in relation to forecasted budget, income and 

expenditure and cash flow. 
 

• POPS access to Relief funding from current commissioners 
 

• applying for additional grant funding specifically those available due to COVID-19 
 

• Review of Reserves Policy to provide assurance of POPS’ capacity to ‘bridge’ short term cash flow matters and 
any potential for identifying designated reserve spending. 

 
• Review of POPS’ potential to respond to loss of contractual or retail income via identification of new funding 

opportunities 
 

• Review risk management log associated with any reputational impact associated with inability to deliver all or 
part thereof of current contracts due to COVID-19 
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Gross Income was £1,118,506 which was £452,690 below budget and £461,199 lower than the last financial year. 
 
Expenditure for the year was £1,003,608 which was £626,499 under budget and £549,830 lower than last year.  There 
was a surplus for the year of £114,898 versus a budget deficit of (£58,911) and a previous year surplus £26,267. 
 
The total reserves of the charity at the end of the financial year are £804,207 (2020: £689,309). This has been split 
between a general fund of £727,233 (2020: £614,309), designated funds of £75,000 (2020: £75,000) and restricted funds 
of £1,974 (2020: £Nil). 
 
The designated funds consist of: Building Maintenance/Security £15,000; IT Maintenance £15,000; HR & Consultancy 
Fund £15,000; Governance & Trustee Recruitment/Training £5,000; Quality Standards £15,000; Staff Development 
£10,000. 
 
POPS has delivered its financial targets according to the budget. This secure financial situation will allow POPS to commit 
some of its reserve strength in the coming year to further develop the potential and expansion of the charitable 
activities. 
 
Investment powers and policy 
 
The charity has a policy of prudent investment of surplus funds. 
 
Investment statement  
 
The charity adopts a very prudent approach to financial investments. 
 
The policy is to maintain sufficient funds in a current account (at present with Unity Trust Bank) to ensure a minimum 
of one month’s planned expenditure is completely covered, even if no income was received. Preferably, two months’ 
planned expenditure should be covered. The current account funds are monitored on a daily basis by the Finance 
Department, and reviewed monthly by the Senior Management Team. Thereafter, Surplus Funds are deposited in two 
accounts, as defined by ratings agencies, and where possible, within the Financial Services Compensation Scheme level 
(currently £85,000) per account. The level of Surplus Funds is assessed and reviewed on a quarterly basis and reported 
to the Board of Trustees. Bank ratings are checked annually. Any recommendations for changes to Surplus Funds 
deposits, to increase/decrease values or to switch to alternative accounts, are put before the Board for authorisation. 
 
Reserves policy 
 
POPS has an agreed reserves policy that supports the maintenance of free reserves of between three and six months of 
the resources expended. At the end of the year, the free reserves were 16.18 months (2020: 14.61) excluding fixed 
assets. POPS ended the year with £804,207 net assets. 
 
Risk management  
 
The charity continues to review all its funding sources and required staffing knowledge to specialise in negotiating and 
sourcing grants and other contractual opportunities.  Internal risks are minimised by implementation of management 
controls and self-auditing procedures.  The financial management of the organisation is controlled by a specialist in-
house department and is overseen by the Board of Trustees. A new risk management framework has been developed 
to improve decision making. A New Business Development focus has also been implemented to ensure potential 
business opportunities are considered for any financial, capacity and reputational risks. 
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Structure, Governance and Management 
 
Governing document  
 
POPS is a company limited by guarantee governed by its Memorandum and Articles of Association dated 12/06/1995 as 
amended by special resolutions dated 12/08/2002 as amended by special resolutions dated 15/09/2003 new articles 
adopted by special resolution dated 18/03/2013 as registered at Companies House on 08/04/2013. 
 
Governance  
 
POPS have recruited new Board members to reflect the capacity required to govern a growing organisation.  We 
appointed new Trustees and continued to meet online at least four times per year with additional attendance at an 
allocated sub-committee. A robust online Trustee induction process was developed including training on POPS’ 
Management Accountancy procedure and reporting style, Human Resource and Operational overview and Strategic 
vision. 
 
During the year, POPS’ Senior Management team met frequently with Trustees to ensure they were regularly updated 
and assured on the adaptations to service delivery impacted by COVID-19 restrictions, contractual negotiations and 
variations, and financial impact and mitigating actions taken.  
 
Appointment of trustees 
 
One third of the members of the Board of Trustees are retired by rotation at the annual general meeting. Retiring 
members are able to apply to be re-elected. The Charity is currently expanding the number of Trustees in order to 
introduce additional skills to complement those of the existing Board of Trustees. Selected prospective trustees 
complete an application form and are interviewed by the Chair of the Board and the Chief Executive Officer before being 
proposed to the Board of Trustees for acceptance as a new Board Member. Four new Trustees were recruited through 
the POPS Trustee recruitment process which included formal application and interview by the Chair of Trustees and CEO 
and ratification at the March 2021 Board meeting. 
 
Trustee induction and training 
 
New trustees are provided with a comprehensive induction pack and undergo an orientation day to brief them on their 
legal obligations under charity and company law, the content of the Memorandum and Articles of Association, the 
committee, decision making processes, the business plan and recent financial performance of the charity. During the 
induction day they meet key employees and other trustees. Trustees are encouraged to attend appropriate external 
training events where these will facilitate the undertaking of their role. (Additional communication systems have been 
initiated in order to have contact with Trustees outside of statutory meeting:  eg Designated sub-groups, and conference 
calls). POPS are looking to develop a Trustee Champion model that will allow Trustees to participate in-between 
meetings on operational matters that are matched to their specialist interest. 
 
Reference and administrative details 
 
Reference and administrative details are shown in the schedule of members of the board and professional advisers on 
page 1 of the financial statements. 
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Directors and Trustees  
 
The directors of the charitable company (the charity) are its Trustees for the purpose of charity law and throughout this 
report are collectively referred to as the Trustees. The Trustees who served the company during the period were as 
follows: 
 
Key management personnel: Trustees and Directors 
 
Chair: Raymond Hill 
 
 Richard Barnes (resigned 20 September 2021) 
 Sarah Beresford 
 Richard Conway (appointed 15 March 2021) 
 Sarah Cooke 
 Zack Haider (appointed 15 March 2021) 
 Lauren Hall (appointed 15 March 2021) 
 Richard Rowley 
 Simon Scott (appointed 15 March 2021, resigned 20 September 2021)   
  
Key management personnel: Principal staff 
 
Chief Executive Officer:  Diane Curry OBE  
 
Plans for the future  
 
• Engage diverse funders of family and offender services to recognise the associated needs of prisoners, prison 

leavers, their families and their children.  

• Continue to grow potential for the Making the Connection (version 2) Family Services model to engage with 
wider agendas and locality-based support. 

• Continue to develop and deliver our commercial offer to prison retail outlets, incorporate e-commerce, training 
and development of commercial fundraising strategy. 

• Pursue new funding opportunities to enhance our current delivery of services including the forming of new 
alliances and partnerships with agencies with a broader remit, including Health and wellbeing, Equalities (Racial 
injustice), Children and Young people, women offenders, and community-based support. 

• Develop Charity Log as a data capture tool and as an indicator of impact of POPS’ services upon family 
relationships and re-offending and social return on investment. 

• Continue to promote the value of the “lived experience” as an asset within the organisation and the wider field. 

• Develop a staff training module to include awareness of the Equalities agenda, update HR policies and procedures 
and respond to staff needs on an ongoing basis including the introduction of a staff welfare service provided by 
Medicare.  

• Recruit new Trustees to reflect the diverse make up of our communities 

• Expand our services into new geographical areas to meet specific locality needs 

• Develop a new marketing and communications strategy to ensure POPS’ message is visible to a wider audience 

• Develop an online adaptation of the ‘Hidden Sentence’ training module. 
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Trustees' responsibilities 
 
The Trustees (who are also directors of POPS for the purpose of company law) are responsible for preparing the 
Trustees’ Annual Report and the financial statements in accordance with applicable law and United Kingdom Accounting 
Standards (United Kingdom Generally Accepted Accounting Practice). 
 
Company law requires the Trustees to prepare financial statements for each financial year, which give a true and fair 
view of the state of affairs of the charitable company and of the incoming resources and application of resources, 
including the income and expenditure, of the charitable company for that period. In preparing these financial 
statements, the Trustees are required to: 
 
• Select suitable accounting policies and then apply them consistently; 

• Observe the methods and principles in the Charities SORP; 

• Make judgements and estimates that are reasonable and prudent; 

• State whether applicable UK Accounting Standards have been followed, subject to any material departures 
disclosed and explained in the financial statements;  

• Prepare the financial statements on the going concern basis unless it is inappropriate to presume that the 
charitable company will continue in operation. 

 
The Trustees are responsible for keeping adequate accounting records that disclose with reasonable accuracy at any 
time the financial position of the charitable company and enable them to ensure that the financial statements comply 
with the Companies Act 2006. They are also responsible for safeguarding the assets of the charitable company and 
hence for taking reasonable steps for the prevention and detection of fraud and other irregularities. 
 
In so far as the Trustees are aware: 
 
• There is no relevant audit information of which the charitable company’s auditor is unaware; and 

• The Trustees have taken all steps that they ought to have taken to make themselves aware of any relevant audit 
information and to establish that the auditor is aware of that information. 

 
Auditors  
 
Mitchell Charlesworth LLP has been re-appointed as auditors for the ensuing year. 
 
Signed by order of the Trustees 
 
 
 
  
Raymond Hill 
Chairman 
 

jonathanl
Typewritten text
26 September 2021
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We have audited the financial statements of Partners of Prisoners and Families Support Group (the ‘charitable 
company’) for the year-ended 31 March 2021 which comprise the Statement of Financial Activities, the Statement of 
Financial Activities (including Income and Expenditure Account), the Balance Sheet, the Cash Flow Statement and notes 
to the financial statements, including a summary of significant accounting policies. The financial reporting framework 
that has been applied in their preparation is applicable law and United Kingdom Accounting Standards, including 
Financial Reporting Standard 102 the Financial Reporting Standard applicable in the UK and Republic of Ireland (United 
Kingdom Generally Accepted Accounting Practice). 
 
In our opinion the financial statements: 
 
• give a true and fair view of the state of the charitable company’s affairs as at 31 March 2021, and of its incoming 

resources and application of resources, including its income and expenditure, for the year then ended; 

• have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice; and 

• have been prepared in accordance with the requirements of the Companies Act 2006. 
 
Basis for opinion 
 
We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable law. Our 
responsibilities under those standards are further described in the Auditor’s responsibilities for the audit of the financial 
statements section of our report. We are independent of the charitable company in accordance with the ethical 
requirements that are relevant to our audit of the financial statements in the UK, including the FRC’s Ethical Standard, 
and the provisions available for small entities, in the circumstances as set out in note 22 to the financial statements and 
we have fulfilled our other ethical responsibilities in accordance with these requirements. We believe that the audit 
evidence we have obtained is sufficient and appropriate to provide a basis for our opinion. 
 
Conclusions relating to going concern 
 
In auditing the financial statements, we have concluded that the trustees' use of the going concern basis of accounting 
in the preparation of the financial statements is appropriate. 
 
Based on the work we have performed, we have not identified any material uncertainties relating to events or conditions 
that, individually or collectively, may cast significant doubt on the company's ability to continue as a going concern for 
a period of at least twelve months from when the financial statements are authorised for issue. 
 
Our responsibilities and the responsibilities of the Trustees with respect to going concern are described in the relevant 
sections of this report. 
 
Other information 
 
The Trustees are responsible for the other information. The other information comprises the information included in 
the Trustees’ annual report, other than the financial statements and our auditor’s report thereon. Our opinion on the 
financial statements does not cover the other information and, except to the extent otherwise explicitly stated in our 
report, we do not express any form of assurance conclusion thereon.  
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In connection with our audit of the financial statements, our responsibility is to read the other information and, in doing 
so, consider whether the other information is materially inconsistent with the financial statements or our knowledge 
obtained in the audit or otherwise appears to be materially misstated. If we identify such material inconsistencies or 
apparent material misstatements, we are required to determine whether there is a material misstatement in the 
financial statements or a material misstatement of the other information. If, based on the work we have performed, we 
conclude that there is a material misstatement of this other information; we are required to report that fact.  
 
We have nothing to report in this regard. 
 
Matters on which we are required to report by exception 
 
We have nothing to report in respect of the following matters in relation to which the Charities (Accounts and 
Reports) Regulations 2008 require us to report to you if, in our opinion: 
 
• the information given in the financial statements is inconsistent in any material respect with the Trustees’ 

report; or 

• the charitable company has not kept adequate accounting records; or 

• the financial statements are not in agreement with the accounting records and returns; or 

• we have not received all the information and explanations we require for our audit. 
 
Responsibilities of trustees 
 
As explained more fully in the Trustees’ responsibilities statement the trustees (who are also the directors of the 
charitable company for the purposes of company law) are responsible for the preparation of the financial statements 
and for being satisfied that they give a true and fair view, and for such internal control as the Trustees determine is 
necessary to enable the preparation of financial statements that are free from material misstatement, whether due to 
fraud or error.  
 
In preparing the financial statements, the Trustees are responsible for assessing the charitable company’s ability to 
continue as a going concern, disclosing, as applicable, matters related to going concern and using the going concern 
basis of accounting unless the Trustees either intend to liquidate the charitable company or to cease operations, or have 
no realistic alternative but to do so. 
 
Auditor’s responsibilities for the audit of the financial statements 
 
We have been appointed as auditor under section 144 of the Charities Act 2011 and report in accordance with 
regulations made under section 154 of that Act. 
 
Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from 
material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our opinion. 
Reasonable assurance is a high level of assurance but is not a guarantee that an audit conducted in accordance with 
ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise from fraud or error and 
are considered material if, individually or in the aggregate, they could reasonably be expected to influence the economic 
decisions of users taken on the basis of these financial statements. 
 
Details of the extent to which the audit was considered capable of detecting irregularities, including fraud and non-
compliance with laws and regulations are set out below. 
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We identify and assess the risks of material misstatement of the financial statements, whether due to fraud or error, 
and then design and perform audit procedures responsive to those risks, including obtaining audit evidence that is 
sufficient and appropriate to provide a basis for our opinion. 
 
In identifying and assessing risks of material misstatement in respect of irregularities, including fraud and non-
compliance with the laws and regulations, we considered the following: 
 

• the nature of the sector, control environment and organisation performance. 
• results of our enquiries of management about their own identification and assessment of the risks of 

irregularities. 
• any matters we identified having obtained and reviewed the organisation’s documentation of their policies 

and procedures relating to the identifying, evaluating, and complying with laws and regulations and whether 
they were aware of any instances of non-compliance. Detecting and responding to the risks of fraud and 
whether they have knowledge of any actual, suspected, or alleged fraud and the internal controls established 
to mitigate risks of fraud or non-compliance with laws and regulations.  

• the matters discussed among the audit engagement team regarding how and where fraud might occur in the 
financial statements and any potential indicators of fraud. 

 
As a result of these procedures, we considered the opportunities and incentives that may exist within the organisation 
for fraud and identified the greatest potential for fraud in relation to the completeness of cash-based income as well as 
the timing of the recognition of income. In common with all audits under ISAs (UK), we are also required to perform 
specific procedures to respond to the risk of management over-ride and we identified a risk in relation to the posting of 
unusual journals and the manipulation of accounting estimates. 
 
We also obtained an understanding of the legal and regulatory frameworks that the organisation operates in, focusing 
on provisions of those laws and regulations that had a direct effect on the determination of material amounts and 
disclosures in the financial statements. The key laws and regulations we considered in this context included 
Safeguarding,  the Financial Reporting Standard applicable in the UK (FRS 102) (effective 1 January 2019) - (Charities 
SORP (FRS 102)), the Financial Reporting Standard applicable in the UK (FRS 102), and the Companies Act 2006.  
 
Because of the inherent limitations of an audit, there is a risk that we will not detect all irregularities, including those 
leading to a material misstatement in the financial statements or non-compliance with regulation.  This risk increases 
the more that compliance with a law or regulation is removed from the events and transactions reflected in the financial 
statements, as we will be less likely to become aware of instances of non-compliance. The risk is also greater regarding 
irregularities occurring due to fraud rather than error, as fraud involves intentional concealment, forgery, collusion, 
omission, or misrepresentation. 
 
A further description of our responsibilities for the audit of the financial statements is located on the Financial Reporting 
Council’s website at: http://www.frc.org.uk/auditorsresponsibilities. This description forms part of our auditor’s report. 
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Use of our report 
 
This report is made solely to the charitable company’s Trustees, as a body, in accordance with Part 4 of the Charities 
(Accounts and Reports) Regulations 2008.  Our audit work has been undertaken so that we might state to the charitable 
company’s Trustees those matters we are required to state to them in an auditor’s report and for no other purpose. To 
the fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the charitable 
company and the charitable company’s Trustees as a body, for our audit work, for this report, or for the opinions we 
have formed. 
  
 
 
 
 
Alison Buckley (Senior Statutory Auditor) 
MITCHELL CHARLESWORTH LLP 
Chartered Accountants 
Statutory Auditor 
3rd Floor 
44 Peter Street 
Manchester 
M3 5GP 
 
Dated:   
 
Mitchell Charlesworth LLP is eligible to act as auditors in terms of Section 1212 of the Companies Act 2006 

jonathanl
Typewritten text
26 September 2021
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Statement of Financial Activities (including income and expenditure account) 
Year ended 31 March 2021 
 
 

 Note 
Unrestricted

Funds
Restricted

 Funds
Total Funds 

   2021 
Unrestricted 

Funds 
Restricted 

 Funds 
Total Funds

    2020
  £ £ £ £ £ £
Income     
Grants and donations 5 309,997 242,160 552,157 2,269 209,538 211,807
     
Income from charitable 
activities:     
Operation of prison visitor 
centres, family link work 
and tea bar services 6 3,347 562,576 565,923 834,892 532,217 1,367,109
Investment income 7 426 - 426 789 - 789
                                                                                                                                                                                                                                                                                                                                                                                                           

     
Total income  313,770 804,736 1,118,506 837,950 741,755 1,579,705
                                                                                                                                                                                                                                                                                                                                                                                                           

Expenditure     
Costs of raising funds:     
Fundraising costs of 
donations and legacies 8 216 - 216 216 - 216
     
Expenditure on charitable 
activities:     
Operation of prison visitor 
centres, family link work 
and tea bar services 9 99,501 903,891 1,003,392 542,294 1,010,928 1,553,222
                                                                                                                                                                                                                                                                                                                                                                                                           

     
Total expenditure  99,717 903,891 1,003,608 542,510 1,010,928 1,553,438
                                                                                                                                                                                                                                                                                                                                                                                                           

     
Net income/(expenditure)   214,053 (99,155) 114,898 295,440 (269,173) 26,267
     
Transfers between funds 16 (101,129) 101,129 - (267,865) 267,865 -
                                                                                                                                                                                                                                                                                                                                                                                                           

     
Net movement of funds for 
the year  112,924 1,974 114,898 27,575 (1,308) 26,267
     
Reconciliation of funds     
Total funds brought 
forward  689,309 - 689,309 661,734 1,308 663,042
                                                                                                                                                                                                                                                                                                                                                                                                           

                                                                                                                                                                                                                                                                                                                                                                                                           

     
Total funds carried forward  802,233 1,974 804,207 689,309 - 689,309
                                                                                                                             
     

 
The Statement of Financial Activities includes all gains and losses in the year and 

all income and expenditure derive from continuing activities



PARTNERS OF PRISONERS AND FAMILIES SUPPORT GROUP 
A COMPANY LIMITED BY GUARANTEE 
 

These financial statements were approved by the members of the committee on the ____________________ and are 
signed on their behalf by: 
 
  
Raymond Hill 
Chairman 
 
Company Registration No. 3067385 
 

The notes on pages 18-32 form part of these financial statements 
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Balance sheet  
as at 31 March 2021 
 
 
  2021 2020 
 Note £ £ £ £ 
Fixed assets      
Tangible assets 18  109,909  115,184 
      
Current assets      
Stocks  19 782  7,908  
Debtors  20 20,737  29,124  
Cash at bank and in hand  710,434  578,100  
                                                                                                        

      
  731,953  615,132  
      
Creditors: Amounts falling due within one year 21 (37,655)  (41,007)  
                                                                                                        

      
Net current assets   694,298  574,125 
                                                                                                        

      
Net assets   804,207  689,309 
                                    
Funds      
Restricted income funds 25  1,974  - 
Unrestricted income funds      

General 25 727,233  614,309  
Designated 25 75,000  75,000  

                                                                                                        

Net current assets   802,233  689,309 
                                                                                                        

      
Total funds   804,207  689,309 
                                    
 
For the year-ending 31 March 2021 the company was entitled to exemption from audit under section 477 of the 
Companies Act 2006 relating to small companies but as this company is a charity, it is subject to audit under the Charities 
Act 2011. 
 
The members have not required the company to obtain an audit in accordance with section 476 of the Companies Act 
2006.  
 
The directors acknowledge their responsibility for complying with the requirements of the Act with respect to 
accounting records and for the preparation of the financial statements. 
 
The financial statements have been prepared in accordance with the provisions applicable to companies subject to the 
small companies regime. 

jonathanl
Typewritten text
26 September 2021
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Statement of cash flows 
Year ended 31 March 2021 
 
 
  2021 2020 
 Note £ £ £ £ 
Cash flows from operating activities      
Cash used in operating activities 26 144,247  25,370  
                                                                                                        

      
Net cash inflow generated from operating 
activities   144,247  25,370 
      
Cash used in investing activities       
Interest income  426  789  
Purchase of property, plant and equipment  (12,339)  (1,950)  
                                                                                                        

      
Net cash used in investing activities   (11,913)  (1,161) 
                                                                                                        

      
Net increase in cash and cash equivalents   132,334  24,209 
      
Cash and cash equivalents at beginning of year   578,100  553,891 
                                                                                                        

                                                                                                        

      
Cash and cash equivalents at end of year   710,434  578,100 
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Notes to the Financial Statements  
Year ended 31 March 2021 
 
 
1.  Company information  

 
Partners of Prisoners and Families Support Group is a company limited by guarantee domiciled and incorporated 
in England and Wales. The registered office is Valentine House, 1079 Rochdale Road, Blackley, Manchester, M9 
8AJ. 

 
2. Accounting Policies 
 

The principal accounting policies adopted, judgements and key sources of estimation uncertainty in the 
preparation of the financial statements are as follows: 
 
Basis of preparation 
 
The financial statements have been prepared in accordance with Accounting and Reporting by Charities: Statement 
of Recommended Practice applicable to charities preparing their accounts in accordance with the Financial 
Reporting Standard applicable in the UK (FRS 102) (effective 1 January 2019) - (Charities SORP (FRS 102)), the 
Financial Reporting Standard applicable in the UK (FRS 102) and the Companies Act 2006.  
 
The financial statements are prepared in sterling, which is the functional currency of the charity. Monetary 
amounts in these financial statements are rounded to the nearest £. 
 
Partners of Prisoners and Families Support Group meet the definition of a public benefit entity under FRS 102. 
Assets and liabilities are initially recognised at historical cost or transaction value unless otherwise stated in the 
relevant accounting policy note(s). 
 
Going concern 
 
At the time of approving the financial statements and having due regard to the impact of COVID-19, as referred to 
in the Trustees’ Report, the Trustees have a reasonable expectation that the organisation has adequate resources 
to continue in operational existence for the foreseeable future. Thus, the Trustees continue to adopt the going 
concern basis of accounting in preparing the financial statements. 
 
Income 
 
Income is recognised when the charity has entitlement to the funds, any performance conditions attached to the 
item(s) of income have been met, it is probable that the income will be received, and the amount can be measured 
reliably. 
 
Income from government and other grants, whether ‘capital’ grants or ‘revenue’ grants, is recognised when the 
charity has entitlement to the funds, any performance conditions attached to the grants have been met, it is 
probable that the income will be received, and the amount can be measured reliably and is not deferred. Grants 
are deferred to future periods only when this is specified by the funder or other preconditions of the fund are not 
yet met. 
 
For legacies, entitlement is taken as the earlier of the date on which either: the charity is aware that probate has 
been granted, the estate has been finalised and notification has been made by the executor(s) to the Trust that a 
distribution will be made, or when a distribution is received from the estate. Receipt of a legacy, in whole or in 
part, is only considered probable when the amount can be measured reliably, and the charity has been notified of 
the executor’s intention to make a distribution. Where legacies have been notified to the charity, or the charity is 
aware of the granting of probate, and the criteria for income recognition have not been met, then the legacy is a 
treated as a contingent asset and disclosed if material. 

 
Investment income is recognised on a receivable basis.  
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Notes to the Financial Statements  
Year ended 31 March 2021 
 
 
2. Accounting Policies [Continued] 
 
 Expenditure  
 
 Expenditure is recognised once there is a legal or constructive obligation to make a payment to a third party, it is 

probable that settlement will be required, and the amount of the obligation can be measured reliably. Expenditure 
is classified under the following activity headings: 

 
• Costs of raising funds are the direct and indirect costs of raising funds for charitable purposes, including 

applying for grants. 
 
• Charitable activities include expenditure associated with the provision of services at the visitors’ centres and 

include both the direct costs and support costs relating to these activities. 
 
• Support costs include central functions and have been allocated to activity cost categories either directly 

where identifiable or on a basis pro-rata with income. 
 
• Other expenditure represents those items not falling into any other heading. 
 
Funds structure  
 
• Restricted funds are funds subject to specific restrictive conditions imposed by the donor or by the purpose 

of the contract / monies received. The purpose and use of restricted funds is set out in note 25 to the financial 
statements. 

 
• General funds are unrestricted funds, which are available for use at the discretion of the Trustees in 

furtherance of the general objectives of the charity. 
 
• Designated funds are funds which have been allocated or designated for specific purposes by the charity out 

of unrestricted funds. 
 

Tangible fixed assets  
 

All fixed assets are initially recorded at cost. The charity operates a £1,000 capitalisation policy and items will not 
be capitalised under this de-minimis limit. Depreciation is calculated so as to write off the cost of an asset, less its 
estimated residual value, over the useful economic life of that asset as follows: 
 

Freehold land and buildings -  4% straight line 
Equipment -  25% straight line 

  
Stock 

 
Stock of goods for resale is included at the lower of cost or net realisable value. 

 
Operating leases  
 
Rentals applicable to operating leases where substantially all of the benefits and risks of ownership remain with 
the lessor are charged to the Statement of Financial Activities on a straight-line basis over the period of the lease. 

 
Pensions  
 
The charity operates an auto enrolment defined contribution scheme for all eligible employees in line with current 
legislation.  
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Notes to the Financial Statements  
Year ended 31 March 2021 
 
 
2. Accounting Policies [Continued] 
 
 Debtors 
 
 Trade and other debtors are recognised at the settlement amount due after any trade discounts offered.  
 

Prepayments are valued at the amount prepaid net of any trade discounts due. 
 
 Cash at bank and in hand 
 
 Cash at bank and cash in hand includes cash and short-term highly liquid investments with a short maturity of 

three months or less from the date of acquisition or opening of the deposit or similar account. 
 
 Creditors and provisions 
 
 Creditors and provisions are recognised where the charity has a present obligation resulting from a past event that 

will probably result in the transfer of funds to a third party and the amount due to settle the obligation can be 
measured or estimated reliably. Creditors and provisions are normally recognised at their settlement amount after 
allowing for any trade discounts due 

 
 Financial instruments 
 
 The charity only has financial assets and financial liabilities of a kind that qualify as basic financial instruments. 

Basic financial instruments are initially recognised at transaction value and subsequently measured at their 
settlement value with the exception of bank loans which are subsequently measured at amortised cost using the 
effective interest method. 

  
3. Legal status of the Charity  
 
 The company is limited by guarantee and all members have agreed to contribute an amount not exceeding £10 in 

the event of a winding up. The number of members at the year-end was 9 (2020: 5). 
 
4. Judgements and key sources of estimation uncertainty 
 
 In the application of the charity’s accounting policies, the Trustees are required to make judgements, estimates 

and assumptions about the carrying amount of assets and liabilities that are not readily apparent from other 
sources. The estimates and associated assumptions are based on historical experience and other factors that are 
considered to be relevant. Actual results may differ from these estimates. 

 
 The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting estimates 

are recognised in the period in which the estimate is revised where the revision affects only that period, or in the 
period of the revision and future periods where the revision affects both current and future periods. 
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Notes to the Financial Statements  
Year ended 31 March 2021 
  
 

5.  Grants and donations 
  

Unrestricted 
Funds

Restricted 
Funds 

Total Funds 
2021 

Unrestricted 
Funds 

Restricted 
Funds

Total Funds
 2020

 £ £ £ £ £ £
 Grants    
 ICO - 126,218 126,218 - 138,838 138,838
 Women’s Centre Oldham - 50,725 50,725 - 60,000 60,000
 Merseyside VRU - 59,936 59,936 - 10,700 10,700
 Clothworkers Foundation - 5,000 5,000 - - -
 HMPS Shared Services 188,4722 - 188,472 - - -

 
COVID-19 Job Retention 
Grant 109,2622 - 109,262 - - -

                                                                                                                                                                                                                                                                                                           

     
  297,7344 241,879 539,613 - 209,538 209,538
 Donations    

 
Online and other 
donations 12,2632 281 12,544 2,269 - 2,269

                                                                                                                                                                                                                                                                                                           

     
  309,9977 242,160 552,157 2,269 209,538 211,807
                                                                                               

 
 
    

 

6.  
Income from charitable 
activities  

Unrestricted 
Funds 

Restricted 
Funds 

Total Funds 
2021 

Unrestricted 
Funds 

Restricted 
Funds 

Total Funds
2020 

  £ £ £ £ £ £ 

 
Income from service level 
agreements and fees     

 
Visitors’ centre 
operation - 562,576 562,576 - 532,217 532,217

 Tea Bar Activities 3,347 - 3,347 834,892 - 834,892
                                                                                                                                                                                                                                                                                                                                                                        

      
  3,347 562,576 565,923 1,367,109 1,367,109 1,367,109
                                                                                                                  
      

7. Investment Income  
Unrestricted  

Funds 
Total Funds 

 2021 
Unrestricted 

Funds 
Total Funds 

 2020 

 
The investment income arises from interest 
bearing deposit accounts. £  £  £  

£ 
 

      
 Bank interest received 426 426 789 789 
                                                                  
      

8.  Costs of raising funds  
Unrestricted  

Funds 
Total Funds 

 2021 
Unrestricted 

 Funds 
Total Funds 

 2020 
  £ £ £ £ 
      
 Donation and fundraising costs 216 216 216 216 
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Notes to the Financial Statements  
Year ended 31 March 2021 
  
 
9. Analysis of charitable expenditure – current year 
  
 The charity undertakes direct charitable activities only and does not make grant payments. 
  

  
Basis of 
allocation  

Hub & Tea 
 Bar Services 

Visitor 
centres 

Family Link 
 Work 

Total 
2021 

    £ £  £  £  
        
 Tea Bar & VC supplies Direct  16,153 3,349 - 19,502 
 Wages and salaries Direct  83,348 354,878 147,507 585,733 
 Governance costs Direct  - 10,828 4,661 15,489 
 Support costs Note 11  - 256,337 126,331 382,668 
                                                                                                                                                                                                                                                    

        
 Total   99,501 625,392 278,499 1,003,392 
                                                                                
        
        

 Analysis of charitable expenditure – prior year 
  
 The charity undertakes direct charitable activities only and does not make grant payments. 
  

  
Basis of 
allocation  

Hub & Tea 
 Bar Services 

Visitor 
centres 

Family Link 
 Work 

Total 
2020 

    £ £  £  £  
        
 Tea Bar & VC supplies Direct  419,437 1,670 - 421,107 
 Wages and salaries Direct  122,857 421,982 119,781 664,620 
 Governance costs Direct  - 9,036 3,558 12,594 
 Support costs Note 11  - 300,829 154,072 454,901 
                                                                                                                                                                                                                                                    

        
 Total   542,294 733,517 277,411 1,553,222 
                                                                                
  

 

Expenditure on charitable activities was £1,003,392 (2020: £1,553,222) of which £99,501 was unrestricted (2020: 
£542,294) and £903,891 restricted (2020: £1,010,928). 
  

10. Summary of analysis of expenditure and related income for charitable activities – current year 
  

   
Hub & Tea 

 Bar Services 
Visitor 

centres 
Family Link 

 Work 
Total 
2021 

   £ £ £ £ 
       
 Costs (note 9)  (99,501) (625,392) (278,499) (1,003,392) 
 Grant support (note 5)  297,734 - 241,879 539,613 

 SLA  support (note 6)  - 562,576 - 562,576 
                                                                                                                                                                                                                                                   

       
 Net cost - other income  198,233 (62,816) (36,620) 98,797 
                                                                               
       
 
  



PARTNERS OF PRISONERS AND FAMILIES SUPPORT GROUP 
A COMPANY LIMITED BY GUARANTEE 
 

Page | 23  

Notes to the Financial Statements  
Year ended 31 March 2021 
  
 
10. Summary of analysis of expenditure and related income for charitable activities – prior year 
  

   
Hub & Tea 

 Bar Services 
Visitor 

centres 
Family Link 

 Work 
Total 
2020 

   £ £ £ £ 
 Costs (note 9)  (542,294) (733,517) (277,411) (1,553,222) 
 Grant support (note 5)  - - 209,538 209,538 

 SLA  support (note 6)  - 532,217 - 532,217 
                                                                                                                                                                                                                                                   

       
 Net cost - other income  (542,294) (201,300) (67,873) (811,467) 
                                                                               
 
11. Analysis of support costs – current year 
  

 

The charity allocates its support costs as shown in the table below and then further apportions those costs between 
the three charitable activities undertaken (see note 9). Where practicable any support costs are directly attributed 
to the activity, where this is not possible it has been apportioned pro-rata to the income derived from the activity. 

  

 Support cost  Basis of allocation 

Prison visitor 
centres, family 
link work & tea 
bar facilities Governance 

Total 
2021 

    £ £ £ 
 Project costs  Direct 16,052 - 16,052 
 Wages and salaries  Income derived 270,526 - 270,526 
 Premises costs  Income derived 10,715 - 10,715 
 General operating costs  Income derived 85,375 - 85,375 
 Audit fees  Governance - 9,300 9,300 
 Legal and professional costs  Governance - 6,189 6,189 
                                                                                                                                                          

       
    382,668 15,489 398,157 
                                                    
 Analysis of support costs – prior year 
  

 Support cost  Basis of allocation 

Prison visitor 
centres, family 
link work & tea 
bar facilities Governance 

Total 
2020 

    £ £ £ 
 Project costs  Direct 35,633 - 35,633 
 Wages and salaries  Income derived 303,233 - 303,233 
 Premises costs  Income derived 24,049 - 24,049 
 General operating costs  Income derived 91,986 - 91,986 
 Audit fees  Governance - 8,880 8,880 
 Legal and professional fees  Governance - 3,601 3,601 
 Board expenses  Governance - 113 113 
                                                                                                                                                          

       
    454,901 12,594 467,495 
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Notes to the Financial Statements  
Year ended 31 March 2021 
  

 
12. Staff costs and emoluments 2021 2020 
  £  £  
 Total staff costs were as follows:   
    
 Salaries and wages 791,433 898,314 
 Social security costs 51,186 54,514 
 Pension costs 13,641 15,025 
                                                                                                                          

    
  856,260 967,853 
                                        
    
 The number of employees who earned between £60,000 and £69,999 is 0 (2020: 1).  
  

 
No charity Trustees received any emoluments or payment for professional or other services in the year. No 
Trustees were re-imbursed for travelling expenses during the year (2020: Two Trustees - £113). 

  

 
The key management personnel of the charity comprise the Trustees and the Chief Executive Officer, the total 
employee benefits of the key management personnel of the Trust was £56,190 (2020: £60,071).  

  
13. Staff numbers 2021 2020 
  Number Number 
 The average number of employees during the year was as follows:   
    
 Chief Executive 1 1 
 Head of Operations 1 1 
 Managers 4 4 
 Family Support Leads 11 11 
 Administration 1 3 
 Support Workers 31 36 
                                                                                                      

    
  49 56 
                                  
    
14. Pension Costs 
  

 

The charity operates an auto enrolment defined contribution scheme for all eligible employees in line with current 
legislation. It is a defined contribution scheme and contributions are charged in the statement of financial activities 
as they accrue. The employer’s charge for the year for the charity is £13,641 (2020: £15,025). 

  
15. Net (outgoing)/incoming resources for the year 2021 2020 
  £ £ 
 This is stated after charging:   
    
  Depreciation 17,614 15,030 
    
  Auditor’s remuneration:   
         External audit 7,380 6,990 
         Other services 2,460 2,310 
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Notes to the Financial Statements  
Year ended 31 March 2021 
  

 
16. Transfers between funds 

 

 
During the year the organisation received COVID-19 Job Retention Scheme income. This income has been treated 
as unrestricted income initially and amounts claimed in relation to both Visitor Centre and restricted project wages 
have then been transferred to those respective funds to reduce the employment costs. These amounted to 
£52,939 to reduce Visitor Centre wages and £4,566 for the Women’s Centre Oldham. 
  

 
The balance of funds was transferred from/to the unrestricted fund during the year to cover remaining costs 
incurred on a number of restricted funds (see note 25).   

  
17. Taxation 
  

 
The charity is exempt from tax on income and gains falling within section 505 of the Taxes Act 1988 or section 252 
of the Taxation of Chargeable Gains Act 1992 to the extent that these are applied to its charitable objects. 

  

18.  Tangible fixed assets  
Freehold  
buildings Equipment Total 

  £ £  £  
 Cost    
 At 1st April 2020  244,291 22,363 266,654 
 Additions - 12,339 12,339 
                                                                                                                                                        

     
 At 31st March 2021 244,291 34,702 278,993 
                                                                                                                                                        
 Depreciation    
     
 At 1st April 2020 136,336 15,134 151,470 
 Charge for the year  9,772 7,842 17,614 
                                                                                                                                                        

     
 At 31st March 2021 146,108 22,976 169,084 
                                                                                                                                                        
 Net book value    
     
 At 31st March 2021 98,183 11,726 109,909 
                                                  
     
 At 31st March 2020 107,955 7,229 115,184 
                                                  
     
    
19. Stock 2021 2020 
  £ £ 
    
 Goods for resale 782 7,908 
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Notes to the Financial Statements  
Year ended 31 March 2021 
  

 
20. Debtors 2021 2020 
  £ £ 
    
 Trade debtors 9,046 11,570 
 Prepayments and other debtors 11,691 17,554 
                                                                                                      

    
  20,737 29,124 
                                  
    
21. Creditors: amounts falling due within one year 2021 2020 
  £ £ 
    
 Trade creditors 8,230 22,789 
 Accruals and other creditors 29,425 18,218 
                                                                                                      

    
  37,655 41,007 
                                  
    
    
22. APB ethical standards 
  

 
In common with many other charities of our size we use our auditors to prepare and submit returns to the tax 
authorities and assist with the preparation of the financial statements. 
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Notes to the Financial Statements  
Year ended 31 March 2021 
  
 
23. Commitments under operating leases 
  

 
The company leases office equipment under formal operating leases. The lease agreements terminate in 2022 
and 2023 respectively. 

  

 
At 31 March 2021 the company had annual commitments under non-cancellable operating leases as set out 
below. 

  Other equipment 
  2021 2020 
 Operating leases which expire: £ £ 
    
 Within 1 year 9,744 13,919 
 Within 2 to 5 years 4,865 14,609 
                                                                                                      

    
  14,609 28,528 
                                  
    
24. Analysis of net assets between funds  Designated Restricted  
 Current year General Fund Funds Funds Total 
  £ £ £ £ 
      
 Tangible fixed assets 109,909 - - 109,909 
 Cash at bank and in hand 710,434 - - 710,434 
 Other net current assets/(liabilities) (93,110) 75,000 1,974 (16,136) 
                                                                                                                                                                                                          

      
  727,233 75,000 1,974 804,207 
                                                                  
      
 
 Previous year  Designated Restricted  
  General Fund Funds Funds Total 
  £ £ £ £ 
      
 Tangible fixed assets 115,184 - - 115,184 
 Cash at bank and in hand 578,100 - - 578,100 
 Other net current assets/(liabilities) (78,975) 75,000 - (3,975) 
                                                                                                                                                                                                          

      
  614,309 75,000 - 689,309 
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Notes to the Financial Statements  
Year ended 31 March 2021 
  
 
25. Analysis of charitable funds  Balance at Incoming Resources  Balance at 
  1 April 2020 resources Expended Transfers 31 March 2021 

 
Analysis of unrestricted fund 
movements £  £  £  £  £  

       
 General fund 614,309 313,770 (99,717) (101,129) 727,233 
                                                                                                                                                                                                                                                            
 Designated funds      
 Building Maintenance / Security 15,000 - - - 15,000 
 IT Maintenance 15,000 - - - 15,000 
 HR & Consultancy  15,000 - - - 15,000 

 
Governance / Trustee 
Recruitment & Training  5,000 - - - 5,000 

 Staff Development 10,000 - - - 10,000 
 Quality Standards 15,000 - - - 15,000 
                                                                                                     -                                                                                                                                                       

       
 Total designated funds 75,000 - - - 75,000 
                                                                                                                                                                                                                                                            
       
 Total unrestricted funds 689,309 313,770 (99,717) (101,129) 802,233 
                                                                                  
       
 Name of fund  Description, nature, and purposes of the fund 
    
 Building Maintenance / Security  To provide for general building upkeep and repair. 
    

 IT Maintenance  
To provide an opportunity to respond to growth and development 
requirements in relation to IT performance. 

    

 HR & Consultancy  
To provide for any associated costs in relation to the re-structure or support 
of the POPS Management team. 

    

 
Governance / Trustee 
Recruitment and Training  

To provide for a robust governance board including recruitment and 
training of new trustees. 

    

 Staff Development  
To provide for training and development of management roles created by 
the Senior Management restructure process. 

    
 Quality Standards  To adopt ISO or equivalent quality standard. 
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25. Analysis of charitable funds Fund at Incoming Resources  Fund at 
  [Continued] 1 April 2020 resources Expended Transfers 31 March 2021 

 
Analysis of restricted fund 
movements 

£  £  £  £  £  

       
 Visitor centres - 562,576 (625,392) 62,816 - 
 ICO - 126,218 (139,466) 13,248 - 
 Women’s Centre Oldham - 51,006 (55,699) 4,693 - 
 Merseyside VRU - 59,936 (80,308) 20,372 - 
 Clothworkers Foundation - 5,000 (3,026) - 1,974 
                                                                                                                                                                                                                                                            

       
 Total - 804,736 (903,891) 101,129 1,974 
                                                                                  
       
 Name of fund  Description, nature, and purposes of the fund 
    
 Visitor centres  Provision of support services to families at NW prison visitor centres. 
    
 ICO  Family support service attached to Intensive Community Order sentence. 
    

 Women’s Centre Oldham  
Support to women of Oldham at risk of contact with the criminal justice 
system. 

    
Merseyside VRU  Prisoners Family Support consultation project in Merseyside 

 
Clothworkers Foundation  Purchase of IT equipment 
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25. Analysis of charitable funds Balance at Incoming Resources  Balance at 
  [Continued] 1 April 2019 resources Expended Transfers 31 March 2020 

 
Analysis of unrestricted fund 
movements £  £  £  £  £  

       
 General fund 539,234 837,950 (542,510) (220,365) 614,309 
                                                                                                                                                                                                                                                            
 Designated funds      
 Building Maintenance / Security 15,000 - - - 15,000 
 IT Maintenance 5,000 - - 10,000 15,000 
 HR & Consultancy  35,000 - - (20,000) 15,000 

 
Governance / Trustee 
Recruitment & Training  7,500 - - (2,500) 5,000 

 Staff Development 10,000 - - - 10,000 
 2nd Chance Development 45,000 - - (45,000) - 
 Quality Standards 5,000 - - 10,000 15,000 
                                                                                                     -                                                                                                                                                       

       
 Total designated funds 122,500 - - (47,500) 75,000 
                                                                                                                                                                                                                                                            
       
 Total unrestricted funds 661,734 837,950 (542,510) (267,865) 689,309 
                                                                                  
       
 Name of fund  Description, nature and purposes of the fund 
    
 Building Maintenance / Security  To provide for general building upkeep and repair. 
    

 IT Maintenance  
To provide an opportunity to respond to growth and development 
requirements in relation to IT performance. 

    

 HR & Consultancy  
To provide for any associated costs in relation to the re-structure or support 
of the POPS Management team. 

    

 
Governance / Trustee 
Recruitment and Training  

To provide for a robust governance board including recruitment and 
training of new trustees. 

    

 Staff Development  
To provide for training and development of management roles created by 
the Senior Management restructure process. 

 
 2nd Chance Development  Improve the commercial scope of 2nd chance activity. 

 Quality Standards  To adopt ISO or equivalent quality standard. 
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25. Analysis of charitable funds Fund at Incoming Resources  Fund at 
  [Continued] 1 April 2019 resources Expended Transfers 31 March 2020 

 
Analysis of restricted fund 
movements 

£  £  £  £  £  

       
 Visitor centres - 532,217 (733,517) 201,300 - 
 FEW 130 - - (130) - 
 ICO - 138,838 (179,517) 40,679 - 
 Women’s Centre Oldham - 60,000 (81,545) 21,545 - 
 ReConnect - - (3,107) 3,107 - 
 FLW Liverpool 525 - - (525) - 
 Sportivate 653 - - (653) - 
 Merseyside VRU - 10,700 (13,242) 2,542 - 
                                                                                                                                                                                                                                                            

       
 Total 1,308 741,755 (1,010,928) 267,865 - 
                                                                                  
       
 Name of fund  Description, nature and purposes of the fund 
    
 Visitor centres  Provision of support services to families at NW prison visitor centres. 
    
 FEW  Family engagement service delivered at HMP Styal and HMYOI Hindley. 
    
 ICO  Family support service attached to Intensive Community Order sentence. 
    

 Women’s Centre Oldham  
Support to women of Oldham at risk of contact with the criminal justice 
system. 

    

 ReConnect  
NPS Pilot project to provide a resettlement pathway for BAME males Life 
Sentence prisoners returning to the Northwest area post release. 

    

 FLW Liverpool  

CRC Pilot project to provide support for Merseyside based families who 
have a family member serving a custodial sentence 6 - 12 months at HMP 
Liverpool. 

    

 Sportivate  
Short term project to increase the participation of women under 25 years 
of age in exercise activities. 

    
Merseyside VRU  Prisoners Family Support consultation project in Merseyside 
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26. Cash used in operations 2021 2020 
  £ £ 
    
 Net movements in funds 114,898 26,267 
    
 Adjustments for:   
 Depreciation 17,614 15,030 
 Interest income (426) (789) 
    
 Movements in working capital:   
 Decrease/(increase) in stock 7,126 (276) 
 Decrease/(increase) in debtors 8,387 10,385 
 (Decrease)/increase in creditors (3,352) (25,247) 
                                                                                                      

    
 Net cash used in operations 144,247 25,370 
                                  
    
27. Net debt reconciliation   

   
1 April 

2020      Cash flows 
31 March 

 2021 
   £ £ £ 
      
Cash   578,100 132,334 710,434 
                                                                                                                                                         

      
   578,100 132,334 710,434 
                                                   
      

   
1 April 

2019      Cash flows 
31 March 

 2020 
   £ £ £ 
      
Cash   553,891 24,209 578,100 
                                                                                                                                                         

      
   553,891 24,209 578,100 
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