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Swindon Therapy Centre for

Multiple Sclerosis

Trading as Neuro Wellbeing Centre

Report of the Trustees

for the Year Ended 31 March 2024

Continuing to grow our reach
During the reporting period the number and diversity of those using our facilities continued to increase,  successfully
adding to the positive, supportive culture and sense of community which service users regularly report as a key  strength
of the charity, and as beneficial to their wellbeing.

Ongoing work to update our website (to reflect additional offerings, provide more detail about availability and ways  to
refer), attendance at local health and wellbeing groups and events, and significantly increased distribution of  information
leaflets about the Centre, all contributed to wider awareness of who and where we are, leading to engagement with  a
wider community, not only of prospective service-users, but also of referrers, new volunteers, and new potential  and
actual funders.

As a result of these initiatives, new enquiries reached unprecedented levels, with 71 new people contacting the  Centre
between September and December 2023 alone, each seeking to learn more about and use our services. The  overall
average rate of new enquiries during this financial year, of 18 per month, was more than four times greater than in  the
period between emergence from the last Covid lockdown and the beginning of this period.

The charity now has more than 300 regular service users, undertaking therapies, exercise, and classes. Further,  with
the addition of new groups who use the charity for pain management, Pilates, Tai Chi, dance classes and simply,  in
some cases, for meeting up, the number of people now benefitting from support is close to 700.

Leveraging resources and skills of a growing network of external partners

Following an extensive programme of engagement with large local employers, we have been delighted to  welcome
eighteen corporate volunteering teams during the reporting period, who between them carried out a widespread  refresh
of the building and accessible garden area at minimal cost to the charity. These pro-bono services have  avoided
incurring further necessary overhead costs and provided contacts and skill-shares that are, in turn, beginning to  deliver
further financial and other benefits. For example, one of these corporate days, in which a full redecoration of the  social
area was undertaken by the senior leadership team of a large local corporate, resulted in the recruitment of one of  our
new trustees.

Continuing improvements to facilities 

We continued to protect and improve the viability of our building with upgrades and enhancements. Long planned  work
was undertaken to reorganise and extend car parking. Much of the building was redecorated and the outdoor  garden
area refreshed by the corporate volunteers mentioned above. Significant and necessary maintenance and  replacement
work was carried out on the heating and plumbing systems and repairs made to leaking roof tiles. We continue to  strive
for a facility which is welcoming, safe and sustainable.

Service delivery

Overall service delivery increased over the reporting period by 20.3%.

Therapy 2023/24 2022/23
Oxygen 2,250 1,722
Counselling 67 72
Gym/Exercise/Classes (Physio services) 2,856 2,481
Assessments (Physio new
appointments) 84 94

Total Therapies 5,257 4,369

Making best use of barometric oxygen

The trustees are particularly grateful for the excellent work undertaken by the dedicated team of staff and  volunteers
who operate the oxygen chamber and who have contributed to a substantial increase in utilisation of this key asset.
Prior to the pandemic, occupancy of available seats ('utilisation') during oxygen sessions ran at 30% at best.  During
2023 and early 2024, utilisation increased to well over 70%. This is great news for two reasons. First, it means that  we
are reaching more people and delivering a service, which users tell us makes a very positive difference to  the
management of their condition, to many more who can benefit from it. Second, it is much more cost efficient  and
therefore sustainable for the oxygen chambers to be as fully used as possible. The trustees record grateful thanks  and
congratulations to everyone who has enabled the development of this key service.

Volunteers

The trustees, who are also all volunteers, wish to record their grateful thanks to all occasional and regular  volunteers
(new as well as longstanding) who so willingly donate their time and service to our charity. Their support has  once
again been an inspiration, and they have individually and collectively ensured that the charity is able to continue  to
provide care and support and will continue to be able to do so for the foreseeable future.
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Swindon Therapy Centre for

Multiple Sclerosis

Trading as Neuro Wellbeing Centre

Report of the Trustees

for the Year Ended 31 March 2024

STRUCTURE, GOVERNANCE AND MANAGEMENT

Risk management
The trustees have assessed the major risks to which The Charity is exposed, particularly those related to operations  and
finances, and are satisfied that appropriate systems and procedures are in place to mitigate exposure to the major risks.

The trustees have identified the top five risks as:

1. Financial Sustainability: We fail to generate sufficient income to meet the costs needed to sustain our charity.
2. Fundraising impairment: We do not undertake sufficient grant and/or community fundraising activity to  deliver
sustained levels of income.
3. Serious personal injury or property damage: We do not attend to sufficient mitigating actions to prevent injury to  a
service user, volunteer or staff member and/or property/equipment.
4. Safeguarding: We fail in our safeguarding obligations.
5. Impact: We do not deliver optimum impact for those who depend upon us.

For each of the top five risks (and all other risks that the trustees have identified and regularly consider), there are  risks
associated with our own conduct, the conduct of others whom we have authorised and conduct which we have  not
authorised.

To mitigate each of the risks, there are in place various processes, procedures, and controls and these are  periodically
reviewed by trustees, staff and volunteers (where appropriate) to ensure full coverage of and mitigating actions in  place
in respect of all aspects of risks.

Measures already in place, which are operating effectively, include but are not limited to:

- a programme of systematic and frequent review of costs incurred and concerted action to optimise such costs at  every
opportunity.
- a reinvigorated focus on a diverse range of community and grant fundraising activities alongside continued  strategic
focus on maximising use of our Centre facilities and generating optimal rental/hire income from this approach.
- an ongoing focus on delivery to service users that, whilst encouraging donations, also recognises that donation  income
may need to be replaced with other sources of income if individuals cannot afford to donate (emphasising that  delivery
of our service is not contingent on ability or propensity to donate).
- a comprehensive continuous review of safeguarding needs, health and safety measures and required  actions
including, where necessary, engaging external agencies to advise on and assist with mitigation of safeguarding  risks
(e.g. regular fire safety checks, inspection of the barometric oxygen chamber and plant, PAT testing and servicing  of
gym and exercise equipment).
- careful and regular monitoring of the expectations of service users, through focused surveys, ongoing  dialogue
between them and Support Workers, and by consultation with a "Focus Group", considering and regularly reviewing  the
extent to which positive outcomes are delivered.

REFERENCE AND ADMINISTRATIVE DETAILS

Registered Company number
03031662 (England and Wales) 

Registered Charity number
1047353

Registered office

Bradbury House
Westmead Drive
Westmead
Swindon
Wiltshire
SN5 7ER

Trustees

C Clayton
T Culling
J Keppel   (Appointed 1.11.23)
Y Omotoso
A Saunders
S Wells   (Appointed 20.7.23)
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