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CYFANNOL WOMEN’S AID LIMITED

TRUSTEES REPORT (INCLUDING DIRECTORS' REPORT)
FOR THE YEAR ENDED 31 MARCH 2024

The trustees present their annual report and financial statements for the year ended 31 March 2024.

The financial statements have been prepared in accordance with the accounting policies set out in the notes to the
financial statements and comply with the charity's governing document, the Companies Act 2006 and "Accounting
and Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their accounts in
accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective
1 January 2019)".

Objectives and activities

OVERVIEW
Vision
Misstan To deliver across Gwent, a range of person-led and trauma-informed services to any person, particularly women or children,
who has experienced any form of Violence Against Women Domestic Abuse and Sexual Violence, regardless of their
needs and the multiple disadvantages they face.
Values : = . g
Empowerment Integrity Self-Awareness Collaboration Resilience Dedication
Ry We will continually evolve all that we do by listening,
learning, evaluating and adapting.
Strategic Goals
Anti racist
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Commitment of purpose:

Cyfannol Women'’s Aid (Cyfannol) believes that a world without domestic abuse and sexual violence is one to aspire
to. We believe that all people who are victims of abuse and violence should receive person-led and trauma-
informed services. We acknowledge that overwhelmingly, domestic abuse and sexual violence is cormnmitted against
wemen and that VAWDASV is a gender-based issue and a cause and consequence of gender inequality.

As a charity, our key role is therefore to support women and children to flee abuse and viclence, recover from their
experiences and to flourish in a life in which violence and abuse no longer happens to them.

This ideclogy wili be reflected in our charity name, mission, vision and values.

Cyfannol recognises that gender identity is an important issue, and we believe in people's right to self-define. Our
services specifically for women will welcome anyene who's gender intersects with that of female and anyone who
believes i’s the right service for them.

We go through an in-depth assessment with anyone who wants to access any of our support services in order to
asceriain which service is right for them, based on their individual situation and needs, as well as external risk
factors. We have a range of options avaitable that allow us o he flexible, including dispersed refuge properties
{self-cantained accommodation units) across Gwent, as well as outreach and community-based support services.

We will continue lo deliver some services that are accessible to people of any gender, including some of our sexual
violence services, our Independent Domestic Viclence Advocacy services and our Children and Young People
services.

Where there are opportunities fo expand our support through funding intended for all people, we will consider:

* The importance of the opportunity in terms of advancing our mission;
= Whether Cyfannol's unique and holistic approach can improve provision in that area; and;
= Whether we are best placed to tender independently or with a trusted partner.

In the continual evolution of our services, we listen to many voices. We speak directly to the women, children and
other people that are experts through experience, asking them about their needs, how our services have impacted
on their lives and what additional services are required. We fisten to our team, asking them fo share
their experiences, asking where they feel we work well and where improvemenis can be made. Finally, we speak to
the range of partners, funders and commissioners who support our work lo identify how they view us and the
services we deliver.

We will continually adapt in response to the emerging needs of the people who use our services and in response to
the challenges and cpportunities created from the external environment.

Activities -~ Summanry:

Cyfannol supports peaple across Gwent who have experienced any form of Violence against Women, Domestic
Abuse or Sexual Violence, through refuge, outreach and community-based services. With established Hwb's in
Pontypool, Abergavenny, Ebbw Vale and Newport and more than 45 years of experience, our dedicated teams help
people to feel safer, recover from their experiences and rebuild their lives, empowering individuals to flourish in a
life free from violence against women, domestic abuse and sexual violence (VAWDASY)

Public Benefit:

As sel out above ali our charitable activities are undertaken to further our charitable purposes for the Public Benefit.
The Trustees have referred to the guidance contained in the Charity Commission's 'Charities and Public Benefit',
general guidance oh Public Benefit when reviewing the charity's aims and objectives and in planning its future
activities. In particular, the Trustees consider how planned activities will contribute to the aims and objectives that
have been sel.
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Achigvements and performance

1. Accommodation Services — 275 beneficiaries

Our accommodation is available to people experiencing and form of Viclence Against Women, Domestic Abuse and
Sexual Violence (VAWDASV)

We offer 3 different types of accommodation:

» Refuge
« Supported Housing {for women exploited through the sex industry)
¢+ Longer-term move-on {Tai Cyfannol)

Refuge

We are able to support aver 50 people at any one time, offering a mix of communal refuge space and self-contained
dispersed flats and houses, all with different levels of support available. This broad portfolioc means that we can
accommodate women and families with different needs and requirements, including those who!

Prefer to live alone

Benefit from living with others

Benefit from having the support team on site 24/7

Have multiple and co-occurring needs

Have larger families and/or older chitdren (including dependant adult children)
Have disabilities and carers

Have a pet, including dogs

e ® e+ o 2 & e

We also have 1 flat and 1 famity sized home that are suitable for people of all genders.

Supported Housing for women exploited through the sex industry

‘Arcadia’ is a unique provision in Wales offering 5 women, who are experiencing exploitation through the sex
industry, a home. Women have specialist support and security services available 24/7, a private bedroom, shared
facilties, therapy hwb and garden.

Tai Cyfannol

We offer women who have previousiy used our services, particularly our refuge services, the opportunity to move
into longer term transitionat accommodation. We have a mix of 2 and 3 bedroom homes, offered at affordable local
market rents and meeting Welsh Quality Housing Standards. Women don't need o continue accessing support
after moving into Tai Cyfannot accommeodation unless they wish to.

Our first 2 homes were established in Torfaen and Blaenau Gwent and in the early part 2024/2025 Tai Cyfannol will
expand into Monmouthshire and Caerphilly.

Support impact within Refuge and Arcadia is measured though the Housing Support Grant National Outcomes
framework, which evidences the main purpose of the grant in relatien to the following primary outcomes:

« Pecple have been able to engage with housing related support services (advice, information and
assistance) and are better informed about the options available to them and/or know where tc go for
assistance

» People have been able to access emergency/temporary accommodation or short-term supported
accommodation

< People can access and sustain a suitable settled home

= Pegple can manage their existing accommodation/home which prevents them from either becoming
homeless or from having to access more costly public services {e.g. health, social care services)
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And individual progress against the following secondary outcomes:

People have positive and healthy relationships with people in their life
People feel safe

People have independence and control of their day to day lives
People are engaged in something meaningful to them

People’s physical health is good

People are managing the impact of their dependency

People’s mental health and wellbeing is good

® e e @ e° ® o

2. Community Services — 1,024 beneficiaries

Our community services incorporate crisis intervention, group-work programmes and longer-term tenancy support
in Torfaen, Monmouthshire, Blaenau Gwent and Newport.

Our Hwb’s in Pontypool, Abergavenny and Ebbw Vale provide crisis intervention, emotional and practical support to
women, either by phone or in person. Support can be accessed by any woman on a one-off or on-going basis.
People of all genders can access the services at the Ebbw Vake Hwb.

Referrals are accepted from agencies, as well as individuals themselves. Some crisis referrals are received via
police Public Protection Notices (PPN), whereby individuals have given consent to be contacted by a domestic
abuse agency following an incident.

Women requiring ongoing support receive support to manage their tenancies, finance, relationships, safety and on-
going education/training aspirations.

Group work figures incorporate the Own My Life programme, Recovery Toolkit and STAR Group, which mums
attend alongside their children (see section 5, below, for further information).

Area Service [Number of people
Torfaen Community Services 365 women
Group work 35 women
Monmouthshire Community Services 260 women
Group work 38 women
Blaenau Gwent Community Services 239 women and men
Group work 33 women
Newport Group work 54 women

*The figures in the table do not include PPN contacts where individuals did not access further support.

Impact is measured though the use of the Supporting People National Outcomes framework which monitors
distance travelled by women (as explained in 1).

3. Children and Young People’s Support - 150 beneficiaries

We offer a range of Children and Young People’s Support Services, comprising of;
* Mentoring programme for boys
* Girls Groups
* 1:1 support
e STAR Group
* Ar Trac Support Services (see section 5, below)

The Mentoring Project is delivered across Monmouthshire and Torfaen to boys aged 5-16 who have experienced
domestic abuse. The aim is to help them with behavioural challenges and managing feelings they might be
experiencing. A mentor will engage with a child once a week for 9 months (under 11s) or once a week for 8 weeks,
as part of a group (11-18 yrs).
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The mentoring project supports the child to: feel more self-confident; relate better to others; develop a stronger
sense of responsibility; understand the consequences of their actions; improve their concentration; and improve
attendance and attainment at school.

Girls Groups are for girls aged 11-15 across Monmouthshire who have previously lived in a home where there was
an unhealthy relationship between adults. These supportive, peer-led groups meet weekly for 8 weeks to work on
small art and craft projects. The sessions offer an opportunity for the girls to listen and support each other, whilst
developing their understanding of healthy relationships.

These groups focus on: Expressing ourselves in healthy and appropriate ways; Positive communication; Building
self-esteem; Resilience; and Coping strategies.

The STAR Group programme 7-11 is for children who have experienced familial domestic abuse. Their parent or
main caregiver attends a group at the same time to help them strengthen their relationship with their child. The
group runs over 10 weeks and covers healthy relationships, domestic abuse, keeping safe, feelings, managing
anxiety and anger and resilience. The programme supports children to feel safe, express their feelings in a safe
way, understand that the abuse is not their fault, learn how to communicate more positively with their non abusive
parent.

We offer 1:1 Support across Gwent to help children and young people feel emotionally and practically supported
following their experience of domestic abuse. The aim is to empower them to make positive choices in their present
and future, feel safe, and gain knowledge and skills in how to stay safe. Our Young Person's Independent Domestic
Violence Advisors provide specialist advocacy and support for young people aged 11-18 affected by domestic
abuse and identified as at high risk of serious harm. This service is for young people who have grown up in
households where domestic abuse is present, and young people who are/have experienced violence or threats of
violence in their own relationships (intimate or other).

Intervention Number of beneficiaries

One-to-one mentoring 7 boys

Mentor-led boys groups 30 boys

Girls Groups 3 11 girls

STAR Group 11 children

1:1 Support 91 children

4. Ar Trac Project: Children and Young People’s Support in Blaenau Gwent & Newport — 177

beneficiaries

The Ar Trac project launched in April 2020 to support children and young people aged 5-16, who have experienced
or witnessed domestic abuse and who are exhibiting difficulties with their family and peer relationships.

Ar Trac is delivered across 10 areas by 5 regional project partners. Cyfannol is the lead partner, overseeing the
project, and delivering interventions within Newport and Blaenau Gwent..

The project brings together a range of interventions, co-produced by local agencies with children and young people.
Ar Trac's suite of age-appropriate services are tailored based on the individual needs and strengths of the child and

their family. As such, the project and what it offers will continue to evolve.

Activity Total number
Number of people engaged 177

Number of 1-2-1 / mentoring / peer mentoring sessions delivered 439

Number of group programme sessions delivered 75
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5. Horizon Sexual Violence Services (Gwent wide) — 545 beneficiaries
Our specialist Horizon Sexual Violence Services offer a range of support for people of all genders across Gwent:

¢ Independent Sexual Violence Advisors (ISVA) for adults and children who have experienced any form of
sexual violence or childhood sexual abuse.

* Therapeultic interventions, including counselling services for children and young people and adult survivors
of childhood sexual abuse.

¢ Group work programmes (such as Sexual Violence Recovery Toolkit), peer support and group-based
creative therapies

« Sexual Exploitation Advocacy

Indicator Total number
Clients receiving ISVA support 116
Clients receiving counselling 201
Groupwork attendees 72
Sexual Exploitation 75
Counselling waiting list at end of period 118
Survivors who had accessed criminal justice system 181

The impact of ISVA support is measured in line with the Lime Culture Risk and Needs Assessment, which monitors
distance travelled in key areas of need: Harm from Others; Health and Medical; Mental Health and Psychological
Wellbeing; Coping Mechanism; Alcohol and Drug Use; Safeguarding; Criminal Justice; Employment and Education;
Finance; Accommodation and Housing; Immigration and Residence.

Impact for counselling is measured using the C.O.R.E Therapy Assessment and End of Therapy Forms which
involve client's self-assessment of Well-being, Symptoms, Functioning and Risk.

6. Boost (Gwent wide) — 18 beneficiaries

Gwent Boost is a partnership project aimed to empower individuals with lived experiences by providing
opportunities within their communities.

Cyfannol Women's Aid is co-delivering the Targeted Peer Advisor Programme with St Giles Trust. We support by
recruiting women with lived experiences to become peer advisors and help with breaking down the barriers
preventing women with lived experience attending work. These peer advisors will go into support roles where their
lived experience can be used in a positive way.

The programme offers training, placement, professional development, and support around the framework of Level 3
Advice and Guidance qualification, giving the peer advisors the skills and qualifications to move into employment
and make progress in the new lives.

7. Tabw (Gwent and South Wales police force areas) - 49 beneficiaries

Tabw provides emotional support and advocacy for victim-survivors of police perpetrated Viclence Against Women,
Domestic Abuse and Sexual Violence who live or work in the South Wales or Gwent Police force areas. The project
also offers this support to police colleagues. This impartial and confidential service is delivered in partnership with
Vale Domestic Abuse Services.

The specialist service is required because victim-survivors of police perpetrated domestic abuse face increased and
unique challenges, due to the power imbalance caused by the profession of the perpetrator. There are additional
challenges faced by police force employees who experience impact in both their personal and professional lives.

The Independent Police Perpetrated Domestic Violence Advisor (IPPVA) specialists provide emotional and practical
support to encourage victim-survivors to reach out, responding to their wider needs. The service provides advocacy
through the criminal, civil and if appropriate, the police internal processes.
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Financial review

The charity made a total surplus of £105,074 for the year ended 31 March 2024 (2023: £323,792) consisting of an
unrestricted surptus of £47,200 {2023: £320,774) and a restricted surplus of £57,874 {2023: surplus: £3,018) before
transfers.

Cyfannol finances its activities through specific funding streams including Government funding, private grant
providers and through raising our own income though rentaf income.

Qur main funders are:

Service/ Project " fFunder/ Contractor/ Grant

Accommodation & Community Services » Welsh Government Housing Support Grant via
Torfaen County Borough Council, Monmouthshire
County Council, Blaenau Gwent County Borough
Council & Newport City Council

¢ The Naticnal Loitery Community Fund via the
Wallich as the Lead Partner

» South Wales Police & Crime Commissioner via
Vale DAS as the Lead Pariner

Horizon Sexual Violence Services * The National Lottery Community Fund

» Gwent Police & Crime Commissioner

¢« Weish Government VAWDASY Third Sector
Revenue Grant

+ Ministry of Justice

+ The Home Office

CYP Services = BBC Children in Need

+ The Home Office via Welsh Women's Aid

« Welsh Government Sustainable Social Services
Fund

The National Lottery Community Fund {Digital)
Moondance Foundation

Hodge Foundation

Woelsh Government VAWDASY Capital Grant

Other

Cyfannol has a number of policies and procedures in place to ensure that funds are controlled, monitored and
checked against the annual budget for income and expenditure. These procedures set out the detail by which staff
are required to carry out their duties in this particular area of work. They also set out the specific tasks involved in
undertaking this area of work and identify who is responsible for carrying them out,

Investment Policy
The Board of Trustees have the power o invest in such assets as they see fif, monies not immediately required for
the furtherance of its objects.
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Reserves Policy

The Board of Trustees recognise their obligation to protect the organisation from risk of insolvency or serious
disruption of its work with women who have suffered outcomes of domestic abuse and also to apply the Charity's
income within a reasonable fime of receipt for the benefit of ifs clients and the organisation.

Ihcome is generated in the main from the organisations’ activities, therefore it is the intention of the Trustees that
reserves will be created and maintained from surpluses.,

If is the Trustees' assessment that possible liabilities would be 5 months outgoings of up to £1,608,783 o cover
legal obligations and liabilities based on 100% ongoing contractual commitments (all short-term capital grants and
short-term Covid grants have been deducted from the calculations).

The reserves of the charity at the year-end were £2,790,708 (2023: £2,685,635) consisting of unrestricted reserves
of £2,661,894 (2023: £2,377,036) and restricted reserves of £128,715 (2023: £308,599). The free reserves of the
charity {unrestricted reserves, less fixed assets and other designated funds) totalled £1,458,239 (2023:
£1,466,129).

The level of free reserves is currently befow the charity's reserve policy. The plan is to build the free reservas over
time and to work towards achieving the charity’s reserves policy. Over the last few years, significant progress has
been made towards this.

Annual Statement on Fundraising
This statement covers the requirement charities must follow as set out in the Charities {Protection and Social
invesiment) Act 2016.

Cyfannol WA is registered with the Fundraising Regulator and are commitied to the Fundraising Promise and
adherence to the Code of Fundraising Practice. Our Charity Development & Fundraising Manager is a full member
of the Institute of Fundraising.

In 2023/24 it cost us £4,359,631 to provide Violence against Women, Domestic Abuse, and Sexual Vidence
services in Gwenl. Approximately 61% of this came from statutory sources, 290% from rental income, 8% came from
trusts and foundations, 1% from donations and 1% from other income and investments.

Our fundraising effort involves encouraging donations through grant applications, and community fundraising
activity. All fundraising activity to date has been carried out in-house, and we have no immediate plans to engage
third party professicnal fundraisers.  Policies and procedures are in place covering ail aspects of fundraising,
inciuding donations from vulnerable people, and dealing with compiaints.

Over the last 12 months, we have been successful in atlaining new grants for revenue and capital projects.

Plans for the forthcoming year

We recognise that chatlenges within fundraising will continue over the next 12 months as people and organisations
have more demand on their resources. Our Fundraising Strategy is a working document and is frequently
reviewed, Key activity within this strategy will include:

« A continued focus on trust and foundation support, particularly in the devslopment of children and
young people services,

* Anew approach to legacy and corporate gifting

+ increased stewarding activity to better engage with our supporters, funders, and commissioners.

Funding priorities for 2024/2025:

= Sexual Violence support services

Adult educational groupwork

Children & Young People Services

Crisis/immediate VAWDASY support in Newport

Retention and expansion within the Housing Support Grant programme
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Statement of Risk Management
Cyfannel WA is committed to ensuring effective financial management through a system of monitoring, checks and
controls, and to ensure that financial matters are considered at a strategic level and that there is forward planning.

The above includes a managed approach to financial issues which may present a risk to the organisation.

The organisation has in place a system of business planning which includes an account of current and future
operational activity and the financial implications.

Effective financial management will be achieved through the following activities:

* A Strategic Plan incorporating the Fundraising Strategy, establishing an annual budget;
+ Reporting and menitoring income and expenditure;

* A system of delegated authority regarding financial management;

* The process of auditing accounts; and

* Aprocess of PESTLE scanning and Strategic Risk Management

The sector in which we operate, continues to face many challenges and risks. As we move into 2024-2025 the
challenges and risks reflected in this strategy and our priorities for action, include:

There is a housing crisis across the UK and Wales which is deeply impacting survivors of domaestic abuse,
exacerbated by the cost-of-living crisis. This means we are seeing women and children staying longer in
refuge due a lack of suitable accommedation to move onto, which can in some cases be detrimental to their
recovery. This also means there are less refuge spaces available to women in crisis, with demand on spaces
outstripping supply.

Cyfannol has fong been commitied to providing quality, trauma-informed, person-fed services, that are informed
by the experts by experience. We are conscious that these approaches could be betier developed across the
charity and there is a need for enhanced training and a plan to underpin a consistency and effectiveness of our
approaches.

With 2 of our Housing Support Grant contracts due to go out to tender during 2024/2025 and some other grant
funding ending/approaching renewai, there is a risk of reduction in our overall income and the breath of
services we offer.

2023/24 was very challenging for Cyfannol in terms of navigating some commissioner's decisions and
approaches. Whilst commissioners say they welcome consortia and partnership approaches, the reality is that
‘financial envelopes’ are not realistic and opportunities to work with like-mind organisations are becoming less
and less viable,

There are now less support services available to people in Gwent who have experienced sexual violence.

Recruitment and retention remain a chailenge within the sector as we move into the financial ysar 2024/2025,
though the overall picture has improved. We stiff face significant competition between our sector and similar
roles in Local Authorities, due to the unfair differentials in salary and pension levels.

Supporting the wellbeing of our team members through the cost-of-living crisis, whilst struggling to recruit,
whilst dealing with the lack of inflationary uplist in grants and contracts has been a significant challenge.

Brexit, pandemic recovery, worldwide unrest, and the UK cost of living crisis continues to impact of the people
we support, our team and how we run the charity. We have, as expected, experienced several knock-on
effects, including increases in costs, reduced donations, a change in the funding climate due to the increased
demand on trusts and foundations and changes fo faw and legislation,

We remain very conscious of the emerging changes in society and the conversations in the sector around
gender, intersectionality and how VAWDASY services aren't as well designed as they could be for some under-
represented groups including women of glebal majority. We are mindfui that individuals have their own unique
needs, and we want to provide a more equitable and accessible service.
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Plans for future periods

With the above challenges and risks in mind, we have considered the key opportunities and priorities for 2024/2025
to be:

= Continuing 1o expand Tai Cyfannol across Gwent, offering quality, affordable long-term move-on homes to
women and their families, is recognised as being of high importance in the Welsh Government's VAWDASY
Strategy. We have an opportunity to centinue applying for capitat grants {o support this endeavoer plus investing
our OWnN reserves.

= Concluding initial explorative thinking and planning on how to improve our trauma informed responses and
progressing real improvements during though improved training, shared consistenl understanding and through
utilising the voices of experts through experience.

+ Investing time and energy to get 'tender ready’ so that when the opportunities open on the market we are in the
best position possible to move quickly, describing our unigue offer in a creative and visual way and ensuring
our funding model is up to date so that resulting services are property resourced.,

« Funding and developing the following services will receive high priority in 2024/2025;
= Sexual Violence support services
* Adult educational groupwork
« Children & Young People Services
+ Crisis/fimmediate VAWDASY support in Newport

« As the largest provider of VAWDASV services In Gwent, we recognise that we can extend our strategic
networking, doing more to target our external communications, and leading conversations to highlight our
specialism and expertise. This includes responding to networking opportunities driven by business and cross-
sector initiatives fo boost awareness of Cyfannol in the wider community and build links fo support both
communications and fundraising.

* The need for the voices of people we support to be at the heart of our organisational developments has never
been greater, as competition for funding becomes ever mare fierce. We will be facilitating this formally during
2024 by introducing a new Engagement Officer role to the communications and development team, with
responsibility for setting up a participation group to inform development planning.

» Cyfannol has good cash reserves and a growing physical asset base, though only generates a smalt amount of
unrestricted income and it is getting more challenging to fund some projects and address gaps as the charity
grows. There is a dependency on confracts, with a reduction in accessibility of trust and foundation
funding. There will be opportunities in 2024/2025 to expand our reach, and we will continue to explore ways to
diversify our income streams, buiiding on 2023’s cerporate and legacy giving successes.

* Internally, Cyfannot is in a strong position with its team and culfure. Whilst disparity still exists between the
Charity sector and others (such as Local Auihority) which continues to impact our recruitment and retention, we
have seen positive changes, including an increase in the numbers of quality applications, and more
applications from and appointments of people with diverse backgrounds and protected characteristics, We are
offering a more competitive package including higher salaries following a recent external independent
benchmarking exercise and a smalf uplift in HSG funding for 2024/2025, supporting us to become a Real Living
Wage Employer.

« To evolve our culture further, we will ensure that we employ people who not only have the right skitls and
experiences but are also a good match to the organisation's values and workplace behaviour expectations. We
will continue to encourage diversity within our workforce and further our employment offer, retention incentives
and sticcession planning.

-10 -
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» With our annual team survey providing us insight intc some inconsistencies in how we induct, train, manage
teams and support team members, a key focus will be to bring about organisational consistency, focussing on
the well-being, learning, development and recognition of our team members to foster an environment of safety
and stability.

« Cost savings on re-negotliated supplier contracts have already started to flow through. During 2024/25 we will
continue to build on this work to ensure that Cyfannol receives the most effective services possibie at the most
efficient price point,

+ Cyfannol has key strengths refated o our purpose and values, though we know from recent studies we could
do more to reach more minoritized, global majority and intersectional communities. We welcome and endorse
the Welsh Government Anti-racism plan and understand we have a part to play in making Wales an anti-racist
nation. We have recently secured updated training for our team and are developing our related plans.

=11 -
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Structure, governance and management

Board of Trustees
The following members of the Board have held office since:

Ceri Meloy (since November 2019)

Ann Hodgson (since January 2022)

Susan Legge (since January 2022)

Emma Louise Brute {since February 2023)
Vilija Norke (since August 2023)

Anne O'Donahue (since February 2024)
Jodie McCarthy-Mills {since November 2024)
Stephen Dwyer (since November 2024)

All Trustees are alsc members of the company with the exception of appointees and co-opted members,
Under the Companies Act 2006 definition, all members of the Board are directors of the company.

tny accordance with the Arlicles of Association all members of the Board retire at each Annual General Mesting and
are eligible for re-elaction.

Governing Document

Cyfannol Women's Aid (CWA) is a charitable company iimited by guarantee, which was incorporaied on 29
November 1994. The company was established under a Memorandum of Association which established the objects
and powers of the charitable company. In the event of the company being wound up members are required to
contribute an amount not exceeding £1 towards any shortfall.,

Frustee Induction and Training
The frustees, as company directors, have overall responsibility for the management of the organisation as outlined
in the Standing Orders reflected in the Consfitution and are governed under its Articles of Association.

The Board of Trustees have responsibility of ensuring the organisation operates within the law and within the
confines of any contract it has in place with other bodies such as grant giving organisations, housing associations,
and local authorities. The Trustees work coltectively ensuring the business of the organisation is conducted openty
and with integrity, ensuring that CWA operates within the terms of the constitution and overall aims and objectives of
the organisation.

The Board of Trustees are responsible for defining the strategic direction of the group, for monitoring and regulating
the standards of service delivery and for overseeing the financial affairs of the group.

The day-to-day management of the group is delegated to the organisations’ CEO as laid out in the System of
Detegated Powers.

The Trustees ensure that new members are recruited or elected on a systematic and continuous basis in order that
there is always a core of experienced members. Election of trustees is undertaken having regard to the constitution
and takes place at the AGM. New trustees are sought who have experience in related areas of work and who have
an understanding of Viclence Against Women, Domestic Abuse and Sexual Violence.

They receive induction training that involves a visit to the offices and a meeting with the CEO and other workers.
They are provided with a copy of Standing Orders and Delegated Authority and information relating to a description
of the service, There is a role description for Trustees and in addition new Trustees are provided with up to date
information on the role of Trustees and a guide to the relevant National Occupational Standards,

Key management personnel
The critetia used for seiting the pay and remunerafion of the charity's key management personnel rmuneration is
currently based on the market value, comparing salary fevels for core roles across similar size charities o ensure
the pay rates are competitive.
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CYFANNOL WOMEN’S AID LIMITED

TRUSTEES REPORT (CONTINUED){INCLUDING DIRECTORS' REPORT)
FOR THE YEAR ENDED 31 MARCH 2024

Reference and administrative details

Registered charity name Cyfannol Women's Aid
Charity number 1045890
Company registration number 2995805
Registered office 3 Town Bridge Buildings
Park Road
Pontypoot
Torfaen
NP4 6JE
Trustees Ann Hodgson - Chair

Emma Brute - Vice Chair

Vilija Uzkurnyte - Treasurer - appointed 01/08/23
Cert Meloy

Susan Legge

Anne O'Donoghue - appointed 06/02/24
Siephen Dwyer - appoinied 12/11/24
Jodie McCarthy Mills - appoinied 12/11/24
Emma Rose - resigned 01/05/23

Delyth Pritchard - resigned 07/06/23
Catherine Perkins - resigned 07/11/23
Kay Perrott - resigned 12/11/24

Secretary Emma Rose - resigned 07/11/23
Kay Perrctt - appointed 07/11/23, resigned 12/11/24
Anne O'Donoghue - appointed 12/11/24

Key Management Personnel Helen Swain - Chief Executive Officer
Jeanna Parry - Director of Support Services
Deanna Parry - Director of People & Culfure
Debra Richards - Director of Communications & Development
Sarah Screen - Director of Finance & Business Services
Sally Howelis - Director of Sexual Violence Services (fo August
2023)
Helen Kell - Director of Income and Development {to May 2023}

Auditors Azels Audi Services
Chartered Accountants and Statutory Auditors
Ty Berw, Lime Tree Court
Cardiff Business Park
Cardiff
CF23 8AB

Bankers Unity Trust Bank
4 Brindley Place
Birmingham
B1 2HB
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CYFANNOL WOMEN’S AID LIMITED

TRUSTEES REPORT {CONTINUED)(INCLUDING DIRECTORS' REPORT)
FOR THE YEAR ENDED 31 MARCH 2024

Auditor

in accordance with the company's articles, a resolution proposing that Azets Audit Services be reappointed as
auditors of the company will be put at a General Meeting.

Disclosure of information to auditor

Each of the trustees has confirmad that there is no information of which they are aware which is relevant to the
audit, but of which the auditor is unaware. They have further confirmed that they have taken approphiate steps to
identify such relevant information and to esltablish that the auditor is aware of such information.

The trustees reporf was approved by the Board of Trustees.

Dated: \—‘\QA’DM\XW 2 O Z_L\‘
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CYFANNOL WOMEN’S AID LIMITED

STATEMENT OF TRUSTEES RESPONSIBILITIES
FOR THE YEAR ENDED 31 MARCH 2024

The trustees, who are also the directors of Cyfannol Women's Aid Limited for the purpose of company law, are
responsible for preparing the Trustees Report and the financial statements in accerdance with applicable law and
United Kingdom Accounting Standards (United Kingdom Generally Accepled Accounting Practice).

Company Law requires the trustees to prepare financial statements for each financial year which give a true and fair
view of the state of affairs of the charity and of the incoming resources and application of resources, including the
income and expenditure, of the charitable company for that year.

in preparing these financial statements, the trustees are required to:

- select suitable accounting policies and then apply them consistently;

- observe the methods and principles in the Charities SORP;

- make judgements and estimates (hat are reasonable and prudent;

- stale whether applicable UK Accounting Standards have been followed, subject to any material departures
disclosed and explained in the financial statements; and

- prepare the financial statemenis on the going concern basis uniess it is inappropriate to presume that the charity
will continue in operation.

The trustees are responsible for keeping adequate accounting records that disclose with reasonable accuracy at
any time the financial position of the charily and enable them to ensure that the financial statements comply with the
Companies Act 2006. They are also responsible for safeguarding the assets of the charily and hence for taking
reasonable steps for the prevention and detection of fraud and other irregularities.

The trustees are respensible for the maintenance and integrity of the charity and financial information included on
the charity's website. Legislation in the United Kingdom governing the preparation and dissemination of financiai
statements may differ from legislation in other jurisdictions.
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CYFANNOL WOMEN’S AID LIMITED

INDEPENDENT AUDITOR'S REPORT
TO THE TRUSTEES OF CYFANNOL WOMEN’S AID LIMITED

Opinion

We have audited the financial statements of Cyfannol Women’s Aid Limited (the 'charity’) for the vear ended 31
March 2024 which comprise the statement of financial activities, the balance sheet, the statement of cash flows and
notes to the financial statements, including significant accounting policies. The finandial reporting framework that
has been applied in their preparation is applicable law and United Kingdom Accounting Standards, including
Financlal Reporting Standard 102 The Financial Reporting Standard applicable in the UK and Republic of lrefand
{(United Kingdom Generally Acceptad Accounting Practice),

in our opinion, the financiat statements:

- give a true and fair view of the siate of the charitable company's affairs as at 31 March 2024 and of its
incoming resources and application of resources, for the year then ended,

- have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice;
and

- have been prepared in accordance with the requirements of the Companies Act 2008,

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing {UK) (1SAs (UK)) and applicable
taw. Gur responsibilities under those standards are further described in the Auditor's responsibilities for the audit of
the financial stalements section of our report. We are independent of the charity in accordance with the ethical
requirements that are relevant to our audit of the financial statements in the UK, including the FRC's Ethical
Standard, and we have fulfilled our other ethical responsibilities in accordance with these requirements. We helleve
that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern
In auditing the financial statements, we have concluded that the trustees use of the going concern basis of
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performead, we have not ideniified any material uncertainiies relating to events ar
condilions that, individually or collectively, may cast significant doublt on the charity’s ability to continue as a going
concern for a pericd of at least twelve months from when the financial statements are authorised for issue.

Our responsibiliies and the responsibifities of the trustees with respect to going concern are described in the
relevant sections of this report,

Other information

The other information comprises the information included in the annual report other than the financial statements
and our auditor's report thereon. The trustees are responsible for the other information contained within the annuat
report. Our opinien on the financial statements does net cover the other information and we do not express any form
of assurance conclusion thereon. Our responsibility is to read the other information and, in doing so, consider
whether the other infermation is materially inconsisient with the financial statements or our knowledge obtained in
the course of the audit, or otherwise appears o be materially misstated. i we identify such material inconsistencies
or apparent material misstatements, we are required to determine whether this gives rise to a material misstatement
in the financial statements themselves. If, based on the work we have performed, we conclude that there is a
material misstaternent of this other information, we are required fo report that fact.

We have nothing fo report in this regard,

Matters on which we are required to report by exception

We have nothing to report in respect of the following matters in relation to which the Charities {Accounts and

Reports) Regulations 2008 require us to report to you if, in our opinion:

- the information given in the financial statements is inconsistent in any material respect with the frusiees
repoft; or

- sufficient accounting records have not been kept; or

- the financial statements are not in agreement with the accounting records; or

- we have not received all the information and explanations we require for our audit.
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CYFANNOL WOMEN’S AID LIMITED

INDEPENDENT AUDITOR'S REPORT (CONTINUED)
TO THE TRUSTEES OF CYFANNOL WOMEN’S AID LIMITED

Responsibilities of trustees

As explained more fully in the staterment of frusiees responsibilities, the trustees, who are also the direclors of the
charity for the purpose of company law, are responsible for the preparation of the financial statements and for being
satisfied that they give a true and fair view, and for such internal control as the trustees determine is necessary to
enable the preparation of financial statements that are free from malerial misstatement, whether due to fraud or
etror. In preparing the financia! statements, the trustees are responsible for assessing the charity's ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the going
concern basis of accounting unless the trustees either intend to liquidate the charitable company or to cease
operations, or have no realistic alternative but to do so.

Auditor's responsibilities for the audit of the financial statements

We have been appointed as auditor under section 144 of the Charities Act 2011 and repori in accordance with the
Act and refevant regulations made or having effect thereunder.

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue an auditor's report that inciudes our opinion.
Reasonable assurance is a high level of assurance but is not a guarantee that an audit conducted in accordance
with ISAs {UK) will always detect a materiai misstatement when it exists. Misstatements can arise from fraud or
error and are considered material if, individually or in the aggregate, they could reasonably be expected to influence
the economic decisions of users taken on the basis of these financial statements.

A further description of our responsibilities is available on the Financial Reporting Council's website ai: htips:i/
www.fre.org.uk/auditorsresponsibilities. This description forms part of our auditor's report.

Extent to which the audit was considered capable of detecting irregularities, including fraud

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design procedures in
line with our responsibilities, outlined above and on the Financial Reporting Council’'s website, {o detect material
misstatements in respect of irregularities, including fraud.

We obtain and update our understanding of the entity, ils activities, its control environment, and likely future
developments, including in refation to the legal and regulatory framework applicable and how the entity is complying
with that framework. Based on this understanding, we identify and assess the risks of material misstatement of the
financial statements, whether due to fraud or error, design and perform audit procedures responsive to those risks,
and obtain audil evidence that is sufficient and appropriate to provide a basis for our opinion. This includes
consideration of the risk of acts by the entity that were contrary to applicable laws and regulations, including fraud.

In response fo the risk of irregularities and non-compliance with laws and regulations, inciuding fraud, we designed
procedures which included:

« Enquiry of management and those charged with governance around actual and potential litigation and
claims as well as actual, suspected and alleged fraud,

= Reviewing minutes of meetings of those charged with governance;

» Assessing the extent of compliance with the laws and regulations considered to have a direct material
effect on the financial statements or the operations of the entity through enquiry and inspection;

« Reviewing financial statement disclosures and testing to supporting documentation to assess compliance
with applicable faws and reguiations;

» Performing audit work over the risk of management hias and override of controls, including testing of
journal entries and ofher adjustments for appropriateness, evaluating the business rationale of significant
transactions outside the normal course of business and reviewing accounting estimates for indicators of
potential bias,

Because of the inherent limitations of an audit, there is a risk that we will not detact all irregularities, including those
leading to a material misstatement in the financial statemenis or non-compliance with regulation. This risk
increases the more that compliance with a law or regufation is removed from the events and transactions reflected
in the financial statements, as we will be less likely o become aware of instances of non-compliance. The risk of
not delecting a material misstatement resuliing from fraud is higher than for one resuiting from error, as fraud may
involve collusion, forgery, intentional omissions, misrepresentations, or the override of internal controi.
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CYFANNOL WOMEN’S AID LIMITED

INDEPENDENT AUDITOR'S REPORT (CONTINUED)
TO THE TRUSTEES OF CYFANNOL WOMEN’S AID LIMITED

Use of our report

This report is made solely to 1he charity's trustees, as a body, in accordance with part 4 of the Charilies (Accounts
and Reports) Regulations 2008. Our audit work has been undertaken so that we might state to the charity's trustees
those matters we are required fo state fo them in an auditor's report and for no other purpose. To the fullest extent
permitted by law, we do not accept or assume responsibility to anyone cther than the charity and the charity's
frustees as a body, for our audit work, for this repori, or for the opinions we have formed.

Ay b [enie

17 December 2024

Azets Audit Services LTI Tn

Chartered Accountanis

Statutory Auditor
Ty Derw, Lime Tree Court
Cardiff Gate Business Park
Cardiff
United Kingdom
CF23 8AR

Azets Audit Services is eligible for appointment as auditor of the charity by virtue of its eligibility for appecintment as
auditor of a company under section 1212 of the Companies Act 2006.
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CYFANNOL WOMEN’S AID LIMITED

STATEMENT OF FINANCIAL ACTIVITIES
INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 MARCH 2024

Unrestricted Restricted Total Unrestricted Restricted Total
funds funds funds funds
2024 2024 2024 2023 2023 2023
Notes £ £ £ £ £ £
Ihcome from:
Donations and
legacies 3 49,308 - 43,308 62,287 - 62,287
Charitable activities 5 2,721,039 1,658,921 4,379,960 2,809,714 1,651,418 4,361,129
Other trading
activities 4 11,766 - 11,766 14,617 - 14,617
Investments 6 23,671 - 23,671 5421 - 5421
Total income 2,805,784 1,658,921 4,464,705 2,882,036 1,551,418 4,443,454
Expenditure on:
Charitable activities 7 2,758,584 1,601,047 4,359,631 2,571,262 1,548,400 4,119,662
Net incoming resources
before transfers 47,200 57,874 105,074 320,774 3,018 323,792
Gross {ransfers
between funds 237,758 {237,758) - (5,014) 5,014 -
Net income/(expenditure)
for the year/
Net movement in funds 284,958 (179,884} 105,074 315,760 8,032 323,792
Fund halances at 1 April
2023 2,377,036 308,599 2,685,635 2,061,276 300,567 2,361,843
Fund balances at 31
March 2024 2,661,994 128,716 2,790,709 2,377,036 308,589 2,685,635

The statement of financial activities includes all gains and losses recognised in the year.

All income and expenditure derive from conlinuing activities.

The statement of financial activities also complies with the requirements for an income and expenditure account

under the Companies Act 20086,
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CYFANNOL WOMEN’S AID LIMITED

BALANCE SHEET
AS AT 31 MARCH 2024

Fixed assefs

Tangible assefs

Current assets

Debtors

Cash at bank and in hand

Creditors: amounts falling due within
one year

Net current assels

Total assets less current Habilities

Income funds

Restricted funds
Unrestricted funds
Designated funds

General unrestricted funds

Notes

14

15

16

19

20

2024
£ £
920,644
637,433
1,516,099
2,153,532
(283.467)
1,870,065
2,790,709
128,715
1,203,763
1,458,231
2,661,994

2,790,709

2023

331,989
1,784,485

2,116,454

(169,734}

910,907

1,466,129

738,915

1,946,720

2,685,635

308,599

2,377,036

2,685,635

The company is entiled to the exaemption from the audit requirement contained in section 477 of the Companies Act
20086, for the year ended 31 March 2024, although an audit has been carried out under section 144 of the Charities

Act 2011,

The directors acknowledge their responsibifities for complying with the requirements of the Companies Act 2006
with respect to accounting records and the preparation of financial statements.

The members have not required the company to obtain an audit of its financial statements under the requirements
of the Companies Act 20086, for the year in question in accordance with section 476.

These financlal slatements have been prepared in accordance with the provisions applicable to companies subject

to the small companies regime.

The fipancial statements were approved by the Trustees on \-\Q\\Dw 2_0'2_\{-

A Hodgson
Trusfee

Company Registration No. 2995805
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CYFANNOL WOMEN’'S AID LIMITED

STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31 MARCH 2024

Notes

Cash flows from operating activities

Cash (absorbed by)/generated from 25
operations

Investing activities

Purchase of tangible fixed asseis
tnvestment income received

Net cash used in investing acfivities

Net cash used in financing activities

Net (decrease)/increase in cash and cash
eguivalents

Cash and cash equivalents at beginning of year

Cash and cash equivalents at end of year

2024
£ £
(63,655)

(228,382)

23,671

(204,711)
(268,366)
1,784,465

1,516,099

2023
£ £
397,975

(81,877)

5,421

(76,456)
321,519
1,462,946

1,784,465

-21-



CYFANNOL WOMEN’S AID LIMITED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2024

1

1.1

1.2

1.3

1.4

Accounting policies

Charity information
Cyfannol Women's Aid Limited is a private company limited by guarantee incorporated in Engfand and Wales.
The registered office is 3 Town Bridge Buildings, Park Road, Pontypool, Torfaen, NP4 6JE.

Accounting convention

The financial staiemenis have been prepared in accordance with the charity's governing document, the
Companies Act 2008 and "Accounting and Reporting by Charifies: Statement of Recommended Practice
applicable o charities preparing their accounts in accordance with the Financial Reporting Standard
applicable in the UK and Republic of Ireland {FRS 102) {effective 1 January 2019)". The charity is a Public
Benefit Entily as defined by FRS 102.

The financial statemenis are prepared in sterling, which is the functional currency of the charity. Monetary
amounts in these financial statements are rounded to the nearest £.

The financial statements have been prepared under the historical cost convention. The principal atcounting
policies adopled are set out befow.

Going concern

At the time of approving the financial statements, the trustees have a reasonable expectation that the charity
has adeguate resources fo continue in operaticnal existence for the foreseeable future. Thus the trusiees
continue to adopt the going concern basis of accounting in preparing the financial statements.

Charitable funds
Unrestricted funds are available for use af the discretion of the trustees in furtherance of their charitable
objectives.

Designated funds comprise funds which have been set aside at the discretion of the trustees for specific
purposes. The purposes and uses of the designated funds are set out in the notes to the financial sialemenis.

Restricted funds are subject fo specific conditions by donors as to how they may be used. The purposes and
uses of the restricted funds are set out in the notes to the financial statements.

Income

income is recognised when the charity is legally entitled fo it after any performance conditions have been met,
the amounts can be measured reliably, and it is probable that income will be received.

Cash donations are recognised on receipt. Other donations are recognised once the charity has been notified
of the donation, unless performance conditions require deferral of the amount. Income tax recoverable in
relation to donations received under Gift Aid or deeds of covenant is recognised at the time of the donation.

Income from grants, whether ‘capital’ grants or revenue’ grants, is recognised when the charily has
entitlement to the funds, any performance conditions attached to the grants have keen met, it is probable that
the income will be received and the amount can be measured refiably and is not deferred, Capital grants are
released to the Statement of Financial Activities in the year of receipt. Fixed assets relating to capital grants
are capitalised, and depreciation charged is offset against the grant income, in a restricted fund.
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CYFANNOL WOMEN’S AID LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2024

1

1.5

1.6

1.7

Accounting policies (Continued)

Investment incoma is included when receivable.

Rental income and housing benefit income is accounted for in the period to which the service has been
provided.

Ne amounis are included in the financiat statements for services donated by volunteers.

Turnover is measured at the fair vaiue of the consideration received or recsivable and represents amounts
receivable for goods and services provided in the normat course of business, net of discounts, VAT and other
sales related taxes.

Expenditure

Expenditure is recognised once there is a legal or consiructive obligation {o make a payment to a third party, it
is probable that setilement will be required and the amount of the obligation can be measured reliably.
trrecoverable VAT is charged as a cost against the activity for which the expenditure was incurred.

Costs are allocated between the different categories according to the nature of the cost. Where costs are
shared, they are apportioned between the categories on a basis consistent with the use of the resources.

Charitable expendifure comprises those costs incurred by the charity in the delivery of its activities. It
includes both costs that can be allocated directly to such activities and those costs of an indirect nature
necessary to support them. Governance costs include those costs associated with meeting the constitutional
and statutory requirements of the charity and include the audit fee and costs finked to the strategic
management of the charity.

Support costs include central functions and have been allocated to activity cost categories on a basis
consistent with the use of resources.

Tangible fixed assets
Tangible fixed assets are initially measured at cost and subsequently measured at cost or valuation, net of
depreciation and any impairment losses.

Depreciation is recognised so as to write off the cost or valuation of assets less their residual values over their
useful lives on the following bases:

Refuges 2% on cost

Office eguipment 25% on cost

Fixtures, fitlings & therapy shed 25% on cost

Motor vehicles 25% on net book value

The gain or foss arising on the disposal of an asset is determined as the difference between the sale
proceeds and the carrying value of the assel, and is recognised in the siatement of financial activities.

It Is the charity's policy to not capitatise computer equipment where the individual value of the itern does not
exceed £2,000.

Impairment of fixed assets

At each reporting end date, the charity reviews the carrying amounts of its tangible assets to determine
whether there is any indication that those assets have suffered an impairment loss. i any such indication
exists, the recoverable amount of the asset is estimated in order to determine the extent of the impairment
foss {{f any).
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CYFANNOL WOMEN’S AID LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2024

1.8

1.9

1.10

Accounting policies {Continued)

Cash and cash equivalents

Cash and cash equivalents include cash in hand, deposits held at call with banks, other short-term liquid
investments with original maturities of three months or less, and bank overdrafts. Bank overdrafts are shown
within borrowings in current fiabilities.

Financial instruments
The charity has elected to apply the provisions of Section 11 'Basic Financial instruments’ and Section 12
‘Other Financial Instruments Issues’ of FRS 102 to all of its financial instruments.

Financial instruments are recognised in the charity's balance sheet when the charity becomes party to the
confractual provisions of the instrument.

Financial assets and liabilities are offset, with the net amounts presented in the financial statements, when
there is & legally enforceable right to set off the recognised amounts and there is an intention to setlle on a
net basis or to realise the asset and settle the liability simuitaneously,

Basic financial assets

Basic financial assets, which include debtors and cash and bank balances, are initially measured at
transaction price including transaction costs and are subsequently carried at amortised cost using the
effective interest method unless the arrangement consiitutes a financing transaction, where the transaction is
measured at the present value of the future receipis discounted at a market rate of interest. Financiat assets
classified as receivable within one year are not amortised.

Derecognition of financial assets

Financiaf assets are derecognised only when the contractual rights to the cash flows from the asset expire or
are settled, or when the charity transfers the financial asset and substantially all the risks and rewards of
ownership to another entity, or if some significant risks and rewards of ownership are retained but control of
the asset has transferred to another party that is able to sell the asset in its entirety to an unrelated third party.

Basic financial liabilities

Basic financial liabilities, including creditors and bank loans are initially recognised at transaction price unless
the arrangement constitutes a financing transaction, where the debt instrument is measured at the present
value of the future payments discounied at a market rate of interest. Financial liabilities classified as payable
within one year are not amorlised.

Trade creditors are obligations to pay for goods or services that have been acquired in the ordinary course of
operations from suppliers. Amounts payable are classified as current liabilities if payment is due within one
year or less. If not, they are presented as non-current liabilities. Trade creditors are recognised initially at
transaction price and subsequently measured at amortised cost using the effective interest method.

Derecognition of financial liabilities
Financial #abilities are derecognised when the charity’s contractual obligations expire or are discharged or
cancelled.

Employee benefits
The costs of short-term employee benefits are recognised as a liability and an expense, unless those costs
are required to be recognised as part of the cost of stock or fixed assets.

The cost of any unused holiday entitement is recognised in the period in which the employee’s services are
received.

Termination benefits are recognised immediately as an expense when the charity s demonstrably committed
to terminate the empleyment of an employee or to provide termination benefits.
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CYFANNOL WOMEN’S AID LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2024

1.42

Accounting policies {Confinued)

Retirement benefits
Payments o defined contribution retirement benefit schemes are charged as an expense as they fall due.

Taxation

As a registered charity, Cyfannol Women’s Aid [td is entitied to the exemption from taxation in respect of
income and capital gains received with sections 478-489 of the Corporation Tax Act 2010 and section 256 of
the Taxation of Chargeable Gains Act 1992 fo the extent that these are applied to its charitable objects
purposes anly.

Operating leases

Rentals payable under operating leases, are charged as an expense on a straight line basis over the term of
the relevant lease.

Critical accounting estimates and judgements

In the application of the charity’s accounting policies, the trustees are required to make judgements, estimates
and assumptions about the carrying amount of assets and liabilities that are not readily apparent from other
sources. The estimates and associated assumplions are hased on historical experience and other factors that
are considered to be relevant. Actual resuits may differ from these esfimates.

The estimates and underlying assumplions are reviewed on an cngoing basis. Revisions o accounting
estimates are recognised in the period in which the estimate is revised where the revision affects only that

period, or in the period of the revision and future pericds where ithe revision affects both current and future
periods.

Donations and legacies

Unrestricted Unrestricted

funds funds

2024 2023

£ £

Donations and gifts 49,308 62,287
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CYFANNOL WOMEN’S AID LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2024

4 Other trading activities

Unrestricted Unrestricted

funds funds

2024 2023

£ £

Other income 11,766 14,617
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CYFANNOL WOMEN’S AID LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2024

5 Charitabie activities

Grants
Rents and service charge income

Analysis by fund
Unrestricted funds
Restricted funds

Grants

Torfaen County Borough Council

BBC Children in Need

The National Lottery Community Fund

Gwent Police and Crime Commissioners
Monmouthshire County Council

Newport City Council

Blaenau Gwent County Borough Council
Violence Against Women, Domestic Abuse and Sexual Viclence / WG
Violence Against Wormen, Domestic Abuse and Sexual Violence
Ministry of Justice

Welsh Women's Aid

Welsh Government VAWDASY capial grant
Wetsh Government

Hodge Foundation

High Sheriff of Gwent

Home Office

CYP

Turnzts

South Wales Police and Crime Commissioners
Wallich

Other

2024 2023

£ £
3,089,862 3,193,411
1,310,008 1,167,718
4,379,960 4,361,128
2,721,039 2,809,711
1,668,921 1,661,418
4,379,960 4,361,129
458,035 499,181
41,115 49,460
197,702 370,469
208,834 186,027
143,723 183,550
263,701 312,542
475,311 442,338

- 151,228

- 19,674

71,339 214,017

- 60,663

198,885 -
629,982 619,762
15,000 14,037

- 5,000

262,021 31,118

- 500

25,200 -
22,718 -
44,601 33,838
12,795 -
3,068,862  3,1934M1
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CYFANNOL WOMEN’S AID LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2024

6 Investments
Unresiricted Unrestricted
funds funds
2024 2023
£ £
Interest receivable 23,671 54214

7 Charitable activities

2024 2023
£ £
Staff cosis 1,755,404 1,804,958
Depreciation and impairment 46,653 38,910
Other staff costs 260,886 248,606
Premises costs 6,140 35,925
Office costs 71,073 101,892
Repairs and renewals 3,427 10,576
Insurance 12,804 7,388
Legal, consultancy, professional and HR costs 9,822 27,725
Subscription and membership fees 1,089 7,729
Bank and credit card charges - 445
Resources 107,658 93,122
Accommodation costs 674,235 602,204
Donations 1,518 1,191
2,950,710 2,980,671
Grant funding of activities {see note 8) 528,010 427,938
Share of support costs (see note 9} 856,624 699,781
Share of governance costs {see note 9) 24,287 11,272

4,359,631 4,119,662

Analysis by fund
Unrestricted funds 2,758,584 2,571,262
Restricted funds 1,601,047 1,548,400

4,359,631 4,119,662
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CYFANNOL WOMEN'’S AID LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2024

8 Grants payable

2024 2023
£ £

Grants to institutions;
Calan DVS 159,792 125,097
Cardiff Womens Aid 92,582 106,936
Gorwel 111,315 80,885
West Wales Domestic Abuse Service 99,431 103,733
RASASC 57,3890 11,187
Other 7,500 -

528,010 427,938
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CYFANNOL WOMEN’S AID LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2024

9 Support costs

Support Governance 2024 Support Governance 2023
costs costs costs cosis
£ £ £ £ £ £

Staff costs 471,185 - 471,185 376,973 - 376,973
Other staff costs 95,531 - 895,531 26,657 - 26,657
Premises costs 125,531 - 125,531 115,023 - 115,023
Office costs 125,841 - 125,941 135,549 - 135,549
Repairs 11,121 - 11,121 762 - 762
Insurance 4,923 - 4,923 11,632 - 11,532
Legal, consuitancy and
professional fees 9,950 - 9,950 21,157 - 21,157
Subscription and
membership fees 5,220 - 5,220 3,647 - 3,647
Bank and credit card
charges 2,068 - 2,068 1,118 - 1,118
Resources 4,062 - 4,062 83 - 83
Accomodation cosis 1,092 " 1,092 7,280 - 7,280
Audit & accountancy - 22,293 22,293 - 8,160 8,160
AGM, trustee training
and other costs - 1,994 1,994 - 3,112 3,12

856,624 24,287 880,911 699,781 11,272 711,053
Analysed befween
Charitable activities 856,624 24,287 880,911 699,781 11,272 711,053

Governance costs includes payments to the auditors of £15,329 (2023: £7,160) for audit fees and £6,064
(2023: £1,000) for accountancy fees.

Contained within fegal, consultancy and professional fees are payroll services provided by the auditor of
£4,018 (2023: £3,247).

10 Net movement in funds 2024 2023
Net movement in funds is stated afler charging/(crediting)

Fees payable to the company's auditor for the audit of the company's financial
statements 22,293 8,160

Depreciation of owned tangible fixed assets 45,653 38,910

11 Trustees

None of the trustees (or any persons connected with them) received any remuneration or benefits from the
charity during the year,

No trusiees were reimbursed for expenses during the current or prior year,
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CYFANNOL WOMEN’S AID LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2024

12

13

Employees

The average monthly number of employees during the year was:

2024 2023

Number Number

Totai staff 94 96
Employment costs 2024 2023
£ £

Wages and salaries 2,016,963 1,971,941
Sociaf security cosis 171,452 171,386
Other pension costs 38,174 38,604

2,226,589 2,181,931

Key management personnel
The key management personnei of the charity during the period are noled in the trustees report.

The total employee benefits received by the key management personnel during the year was £316,178 {2023:
£352,078).

Redundancy
The charity paid redundancy costs to the value of £32,654 during the year {2023: £nil). There were no
amounis outstanding at the current or prior year end.

Pensions

The company cperates a defined contribution pension scheme. The assets of the scheme are held separately
from those of the company in an independently administered fund. The pension cost charge represents
contributions payabie by the company to the fund.

The total contributicns paid by the charily during the year totalled £38,174 (2023: £38,604). There were
amounts outstanding at the year end of £6,883 (2023: £6,414).

The number of employees whose annual remuneration was more than £60,000

is as follows:
2024 2023
Number Number
£60,001 10 £70,000 1 1
Taxation

The charity is exempt from tax on income and gains falling within section 505 of the Taxes Act 1988 or section
2562 of the Taxation of Chargeable Gains Act 1992 to the extent that these are appiied to its charitable objects.
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CYFANNOL WOMEN’S AID LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2024
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15

16

Tangible fixed assets

Cost

At 1 April 2023

Additions

At 31 March 2024

Depreciation and impairment
At 1 April 2023

Depreciation charged in the year

At 31 March 2024

Carrying amount
At 31 March 2024

At 31 March 2023

Debtors

Amounts falling due within one year:

Trade deblors
Other debtors
Prepayments and accrued income

Creditors: amounts failing due within one year

Other taxation and social security
Deferred income

Trade creditors

Other creditors

Accruals

Refuges Fixtures, Motor vehicles Total
fittings &
therapy shed
£ £ £ E
669,245 141,384 37,289 847,918
224,349 4,033 - 228,382
893,554 145,417 37,289 1,076,300
52,172 44,242 12,589 109,003
15,224 25,254 6,175 46,653
67,396 69,496 18,764 155,656
826,198 75,921 18,625 920,644
617,073 97,142 24,700 738,915
2024 2023
£ £
380,31¢ 110,853
27,839 1,015
229,275 220,121
637,433 331,989
2024 2023
Notes £ £
28,596 40,119
18 - 10,513
205,310 77,528
8,788 8,256
39,773 33,318
283,467 169,734
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CYFANNOL WOMEN'’S AID LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2024

17

18

Retirement benefit schemes

Defined contribution schemes
The charity operates a defined confribution pension scheme for all qualifying employees. The assets of the
scheme are held separately from those of the charity in an independently administered fund.

The charge to profit or loss in respect of defined cantribution schemes was £38,174 (2023 - £38,604).

Deferred Income

2024 2023
£ £
Arising from grants - 10,613
- 10,513
Deferred income is included in the financial statements as follows:
2024 2023
£ £
Balance brougit forward 10,513 21,228
income received - 358,754
income released (10,513) (370,469)
Balance carried forward - 10,513
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CYFANNOL WOMEN'’S AID LIMITED

NOTES TO THE FINANCIAL STATEMENTS {CONTINUED})
FOR THE YEAR ENDED 31 MARCH 2024

22 Share capital

The company is iimi#ed by guarantee and has no share capital.

Each director of the company has agreed that, in the event of a winding-up, they will coniribute an amount not
exceeding £1 towards any shorifall.

23  Operating lease commitments
At the reporting end date the charity had outstanding commitments for future minimum lease payments under
non-canceliable operating leases, which fall due as follows:

2024 2023

£ £

Within one year 11,925 40,326
Between two and five years 16,366 8,705
in over five years 5,809 -
37,200 47,031

Lessor

At the reporting end date the charity had contracted with tenants for the following minimum lease payments:

2024 2023
£ £
Within one vear 458 459
24  Related party fransactions
There were no disclosabie related party transactions during the year (2023 - none).
25 Cash generated from operations 2024 2023
£ £
Surplus for the year 105,074 323,792
Adjusiments for:
Investment income recognised in statement of financial activities (23,671) (5,421)
Depreciation and impairment of tangible fixed assets 46,653 38,910
Movements in working capital:
{Increase)decrease in debtors (305,444) 99,487
Increase/(decrease) in creditors 124,246 {48,078)
(Decrease) in deferred income {10,513} (10,715}
Cash (ahsorbed by)/generated from operations {63,655) 397,975
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26 Analysis of changes in net funds

The charity had no debt during the year.
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