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AFASIC

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT)

FOR THE YEAR ENDED 31 MARCH 2022

The trustees present their annual report and financial statements for the year ended 31 March 2022.

The financial statements have been prepared in accordance with the accounting policies set out in note 1 to
the financial statements and comply with the charity's governing document, the Companies Act 2006, the
Charities and Trustee Investment (Scotland) Act 2005, the Chanties Accounts (Scotland) Regulations 2006 (as
amended) and "Accounting and Reporting by Charities' Statement of Recommended Practice applicable to
charities preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK
and Republic of Ireland (FRS 102) (effective 1 January 2019)".

Objectives and activities
Afasic is a UK parent-led charity, established in 1968, that supports and provides information for families with
children and young adults who have Speech Language and Communication Needs (SLCN), with a focus on
Developmental Language Disorder (DLD).

Afasic's vision is that every child and young person with SLCN, including DLD, should be enabled to
overcome the challenges they face and become the best they can be.

Afasic's core purpose is to prowde information and support for parents, other carers and also to health,
education and care professionals, to enable them to better understand, help and advocate for children with
SLCN, including DLD; and to work with children and young people to help them develop key skills, improve
sooal integration and gain access to educational and legal entitlements

The trustees have paid due regard to guidance issued by the Charity Commission in deciding what activities
the charity should undertake.

Achievements and performance
It has been another challenging year, but our key projects and services have continued to be delivered to
families across the country, with many thanks going to our supporters, funders and volunteers for helping to
make this possible.

All our key projects and services have remained free to users, including our parents' helpiine, website
resources, online parent training courses, and transition courses for children facing the key educational move
to secondary school.

A summary of our main areas of work and achievements during the past year is given below;

Fielpline & Support for Parents:
The Afasic parents' helpline has continued to ensure that parents can talk 1:1 to somebody about how best to
support their child and their ongoing learning, and are able to navigate the complex education and health
systems to get the support their child needs. It has also responded to 'out of hours' enquiries through our
website, email and social media channels.

"Thank you very much for your email. lt was very helpful and contained lots of useful information. We really
appreciate your help.

"

Thisis absolutely brilliant. Thank you for all of thisinformation. "

Website & Information:
Our website, social media and monthly onhne updates provided much needed information and resources,
available for free to parents across the country and during the past year over 95,000 people have accessed
the free information and resources available on the Afasic website and through our various social media
channels.
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TRUSTEES' REPORT (CONTINUED)(INCLUDING DIRECTORS' REPORT)
FOR THE YEAR ENDED 3'j MARCH 2022

"I have found the information on the Afasic website invaluable, especially when we were trying to understand(son' s) almost complete lack of speech. . . ljust wanted to express my sincere gratitude to you & the wonderful
team at Afasic, you are doing an amazing job on behalf of people with communication difficulties. You are s/I
FABULOUS. "

Transition Courses:
Despite another challenging year with the continuing impact of the Covid-19 pandemic, we were able to
orgamse a programme of primary to secondary transition courses both inrtually and face to face. A total of 10courses took place during the school summer holiday reaching 94 children, with positive outcomes for both
children and parents.

Locations included Birmingham, Camden, Edmonton, Haringey, Tower Hamlets, Greenwich, Southwark,
Lambeth, Newham, Crawley. Anticipated courses, in planning for several months, were withdrawn at short
notice from 3 further areas due to a mixture of staff health concerns with Covid-19 and lack of staff

Students attending courses had a mixed profile of communication needs. The ma!ority had receptive and
expressive language difficulties and DLD, some with social communication and general learning difficulties. Allaccessed differentiated tasks and benefited from demonstrations, instructions repeated and visual support.

All children who completed the post course survey said that they enjoyed the course, with 75% saying they
enjoyed it 'a lot'! 86% of children said that they were 'happy' or 'ok' about starting at secondary.

Children and parents participated actively in the courses, enjoyed the sessions and returned across the week.Feedback from the courses showed that most children attending enjoyed the transition courses and increased
their confidence, raised their understanding of the requirements of secondary school and learnt strategies toassist them with introducing themselves and interacting with unfamiliar peers and adults.

"I can only thank the course for giving my daughter this opportunity. "

'Vt wss such a good program snd boosted my son's confidence and he is actually looking forward to start inthe new school. "

"I hope u continue with this support as the other courses snd schools doesn'I cover nothing like this for our
children. "

Parent training:
The 'DLD Together' project has been developed by Afasic and the charity NAPL!C to fill a gap in support for
families who have a child (or children) affected by DLD, which has been identified by both parents and
professionals

fWe need advice and guidance on how to help with getting through school, preparing for employment, self-
Identity etc. "

NAPLIC and Afasic have created a seven-week course that is targeted at parents/carers to help them
understand about DLD. Early pilots demonstrated both the need for these courses and the effectiveness of
what they can deliver to families and has the support of both families and professionals.

The original target for courses being run in 2021 was exceeded, with a total of 16 courses, involving 80
parents, being held, including a pilot of a course aimed at Secondary age children. Four training courses for
language professionals as future course leaders have also been run.

In December 2021 this project won 'The Sternberg Award for Clinical Innovation' from the Royal
College of Speech & Language Therapists! There is growing demand for this training programme and weare looking to roll it out more widely over the coming year as funding allows.
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"The way we' ve felt about this diagnosis after speaking with the group has been so much better. "

"The sessions take away the feelings of guilt and blame asil clearly signals thatit's not bad parenting that has
caused the DLD. This allows you to let go of that guilt and focus on what positive steps you can take to help
your child".

Collaboration:
During the year we have continued our involvement with the steering group for a collaborative project called
'Language Explorer' lead by Therapy Box It is a project about language development looking to create a fun
story telling app that helps speech and language therapists identify children with DLD.

We sat on the advisory group of the SWAN (Sequences in Words and Numbers) research project at UCL for a
research project looking at an app to help children and adults with DLD to learn number sequences, which
has now been completed

We are also involved with the steenng group for an NIHR (National Institute for Health and Care Research)
funded research study, Maximising the Impact of Speech and Language Therapy, for children with speech
sound disorder.

We collaborated with the moor House School Research Institute to produce two freely downloadable leaflets;
one a checklist for teachers and one created for parents to help them answer the questions 'could it be
language, could it be DLDm

As mentioned above, we have been working closely with NAPLIC to continue developing the 'DLD Together'
remote training courses for parents. Afasic also sits on a number of steering and advisory groups that provide
opportunities for sharing of sectors current work and thinking about speech, language and communication
more widely.

Financial and business review
Our efforts during the past year were focused on generating unrestricted income to ensure that our core
operating costs were covered and also to work on reducing costs where possible. As the figures below will
show, this strategy has been successful over the past year.

The previous year was impacted by Covid and lockdown, which made fundraising very difficult. This year has
seen a very pleasing improvement. Unrestricted general fund income for the year was f196,357 (2021:
6134,163) with unrestricted expenditure at 6128,626 (2021: f113,656), leaving a net surplus for the year of
f67,731 in the unrestricted general fund.

Restricted income totalled 682,468 for the year (2021: 657,357), with restricted expenditure at 656,822 (2021:
651,944), which has resulted in a surplus of f25,646 for the year in restricted funds.

Designated funds have reduced by 63,587 due to a restated residual value of the long outstanding legacy
estate by the executors.

Total expenditure has increased by 617,258 compared to the previous financial year whilst total income has
increased by f81,128. Overall there is a net surplus of 689,790 for the year, compared to a net surplus the
previous year of 625,920.

We are very grateful for the generous support that we have continued to receive from individual donations
during this penod, which were 170% of the previous year total and income from fundraising events, which
increased by 215% compared to the previous year following the lifting of restrictions that meant events could
take place once more

General unrestricted funds available for general charitable purposes as at the 31st March 2022 were
6174,894, which is within the level of unrestncted funds required by the trustees (see reserves pohcy below).
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The trustees have continued to take a cautious approach to expenditure over the past year due to the ongoing
financial uncertainties and have concentrated on generating income to cover core operating costs, fund key
projects and services, and as a result the organisation is in a stronger position looking forward.

However, these remain difficult times and the impact of economic uncertainty and the cost of living cnsis on
income remains unpredictable, whilst operating costs will certainly increase, and trustees will keep a careful
watch on the financial position to ensure that the important work of the organisation can continue into the
future. We have plans in place to utilize funds to re-develop our website and increase our social media
presence to help raise awareness of the orgamsation and of the children, young people and families living
with the impact of speech, language and communication needs; to maintain and develop key services; and to
disseminate information more widely.

Reserves policy:
The trustees have an agreed reserves policy that takes into account the main risks to the organisation
highlighted through the nsk management policy

The policy of the trustees is to maintain unrestricted reserves at a level sufficient to support the core activities
of the organisation for a minimum of six months and up to twelve months. This level of reserves is deemed
prudent by the trustees, to ensure that the work and services of the organisation can be planned with some
certainty. This policy is reviewed by the Trustees on an annual basis.

At the year-end unrestricted reserves (excluding the designated fund) provided eleven months cover for
budgeted unrestncted expenditure (previous year seven months). This is therefore within the level of cover
required by the trustees under this policy.

The trustees will continue to monitor the reserves position closely over the coming year.

Going concern:
These accounts are prepared on the going concern basis. The trustees have a reasonable expectation that
Afasic will continue in operational existence for the foreseeable future. However, the general economic
environment means it is difficult to project with any certainty the kkely level of unrestncted funding that will be
received over the next 12 months.

The cost of living crisis and economic uncertainty is having a continuing impact but overall the income of the
organisation has held up well given all that has happened over the past two years and work undertaken to
reduce overheads in prewous years means that Afasic is comparatwely well placed to sustain its work and
support for children and famikes that need it now more than ever.

Principal funding sources:
We are very grateful to the many individuals who have contributed towards the work of Afasic through
membership fees, individual donations and taking part in a range of events dunng the year. These are all vital
sources of income for us and help ensure that we can maintain and develop our key services. ln addition to
these, major funding contnbutions and significant grants have been very gratefully received during the year
from the following:

Trusts 8 Foundations:
The Adint Charitable Trust, Borrows Chantable Trust, Boshier Hinton Foundation, Communication Consortium,
Foyle Foundation, Charles S French Charitable Trust, Haramead Trust, Northwick Trust, Masonic Charitable
Foundation, Weinstock Fund, and the Garfield Weston Foundation.

Companies:
Akira Financial Ltd and the Vintners' Company
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Individuals 8, Events:
We would like to thank two of our Vice Presidents, Dorothy Bishop and Mike McGonigle, for their continued
generous support for our work. It is greatly appreciated by all of us at Afasic.

We also greatly appreciate the very generous legacies kindly left to us during the year by three of our long
term supporters - Mary Butcher, John Spickernell, and Michael Wnght.

We are very grateful to the 32 people who took part in our 'Dashing for DLD' Challenge in February 2022 and
raised over 67,000 towards our work by walking, running or cycling over 2,600 miles between them. Many
thanks also to Justin Butcher for 'matching' the first 61,000 raised. Our thanks also go to John Perry and Ben
Kenny for completing the 'Ride Across Britain' bike ride from Land's End to John O'Groats and raising over
f13,000, and to our London Marathon runners who raised over f6,000.

Given the continuing difficult economic climate, the trustees would like to thank all of our supporters who have
contnbuted towards our work during the year This is greatly appreciated and has helped to make a real
difference to the daily lives of the children, young people and families that we help.

Investment policy:
The Memorandum and Articles of Association give the charity the power to invest moneys not immediately
required for its purposes as it sees fit The Trustee Board agreed an investment policy in December 2004 that
states.
- An amount of cash for working capital of up to 6150,000 is to be maintained in the organisation's current and
accessible deposit accounts at any one time.
- Balances above this figure that are not required to cover short / medium term liabilities are to be available for
investment.
- There are currently no funds held in investments

Risk management:
The Board of Trustees adopted a risk management policy in December 2004 and established a risk register,
both of which are reviewed and updated as necessary on at least an annual basis. The policy and register
have identified the major risks to which the organisation is exposed and outline strategies, systems and
procedures to manage these.

Afasic has policies in place including a health and safety pohcy, child protection policy, equal opportunities
policy, and data protection policy as well as procedures laid down in a staff handbook to ensure that all staff
and volunteers comply with these.

Financial risk management is an integral part of the operational framework of the business and strategic
planning, project management and financial reporting procedures are in place.

Plans for the future:
The impact of Covid-19 has affected the way that we deliver help and support to families and adapt to new
ways of working, but not the underlying outcomes that we want to achieve. If funding allows, our key aims for
the coming year are outlined below:

~ To secure funding to enable us to expand the reach of the 'DLD Together' parent training programme
and to help support and develop a parent support network.

~ To re-develop our website and add new content to ensure that it provides an accessible source of key
information and resources for parents and families.
To continue to organise and develop our summer transition courses for children facing the key move
to secondary school, sublect to funding, with courses able to be delivered either virtually or face to
face as the need arises.

~ To continue collaborating with partners, professionals, key researchers, voluntary sector (e g.
NAPLIC, CDC, SEC, DCP, the Communication Consortium) and professional bodies such as RCSLT

~ To maintain the Afasic parents' helpline service and information provided through our Facebook and
Twitter feeds.
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Structure, governance and management
The organisation is a registered charity and a company limited by guarantee The organisation was registered
as a chanty on 4 July 1968, and incorporated on 23 March 1995. The company was established under a
Memorandum of Association, which established the objects and powers of the charitable company and is
governed under its Articles of Association, as amended to allow for current governance arrangements on 6
November 2004. In the event of the company being wound up members are required to contribute an amount
not exceeding f1.

The organisation was registered with the Office of the Scottish Charity Regulator on 17th January 2008 under
number SC039170.

The trustees, who are also the directors for the purpose of company law, and who served duding the year and
up to the date of signature of the financial statements were:

M Scales (Chair)
C Hammond (Treasurer)
J Emin

J Perry
C Everingham

Recruitment and appointment of trustees:
The trustees are all volunteers. The board compnses both elected and co-opted members In addition to the
Honorary Officers, up to six board members can be elected at the AGM

To ensure that the work of the charity is informed by a mix of business, financial and technical advice, the
Board also has four co-opted places designated for individuals with an interest in and the potential to offer
valuable contribution to the effectiveness of the organisation. The Chair and Vice Chair must be parents of a
child with a speech and language impairment. All members are circulated with invitations to nominate trustees
and Honorary Officers prior to the AGM, along with details and nomination forms.

Organisational structure:
The Board of Trustees, which can have a maximum of 13 members, administers the charity and meets on at
feast a quarterly basis. The day-to-day management of the organisation is in the hands of the Chief Executive.

Trustee induction and training:
Each new trustee receives induction from the Chair and I or Chief Executive as to their role and
responsibilities and the work of the organisation. They are provided with a copy of "The Good Trustee Guide"
published by NOVO, along with a copy of the Memorandum and Articles of Association, latest audited
accounts and annual review, strategic and business plans, and details of major projects and services.

Trustees are encouraged to attend appropriate external training events where this will help them in their role,
in addition to internal training provided by staff and trustees.
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Statement of trustees' responsibilities
The trustees, who are also the directors of Afasic for the purpose of company law, are responsible forpreparing the Trustees' Report and the financial statements in accordance with applicable law and United
Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

Company Law requires the trustees to prepare financial statements for each financial year which give a trueand fair view of the state of affairs of the charity and of the incoming resources and application of resources,including the income and expenditure, of the charitable company for that year.

ln preparing these financial statements, the trustees are required to:

- select suitable accounting policies and then apply them consistently;

- observe the methods and principles in the Charities SORP;

- make judgements and estimates that are reasonable and prudent,

— state whether applicable UK Accounting Standards have been followed, subject to any material departuresdisclosed and explained in the financial statements; and

- prepare the financial statements on the going concern basis unless it is inappropriate to presume that thechanty will continue in operation.

The trustees are responsible for keeping adequate accounting records that disclose with reasonable accuracyat any time the financial position of the charity and enable them to ensure that the financial statements complywitli the Compa. .ies Act 2006, the Charities and Trustee investment (Scotland) Act 2005 and the CharitiesAccounts (Scotland) Regulations 2006 (as amended). They are also responsible for safeguarding the assetsof the charity and hence for taking reasonable steps for the prevention and detection of fraud and otherirregularities.

The trustees are responsible for the maintenance and integrity of the charity and financial information includedon the charity's website. Legislation in the United Kingdom governing the preparation and dissemination offinancial statements may differ from legislation in other jurisdictions.

On behalf of the Board of Trustees

M Scales (Chair)
Trustee
Dated: l6-.t l -2P22-
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INDEPENDENT EXAMINER'S REPORT

TO THE TRUSTEES OF AFASIC

We report to the trustees on my examination of the financial statements of Afasic (the charity) for the year ended
31 March 2022.

Responsibilities and basis of report
As the trustees of the charity (and also its directors for the purposes of company law) you are responsible for the
preparation of the financial statements in accordance with the requirements of the Charities and Trustee
Investment (Scotland) Act 2005 (the 2005 Act), the Charities Accounts (Scotland) Regulations 2006 (as
amended) and the Companies Act 2006 (the 2006 Act). You are satisfied that the financial statements of the
charity are not required by charity or company law to be audited and have chosen instead to have an
independent examination.

Having satisfied ourselves that the financial statements of the charity are not required to be audited under Part
16 of the 2006 Act and are eligible for independent examination, we report in respect of our examination of the
charity's financial statements earned out under section 44 (1) ( c) of the 2005 Act and section 145 of the Chanties
Act 2011 (the 2011 Act). In carrying out our examination we have followed the requirements of Regulation 11 of
the Charities Accounts (Scotland) Regulations 2006 (as amended) and all the applicable Directions given by the
Charity Commission under section 145(5)(b) of the 2011 Act.

Independent examiner's statement
Since the charity is required by company law to prepare its accounts on an accruals basis and is registered as a
charity in Scotland your examiner must be a member of a body listed in Regulation 11(2) of the Charities
Accounts (Scotland) Regulations 2006 (as amended). We confirm that we are qualified to undertake the
examination because we are a member of Association of Chartered Certified Accountants, which is one of the
listed bodies

We have completed our examination. We confirm that no matters have come to our attention in connection with
the examination giving us cause to believe that in any material respect
1 accounting records were not kept in respect of the charity as required by section 386 of the 2006 Act and

Regulation 4 of the 2006 Accounts Regulations; or
2 the financial statements do not accord with those records; or
3 the financial statements do not comply with the accounting requirements of Regulation 8 of the Charities

Accounts (Scotland) Regulations 2006 (as amended) and do not comply with the accounting requirements
of section 396 of the 2006 Act other than any requirement that the accounts give a true and fair view which
is not a matter considered as part of an independent examination; or

4 the financial statements have not been prepared in accordance with the methods and pnnciples of the
Statement of Recommended Practice for accounting and reporting by charities applicable to charities
prepanng their accounts in accordance with the Financial Reporting Standard applicable in the UK and
Republic of Ireland (FRS 102).

We have no concerns and have come across no other matters in connection with the examination to which
attention should be drawn in this report in order to enable a proper understanding of the financial statements to
be reached.

Qf, l)idttftt E le
Lee, Dicketts & Co

3 East Point
High Street
Seal
Sevenoaks
Kent
TN15 OEG

Dated: 24 November 2022
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STATEMENT OF FINANCIAL ACTIVITIES
INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 3'I MARCH 2022

Current financial year

In nd endowme from
Notes

Unrestricted Unrestricted
funds funds

general designated
2022 2022

F 6

Restricted
funds

2022

Total

2022

Total

2021
6

Donations and legacies
Activities in furtherance of the
chanty's objects
Investments

Other income

2 129,417 (7,218)

64,556
299 1,041

2,085

17,210

64,398

860

139,409

128,954
1,340
2, 945

81,848

107,407
311

1,954

Total income 196,357 (6, 177) 82,468 272, 648 191,520

~Edit
Raising funds 6 24, 195 65 24, 260 16,045

Chantable activities 104,307 (2, 590) 56,757 158,474 149,555

Other 12 124 124

Total expenditure 128,626 (2,590) 56,822 182,858 165,600

Net income for the yearl
Net movement in funds

Fund balances at 1 April 2021

Fund balances at 31 March 2022

67,731

107,163

174,894

(3,587) 25,646 89,790 25,920

208,835 91,020 407,018 381,098

205,248 116,666 496,808 407,018

The statement of financial activities includes all gains and losses recognised in the year.

All income and expenditure derive from continuing activities.

The statement of financial activities also complies with the requirements for an income and expenditure account
under the Companies Act 2006.
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STATEMENT OF FINANCIAL ACTIVITIES (CONTINUED)
INCLUDING INCOME AND EXPENDITURE ACCOUNT
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Prior financial year

Inc e nd endowm s from
Donations and legacies
Actiwties in furtherance of the charity's objects
Investments

Other income

Notes

Unrestricted Unrestricted
funds funds

general designated
2021 2021

6 F

80,305
51,593

311
1,954

Restricted
funds

2021
6

1,543
55,814

Total

2021

81,848
107,407

311
1,954

Total income 134,163 57,357 191,520

~Ed it

Raising funds 6 16,045 16,045

Chantable activities 7 97,611 51,944 149,555

Total expenditure 113,656 51,944 165,600

Net income for the year/
Net movement in funds

Fund balances at 1 Apnl 2020

Fund balances at 31 March 2021

20, 507

86,656

107,163

5,413 25,920

208,835 85,607 381,098

208,835 91,020 407,018

-10-
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STATEMENT OF FINANCIAL POSITION

AS AT 31 MARCH 2022

Notes
2022 2021

E

Fixed assets
Tangible assets 13 3,627 1,879

Current assets
Debtors falling due after one year
Debtors falling due within one year
Cash at bank and in hand

14
14 125,704

397,616

211,768
10,657

215,427

Creditors: amounts falling due within
one year 17

523,320

(30, 139)

437,852

(32,713)

Net current assets

Total assets less current liabilities

493,181

496,808

405, 139

407,018

Income funds
Restricted funds
~Unr fitrjgj~dfund
Designated funds
General unrestricted funds

18

19 205,248
174,894

116,666

208,835
107,163

91,020

380, 142

496,808

315,998

407,018

The company is entitled to the exemption from the audit requirement contained in section 477 of the Companies
Act 2006, for the year ended 31 March 2022.

The directors acknowledge their responsibilities for complying with the requirements of the Companies Act 2006
with respect to accounting records and the preparation of financial statements.

The members have not required the company to obtain an audit of its financial statements for the year in
question in accordance with section 476.

These financial statements have been prepared in accordance with the provisions applicable to companies
subject to the small companies regime.

The financial statements were approved by the Trustees on ..6?....t.t. .T~
C Hammond (Treasurer)
Trustee

Company registration number 03036802

11-
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NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 MARCH 2022

Accounting policies

Charity information
Afasic is a private company limited by guarantee incorporated in England and Wales The registered office
is St Margaret's House, 15 Old Ford Road, London, E2 9PJ.

Accounting convention
The financial statements have been prepared in accordance with the charity's Memorandum and Articles of
Association, the Companies Act 2006, the Charities and Trustee Investment (Scotland) Act 2005, the
Charities Accounts (Scotland) Regulations 2006 (as amended) and "Accounting and Reporting by
Chanties: Statement of Recommended Practice applicable to charities preparing their accounts in
accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)
(effective 1 January 2019)".The charity is a Public Benefit Entity as defined by FRS 102

The charity has taken advantage of the provisions in the SORP for charities applying FRS 102 Update
Bulletin 1 not to prepare a Statement of Cash Flows.

The financial statements are prepared in sterling, which is the functional currency of the charity. Monetary
amounts in these financial statements are rounded to the nearest E

The financial statements have been prepared under the historical cost convention The principal
accounting policies adopted are set out below.

1.2 Going concern
These accounts are prepared on the going concern basis. The trustees have a reasonable expectation
that Afasic will continue in operational existence for the foreseeable future, however the general economic
environment continues to make it difficult to raise unrestricted funds to cover core services and costs. It
remains difficult to project what the likely receipt of unrestricted funding will be over the next 12 months.

1.3 Charitable funds
Unrestricted funds are available for use at the discretion of the trustees in furtherance of their charitable
objectives

Designated funds comprise funds which have been set aside at the discretion of the trustees for specific
purposes. The purposes and uses of the designated funds are set out in note 19 of the financial
statements.

Restricted funds are subject to specific conditions by donors as to how they may be used The purposes
and uses of the restricted funds are set out in note 18 of the financial statements.

1.4 Incoming resources
Income is recognised when the charity is legally entitled to it after any performance conditions have been
met, the amounts can be measured reliably, and it is probable that income will be received.

Cash donations are recognised on receipt. Other donations are recognised once the charity has been
notified of the donation, unless performance conditions require deferral of the amount. Income tax
recoverable in relation to donations received under Gift Aid or deeds of covenant is recognised at the time
of the donation.

Legacies are recognised on receipt or otherwise if the charity has been notified of an impending
distribution, the amount is known, and receipt is expected. If the amount is not known, the legacy is treated
as a contingent asset.

-12-



AFASIC

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2022

Accounting policies (Continued)

Where it is clear that the donor has specified a grant to be related to a fixed period for a specified use,
these funds will be treated as deferred income and released to the Statement of Financial Activities to
match the related expenditure.

1.5 Resources expended
The accruals basis is applied to all expenditure

Expenditure has been allocated according to the Statement of Recommended Practice "Accounting and
Reporting by Charities" and is shown under the appropriate sub-heading. Items of expenditure which
involve more than one charitable activity, are allocated appropriately between the charitable activities
involved on the basis of estimates made by the charity's management.

1.6 Tangible fixed assets
Tangible fixed assets are initially measured at cost and subsequently measured at cost or valuation, net of
depreciation and any impairment losses.

Depreciation is recognised so as to write off the cost or valuation of assets less their residual values over
their useful lives on the following bases:

Fixtures, fittings & equipment
Computers

25% reducing balance
33.3% reducing balance

The gain or loss arising on the disposal of an asset is determined as the difference between the sale
proceeds and the carrying value of the asset, and is recognised in the statement of financial actiwties.

1.7 Impairment of fixed assets
At each reporting end date, the charity reviews the carrying amounts of its tangible assets to determine
whether there is any indication that those assets have suffered an impairment loss. If any such indication
exists, the recoverable amount of the asset is estimated in order to determine the extent of the impairment
loss (if any).

1.8 Cash and cash equivalents
Cash and cash equivalents include cash in hand, deposits held at call with banks, other short-term liquid
investments with original matunties of three months or less, and bank overdrafts Bank overdrafts are
shown within borrowings in current liabilities.

1.9 Basic financial instruments
Debtors and creditors with no stated interest rate and receivable or payable within one year are recorded
at transaction price. Any loss arising from impairment is recognised in the profit and loss account in other
administrative expenses

1.10 Employee benefits
The cost of any unused holiday entitlement is recognised in the period in which the employee's services
are received

Termination benefits are recognised immediately as an expense when the charity is demonstrably
committed to terminate the employment of an employee or to provide termination benefits

Retirement benefits
Payments to defined contnbution retirement benefit schemes are charged as an expense as they fall due.

-13-



AFASIC

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2022

1 Accounting policies (Continued)

1.12 Leases
Rentals payable under operating leases, including any lease incentives received, are charged as an
expense on a straight line basis over the term of the relevant lease.

14-
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AFASIC

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2022

3 Activities in furtherance of the charity's objects

2022
F

2021
F

Events
Literature

Grants receivable for charitable activities

25,953
2,701

100,300

8,236
2,932

96,239

128,954 107,407

Analysis by fund

Unrestricted funds —general
Restricted funds

64,556
64,398

51,593
55,814

128,954 107,407

4 Investments

Unrestricted Unrestricted
funds funds

general designated
2022 2022

6

Total Unrestricted

funds

general
2021

f

Interest receivable 299 1,041 1,340 311

5 Other income

Unrestricted
funds

general
2022

6

Restricted
funds

2022
6

Total Unrestricted

funds
general

2022 2021
F 6

Royalties

Management and administration services
346

1,739 860
346

2,599
335

1,619

2,085 860 2,945 1,954
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AFASIC

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2022

6 Raising funds

Unrestricted
funds

general
2022

f

Restricted
funds

2022
f

2022
f

Total Unrestricted
funds

general
2021

f

undraisin d licit

Other fundraising costs
Staff costs

10,624
13,571

65 10,689 3,387
13,571 12,658

Fundraising and publicity 24, 195

24, 195

65 24, 260 16,045

65 24,260 16,045

- 17-
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AFASIC

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2022

8 Description of charitable activities

Inform ti nd awarene s
Providing and disseminating information on speech, language and communication needs and raising

awareness of this hidden disability.

~Pggh ~nd famJii
Supporting and empowering parents and families of children and young people with speech, language and

communication needs, enabling them to advocate for their child

hildren and un eo le

Working with children and young people with speech, language and communication needs to develop their

communication, social and life skills.

9 Support and governance costs

Support Governance
costs costs

6 6

2022 Support Governance
costs costs

f 6

2021

Staff costs
Information techology
Finance costs

16,908
5,370

483

16,908
5,370

483

16,809
9,869

279

16,809
9,869

279

Accountancy
Legal and professional
Trustee and AGM
expenses

2,740
(2,590)

165

2,740
(2,590)

165

2,730

129

2,730

129

22, 761 315 23,076 26,957 2,859 29,816

Analysed between
Charitable activities 22, 761 315 23,076 26,957 2,859 29,816

10 Trustees

None of the trustees (or any persons connected with them) received any remuneration during the year, but

they were reimbursed a total of 6110 travelling expenses (2021 —anil).

11 Employees

The average monthly number of employees dunng the year was:
2022

Number

2021
Number
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AFASIC

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2022

11 Employees (Continued)

Employment costs 2022
F

2021
f

Wages and salaries
Social security costs
Other pension costs

99,207
2,969
2,245

90,004
1,483
2,481

104,421 93,968

There were no employees whose annual remuneration was more than 660,000.

12 Other

Unrestricted
funds

general

2022

Total

6
2021

Net loss on disposal of tangible fixed assets 124

124

13 Tangible fixed assets

Cost
At 1 April 2021
Additions

Disposals

Fixtures,
fittings a

equipment

6

26,770

Computers

14,404
3,501

(2,551)

Total

41,174
3,501

(2,55 1)

At 31 March 2022 26,770 15,354 42, 124

Depreciation and impairment
At 1 April 2021
Depreciation charged in the year
Eliminated in respect of disposals

25,311
365

13,984
1,264

(2,427)

39,295
1,629

(2,427)

At 31 March 2022 25,676 12,821 38,497

Carrying amount
At 31 March 2022 1,094 2,533 3,627

At 31 March 2021 1,459 420 1,879
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AFASIC

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2022

14 Debtors

Amounts falling due within one year:
2022

f.
2021

8

Other debtors
Prepayments and accrued income

17,183
108,521

6,881
3,776

125,704 10,657

Amounts falling due after more than one year:

Prepayments and accrued income

2022
8

2021
8

211,768

Total debtors 125,704 222, 425

In the 2021 accounts debtors include a legacy of L'211,768 which has been confirmed by the executors as
the legal entitlement of Afasic and the assets of the estate have been confirmed as collected. There have
been considerable delays in the distribution of the estate due to issues outside the control of Afasic and
given ongoing uncertainty as to the timing of receipt the asset had been classified as a long term asset.
However, in March 2022 the first instalment of the amount due was received and it is anticipated that the
remainder will be received in the following financial year. The expected outstanding balance of 5104,550 is
therefore now shown as an amount falling due within one year.

15 Loans and overdrafts
2022

8
2021

8

Other loans 25,000 25,000

Payable within one year 25, 000 25,000

During the year to 31 March 2018 an interest free loan of 525,000 was made to Afasic by a key supporter
as part of a special appeal to supporters. A specific condition of this was that it would be repaid from the
distribution of the outstanding legacy due to Afasic. As the first instalment of the legacy money was
received by Afasic. Following the end of this reporting period, the loan has in fact been repaid in full in April

2022 after the receipt of the first instalment of the outstanding legacy money by Afasic.
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AFASIC

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2022

16 Finance lease commitments

Future minimum lease payments due under finance leases.
2022

6
2021

6

Within one year 264

The charity had entered into an interest free hire purchase agreement for the acquisition of office
equipment, which has now been repaid.

17 Creditors: amounts falling due within one year

Notes
2022

6
2021

8

Obligations under finance leases
Loans
Other taxation and social secunty
Trade creditors
Other creditors

Accruals and deferred income

16
25,000

2,054
2,857

228

264
25,000

1,532
2,756

228
2,933

30,139 32,713
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AFASIC

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2022

18 Restricted funds

The income funds of the charity include restricted funds comprising the following unexpended balances of
donations and grants held on trust for specific purposes:

Movement in funds
Balance at 1 Incoming Resources Balance at 31

April 2021 resources expended March 2022
E E E F

Works across the nations
CYMRU

Northern Ireland

919
261

(11) 908
(8) 253

Supporting parents and professionals
Parent Support Service
Local Groups

11,991
32,729

1,333 (12,439) 885
7,206 (5,970) 33,965

Supporting children and young people
Summer School
Biyony Walker Fund

West Midlands

Derby
DLD Together

36,909
5,378

333
2,500

47,881

26,048

(32,972)

(57)

(5,365)

51,818
5,378

276
2,500

20,683

91,020 82,468 (56,822) 116,666

Details of certain restricted funds, including income from grants and donations are as follows.

Works across the nations:

CYMRU

Our projects in Wales came to an end in March 2018 as funding bids were unsuccessful and we were
unable to find the funds necessary to maintain and develop our work there beyond this period.

Northern Ireland
Previously funded by a grant from the Big Lottery Fund for work with young people in Northern Ireland.
This project has now been completed.

Supporting parents and professionals:

Parent Support Service
Provides support to parents through a telephone helpline, production and distnbution of literature and
publications and development of resources on the Afasic website

Local Groups
Members who come together to form groups at a local level to prowde mutual support, organise actiwties
for children and young people and work in partnership with local authonties. Funds are raised and spent
locally.
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AFASIC

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 3'I MARCH 2022

18 Restricted funds (Continued)

DLD Together
A programme of remote training courses for parents of a child who has been diagnosed with

Developmental Language Disorder. We are delighted that funding for this new project has come from a
grant of f25, 000 from the Communication Consortium and f1,000 from the 'Sternberg Award'.

Supporting children and young people:

Transition Summer Schools
This is a programme of innovative courses for children facing the move from pnmary to secondary school.
The week-long courses aim to prepare the children for this move, arm them with strategies for dealing with

things like bullying, and develop their social and language skills. We are very grateful to the main funders
during the year, which included. The Foyle Foundation f13,250, the Weinstock Fund F5,000, Charles S
French Charitable Trust f5,000, Vintner's' Company f5,000, Haramead Trust f5,000, Borrows Charitable
Trust F2,000 and the Boshier Hinton Foundation f2, 000

Bryony Walker Fund
A fund set up with donations made in memory of our Trustee and Vice Chair Bryony Walker who sadly
passed away in 2014 to be used for work with young people.

West Midlands Funds
Funds to be used for our work in the West Midlands areas

Derby Area
A donation of f2, 500 from the Zochonis Chantable Trust for work in the Derby area.

Afasic is very grateful to all the donors mentioned above for their support of our work dunng this period.

—24-



CI

Z
I-
Z0
O
V)

CCIZ
UI 03

UII-

&n

oz
UI

z a
U-

Z 6{I- UI

0
CO UI I

Ct I- a:0 0
Z U.

N
13c
0
ID

&0

(D
N
Qt
Cl

Iu
Ql
&00

CL

I

Gl
C1.
N

0
N
Ql
Ql

N

Ql

Xt
N0
C

D
Gl

0
N
Ql

0
0
ID

'13
&0
Gl

Ql
N

tD
ID
/3
S
Gl

0

N
13
C

'O
tD

t0

Ol
I/I
Ql0
60
C

0
tD

tD
O

0
C

ta

0
S

0
ul
D

E00
Ql

N e0 N
0 c4
ttl
m g

N
Cl

I/I

t0

N
Iu O0 N0 0
N IL

C N
Qt 63
E c
Ql)0

Ol N
0 at

E0 30
0Ifl

foN IV
Cl 0
4 CI6—
IC C
N &1

03 c(

N'0

N N

V O
C 0ho 4N

It

E

Clt N
C Ct

E 30 o
~I

CO O Ort O O
Ca O O

IA 63

O CO
O
O
63 IA

O

Ct
Cl
Ct
co

4& O
IA

4l IA
Ul
co
co
Cl

IA

co
co
Cl

4l IA

co

Cl
&0
Cl

Ql

C
m0 Ql

0 C
Cn 00
s al

2N
N

Ql

E o0 0.0 CL
C

Vl

0 C
Gl Ql60
Ql (0

0

0S

Q.
Ol

N
Gl

0
O

ID

m0
IL

IV
C
m

I
— al

DlS O
E Io
E H

&A CI

ol O O O
O O O
O O O

IA CO
U3

Cl

C3

&3

4I
'O
Ql

Gl

Uf

O
C
&0

Ct

0
t0

C
13
Ql

ID0
ID

N
ta

N
Ql

0
E
0
&0
OlS
'0
Ql

Gl

Ol

0
Ql

0
S
0
&0

S

Qt

0
N
&60
2
ID
N

'O

ta
ul
0
ID

CL

Gl

E
SS

Gl

0
C
Ql

E
Q.0
Qt

Gl'O

0
C
(0
&D0
C
Gl

S

Gt

E
Ol

0
Cu

0
tD

Ul'O

&0

N
13

Ql
Vl
Ql

0
Cl
CI
Cl

4l
ID

Gl

0
13S
Ql

Ol
(0
Ql

&0

ulSS
N

&0

0
0
N
Gt

0
&6
Vl

&0
CJl

0

OOO
O CO
O

O
4& O

O 0
tD

0co,—4l
60O.

Ql UlS-
In

05 m
S 00

C2 c alS.Q mN '

Ul0 C al(0 C
SC1.

I

N Ole oc Elo
e E2I
t0 0 —I

0 &A 23

0

Ql0
&0

Gl

Dl
C
C
ta
E
Ql

Ql

0
&1 IU

Ql ~
S .—0 ')

0
(00 e

. /3
ID &0

0
m

ta

IA N

Ql 13
0 m
C 0
C Ih

&0

13

/3 0
0
&0 al

C

13 E
CL

Vl Q(0—S

/3
&0

C g
0 S
Gt

C
lu

m

Gl

Ql
Q fo

Gl

Ql
Ul NS
S C

0
O

N e
C

&0 N00 Ql

0. Vl

S
Ql

0

O 0
o ml

IA al
CG
4/ c
Ql D

C
ta
N

& O



IQ 4l
CO

CD CD
CO

QO

IA
Gu
'Cf

CO

CO

CO

Cl ul
Ql D00
UlS

4l
CO

CO

CO

Ot

GQ Vl8 D
CQ g
At

N
O

4l
CO

IA

CO

CO
CO
CQ

IA
Ut
CO

CO
CO

GO N
ID D00
Z
Ul
N
0

CO

CO Gt
0)

CO Ctt

IA
CO

Gl

0 OQ
CO

f
CQ CO
IA

CD

QO N
N GO00
I u

ut
Ql

CL

CQ 4l
N
At
CQ

CI

Dz
I-z0
O
M

AI2
ul o
Ill 0
m

Oz 4l
z a
LL

ZI- UJ

0
g N

0 0
Z U.

N00
u

Qt

Jl
Vl

Ql
N
Vl
IQ

0
u0
Vt

ID

IQ0

'D N
ID 'U

0N0 u
At
N
Ql

CI

'0 N
ID QO00'L v

N
N
I
L

CQ Cll
CQ
CO

Of Ot
CQ
Gu
Of

'0
N

S
ul
N
Cc
Ql

Ql

Gl

CQ
CQ
CO
OQ

0
Gl

CO

IQ

IQ
Qt00
IQ

CQ

JO
0

CL Xl

(Ct
Cf

IA

Ot Ctf
N I
IA Ot

f

fu0

Gl

Vl
Ul

Qt
N 0
ut Ut
IQ ID

IQ

0
0 0

I
—LQ

CO
CQ



AFASIC

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2022

21 Operating lease commitments
At the reporting end date the charity had outstanding commitments for future minimum lease payments

under non-cancellable operating leases, which fall due as follows

2022
f

2021
f

Within one year 521

22 Related party transactions

There were no disclosable related party transactions dunng the year (2021 - none).
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