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Report by the Trustees on the activities of the charity

for the year ended 30 June 2022

The company was formed on 9June I995 and reghtere as a dorky on I9June 1995.It is governed by its

Memorandum and Arddes of Assodadon. Trtntaes (who me the Dxecturs for Companim Act purposes}

re appoinwl by the members of the company In accordance wuh che Arddas of Assoccdadmc

A*ird of the wuscees mdm and are eypble m sand for rwelecdon at the Annual General Meedng.

New u ustees must be nomirnted by an exisdeg uustee or a member of the charity. No bodes or

other mdeiduah are entided tu nominate or appohn trustees. New trusmes undeqe uelnktg by Emmam UK and

and are~by existing experienced «ussees.

The name of dm company has been formagy changed and accepted by the Chsrmes Commission and Companies

House in 20 Id, from St Mankfs Emmaus, m Emmaus Dover lined.

Emmaus Dover exists to proride a home and meanfngftd work to people who have experienced homdessness

and sodal exckssion. WorMwlde. thee are shout 400 goups in 3y~and In che UK. 3Q acdve mnemmldec

Other groups wdst which intend to form vxxnmmrides. Each communhy Is an Independent dorky.

Unlike a lot of pnwision for homdess people, Emmaus commueides offer a home for as long as someone needs ic.

Emmaus ompaniom have an individual room, foo4 dothing and a small weekly allowance. In return. we adc

dnt compndons work for 40~m the best of their sb Igcies

drn they behave in a respecdul way m ag

dnt no akohol or gkgpl drugs are used on dw premhes

dnt they sign oif ag benelks. excapr. hmmng banefx

Ahhough gvlng In a communhy hn't for everyone, it can oger the companionship and support dwt many people who

have~ mdessnem hme lost. This can be key m helping someone m smp, udm srodt. and suet to regain

a sense of mxurol and smbghy in their gves.

Emmms Dover has as own budoess. We cngem, repair. renovate and romg donated goods of ag torte @Ah .

particubr emphasis on furnitum and ekvcuicd whhn goods. Some new gtxxh are made in the cummunhy workshap,

using recyded massrbb whwuver possgrln We aho do mene gsdening work

The akn is dut the communhy wdl be lhnndagy seg ssmdnktg

We curreedy provide accommodaikm and support for 2y formerly honudess peopb at mx she at rchdgl'e Porc

Emmaus Dover occupies Archclifie Fort in Dover on a lease from English Heritage that expires in 2095.The rant is

nominal. butte durity has spent about EP50000 on enovadon of the buikgrdc fhere is also a Bulkgng plan tn

structurally renovate the warehouse creatleg an excsmion to the retail area on the Dover sita
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Sales in the year ecreased by 7% compared with the previous year.

Government support from Housing Benagc intsuased by 17%.

Emmaus funded one sofidarky place for the year and secured funds for another two sogdarity spaces.

Over 9.028 days of acrommodadon were provided in the year for 40 (202 it 39) individuah. 20 (23) companions

stayed with us for mom than 6 months, 43 (34) for more than two weaks and 0 (7) for less than two weeks. The
overall average of those staying more than two weeks, but less than 6 months, was 84 ($3) days. The occupancy rate
was 95% ($7$).

During the year.

Income from grants, rents. sales and interest totagad

Total expenditure was

2022

6
528.736

(531.712)

2021

7743171

(480456)

so on a day to day basis the community had a surplusl(deficn) of (2,976) 294,215

Donadons ruawed (induding mx on Gifc Aid) were

and donadons made to other Emmaus communmes

155,512

(6,845)

4UI43

(11580)

14$,667 37,1I13

and the overall surpku for the year was 145,691

Each companion's accommodation in the communny costs about 653 (649 ) a day.

A number of companions continued m acc as 'Conqxtnion Assistants' during the year. This means that they take on care

dudm ouc of workmg hours. calgng on the Community Manager or a trustee iF necessary.

The Board of Trusmm set ag poficies and the budget in consultadon with the sudF and companions.

The stag are:-

Debra Stevenson - Community Manager and Deborah Golden —Communny Leader,

Nigd Simmonds —Operations Leader, Jenny Bones —Admin and Accounts Assisumt

Delphine Blaiindge Rdding —itetnil Supervimr

Nicld Hardman and Sharon Scholhr- Support Ogicers and Kamn Gambreg —Fundraiser (selF employed)

The Trustees thank the sudf and companions for ag their egorts and dedication m the communky.

We ag remain grateful ao everyone who hips us. either through giks of goods for resale. introductions to new oudets. or
as cusmmers in our shoim In addition we dtanks the many individuals and orgudsations that tsmdnue to help us financially,

volunteering their time and in other ways. We always wekome Igfts of money towards mpiud works.
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In 20 I6, a strucuual survey of the bugdings at our Dover sun was carried mn. TIm report found dnc our main

wsrehoum buikgng was faglng. Ifwe mu fomsd m dose the warehouse before we have akenntive pmwsions in

pbce. it coukl hwolve Emmaus Dover having to scale back our operation or at worsr. dose the site completely. This

would have a huge fmanrial impact on us as our nmul mnkn at the Fott accoums for nearly SO% of ktcome ftvtm

sales of donaced goods. k wgl aho have a direct on companions as they sg Sve on sita at the Fort and a reducdon In

Inmme could resuh in having co reduce the rwmbar of compsnkms we can dhecdy support.

The report led us to regea. to deSne our greater role and make a tfdferenm in the wider communhy in Dover. We

wansed to provide the companions with a Sleamr Ptupose. a msk that will aid thdr rotnvery. m access and gain

skgla and sbi Sdas this in tum has dw Imock on egact of buikgng sdf conf@ence in companions snd will in ttun

increase thtdr employabifny. as weg as promodng the reuse and "Upcycgng" of materials that woukl otherwise end

up in hnd!N. It h also an opporumlty to develop the she as a whole to make It a pbce for people to come and enjoy

dm amaring views and kam about the amazing history of the Fort and Dmer as a whole.

The Buikfing a Better Ftuure alms m settee the kmgcerm ftuum and susudnablgty of Emmaus Dover. The

developmam of our siss will invest in new Stdgdes that create more pnrtmidm for our compankms, ktcmase

revenue, provide new kuztme screams snd a istoricd place of Imerest for dw people living, woridng and vishirg

Dover each year.

The project will be delivered in phases, each of wNch will need to be tom plead befom the next stage can begin to
ensure mktktmm dhrupuon and Snandal knpatt m dm day m day operadons and naming of the tfnrhy.

Planning permhsion and Scheduled Andern Monument consent wn granted for ag phases in 20 I 9.HGT

nsrrucdm was awarded a coruract for Phase One folknring a compeddve tender process invoiring fme.~in 2020. Phme One irnolved the canseua4n of a new modem wmkshop for repafring and upscale

funduee for resale and the refurbhhment of the mdsdng worlnhop space to bemme new~capac'ny, PAT

Tesdng ann and smrsge. Compledon of this phase wgl signilicandy reduce the dm'ny's Snandal exposure in dw

event dnt the mam warehouse had to be shut at short nodcn HGT nstructmn ~work on site vrith an

I8week programme on 0th bouncy 202 I snd were finished onsite July 202 I.An~was appoirned m

provide a wacching brief as a sandman of dm scheduled ended monumem cmuenc

Phase IA kwolved dm strucns4 enovadon of mdsueg (~warehouse buikfmg Phase 2 will Indude dw

enovatkm of*a warehoumm provide new unended retail space. Iktgrading of the parkhg area. access roads wxl~h aho planned m a!crease number of parldng spams and hnprove access.

Future phases vrig involve worldng wkh Enggsh Herlmge and Histori England to repair and make safe the Gamhouse

and Arch and create a range of ladlidas to enable visitors to leam and undersmnd the rich lismry and heritage of
dw Archcfdle Fort.
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The pubgc Benegt of the Charity is the provhion of accommodadon, support and advice d'or singje homeless people.
Equally a siyagcant reuan on Invesunent can be demonstrated. for every 6 I spam with Emmaus there is an EI I return
on investmem with soaal. erne' onmental and economic beneihs.

It is the Trustees' policy m ensure tlat there sre suigdent avagable funds so meet the immediate operating txuts of the
charimble company" for up to three monde and to proride for major repairs m ks properdm and other~

necemuy expemgtuna

The Trustees have reriewed dm major risks m which the charity is exposed and a comprehensive programme of rhk
management is in place m idendl'y and allow mitigadon of ag perceived risk of physical acddent which awld bann

companions. sudf. uustees. the general pubgc or the fabric of the communiqr. The pohcy and risk assessments wu reviewed

reguhrly.

The Tnutees are requbud by Unnad Kingdom company law to prepam Snandal easements for each Snandal year that give

a tnm and Sir view of the smm of alfalrs of the 'charitable company" as at the end of the fimmdal year and of the net
bxxuue of the 'charimble txsmparqy' for the year.

The Trustees congnn that suitable accotmdng polides and standards hwe been used and applied oondstendy and that
reasonable and prudent judgsments and esdmauu have been made in the prepared on of the Smvtaal uuomants for the
year ended 30Jtme 2022.

The Trmmes are responsible for the keeping of proper accounung recook, for fegusavgng the assets of the charuable

company" and hence for taldng rmsonable steps for the prevention and deuxdon of fraud md other irtuguhrides.

So hr as each of the Trustees h avvwe at the tune the report is appmuuk

There h no relevant informauon of wldch dm repordng accoumam h unawaml and

The Trustees have mken ag maps dut they mght m have e'en m make emselves aware of any relmmu information and

m establhh dat the repordng ~t is aware of dur. infonnauon.

D Wood
Trustee and gouwauy



Independent Exnminer'a Report
Report to the Trustees of Emmaus Dover Ltd on accounts for the year ended 30 june 2022

I report an the accauncs of the company for the year ended 30 June 2022. whkh are set out on pagm 6 tel l.

nspec6ve responsiblgtkm of Trustees and examiner

The Trustees (who are also the dimctors of the mmpany for the purpases of mmpany law) are responsible far tha

preparation of the accounts. The charky's mosses aomider that an audk is not required for this year under section

I44 of the Charides Act 20 I I (the Charities Act) and that an independem examination is needed.

Ic is my responsfid fity co:
- examine the aacounis under secdon l45 of the Charities Aar,

- to fofiaw the proaedures laid dawn in the general Direcdons given by the Charity Commission (under tendon

145(5)(b) of the Chu ides Acr, and

- to sane whether pardcukr matters have come to my attention

Basis of Independent Examiner's statement

My exsminadan wss carried out in accordance wkh the general Direcdans given by the Chu ity Conmksion. An

examinadon indudas ruriew af the accawning records kept by the chariqi and a camperison of the aacaunts

presented with those records. k abo includes consideration of any unusual iumn or disclasures in the accoums, and

seeking expbnatians kom the trustees concerning any such maoers. The pracedures undermken do not provide afi

the evidence that would be required in an audk, and consuquendy no opinian is jiven as m whether the accoums

present a 'true and fair' view and the mport is fimimd co those matmrs set out m the statement bdow.

Independent Examineh statement
The chariqrs gmss income exceeded f250.000 and I on qualified to undertake the exanination by being a qualified

member of the Institute of Channmd Accountants in Engknd and Wales.

In connecdon with my examination. no material matters have come to my aeendan which jives me causa m bdinm

that in, any material respect
- accoundng records were not hept in acmrdance wkh secdon 386 of the Companies Act 2006; or
- the amwrm do not accord vdth such recordx or
- the acmunts do nac comply with relevant acmundng requirements under secdon 396 of the Companies Act 2006

other than any requirement that the accounts jive a 'true and fair' view which is not a mauer considered as part of

an independent examinadon; or
- the accounts have nat been prepmed in ~e with the Charities SORP (FRS I02).

I have come across no ocher masons in connecdan with the uxnninadon to which the attendee should be drawn in

this report in order to enable a proper undmsmnding of the accounts to be reached.

ID Mome PCA
Chavereys Chacared Amwncnm

Favershsm



Statement of Financial Acthvities

for the year ended 30June 2022

Incoming Resources

Voluntary income
Donations mc

Unrestricted Restricted

f E

2022 2022

155312

Iimestriaed Restricted

6
2021 202 I

41,843 7,0N

2 19,500 64, 102 62,151 283,688

Invesunent Income
Interest received

Acthddes gor generating funds

Rents (Houshtg Benegr)

Sales of services and donated goods

Fundraisiag acdvities

223.324

214.759

5.960

191,408

230,987

3,957
426352

Total Income 620, 146 64, 102 $33826 290,688

Resources expended

Charitable Acdvity

Maintenance. expenses and supervision of
otherwise homeless companions

Donadons to other Emmaus communities

Fundraismg expense

3 430,513 79,259 28731/9 119,001
6,845 11,680

16,440 5.500 13.750

Total expenses 4S3,798 04,7$9 3f2249 179JN7

Income and expenditure account

(All recognhed gains snd buses are induded)

Total inmme of continuing operations

Total expenditure on continuing operauons

Net movement in funds for the year

620.146 64.102

(453,798) (84,759)
166,340 (20/$7)

533,026 290,688

(313349) (179,087)
2(9,777 I I 1,601

Net movement in funds

Fends at 30June 2021

Trans(us between fimds

Total funds carried forward

166.340 (20.657)

901.930 204,051

176.236 (17&336)

1,244,514 7, 1Sg

219,777 111,601

684,4I9 90,184

(2366) 2,266

90(,930 204/$1



Balance sheet

as at 30 June 2022
6

2022

6
202 I

567.I29

Current assets

Scock for resale

I3ebtora

I esnnents - Short swm deposhs

Cash ut bank and in hand

Creditors
Amounts falgng due within one year

Amounts falgng aher one year

5,463

40,613

654.696

24.420

726, l92

(46.I I &)

(46, I I 6)

336I

49,649

50637I

54~
SI3&729

(65,6(9)

(9~)
(74,077)

l,ggl, 672 I,IOS,98I

Tlm ftmds of the charity

Restrksed

U esticted funds

Total

7,158

13445I4

Vfl, aTJ

204,051

90I,930
I I 4L98

Tlm company was entided su exemption from audit under s477 of the Companies Act 2006 rehting to small companies.

The trustees have not required the company to olxain an audit In accordance with secdon 476 of the Companies Act 2006.

The trustees~their responsibil'mes I'or complying with the requirwnents of the Companies Act with respect tn

accounting records and the praparadon of accounts.

These accoums lave been prepared in accordance with the pmvYiicms appgcable to small companies subject m the small

companies rvqprne and in accordance with FRSI02 SORP.

fhe accomns w approved by the board of uustees and ugned on their behag lqc

ehl

Char of Trustees

/6 7 ZDZZ
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Notes on the financial statements

for the year ended 20 June 2022

I.Accounting polides

I.I Basis af accoundng

These acmunts lave been prepared under the hinorical cant aonvendon whh itnns recagnised at cost ar ansacdon

value unless otherwise stated in the relemm notes to these accaurm The accomm have been prepared in amordance

wide

- the Staument af Recanenended Practica~and Repardng by Charities preparing their accounn in

acmrdanae with the Fhnncial Repordng Standard applicable in dte UK and Republic of Irdand (FRS 102)effective

from I January 2019.
- the Fmmcbl Reporting Standanl applicable in the United Kingdom and Repubgc of Irebnd (FRS 102).
- the Charhles Acc 2011.

The chu'uy mnstitutes a public benegt entity as defined by FRS 102.

1.2 Recognition of inaome

These are induded in the Snsemnu of Funndal Activides (SoFA) when:

- the charity becames enmled ta the resources:
- it is more likely than not dnt the tnntees will receive the resources;
- the moneauy value can be measured with sullicient refnbghy.

I8 Grants and donations

Grants and donaaons are only induded in ihe SoFA when the general income recogtddon criteria are met (5.10 to
5.12 FRS I02 SORP).

1.4 Tex reclaims on donations and gina

Gift Aid ~e is induded in income when there Is a valid dedaraaon from the donor. Any Gift Aid amounc

recovered on a donanan is ondtkavd so be part af that ggt and is nested as an addhion to the same fund as the

initial dointion unless the donor or dn nsms af dm appeal have spedged otherwisu

I.S Tangible lixed emets for use by the charity

These are caphalised if they can be used for more than one year. and aust at least f500 They are valued at cost. The

depreaatian races and methods used ami

aasehold 'mprtwements

Furniture and equipment

Motor vehicles

2 - 4% per annum suaiglu Ibw

20% per annmn suaight Ihm

25% per annum straight line

1.6 Ctuvent asset investments

The char'uy has invesanents which it holds for msale or pemgng dnir ude cash and cash squivalems whh a maturity

date less than one year. These include cash on deposit and cash equiialents whh a nnuuhy af less than one year

hdd for investmnx purposes rather than to mnx shameum cash commitmenn as they hg due.

I.T Operating lease
Renads pn'd under opnating leases are charged to the prafu and loss account an a susight gne basis over the lease



2.Grant inmme

2022 202I

Grants Ior charitable acd vldes

Building a Betmr Futum

Government grant - Covid eading

Government grant - Furlough

83,602

83,602

l42,026

121,997

$6,76S

2$,0$1

34$,839

3.Cost of Charitable Activity

6

2022 202 I

Food and household

Companions' allowances and costs

Salary costs and training

light and heat

Rents

Rates and water

Insurances and TV licences

Repairs and maintenance

Tracgng expenses

Motor expenses

OIIice. Phone and IT macs

Pmlessional fees

Bank and card charges

Depredation and adjusonent on disposal

26.353

160,202

28, 128

12,271

24, 173

10,791

53.939

25,039

28,373

16,566

3,628

3.251

31,964

509,172

19,889

69,0$6

166,747

23,8I9
39,798

l9,627

12,043

3$,493

23, I33
I4,I29

15505

2,713
2343

22,4 I I

The charity had on average 8 employees (2021:9) during the ye'ar.

The charny has no employees whose emoluments exceeded 660,000.

Salary mats were 6145 877 (202 I:6148883);Sodal Security mats EI I W2 (202 I: EIO 816) pre Employer Nl

allowance, and delined contribution pension costs 65,623 (202 I:66367).
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4. Tangible Fixed Assets used I'or direct charitable purposes

Cost at I July 202 I

Additions during the year

Disposals and write oifs

Transfers becween dasses

improvements

6
495,054

347,568

equipment

53,466

1,632

Motor

vehidas

47.924

Asset under

6

3 I I.769

35.799

(347.568)

Total

6
908,2I 3

37.43 I

842,622 S5,090 47,924 945&644

Depredceon at I July 2021

Charge for the year

On disposals and writ olfs

260, 174

24308
45,06 I

2,679

35,849

5.077

34 I,084

3 I,964

284,382 47,740 40,926 373,048

Net book value at 30June 2022 S58,240 7358 6,998 572,596

Not book value ot 30june 202 I 234,080 8404 I2,075 3II,769 567,I29

5. Debtors due within one year
6

2022 2021

Gift Aid

Ocher debtors

Accrued income and prepayments

7, I 67

4,737

28,709

40,6 I 3

2,693

20,42 I

2fv535

49,649

Induded within prepayments is an amaunt of 58,970 (202 I: Zng) which relates co mcpendhure incurred for the

developnmnc. desigp and planning phase 2 of the Buikling A Bauer Future project.



6.Creditors due within one year
E

2022

Tuudon and sodal security

Other creditors

Deferred grams

l,777

33,728

I 0,6 I I

~6, lit

I,669

3l,7I+

32,236

6$,619

7.Creditors due after one year

E

2022 202 I

9'
9,2$8

8.Trustees

During the year there were no mimbursed expenses.

9.Conunitenents under operating leases

At 30 june 2022, the company had future minimum lease payments under nomcancellabhe operating leases as follows:

E

2022 202 I

Not laser dun I year

Lacer than I year and not later than 5 years

Inter chan 5 years

l0,000

l0,000



10.Statement of funds

01-Jul-21

Restricted Funds Balance b/f Income

Charitable

Actlvlty FA/

Expense Transfers

30-Jun-22

Balance c/f

Building a Better Future - Phase I 169,878

Other funds 34, 173 64, 102 -84,759

-169,878

-6,358 7, 158

204,051 64, 102 -84,759 -176,236 7, 158

Once completed Phase I. which was partially funded by restricted

The asset is used by the charity on an unrestricted basis.

funds, was transferred to unrestricted funds

Unrestricted Funds

01-)ul-21

Balance b/f

Char itable

Activity

Income Expense

FA / 30-jun-22

Transfers Balance c/f

Designated Funds:

Building a Better Future - Phase 2

Fixed assets

150,000

567, 129

0 200,000 350,000

5,467 572.596

General Funds 184,801 620, 146 -453,798 -29,231 321,918

901,930 620, 146 R53,798 176,236 1,244,514

12




