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NIGHTINGALES CHILDRENS PROJECT
TRUSTEES REPORT

FOR THE YEAR ENDED 31 MARCH 2024

The Trustees present their report and financial statements for the year ended 31 March 2023,

Nightingales Chifdrens Project is a registered Charity, charity no 1047698, The charity's principal i}l( office is
2 Lily Close, Springfield, Chelmsford, Essex, CM1 6YN.

The accounts have been prepared in accordance with the accounting policies set out in hote 1 to the accounts
and comply with the Charity’'s Trust Deed, applicable law and the requirements of the Statement of
Recommended Practice — Accounting and Reporting by Charities (revised 2005).

STRUCTURE, GOVERNANCE AND MANAGEMENT
Nightingales Childrens Project was established by a charitable trust deed on 27 June 1995.

The objectives of the Trust are:-
The Trustees shall hold the trust fund and its income upon trust to apply them for the following objects (“the
objects”) (in Romania} (“the area of benefit’)

T The relief of poverty sickness and distress and to advance education and integration amongst children
and young people in Cernavoda and the surrounding areas;

2 The relief of poverty, sickness and distress amongst the disadvantaged families in Cernavoda and the
surrounding areas by the provision of support and resources.

The trustees who served during the period were:-

LA Moran

PR Moran

F Phiflips - Chairman
GA Smith

AS Wells

The Trustees are appointed in accordance with the Trust Deed. They meet at |east annually and all decisions are
reached by agreement.

The Trustees have assessed the major risks to which the charity is exposed and are satisfied that systems are in
place to mitigate exposure to the major risks.

OBJECTIVES AND ACTIVITIES
Under the terms of the Trust Deed, the Trustees have wide discretionary powers as to distributions of income
and capital in pursuance of the objects of the Trust as stated above.

CERNAVODA ORPHANAGE AND CASA FERICIRII ("Home of Happiness®)

Nightingales Childrens Project is the brain child of David Savage MBE, who during the 1990's, gave up his life in
England to set up and run the project, which initially consisted of providing a supported volunteer network to
visit the children in the Cernavoda Orphanage, giving them one to one attention, love and stimulation to enable
them to develop. The Orphanage was closed during 2004/05 and the children living there were either fostered
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or transferred to other Orphanages within the Constanta area. Nightingales continued to provide support for
these children via support for their new families and regular visits until the end of 2007,

David Savage MBE also raised money for and built a home, Casa Fericirii, {meaning “Home of Happiness"), for a
group of 22 HIV positive young people {aged 10 to 11) whom it adopted from the Cernavoda Orphanage in
1998. At the time of fostering the young people were not expected to live beyond their early teens, and the aim
was to provide them with a loving caring home and the necessary medication and stimulation to make their
lives as happy and comfortable as possible. Over the years Casa Fericirii has also opened its doors to a number
of other HIV positive children that the state was unable to accommodate due to their specialist needs.

A number of the originally fostered HIV positive children have died, but as a result of the care provided by
Nightingaltes, many are now in their early 30s and have good standards of heaith. Whilst some are now
independent, for a handful, the years of institutionalisation prior to their move to Casa Fericirii, means that they
have been unable to develop fuily into self sufficient adults.

Currently we have 3 young people with severe learning difficulties living in the home, We also have a further 9
young adults living in independent units in the town, working and supporting themseives and requiring only
moral and social support from Nightingales. They have a full programme of activities each day, interacting with
all beneficiaries of the Charity. These young people are now in their thirties and continue to need the care that
Nightingales provides, They love coming to the Charity daily to help out with the cleaning and spend time there
hanging out there with the other beneficiaries of the Charity.

OTHER PROJECTS

For the last 18 years, the work at Casa Fericirii and the other projects detailed below, has continued under the
control of Ben Wells who has overseen ali day to day activities, as well as starting a number of other projects for
the relief of poverty in Cernavoda which is a particularly poor area of Romania. Like David Savage, Ben has
given up his life in England to care for these people and we owe a great debt of gratitude to him for this. Ben
was awarded the Beacon Fellowship Prize for Young Philanthropist of the Year in 2006, a huge accolade that
gave recognition to the dedication and hard work that Ben has committed to Nightingales.

Community Outreach Project

Nightingales cares as much for the local community as it does for the people we look after and has a
Community Outreach Project which has been running alongside our other projects since Nightingales arrived in
Cernavoda in the 1890s. We provide some of the poorest children and their families with clothes, medicines
and toys as well as repairing their houses to a basic standard of living.

“"DRAGONS DEN" Coffee Shop and play area — (formerly “Tereza” Community Centre)
The Coffee Shop building was funded in 2004 by a London based volunteer, Miki Jablkowska, founder of the
charity "2 Wheel Appeal”.

It employs 6 of the girls from our Human Trafficking Prevention Programme and one of our special needs
adults, providing them with valuable work experience for 2 hours each day alongside their education.

The Coffee Shop is self-sufficient and provides a welcoming space used by the whole community and an
increased means of outreach and contact with the community. We run arts and crafts for the local community
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and a library for 1 to 12 year olds. It also offers a place where the local young people can display and sell the
many items including candles, bags, skirts, jewellery and wooden furniture, they make.

Adjoining the coffee shop is a park, buiit by young men in the Nightingales mentoring scheme, a reading and
colouring room, a water play feature, and play and seating areas.

The Centre also provides education and practical skills to help young people gain employment giving them a
chance to break out of the poverty in which they currently live and offers gymnasium facilities, and classes in
boxing, weightlifting, dancing and football, which enable the locais to participate in sports related activities at
an affordable price. It aiso offers an after school club for local children, run by volunteers, where they can
receive help with their homework, and a "Stay and Play” children’s’ play area.

HUMAN TRAFFICKING PREVENTION PROGRAMMES

This project was set up to combat the large number of young people in Cernavoda who are forced into
prostitution or trafficked each year. Nightingales works in partnership with the Human Trafficking Foundation,
two local schools and a local church to deliver various projects which provide opportunity and hope to
vulnerable young people.

Trafficking Prevention for young girls

In Cernavoda, one of the biggest growth industries is the trafficking of young women to work in the sex industry
in Western Europe. Nightingales works in partnership with two local schools, a local church and local authorities
to deliver a number of projects which provide opportunity and hope to vuinerable young people.

- This group meets every day for sessions that incorporate one to one mentoring and discussion groups and
provision of financial, academic and practical support

- Through Nightingales they run a successful social enterprise, “Light for Night” that makes candles, bags,
Christmas cards and jewellery

- They learn various skills including hairdressing, cooking and make-up

- They are provided with a hot meal each day

- They have their own football team

-~ They coordinate programmes for younger children in Cernavoda

As well as the opportunities for serious discussion on personal subjects the girls have the chance to develop
new skill sets and enjoy themselves within a supportive network. This is a pilot scheme which it is hoped will be
replicated in other towns around Eastern Europe.

Trafficking prevention for young men - The Football Team

The programme with the young ladies at risk lead us to recognise the need to provide a similar programme for
the young men at risk of getting involved in trafficking or in drug related activities. The majority of these young
men have dropped out of school without gaining their High School Certificate and consequently have been
drawn into the cycle of trafficking.

In September 2012 Nightingales Chiidrens’ Project started a 5-a-side football team in a local league, alongside
which the young men worked doing small amounts of DIY at the charity. The only stipulation to being allowed
to train and play is a commitment to attending and behaving at school thereby enabling them to gain their
High School Certificate.
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Currently Nightingales mentors over 100 young men providing them with the incentive to stay in education and
to find jobs after education, so as not to get involved in the trafficking industry. These young men are from
Cernavoda and Constanta; many have spent time in orphanages and care. Footbail continues to be a focal
point. Since 2018 we have had an 11-a-side team in the Romanian 4™ division where over 30 members of the
scheme pay in our senior and junior teams. The coaches use the training sessions to teach life skills and build
character and confidence through football. Each is provided with a hot meal every day.

Over the last few years, the original 6 young men have started coaching some of the younger teams and
running a business making and selling wooden pens and furniture made from pallets and some of the young

men have also been volunteering in local prisons and schools to teach life skills through football.

In 2017, we had a representative for the Romanian national team at the Homeless World Cup in Oslo, Norway.

SPONSORSHIP
Nightingales has a number of different sponsorship programmes where everyone can get involved in the
fight against trafficking by supporting one of our projects. Please visit our website at

wwww.nightingaleschildrensproject.co.uk for full details.

FINANCIAL REVIEW AND ACKNOWLEDGEMENTS

Nightingales' aim is to keep its expenditure funded by donations to approximately £30,000 per annum and to
have at least 3 years of reserves to ensure that it can continue to care for the individuals at Casa Fericirii and
continue all other projects into the foreseeabie future. As with the rest of the world, 2024 saw the impact of
rising prices and this, alongside an issue with our transport vehicle, meant we exceeded the targeted
expenditure levels by £10,000 this year.

However, as a whole, the results for the year ended 31 March 2024 were considered satisfactory. There was a
surplus of income over expenditure of £15,985 (2023: surplus of expenditure over income of £2,306) due to an
increase in donations received from funding campaigns, and in particular to a large one off donation from the
Carla Trust on their closure, as well as £20,000 raised by Dauntseys School. Unrestricted reserves totalled
£126,383 at 31 March 2024 {2023; £108,741), which included cash of £110,352 (2023 £91,809).

The Trustees send their heartfelt thanks to everyone who has supported us throughout the year,
particularly our regular donors who give monthly to us and Dauntseys School who, not only raise
significant sums for us but also, but provide practical assistance in their annual visits to Romania,
Without your help, our work cannot continue as we are reliant on donations and, every penny really is
most gratefully received and put to good use.

Of behalf ofhe Board of Trustees

............ 12" January 2025
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NIGHTINGALES CHILDREN'S PROJECT
NOTES TO THE ACCOUNTS

FOR THE YEAR ENDED 31 MARCH 2024

1 ACCOUNTING POLICIES

1.1 BASIS OF PREPARATION
The accounts have been prepared under the historical cost convention and in accordance with applicable
accounting standards.
The accounts have been prepared in accordance with the accounting poticies set out in note 1 and comply
with the Charity's Trust Deed, appiicable law and the requirements of the Statement of Recommended Practice
- Account and reporiing by charities {revised 2005).

1.2 INCOMING RESOURCES
Donations and income from fundraising events are accounted for on the receipts and payments basis.
Tax reclaimabie on donations received under giff aid is accounted for on the receipts and payments basis.

1.3 DONATED ASSETS
Donated assels are capilalised in the Balance Sheet at their estimaled market value when received, with
the corresponding entry being included in the Statement of Financiat Activities as a donation, except for the
foilowing asseis which were donated in prior years:-

"Casa Fericirii® building - owned by Townhall but leased {o Nightingales free of charge

"Tereza Sata de Sporl” - (aka Sperts Hall/Community Centre) - land owned by Townhali but leased to
Nightingaies free of charge

Str Panait Cemavoda - Bloc E12 Apartment 9 -"Volunteers Apariment” - freshold registered in name of
Nightingates

The following properties are registered in the name of D Savage andfor his wife Elena but are used free of
charge by Nightingales:-

Sir Panait Cenavoda - Bioc E10, Apartment 8 - "Jana's Apartment”

Str Horia nr 20, Cernaveda - "Gioarsa's House"

Com, Rasova, intre Draghici Lulian and Curaion Gheorghe - "Rasova"

1.4 COSTS RE CHARITABLE ACTIVITIES
Adl cosis re charitable activities are accounted for on the recelpis and payments basis,
1.5 GOVERNANCE COSTS
Governance costs are accounted for on an accruais basis
1.6 " TANGIBLE FIXED ASSETS AND DEPRECIATION
1.6.1 Tangible fixed assets purchased are stated at cosi [ess depreciation. Depreciation is provided at rates

caiculated to write off the cost less estimated residual vaiue of each asset over its estimated useful life at
the following rates:-

Sports Hail and Community Project/Day Centre - 5% per annum siraight line commencing 1.8.05
Gym equipment for Sporls Hail - 20% per annum straight line commencing 1.8.05
Motar Vehicles - 25% per annum straight line

fand - il

1.8.2 The donated freehold property held in the Charity's name - Str Panait Cernavoda - Bloc £12 Apariment 9
known as the "Volunieers Apartment” is stated in the accounts at a nominal amount of £100 with no
depreciation being charged

1.7 EMPLOYEES
There are no UK based employees. All UK based participators provide their services to the Charity on a
voluntary basis. None of the UK based trustees receive any remuneration for their services,

Whaere funds allow, National Insurance contributions are paid to HM Revenue & Customs to secuse pension
entiflements for UK persons working long term in Romania.

1.8 SUPPORT FOR UKRAINIAN REFUGEES
Since the start of the war in Urkaine, Nightingales has housed a number of Ukrainian refugees. Their living
costs have been paid for by a combination of funds they have pald in themselves, from support they have
recelved from the authorities, as well as specific donations.
Al Income and expenditure relating o the Ukrainian refugees is segregated In the Romanian accounts and
shown as a restricled fund.
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3.2

RESTRICTED FUNDS

Goods and funds donated for a specific purpose are designated as Restricted Funds in Nightingales' accounts,

and are used solely in accerdance with the donor's wishes,

DONATIONS AND LEGACIES

Donations - Specific includes amounts received from the following:-
K&A Bianca re Jayda

St George's Church Fatfield - Independent Living

Ukraine

TOTAL FOR PERIOD PER STATEMENT OF FINANCIAL ACTMITIES

General - other donations comprise
Josh Hayles

Dauntseys School

C3 Hope Sheffield

Kingsley Napley

Connected Life

Denations under £250 each

TOTAL FOR PERIOD PER STATEMENT OF FINANCIAL ACTIVITIES

ACTIVITIES FOR GENERATING FUNDS

Fundraising
Just Giving
Virgin Money Giving

TOTAL FOR PERIOD PER STATEMENT OF FINANCIAL ACTIVITIES
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31.3.24

120
580

710

1,800
20,577
1,506

2,400

26,283

121

26,404

29
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31.3.23

120
530
750

1,460

1.800
6,083
1,044
1,060

9,907

154

10,081

3,818

3,818



NIGHTINGALES CHILDREN'S PROJECT

NOTES TO THE ACCOUNTS

FOR THE YEAR ENDED 31 MARCH 2024

5.1

5.2

5.3

5.4

FUNDS TO ROMANIA

SUMMARY OF MOVEMENT

Romanian bank and cash balances brought forward 1 April 2623
Exchange differences on opening bank balance

Funcis sent from Nightingales UK

Sundry cther income including sponsorship, donations,
governmental refunds ard loan repayments

Less expenditure in Romania
Add incomae less expeanditure re Ukrainian refugee support

Romanian bank and balances carried forward 31 March 2024

FUNDS SENT FROM NIGHTINGALES UK
Funds o Romania - General running costs
Funds fo Romania - for specific items
Exchange differences

Sundry other income including sponsorship, donations,
governmental refunds and loan repayments, comprises:-
Loans repaid

Donations

Reallocation of ODM income for Ukranians in previous year
Living costs reimbursed from independent adults

Money from the State {or food

Proceeds from sale of car

Money from the State for child allowance

Heating pellets

Restricted income and expenditure refating fo support of
Ukrainian refugees and held In Romania

income from ODM

Realiocation of DM income from previous year
Expenditure

Notes

5.2

5.3

5.4

Per SOFA
Per SOFA

5.1

5.1

1.8
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2024

3,042
(97)
39,336

36,009

{69,390)
{a71)

7,929

38,180
1,820
(564)

39,336

520
2,221
416
6,285
2419

23,713
434

36,009

(s;m

971

2023

4,498
29,240
26,918

{60,070}
2,456

3,042

29,880
120
{760)

29,240

8,431
{6,000)

1,149

3,016

19,451
871

26,918

9,264
6,000
(12,808)

2,458
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5 FUNDS TO ROMANIA {Continued)

Funds sent to Romania during the period were applied as follows:-

2024 2023
Notes E E £

5.4.41 Expenditure at Casa Fericirii

Light, heat, power and utilities, phone, etc 6,504 9,441

Celebrations - festivals and birthdays, etc 485 366

Clothes 358 50

Construction/building maintenance 2,083 1,739

Excursions including camping 3,384 334

Food and cleaning 8,634 8,693

Fuei/diesei and other vehicle expenses 5,029 1,741

Loan to Coffee Shop 520 -

Medication 369 557

Other payments (inc petty cash expenses) 1,593 833

Salaries 5.5 24,451 19,948

Salary taxes and related costs 7,717 7,734

A Steen Project 4,040 5,437

Apartment costs 785 1,708

Volunieer costs 2,337 468

68,290 59,049

5.4.2 Expenditure at Community Centre/Coffee Shop

Alarm system 361 395
§4.3 Other costs

Literacy Project (restricted fund} 496 385

Nightingales Library - 21

Bank commission 244 210

Total expenditure in year 69,390 60,070

Volunteers' living expenses

Volunteers heiping out in Romania are required to fund their flight cosis and living expenses.

Velunteer costs included above are more than fully covered by donations received from the volunteers.
55 SALARIES

Salaries comprise amounts paid to Romanian locals employed by the Charity to assist with the various projects and day to
day operations. Rates of pay are consisient with those In the Romanian economy generaily.
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8 FEXED ASSETS General Restricted Total
£ £ £
6.1 SPORTS HALL AND COMMUNITY CENTRE PROJECT
COST
Brought forward 1 Aprii 2023 18,007 18,140 36,147
Additions - - -
Carried forward 31 March 2024 18,007 18,140 36,147
DEPRECIATION
Brought forward 1 April 2023 16,675 16,797 31,472
Charge for period 200 907 1,807
Carried forward 31 March 2024 16,575 16,704 33,279
NET BOOK VALUE 31 MARCH 2024 1,432 1,436 2,868
NET BOOK VALUE 31 MARCH 2023 2,332 2,343 4,675
6.4 HOLIDAY HOME

COST AND NET BOOK VALUE 1 APRIL 2022

AND 31 MARCH 2023 14,500 - 14,500

The Holiday Home was sold on XXXX
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INDEPENDENT EXAMINER’S REPORT TO THE TRUSTEES OF
NIGHTINGALES CHILDRENS' PROJECT

I report fo the frustees on my examination of the financial statements of Nightingales Childrens'
Project (ihe charity) for the year ended 31 March 2024, which are set out on pages 5 to 11.

RESPONSIBILITIES AND BASIS OF REPORT

As the charity's trustees you are responsible for the preparation of the financial statements in
accordance with the requirements of the Charities Act 2011 (the 2011 Act).

| report in respect of my examination of the charity's finaneial statements careled out under section 145
of the 2011 Act. In carrying out my examination | have followed all applicable directions given by the
Charity Commissioners under section 145(8)(b) of the 2011 Act.

Basis of independent examiner's report

| confirm that | am quatified to undertake the examination because | am a member of ICAEW, which is
one of the bodies listed in section 145 of the 2011 Act.

My examination was carried out in accordance with the General Directions given by the Charity
Gommissioners. An examination includes a review of the accounting records kept by the charity and a
comparlson of the financial statements presented with those records. it also includes consideration of
any unusual items or disclosures in the financial statements and seeking explanations from you as
trustees concerning any such matters. The procedures undertaken do not provide all the evidence
that would be required in an audit, and consequently no opinion is given as to whether the financial
statements present a "true and fair view” and the report is limited to those matters set out in the
statement below.

Independent examiner's statement

| have completed my examination and confirm that no matters have come to my atiention which give
me cause to belleve that in any material respect:

- accounting records were not kept in accordance with section 130 of the 2011 Act; or

- the financial statements do not accord with the accounting records; or

- the financial statement do not comply with the applicable requirements concerning the form
and content of accounts set out in the Charities (Accounts and Reports) Regulations 2008
other than any requirement that the accounts give a true and fair view which is not a matter
considered as part of an independent examination,

| have no concerns and have not come across any matters in connection with the examination to
which attention should be drawn in order to enable a proper understanding of the financial statements
to be reached.

This report is made solely to the Charity's trustees, as a body, in accordance with section 145 of the
Charities Act 2011. My work has been undertaken so that | might state to the Charity’s trustees those
matters which 1 am required to state to them in this report and for no other purpose. To the fullest
extent permitted by law, | do not accept or assume responsibility to anyone other than the Charity and
the Charity’s Trustees as a body, for my work, for this report, or for the opinions | have formed,

p ' ..\.(JHC:"M...J;.?. T N H.‘.f " j.‘-’.".-ﬂe'tf::f. / ..77: ‘.1?.777??,

;J~ Wﬁ})dcock FCA Date

§

N
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