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Trustees Annual Report – September 2024 – August 2025 

Trustees;  

-Chairperson – Terri-Anne Busbridge 

 - Secretary – Hannah Cawley 

 -Treasurer – Sian May 

 -Trustee – Alina May 

- Trustee – Hanna Bodkin 

- Trustee – Francesca Montana 

- Trustee – Kylie Leatham 

 The constitution  

The playgroup committee is formed as a management team to support and aid 

the staff and management of the setting. The committee is perceived as the 

employer and is the registered person with Ofsted and other regulatory 

bodies. The committee is formed by a minimum of 5 members. Decisions are 

taken via a democratic process, whereby a vote is taken. The Model 

Constitution as issued by the Preschool Learning Alliance is used as a basis for 

operation and is signed and accepted by all committee members. 

 Financial Position  

The playgroup’s financial position remains stable. Fund raising hasn’t been as 

successful this year due to the current climate but will hopefully pick up next 

year. Significant investments have been made throughout the year to ensure 

that equipment remains serviceable and suitable. Over £16,000 has been spent 

on toys and the playgroup garden has had a significant make over. A new shed 

has been purchased and a large pirate ship for the children to enjoy and act 

out their fantasies. A new sensory garden has also been made. New toys have 
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been purchased ensuring we are able to meet the individual development 

needs of all the children.  

We have noticed a significant increase with children with SEND over the year 

and new sensory toys and equipment has been purchased as additional 

support for them. 

Staff costs have also increased significantly year on year. Pensions have also 

influenced our financial position. This is as a result on growing numbers of 

children attending the playgroup and the need to ensure that staff: child ratios 

are maintained. Staff turnover has been stable.  

We have also looked to ensure that all staff are qualified to Level 3 where 

possible, again reflected in the cost.  Currently the playgroup is supporting an 

apprentice. 

Objective and Aims 

 Ongoing plans for the coming financial year will be to focus on fundraising to 

further enhance the quality and range of toys available to the children.  

 We continue to take children from the age of two, which has implications in 

terms of staffing and resources, as these need to be matched carefully to meet 

the needs of the younger children. We are seeing a lot more children needing 

additional support. We continue to invest in staff training and development, 

including ensuring staff gain a greater understanding of the Early Years 

Management and Recruitment. The chairperson and playgroup manager work 

closely together to ensure the smooth running of the playgroup, each focusing 

on areas of expertise. The playgroup manager continues to manage the day-to-

day functioning of the playgroup, whilst the chair and committee focus on 

providing support where needed.  The playgroup is focused on employing 

committed and qualified staff.   We employ a range of full and part time staff.  

The team is strong and work well together effectively.  

Reported by  

Chairperson: 

Terri-Anne Busbridge 

 



      MILTON MOUNT PLAYGROUP
INCOME & EXPENDITURE ACCOUNT 
      September 2024-August 2025

2024-2025
£

INCOME
Fees & registration 15060.40
Snack donations 355.90
Other 1893.51
Uniform Sales 4.00
Fundraising & events 435.45
Funding 158299.31
Vouchers 0.00

TOTAL INCOME 176048.57

EXPENDITURE
Salaries 113717.78
Pensions 5348.87
HMRC 16932.48
Rent 21523.22
Insurance 1091.43
Telephone 594.66
Admin costs 1443.39
Ofsted 50.00
Training & recruitment 285.00
Equipment 13613.16
Other 8853.19
Uniform purchases 660.95
Cash & grocies 0.00
Special events 639.50
Petty cash 1459.90

TOTAL EXPENDITURE 186213.53

OPENING BALANCE AT 1 SEPTEMBER 2024 62661.67
NET INCOME -10164.96
CLOSING BALANCE AT 31 AUGUST 2025 52496.71










