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The year 2024 has been an interesting year

The Association has continued to work hard in order to provide extras 
for the residents of the Home. The effects of the COVID years are still 
being felt by the RMBI and this has led to a blurring of the traditional 
lines between the facilities to be provided by either the RMBI or the 
Association of Friends whilst the RMBI recovers from that devastating 
time. At the Associations of Friends Conference last Thursday it 
emerged that all the Homes were in the same position.

Once again a great debt of thanks is due to the three Provinces, without
whose support and generous contributions this year would have a very 
different end result. The third tranche of £5,000 was received from West
Riding Masonic Charities Limited and was  matched by both the 
Lincolnshire and the Yorkshire North & East Ridings Provinces when we 
started our projects of the year. We literally cannot thank you too much 
for all your ongoing support.

 The Treasurer will be giving a detailed analysis as regards finances in 
his report, so I will not do the same. but as a broad outline this year has 
concentrated on three categories.

Firstly, to contribute the level of funding set as our baseline, now 
increased to £16,000pa for Activities Funding plus £2,000 for residents’ 
Christmas presents. Due to setbacks at the Summer Fayre, which I will 
mention later, the donation from WRMCL was invaluable in our being 
able to meet this commitment without a reduction in our reserves.

Secondly, expenditure for specific requests put forward by Miranda and
her team, namely £6,910 for specialist equipment (Kurton Chairs ) and 
general improvements for the resident’s wellbeing. 

Thirdly, to forward plan by obtaining the necessary equipment to 
ensure successful fund raising in the future for many years to come, 
namely the marquees and gazebos, seating etc, together with 



additional storage facility. These projects were financed by the  
Province of Lincolnshire and the Province of North and East Yorkshire.

     The Associations main fund raising event is of course the Summer 
Fayre. It was tremendously disappointing, after all the months of 
planning, for us to suffer a major setback just 24 hours before the 
event. This was caused by a nearby resident raising concerns over 
parking near the trees and our driving across the ground where there 
were tree roots, despite their  depth. Unfortunately, the Local Authority 
saw fit to judge against us, with the result that neither the stallholders 
nor the visitors were able to drive into or to park in the grounds.  This 
resulted in a number of stallholders  being unable to unload and so 
having to miss the event and as visitors were also unable to park in the 
congested surrounding streets our footfall was reduced, leading to a 
severe drop in takings for the year. The way forward currently rests with 
ourselves, with the assistance of the RMBI, because this will not only 
impact on the Fayre but also any other outdoor activities the Home may
wish to participate in. It seems a great shame that after all the hard 
work put in by Kevin and Martin G that we did not have the result  they 
richly deserved, and I thank all involved for the sheer physical effort it 
took to set up on the day before, when deliveries and heavy equipment 
had to be manhandled across the park. We will continue to monitor the 
situation going forward as a priority, as this will severely  impact on our 
ability to provide even our basic funding.

On a positive note, the committee has enjoyed another year in close 
cooperation with the Home and I would like to thank Marinda and all 
her team for all their assistance and hope to be able to continue to fulfil
what we consider our obligations. The reports  we receive at our 
meetings from Miranda, Stephanie and Fran make us realise how 
worthwhile it all is and their presentations are the meeting’s highlights.

At the end of my first year as Chairman may I sincerely thank all the 
members of the Committee for their hard work and  regular attendance 
at meetings. If I may risk embarrassing some of them -  A special thanks
once again to John Day, unfortunately not able to attend due to family 
commitments, who seems to have both a wide ranging knowledge of 



how to deal with every issue or setback we encounter, together with 
access to either the equipment or the personnel needed. And to Martin 
L, our Secretary, for his guidance and enthusiasm and his advice on 
Coffee Shops. To Barrie Graham for his work on the Social Media front, 
as well as his making our presence felt in the Provincial Publications. 
Also, our unsung hero, John Owen-Barnett, who tirelessly runs the 
Shop, rivalling Costco in its range and prices. The main things it 
provides however, cannot be bought,  a welcoming smile and friendly 
chat.

 A special thank you  to our retiring Vice Chairman and ex-Chairman, 
Chris Turner, for all his boundless enthusiasm, advice and assistance. 
We will miss you and  wish you well in the future, being sure that your 
Province and your Almshouse duties will keep you occupied. In short , 
to coin YOUR personal catchphrase. Keep smiling.

And finally, a  special thanks to all who have attended, for showing your
interest in the Association and for your support, both seen and behind 
the scenes.

Thank you.














