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Our priority and the purpose for which we exist remains helping people living with dementia (and similar conditions), 
their families and carers.

Last year we acknowledged the sad loss of our client and dear friend, Dr Jo Wilson who sadly died in 2023. The 
Charity was extremely proud and privileged to be able to care for Jo and support her husband Bill in her final days 
as well as playing a part in the well documented and received documentary produced by the BBC.  We remain very 
saddened about the desperate struggle Bill had and many other families have trying to get access to care and 
support for a loved one living with dementia. We are committed to ensuring Jo’s legacy lives on and will continue to 
work with Bill to ensure greater awareness and responsiveness for those whose lives are affected by this cruel and 
awful disease we call dementia. As part of our joint commitment, I was delighted to welcome Bill joining us as a 
Trustee during 2023.

FY 22/23 unfortunately remained overshadowed by financial pressures and the laws and regulations governing the 
care sector. The recently published analysis (Jan 2024) carried out by Care England and hft summarise well, the 
challenges that we have continued to grapple with and it is a huge credit to all concerned that we remain a 
functioning a viable organisation. Care England reports;

· An adult social care sector engulfed in a sustained state of crisis
· Little respite from the fundamental financial and workforce pressures faced by the sector for many years
· 71% of care providers surveyed in deficit or experiencing a decrease in surplus in 2023
· Vacancy rates alarmingly high
· 2 in 5 providers considering taking steps to shutdown

Year of financial survival

FY22/23 was for the Board and CEO another year of financial survival whilst also witnessing the beginning of some 
green shoots as the charity began to reset and lay firmer foundations from which to move forward. 

Our CEO Bev had to work incredibly hard to ensure efficiencies that did not impact on front line services or 
compromise the quality of care provided at the same time as securing some much-needed funding including a 
significant donation to allow us to re-establish the dementia advice service and a specialist dementia nurse post.

I would personally, like to thank each and every one of our current and past colleagues, trustees, supporters and 
advisors who have helped the Charity and the Board of Trustees and the Executive Team. Without your support, 
dedication, and leadership the Charity would not be where is today. 

The continued underfunding and growing demand have resulted in unprecedented challenges for commissioners 
and providers alike. During the year we were hopeful that the Government would come forward with a plan to solve 
the problems of social care. Whilst they have identified huge extra financing this will go first to the NHS and it would 
be bold to assume sufficient funding will be distributed into social care, yet the NHS backlog is unlikely to be 
adequately resolved without tackling the pressures facing adult social care at the same time.

Alongside the necessary reforms and funding, much is yet to be done to improve the challenges associated with the 
care workforce regrading pay, training and development. The social care system continues to be significantly reliant 
on the contribution of unpaid carers providing vital support and the pandemic has highlighted this even more so and 
we will seek to increase our role in providing much needed relief and support via our day services and respite care 
and also directly to carers and their families.

We have made good steady progress via our CEO in developing relationships with other providers across the health 
and care sector locally and we see this continuing as a priority going forward. The ongoing restructuring of the NHS 
creates opportunities to play a greater role in the local place-based planning and provision alongside our partners in 
the statutory and non-statutory sectors.
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Our Priorities

• Provide the best residential and day care sector services for people with dementia
• Improve and expand our home treatment services 
• Secure major funding and income streams for 2024/25 and onwards
• Implement a new Fundraising & Income Generation three-year strategic plan
• Explore the possibility of providing advocacy
• Explore the possibility of acting to relieve poverty
• Re-establish our dementia advice service
• Increase our bed capacity in residential services
• Increase day service provision
• Review of estates/premises utilsation

Thanks to 

1. Our service users who make our work so rewarding
2. The friends and relatives of our service users who have chosen to use our services
3. Our volunteers — who make such a difference to the quality of services we offer
4. Our Charitable Funders
5. Newcastle City Council, North Tyneside Council, Northumberland County Council
6. Primary Care and other agencies who refer service users to us
7. Newcastle University
8. Our colleagues 
9. Our CEO Bev Reid
10. The trustees who give so freely of their time

On behalf our Chair - Vice Chair Lee J Ali

Date: 17 May 2024
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The trustees present their annual report and financial statements for the year ended 31 March 2023.

The financial statements have been prepared in accordance with the accounting policies set out in note 1 to the 
financial statements and comply with the charity's Memorandum and Articles of Association dated 18 July 2012, the 
Companies Act 2006 and "Accounting and Reporting by Charities: Statement of Recommended Practice applicable 
to charities preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and 
Republic of Ireland (FRS 102)" (effective 1 January 2019).

Objectives and activities
The charitable objects are:

· the relief of persons who are in need as a result of dementia or other degenerative neurological disorders,   
acquired brain injury, mental health issues, learning, sensory or other problems arising from ageing, illness 
or disease;

· the provision of advocacy to assist such persons to obtain access to their full rights and privileges as 
citizens;

· the advancement of education amongst carers and the general public regarding dementia and other issues 
referred to in clause a) above.

In order to achieve the objectives, the charity provides home care, supported living, residential care, respite care, 
day services and advice and support for people with dementia and their families currently in Newcastle upon Tyne, 
North Tyneside and Northumberland.

Public benefit
In setting objectives and planning for activities, the Trustees have given due consideration to general guidance 
published by the Charity Commission relating to public benefit.

The trustees confirm that they have complied with the requirements of section 17 of the Charities Act 2011 to have 
due regard to the public benefit guidance published by the Charity Commission for England and Wales.

Achievements and performance
The achievements and performance are detailed within the Chair's report on page 2.

Fundraising disclosures
The charity is required to report how it deals with fundraising from the public. The charity does not use a 
professional fundraiser or commercial participator to raise funds. Any monies raised direct from the public follows all 
guidelines set out by the Charity Commission and UK law in every respect. We respect the privacy and contact 
preferences of all public donors.

Financial review

Financial and risk management objectives and policies
As a registered charity, the financial objectives of Dementia Matters are:

· To be financially stable at all times and to maintain sufficient reserves to achieve this.
· To be managed professionally and prudently in line with policies agreed by the Board of Trustees.
· To generate operating surpluses and to re-invest these towards the achievement of our charitable 

objectives.
· To control expenditure and operate efficiently.
· To monitor, control and minimise all financial and other risks.

Financial Risk Management Policy
Internal financial controls are regularly reviewed in line with guidelines set by the Charity Commission. This is the 
responsibility of the Finance and Audit Committee which meets bi-monthly and reports directly to the board of  
Trustees.
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Going concern
In reviewing the financial statement for YE 31st March 23, there has been an improvement in the charity’s current 
asset position which has improved from £514,838 to £684,948.

In line with the above, Cash at Bank at 31 March 2023 was £336,521, having increased from £316,833 in the prior 
year. The charity is showing net current liabilities of £284,005 this year (£160,641 current assets last year) which is 
due to reclassification of the Ortus loan as due within one year, this loan was repaid in full in May 2023.

The charity's performance over the past couple of years has reduced the Net Assets as it continues to fund, support 
and deliver exceptional levels of care and support to service users and their loved ones without compromising the 
quality of care.

Within the Statement of Financial Activities, the charity reports an overall deficit of £119,709 for the year to 31 March 
2023, which is a substantial improvement over the 2022 deficit of £285,145. Given the extenuating circumstances 
the charity has faced against Covid-19 and the ever-reducing funding envelope for the care services provided, the 
board of trustees are satisfied that the recovery and stabilisation plans developed by the Executive Leadership are 
well advanced.

The CEO and her Team have been continuing to work on repositioning the charity's service offering, to ensure that 
future surpluses are achieved. Further to the increase in bed capacity in 22/23 a remodelling exercise has also been 
carried out on the Charity’s costs resulting in several actions including increasing charges for residential and respite 
serviced. Work is currently underway with re costing the residential service for 23/24.

Significant work has continued reviewing all commercial contracts and assessing value for money. This has resulted 
in cost reductions, improved service provision and services no longer required being stopped. The charity reviewed 
all energy costs pre the turbulent energy market increases and is in a fortunate position of having escaped the 
catastrophic impact experienced by many since then.

The CEO has also made significant progress in developing strategic partnerships both in the NHS and also the 
commercial sector which are resulting in positive and productive outcomes including funding to establish a specialist 
Dementia Nurse role, being nominated charity of the year (2024) with several large commercial organisations and 
increasing the contribution from volunteer time.

The CBILs loan has continued to be repaid and the organisation repaid in full the £300,000 loan taken out in 2021/
22. The charity is now well positioned for the long term with some exciting new partnerships, initiatives, and 
developments well underway.

The trustees have conducted an in-depth review of the current and forecasted standing of the charity’s financial 
position as well any sensitivities to potential systematic risk as experienced during the Covid-19 pandemic for the 12 
months ahead. In these reviews the P&L forecasts demonstrate that the charity's repositioned service offering 
should return the charity back to close to breakeven, with potential for surplus within the next 12 months to 31st 
March 25. This combined with the cash forecasts with excess cash surplus due to some significant new initiatives 
give the trustees confidence that the charity will continue as a going concern for at least the next 12 months from 
the date of executing these financial statements.

Investment policy and objectives
The charity invests surplus funds in interest-bearing accounts with major UK banks and building societies to 
minimise risk. During the year funds were held with Barclays, Bank of Scotland and Nationwide Building Society. 
The funds held in the year returned on average less than 1% APR, reflecting the prudent investment policy and 
continued low UK interest rates. The investment policy is under continual review.
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Policy on reserves
The calculation of free reserves is based on the definition included in the charity statement of recommended 
practice (SORP), which provides recommendations for accounting and reporting for charities. The trustees have 
examined the requirements of the charity to hold free reserves - those reserves not invested in tangible fixed assets, 
excluding long term liabilities, or designated for a particular purpose. The Trustees considered it would be 
appropriate to hold the equivalent of three months which would equate to holding approximately £400,000 to 
£500,000 in free reserves.

At the year end the charity had no free reserves, as in the prior year. The trustees have recognised another poor 
result this year and are looking at ways to improve this position.

Major risks and management of those risks
The Trustees understand the importance of assessing major risks to which Dementia Matters is exposed. There are 
appropriate systems, controls and procedures in place to minimise and mitigate those risks.

The following major risks to which Dementia Matters is exposed are reviewed monthly by the SMT and annually as 
part of a review of risk processes and policies:

· Finance (fraud, insufficient income, exceptional costs)
· Governance (Board effectiveness, recruitment or loss of Trustees and management) External/political 

(government policy changes)
· Quality & Reputation (breach of law or regulations, adverse publicity)
· Service delivery (loss of contracts)
· Growth strategy (failure to achieve long term objectives)

Dementia Matters has reviewed its organisational risk management and assessment policies and procedures.

Principle risks and uncertainties
Dementia Matters operates within a highly regulated environment, with the majority of its income derived from the 
provision of services commissioned by a small number of public sector funders. As such, the principle risks and 
uncertainties faced by Dementia Matters are:

· Financial constraints placed on all care providers by public sector commissioners, as they in turn face 
financial cutbacks. This is a challenge faced throughout the care sector and is by no means unique to 
Dementia Matters.

· Changes in legislation affecting charities and the care sector, including additional compliance requirements.
· Failure to meet the requirements of the Care Quality Commission, resulting in the potential loss of 

registration and inability to provide services.
· Changes in legislation affecting businesses in general, such as pension auto-enrolment and changes to the 

National Living Wage. These lead to increases in our operating costs and again are not unique to Dementia 
Matters.

Objectives and policies
The charity's activities expose it to a number of financial risks including cash flow risk, credit risk and liquidity risk. 
The use of financial derivatives is governed by the charity's policies approved by the board of trustees, which 
provide written principles on the use of financial derivatives to manage these risks. The charity does not use 
derivative financial instruments for speculative purposes.

Cash flow risk
Interest bearing assets and liabilities are held at fixed rate to ensure certainty of cash flows.

Credit risk
The charity's principal financial assets are bank balances and cash, trade and other receivables, and investments.

The charity's credit risk is primarily attributable to its trade receivables. The amounts presented in the balance sheet 
are net of allowances for doubtful receivables. An allowance for impairment is made where there is an identified loss 
event which, based on previous experience, is evidence of a reduction in the recoverability of the cash flows.

The credit risk on liquid funds and derivative financial instruments is limited because the counterparties are banks 
with high credit-ratings assigned by international credit-rating agencies.
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The charity has no significant concentration of credit risk, with exposure spread over a large number of 
counterparties and customers.

Liquidity risk
In order to maintain liquidity to ensure that sufficient funds are available for ongoing operations and future 
developments, the charity uses a mixture of long-term and short-term debt finance. Further details regarding 
liquidity risk can be found in the Statement of accounting policies in the financial statements.

Plans for future periods
Aims and key objectives for future periods
There is no question that the ongoing impact of a pandemic and all that it entailed and now rising costs and cost of 
living pressures have had a devastating impact on Dementia Matters. We have continued to deliver our services 
throughout, consistently putting our users and carers first whilst ensuring the safety and wellbeing of our staff. Our 
focus now remains heavily on the recovery and stability of Dementia Matters and ensuring its future viability. The 
need for us to have a robust strategic plan (including Fundraising & Income Generation) in order to achieve this, is 
essential.

Demand for our services will continue to increase and there continues to be significant unmet need particularly 
around support for carers and crisis management. As a collaborative organisation we will continue to identify 
opportunities which are conducive to supporting positive working relationships with organisations whose aims also 
align with those of Dementia Matters.

Our priorities for the months ahead include;
· Creating additional capacity in our residential service
· Developing more accessible respite care (planned and emergency)
· Expansion of day services
· Establish a dementia advice service 
· Retain and develop our staff
· Review and rationalise use of our estate

We hope to preserve our organisation’s journey, meaningful work and impact the legacy challenges we inherited. 
We remain pragmatic about the external income landscape and the pressures funders are under to support current 
grantees therefore whilst we remain optimistic, we realise there is a chance we may not be successful in all of our 
approaches. 

Structure, governance and management
Nature of governing document
Dementia Matters is a registered charity and a company Limited by Guarantee and governed by its Memorandum 
and Articles of Association dated 18 July 2012. The charitable company is managed by Trustees with expertise 
relevant to the requirements of the charity. The Trustees meet bi-monthly to monitor performance, agree resource 
allocation, identify and agree solutions to problems and respond to any opportunities that arise. The Chief Executive 
meets regularly with the Chair of Trustees to discuss performance.

The trustees, who are also the directors for the purpose of company law, and who served during the year and up to 
the date of signature of the financial statements were:
L J Ali, Vice Chair
P J Bell (Resigned 13 December 2022)
M Donnan (Resigned 16 December 2022)
D Lovenbury
L R Joyce, Chair
A F Fairbairn
J Scott
K Sidhu (Appointed 25 July 2023)
W Wilson (Appointed 26 September 2023)
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Recruitment and appointment of trustees
The election of Trustees and the membership is governed by the Articles of Association of the charitable company. 
All our members are currently Trustees and new members are appointed by Trustee approval only. Potential 
Trustees are invited to attend up to three meetings as a way to get to know the charitable company before formal 
induction takes place. The Trustees bring with them expertise in healthcare, marketing, administration, general 
management, finance, social care or were carers or family members of people with dementia.

A skills review of the Board is currently underway and will inform the organisation of any deficiencies regarding the 
makeup of the Board moving forwards.

Organisational structure
The Trustees have the ultimate responsibility for establishing the strategic direction and corporate objectives of the 
charitable company with responsibility for day-to-day management and delivery of the corporate objectives 
delegated to the Chief Executive, B Reid. The Chief Executive is assisted by a senior management team consisting 
of the Head of Services, Head of Finance, Head of HR & Training and Head of Quality. The Chief Executive meets 
with the Chair of Trustees regularly.

Committees of Trustees are Finance and Audit, Care and Colleagues, and Risk. An appropriate Trustee has been 
assigned as Chair of each Committee.

Relationships with related parties
Dementia Matters is a specialist provider of care for people with dementia and other degenerative neurological 
disorders. Services are commissioned by Adult Social Services departments within local councils and the local NHS 
CCGs. The charity enjoys good relationships with other local and national partners and with the Department of 
Health. In order to deliver on our objectives over the coming years, further relationships will be delivered with:

· New area Local Authority and NHS Commissioners
· Housing Associations
· Building Development specialists
· Academic Institutions
· Like minded Charities
· New funders and grant awarding trusts
· Academic Health Science Networks and Technology Industry
· NHS providers

Key Management Personnel
The board, who give their time freely and no trustees received remuneration in the year, have considered who the 
Key Management Personnel (KMP) of the charity, as noted in the Reference and Administration section. Together 
with the board, these KMP are those in charge of directing and controlling, running and operating the activities of 
the charity on a day-to-day basis. The pay of the KMP is reviewed annually and normally increased in accordance 
with average earnings. The trustees benchmark against pay levels of other charities and similar organisations within 
the sector and the region. Pay levels are set using this information together with the budget and forecast 
information, ensuring that the charity can afford any proposed increases. The board then agree any uplift to 
remuneration.
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Statement of trustees' responsibilities
The trustees, who are also the directors of Dementia Matters for the purpose of company law, are responsible for 
preparing the Trustees' Report and the financial statements in accordance with applicable law and United Kingdom 
Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

Company Law requires the trustees to prepare financial statements for each financial year which give a true and fair 
view of the state of affairs of the charity and of the incoming resources and application of resources, including the 
income and expenditure, of the charitable company for that year.

In preparing these financial statements, the trustees are required to:

- select suitable accounting policies and then apply them consistently;

- observe the methods and principles in the Charities SORP;

- make judgements and estimates that are reasonable and prudent; 

- state whether applicable UK Accounting Standards have been followed, subject to any material departures 
disclosed and explained in the financial statements; and

- prepare the financial statements on the going concern basis unless it is inappropriate to presume that the charity 
will continue in operation.

The trustees are responsible for keeping adequate accounting records that disclose with reasonable accuracy at 
any time the financial position of the charity and enable them to ensure that the financial statements comply with the 
Companies Act 2006. They are also responsible for safeguarding the assets of the charity and hence for taking 
reasonable steps for the prevention and detection of fraud and other irregularities.

Auditor
In accordance with the company's articles, a resolution proposing that Sumer Auditco Limited be reappointed as 
auditor of the company will be put at a General Meeting.

Disclosure of information to auditor
Each of the trustees has confirmed that there is no information of which they are aware which is relevant to the 
audit, but of which the auditor is unaware. They have further confirmed that they have taken appropriate steps to 
identify such relevant information and to establish that the auditor is aware of such information.

The trustees' report was approved by the Board of Trustees.

L J Ali, Vice Chair
Trustee

17 May 2024
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Opinion
We have audited the financial statements of Dementia Matters (the ‘charity’) for the year ended 31 March 2023 
which comprise the statement of financial activities, the balance sheet, the statement of cash flows and notes to the 
financial statements, including significant accounting policies. The financial reporting framework that has been 
applied in their preparation is applicable law and United Kingdom Accounting Standards, including Financial 
Reporting Standard 102 The Financial Reporting Standard applicable in the UK and Republic of Ireland (United 
Kingdom Generally Accepted Accounting Practice).

In our opinion, the financial statements:
- give a true and fair view of the state of the charitable company's affairs as at 31 March 2023 and of its 

incoming resources and application of resources, including its income and expenditure, for the year then 
ended;

- have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice; 
and

- have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion
We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable 
law. Our responsibilities under those standards are further described in the Auditor's responsibilities for the audit of 
the financial statements section of our report. We are independent of the charity in accordance with the ethical 
requirements that are relevant to our audit of the financial statements in the UK, including the FRC’s Ethical 
Standard, and we have fulfilled our other ethical responsibilities in accordance with these requirements. We believe 
that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern
In auditing the financial statements, we have concluded that the trustees' use of the going concern basis of 
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or 
conditions that, individually or collectively, may cast significant doubt on the charity’s ability to continue as a going 
concern for a period of at least twelve months from when the financial statements are authorised for issue.

Our responsibilities and the responsibilities of the trustees with respect to going concern are described in the 
relevant sections of this report.

Other information
The other information comprises the information included in the annual report other than the financial statements 
and our auditor's report thereon. The trustees are responsible for the other information contained within the annual 
report. Our opinion on the financial statements does not cover the other information and, except to the extent 
otherwise explicitly stated in our report, we do not express any form of assurance conclusion thereon. Our 
responsibility is to read the other information and, in doing so, consider whether the other information is materially 
inconsistent with the financial statements or our knowledge obtained in the course of the audit, or otherwise appears 
to be materially misstated. If we identify such material inconsistencies or apparent material misstatements, we are 
required to determine whether this gives rise to a material misstatement in the financial statements themselves. If, 
based on the work we have performed, we conclude that there is a material misstatement of this other information, 
we are required to report that fact.

We have nothing to report in this regard.

Opinions on other matters prescribed by the Companies Act 2006
In our opinion, based on the work undertaken in the course of our audit:
- the information given in the trustees' report for the financial year for which the financial statements are 

prepared, which includes the directors' report prepared for the purposes of company law, is consistent with the 
financial statements; and

- the directors' report included within the trustees' report has been prepared in accordance with applicable legal 
requirements.
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Matters on which we are required to report by exception
In the light of the knowledge and understanding of the charity and its environment obtained in the course of the 
audit, we have not identified material misstatements in the directors' report included within the trustees' report.

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006 requires 
us to report to you if, in our opinion:
- adequate accounting records have not been kept, or returns adequate for our audit have not been received 

from branches not visited by us; or
- the financial statements are not in agreement with the accounting records and returns; or
- certain disclosures of trustees' remuneration specified by law are not made; or
- we have not received all the information and explanations we require for our audit; or
- the trustees were not entitled to prepare the financial statements in accordance with the small companies 

regime and take advantage of the small companies' exemptions in preparing the trustees' report and from the 
requirement to prepare a strategic report.

Responsibilities of trustees
As explained more fully in the statement of trustees' responsibilities, the trustees, who are also the directors of the 
charity for the purpose of company law, are responsible for the preparation of the financial statements and for being 
satisfied that they give a true and fair view, and for such internal control as the trustees determine is necessary to 
enable the preparation of financial statements that are free from material misstatement, whether due to fraud or 
error. In preparing the financial statements, the trustees are responsible for assessing the charity’s ability to 
continue as a going concern, disclosing, as applicable, matters related to going concern and using the going 
concern basis of accounting unless the trustees either intend to liquidate the charitable company or to cease 
operations, or have no realistic alternative but to do so.

Auditor's responsibilities for the audit of the financial statements
Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from 
material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our opinion. 
Reasonable assurance is a high level of assurance but is not a guarantee that an audit conducted in accordance 
with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise from fraud or 
error and are considered material if, individually or in the aggregate, they could reasonably be expected to influence 
the economic decisions of users taken on the basis of these financial statements.

The extent to which our procedures are capable of detecting irregularities, including fraud, is detailed below.
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Capability of the audit in detecting irregularities, including fraud
Based on our understanding of the charitable company and the sector in which it operates, we identified that the 
following laws and regulations are significant to the entity: 

· Those laws and regulations considered to have a direct effect on the financial statements including UK 
financial reporting standards, Company Law and Charity Law.

· Those laws and regulations for which non-compliance may be fundamental to the operating aspects of the 
charity and therefore may have a material effect on the financial statements include compliance with 
charitable objectives, public benefit, fundraising regulations, safeguarding and health and safety legislation. 

These matters were discussed amongst the engagement team at the planning stage and the team remained alert 
throughout the audit.

Audit procedures undertaken in response to the potential risks relating to irregularities (which include fraud and non-
compliance with laws and regulations) comprised of: inquiries of management and the Trustees as to whether the 
entity complies with such laws and regulations; enquiries with the same concerning any actual or potential litigation 
or claims; inspection of relevant legal correspondence and legal costs incurred; review of Trustee meeting minutes; 
testing the appropriateness of journal entries; and the performance of analytical review to identify unexpected 
movements in account balances which may be indicative of fraud.

No instances of material non-compliance were identified. However, the likelihood of detecting irregularities, including 
fraud, is limited by the inherent difficulty in detecting irregularities, the effectiveness of the entity's controls, and the 
nature, timing and extent of the audit procedures performed. Irregularities that result from fraud might be inherently 
more difficult to detect than irregularities that result from error. As explained above, there is an unavoidable risk that 
material misstatements may not be detected, even though the audit has been planned and performed in accordance 
with ISAs (UK).

A further description of our responsibilities is available on the Financial Reporting Council’s website at: https://
www.frc.org.uk/auditorsresponsibilities. This description forms part of our auditor's report. 

Use of our report
This report is made solely to the charitable company's members, as a body, in accordance with Chapter 3 of Part 16 
of the Companies Act 2006. Our audit work has been undertaken so that we might state to the charitable company's 
members those matters we are required to state to them in an auditor's report and for no other purpose. To the 
fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the charitable 
company and the charitable company’s members as a body, for our audit work, for this report, or for the opinions we 
have formed.

Mr Stephen Slater (Senior Statutory Auditor)
for and on behalf of Sumer Auditco Limited
Statutory Auditor
Unit 2, Gosforth Park Avenue
Newcastle upon Tyne
NE12 8EG

Date: 17 May 2024
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Current financial year Unrestricted Restricted Total Total
funds funds
2023 2023 2023 2022

Notes £ £ £ £

Income from:
Donations and legacies 3 241,580 23,907 265,487 262,742
Charitable activities 4 799,646 - 799,646 886,239
Investments 5 186 - 186 -

Total income 1,041,412 23,907 1,065,319 1,148,981

Expenditure on:
Raising funds 6 1,936 2,150 4,086 1,263
Charitable activities 7 1,117,111 26,282 1,143,393 1,374,186
Other expenditure 10 37,549 - 37,549 58,677

Total expenditure 1,156,596 28,432 1,185,028 1,434,126

Net expenditure and movement in funds (115,184) (4,525) (119,709) (285,145)

Reconciliation of funds:
Fund balances at 1 April 2022 1,782,619 17,190 1,799,809 2,084,954

Fund balances at 31 March 2023 1,667,435 12,665 1,680,100 1,799,809

The statement of financial activities includes all gains and losses recognised in the year. All income and expenditure 
derive from continuing activities.
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Prior financial year Unrestricted Restricted Total
funds funds
2022 2022 2022

Notes £ £ £

Income from:
Donations and legacies 3 196,068 66,674 262,742
Charitable activities 4 886,239 - 886,239

Total income 1,082,307 66,674 1,148,981

Expenditure on:
Raising funds 6 1,263 - 1,263
Charitable activities 7 1,246,139 128,047 1,374,186
Other expenditure 10 58,677 - 58,677

Total expenditure 1,306,079 128,047 1,434,126

Net income and movement in funds (223,772) (61,373) (285,145)

Reconciliation of funds:
Fund balances at 1 April 2021 2,006,391 78,563 2,084,954

Fund balances at 31 March 2022 1,782,619 17,190 1,799,809
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2023 2022
Notes £ £ £ £

Fixed assets
Tangible assets 14 2,070,438 2,142,798

Current assets
Debtors 15 348,427 198,005
Cash at bank and in hand 336,521 316,833

684,948 514,838
Creditors: amounts falling due within 
one year

16
(968,953) (354,197)

Net current (liabilities)/assets (284,005) 160,641

Total assets less current liabilities 1,786,433 2,303,439

Creditors: amounts falling due after 
more than one year 17 (106,333) (503,630)

Net assets 1,680,100 1,799,809

The funds of the charity
Restricted income funds 22 12,665 17,190
Unrestricted funds 1,667,435 1,782,619

1,680,100 1,799,809

The financial statements were approved by the trustees on 17 May 2024

L J Ali, Vice Chair
Trustee

Company registration number 02980817 (England and Wales)
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2023 2022
Notes £ £ £ £

Cash flows from operating activities
Cash generated from/(absorbed by) 
operations

25
72,070 (252,933)

Investing activities
Purchase of tangible fixed assets (8,568) (10,715)
Investment income received 186 -

Net cash used in investing activities (8,382) (10,715)

Financing activities
Repayment of bank loans (44,000) 327,630

Net cash (used in)/generated from 
financing activities (44,000) 327,630

Net increase in cash and cash equivalents 19,688 63,982

Cash and cash equivalents at beginning of year 316,833 252,851

Cash and cash equivalents at end of year 336,521 316,833
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1 Accounting policies

Charity information
Dementia Matters is a private company limited by guarantee incorporated in England and Wales. The 
registered office is The Bradbury Centre, Darrell Street, Brunswick Village, Newcastle upon Tyne, NE13 7DS.

1.1 Accounting convention
The financial statements have been prepared in accordance with the charity's memorandum and articles of 
association,  the Companies Act 2006, FRS 102 “The Financial Reporting Standard applicable in the UK and 
Republic of Ireland” (“FRS 102”) and the Charities SORP "Accounting and Reporting by Charities: Statement 
of Recommended Practice applicable to charities preparing their accounts in accordance with the Financial 
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)" (effective 1 January 2019). The 
charity is a Public Benefit Entity as defined by FRS 102.

The financial statements are prepared in sterling, which is the functional currency of the charity. Monetary 
amounts in these financial statements are rounded to the nearest £.

The financial statements have been prepared under the historical cost convention. The principal accounting 
policies adopted are set out below.

1.2 Going concern

At the time of approving the financial statements, the trustees have a reasonable expectation that the charity 
has adequate resources to continue in operational existence for the foreseeable future. Thus the trustees 
continue to adopt the going concern basis of accounting in preparing the financial statements. The Board has 
concluded that the going concern assumption is appropriate in preparing these financial statements.

The trustees are confident that the current cash levels combined with the continued support of major creditors 
mitigate the risk of going concern uncertainty and will ensure that the charity is able to continue to operate for 
at least twelve months from the approval of these financial statements. As such the financial statements have 
been prepared on a going concern basis.

1.3 Charitable funds
Unrestricted funds are available for use at the discretion of the trustees in furtherance of their charitable 
objectives.

Restricted funds are subject to specific conditions by donors or grantors as to how they may be used. The 
purposes and uses of the restricted funds are set out in the notes to the financial statements.

1.4 Income
Income is recognised when the charity is legally entitled to it after any performance conditions have been met, 
the amounts can be measured reliably, and it is probable that income will be received.

Cash donations are recognised on receipt. Other donations are recognised once the charity has been notified 
of the donation, unless performance conditions require deferral of the amount. Income tax recoverable in 
relation to donations received under Gift Aid or deeds of covenant is recognised at the time of the donation.

Legacies are recognised on receipt or otherwise if the charity has been notified of an impending distribution, 
the amount is known, and receipt is expected. If the amount is not known, the legacy is treated as a 
contingent asset.
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Revenue grants and contributions received and receivable in respect of specific project expenditure are 
credited to deferred income and recognised in the income and expenditure account in the same period as the 
related expenditure.

The funding is received in accordance with the provisions and conditions as specified in the offer letters which 
regulate the way in which such funds may be spent. 

Government grants
Government grants are recognised at the fair value of the asset received or receivable when there is 
reasonable assurance that the grant conditions will be met and the grants will be received.

A grant that specifies performance conditions is recognised in income when the performance conditions are 
met.  Where a grant does not specify performance conditions it is recognised in income when the proceeds 
are received or receivable. A grant received before the recognition criteria are satisfied is recognised as a 
liability.

1.5 Expenditure
Expenditure is recognised once there is a legal or constructive obligation to transfer economic benefit to a 
third party, it is probable that a transfer of economic benefits will be required in settlement, and the amount of 
the obligation can be measured reliably. 

Cost of raising funds are incurred in attracting voluntary income. 

Expenditure is classified by activity. The costs of each activity are made up of the total of direct costs and 
shared costs, including support costs involved in undertaking each activity. Direct costs attributable to a single 
activity are allocated directly to that activity. Shared costs which contribute to more than one activity and 
support costs which are not attributable to a single activity are apportioned between those activities on a basis 
consistent with the use of resources. Central staff costs are allocated on the basis of time spent, and 
depreciation charges are allocated on the portion of the asset’s use.

Governance costs include those costs incurred in the governance of the charity and its assets and are 
primarily associated with constitutional and statutory requirements.

1.6 Tangible fixed assets
Tangible fixed assets are initially measured at cost and subsequently measured at cost or valuation, net of 
depreciation and any impairment losses.

Depreciation is recognised so as to write off the cost or valuation of assets less their residual values over their 
useful lives on the following bases:

Freehold land and buildings 2% straight line
Furniture and equipment 25% straight line
Motor vehicles 25% straight line

The gain or loss arising on the disposal of an asset is determined as the difference between the sale proceeds 
and the carrying value of the asset, and is recognised in the statement of financial activities.

1.7 Impairment of fixed assets
At each reporting end date, the charity reviews the carrying amounts of its tangible assets to determine 
whether there is any indication that those assets have suffered an impairment loss. If any such indication 
exists, the recoverable amount of the asset is estimated in order to determine the extent of the impairment 
loss (if any).
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1.8 Cash and cash equivalents
Cash and cash equivalents include cash in hand, deposits held at call with banks, other short-term liquid 
investments with original maturities of three months or less, and bank overdrafts. Bank overdrafts are shown 
within borrowings in current liabilities.

1.9 Financial instruments
The charity has elected to apply the provisions of Section 11 ‘Basic Financial Instruments’ and Section 12 
‘Other Financial Instruments Issues’ of FRS 102 to all of its financial instruments. 

Financial instruments are recognised in the charity's balance sheet when the charity becomes party to the 
contractual provisions of the instrument.

Financial assets and liabilities are offset, with the net amounts presented in the financial statements, when 
there is a legally enforceable right to set off the recognised amounts and there is an intention to settle on a net 
basis or to realise the asset and settle the liability simultaneously.

Basic financial assets
Basic financial assets, which include debtors and cash and bank balances, are initially measured at 
transaction price including transaction costs and are subsequently carried at amortised cost using the effective 
interest method unless the arrangement constitutes a financing transaction, where the transaction is 
measured at the present value of the future receipts discounted at a market rate of interest. Financial assets 
classified as receivable within one year are not amortised.

Basic financial liabilities
Basic financial liabilities, including creditors and bank loans are initially recognised at transaction price unless 
the arrangement constitutes a financing transaction, where the debt instrument is measured at the present 
value of the future payments discounted at a market rate of interest. Financial liabilities classified as payable 
within one year are not amortised.

Debt instruments are subsequently carried at amortised cost, using the effective interest rate method.

Trade creditors are obligations to pay for goods or services that have been acquired in the ordinary course of 
operations from suppliers. Amounts payable are classified as current liabilities if payment is due within one 
year or less. If not, they are presented as non-current liabilities. Trade creditors are recognised initially at 
transaction price and subsequently measured at amortised cost using the effective interest method.

Derecognition of financial liabilities
Financial liabilities are derecognised when the charity’s contractual obligations expire or are discharged or 
cancelled.

1.10 Employee benefits
The cost of any unused holiday entitlement is recognised in the period in which the employee’s services are 
received.

Termination benefits are recognised immediately as an expense when the charity is demonstrably committed 
to terminate the employment of an employee or to provide termination benefits.

1.11 Retirement benefits
Payments to defined contribution retirement benefit schemes are charged as an expense as they fall due.

1.12 Legal status of the charity
The company is limited by guarantee and has no share capital. Each of the trustees is liable to contribute an 
amount not exceeding £10 towards the assets of the charity in the event of liquidation.
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2 Critical accounting estimates and judgements

In the application of the charity’s accounting policies, the trustees are required to make judgements, estimates 
and assumptions about the carrying amount of assets and liabilities that are not readily apparent from other 
sources. The estimates and associated assumptions are based on historical experience and other factors that 
are considered to be relevant. Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting 
estimates are recognised in the period in which the estimate is revised where the revision affects only that 
period, or in the period of the revision and future periods where the revision affects both current and future 
periods.

Key sources of estimation uncertainty

The estimates and assumptions which have a significant risk of causing a material adjustment to the carrying 
amount of assets and liabilities are as follows.

Determining residual values and useful economic lives of tangible fixed assets
The company depreciates tangible fixed assets over their estimated useful lives. The estimation of the useful 
lives of assets is based on historic performance as well as expectations about future use and therefore 
requires estimates and assumptions to be applied by management. The actual lives of these assets can vary 
depending on a variety of factors, including technological innovation, product life cycles and maintenance 
programmes.

Judgement is applied by trustees when determining the residual values for tangible fixed assets. When 
determining the residual value trustees aim to assess the amount that the ccharity would currently obtain for 
the disposal of the asset, if it were already of the condition expected at the end of its useful economic life. 
Where possible this is done with reference to external market prices. The carrying amount of tangible fixed 
assets at the reporting end date was £2,070,438 (2022: £2,142,798).

3 Donations and legacies

Unrestricted Restricted Total Unrestricted Restricted Total
funds funds funds funds
2023 2023 2023 2022 2022 2022

£ £ £ £ £ £

Donations and gifts 232,080 - 232,080 128,076 - 128,076
Grants 9,500 23,907 33,407 67,992 66,674 134,666

241,580 23,907 265,487 196,068 66,674 262,742

Grants receivable for 
core activities
Coronavirus Job 
Retention Scheme - - - 9,558 - 9,558
Grants from other 
charities 9,500 23,907 33,407 58,434 66,674 125,108

9,500 23,907 33,407 67,992 66,674 134,666
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4 Income from charitable activities

Unrestricted Unrestricted
funds funds
2023 2022

£ £

Home Support 186,053 326,660
Day Centres 307,698 321,085
Residential Respite Care 275,559 217,140
Other income 30,336 21,354

799,646 886,239

5 Income from investments

Unrestricted Unrestricted
funds funds
2023 2022

£ £

Interest receivable 186 -

6 Raising funds

Unrestricted Restricted Total Unrestricted
funds funds funds
2023 2023 2023 2022

£ £ £ £

Fundraising and publicity
Advertising 1,936 2,150 4,086 1,263

1,936 2,150 4,086 1,263
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7 Expenditure on charitable activities

2023 2022
£ £

Direct costs
Staff costs 514,065 549,905
Relief of persons with Dementia 91,322 83,198

605,387 633,103

Share of support and governance costs (see note 8)
Support 517,814 726,076
Governance 20,192 15,007

1,143,393 1,374,186

Analysis by fund
Unrestricted funds 1,117,111 1,246,139
Restricted funds 26,282 128,047

1,143,393 1,374,186

8 Support costs
Support 

costs
Governance 

costs
2023 Support 

costs
Governance 

costs
2022

£ £ £ £ £ £

Staff costs 221,594 - 221,594 300,825 - 300,825
Depreciation 65,554 - 65,554 71,140 - 71,140
Staff travel 8,759 - 8,759 8,308 - 8,308
Premises costs 28,422 - 28,422 26,647 - 26,647
Light and heat 31,828 - 31,828 39,511 - 39,511
Insurance 31,056 - 31,056 34,663 - 34,663
Communications and IT 26,398 - 26,398 60,912 - 60,912
Printing postage and 
stationary 3,576 - 3,576 6,337 - 6,337
Repairs and renewals 22,842 - 22,842 22,175 - 22,175
Recruitment fees 1,142 - 1,142 2,565 - 2,565
Legal and professional 77,921 - 77,921 147,762 - 147,762
Other costs (1,278) - (1,278) 5,231 - 5,231

Audit fees - 6,600 6,600 - 6,600 6,600
Accountancy - 13,592 13,592 - 8,407 8,407

517,814 20,192 538,006 726,076 15,007 741,083

Analysed between
Charitable activities 517,814 20,192 538,006 726,076 15,007 741,083

Governance costs includes payments to the auditors of £6,600 (2022: £6,600) for audit fees.
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9 Auditor's remuneration

Fees payable to the charity's auditor and associates: 2023 2022
£ £

For audit services
Audit of the financial statements of the charity 6,600 6,600

For other services
All other non-audit services 13,592 8,407

10 Other expenditure

Unrestricted Unrestricted
funds funds
2023 2022

£ £

Net loss on disposal of tamgible fixed assets 15,374 -
HMRC interest 14,616 -
Financing costs 7,559 58,677

37,549 58,677

11 Trustees

None of the trustees (or any persons connected with them) received any remuneration or benefits from the 
charity during the year.

12 Employees

The average monthly number of employees during the year was:
2023 2022

Number Number

50 49

Employment costs 2023 2022
£ £

Wages and salaries 682,157 799,133
Social security costs 43,327 40,672
Other pension costs 10,175 10,925

735,659 850,730
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The number of employees whose annual remuneration was more than £60,000 
is as follows:

2023 2022
Number Number

£70,001 to £80,000 1 -

Remuneration of key management personnel
The remuneration of key management personnel is as follows.

2023 2022
£ £

Aggregate compensation 168,922 184,369

13 Taxation

The charity is exempt from taxation on its activities because all its income is applied for charitable purposes. 

14 Tangible fixed assets
Freehold land 
and buildings

Furniture and 
equipment

Motor 
vehicles

Total

£ £ £ £
Cost
At 1 April 2022 3,033,514 377,568 93,865 3,504,947
Additions - 8,568 - 8,568
Disposals (16,439) (162,990) (3,000) (182,429)

At 31 March 2023 3,017,075 223,146 90,865 3,331,086

Depreciation and impairment
At 1 April 2022 897,983 371,301 92,865 1,362,149
Depreciation charged in the year 60,670 4,134 750 65,554
Eliminated in respect of disposals (1,315) (162,990) (2,750) (167,055)

At 31 March 2023 957,338 212,445 90,865 1,260,648

Carrying amount
At 31 March 2023 2,059,737 10,701 - 2,070,438

At 31 March 2022 2,135,531 6,267 1,000 2,142,798
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15 Debtors
2023 2022

Amounts falling due within one year: £ £

Trade debtors 177,591 135,377
Other debtors - 7,048
Prepayments and accrued income 170,836 55,580

348,427 198,005

16 Creditors: amounts falling due within one year
2023 2022

Notes £ £

Bank loans 18 397,297 44,000
Other taxation and social security 283,276 133,945
Deferred income 19 21,507 4,821
Trade creditors 59,194 59,648
Other creditors 140,889 37,000
Accruals 66,790 74,783

968,953 354,197

17 Creditors: amounts falling due after more than one year
2023 2022

Notes £ £

Bank loans 18 106,333 503,630

18 Loans and overdrafts
2023 2022

£ £

Bank loans 503,630 547,630

Payable within one year 397,297 44,000
Payable after one year 106,333 503,630

Bank loans of £503,630 (2022: £547,630) are secured against the assets of the charity.

CIBL loan is repayable over 60 monthly instalments at a margin of 3.19% over base rate, with an interest free 
period of 12 months after drawdown. 

The Ortus bank loan is repayable at the end of the 18 month period or at any point after 3 months. Interest is 
charged at 0.79% per calendar month for the term of the loan.
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19 Deferred income

2023 2022
£ £

Other deferred income 21,507 4,821

Deferred income is included in the financial statements as follows:

2023 2022
£ £

Deferred income is included within:
Current liabilities 21,507 4,821

Movements in the year:
Deferred income at 1 April 2022 4,821 38,184
Released from previous periods (4,821) (38,184)
Resources deferred in the year 21,507 4,821

Deferred income at 31 March 2023 21,507 4,821

20 Retirement benefit schemes

Defined contribution schemes
The charity operates a defined contribution pension scheme for all qualifying employees. The assets of the 
scheme are held separately from those of the charity in an independently administered fund.

The charge to SOFA in respect of defined contribution schemes was £10,175 (2022: £10,925).

Contributions totalling £1,282 (2022: £641) were payable to the scheme at the end of the year and are 
included in creditors. 

21 Unrestricted funds

The unrestricted funds of the charity comprise the unexpended balances of donations and grants which are 
not subject to specific conditions by donors and grantors as to how they may be used. These include 
designated funds which have been set aside out of unrestricted funds by the trustees for specific purposes.

At 1 April 
2022

Incoming 
resources

Resources 
expended

Transfers At 31 March 
2023

£ £ £ £ £

Property 2,135,531 - (75,794) - 2,059,737
Fixed Assets 7,267 - (5,134) 8,568 10,701
General funds (360,179) 1,041,412 (1,075,668) (8,568) (403,003)

1,782,619 1,041,412 (1,156,596) - 1,667,435
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Previous year: At 1 April 
2021

Incoming 
resources

Resources 
expended

Transfers At 31 March 
2022

£ £ £ £ £

Property 2,186,675 - (60,576) 9,432 2,135,531
Fixed Assets 16,548 - (10,564) 1,283 7,267
General funds (196,832) 1,082,307 (1,234,939) (10,715) (360,179)

2,006,391 1,082,307 (1,306,079) - 1,782,619

Property Reserve
This reserve reflects the cost expended in relation to the Bradbury Centre and forecasted expenditure on the 
property in subsequent year. Depreciation on land and buildings is charged against this reserve.

Fixed Asset Reserve
This reserve includes all other fixed assets maintained in the balance sheet as the reserve tied up in these 
items are not generally available as free reserves. Depreciation on these assets is charged against this 
reserve.

22 Restricted funds

The restricted funds of the charity comprise the unexpended balances of donations and grants held on trust 
subject to specific conditions by donors as to how they may be used.

At 1 April 
2022

Incoming 
resources

Resources 
expended

At 31 March 
2023

£ £ £ £

National Lottery Awards for All 8,670 - - 8,670
Sport England 8,520 - (8,520) -
NTC National Living Wage - 3,592 (3,592) -
Mental Health Concern - 500 (500) -
NEA Smart Meter - 9,827 (9,827) -
The Dickon Trust & Prime Trust - 9,988 (5,993) 3,995

17,190 23,907 (28,432) 12,665



DEMENTIA MATTERS

NOTES TO THE  FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2023

22 Restricted funds (Continued)

- 27 -

Previous year: At 1 April 
2021

Incoming 
resources

Resources 
expended

At 31 March 
2022

£ £ £ £

Northumberland Dementia Project 75,563 27,500 (103,063) -
Outreach centres 1,500 - (1,500) -
Rothley Trust 1,500 - (1,500) -
Pargiter Trust - 9,157 (9,157) -
The Ringtons "Tea Growing Community" 
Charitable Trust - 4,590 (4,590) -
National Lottery Award for All - 8,670 - 8,670
Sports England - 8,520 - 8,520
NCC Infection Control - 7,524 (7,524) -
Community Chest - 713 (713) -

78,563 66,674 (128,047) 17,190

National Lottery Awards for All
Grant received for a project named Growing Support. This aims to deliver specific activities at our two sites, 
engaging Dementia sufferers and their support network which is conductive to reintegrate them into their peer 
support network and wider society following the devastating impact that lockdown restrictions have had on our 
service users.

Sports England
Grant received for a project named Strive to Thrive. In celebration of the Queens Jubilee we will deliver 
weekly classes of chair based and appropriate standing or water based exercises to maintain physical 
movement for our day centre users and residential patients. This project will also be open to the wider support 
networks made up of family and friends of Dementia patients as well as fully open to the local community 
where our care centres are situated.
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23 Analysis of net assets between funds
Current financial year

Unrestricted 
funds

Restricted 
funds

Total

2023 2023 2023
£ £ £

Fund balances at 31 March 2023 are represented by:
Tangible assets 2,070,438 - 2,070,438
Current assets/(liabilities) (296,670) 12,665 (284,005)
Long term liabilities (106,333) - (106,333)

1,667,435 12,665 1,680,100

Prior financial year
Unrestricted 

funds
Restricted 

funds
Total

2022 2022 2022
£ £ £

Fund balances at 31 March 2022 are represented by:
Tangible assets 2,142,798 - 2,142,798
Current assets/(liabilities) 143,451 17,190 160,641
Long term liabilities (503,630) - (503,630)

1,782,619 17,190 1,799,809

24 Related party transactions

There were no disclosable related party transactions during the year (2022 - none).

25 Cash generated from operations 2023 2022
£ £

Deficit for the year (119,709) (285,145)

Adjustments for:
Investment income recognised in statement of financial activities (186) -
Loss on disposal of tangible fixed assets 15,374 -
Depreciation and impairment of tangible fixed assets 65,554 71,140

Movements in working capital:
(Increase) in debtors (150,422) (98,550)
Increase in creditors 244,773 92,985
Increase/(decrease) in deferred income 16,686 (33,363)

Cash generated from/(absorbed by) operations 72,070 (252,933)
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26 Analysis of changes in net (debt)/funds
Current financial year

At
1 April 2022

Cash flows At
31 March 2023

£ £ £

Cash at bank and in hand 316,833 19,688 336,521

Loans falling due within one year (44,000) (353,297) (397,297)
Loans falling due after more than one year (503,630) 397,297 (106,333)

(230,797) 63,688 (167,109)

Previous  financial year
At

1 April 2021
Cash flows At

1 April 2022
£ £ £

Cash at bank and in hand 118,626 198,207 316,833

Loans falling due within one year (25,667) (18,333) (44,000)
Loans falling due after more than one year (194,333) (309,297) (503,630)

(101,374) (129,423) (230,797)
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Our priority and the purpose for which we exist remains helping people living with dementia (and similar conditions), 
their families and carers.

I wish to firstly acknowledge and remember our client and dear friend, Dr Jo Wilson who sadly died earlier this year. 
The Charity alongside was extremely proud and privileged to be able to care for Jo in her final days. We were also 
very saddened about the desperate struggle Bill had and many other families have trying to get access to care and 
support for a loved one living with dementia. We are committed to ensuring Jo’s legacy lives on and will continue to 
work with Bill to ensure greater awareness and responsiveness for those whose lives are affected by this cruel and 
awful disease we call dementia.

2021/22 unfortunately remained overshadowed in many ways by the pandemic, the laws and regulations governing 
nursing homes to reduce the risks associated with these conditions and the impact this had on relatives and staff. I 
cannot do better than to quote from our earlier report;

“First and foremost, this has been the second year of the pandemic causing immense problems and distress to 
older people. Our priority and the purpose for which we exist is to help people with dementia (and similar conditions) 
and their relatives. The Board is very aware of the pain and the distress that has been caused to relatives and to our 
clients. The loss of a day service or a home treatment package which is so vital in helping friends and relatives to 
ensure a decent quality of life for a loved one, can be overwhelming. The times when our residential service has 
gone into lock down and relatives have not been able to visit is very upsetting. 
The Board would like to express our deepest sympathies to all who were not able to receive the service they 
needed”

Year of financial survival

21/22 was for the Board and CEO the year of financial survival. The charity continued to suffer very severely 
financially from the effects of the pandemic with the numbers of day service clients reducing by more than half. The 
Charity has survived by using the Government’s loan scheme and by additional borrowing. This was essential but 
will leave a legacy to be redeemed over time in the financial years 22/23 and 23/24

Our CEO Bev had to work incredibly hard to ensure efficiencies that did not impact on front line services or 
compromise the quality of care provided.

That we have survived and can see a way our books can once again balance with a prudent reserve in the financial 
year 23/24 is a real tribute to the whole organization.

I would personally, like to thank each and every one of our current and past colleagues, trustees, supporters and 
advisors who have helped the Charity during Covid and the changes to Board of Trustees and the Executive Team. 
Without your support, dedication, and leadership the Charity would not be where is today. 

The continued underfunding and growing demand have resulted in unprecedented challenges for commissioners 
and providers alike. During the year we were hopeful that the Government would come forward with a plan to solve 
the problems of social care. Whilst they have identified huge extra financing this will go first to the NHS and it would 
be bold to assume sufficient funding will be distributed into social care, yet the NHS backlog is unlikely to be 
adequately resolved without tackling the pressures facing adult social care at the same time.

Alongside the necessary reforms and funding, much is yet to be done to improve the challenges associated with the 
care workforce regrading pay, training and development.
The social care system continues to be significantly reliant on the contribution of unpaid carers providing vital 
support and the pandemic has highlighted this even more so and we will seek to increase our role in providing much 
needed relief and support via our day services and respite care and also directly to carers and their families.

We have made good steady progress via our CEO in developing relationships with other providers across the health 
and care sector locally and we see this as a priority going forward. The current restructuring of the NHS creates 
opportunities to play a greater role in the local place based planning and provision alongside our partners in the 
statutory and non statutory sectors.
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Our Priorities

• Provide the best residential and day care sector premises for people with dementia
• Improve and expand our home treatment services 
• Secure major funding and income streams for 2023/24 and onwards
• Implement a new Fundraising & Income Generation three-year strategic plan
• Explore the possibility of providing advocacy
• Explore the possibility of acting to relieve poverty
• Re-establish our dementia advice service
• Increase our bed capacity in residential services

Thanks to 

1. Our service users who make our work so rewarding
2. The friends and relatives of our service users who have chosen to use our services
3. Our volunteers — who make such a difference to the quality of services we offer
4. Our Charitable Funders
5. Newcastle City Council, North Tyneside Council, Northumberland County Council and the associated 

CCGs who have contracted with us
6. Primary Care and other agencies who refer service users to us
7. Newcastle University and in particular Prof Louise Robinson who continues to work on issues close to our 

heart
8. Our staff
9. Our managers
10. Our CEO Bev Reid
11. The trustees who give so freely of their time

Lionel Joyce
Chairman

Date: 31 March 2023
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The trustees present their annual report and financial statements for the year ended 31 March 2022.

The financial statements have been prepared in accordance with the accounting policies set out in note 1 to the 
financial statements and comply with the charity's [governing document], the Companies Act 2006 and "Accounting 
and Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their accounts in 
accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)" 
(effective 1 January 2019).

Objectives and activities
The charitable objects are:

· the relief of persons who are in need as a result of dementia or other degenerative neurological disorders,   
acquired brain injury, mental health issues, learning, sensory or other problems arising from ageing, illness 
or disease;

· the provision of advocacy to assist such persons to obtain access to their full rights and privileges as 
citizens;

· the advancement of education amongst carers and the general public regarding dementia and other issues 
referred to in clause a) above.

In order to achieve the objectives, the charity provides home care, supported living, residential care, respite care, 
day services and advice and support for people with dementia and their families currently in Newcastle upon Tyne, 
North Tyneside and Northumberland.

Public benefit
In setting objectives and planning for activities, the Trustees have given due consideration to general guidance 
published by the Charity Commission relating to public benefit.

The trustees confirm that they have complied with the requirements of section 17 of the Charities Act 2011 to have 
due regard to the public benefit guidance published by the Charity Commission for England and Wales.

Achievements and performance
The achievements and performance are detailed within the Chair's report on page 2.

Fundraising disclosures
The charity is required to report how it deals with fundraising from the public. The charity does not use a 
professional fundraiser or commercial participator to raise funds. Any monies raised direct from the public follows all 
guidelines set out by the Charity Commission and UK law in every respect. We respect the privacy and contact 
preferences of all public donors.

Financial review

Financial and risk management objectives and policies
As a registered charity, the financial objectives of Dementia Matters are:

· To be financially stable at all times and to maintain sufficient reserves to achieve this.
· To be managed professionally and prudently in line with policies agreed by the Board of Trustees.
· To generate operating surpluses and to re-invest these towards the achievement of our charitable 

objectives.
· To control expenditure and operate efficiently.
· To monitor, control and minimise all financial and other risks.

Financial Risk Management Policy
Internal financial controls are regularly reviewed in line with guidelines set by the Charity Commission. This is the 
responsibility of the Finance and Audit Committee which meets monthly and reports directly to the Trustees.
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Going concern
In reviewing the financial statement for YE 31st March 22, there has been a significant improvement in the charity’s 
current asset position which has improved from £76,064 to £160,641 which is more than a twofold increase year on 
year. 

In line with the above, Cash at Bank at 31 March 2022 was £316,833, having increased from £252,851 in the prior 
year, due to the drawdown in March 2022 of a £300,000 loan. This loan provides significant additional financial 
liquidity support for any potential income and costs impacts in the year ahead, as the charity continues to battle past 
post Covid-19 impacts in the sectors the charity operates.

The charity's performance over the past couple of years has reduced the Net Assets as it continues to fund, support 
and deliver exceptional levels of care and support to service users and their loved ones without compromising the 
quality of care.

Within the Statement of Financial Activities, the charity reports a deficit of £285,145 for the year to 31 March 2022, 
which is a small but nevertheless a steady improvement from the 2021 deficit of £306,224. Given the extenuating 
circumstances the charity has faced against Covid-19 and the ever-reducing funding envelope for the care services 
provided, the board of trustee are satisfied that the recovery and stabilisation plans developed by the Executive 
Leadership are well advanced.

The CEO and her Team have been continuing to work on repositioning the charity's service offering, in order to 
ensure that future surpluses are achieved. Capacity was increased in the residential unit when two additional beds 
were opened in Q4, 22/23 and a remodelling exercise has also been carried out on the Charity’s costs resulting in a 
number of actions including increasing charges for residential and respite services.

Significant work has been underway reviewing all commercial contracts and assessing value for money. This has 
resulted in cost reductions, improved service provision and services no longer required being stopped. The charity 
reviewed all energy costs pre the turbulent energy market increases and is in a fortunate position of having escaped 
the catastrophic impact experienced by many since then.

The CEO has made significant progress in developing strategic partnerships which are resulting in positive and 
productive outcomes including funding of £60,000 (to be awarded in Q1 23/24) to establish a specialist Dementia 
Nurse role. An experienced fundraising manager was also appointed during 2022 to ensure opportunities for grant 
funding are maximised and remains in post.

The CBILs loan has continued to be paid and some of the principal loan will be repaid early in 23/24 thereby 
reducing the monthly repayments going forwards. It is the organisations intention to repay the £300,000 loan taken 
out in 2021/22 in the early part of Q1 2023/2024 and discussions are currently underway with the lender on 
settlement figures.  The charity is now well positioned for the long term with some exciting new partnerships, 
initiatives, and developments well underway.

The trustees have conducted an in-depth review of the current and forecasted standing of the charity’s financial 
position as well any sensitivities to potential systematic risk as experienced during the Covid-19 pandemic for the 12 
months ahead. In these reviews the P&L forecasts demonstrate that the charity's repositioned service offering 
should return the charity back to breakeven, with potential for surplus within the next 12 months to 31st March 24. 
This combined with the cash forecasts with excess cash surplus due to some significant new initiatives give the 
trustees confidence that the charity will continue as a going concern for at least the next 12 months from the date of 
executing these financial statements.

Investment policy and objectives
The charity invests surplus funds in interest-bearing accounts with major UK banks and building societies to 
minimise risk. During the year funds were held with Barclays, Bank of Scotland and Nationwide Building Society. 
The funds held in the year returned on average less than 1% APR, reflecting the prudent investment policy and 
continued low UK interest rates. The investment policy is under continual review.
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Policy on reserves
The calculation of free reserves is based on the definition included in the charity statement of recommended 
practice (SORP), which provides recommendations for accounting and reporting for charities. The trustees have 
examined the requirements of the charity to hold free reserves - those reserves not invested in tangible fixed assets, 
excluding long term liabilities, or designated for a particular purpose. The Trustees considered it would be 
appropriate to hold the equivalent of three months which would equate to holding approximately £400,000 to 
£500,000 in free reserves.

At the year end the charity had no free reserves, as in the prior year. The trustees have recognised another poor 
result this year and are looking at ways to improve this position.

Major risks and management of those risks
The Trustees understand the importance of assessing major risks to which Dementia Matters is exposed. There are 
appropriate systems, controls and procedures in place to minimise and mitigate those risks.

The following major risks to which Dementia Matters is exposed are reviewed monthly by the SMT and annually as 
part of a review of risk processes and policies:

· Finance (fraud, insufficient income, exceptional costs)
· Governance (Board effectiveness, recruitment or loss of Trustees and management) External/political 

(government policy changes)
· Quality & Reputation (breach of law or regulations, adverse publicity)
· Service delivery (loss of contracts)
· Growth strategy (failure to achieve long term objectives)

Dementia Matters has reviewed its organisational risk management and assessment policies and procedures. The 
Head of Health & Safety and Risk Management is responsible for this process, supported by the senior 
management team and the Trustees.

Principle risks and uncertainties
Dementia Matters operates within a highly regulated environment, with the majority of its income derived from the 
provision of services commissioned by a small number of public sector funders. As such, the principle risks and 
uncertainties faced by Dementia Matters are:

· Financial constraints placed on all care providers by public sector commissioners, as they in turn face 
financial cutbacks. This is a challenge faced throughout the care sector and is by no means unique to 
Dementia Matters.

· Changes in legislation affecting charities and the care sector, including additional compliance requirements.
· Failure to meet the requirements of the Care Quality Commission, resulting in the potential loss of 

registration and inability to provide services.
· Changes in legislation affecting businesses in general, such as pension auto-enrolment and changes to the 

National Living Wage. These lead to increases in our operating costs and again are not unique to Dementia 
Matters.

Objectives and policies
The charity's activities expose it to a number of financial risks including cash flow risk, credit risk and liquidity risk. 
The use of financial derivatives is governed by the charity's policies approved by the board of trustees, which 
provide written principles on the use of financial derivatives to manage these risks. The charity does not use 
derivative financial instruments for speculative purposes.
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Cash flow risk
Interest bearing assets and liabilities are held at fixed rate to ensure certainty of cash flows.

Credit risk
The charity's principal financial assets are bank balances and cash, trade and other receivables, and investments.

The charity's credit risk is primarily attributable to its trade receivables. The amounts presented in the balance sheet 
are net of allowances for doubtful receivables. An allowance for impairment is made where there is an identified loss 
event which, based on previous experience, is evidence of a reduction in the recoverability of the cash flows.

The credit risk on liquid funds and derivative financial instruments is limited because the counterparties are banks 
with high credit-ratings assigned by international credit-rating agencies.

The charity has no significant concentration of credit risk, with exposure spread over a large number of 
counterparties and customers.

Liquidity risk
In order to maintain liquidity to ensure that sufficient funds are available for ongoing operations and future 
developments, the charity uses a mixture of long-term and short-term debt finance.Further details regarding liquidity 
risk can be found in the Statement of accounting policies in the financial statements.

Plans for future periods
Aims and key objectives for future periods
There is no question that the ongoing impact of a pandemic and all that it entailed had a devastating impact on 
Dementia Matters. We have continued to deliver our services throughout, consistently putting our users and carers 
first whilst ensuring the safety and wellbeing of our staff. Our focus now remains heavily on the recovery and 
stability of Dementia Matters and ensuring its future viability. The need for us to have a robust strategic plan 
(including Fundraising & Income Generation) in order to achieve this, is essential.

Demand for our services will continue to increase and there continues to be significant unmet need particularly 
around support for carers and crisis management. As a collaborative organisation we will continue to identify 
opportunities which are conducive to supporting positive working relationships with organisations whose aims also 
align with those of Dementia Matters.

Our priorities for the months ahead include;
· Creating additional capacity in our residential service
· Developing more accessible respite care (planned and emergency)
· Expansion of day services
· Establish a dementia advice service 
· Retain and develop our staff

We hope to preserve our organisation’s journey, meaningful work and impact the legacy challenges we inherited.  
We remain pragmatic about the external income landscape and the pressures funders are under to support current 
grantees therefore whilst we remain optimistic, we realise there is a chance we may not be successful in all of our 
approaches.  

Structure, governance and management
Nature of governing document
Dementia Matters is a registered charity and a company Limited by Guarantee and governed by its Memorandum 
and Articles of Association dated 18 July 2012. The charitable company is managed by Trustees with expertise 
relevant to the requirements of the charity. The Trustees meet bi-monthly to monitor performance, agree resource 
allocation, identify and agree solutions to problems and respond to any opportunities that arise. The Chief Executive 
meets regularly with the Chair of Trustees to discuss performance.
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The trustees, who are also the directors for the purpose of company law, and who served during the year and up to 
the date of signature of the financial statements were:
L J Ali, Vice Chair
P J Bell (Resigned 13 December 2022)
R Dougal (Resigned 21 September 2021)
M Donnan (Resigned 16 December 2022)
D Lovenbury
K M Porter (Resigned 14 June 2021)
L R Joyce, Chair
A F Fairbairn (Appointed 25 May 2021)
J Scott (Appointed 29 June 2021)
R Ward (Resigned 12 July 2021)

Recruitment and appointment of trustees
The election of Trustees and the membership is governed by the Articles of Association of the charitable company. 
All our members are currently Trustees and new members are appointed by Trustee approval only. Potential 
Trustees are invited to attend up to three meetings as a way to get to know the charitable company before formal 
induction takes place. The Trustees bring with them expertise in healthcare, law, marketing, administration, general 
management, finance, social care or were carers or family members of people with dementia.

A skills review of the Board is currently underway and will inform the organisations of any deficiencies regarding the 
makeup of the Board moving forwards.

Organisational structure
The Trustees have the ultimate responsibility for establishing the strategic direction and corporate objectives of the 
charitable company with responsibility for day-to-day management and delivery of the corporate objectives 
delegated to the Chief Executive. The Chief Executive is assisted by a senior management team consisting of the 
Head of Services, Head of Finance, Head of HR & Training and Head of Quality. The Chief Executive meets with 
the Chair of Trustees regularly.

Committees of Trustees are Finance and Audit, Care and Colleagues, and Risk. An appropriate Trustee has been 
assigned as Chair of each Committee.

Relationships with related parties
Dementia Matters is a specialist provider of care for people with dementia and other degenerative neurological 
disorders. Services are commissioned by Adult Social Services departments within local councils and the local NHS 
CCGs. The charity enjoys good relationships with other local and national partners and with the Department of 
Health. In order to deliver on our objectives over the coming years, further relationships will be delivered with:

· New area Local Authority and NHS Commissioners
· Housing Associations
· Building Development specialists
· Academic Institutions
· Like minded Charities
· New funders and grant awarding trusts
· Academic Health Science Networks and Technology Industry

Key Management Personnel
The board, who give their time freely and no trustees received remuneration in the year, have considered who the 
Key Management Personnel (KMP) of the charity, as noted in the Reference and Administration section. Together 
with the board, these KMP are those in charge of directing and controlling, running and operating the activities of 
the charity on a day to day basis. The pay of the KMP is reviewed annually and normally increased in accordance 
with average earnings. The trustees benchmark against pay levels of other charities and similar organisations within 
the sector and the region. Pay levels are set using this information together with the budget and forecast 
information, ensuring that the charity can afford any proposed increases. The board then agree any uplift to 
remuneration.



DEMENTIA MATTERS

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2022

- 8 -

Statement of trustees' responsibilities
The trustees, who are also the directors of Dementia Matters for the purpose of company law, are responsible for 
preparing the Trustees' Report and the financial statements in accordance with applicable law and United Kingdom 
Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

Company Law requires the trustees to prepare financial statements for each financial year which give a true and fair 
view of the state of affairs of the charity and of the incoming resources and application of resources, including the 
income and expenditure, of the charitable company for that year.

In preparing these financial statements, the trustees are required to:

- select suitable accounting policies and then apply them consistently;

- observe the methods and principles in the Charities SORP;

- make judgements and estimates that are reasonable and prudent;  and

- prepare the financial statements on the going concern basis unless it is inappropriate to presume that the charity 
will continue in operation.

The trustees are responsible for keeping adequate accounting records that disclose with reasonable accuracy at 
any time the financial position of the charity and enable them to ensure that the financial statements comply with the 
Companies Act 2006. They are also responsible for safeguarding the assets of the charity and hence for taking 
reasonable steps for the prevention and detection of fraud and other irregularities.

Auditor
In accordance with the company's articles, a resolution proposing that RMT Accountants & Business Advisors Ltd 
be reappointed as auditor of the company will be put at a General Meeting.

Disclosure of information to auditor
Each of the trustees has confirmed that there is no information of which they are aware which is relevant to the 
audit, but of which the auditor is unaware. They have further confirmed that they have taken appropriate steps to 
identify such relevant information and to establish that the auditor is aware of such information.

The trustees' report was approved by the Board of Trustees.

L J Ali, Vice Chair L R Joyce, Chair
Trustee Trustee

31 March 2023
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Opinion
We have audited the financial statements of Dementia Matters (the ‘charity’) for the year ended 31 March 2022 
which comprise the statement of financial activities, the balance sheet, the statement of cash flows and notes to the 
financial statements, including significant accounting policies. The financial reporting framework that has been 
applied in their preparation is applicable law and United Kingdom Accounting Standards, including Financial 
Reporting Standard 102 The Financial Reporting Standard applicable in the UK and Republic of Ireland (United 
Kingdom Generally Accepted Accounting Practice).

In our opinion, the financial statements:
- give a true and fair view of the state of the charitable company's affairs as at 31 March 2022 and of its 

incoming resources and application of resources, including its income and expenditure, for the year then 
ended;

- have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice; 
and

- have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion
We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable 
law. Our responsibilities under those standards are further described in the Auditor's responsibilities for the audit of 
the financial statements section of our report. We are independent of the charity in accordance with the ethical 
requirements that are relevant to our audit of the financial statements in the UK, including the FRC’s Ethical 
Standard, and we have fulfilled our other ethical responsibilities in accordance with these requirements. We believe 
that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern
In auditing the financial statements, we have concluded that the trustees' use of the going concern basis of 
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or 
conditions that, individually or collectively, may cast significant doubt on the charity’s ability to continue as a going 
concern for a period of at least twelve months from when the financial statements are authorised for issue.

Our responsibilities and the responsibilities of the trustees with respect to going concern are described in the 
relevant sections of this report.

Other information
The other information comprises the information included in the annual report other than the financial statements 
and our auditor's report thereon. The trustees are responsible for the other information contained within the annual 
report. Our opinion on the financial statements does not cover the other information and, except to the extent 
otherwise explicitly stated in our report, we do not express any form of assurance conclusion thereon. Our 
responsibility is to read the other information and, in doing so, consider whether the other information is materially 
inconsistent with the financial statements or our knowledge obtained in the course of the audit, or otherwise appears 
to be materially misstated. If we identify such material inconsistencies or apparent material misstatements, we are 
required to determine whether this gives rise to a material misstatement in the financial statements themselves. If, 
based on the work we have performed, we conclude that there is a material misstatement of this other information, 
we are required to report that fact.

We have nothing to report in this regard.

Opinions on other matters prescribed by the Companies Act 2006
In our opinion, based on the work undertaken in the course of our audit:
- the information given in the trustees' report for the financial year for which the financial statements are 

prepared, which includes the directors' report prepared for the purposes of company law, is consistent with the 
financial statements; and

- the directors' report included within the trustees' report has been prepared in accordance with applicable legal 
requirements.
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Matters on which we are required to report by exception
In the light of the knowledge and understanding of the charity and its environment obtained in the course of the 
audit, we have not identified material misstatements in the directors' report included within the trustees' report.

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006 requires 
us to report to you if, in our opinion:
- adequate accounting records have not been kept, or returns adequate for our audit have not been received 

from branches not visited by us; or
- the financial statements are not in agreement with the accounting records and returns; or
- certain disclosures of trustees' remuneration specified by law are not made; or
- we have not received all the information and explanations we require for our audit; or
- the trustees were not entitled to prepare the financial statements in accordance with the small companies 

regime and take advantage of the small companies' exemptions in preparing the trustees' report and from the 
requirement to prepare a strategic report.

Responsibilities of trustees
As explained more fully in the statement of trustees' responsibilities, the trustees, who are also the directors of the 
charity for the purpose of company law, are responsible for the preparation of the financial statements and for being 
satisfied that they give a true and fair view, and for such internal control as the trustees determine is necessary to 
enable the preparation of financial statements that are free from material misstatement, whether due to fraud or 
error. In preparing the financial statements, the trustees are responsible for assessing the charity’s ability to 
continue as a going concern, disclosing, as applicable, matters related to going concern and using the going 
concern basis of accounting unless the trustees either intend to liquidate the charitable company or to cease 
operations, or have no realistic alternative but to do so.

Auditor's responsibilities for the audit of the financial statements
Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from 
material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our opinion. 
Reasonable assurance is a high level of assurance but is not a guarantee that an audit conducted in accordance 
with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise from fraud or 
error and are considered material if, individually or in the aggregate, they could reasonably be expected to influence 
the economic decisions of users taken on the basis of these financial statements.

The extent to which our procedures are capable of detecting irregularities, including fraud, is detailed below.
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Capability of the audit in detecting irregularities, including fraud
Based on our understanding of the charitable company and the sector in which it operates, we identified that the 
following laws and regulations are significant to the entity: 

· Those laws and regulations considered to have a direct effect on the financial statements including UK 
financial reporting standards, Company Law and Charity Law.

· Those laws and regulations for which non-compliance may be fundamental to the operating aspects of the 
charity and therefore may have a material effect on the financial statements include compliance with 
charitable objectives, public benefit, fundraising regulations, safeguarding and health and safety legislation. 

These matters were discussed amongst the engagement team at the planning stage and the team remained alert 
throughout the audit.

Audit procedures undertaken in response to the potential risks relating to irregularities (which include fraud and non-
compliance with laws and regulations) comprised of: inquiries of management and the Trustees as to whether the 
entity complies with such laws and regulations; enquiries with the same concerning any actual or potential litigation 
or claims; inspection of relevant legal correspondence and legal costs incurred; review of Trustee meeting minutes; 
testing the appropriateness of journal entries; and the performance of analytical review to identify unexpected 
movements in account balances which may be indicative of fraud.

No instances of material non-compliance were identified. However, the likelihood of detecting irregularities, including 
fraud, is limited by the inherent difficulty in detecting irregularities, the effectiveness of the entity's controls, and the 
nature, timing and extent of the audit procedures performed. Irregularities that result from fraud might be inherently 
more difficult to detect than irregularities that result from error. As explained above, there is an unavoidable risk that 
material misstatements may not be detected, even though the audit has been planned and performed in accordance 
with ISAs (UK).

A further description of our responsibilities is available on the Financial Reporting Council’s website at: https://
www.frc.org.uk/auditorsresponsibilities. This description forms part of our auditor's report. 

Use of our report
This report is made solely to the charitable company's members, as a body, in accordance with Chapter 3 of Part 16 
of the Companies Act 2006. Our audit work has been undertaken so that we might state to the charitable company's 
members those matters we are required to state to them in an auditor's report and for no other purpose. To the 
fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the charitable 
company and the charitable company’s members as a body, for our audit work, for this report, or for the opinions we 
have formed.

Mr Stephen Slater (Senior Statutory Auditor)
for and on behalf of RMT Accountants & Business Advisors Ltd
Statutory Auditor
Gosforth Park Avenue
Newcastle upon Tyne
NE12 8EG

Date: 31 March 2023
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Current financial year
Unrestricted Restricted Total Total

funds funds
2022 2022 2022 2021

Notes £ £ £ £
Income from:
Donations and legacies 3 196,068 66,674 262,742 169,292
Charitable activities 4 886,239 - 886,239 995,513

Total income 1,082,307 66,674 1,148,981 1,164,805

Expenditure on:
Raising funds 5 1,263 - 1,263 1,404

Charitable activities 6 1,246,139 128,047 1,374,186 1,469,625

Other 8 58,677 - 58,677 -

Total expenditure 1,306,079 128,047 1,434,126 1,471,029

Net expenditure for the year/
Net movement in funds (223,772) (61,373) (285,145) (306,224)

Fund balances at 1 April 2021 2,006,391 78,563 2,084,954 2,391,178

Fund balances at 31 March 2022 1,782,619 17,190 1,799,809 2,084,954

The statement of financial activities includes all gains and losses recognised in the year.

All income and expenditure derive from continuing activities.

The statement of financial activities also complies with the requirements for an income and expenditure account 
under the Companies Act 2006.
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Prior financial year
Unrestricted Restricted Total

funds funds
2021 2021 2021

Notes £ £ £
Income from:
Donations and legacies 3 169,292 - 169,292
Charitable activities 4 968,013 27,500 995,513

Total income 1,137,305 27,500 1,164,805

Expenditure on:
Raising funds 5 1,404 - 1,404

Charitable activities 6 1,442,125 27,500 1,469,625

Total expenditure 1,443,529 27,500 1,471,029

Net expenditure for the year/
Net movement in funds (306,224) - (306,224)

Fund balances at 1 April 2020 2,312,615 78,563 2,391,178

Fund balances at 31 March 2021 2,006,391 78,563 2,084,954
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2022 2021
Notes £ £ £ £

Fixed assets
Tangible assets 11 2,142,798 2,203,223

Current assets
Debtors 12 198,005 99,455
Cash at bank and in hand 316,833 252,851

514,838 352,306
Creditors: amounts falling due within 
one year 14 (354,197) (276,242)

Net current assets 160,641 76,064

Total assets less current liabilities 2,303,439 2,279,287

Creditors: amounts falling due after 
more than one year 15 (503,630) (194,333)

Net assets 1,799,809 2,084,954

Income funds
Restricted funds 19 17,190 78,563
Unrestricted funds 1,782,619 2,006,391

1,799,809 2,084,954

The financial statements were approved by the Trustees on 31 March 2023

L R Joyce, Chair
Trustee

Company registration number 02980817
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2022 2021
Notes £ £ £ £

Cash flows from operating activities
Cash absorbed by operations 23 (252,933) (77,635)

Investing activities
Purchase of tangible fixed assets (10,715) (8,140)

Net cash used in investing activities (10,715) (8,140)

Financing activities
Repayment of bank loans 327,630 220,000

Net cash generated from financing 
activities 327,630 220,000

Net increase in cash and cash equivalents 63,982 134,225

Cash and cash equivalents at beginning of year 252,851 118,626

Cash and cash equivalents at end of year 316,833 252,851
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1 Accounting policies

Charity information
Dementia Matters is a private company limited by guarantee incorporated in England and Wales. The 
registered office is The Bradbury Centre, Darrell Street, Brunswick Village, Newcastle upon Tyne, NE13 7DS.

1.1 Accounting convention
The financial statements have been prepared in accordance with the charity's memorandum and articles of 
association,  the Companies Act 2006, FRS 102 “The Financial Reporting Standard applicable in the UK and 
Republic of Ireland” (“FRS 102”) and the Charities SORP "Accounting and Reporting by Charities: Statement 
of Recommended Practice applicable to charities preparing their accounts in accordance with the Financial 
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)" (effective 1 January 2019). The 
charity is a Public Benefit Entity as defined by FRS 102.

The financial statements are prepared in sterling, which is the functional currency of the charity. Monetary 
amounts in these financial statements are rounded to the nearest £.

The financial statements have been prepared under the historical cost convention. The principal accounting 
policies adopted are set out below.

1.2 Going concern
At the time of approving the financial statements, the trustees have a reasonable expectation that the charity 
has adequate resources to continue in operational existence for the foreseeable future. Thus the trustees 
continue to adopt the going concern basis of accounting in preparing the financial statements. This includes 
taking into account the potential impact of COVID-19 to ensure that cashflow is positively managed and the 
impact to the charity’s operations are mitigated. The Board has concluded that the going concern assumption 
is appropriate in preparing these financial statements.

1.3 Charitable funds
Unrestricted funds are available for use at the discretion of the trustees in furtherance of their charitable 
objectives.

Restricted funds are subject to specific conditions by donors as to how they may be used. The purposes and 
uses of the restricted funds are set out in the notes to the financial statements.

1.4 Income
Income is recognised when the charity is legally entitled to it after any performance conditions have been met, 
the amounts can be measured reliably, and it is probable that income will be received.

Cash donations are recognised on receipt. Other donations are recognised once the charity has been notified 
of the donation, unless performance conditions require deferral of the amount. Income tax recoverable in 
relation to donations received under Gift Aid or deeds of covenant is recognised at the time of the donation.

Legacies are recognised on receipt or otherwise if the charity has been notified of an impending distribution, 
the amount is known, and receipt is expected. If the amount is not known, the legacy is treated as a 
contingent asset.

Revenue grants and contributions received and receivable in respect of specific project expenditure are 
credited to deferred income and recognised in the income and expenditure account in the same period as the 
related expenditure.

The funding is received in accordance with the provisions and conditions as specified in the offer letters which 
regulate the way in which such funds may be spent. 
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Government grants
Government grants are recognised at the fair value of the asset received or receivable when there is 
reasonable assurance that the grant conditions will be met and the grants will be received.

A grant that specifies performance conditions is recognised in income when the performance conditions are 
met.  Where a grant does not specify performance conditions it is recognised in income when the proceeds 
are received or receivable. A grant received before the recognition criteria are satisfied is recognised as a 
liability.

1.5 Expenditure
Expenditure is recognised once there is a legal or constructive obligation to transfer economic benefit to a 
third party, it is probable that a transfer of economic benefits will be required in settlement, and the amount of 
the obligation can be measured reliably. 

Cost of raising funds are incurred in attracting voluntary income. 

Expenditure is classified by activity. The costs of each activity are made up of the total of direct costs and 
shared costs, including support costs involved in undertaking each activity. Direct costs attributable to a single 
activity are allocated directly to that activity. Shared costs which contribute to more than one activity and 
support costs which are not attributable to a single activity are apportioned between those activities on a basis 
consistent with the use of resources. Central staff costs are allocated on the basis of time spent, and 
depreciation charges are allocated on the portion of the asset’s use.

Governance costs include those costs incurred in the governance of the charity and its assets and are 
primarily associated with constitutional and statutory requirements.

1.6 Tangible fixed assets
Tangible fixed assets are initially measured at cost and subsequently measured at cost or valuation, net of 
depreciation and any impairment losses.

Depreciation is recognised so as to write off the cost or valuation of assets less their residual values over their 
useful lives on the following bases:

Freehold land and buildings 2% straight line
Furniture and equipment 25% straight line
Motor vehicles 25% straight line

The gain or loss arising on the disposal of an asset is determined as the difference between the sale proceeds 
and the carrying value of the asset, and is recognised in the statement of financial activities.

1.7 Impairment of fixed assets
At each reporting end date, the charity reviews the carrying amounts of its tangible assets to determine 
whether there is any indication that those assets have suffered an impairment loss. If any such indication 
exists, the recoverable amount of the asset is estimated in order to determine the extent of the impairment 
loss (if any).

1.8 Cash and cash equivalents
Cash and cash equivalents include cash in hand, deposits held at call with banks, other short-term liquid 
investments with original maturities of three months or less, and bank overdrafts. Bank overdrafts are shown 
within borrowings in current liabilities.
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1.9 Financial instruments
The charity has elected to apply the provisions of Section 11 ‘Basic Financial Instruments’ and Section 12 
‘Other Financial Instruments Issues’ of FRS 102 to all of its financial instruments. 

Financial instruments are recognised in the charity's balance sheet when the charity becomes party to the 
contractual provisions of the instrument.

Financial assets and liabilities are offset, with the net amounts presented in the financial statements, when 
there is a legally enforceable right to set off the recognised amounts and there is an intention to settle on a net 
basis or to realise the asset and settle the liability simultaneously.

Basic financial assets
Basic financial assets, which include debtors and cash and bank balances, are initially measured at 
transaction price including transaction costs and are subsequently carried at amortised cost using the effective 
interest method unless the arrangement constitutes a financing transaction, where the transaction is 
measured at the present value of the future receipts discounted at a market rate of interest. Financial assets 
classified as receivable within one year are not amortised.

Basic financial liabilities
Basic financial liabilities, including creditors and bank loans are initially recognised at transaction price unless 
the arrangement constitutes a financing transaction, where the debt instrument is measured at the present 
value of the future payments discounted at a market rate of interest. Financial liabilities classified as payable 
within one year are not amortised.

Debt instruments are subsequently carried at amortised cost, using the effective interest rate method.

Trade creditors are obligations to pay for goods or services that have been acquired in the ordinary course of 
operations from suppliers. Amounts payable are classified as current liabilities if payment is due within one 
year or less. If not, they are presented as non-current liabilities. Trade creditors are recognised initially at 
transaction price and subsequently measured at amortised cost using the effective interest method.

Derecognition of financial liabilities
Financial liabilities are derecognised when the charity’s contractual obligations expire or are discharged or 
cancelled.

1.10 Employee benefits
The cost of any unused holiday entitlement is recognised in the period in which the employee’s services are 
received.

Termination benefits are recognised immediately as an expense when the charity is demonstrably committed 
to terminate the employment of an employee or to provide termination benefits.

1.11 Retirement benefits
Payments to defined contribution retirement benefit schemes are charged as an expense as they fall due.

1.12 Legal status of the charity
The company is limited by guarantee and has no share capital. Each of the trustees is liable to contribute an 
amount not exceeding £10 towards the assets of the charity in the event of liquidation.
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2 Critical accounting estimates and judgements

In the application of the charity’s accounting policies, the trustees are required to make judgements, estimates 
and assumptions about the carrying amount of assets and liabilities that are not readily apparent from other 
sources. The estimates and associated assumptions are based on historical experience and other factors that 
are considered to be relevant. Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting 
estimates are recognised in the period in which the estimate is revised where the revision affects only that 
period, or in the period of the revision and future periods where the revision affects both current and future 
periods.

Key sources of estimation uncertainty

The estimates and assumptions which have a significant risk of causing a material adjustment to the carrying 
amount of assets and liabilities are as follows.

Determining residual values and useful economic lives of tangible fixed assets
The company depreciates tangible fixed assets over their estimated useful lives. The estimation of the useful 
lives of assets is based on historic performance as well as expectations about future use and therefore 
requires estimates and assumptions to be applied by management. The actual lives of these assets can vary 
depending on a variety of factors, including technological innovation, product life cycles and maintenance 
programmes.

Judgement is applied by trustees when determining the residual values for tangible fixed assets. When 
determining the residual value trustees aim to assess the amount that the ccharity would currently obtain for 
the disposal of the asset, if it were already of the condition expected at the end of its useful economic life. 
Where possible this is done with reference to external market prices. The carrying amount of tangible fixed 
assets at the reporting end date was £2,142,798 (2021 - £2,203,223).

3 Donations and legacies

Unrestricted Restricted Total Unrestricted
funds funds funds
2022 2022 2022 2021

£ £ £ £

Donations and gifts 128,076 - 128,076 29,271
Grants 67,992 66,674 134,666 140,021

196,068 66,674 262,742 169,292

Grants receivable for core activities
Coronavirus Job Retention Scheme 9,558 - 9,558 140,021
Grants from other charities 58,434 66,674 125,108 -

67,992 66,674 134,666 140,021
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4 Charitable activities

2022 2021
£ £

Home Support 326,660 359,741
Day Centres 321,085 211,957
Residential Respite Care 217,140 255,082
Other income 21,354 168,733

886,239 995,513

Analysis by fund
Unrestricted funds 886,239 968,013
Restricted funds - 27,500

Activity levels remained same as previous year despite the reduction in income - this was a result of 
commissioners reconciling overpayments for other contracted services with the charity.

5 Raising funds

Unrestricted Unrestricted
funds funds
2022 2021

£ £

Fundraising and publicity
Advertising 1,263 1,404

1,263 1,404
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6 Charitable activities

2022 2021
£ £

Staff costs 549,905 1,083,990
Relief of persons with Dementia 83,198 35,976

633,103 1,119,966

Share of support costs (see note 7) 734,483 342,519
Share of governance costs (see note 7) 6,600 7,140

1,374,186 1,469,625

Analysis by fund
Unrestricted funds 1,246,139 1,442,125
Restricted funds 128,047 27,500

1,374,186 1,469,625
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7 Support costs
Support 

costs
Governance 

costs
2022 Support 

costs
Governance 

costs
2021

£ £ £ £ £ £

Staff costs 300,825 - 300,825 10,822 - 10,822
Depreciation 71,140 - 71,140 82,343 - 82,343
Staff travel 8,308 - 8,308 2,962 - 2,962
Premises costs 26,647 - 26,647 33,309 - 33,309
Light and heat 39,511 - 39,511 44,743 - 44,743
Insurance 34,663 - 34,663 20,887 - 20,887
Communications and IT 60,912 - 60,912 72,951 - 72,951
Printing postage and 
stationary 6,337 - 6,337 5,447 - 5,447
Repairs and renewals 22,175 - 22,175 15,310 - 15,310
Recruitment fees 2,565 - 2,565 12,362 - 12,362
Legal and professional 156,169 - 156,169 26,138 - 26,138
Other costs 5,231 - 5,231 15,245 - 15,245

Audit fees - 6,600 6,600 - 7,140 7,140

734,483 6,600 741,083 342,519 7,140 349,659

Analysed between
Charitable activities 734,483 6,600 741,083 342,519 7,140 349,659

Governance costs includes payments to the auditors of £6,600 (2021- £7,140) for audit fees.

8 Other

2022 2021
£ £

Financing costs 58,677 -

58,677 -

9 Trustees

None of the trustees (or any persons connected with them) received any remuneration or benefits from the 
charity during the year.

10 Employees

The average monthly number of employees during the year was:
2022 2021

Number Number

49 63
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Employment costs 2022 2021
£ £

Wages and salaries 799,133 1,007,833
Social security costs 40,672 70,704
Other pension costs 10,925 16,275

850,730 1,094,812

The total employee benefits of the key management personnel were £184,369 (2021 - £213,504).

There were no employees whose annual remuneration was more than £60,000.

11 Tangible fixed assets
Freehold 
land and 

buildings

Furniture 
and 

equipment

Motor 
vehicles

Total

£ £ £ £
Cost
At 1 April 2021 3,024,082 376,285 93,865 3,494,232
Additions 9,432 1,283 - 10,715

At 31 March 2022 3,033,514 377,568 93,865 3,504,947

Depreciation and impairment
At 1 April 2021 837,407 361,487 92,115 1,291,009
Depreciation charged in the year 60,576 9,814 750 71,140

At 31 March 2022 897,983 371,301 92,865 1,362,149

Carrying amount
At 31 March 2022 2,135,531 6,267 1,000 2,142,798

At 31 March 2021 2,186,675 14,798 1,750 2,203,223

12 Debtors
2022 2021

Amounts falling due within one year: £ £

Trade debtors 135,377 76,344
Other debtors 7,048 -
Prepayments and accrued income 55,580 23,111

198,005 99,455
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13 Loans and overdrafts
2022 2021

£ £

Bank loans 547,630 220,000

Payable within one year 44,000 25,667
Payable after one year 503,630 194,333

Bank loans of £553,010 (2021 - £220,000) are secured against the assets of the charity.

CIBL loan is repayable over 60 monthly instalments at a margin of 3.19% over base rate, with an interest free 
period of 12 months after drawdown. 

The Ortus bank loan is repayable at the end of the 18 month period or at any point after 3 months. Interest is 
charged at 0.79% per calendar month for the term of the loan.

14 Creditors: amounts falling due within one year
2022 2021

Notes £ £

Bank loans 13 44,000 25,667
Other taxation and social security 133,945 33,878
Deferred income 16 4,821 38,184
Trade creditors 59,648 22,852
Other creditors 37,000 70,357
Accruals 74,783 85,304

354,197 276,242

15 Creditors: amounts falling due after more than one year
2022 2021

Notes £ £

Bank loans 13 503,630 194,333

16 Deferred income

2022 2021
£ £

Other deferred income 4,821 38,184

Deferred income is included in the financial statements as follows:



DEMENTIA MATTERS

NOTES TO THE  FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2022

16 Deferred income (Continued)

- 25 -

2022 2021
£ £

Deferred income is included within:
Current liabilities 4,821 38,184

Movements in the year:
Deferred income at 1 April 2021 38,184 10,000
Released from previous periods (38,184) (10,000)
Resources deferred in the year 4,821 38,184

Deferred income at 31 March 2022 4,821 38,184

17 Retirement benefit schemes

Defined contribution schemes
The charity operates a defined contribution pension scheme for all qualifying employees. The assets of the 
scheme are held separately from those of the charity in an independently administered fund.

The charge to profit or loss in respect of defined contribution schemes was £10,925 (2021 - £16,275).

Contributions totalling £319 (2021 - £814) were payable to the scheme at the end of the year and are included 
in creditors. 
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18 Unrestricted funds

These are unrestricted funds which are material to the charity's activities made up as follows:

Current financial year
Movement in funds

Balance at
 1 April 2021

Incoming 
resources

Resources 
expended

Transfers Balance at
 31 March 

2022£ £ £ £ £

General Funds (196,832) 1,082,307 (1,234,939) (10,715) (360,179)
Property 2,186,675 - (60,576) 9,432 2,135,531
Fixed Assets 16,548 - (10,564) 1,283 7,267

2,006,391 1,082,307 (1,306,079) - 1,782,619

Prior financial year
Movement in funds

Balance at
 1 April 2020

Incoming 
resources

Resources 
expended

Transfers Balance at
 1 April 2021

£ £ £ £ £

General Funds 30,233 1,137,305 (1,356,230) (8,140) (196,832)
Property 2,241,444 - (60,461) 5,692 2,186,675
Fixed Assets 40,938 - (26,838) 2,448 16,548

2,312,615 1,137,305 (1,443,529) - 2,006,391

Property Reserve
This reserve reflects the cost expended in relation to the Bradbury Centre and forecasted expenditure on the 
property in subsequent year. Depreciation on land and buildings is charged against this reserve.

Fixed Asset Reserve
This reserve includes all other fixed assets maintained in the balance sheet as the reserve tied up in these 
items are not generally available as free reserves. Depreciation on these assets is charged against this 
reserve.
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19 Restricted funds

The income funds of the charity include restricted funds comprising the following unexpended balances of 
donations and grants held on trust for specific purposes:

Current financial year
Movement in funds

Balance at
 1 April 2021

Incoming 
resources

Resources 
expended

Balance at
 31 March 

2022£ £ £ £

Northumberland Dementia Project 75,563 27,500 (103,063) -
Outreach centres 1,500 - (1,500) -
Rothley Trust 1,500 - (1,500) -
Pargiter Trust - 9,157 (9,157) -
The Ringtons "Tea Growing Community" Charitable 
Trust - 4,590 (4,590) -
National Lottery Award for All - 8,670 - 8,670
Sports England - 8,520 - 8,520
NCC Infection Control - 7,524 (7,524) -
Community Chest - 713 (713) -

78,563 66,674 (128,047) 17,190

Prior financial year
Movement in funds

Balance at
 1 April 2020

Incoming 
resources

Resources 
expended

Balance at
 1 April 2021

£ £ £ £

Northumberland Dementia Project 75,563 27,500 (27,500) 75,563
Outreach centres 1,500 - - 1,500
Rothley Trust 1,500 - - 1,500

78,563 27,500 (27,500) 78,563

Northumberland Dementia Project
The Ballinger Charitable Trust agreed to fund a 3 year project delivered by Dementia Matters to improve the 
delivery of dementia services and support in the North East of England. Incoming resources represent 
additional grants received under this project during the year. The reserve is used to pay for staff recruitment 
and training and other set up costs for specific projects. Monies have also been spent to fund the set-up of our 
new day centre in Cramlington. 

Outreach centres
We have received grants from Catherine Cookson Trust and Hadrian Trust towards a project of opening up 
three outreach centres. Our plan were delayed due to COVID-19 and we will look to undertake this project in 
due course.

Rothley Trust
Grants received to develop a potential new day centre service in north Northumberland.
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Partiger Trust
Grant received for a 9 month pilot of "Dementia Days", specifically aimed at integrating dementia sufferers, 
their support network and volunteers into the local community, relieving some of the ongoing isolation/
transition that COVID-19 has caused.

The Ringtons "Tea Growing Community" Charitable Trust
Grant received for a project named Growing Support, a gardening project to tidy up the gardening area at the 
Bradbury centre, engaging Dementia sufferers and their support network. This aims to reintegrate them into 
their peer support network and wider society following the devastating impact that lockdown restrictions have 
had on our service users.

National Lottery Awards for All
Grant received for a project named Growing Support. This aims to deliver specific activities at our two sites, 
engaging Dementia sufferers and their support network which is conductive to reintegrate them into their peer 
support network and wider society following the devastating impact that lockdown restrictions have had on our 
service users.

Sports England
Grant received for a project named Strive to Thrive. In celebration of the Queens Jubilee we will deliver 
weekly classes of chair based and appropriate standing or water based exercises to maintain physical 
movement for our day centre users and residential patients. This project will also be open to the wider support 
networks made up of family and friends of Dementia patients as well as fully open to the local community 
where our care centres are situated.

20 Analysis of net assets between funds
Current financial year

Unrestricted 
funds

Restricted 
funds

Total

2022 2022 2022
£ £ £

Fund balances at 31 March 2022 are represented by:
Tangible assets 2,142,798 - 2,142,798
Current assets/(liabilities) 143,451 17,190 160,641
Long term liabilities (503,630) - (503,630)

1,782,619 17,190 1,799,809

Prior financial year
Unrestricted 

funds
Restricted 

funds
Total

2021 2021 2021
£ £ £

Fund balances at 31 March 2021 are represented by:
Tangible assets 2,203,223 - 2,203,223
Current assets/(liabilities) (2,499) 78,563 76,064
Long term liabilities (194,333) - (194,333)

2,006,391 78,563 2,084,954
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21 Operating lease commitments
At the reporting end date the charity had outstanding commitments for future minimum lease payments under 
non-cancellable operating leases, which fall due as follows:

2022 2021
£ £

Within one year - 19,184

22 Related party transactions

There were no disclosable related party transactions during the year (2021 - none).

23 Cash generated from operations 2022 2021
£ £

Deficit for the year (285,145) (306,224)

Adjustments for:
Depreciation and impairment of tangible fixed assets 71,140 87,299

Movements in working capital:
(Increase)/decrease in debtors (98,550) 45,717
Increase in creditors 92,985 57,389
(Decrease)/increase in deferred income (33,363) 38,184

Cash absorbed by operations (252,933) (77,635)



DEMENTIA MATTERS

NOTES TO THE  FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2022

- 30 -

24 Analysis of changes in net debt
Current financial year

At
 1 April 2021

Cash flows At
 31 March 2022

£ £ £

Cash at bank and in hand 252,851 63,982 316,833

Loans falling due within one year (25,667) (18,333) (44,000)
Loans falling due after more than one year (194,333) (309,297) (503,630)

32,851 (263,648) (230,797)

Previous  financial year
At

 1 April 2020
Cash flows At

 1 April 2021
£ £ £

Cash at bank and in hand 118,626 134,225 252,851

Loans falling due within one year - (25,667) (25,667)
Loans falling due after more than one year - (194,333) (194,333)

118,626 (85,775) 32,851
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&RPSDQ\ UHJLVWUDWLRQ QXPEHU� ��������

&KDULW\ UHJLVWUDWLRQ QXPEHU� �������

'(0(17,$ 0$77(56
�$ FRPSDQ\ OLPLWHG E\ JXDUDQWHH�

$QQXDO 5HSRUW DQG )LQDQFLDO 6WDWHPHQWV

IRU WKH <HDU (QGHG �� 0DUFK ����
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'HPHQWLD 0DWWHUV

&RQWHQWV

5HIHUHQFH DQG $GPLQLVWUDWLYH 'HWDLOV �

7UXVWHHV
 5HSRUW � WR ��

,QGHSHQGHQW $XGLWRUV
 5HSRUW �� WR ��

6WDWHPHQW RI )LQDQFLDO $FWLYLWLHV ��

6WDWHPHQW RI )LQDQFLDO $FWLYLWLHV ��

%DODQFH 6KHHW ��

6WDWHPHQW RI &DVK )ORZV ��

1RWHV WR WKH )LQDQFLDO 6WDWHPHQWV �� WR ��

Transaction Ref. BQQN-ST3W-3MZL 29 Mar 2022 18:40:21 BST (UTC +1) D 2/2 P 2/40



'HPHQWLD 0DWWHUV

5HIHUHQFH DQG $GPLQLVWUDWLYH 'HWDLOV

7UXVWHHV /HH $OL� 9LFH &KDLU
3DXO %HOO
5RVDOLQG 'RXJDO �UHVLJQHG �� 6HSWHPEHU �����
5XVVHOO :DUG �UHVLJQHG �� -XO\ �����
0LFKHOOH 'RQQDQ
%HYHUOH\ 5HLG �UHVLJQHG � 'HFHPEHU �����
'DYLG /RYHQEXU\
.HLWK 6DOWRQ �UHVLJQHG �� 1RYHPEHU �����
.LHUDQ 3RUWHU �DSSRLQWHG �� 'HFHPEHU ���� DQG UHVLJQHG ��
-XQH �����
/LRQHO 5RGHULF -R\FH� &KDLU �DSSRLQWHG �� 0DUFK �����
$QGUHZ )LQOD\ )DLUEDLUQ �DSSRLQWHG �� 0D\ �����
-HDQHWWH 6FRWW �DSSRLQWHG �� -XQH �����

.H\ 0DQDJHPHQW 3HUVRQQHO %HYHUOH\ 5HLG �DSSRLQWHG � 'HFHPEHU ������
$QGUHZ +RZLH�
/LQG\ *UHHQZRRG�
+DQQDK 6WHYHQV�
5DFKHO )R[�
'U )UDVHU 4XLQ� �UHVLJQHG �� 1RYHPEHU �����

3ULQFLSDO 2IILFH 7KH %UDGEXU\ &HQWUH
'DUUHOO 6WUHHW
%UXQVZLFN 9LOOLDJH
1HZFDVWOH XSRQ 7\QH
1(�� �'6

7KH FKDULW\ LV LQFRUSRUDWHG LQ (QJODQG DQG :DOHV�

&RPSDQ\ 5HJLVWUDWLRQ 1XPEHU ��������

&KDULW\ 5HJLVWUDWLRQ 1XPEHU �������

%DQNHUV 1DWLRQZLGH %XLOGLQJ 6RFLHW\
1RUWKDPSWRQ
1RUWKDPSWRQ
11� �1:

%DUFOD\V %DQN 3OF
%ULPLQJKDP
8. %DQNLQJ 6HUYLFH &HQWUH
32 %R[ ���
%LUPLQJKDP
%� �3)

$XGLWRU 0+$ 7DLW :DONHU
%XOPDQ +RXVH
5HJHQW &HQWUH
*RVIRUWK
1HZFDVWOH 8SRQ 7\QH
1(� �/6

�
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'HPHQWLD 0DWWHUV

7UXVWHHV
 5HSRUW

&KDLUPDQ
V 6WDWHPHQW

7R RXU VHUYLFH XVHUV� WKHLU UHODWLYHV� FDUHUV DQG IULHQGV�

)LUVW DQG IRUHPRVW� WKLV KDV EHHQ WKH VHFRQG \HDU RI WKH SDQGHPLF FDXVLQJ LPPHQVH SUREOHPV DQG
GLVWUHVV WR ROGHU SHRSOH� IDPLOLHV DQG FDUHUV� 2XU SULRULW\ DQG WKH SXUSRVH IRU ZKLFK ZH H[LVW LV WR KHOS
SHRSOH OLYLQJ ZLWK GHPHQWLD �DQG VLPLODU FRQGLWLRQV� WKHLU IDPLOLHV DQG FDUHUV� 7KH %RDUG RI 7UXVWHHV LV
YHU\ DZDUH RI WKH SDLQ DQG WKH GLVWUHVV WKDW KDV EHHQ FDXVHG WR DOO DQG LQ SDUWLFXODU WR WKRVH ZLWK
FDULQJ UHVSRQVLELOLWLHV� 7KH ORVV RI D GD\ VHUYLFH RU D KRPH WUHDWPHQW SDFNDJH ZKLFK LV VR YLWDO LQ
KHOSLQJ IULHQGV DQG UHODWLYHV WR HQVXUH D GHFHQW TXDOLW\ RI OLIH IRU D ORYHG RQH� FDQ EH RYHUZKHOPLQJ�
7KH WLPHV ZKHQ RXU UHVLGHQWLDO VHUYLFH KDV JRQH LQWR ORFN GRZQ DQG UHODWLYHV KDYH QRW EHHQ DEOH WR
YLVLW LV YHU\ XSVHWWLQJ�

7KH %RDUG ZRXOG OLNH WR H[SUHVV RXU GHHSHVW V\PSDWKLHV WR DOO ZKR ZHUH QRW DEOH WR UHFHLYH WKH
VHUYLFH WKH\ QHHGHG�

,QWHULP &KDLU 5HSRUW ��WK 1RY ���� ± ��VW 0DUFK ����

'HPHQWLD 0DWWHUV LV D ORQJ HVWDEOLVKHG UHJLVWHUHG FKDULW\ DQG FRPSDQ\ OLPLWHG E\ JXDUDQWHH� 7KH
&KDULW\ LV FXUUHQWO\ PDQDJHG E\ D ERDUG RI VHYHQ WUXVWHHV LQFOXGLQJ WKH &KDLU RI WKH %RDUG� 7KH %RDUG
LV DGYLVHG DQG VXSSRUWHG E\ WKH &KDULW\
V ([HFXWLYH 7HDP� WZR RI ZKRP UHVLGH RQ WKH %RDUG RI
7UXVWHHV �&(2 DQG +HDG RI )LQDQFH� DQG KDV WKUHH VSHFLDOLVW VXE�FRPPLWWHHV� &DUH� 5LVN DQG
)LQDQFH DQG $XGLW �)$&� WR OHDG DQG VXSSRUW WKH ZLGHU ERDUG DQG RUJDQLVDWLRQ RQ WKHVH IRFXVHG
DUHDV RI JRYHUQDQFH�

'XULQJ WKH ILQDQFLDO \HDU HQGLQJ ��VW 0DUFK ���� WKH %RDUG DQG ([HFXWLYH 7HDP KDG VHYHUDO
VLJQLILFDQW FKDQJHV�

.HLWK 6DOWRQ� &KDLU RI %RDUG RI 7UXVWHHV � 5HVLJQHG RQ ��WK 1RYHPEHU ����

)UDVHU 4XLQ� &(2 � 5HVLJQHG ��WK 1RYHPEHU ����

7KHVH FKDQJHV ZKLFK ZHUH GXH WR SHUVRQDO FLUFXPVWDQFHV DQG ZLWK WKH &KDULW\
V IXOO VXSSRUW� FDPH
GXULQJ WKH KHLJKW RI WKH &RYLG SDQGHPLF LQ ZKDW KDG EHHQ WKH KDUGHVW DQG PRVW FKDOOHQJLQJ RI \HDUV
LQ WKH &KDULW\¶V �� \HDUV RI GHOLYHULQJ GHPHQWLD FDUH DQG VXSSRUW LQ WKH FRPPXQLWLHV ZH VHUYH�
%HFDXVH RI WKHVH FKDQJHV� P\ IRFXV DV ,QWHULP &KDLU� DQG WKDW RI WKH %RDUG� ZDV WR UHFUXLW D VWURQJ
DQG H[SHULHQFHG &KDLU DQG ,QWHULP &(2 WR OHDG WKH RUJDQLVDWLRQ WKURXJK &RYLG DQG SUHSDUH XV WR IRU
JURZWK DQG H[SDQGHG VHUYLFH SURYLVLRQ SRVW SDQGHPLF DQG LQWR ��������

, ZDV GHOLJKWHG WR ZHOFRPH %HY 5HLG DV ,QWHULP &(2 LQ 'HFHPEHU ����� %HY NQHZ WKH RUJDQLVDWLRQ
YHU\ ZHOO� KDYLQJ EHHQ D 7UXVWHH ZLWK WKH &KDULW\ VLQFH ����� VHUYLQJ RQ QXPHURXV VXE�FRPPLWWHHV
GXULQJ KHU WHQXUH DV D 7UXVWHH� 7KLV� FRPELQHG ZLWK %HY¶V ZHDOWK RI FDUH� FRPPHUFLDO DQG OHDGHUVKLS
H[SHULHQFH WR 'LUHFWRU OHYHO ZLWKLQ WKH 1+6 LQ KHU SUHYLRXV UROHV� PDGH KHU WKH VWDQGRXW FDQGLGDWH
DQG DQ LQYDOXDEOH OHDGHU WR WKH ([HFXWLYH 7HDP DQG WKH ZLGHU RUJDQLVDWLRQ� :LWK WKH %RDUG
V
XQDQLPRXV DJUHHPHQW DQG VXSSRUW� %HY UHVLJQHG IURP KHU 7UXVWHH UROH RQ �VW 'HFHPEHU ���� WR
WDNH XS KHU SRVW DW WKH KHOP RI WKH &KDULW\�

)ROORZLQJ %HY¶V DSSRLQWPHQW� WKH %RDUG� %HY� DQG , ZHUH ERWK GHOLJKWHG DQG SULYLOHJHG WR ZHOFRPH
/LRQHO -R\FH� &%(� 2%(� DV &KDLU RQ ��VW 0DUFK �����

�

Transaction Ref. BQQN-ST3W-3MZL 29 Mar 2022 18:40:25 BST (UTC +1) D 2/2 P 4/40



'HPHQWLD 0DWWHUV

7UXVWHHV
 5HSRUW

/LRQHO LV NQRZQ IRU EHLQJ D OHDGLQJ YRLFH� WKRXJKW OHDGHU DQG YLVLRQDU\ LQ WKH KHDOWKFDUH VHFWRU� $Q
H[SHULHQFHG 7UXVWHH� 1RQ�([HFXWLYH 'LUHFWRU DQG &KDLU ZLWK H[SHULHQFH ERWK UHJLRQDOO\ DQG
QDWLRQDOO\� KH ZDV PDGH DQ 2%( LQ ���� DQG &%( LQ ���� IRU FRQWULEXWLRQV WRZDUGV OHJDO VHUYLFHV
DQG KHDOWK DQG ZHOOEHLQJ UHVSHFWLYHO\� $ IRUPHU &(2 RI 1HZFDVWOH &LW\ +HDWK 1+6 7UXVW� /LRQHO KDG
D FDUHHU ZLWK WKH 1+6 VSDQQLQJ �� \HDUV DQG ZDV D FR�IRXQGHU RI 0HQWDO +HDOWK &RQFHUQ�

/LRQHO VLQFH KLV DSSRLQWPHQW KDV EHHQ ZRUNLQJ FORVHO\ ZLWK WKH %RDUG DQG WKH ([HFXWLYH WHDP WR
JXLGH WKH &KDULW\ WKURXJK WKH RQJRLQJ SDQGHPLF DQG RQZDUGV DV ZH ORRN WR UHVHW� UHFRYHU� DQG
UHIRFXV� NHHSLQJ RXU VHUYLFH XVHUV DQG WKHLU IDPLOLHV DW WKH KHDUW RI DOO ZH GR�

,Q HDUO\ ����� WKH &KDULW\
V +HDG RI )LQDQFH UHVLJQHG� %HY ZDV TXLFN WR DSSRLQW D QHZ ILQDQFH OHDGHU
ZLWK H[WHQVLYH FKDULW\ H[SHULHQFH WR VXSSRUW WKH %RDUG DQG RUJDQLVDWLRQ WKURXJK WKH FKDOOHQJHV RI
RSHUDWLQJ LQ WKH XQSUHFHGHQWHG FLUFXPVWDQFHV ZH IRXQG RXUVHOYHV DQG QDYLJDWLQJ WKH UHFRYHU\
SURFHVV�

, ZRXOG SHUVRQDOO\� OLNH WR WKDQN HDFK DQG HYHU\ RQH RI RXU FXUUHQW DQG SDVW FROOHDJXHV� WUXVWHHV�
VXSSRUWHUV DQG DGYLVRUV ZKR KDYH KHOSHG WKH &KDULW\ GXULQJ &RYLG DQG WKH FKDQJHV WR %RDUG RI
7UXVWHHV DQG WKH ([HFXWLYH 7HDP� :LWKRXW \RXU VXSSRUW� GHGLFDWLRQ� DQG OHDGHUVKLS WKH &KDULW\ ZRXOG
QRW EH ZKHUH LV WRGD\ ± , WKDQN \RX DOO DQG ORRN IRUZDUG WR VXSSRUWLQJ /LRQHO DQG %HY DV ZH PRYH WKH
&KDULW\ IRUZDUGV�

5HJDUGV /HH - $OL� 9LFH &KDLU�

&KDLU 5HSRUW ± ��VW 0DUFK� ���� DQG SRVW \HDU HQG

, DUULYHG WR WDNH XS WKH FKDLU RQ ��VW 0DUFK ���� DQG ZDV DEO\ LQGXFWHG E\ WKH 9LFH &KDLU /HH $OL � D
YLWDO DQG NH\ PHPEHU RI WKH )LQDQFH DQG $XGLW &RPPLWWHH� 3DXO %HOO ZDV RXU ORQJHVW VHUYLQJ PHPEHU
DQG 5RVDOLQG 'RXJDO� ZKR OHIW XV PLG�\HDU� RXU +5 OHDG� ,Q DGGLWLRQ� 'DYLG /RYHQEXU\ NHSW XV
IRFXVHG RQ IXQGUDLVLQJ DQG WKH EXVLQHVV FRPPXQLW\�

, ZRXOG OLNH WR WKDQN WKH 7UXVWHHV IRU WKH KXJH DPRXQW RI ZRUN WKH\ KDYH GRQH WR NHHS WKH &KDULW\
IXQFWLRQLQJ GXULQJ WKH SDQGHPLF� 7KLV KDV EHHQ D \HDU RI XQSUHFHGHQWHG GLIILFXOW\�

7KH %RDUG VDZ IXUWKHU FKDQJHV LQ WKH VXPPHU RI ���� ZLWK WKH GHSDUWXUH RI 5XVVHOO :DUG WR HQMR\
WKH IDEXORXV QHZ DUULYDO RI KLV EDE\ DQG OLNHZLVH RI .LHUDQ 3RUWHU ZKR KDV D \RXQJ IDPLO\ DQG D QHZ
EXVLQHVV� 7KHLU H[SHULHQFH� HQHUJ\ DQG VHQVH RI IXQ LV PLVVHG� 2XU +5 WUXVWHH 5RV 'RXJDO WKHQ
UHVLJQHG WR IRFXV RQ KHU IDPLO\ LQ 6HSWHPEHU �����

7KH\ KDYH EHHQ UHSODFHG E\ 'U $QGUHZ )DLUEDLUQ� DQ RXWVWDQGLQJ ROG�DJH SV\FKLDWULVW� IRUPHU &KLHI
([HFXWLYH RI &17: DQG 5HJLVWUDU RI WKH 5R\DO &ROOHJH RI 3V\FKLDWULVWV DQG RQH RI WKH WRS QXUVHV LQ
WKH 1RUWK (DVW � -HDQHWWH 6FRWW� :H DUH YHU\ OXFN\ WR KDYH DWWUDFWHG VXFK GLVWLQJXLVKHG SHRSOH WR WKH
%RDUG DQG ZLWK WKHVH WZR DGGLWLRQV WR WKH WHDP ZH ZLOO EH DEOH WR UHPDLQ DW WKH IRUHIURQW RI GHPHQWLD
FDUH�

,Q DGGLWLRQ WR WKH PDLQ %RDUG RI 7UXVWHHV WKHUH DUH QRZ IRXU VXE FRPPLWWHHV ± WKH )LQDQFH DQG $XGLW
&RPPLWWHH �)$&�� WKH &DUH DQG &ROOHDJXHV &RPPLWWHH �&&&�� WKH 5LVN &RPPLWWHH �5&� DQG WKH
%XVLQHVV 'HYHORSPHQW &RPPLWWHH �%'&�� 7KH VWDII KDYH VHHQ WKH &(2 DQG WKH +HDG RI )LQDQFH
OHDYH SULRU WR WKH EHJLQQLQJ RI WKH \HDU WR EH UHSODFHG E\ %HY 5HLG� DQ H[�WUXVWHH RQ D SDUW�WLPH
LQWHULP EDVLV� DQG &ROLQ -RKQVRQ D SDUW�WLPH LQWHULP )LQDQFH 'LUHFWRU� ZKR KDV RIWHQ JRQH DERYH DQG
EH\RQG

�
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'HPHQWLD 0DWWHUV

7UXVWHHV
 5HSRUW

,W LV GLVWLQFWO\ SRVVLEOH WKDW LI %HY 5HLG KDG QRW EURXJKW KHU XQLTXH EUDQG RI NQRZOHGJH� LQWHOOLJHQFH
DQG KDUG ZRUN WR WKLV SRVW 'HPHQWLD 0DWWHUV ZRXOG QR ORQJHU EH LQ H[LVWHQFH� )ROORZLQJ D GHWDLOHG
DVVHVVPHQW DQG DQDO\VLV RI WKH RUJDQLVDWLRQ VKH SUHVHQWHG WR WKH %RDUG D 5HFRYHU\ 3ODQ ZKLFK
FRQILUPHG WKH IXOO H[WHQW RI WKH ILQDQFLDO SUHVVXUHV� WKH SULRULWLHV DQG ZKDW ZDV UHTXLUHG WR GULYH WKH
FKDULW\ IRUZDUG RXW RI WKH SDQGHPLF� 7KLV KLJKOLJKWHG DQG FRQILUPHG WKH VLJQLILFDQW FRVW SUHVVXUHV
DVVRFLDWHG ZLWK UHGXFHG LQFRPH VWUHDPV� WKH LPPHGLDWH DFWLRQV DQG SULRULWLHV WR HQVXUH YLDELOLW\
DORQJVLGH WKH URDG PDS IRU WKH UHPDLQGHU RI WKH ILQDQFLDO \HDU� ,Q DQ H[WUDRUGLQDU\ GLVSOD\ RI
KLJK�TXDOLW\ PDQDJHULDO VNLOO� VKH GHOLYHUHG WKLV SODQ ZLWKLQ WKH WLPHVFDOHV UHTXLUHG� 6KH KDV SXW WKLV
&KDULW\ EDFN LQ ³WKH EODFN´ IURP ZKLFK ZH FDQ QRZ JR IURP VWUHQJWK WR VWUHQJWK�

2XU JUHDWHVW WKDQNV DUH UHVHUYHG IRU %HY�

7KDQNV WRR WR &ROLQ IRU VHFXULQJ WKH VKRUW�WHUP ILQDQFLQJ UHTXLUHG WR VXSSRUW WKH &KDULW\� ZKLOH WKH
UHVXOWV RI %HY¶V UHFRYHU\ SODQ ZHUH FRPLQJ WR IUXLWLRQ�

2XU &ROOHDJXHV

%HY ZRXOG EH WKH ILUVW WR DFNQRZOHGJH WKDW KHU DFKLHYHPHQWV ZHUH PDGH SRVVLEOH E\ WKH ZLOOLQJQHVV�
GHGLFDWLRQ DQG KDUG ZRUN RI RXU 5HJLVWHUHG 0DQDJHUV� &ODUH 0RUULV DQG &KULVWLQH 7XUQHU� 7KH\ KDYH
WDNHQ RQ WKH IXOO UHVSRQVLELOLWLHV RI WKHLU SRVWV ZLWK D ZLOOLQJQHVV� FRPPLWPHQW DQG XQZDYHULQJ IRFXV
RQ WKRVH ZKR VHHN RXU VXSSRUW� 6XSSRUWHG E\ *HRUJLD %LJJV DQG 5HEHFFD /RQJ WKH\ KDYH HQVXUHG
RXU UHVLGHQWLDO VHUYLFH FRQWLQXHG WR RSHUDWH DQG RXU GD\ VHUYLFHV RSHUDWHG ZLWKLQ WKH FRQILQHV RI
QDWLRQDO DQG ORFDO FRYLG UHVWULFWLRQV� :H ZHUH GHOLJKWHG WR EH DEOH WR FRPPHQFH DQG HVWDEOLVK D QHZ
GD\ VHUYLFH LQ 1RUWKXPEHUODQG GHVSLWH WKHVH FKDOOHQJHV DORQJVLGH RXU H[LVWLQJ DQG PRUH HVWDEOLVKHG
VHUYLFH LQ 1HZFDVWOH� 'DZQ :DOODFH KDV RYHUVHHQ RXU +RPH &DUH VHUYLFHV WKURXJK WKH SDQGHPLF
ZLWK WKH PLQLPXP GLVUXSWLRQ SRVVLEOH DQG HQVXUHG WKDW RXU VHUYLFHV KDYH EHHQ VWDIIHG� 'XULQJ D \HDU
RI VLJQLILFDQW FKDOOHQJH WKHLU GHGLFDWLRQ DQG FRPPLWPHQW WR WKH EXVLQHVV HQDEOHG WKHP WR HPEUDFH WKH
QHZ UHDOLW\ ZLWK HQWKXVLDVP�

7KH )LQDQFH DQG $XGLW &RPPLWWHH �)$&�

&KDLUHG E\ 0LFKHOOH 'RQQDQ ZKR GHVHUYHV P\ SDUWLFXODU WKDQNV IRU JXLGLQJ PH WKURXJK WKH PDQ\
ILQDQFLDO LVVXHV RYHU WKH FRXUVH RI WKLV \HDU� 7KH &RPPLWWHH KDV PHW DW OHDVW PRQWKO\ DQG RIWHQ WZLFH
PRQWKO\ WR DGGUHVV WKH XQIROGLQJ ILQDQFLDO VLWXDWLRQ� ,W EHFDPH DSSDUHQW LQ 0D\ ���� WKDW WKH SUHYLRXV
ILQDQFLDO \HDU KDG OHIW WKH &KDULW\ LQ GLUH ILQDQFLDO FLUFXPVWDQFHV� 2XU LQFRPH ZDV RQO\ ��� RI RXU
RXWJRLQJV DQG LW UHTXLUHG GUDVWLF DFWLRQ E\ WKH &(2� )$& DQG WKH %RDUG�

7KDQNV WR WKH 5HFRYHU\ 3ODQ� )$& ZHUH WKHQ DEOH WR RYHUVHH WKH &KDULW\ WR UHWXUQ WR EUHDNLQJ HYHQ�
7KH FRPPLWWHH KDV RYHUVHHQ WKH DFTXLULQJ D &%,/6 ORDQ IURP WKH *RYHUQPHQW DQG KDV WDNHQ RXW D
FRPPHUFLDO ORDQ� 2ZQHUVKLS RI WKH %UDGEXU\ &HQWUH KDV HQVXUHG WKH &KDULW\ KDV DQ DVVHW JUHDWHU
WKDQ RXU OLDELOLWLHV� )$& DQG WKH %RDUG DUH WDNLQJ IXOO UHVSRQVLELOLW\ IRU WKH PDQDJHPHQW RI WKLV DVVHW�

7KH &RURQDYLUXV �&29,'���� 3DQGHPLF DIIHFWHG LQFRPH DQG H[SHQGLWXUH LQ WKH \HDU LQ PDQ\ ZD\V�
,QFRPH IURP D YDVW PDMRULW\ RI VRXUFHV ZDV YHU\ PXFK UHGXFHG� $ORQJVLGH LQFRPH IURP RXU
FRPPLVVLRQLQJ ERGLHV� D VLJQLILFDQW FRQWULEXWLRQ LV IURP VHOI IXQGHUV� 5HVWULFWLRQV� ORFN GRZQ DQG DQ
XQGHUVWDQGDEOH IHDU DQG ODFN RI FRQILGHQFH DPRQJVW WKH HOGHUO\ UHVXOWHG LQ D VLJQLILFDQW GURS LQ
DFWLYLW\ DQG DVVRFLDWHG LQFRPH� 'RQDWLRQV DQG FKDULWDEOH DFWLYLWLHV ZHUH DOVR DIIHFWHG DQG WKH &KDULW\
KDV DGMXVWHG VSHQG WR UHIOHFW DOO RI WKLV�

'HVSLWH UHVWULFWHG DQG XQUHVWULFWHG LQFRPH LQ ������� EHLQJ VLJQLILFDQWO\ ORZHU WKDQ SUHYLRXV \HDUV ZH
GLG DFFHVV WKH YDULRXV FRYLG JUDQWV VXFK DV WKH *RYHUQPHQW¶V &RURQDYLUXV :RUNIRUFH *UDQW WR
HQVXUH WKH QHHGV RI RXU VHUYLFH XVHUV DQG RXU VWDII ZHUH PHW DV EHVW DV ZH FRXOG�

�
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'HPHQWLD 0DWWHUV

7UXVWHHV
 5HSRUW

7KH 5LVN &RPPLWWHH �5&� DQG &DUH DQG &ROOHDJXHV &RPPLWWHH �&&&�

7KHVH FRPPLWWHHV ZHUH UXQ MRLQWO\ WKURXJKRXW WKH SDQGHPLF DQG DUH QRZ MRLQWO\ FKDLUHG E\ 3DXO %HOO
DQG -HDQHWWH 6FRWW� 7KH\ DQG WKHLU SUHGHFHVVRUV KDYH HQVXUHG WKDW DOO ULVNV DUH XQGHU UHYLHZ DQG WKDW
ZH PRUH WKDQ H[FHHG &4& UHTXLUHPHQWV� ,Q WKH \HDU DKHDG , EHOLHYH WKH\ ZLOO WDNH VRPH DVSHFWV RI
RXU FDULQJ WR D QHZ OHYHO� 'XULQJ WKLV \HDU LW ZDV PDQDJHG E\ 5XVVHOO :DUG � FKDLULQJ WKH &DUH
FRPSRQHQW DQG 3DXO %HOO WKH 5LVN HOHPHQW� )ROORZLQJ 5XVVHOO¶V GHSDUWXUH 3DXO FKDLUHG ERWK
FRPPLWWHHV XQWLO WKH DUULYDO RI -HDQHWWH�

7KH %XVLQHVV 'HYHORSPHQW &RPPLWWHH �%'&� ± )XQGUDLVLQJ

7R EH UH�QDPHG � )XQGUDLVLQJ 	 ,QFRPH *HQHUDWLRQ &RPPLWWHH �),*&��

7KLV FRPPLWWHH ZDV LQ DEH\DQFH ERWK GXH WR FRYLG DQG WR WKH SRRU VWDWH RI WKH RUJDQLVDWLRQ
V
ILQDQFHV� 7KH H[WHUQDO IXQGLQJ DQG IXQGUDLVLQJ ODQGVFDSH FRQWLQXHV WR EH LQFUHGLEO\ YRODWLOH GXH WR WKH
LPSDFW RI &29,'���� 7KHUH ZDV DQ LQDELOLW\ WR UDLVH YLWDO XQUHVWULFWHG LQFRPH GXH WR PDQ\ RI RXU
IXQGUDLVLQJ HYHQWV EHLQJ FDQFHOOHG RU SRVWSRQHG� 7KH HIIHFW RI WKLV ZDV PRVW IHOW E\ WKH FDQFHOODWLRQ
RI WKH *UHDW 1RUWK 5XQ� 'XULQJ WKLV ILQDQFLDO \HDU ZH DSSRLQWHG D QHZ IXQGUDLVHU ZLWK H[WHQVLYH
H[SHULHQFH DQG NQRZOHGJH RI ORFDO DQG QDWLRQDO IXQGLQJ� +H EHFDPH D VRXUFH RI KRSH ZKHQ WKH
VLWXDWLRQ ORRNHG EOHDN E\ UDSLGO\ UDLVLQJ RYHU ������� ZLWK FRVWV WR GHOLYHU EHLQJ XQGHU ��� RI WKLV
LQFRPH�

5HFHQWO\� GXH WR RSHUDWLRQDO FDSDFLW\ KH KDV EHHQ D PDMRU VRXUFH RI ZLVGRP LQ XVLQJ VRFLDO PHGLD
HIIHFWLYHO\ WR SURPRWH RXU VHUYLFHV DQG JHQHUDWH LQFRPH YLD QHZ JLYLQJ SODWIRUPV� :H DUH DOVR
GHYHORSLQJ D VRFLDO LQYHVWRU SURSRVLWLRQ ZKLFK ZLOO EH FRQGXFLYH LQ VHFXULQJ PDMRU LQYHVWPHQW WR
UHIXUELVK RXU FRUH RSHUDWLRQDO GHOLYHU\ FHQWUH �7KH %UDGEXU\ &HQWUH� WR DFKLHYH RXU DPELWLRXV
UHFRYHU\� VWDELOLW\ DQG JURZWK SODQV�

,W LV WKH DLP RI WKLV FRPPLWWHH WR SURGXFH DQG GHOLYHU D UREXVW WKUHH�\HDU )XQGUDLVLQJ 	 ,QFRPH
*HQHUDWLRQ 6WUDWHJ\ WR PHHW WKH IXWXUH QHHGV RI RXU VHUYLFH XVHUV DQG GHPDQG RQ RXU VHUYLFHV�

7KH &KDULW\ KDV WKUHH DGGLWLRQDO REMHFWV� � 7KH UHOLHI RI SRYHUW\ DQG GLVWUHVV� WKH SURYLVLRQ RI
DGYRFDF\� DQG WKH DGYDQFHPHQW RI HGXFDWLRQ� ,W KDV EHHQ D \HDU RI VXUYLYDO DQG WKH %RDUG KDV EHHQ
XQDEOH WR GLYHUW DQ\ DGGLWLRQDO UHVRXUFHV WR WKHVH SXUSRVHV� :H FDQ KRZHYHU WUXPSHW WKH VXFFHVV RI
WKH 'HPHQWLD $GYLFH &HQWUH �'$&�� 7KH '$& LV WKH RQH DUHD ZKHUH VSHFLILF HGXFDWLRQDO KHOS ZDV
FRQVLVWHQWO\ DYDLODEOH WKURXJKSXW WKH SDQGHPLF� ,W RSHUDWHG D WLHUHG DSSURDFK EDVHG RQ QHHG
SURYLGLQJ FOLQLFDO DGYLFH DQG VLJQSRVWLQJ UHODWLYHV� IULHQGV� DQG RWKHU SURIHVVLRQDOV WR H[SHUW VXSSRUW�

-RH &RVWHOOR� RXU $GPLUDO 1XUVH� OHDYLQJ IRU D QHZ RSSRUWXQLW\ ZLWK D 8QLYHUVLW\� ZDV D VLJQLILFDQW ORVV
WKDW FRLQFLGHG ZLWK WKH HQG RI FKDULWDEOH IXQGLQJ IURP WKH %DOOLQJHU 7UXVW� 7KH %DOOLQJHU 7UXVW KDYH
EHHQ D JUHDW IULHQG WR GHPHQWLD LQ WKH 1RUWK (DVW DQG ZH DUH YHU\ JUDWHIXO IRU WKHLU VXSSRUW�

:H DUH VHHNLQJ ZD\V WR UHLQVWDWH WKLV VHUYLFH DQG KRSH WR KDYH WKH VXSSRUW RI ORFDO FRPPLVVLRQHUV WR
GR VR�

([WHUQDO (QYLURQPHQW

7KH FRQWLQXHG XQGHUIXQGLQJ DQG JURZLQJ GHPDQG KDYH UHVXOWHG LQ XQSUHFHGHQWHG FKDOOHQJHV IRU
FRPPLVVLRQHUV DQG SURYLGHUV DOLNH� 'XULQJ WKH \HDU ZH ZHUH KRSHIXO WKDW WKH *RYHUQPHQW ZRXOG
FRPH IRUZDUG ZLWK D SODQ WR VROYH WKH SUREOHPV RI VRFLDO FDUH� :KLOVW WKH\ KDYH LGHQWLILHG KXJH H[WUD
ILQDQFLQJ WKLV ZLOO JR ILUVW WR WKH 1+6 DQG LW ZRXOG EH EROG WR DVVXPH VXIILFLHQW IXQGLQJ ZLOO EH
GLVWULEXWHG LQWR VRFLDO FDUH� \HW WKH 1+6 EDFNORJ LV XQOLNHO\ WR EH DGHTXDWHO\ UHVROYHG ZLWKRXW WDFNOLQJ
WKH SUHVVXUHV IDFLQJ DGXOW VRFLDO FDUH DW WKH VDPH WLPH�

�
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'HPHQWLD 0DWWHUV

7UXVWHHV
 5HSRUW

$ORQJVLGH WKH QHFHVVDU\ UHIRUPV DQG IXQGLQJ� PXFK LV \HW WR EH GRQH WR LPSURYH WKH FKDOOHQJHV
DVVRFLDWHG ZLWK WKH FDUH ZRUNIRUFH UHJUDGLQJ SD\� WUDLQLQJ DQG GHYHORSPHQW�

7KH VRFLDO FDUH V\VWHP FRQWLQXHV WR EH VLJQLILFDQWO\ UHOLDQW RQ WKH FRQWULEXWLRQ RI XQSDLG FDUHUV
SURYLGLQJ YLWDO VXSSRUW DQG WKH SDQGHPLF KDV KLJKOLJKWHG WKLV HYHQ PRUH VR DQG ZH ZLOO VHHN WR
LQFUHDVH RXU UROH LQ SURYLGLQJ PXFK QHHGHG UHOLHI DQG VXSSRUW YLD RXU GD\ VHUYLFHV DQG UHVSLWH FDUH
DQG DOVR GLUHFWO\ WR FDUHUV DQG WKHLU IDPLOLHV�

:H KDYH PDGH JRRG VWHDG\ SURJUHVV YLD RXU &(2 LQ GHYHORSLQJ UHODWLRQVKLSV ZLWK RWKHU SURYLGHUV
DFURVV WKH KHDOWK DQG FDUH VHFWRU ORFDOO\ DQG ZH VHH WKLV DV D SULRULW\ JRLQJ IRUZDUG� 7KH FXUUHQW
UHVWUXFWXULQJ RI WKH 1+6 FUHDWHV RSSRUWXQLWLHV WR SOD\ D JUHDWHU UROH LQ WKH ORFDO SODFH EDVHG SODQQLQJ
DQG SURYLVLRQ DORQJVLGH RXU SDUWQHUV LQ WKH VWDWXWRU\ DQG QRQ VWDWXWRU\ VHFWRUV�

2XU 3ULRULWLHV

3URYLGH WKH EHVW UHVLGHQWLDO DQG GD\ FDUH VHFWRU SUHPLVHV IRU SHRSOH ZLWK GHPHQWLD

,PSURYH DQG H[SDQG RXU KRPH WUHDWPHQW VHUYLFHV LQFOXGLQJ µKRVSLFH DW KRPH¶

6HFXUH PDMRU IXQGLQJ DQG LQFRPH VWUHDPV IRU ������� DQG RQZDUGV

,PSOHPHQW D QHZ )XQGUDLVLQJ 	 ,QFRPH *HQHUDWLRQ WKUHH�\HDU VWUDWHJLF SODQ

5HFRYHU DQG VWDELOLVH WKH RUJDQLVDWLRQ IROORZLQJ WKH SDQGHPLF

$ QHZ 3HRSOH 3ODQ LV LQ FXUUHQWO\ LQ GHVLJQ WR UH�HYDOXDWH DQG UH�IRFXV RQ KRZ ZH FDQ EHVW
VXSSRUW DQG QXUWXUH RXU WDOHQW WR HTXLS WKHP ZLWK WKH FDSDFLW\ DQG NQRZOHGJH WR IDFH WKH QHZ
ZRUOG ZLWK FRPSHWHQFH DQG FRQILGHQFH

([WHQG RXU '$& VHUYLFH DFURVV QRUWK RI 7\QH

([SORUH WKH SRVVLELOLW\ RI SURYLGLQJ DGYRFDF\

([SORUH WKH SRVVLELOLW\ RI DFWLQJ WR UHOLHYH SRYHUW\

7KDQNV WR

�� 2XU VHUYLFH XVHUV ZKR PDNH RXU ZRUN VR UHZDUGLQJ

�� 7KH IULHQGV DQG UHODWLYHV RI RXU VHUYLFH XVHUV ZKR KDYH FKRVHQ WR XVH RXU VHUYLFHV

�� 2XU YROXQWHHUV ± ZKR PDNH VXFK D GLIIHUHQFH WR WKH TXDOLW\ RI VHUYLFHV ZH RIIHU

�� 2XU &KDULWDEOH )XQGHUV LQFOXGLQJ�

� %DOOLQJHU 7UXVW

� 7KH 1DWLRQDO /RWWHU\ &RPPXQLW\ )XQG

� (GZDUG *RVWOLQJ )RXQGDWLRQ

� 1RUWKXPEHUODQG &RXQW\ &RXQFLO � &RPPXQLW\ &KHVW

� 5LQJWRQV )XQG

� 7KH 3DUJLWHU 7UXVW

� *DUILHOG :HVWRQ )RXQGDWLRQ

� 5 : 0DQQ 7UXVW

� 7KH %DUERXU )RXQGDWLRQ

� 6DQWD %DUEUD +HLJKWV &KDULWDEOH 7UXVW

�
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'HPHQWLD 0DWWHUV

7UXVWHHV
 5HSRUW

�� 1HZFDVWOH &LW\ &RXQFLO� 1RUWK 7\QHVLGH &RXQFLO� 1RUWKXPEHUODQG &RXQW\ &RXQFLO DQG WKH
DVVRFLDWHG &&*V ZKR KDYH FRQWUDFWHG ZLWK XV

�� 3ULPDU\ &DUH DQG RWKHU DJHQFLHV ZKR UHIHU VHUYLFH XVHUV WR XV

�� 1HZFDVWOH 8QLYHUVLW\ DQG LQ SDUWLFXODU 3URI /RXLVH 5RELQVRQ ZKR FRQWLQXHV WR ZRUN RQ LVVXHV
FORVH WR RXU KHDUW

�� 2XU VWDII

�� 2XU PDQDJHUV

��� 2XU )'� &ROLQ -RKQVRQ� ZKR LV VDGO\ OHDYLQJ XV

��� 2XU LQWHULP &(2 %HY 5HLG

��� 7KH WUXVWHHV ZKR JLYH VR IUHHO\ RI WKHLU WLPH

�$ ORRN WR WKH IXWXUH � QH[W ILYH \HDUV � D SHUVRQDO YLHZ

I have called this a personal view simply because it has not been possible - due to covid - to meet
with friends, relatives, staff, commissioners, charitable funders and trustees to collectively discuss our
future

'HPHQWLD 0DWWHUV DVSLUHV WR EHLQJ D OHDGLQJ SURYLGHU RI FDUH IRU SHRSOH ZLWK GHPHQWLD DQG VLPLODU
FRQGLWLRQV� 7R DFKLHYH WKLV DVSLUDWLRQ ZH ZDQW WR RIIHU D FRPSUHKHQVLYH UDQJH RI LQWHUUHODWHG VHUYLFHV
ZKLFK ZLOO LQFOXGH� �

$GYLFH DQG LQIRUPDWLRQ

5HODWLYH VXSSRUW JURXSV

$ KRPH ¶VLWWLQJ VHUYLFH


$ FRPSUHKHQVLYH KRPH WUHDWPHQW VHUYLFH VWDIIHG E\ H[SHULHQFHG ZHOO WUDLQHG DQG ZHOO SDLG
FDUH SURYLGHUV

D UDQJH RI GD\ VHUYLFHV� VHYHQ GD\V D ZHHN DQG DYDLODEOH IRU ORQJ GD\V

$Q H[SDQGHG UHVLGHQWLDO GD\ VHUYLFH WKDW FDQ PDQDJH YHU\ FRPSOH[ FDVHV DQG SURYLGH
H[FHOOHQW HQG RI OLIH FDUH ZKLOVW RIIHULQJ D UDQJH RI UHVSLWH RSSRUWXQLWLHV

6\VWHP RI LQIRUPHG DGYRFDWHV ZKR FDQ HQVXUH WKDW FOLHQWV DQG IDPLOLHV UHFHLYH WKH EHQHILWV
DQG KHOS WR ZKLFK WKH\ DUH HQWLWOHG

$Q HGXFDWLRQDO SURJUDP WKDW LQIRUPV SXEOLF ERGLHV� HPSOR\HUV DQG WKH FRPPXQLW\ DW ODUJH� RI
WKH QHHGV RI SHRSOH ZLWK GHPHQWLD DQG WKHLU UHODWLYHV

)XQGV� VXSSRUWHG WKURXJK H[FHOOHQW IXQGUDLVLQJ � SURYLGHG IURP FKDULWDEOH JLYLQJ WR DPHOLRUDWH
WKH RFFDVLRQV RI SRYHUW\ FDXVHG E\ GHPHQWLD

3DUWQHUVKLSV ZLWK WKH 1+6� 6RFLDO &DUH DQG RWKHU WKLUG VHFWRU SURYLGHUV

,I ZH DUH DEOH WR DFKLHYH HYHU\WKLQJ WKDW WKH FKDULW\ ZDV VHW XS WR GR� ZH ZLOO� E\ GHPRQVWUDWLRQ� VKRZ
WKH UHVW RI WKH FRXQWU\ ZKDW PRGHO VHUYLFHV ORRN OLNH DQG KRZ WKH\ FDQ EH SURYLGHG�

, DP FRQILGHQW WKDW KDYLQJ VXUYLYHG WKH UDYDJHV RI &RYLG ZH FDQ HPHUJH DV DQ HPRWLRQDOO\ UHVLOLHQW
RUJDQLVDWLRQ� FDSDEOH RI VKDSLQJ WKH IXWXUH RI GHPHQWLD FDUH�´

/LRQHO -R\FH� 0DUFK ����

�
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'HPHQWLD 0DWWHUV

7UXVWHHV
 5HSRUW

7KH WUXVWHHV� ZKR DUH GLUHFWRUV IRU WKH SXUSRVHV RI FRPSDQ\ ODZ� SUHVHQW WKH DQQXDO UHSRUW WRJHWKHU
ZLWK WKH ILQDQFLDO VWDWHPHQWV DQG DXGLWRUV
 UHSRUW RI WKH FKDULWDEOH FRPSDQ\ IRU WKH \HDU HQGHG ��
0DUFK �����

7UXVWHHV
/HH $OL� 9LFH &KDLU
3DXO %HOO
5RVDOLQG 'RXJDO �UHVLJQHG �� 6HSWHPEHU �����
5XVVHOO :DUG �UHVLJQHG �� -XO\ �����
0LFKHOOH 'RQQDQ
%HYHUOH\ 5HLG �UHVLJQHG � 'HFHPEHU �����
'DYLG /RYHQEXU\
.HLWK 6DOWRQ �UHVLJQHG �� 1RYHPEHU �����
.LHUDQ 3RUWHU �DSSRLQWHG �� 'HFHPEHU ���� DQG UHVLJQHG �� -XQH �����
/LRQHO 5RGHULF -R\FH� &KDLU �DSSRLQWHG �� 0DUFK �����
$QGUHZ )LQOD\ )DLUEDLUQ �DSSRLQWHG �� 0D\ �����
-HDQHWWH 6FRWW �DSSRLQWHG �� -XQH �����

6WUXFWXUH� JRYHUQDQFH DQG PDQDJHPHQW

Nature of governing document
'HPHQWLD 0DWWHUV LV D UHJLVWHUHG FKDULW\ DQG D FRPSDQ\ /LPLWHG E\ *XDUDQWHH DQG JRYHUQHG E\ LWV
0HPRUDQGXP DQG $UWLFOHV RI $VVRFLDWLRQ GDWHG �� -XO\ ����� 7KH FKDULWDEOH FRPSDQ\ LV PDQDJHG E\
7UXVWHHV ZLWK H[SHUWLVH UHOHYDQW WR WKH UHTXLUHPHQWV RI WKH FKDULW\� 7KH 7UXVWHHV PHHW EL�PRQWKO\ WR
PRQLWRU SHUIRUPDQFH� DJUHH UHVRXUFH DOORFDWLRQ� LGHQWLI\ DQG DJUHH VROXWLRQV WR SUREOHPV DQG UHVSRQG
WR DQ\ RSSRUWXQLWLHV WKDW DULVH� 7KH &KLHI ([HFXWLYH PHHWV UHJXODUO\ ZLWK WKH &KDLU RI 7UXVWHHV WR
GLVFXVV SHUIRUPDQFH�

Recruitment and appointment of trustees
7KH HOHFWLRQ RI 7UXVWHHV DQG WKH PHPEHUVKLS LV JRYHUQHG E\ WKH $UWLFOHV RI $VVRFLDWLRQ RI WKH
FKDULWDEOH FRPSDQ\� $OO RXU PHPEHUV DUH FXUUHQWO\ 7UXVWHHV DQG QHZ PHPEHUV DUH DSSRLQWHG E\
7UXVWHH DSSURYDO RQO\� 3RWHQWLDO 7UXVWHHV DUH LQYLWHG WR DWWHQG XS WR WKUHH PHHWLQJV DV D ZD\ WR JHW WR
NQRZ WKH FKDULWDEOH FRPSDQ\ EHIRUH IRUPDO LQGXFWLRQ WDNHV SODFH� 7KH 7UXVWHHV EULQJ ZLWK WKHP
H[SHUWLVH LQ KHDOWKFDUH� ODZ� PDUNHWLQJ� DGPLQLVWUDWLRQ� JHQHUDO PDQDJHPHQW� ILQDQFH� VRFLDO FDUH RU
ZHUH FDUHUV RU IDPLO\ PHPEHUV RI SHRSOH ZLWK GHPHQWLD�

$ VNLOOV UHYLHZ RI WKH %RDUG LV FXUUHQWO\ XQGHUZD\ DQG ZLOO LQIRUP WKH RUJDQLVDWLRQV RI DQ\ GHILFLHQFLHV
UHJDUGLQJ WKH PDNHXS RI WKH %RDUG PRYLQJ IRUZDUGV�

Organisational structure
7KH 7UXVWHHV KDYH WKH XOWLPDWH UHVSRQVLELOLW\ IRU HVWDEOLVKLQJ WKH VWUDWHJLF GLUHFWLRQ DQG FRUSRUDWH
REMHFWLYHV RI WKH FKDULWDEOH FRPSDQ\ ZLWK UHVSRQVLELOLW\ IRU GD\�WR�GD\ PDQDJHPHQW DQG GHOLYHU\ RI
WKH FRUSRUDWH REMHFWLYHV GHOHJDWHG WR WKH &KLHI ([HFXWLYH� 7KH &KLHI ([HFXWLYH LV DVVLVWHG E\ D VHQLRU
PDQDJHPHQW WHDP FRQVLVWLQJ RI WKH +HDG RI 6HUYLFHV� +HDG RI )LQDQFH� +HDG RI +5 	 7UDLQLQJ DQG
+HDG RI 4XDOLW\� 7KH &KLHI ([HFXWLYH PHHWV ZLWK WKH &KDLU RI 7UXVWHHV UHJXODUO\�

&RPPLWWHHV RI 7UXVWHHV DUH )LQDQFH DQG $XGLW� &DUH DQG &ROOHDJXHV� DQG 5LVN� $Q DSSURSULDWH
7UXVWHH KDV EHHQ DVVLJQHG DV &KDLU RI HDFK &RPPLWWHH�

�
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'HPHQWLD 0DWWHUV

7UXVWHHV
 5HSRUW

5HODWLRQVKLSV ZLWK UHODWHG SDUWLHV

'HPHQWLD 0DWWHUV LV D VSHFLDOLVW SURYLGHU RI FDUH IRU SHRSOH ZLWK GHPHQWLD DQG RWKHU GHJHQHUDWLYH
QHXURORJLFDO GLVRUGHUV� 6HUYLFHV DUH FRPPLVVLRQHG E\ $GXOW 6RFLDO 6HUYLFHV GHSDUWPHQWV ZLWKLQ ORFDO
FRXQFLOV DQG WKH ORFDO 1+6 &&*V� 7KH FKDULW\ HQMR\V JRRG UHODWLRQVKLSV ZLWK RWKHU ORFDO DQG QDWLRQDO
SDUWQHUV DQG ZLWK WKH 'HSDUWPHQW RI +HDOWK� ,Q RUGHU WR GHOLYHU RQ RXU REMHFWLYHV RYHU WKH FRPLQJ
\HDUV� IXUWKHU UHODWLRQVKLSV ZLOO EH GHOLYHUHG ZLWK�

1HZ DUHD /RFDO $XWKRULW\ DQG 1+6 &RPPLVVLRQHUV
+RXVLQJ $VVRFLDWLRQV
%XLOGLQJ 'HYHORSPHQW VSHFLDOLVWV
$FDGHPLF ,QVWLWXWLRQV
/LNH PLQGHG &KDULWLHV
1HZ IXQGHUV DQG JUDQW DZDUGLQJ WUXVWV
$FDGHPLF +HDOWK 6FLHQFH 1HWZRUNV DQG 7HFKQRORJ\ ,QGXVWU\

Major risks and management of those risks

7KH 7UXVWHHV XQGHUVWDQG WKH LPSRUWDQFH RI DVVHVVLQJ PDMRU ULVNV WR ZKLFK 'HPHQWLD 0DWWHUV LV
H[SRVHG� 7KHUH DUH DSSURSULDWH V\VWHPV� FRQWUROV DQG SURFHGXUHV LQ SODFH WR PLQLPLVH DQG PLWLJDWH
WKRVH ULVNV�

7KH IROORZLQJ PDMRU ULVNV WR ZKLFK 'HPHQWLD 0DWWHUV LV H[SRVHG DUH UHYLHZHG PRQWKO\ E\ WKH 607
DQG DQQXDOO\ DV SDUW RI D UHYLHZ RI ULVN SURFHVVHV DQG SROLFLHV�

�)LQDQFH �IUDXG� LQVXIILFLHQW LQFRPH� H[FHSWLRQDO FRVWV�
�*RYHUQDQFH �%RDUG HIIHFWLYHQHVV� UHFUXLWPHQW RU ORVV RI 7UXVWHHV DQG PDQDJHPHQW�
([WHUQDO�SROLWLFDO �JRYHUQPHQW SROLF\ FKDQJHV�
�4XDOLW\ 	 5HSXWDWLRQ �EUHDFK RI ODZ RU UHJXODWLRQV� DGYHUVH SXEOLFLW\�
�6HUYLFH GHOLYHU\ �ORVV RI FRQWUDFWV�
�*URZWK VWUDWHJ\ �IDLOXUH WR DFKLHYH ORQJ WHUP REMHFWLYHV�

'HPHQWLD 0DWWHUV KDV UHYLHZHG LWV RUJDQLVDWLRQDO ULVN PDQDJHPHQW DQG DVVHVVPHQW SROLFLHV DQG
SURFHGXUHV� 7KH +HDG RI +HDOWK 	 6DIHW\ DQG 5LVN 0DQDJHPHQW LV UHVSRQVLEOH IRU WKLV SURFHVV�
VXSSRUWHG E\ WKH VHQLRU PDQDJHPHQW WHDP DQG WKH 7UXVWHHV�

2EMHFWLYHV DQG DFWLYLWLHV

Objects and aims
7KH FKDULWDEOH REMHFWV DUH�

D� WKH UHOLHI RI SHUVRQV ZKR DUH LQ QHHG DV D UHVXOW RI GHPHQWLD RU RWKHU GHJHQHUDWLYH QHXURORJLFDO
GLVRUGHUV� DFTXLUHG EUDLQ LQMXU\� PHQWDO KHDOWK LVVXHV� OHDUQLQJ� VHQVRU\ RU RWKHU SUREOHPV DULVLQJ IURP
DJHLQJ� LOOQHVV RU GLVHDVH�
E� WKH SURYLVLRQ RI DGYRFDF\ WR DVVLVW VXFK SHUVRQV WR REWDLQ DFFHVV WR WKHLU IXOO ULJKWV DQG SULYLOHJHV
DV FLWL]HQV�
F� WKH DGYDQFHPHQW RI HGXFDWLRQ DPRQJVW FDUHUV DQG WKH JHQHUDO SXEOLF UHJDUGLQJ GHPHQWLD DQG
RWKHU LVVXHV UHIHUUHG WR LQ FODXVH D� DERYH�

,Q RUGHU WR DFKLHYH WKH REMHFWLYHV� WKH FKDULW\ SURYLGHV KRPH FDUH� VXSSRUWHG OLYLQJ� UHVLGHQWLDO FDUH�
UHVSLWH FDUH� GD\ VHUYLFHV DQG DGYLFH DQG VXSSRUW IRU SHRSOH ZLWK GHPHQWLD DQG WKHLU IDPLOLHV FXUUHQWO\
LQ 1HZFDVWOH XSRQ 7\QH� 1RUWK 7\QHVLGH DQG 1RUWKXPEHUODQG�

�
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'HPHQWLD 0DWWHUV

7UXVWHHV
 5HSRUW

Fundraising disclosures
7KH FKDULW\ LV UHTXLUHG WR UHSRUW KRZ LW GHDOV ZLWK IXQGUDLVLQJ IURP WKH SXEOLF� 7KH FKDULW\ GRHV QRW XVH
D SURIHVVLRQDO IXQGUDLVHU RU FRPPHUFLDO SDUWLFLSDWRU WR UDLVH IXQGV� $Q\ PRQLHV UDLVHG GLUHFW IURP WKH
SXEOLF IROORZV DOO JXLGHOLQHV VHW RXW E\ WKH &KDULW\ &RPPLVVLRQ DQG 8. ODZ LQ HYHU\ UHVSHFW� :H
UHVSHFW WKH SULYDF\ DQG FRQWDFW SUHIHUHQFHV RI DOO SXEOLF GRQRUV�

Public benefit
,Q VHWWLQJ REMHFWLYHV DQG SODQQLQJ IRU DFWLYLWLHV� WKH 7UXVWHHV KDYH JLYHQ GXH FRQVLGHUDWLRQ WR JHQHUDO
JXLGDQFH SXEOLVKHG E\ WKH &KDULW\ &RPPLVVLRQ UHODWLQJ WR SXEOLF EHQHILW�

7KH WUXVWHHV FRQILUP WKDW WKH\ KDYH FRPSOLHG ZLWK WKH UHTXLUHPHQWV RI VHFWLRQ �� RI WKH &KDULWLHV $FW
���� WR KDYH GXH UHJDUG WR WKH SXEOLF EHQHILW JXLGDQFH SXEOLVKHG E\ WKH &KDULW\ &RPPLVVLRQ IRU
(QJODQG DQG :DOHV�

$FKLHYHPHQWV DQG SHUIRUPDQFH
7KH DFKLHYHPHQWV DQG SHUIRUPDQFH DUH GHWDLOHG ZLWKLQ WKH &KDLU
V UHSRUW RQ SDJH ��

)LQDQFLDO UHYLHZ

),1$1&,$/ $1' 5,6. 0$1$*(0(17 2%-(&7,9(6 $1' 32/,&,(6
$V D UHJLVWHUHG FKDULW\� WKH ILQDQFLDO REMHFWLYHV RI 'HPHQWLD 0DWWHUV DUH�

� 7R EH ILQDQFLDOO\ VWDEOH DW DOO WLPHV DQG WR PDLQWDLQ VXIILFLHQW UHVHUYHV WR DFKLHYH WKLV�
� 7R EH PDQDJHG SURIHVVLRQDOO\ DQG SUXGHQWO\ LQ OLQH ZLWK SROLFLHV DJUHHG E\ WKH %RDUG RI 7UXVWHHV�
� 7R JHQHUDWH RSHUDWLQJ VXUSOXVHV DQG WR UH�LQYHVW WKHVH WRZDUGV WKH DFKLHYHPHQW RI RXU FKDULWDEOH
REMHFWLYHV�
� 7R FRQWURO H[SHQGLWXUH DQG RSHUDWH HIILFLHQWO\�
� 7R PRQLWRU� FRQWURO DQG PLQLPLVH DOO ILQDQFLDO DQG RWKHU ULVNV�

)LQDQFLDO 5LVN 0DQDJHPHQW 3ROLF\
,QWHUQDO ILQDQFLDO FRQWUROV DUH UHJXODUO\ UHYLHZHG LQ OLQH ZLWK JXLGHOLQHV VHW E\ WKH &KDULW\ &RPPLVVLRQ�
7KLV LV WKH UHVSRQVLELOLW\ RI WKH )LQDQFH DQG $XGLW &RPPLWWHH ZKLFK PHHWV PRQWKO\ DQG UHSRUWV
GLUHFWO\ WR WKH 7UXVWHHV�

Investment policy and objectives
7KH FKDULW\ LQYHVWV VXUSOXV IXQGV LQ LQWHUHVW�EHDULQJ DFFRXQWV ZLWK PDMRU 8. EDQNV DQG EXLOGLQJ
VRFLHWLHV WR PLQLPLVH ULVN� 'XULQJ WKH \HDU IXQGV ZHUH KHOG ZLWK %DUFOD\V� %DQN RI 6FRWODQG DQG
1DWLRQZLGH %XLOGLQJ 6RFLHW\� 7KH IXQGV KHOG LQ WKH \HDU UHWXUQHG RQ DYHUDJH OHVV WKDQ �� $35�
UHIOHFWLQJ WKH SUXGHQW LQYHVWPHQW SROLF\ DQG FRQWLQXHG ORZ 8. LQWHUHVW UDWHV� 7KH LQYHVWPHQW SROLF\ LV
XQGHU FRQWLQXDO UHYLHZ�

Policy on reserves
7KH FDOFXODWLRQ RI IUHH UHVHUYHV LV EDVHG RQ WKH GHILQLWLRQ LQFOXGHG LQ WKH FKDULW\ VWDWHPHQW RI
UHFRPPHQGHG SUDFWLFH �6253�� ZKLFK SURYLGHV UHFRPPHQGDWLRQV IRU DFFRXQWLQJ DQG UHSRUWLQJ IRU
FKDULWLHV� 7KH WUXVWHHV KDYH H[DPLQHG WKH UHTXLUHPHQWV RI WKH FKDULW\ WR KROG IUHH UHVHUYHV � WKRVH
UHVHUYHV QRW LQYHVWHG LQ WDQJLEOH IL[HG DVVHWV� H[FOXGLQJ ORQJ WHUP OLDELOLWLHV� RU GHVLJQDWHG IRU D
SDUWLFXODU SXUSRVH� 7KH 7UXVWHHV FRQVLGHUHG LW ZRXOG EH DSSURSULDWH WR KROG WKH HTXLYDOHQW RI WKUHH
PRQWKV ZKLFK ZRXOG HTXDWH WR KROGLQJ DSSUR[LPDWHO\ �������� WR �������� LQ IUHH UHVHUYHV�

$W WKH \HDU HQG� IUHH UHVHUYHV ZHUH D QHJDWLYH ������ ����� � SRVLWLYH ��������� D GHFUHDVH RI
������� LQ WKH \HDU� 7KH WUXVWHHV KDYH UHFRJQLVHG DQRWKHU SRRU UHVXOW WKLV \HDU DQG DUH ORRNLQJ DW
ZD\V WR LPSURYH WKLV SRVLWLRQ�

��
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'HPHQWLD 0DWWHUV

7UXVWHHV
 5HSRUW

.H\ 0DQDJHPHQW 3HUVRQQHO
7KH ERDUG� ZKR JLYH WKHLU WLPH IUHHO\ DQG QR WUXVWHHV UHFHLYHG UHPXQHUDWLRQ LQ WKH \HDU� KDYH
FRQVLGHUHG ZKR WKH .H\ 0DQDJHPHQW 3HUVRQQHO �.03� RI WKH FKDULW\� DV QRWHG LQ WKH 5HIHUHQFH DQG
$GPLQLVWUDWLRQ VHFWLRQ� 7RJHWKHU ZLWK WKH ERDUG� WKHVH .03 DUH WKRVH LQ FKDUJH RI GLUHFWLQJ DQG
FRQWUROOLQJ� UXQQLQJ DQG RSHUDWLQJ WKH DFWLYLWLHV RI WKH FKDULW\ RQ D GD\ WR GD\ EDVLV� 7KH SD\ RI WKH
.03 LV UHYLHZHG DQQXDOO\ DQG QRUPDOO\ LQFUHDVHG LQ DFFRUGDQFH ZLWK DYHUDJH HDUQLQJV� 7KH WUXVWHHV
EHQFKPDUN DJDLQVW SD\ OHYHOV RI RWKHU FKDULWLHV DQG VLPLODU RUJDQLVDWLRQV ZLWKLQ WKH VHFWRU DQG WKH
UHJLRQ� 3D\ OHYHOV DUH VHW XVLQJ WKLV LQIRUPDWLRQ WRJHWKHU ZLWK WKH EXGJHW DQG IRUHFDVW LQIRUPDWLRQ�
HQVXULQJ WKDW WKH FKDULW\ FDQ DIIRUG DQ\ SURSRVHG LQFUHDVHV� 7KH ERDUG WKHQ DJUHH DQ\ XSOLIW WR
UHPXQHUDWLRQ�

35,1&,3/( 5,6.6 $1' 81&(57$,17,(6
'HPHQWLD 0DWWHUV RSHUDWHV ZLWKLQ D KLJKO\ UHJXODWHG HQYLURQPHQW� ZLWK WKH PDMRULW\ RI LWV LQFRPH
GHULYHG IURP WKH SURYLVLRQ RI VHUYLFHV FRPPLVVLRQHG E\ D VPDOO QXPEHU RI SXEOLF VHFWRU IXQGHUV� $V
VXFK� WKH SULQFLSOH ULVNV DQG XQFHUWDLQWLHV IDFHG E\ 'HPHQWLD 0DWWHUV DUH�

� )LQDQFLDO FRQVWUDLQWV SODFHG RQ DOO FDUH SURYLGHUV E\ SXEOLF VHFWRU FRPPLVVLRQHUV� DV WKH\ LQ WXUQ
IDFH ILQDQFLDO FXWEDFNV� 7KLV LV D FKDOOHQJH IDFHG WKURXJKRXW WKH FDUH VHFWRU DQG LV E\ QR PHDQV
XQLTXH WR 'HPHQWLD 0DWWHUV�
� &KDQJHV LQ OHJLVODWLRQ DIIHFWLQJ FKDULWLHV DQG WKH FDUH VHFWRU� LQFOXGLQJ DGGLWLRQDO FRPSOLDQFH
UHTXLUHPHQWV�
� )DLOXUH WR PHHW WKH UHTXLUHPHQWV RI WKH &DUH 4XDOLW\ &RPPLVVLRQ� UHVXOWLQJ LQ WKH SRWHQWLDO ORVV RI
UHJLVWUDWLRQ DQG LQDELOLW\ WR SURYLGH VHUYLFHV�
� &KDQJHV LQ OHJLVODWLRQ DIIHFWLQJ EXVLQHVVHV LQ JHQHUDO� VXFK DV SHQVLRQ DXWR�HQUROPHQW DQG
FKDQJHV WR WKH 1DWLRQDO /LYLQJ :DJH� 7KHVH OHDG WR LQFUHDVHV LQ RXU RSHUDWLQJ FRVWV DQG DJDLQ DUH
QRW XQLTXH WR 'HPHQWLD 0DWWHUV�

��
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'HPHQWLD 0DWWHUV

7UXVWHHV
 5HSRUW

3ODQV IRU IXWXUH SHULRGV

Aims and key objectives for future periods
7KHUH LV QR TXHVWLRQ WKDW WKH RQJRLQJ LPSDFW RI D SDQGHPLF DQG DOO WKDW LW HQWDLOV KDV KDG D
GHYDVWDWLQJ LPSDFW RQ 'HPHQWLD 0DWWHUV� :H KDYH FRQWLQXHG WR GHOLYHU RXU VHUYLFHV WKURXJKRXW�
SXWWLQJ RXU XVHUV ILUVW� 2XU IRFXV QRZ LV KHDYLO\ RQ WKH UHFRYHU\ DQG VWDELOLW\ RI 'HPHQWLD 0DWWHUV� 7KH
QHHG IRU XV WR KDYH D UREXVW VWUDWHJLF SODQ �LQFOXGLQJ )XQGUDLVLQJ 	 ,QFRPH *HQHUDWLRQ� LQ RUGHU WR
DFKLHYH WKLV� LV HVVHQWLDO�

:H KDYH LGHQWLILHG YLWDO IXQGLQJ RSSRUWXQLWLHV ZKLFK ZLOO EH DQ HVVHQWLDO DQG FULWLFDO SDUW RI
LPSOHPHQWLQJ RXU SODQV ZKLOVW DOVR VKDSLQJ WKH VXVWDLQDEOH IXWXUH RI RXU RUJDQLVDWLRQ� :H ZLOO VHHN WR
VHFXUH D GLYHUVH UDQJH RI LQFRPH VRXUFHV WKHUHE\ LQFUHDVLQJ RXU FDSDFLW\ WR H[SORUH RWKHU LQFRPH
VRXUFHV LQ RXU TXHVW WR VFDOH XS DQG EHFRPH VXVWDLQDEOH LQ IXWXUH \HDUV DKHDG�

*URZWK LQ GHPDQG IRU RXU VHUYLFHV ZLOO LQFUHDVH DQG DV D FROODERUDWLYH RUJDQLVDWLRQ ZH ZLOO FRQWLQXH WR
LGHQWLI\ RSSRUWXQLWLHV ZKLFK DUH FRQGXFLYH WR VXSSRUWLQJ SRVLWLYH ZRUNLQJ UHODWLRQVKLSV ZLWK
RUJDQLVDWLRQV ZKRVH DLPV DOVR DOLJQ ZLWK WKRVH RI 'HPHQWLD 0DWWHUV�

7KH ELJJHVW FKDOOHQJH ZH KDYH FXUUHQWO\ LV WKDW DV D QHZ 6HQLRU /HDGHUVKLS 7HDP ZH KDYH WDNHQ
RYHU DQ RUJDQLVDWLRQ ZKLFK ZRXOG KDYH RWKHUZLVH FORVHG KDG ZH QRW DWWUDFWHG QHZ WDOHQW ERWK LQ RXU
OHDGHUVKLS 	 PDQDJHPHQW WHDP� :H KDYH XWLOLVHG DQG H[KDXVWHG PDQ\ RSSRUWXQLWLHV DQG ZH UHDOO\
IHHO WKDW GHFLVLRQV IURP NH\ IXQGHUV LQ ������� DUH FULWLFDO WR WKH FRQWLQXDWLRQ DQG VXUYLYDO RI RXU
RUJDQLVDWLRQ� :H KDYH HQJDJHG ZLWK :RUNIRUFH2QH� WKH +5 FRQVXOWLQJ DUP RI $XGLW2QH DQG ZH DUH
ZRUNLQJ FORVHO\ ZLWK /LVD %DUFOD\� :RUNIRUFH 2SHUDWLRQV 0DQDJHU WR GHVLJQ DQG GHOLYHU D QHZ SHRSOH
SODQ WR HQVXUH WKDW RXU OHDGHUV DUH VXSSRUWHG LQ EXLOGLQJ WKH FDSDELOLW\ DQG FDSDFLW\ WR HTXLS WKHP
ZLWK WKH QHFHVVDU\ VNLOOV DQG FRQILGHQFH WR IDFH WKH FKDOOHQJHV RI WKH IXWXUH� WR KHOS XV WR LPSOHPHQW
UREXVW VWUXFWXUHV DQG V\VWHPV WR HQVXUH ZH DUH OHJDOO\ FRPSOLDQW DQG WR VXSSRUW RXU UHFUXLWPHQW DQG
UHWHQWLRQ VWUDWHJLHV WR LGHQWLI\� UHFUXLW DQG UHWDLQ WDOHQW NH\ WR EXVLQHVV VXFFHVV�

:H KDYH D OR\DO VXSSRUWHU EDVH PDGH XS RI LQGLYLGXDOV DQG RUJDQLVDWLRQV ZKR VXSSRUW RXU ZRUN ZLWKLQ
WKH FRPPXQLW\� DQG ZH NQRZ WKDW WKLV EDVH ZLOO VXSSRUW XV LQ DQ DGYRFDF\ FDSDFLW\ WR DWWUDFW QHZ
VXSSRUWHUV ZKLFK ZLOO HQDEOH XV WR DFKLHYH RXU FKDULWDEOH DLPV DQG REMHFWLYHV� :H DUH SURXG WR KDYH
UHPDLQHG VXVWDLQDEOH RYHU WKH SDVW �� \HDUV E\ KDYLQJ D UDQJH RI LQFRPH VWUHDPV ZKLFK KDYH EHHQ
UHDOLVWLF DV WR ZKDW ZH FDQ DFKLHYH GXULQJ WKHVH WLPHV� :H ZLOO FRQWLQXH WR DGRSW WKH VDPH PRGHO
PRYLQJ IRUZDUG DOEHLW LQ D PRUH VFDOHG YHUVLRQ� VR ZH DUH QRW UHOLDQW RQ D SDUWLFXODU LQFRPH VWUHDP RU
IXQGHU�

:H KRSH WR SUHVHUYH RXU RUJDQLVDWLRQV MRXUQH\� PHDQLQJIXO ZRUN DQG LPSDFW WKH FXUUHQW OHJDF\
FKDOOHQJHV KDYH FDXVH DV ZH IDFH WKHP KHDG RQ DV D QHZ WHDP� :H UHPDLQ SUDJPDWLF DERXW WKH
H[WHUQDO LQFRPH ODQGVFDSH DQG WKH SUHVVXUHV IXQGHUV DUH XQGHU WR VXSSRUW FXUUHQW JUDQWHHV WKHUHIRUH
ZKLOVW ZH UHPDLQ RSWLPLVWLF� ZH UHDOLVH WKHUH LV D FKDQFH ZH PD\ QRW EH VXFFHVVIXO LQ DOO RI RXU
DSSURDFKHV� :H KDYH H[KDXVWHG PRVW RI WKH VXSSRUW JLYHQ WR FKDULWLHV GXULQJ WKH SDQGHPLF VXFK DV
FRYLG JUDQWV DQG IXUORXJK DQG KDYH DOVR PDGH VHYHUDO DSSOLFDWLRQV WR IXQGHUV ZKLFK ZHUH RSHUDWLQJ
DV EXVLQHVV DV XVXDO�
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'HPHQWLD 0DWWHUV

7UXVWHHV
 5HSRUW

*RLQJ FRQFHUQ
7KH FKDULW\¶V SHUIRUPDQFH RYHU WKH SDVW FRXSOH RI \HDUV KDV UHGXFHG WKH 1HW &XUUHQW $VVHWV DQG
&DVK DYDLODEOH� 7KH FKDULW\ UHSRUWV D GHILFLW RI �������� IRU WKH \HDU WR �� 0DUFK ����� ZKLFK LV D
VPDOO LPSURYHPHQW IURP WKH ���� GHILFLW RI ���������

$V DW �� 0DUFK ���� WKH 1HW &XUUHQW $VVHW SRVLWLRQ ZDV �������� KDYLQJ UHGXFHG IURP �������� LQ
WKH SULRU \HDU� 7KH &DVK DW %DQN DW �� 0DUFK ���� ZDV ��������� KDYLQJ LQFUHDVHG IURP �������� LQ
WKH SULRU \HDU� GXH WR WKH GUDZGRZQ LQ $XJXVW ���� RI D �������� &%,/V ORDQ�

6LQFH WKH \HDU HQG �� 0DUFK ���� WKH FKDULW\ KDV FRQWLQXHG WR WUDGH DQG LWV ��� PRQWKV�
PDQDJHPHQW DFFRXQWV WR �� -DQXDU\ ���� VKRZ WKDW LW LQFXUUHG D IXUWKHU GHILFLW RI ��������� $V D
UHVXOW WKH FKDULW\ KDV D UHGXFHG OLTXLGLW\ SRVLWLRQ DW �� -DQXDU\ ����� VXFK WKDW LW ZDV UHSRUWLQJ 1HW
&XUUHQW /LDELOLWLHV RI �������� DQG &DVK DW %DQN RI ��������

7KH WUXVWHHV KDYH EHHQ FRQWLQXLQJ WR ZRUN RQ UHSRVLWLRQLQJ WKH FKDULW\¶V VHUYLFH RIIHULQJ� LQ RUGHU WR
HQVXUH WKDW IXWXUH VXUSOXVHV DUH DFKLHYHG ZKLFK KDV EHHQ DFKLHYHG LQ )HEUXDU\ ���� DQG LV OLNHO\ IRU
0DUFK ����� $Q H[SHULHQFHG IXQGUDLVLQJ PDQDJHU ZDV DOVR DSSRLQWHG GXULQJ ���� WR HQVXUH
RSSRUWXQLWLHV IRU JUDQW IXQGLQJ DUH PD[LPLVHG� $W WKH VDPH WLPH WKH WUXVWHHV KDYH ZRUNHG WR VHFXUH D
IXUWKHU URXQG RI DGGLWLRQDO ERUURZLQJ� 'XULQJ 0DUFK ���� WKH FKDULW\ UHFHLYHG D QHZ LQMHFWLRQ RI ORDQ
IXQGV� UHFHLYLQJ �������� WR VXSSRUW LWV FDVKIORZ�

7KH �������� ORDQ UHFHLYHG �SOXV WKH DUUDQJHPHQW FRVWV RI ����N� DQG DFFUXHG LQWHUHVW LV UHSD\DEOH
LQ IXOO ��PRQWKV DIWHU GUDZGRZQ �6HSWHPEHU ������ 7KH ORDQ LQFXUV LQWHUHVW DW ����� SHU FDOHQGDU
PRQWK ZLWK D PLQLPXP WHUP RI � PRQWKV� ,W LV VHFXUHG XSRQ WKH FKDULW\¶V EXLOGLQJ�

7KH WUXVWHHV KDYH SUHSDUHG IRUHFDVWV ZKLFK GHPRQVWUDWH WKDW WKH FKDULW\¶V UHSRVLWLRQHG VHUYLFH RIIHU
VKRXOG FRQWLQXH WR JHQHUDWH PRQWKO\ VXUSOXVHV RYHU WKH QH[W �� PRQWKV WR 0DUFK ����� 7KH FDVKIORZ
IRUHFDVWV IRU WKH VDPH SHULRG WR 0DUFK ����� DIWHU DFFRXQWLQJ IRU WKH FRQWLQXHG UHSD\PHQW RI WKH
&%,/V /RDQ DQG KDYLQJ VHFXUHG WKH QHZ ORDQ GUDZGRZQ� JLYH WKH WUXVWHHV FRQILGHQFH WKDW WKH FKDULW\
ZLOO FRQWLQXH DV D JRLQJ FRQFHUQ IRU DW OHDVW WKH QH[W �� PRQWKV IROORZLQJ DSSURYDO RI WKH FKDULW\¶V
ILQDQFLDO VWDWHPHQWV�

)RU WKHVH UHDVRQV WKH WUXVWHHV UHPDLQ FRQILGHQW WKDW WKH FKDULW\ LV D JRLQJ FRQFHUQ DQG DV D UHVXOW
KDYH FRQWLQXHG WR SUHSDUH WKH ILQDQFLDO VWDWHPHQWV RQ D JRLQJ FRQFHUQ EDVLV�

)LQDQFLDO LQVWUXPHQWV
Objectives and policies
7KH FKDULW\
V DFWLYLWLHV H[SRVH LW WR D QXPEHU RI ILQDQFLDO ULVNV LQFOXGLQJ FDVK IORZ ULVN� FUHGLW ULVN DQG
OLTXLGLW\ ULVN� 7KH XVH RI ILQDQFLDO GHULYDWLYHV LV JRYHUQHG E\ WKH FKDULW\¶V SROLFLHV DSSURYHG E\ WKH
ERDUG RI WUXVWHHV� ZKLFK SURYLGH ZULWWHQ SULQFLSOHV RQ WKH XVH RI ILQDQFLDO GHULYDWLYHV WR PDQDJH WKHVH
ULVNV� 7KH FKDULW\ GRHV QRW XVH GHULYDWLYH ILQDQFLDO LQVWUXPHQWV IRU VSHFXODWLYH SXUSRVHV�

Cash flow risk
,QWHUHVW EHDULQJ DVVHWV DQG OLDELOLWLHV DUH KHOG DW IL[HG UDWH WR HQVXUH FHUWDLQW\ RI FDVK IORZV�
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'HPHQWLD 0DWWHUV

7UXVWHHV
 5HSRUW

Credit risk
7KH FKDULW\¶V SULQFLSDO ILQDQFLDO DVVHWV DUH EDQN EDODQFHV DQG FDVK� WUDGH DQG RWKHU UHFHLYDEOHV� DQG
LQYHVWPHQWV�

7KH FKDULW\¶V FUHGLW ULVN LV SULPDULO\ DWWULEXWDEOH WR LWV WUDGH UHFHLYDEOHV� 7KH DPRXQWV SUHVHQWHG LQ WKH
EDODQFH VKHHW DUH QHW RI DOORZDQFHV IRU GRXEWIXO UHFHLYDEOHV� $Q DOORZDQFH IRU LPSDLUPHQW LV PDGH
ZKHUH WKHUH LV DQ LGHQWLILHG ORVV HYHQW ZKLFK� EDVHG RQ SUHYLRXV H[SHULHQFH� LV HYLGHQFH RI D
UHGXFWLRQ LQ WKH UHFRYHUDELOLW\ RI WKH FDVK IORZV�

7KH FUHGLW ULVN RQ OLTXLG IXQGV DQG GHULYDWLYH ILQDQFLDO LQVWUXPHQWV LV OLPLWHG EHFDXVH WKH
FRXQWHUSDUWLHV DUH EDQNV ZLWK KLJK FUHGLW�UDWLQJV DVVLJQHG E\ LQWHUQDWLRQDO FUHGLW�UDWLQJ DJHQFLHV�

7KH FKDULW\ KDV QR VLJQLILFDQW FRQFHQWUDWLRQ RI FUHGLW ULVN� ZLWK H[SRVXUH VSUHDG RYHU D ODUJH QXPEHU
RI FRXQWHUSDUWLHV DQG FXVWRPHUV�

Liquidity risk
,Q RUGHU WR PDLQWDLQ OLTXLGLW\ WR HQVXUH WKDW VXIILFLHQW IXQGV DUH DYDLODEOH IRU RQJRLQJ RSHUDWLRQV DQG
IXWXUH GHYHORSPHQWV� WKH FKDULW\ XVHV D PL[WXUH RI ORQJ�WHUP DQG VKRUW�WHUP GHEW ILQDQFH�
)XUWKHU GHWDLOV UHJDUGLQJ OLTXLGLW\ ULVN FDQ EH IRXQG LQ WKH 6WDWHPHQW RI DFFRXQWLQJ SROLFLHV LQ WKH
ILQDQFLDO VWDWHPHQWV�
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'HPHQWLD 0DWWHUV

7UXVWHHV
 5HSRUW

6WDWHPHQW RI 7UXVWHHV
 5HVSRQVLELOLWLHV
7KH WUXVWHHV �ZKR DUH DOVR WKH GLUHFWRUV RI 'HPHQWLD 0DWWHUV IRU WKH SXUSRVHV RI FRPSDQ\ ODZ� DUH
UHVSRQVLEOH IRU SUHSDULQJ WKH WUXVWHHV
 UHSRUW DQG WKH ILQDQFLDO VWDWHPHQWV LQ DFFRUGDQFH ZLWK WKH
8QLWHG .LQJGRP $FFRXQWLQJ 6WDQGDUGV �8QLWHG .LQJGRP *HQHUDOO\ $FFHSWHG $FFRXQWLQJ 3UDFWLFH�
DQG DSSOLFDEOH ODZ DQG UHJXODWLRQV�

&RPSDQ\ ODZ UHTXLUHV WKH WUXVWHHV WR SUHSDUH ILQDQFLDO VWDWHPHQWV IRU HDFK ILQDQFLDO \HDU� 8QGHU
FRPSDQ\ ODZ WKH WUXVWHHV PXVW QRW DSSURYH WKH ILQDQFLDO VWDWHPHQWV XQOHVV WKH\ DUH VDWLVILHG WKDW
WKH\ JLYH D WUXH DQG IDLU YLHZ RI WKH VWDWH RI DIIDLUV RI WKH FKDULWDEOH FRPSDQ\ DQG RI LWV LQFRPLQJ
UHVRXUFHV DQG DSSOLFDWLRQ RI UHVRXUFHV� LQFOXGLQJ LWV LQFRPH DQG H[SHQGLWXUH� IRU WKDW SHULRG� ,Q
SUHSDULQJ WKHVH ILQDQFLDO VWDWHPHQWV� WKH WUXVWHHV DUH UHTXLUHG WR�

� VHOHFW VXLWDEOH DFFRXQWLQJ SROLFLHV DQG DSSO\ WKHP FRQVLVWHQWO\�

� REVHUYH WKH PHWKRGV DQG SULQFLSOHV LQ WKH &KDULWLHV 6253�

� PDNH MXGJHPHQWV DQG HVWLPDWHV WKDW DUH UHDVRQDEOH DQG SUXGHQW�

� VWDWH ZKHWKHU DSSOLFDEOH 8. $FFRXQWLQJ 6WDQGDUGV KDYH EHHQ IROORZHG� VXEMHFW WR DQ\ PDWHULDO
GHSDUWXUHV GLVFORVHG DQG H[SODLQHG LQ WKH ILQDQFLDO VWDWHPHQWV� DQG

� SUHSDUH WKH ILQDQFLDO VWDWHPHQWV RQ WKH JRLQJ FRQFHUQ EDVLV XQOHVV LW LV LQDSSURSULDWH WR SUHVXPH
WKDW WKH FKDULWDEOH FRPSDQ\ ZLOO FRQWLQXH LQ EXVLQHVV�

7KH WUXVWHHV DUH UHVSRQVLEOH IRU NHHSLQJ DGHTXDWH DFFRXQWLQJ UHFRUGV WKDW DUH VXIILFLHQW WR VKRZ DQG
H[SODLQ WKH FKDULWDEOH FRPSDQ\
V WUDQVDFWLRQV DQG GLVFORVH ZLWK UHDVRQDEOH DFFXUDF\ DW DQ\ WLPH WKH
ILQDQFLDO SRVLWLRQ RI WKH FKDULWDEOH FRPSDQ\ DQG HQDEOH WKHP WR HQVXUH WKDW WKH ILQDQFLDO VWDWHPHQWV
FRPSO\ ZLWK WKH &RPSDQLHV $FW ����� 7KH\ DUH DOVR UHVSRQVLEOH IRU VDIHJXDUGLQJ WKH DVVHWV RI WKH
FKDULWDEOH FRPSDQ\ DQG KHQFH IRU WDNLQJ UHDVRQDEOH VWHSV IRU WKH SUHYHQWLRQ DQG GHWHFWLRQ RI IUDXG
DQG RWKHU LUUHJXODULWLHV�

'LVFORVXUH RI LQIRUPDWLRQ WR DXGLWRU
(DFK WUXVWHH KDV WDNHQ VWHSV WKDW WKH\ RXJKW WR KDYH WDNHQ DV D WUXVWHH LQ RUGHU WR PDNH WKHPVHOYHV
DZDUH RI DQ\ UHOHYDQW DXGLW LQIRUPDWLRQ DQG WR HVWDEOLVK WKDW WKH FKDULW\
V DXGLWRU LV DZDUH RI WKDW
LQIRUPDWLRQ� 7KH WUXVWHHV FRQILUP WKDW WKHUH LV QR UHOHYDQW LQIRUPDWLRQ WKDW WKH\ NQRZ RI DQG RI ZKLFK
WKH\ NQRZ WKH DXGLWRU LV XQDZDUH�

5HDSSRLQWPHQW RI DXGLWRU
,Q DFFRUGDQFH ZLWK VHFWLRQ ��� RI WKH &RPSDQLHV $FW ����� D UHVROXWLRQ IRU WKH UH�DSSRLQWPHQW RI
0+$ 7DLW :DONHU DV DXGLWRUV RI WKH FKDULW\ LV WR EH SURSRVHG DW WKH IRUWKFRPLQJ $QQXDO *HQHUDO
0HHWLQJ�

7KH DQQXDO UHSRUW ZDV DSSURYHG E\ WKH WUXVWHHV RI WKH FKDULW\ RQ �������������������� DQG VLJQHG RQ LWV
EHKDOI E\�

�����������������������������������������
/HH $OL
7UXVWHH

�����������������������������������������
/LRQHO 5RGHULF -R\FH
7UXVWHH

��

Lionel Joyce 28 Mar 2022 18:35:41 BST (UTC +1)
Lee Ali 28 Mar 2022 18:31:54 BST (UTC +1)

28/03/2022
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'HPHQWLD 0DWWHUV

,QGHSHQGHQW $XGLWRU
V 5HSRUW WR WKH 0HPEHUV RI 'HPHQWLD 0DWWHUV

2SLQLRQ
:H KDYH DXGLWHG WKH ILQDQFLDO VWDWHPHQWV RI 'HPHQWLD 0DWWHUV �WKH 
FKDULW\
� IRU WKH \HDU HQGHG ��
0DUFK ����� ZKLFK FRPSULVH WKH 6WDWHPHQW RI )LQDQFLDO $FWLYLWLHV� %DODQFH 6KHHW� 6WDWHPHQW RI &DVK
)ORZV� DQG 1RWHV WR WKH )LQDQFLDO 6WDWHPHQWV� LQFOXGLQJ D VXPPDU\ RI VLJQLILFDQW DFFRXQWLQJ SROLFLHV�
7KH ILQDQFLDO UHSRUWLQJ IUDPHZRUN WKDW KDV EHHQ DSSOLHG LQ WKHLU SUHSDUDWLRQ LV 8QLWHG .LQJGRP
$FFRXQWLQJ 6WDQGDUGV� FRPSULVLQJ &KDULWLHV 6253 � )56 ��� 
7KH )LQDQFLDO 5HSRUWLQJ 6WDQGDUG
DSSOLFDEOH LQ WKH 8. DQG 5HSXEOLF RI ,UHODQG
 DQG DSSOLFDEOH ODZ �8QLWHG .LQJGRP *HQHUDOO\ $FFHSWHG
$FFRXQWLQJ 3UDFWLFH��

,Q RXU RSLQLRQ WKH ILQDQFLDO VWDWHPHQWV�

� JLYH D WUXH DQG IDLU YLHZ RI WKH VWDWH RI WKH FKDULW\
V DIIDLUV DV DW �� 0DUFK ���� DQG RI LWV LQFRPLQJ
UHVRXUFHV DQG DSSOLFDWLRQ RI UHVRXUFHV� LQFOXGLQJ LWV LQFRPH DQG H[SHQGLWXUH IRU WKH \HDU WKHQ
HQGHG�

� KDYH EHHQ SURSHUO\ SUHSDUHG LQ DFFRUGDQFH ZLWK 8QLWHG .LQJGRP *HQHUDOO\ $FFHSWHG $FFRXQWLQJ
3UDFWLFH� DQG

� KDYH EHHQ SUHSDUHG LQ DFFRUGDQFH ZLWK WKH UHTXLUHPHQWV RI WKH &RPSDQLHV $FW �����

%DVLV IRU RSLQLRQ
:H FRQGXFWHG RXU DXGLW LQ DFFRUGDQFH ZLWK ,QWHUQDWLRQDO 6WDQGDUGV RQ $XGLWLQJ �8.� �,6$V �8.�� DQG
DSSOLFDEOH ODZ� 2XU UHVSRQVLELOLWLHV XQGHU WKRVH VWDQGDUGV DUH IXUWKHU GHVFULEHG LQ WKH $XGLWRU¶V
UHVSRQVLELOLWLHV IRU WKH DXGLW RI WKH ILQDQFLDO VWDWHPHQWV VHFWLRQ RI RXU UHSRUW� :H DUH LQGHSHQGHQW RI
WKH FKDULW\ LQ DFFRUGDQFH ZLWK WKH HWKLFDO UHTXLUHPHQWV WKDW DUH UHOHYDQW WR RXU DXGLW RI WKH ILQDQFLDO
VWDWHPHQWV LQ WKH 8.� LQFOXGLQJ WKH )5&¶V (WKLFDO 6WDQGDUG� DQG ZH KDYH IXOILOOHG RXU RWKHU HWKLFDO
UHVSRQVLELOLWLHV LQ DFFRUGDQFH ZLWK WKHVH UHTXLUHPHQWV� :H EHOLHYH WKDW WKH DXGLW HYLGHQFH ZH KDYH
REWDLQHG LV VXIILFLHQW DQG DSSURSULDWH WR SURYLGH D EDVLV IRU RXU RSLQLRQ�

&RQFOXVLRQV UHODWLQJ WR JRLQJ FRQFHUQ

,Q DXGLWLQJ WKH ILQDQFLDO VWDWHPHQWV� ZH KDYH FRQFOXGHG WKDW WKH WUXVWHHV XVH RI WKH JRLQJ FRQFHUQ
EDVLV RI DFFRXQWLQJ LQ WKH SUHSDUDWLRQ RI WKH ILQDQFLDO VWDWHPHQWV LV DSSURSULDWH�

%DVHG RQ WKH ZRUN ZH KDYH SHUIRUPHG� ZH KDYH QRW LGHQWLILHG DQ\ PDWHULDO XQFHUWDLQWLHV UHODWLQJ WR
HYHQWV RU FRQGLWLRQV WKDW� LQGLYLGXDOO\ RU FROOHFWLYHO\� PD\ FDVW VLJQLILFDQW GRXEW RQ WKH FKDULW\
V DELOLW\
WR FRQWLQXH DV D JRLQJ FRQFHUQ IRU D SHULRG RI DW OHDVW WZHOYH PRQWKV IURP ZKHQ WKH ILQDQFLDO
VWDWHPHQWV ZHUH DXWKRULVHG IRU LVVXH�

2XU UHVSRQVLELOLWLHV DQG WKH UHVSRQVLELOLWLHV RI WKH WUXVWHHV ZLWK UHVSHFW WR JRLQJ FRQFHUQ DUH
GHVFULEHG LQ WKH UHOHYDQW VHFWLRQV RI WKLV UHSRUW�

2WKHU LQIRUPDWLRQ
7KH WUXVWHHV DUH UHVSRQVLEOH IRU WKH RWKHU LQIRUPDWLRQ� 7KH RWKHU LQIRUPDWLRQ FRPSULVHV WKH
LQIRUPDWLRQ LQFOXGHG LQ WKH DQQXDO UHSRUW� RWKHU WKDQ WKH ILQDQFLDO VWDWHPHQWV DQG RXU DXGLWRU¶V UHSRUW
WKHUHRQ� 2XU RSLQLRQ RQ WKH ILQDQFLDO VWDWHPHQWV GRHV QRW FRYHU WKH RWKHU LQIRUPDWLRQ DQG� H[FHSW WR
WKH H[WHQW RWKHUZLVH H[SOLFLWO\ VWDWHG LQ RXU UHSRUW� ZH GR QRW H[SUHVV DQ\ IRUP RI DVVXUDQFH
FRQFOXVLRQ WKHUHRQ�

,Q FRQQHFWLRQ ZLWK RXU DXGLW RI WKH ILQDQFLDO VWDWHPHQWV� RXU UHVSRQVLELOLW\ LV WR UHDG WKH RWKHU
LQIRUPDWLRQ DQG� LQ GRLQJ VR� FRQVLGHU ZKHWKHU WKH RWKHU LQIRUPDWLRQ LV PDWHULDOO\ LQFRQVLVWHQW ZLWK WKH
ILQDQFLDO VWDWHPHQWV RU RXU NQRZOHGJH REWDLQHG LQ WKH DXGLW RU RWKHUZLVH DSSHDUV WR EH PDWHULDOO\
PLVVWDWHG� ,I ZH LGHQWLI\ VXFK PDWHULDO LQFRQVLVWHQFLHV RU DSSDUHQW PDWHULDO PLVVWDWHPHQWV� ZH DUH
UHTXLUHG WR GHWHUPLQH ZKHWKHU WKHUH LV D PDWHULDO PLVVWDWHPHQW LQ WKH ILQDQFLDO VWDWHPHQWV RU D
PDWHULDO PLVVWDWHPHQW RI WKH RWKHU LQIRUPDWLRQ� ,I� EDVHG RQ WKH ZRUN ZH KDYH SHUIRUPHG� ZH FRQFOXGH
WKDW WKHUH LV D PDWHULDO PLVVWDWHPHQW RI WKLV RWKHU LQIRUPDWLRQ� ZH DUH UHTXLUHG WR UHSRUW WKDW IDFW�

:H KDYH QRWKLQJ WR UHSRUW LQ WKLV UHJDUG�

��
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'HPHQWLD 0DWWHUV

,QGHSHQGHQW $XGLWRU
V 5HSRUW WR WKH 0HPEHUV RI 'HPHQWLD 0DWWHUV

2SLQLRQ RQ RWKHU PDWWHUV SUHVFULEHG E\ WKH &RPSDQLHV $FW ����
,Q RXU RSLQLRQ� EDVHG RQ WKH ZRUN XQGHUWDNHQ LQ WKH FRXUVH RI WKH DXGLW�

� WKH LQIRUPDWLRQ JLYHQ LQ WKH 6WUDWHJLF 5HSRUW DQG 7UXVWHHV
 5HSRUW IRU WKH ILQDQFLDO \HDU IRU ZKLFK
WKH ILQDQFLDO VWDWHPHQWV DUH SUHSDUHG LV FRQVLVWHQW ZLWK WKH ILQDQFLDO VWDWHPHQWV� DQG

� WKH 6WUDWHJLF 5HSRUW DQG 7UXVWHHV
 5HSRUW KDYH EHHQ SUHSDUHG LQ DFFRUGDQFH ZLWK DSSOLFDEOH OHJDO
UHTXLUHPHQWV�

0DWWHUV RQ ZKLFK ZH DUH UHTXLUHG WR UHSRUW E\ H[FHSWLRQ
,Q WKH OLJKW RI RXU NQRZOHGJH DQG XQGHUVWDQGLQJ RI WKH FRPSDQ\ DQG LWV HQYLURQPHQW REWDLQHG LQ WKH
FRXUVH RI WKH DXGLW� ZH KDYH QRW LGHQWLILHG PDWHULDO PLVVWDWHPHQWV LQ WKH 6WUDWHJLF 5HSRUW DQG WKH
7UXVWHHV
 5HSRUW�

:H KDYH QRWKLQJ WR UHSRUW LQ UHVSHFW RI WKH IROORZLQJ PDWWHUV ZKHUH WKH &RPSDQLHV $FW ���� UHTXLUHV
XV WR UHSRUW WR \RX LI� LQ RXU RSLQLRQ�

� DGHTXDWH DFFRXQWLQJ UHFRUGV KDYH QRW EHHQ NHSW� RU UHWXUQV DGHTXDWH IRU RXU DXGLW KDYH QRW EHHQ
UHFHLYHG IURP EUDQFKHV QRW YLVLWHG E\ XV� RU

� WKH ILQDQFLDO VWDWHPHQWV DUH QRW LQ DJUHHPHQW ZLWK WKH DFFRXQWLQJ UHFRUGV DQG UHWXUQV� RU

� FHUWDLQ GLVFORVXUHV RI WUXVWHHV UHPXQHUDWLRQ VSHFLILHG E\ ODZ DUH QRW PDGH� RU

� ZH KDYH QRW UHFHLYHG DOO WKH LQIRUPDWLRQ DQG H[SODQDWLRQV ZH UHTXLUH IRU RXU DXGLW�

5HVSRQVLELOLWLHV RI WUXVWHHV

$V H[SODLQHG PRUH IXOO\ LQ WKH 6WDWHPHQW RI 7UXVWHHV
 5HVSRQVLELOLWLHV �VHW RXW RQ SDJH ���� WKH
WUXVWHHV DUH UHVSRQVLEOH IRU WKH SUHSDUDWLRQ RI WKH ILQDQFLDO VWDWHPHQWV DQG IRU EHLQJ VDWLVILHG WKDW
WKH\ JLYH D WUXH DQG IDLU YLHZ� DQG IRU VXFK LQWHUQDO FRQWURO DV WKH WUXVWHHV GHWHUPLQH LV QHFHVVDU\ WR
HQDEOH WKH SUHSDUDWLRQ RI ILQDQFLDO VWDWHPHQWV WKDW DUH IUHH IURP PDWHULDO PLVVWDWHPHQW� ZKHWKHU GXH
WR IUDXG RU HUURU�

,Q SUHSDULQJ WKH ILQDQFLDO VWDWHPHQWV� WKH WUXVWHHV DUH UHVSRQVLEOH IRU DVVHVVLQJ WKH FKDULW\
V DELOLW\ WR
FRQWLQXH DV D JRLQJ FRQFHUQ� GLVFORVLQJ� DV DSSOLFDEOH� PDWWHUV UHODWHG WR JRLQJ FRQFHUQ DQG XVLQJ WKH
JRLQJ FRQFHUQ EDVLV RI DFFRXQWLQJ XQOHVV WKH WUXVWHHV HLWKHU LQWHQG WR OLTXLGDWH WKH FKDULW\ RU WR FHDVH
RSHUDWLRQV� RU KDYH QR UHDOLVWLF DOWHUQDWLYH EXW WR GR VR�

$XGLWRU¶V UHVSRQVLELOLWLHV IRU WKH DXGLW RI WKH ILQDQFLDO VWDWHPHQWV
2XU REMHFWLYHV DUH WR REWDLQ UHDVRQDEOH DVVXUDQFH DERXW ZKHWKHU WKH ILQDQFLDO VWDWHPHQWV DV D ZKROH
DUH IUHH IURP PDWHULDO PLVVWDWHPHQW� ZKHWKHU GXH WR IUDXG RU HUURU� DQG WR LVVXH DQ DXGLWRU¶V UHSRUW
WKDW LQFOXGHV RXU RSLQLRQ� 5HDVRQDEOH DVVXUDQFH LV D KLJK OHYHO RI DVVXUDQFH� EXW LV QRW D JXDUDQWHH
WKDW DQ DXGLW FRQGXFWHG LQ DFFRUGDQFH ZLWK ,6$V �8.� ZLOO DOZD\V GHWHFW D PDWHULDO PLVVWDWHPHQW
ZKHQ LW H[LVWV� 0LVVWDWHPHQWV FDQ DULVH IURP IUDXG RU HUURU DQG DUH FRQVLGHUHG PDWHULDO LI� LQGLYLGXDOO\
RU LQ WKH DJJUHJDWH� WKH\ FRXOG UHDVRQDEO\ EH H[SHFWHG WR LQIOXHQFH WKH HFRQRPLF GHFLVLRQV RI XVHUV
WDNHQ RQ WKH EDVLV RI WKHVH ILQDQFLDO VWDWHPHQWV�

,UUHJXODULWLHV� LQFOXGLQJ IUDXG� DUH LQVWDQFHV RI QRQ�FRPSOLDQFH ZLWK ODZV DQG UHJXODWLRQV� :H GHVLJQ
SURFHGXUHV LQ OLQH ZLWK RXU UHVSRQVLELOLWLHV� RXWOLQHG DERYH� WR GHWHFW PDWHULDO PLVVWDWHPHQWV LQ UHVSHFW
RI LUUHJXODULWLHV� LQFOXGLQJ IUDXG� 7KH H[WHQW WR ZKLFK RXU SURFHGXUHV DUH FDSDEOH RI GHWHFWLQJ
LUUHJXODULWLHV� LQFOXGLQJ IUDXG LV GHWDLOHG EHORZ�

��
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'HPHQWLD 0DWWHUV

,QGHSHQGHQW $XGLWRU
V 5HSRUW WR WKH 0HPEHUV RI 'HPHQWLD 0DWWHUV

� HQTXLULHV ZLWK PDQDJHPHQW DERXW DQ\ NQRZQ RU VXVSHFWHG LQVWDQFHV RI QRQ�FRPSOLDQFH
ZLWK ODZV DQG UHJXODWLRQV DQG IUDXG�

� FKDOOHQJLQJ DVVXPSWLRQV DQG MXGJHPHQWV PDGH E\ PDQDJHPHQW LQ WKHLU VLJQLILFDQW
DFFRXQWLQJ HVWLPDWHV� LQ SDUWLFXODU LQ UHODWLRQ WR GHIHUUHG LQFRPH SURYLVLRQV� DQG

� DXGLWLQJ WKH ULVN RI PDQDJHPHQW RYHUULGH RI FRQWUROV� LQFOXGLQJ WKURXJK WHVWLQJ MRXUQDO
HQWULHV DQG RWKHU DGMXVWPHQWV IRU DSSURSULDWHQHVV�

%HFDXVH RI WKH ILHOG LQ ZKLFK WKH FOLHQW RSHUDWHV� ZH LGHQWLILHG WKH IROORZLQJ DUHDV DV WKRVH PRVW OLNHO\
WR KDYH D PDWHULDO LPSDFW RQ WKH ILQDQFLDO VWDWHPHQWV� &DUH 4XDOLW\ &RPPLVVLRQ� +HDOWK DQG 6DIHW\�
(PSOR\PHQW ODZ DQG FRPSOLDQFH ZLWK WKH &RPSDQLHV $FW� &KDULWLHV $FW DQG WKH &KDULWLHV 6253�

2ZLQJ WR WKH LQKHUHQW OLPLWDWLRQV RI DQ DXGLW� WKHUH LV DQ XQDYRLGDEOH ULVN WKDW VRPH PDWHULDO
PLVVWDWHPHQWV LQ WKH ILQDQFLDO VWDWHPHQWV PD\ QRW EH GHWHFWHG� HYHQ WKRXJK WKH DXGLW LV SURSHUO\
SODQQHG DQG SHUIRUPHG LQ DFFRUGDQFH ZLWK WKH ,6$V �8.�� )RU LQVWDQFH� WKH IXUWKHU UHPRYHG
QRQ�FRPSOLDQFH LV IURP WKH HYHQWV DQG WUDQVDFWLRQV UHIOHFWHG LQ WKH ILQDQFLDO VWDWHPHQWV� WKH OHVV
OLNHO\ WKH DXGLWRU LV WR EHFRPH DZDUH RI LW RU WR UHFRJQLVH WKH QRQ�FRPSOLDQFH�

$ IXUWKHU GHVFULSWLRQ RI RXU UHVSRQVLELOLWLHV IRU WKH DXGLW RI WKH ILQDQFLDO VWDWHPHQWV LV ORFDWHG RQ WKH
)LQDQFLDO 5HSRUWLQJ &RXQFLO
V ZHEVLWH DW ZZZ�IUF�RUJ�XN�DXGLWRUVUHVSRQVLELOLWLHV� 7KLV GHVFULSWLRQ
IRUPV SDUW RI RXU DXGLWRU
V UHSRUW�

8VH RI RXU UHSRUW
7KLV UHSRUW LV PDGH VROHO\ WR WKH FKDULWDEOH FRPSDQ\
V WUXVWHHV� DV D ERG\� LQ DFFRUGDQFH ZLWK
&KDSWHU � RI 3DUW �� RI WKH &RPSDQLHV $FW ����� 2XU DXGLW ZRUN KDV EHHQ XQGHUWDNHQ VR WKDW ZH
PLJKW VWDWH WR WKH FKDULW\
V WUXVWHHV WKRVH PDWWHUV ZH DUH UHTXLUHG WR VWDWH WR WKHP LQ DQ DXGLWRU¶V
UHSRUW DQG IRU QR RWKHU SXUSRVH� 7R WKH IXOOHVW H[WHQW SHUPLWWHG E\ ODZ� ZH GR QRW DFFHSW RU DVVXPH
UHVSRQVLELOLW\ WR DQ\RQH RWKHU WKDQ WKH FKDULWDEOH FRPSDQ\ DQG LWV WUXVWHHV DV D ERG\� IRU RXU DXGLW
ZRUN� IRU WKLV UHSRUW� RU IRU WKH RSLQLRQV ZH KDYH IRUPHG�

��������������������������������������
6LPRQ %URZQ %$ $&$ '&K$ �6HQLRU 6WDWXWRU\ $XGLWRU�
)RU DQG RQ EHKDOI RI 0+$ 7DLW :DONHU
&KDUWHUHG $FFRXQWDQWV
6WDWXWRU\ $XGLWRU
%XOPDQ +RXVH
5HJHQW &HQWUH
*RVIRUWK
1HZFDVWOH 8SRQ 7\QH
1(� �/6

'DWH������������������������������

0+$ 7DLW :DONHU LV D WUDGLQJ QDPH RI 7DLW :DONHU //3�

��
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'HPHQWLD 0DWWHUV

6WDWHPHQW RI )LQDQFLDO $FWLYLWLHV IRU WKH <HDU (QGHG �� 0DUFK ����
�,QFOXGLQJ ,QFRPH DQG ([SHQGLWXUH $FFRXQW DQG 6WDWHPHQW RI 7RWDO
5HFRJQLVHG *DLQV DQG /RVVHV�

1RWH
8QUHVWULFWHG

�
5HVWULFWHG

�

7RWDO
����
�

7RWDO
����
�

,QFRPH DQG (QGRZPHQWV IURP�
'RQDWLRQV DQG OHJDFLHV � ������� � ������� �������
&KDULWDEOH DFWLYLWLHV � ������� ������ ������� ���������
,QYHVWPHQW LQFRPH � � � � ���

7RWDO ,QFRPH ��������� ������ ��������� ���������

([SHQGLWXUH RQ�
5DLVLQJ IXQGV � ������� � ������� ��������
&KDULWDEOH DFWLYLWLHV � ����������� �������� ����������� �����������

7RWDO ([SHQGLWXUH ����������� �������� ����������� �����������

1HW H[SHQGLWXUH ��������� � ��������� ���������

1HW PRYHPHQW LQ IXQGV ��������� � ��������� ���������

5HFRQFLOLDWLRQ RI IXQGV

7RWDO IXQGV EURXJKW IRUZDUG ��������� ������ ��������� ���������

7RWDO IXQGV FDUULHG IRUZDUG �� ��������� ������ ��������� ���������

$OO RI WKH FKDULW\
V DFWLYLWLHV GHULYH IURP FRQWLQXLQJ RSHUDWLRQV GXULQJ WKH DERYH WZR SHULRGV�

7KH IXQGV EUHDNGRZQ IRU ���� LV VKRZQ LQ QRWH ���

��
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'HPHQWLD 0DWWHUV

&RPSDUDWLYH 6WDWHPHQW RI )LQDQFLDO $FWLYLWLHV IRU WKH <HDU (QGHG
�� 0DUFK ����
�,QFOXGLQJ ,QFRPH DQG ([SHQGLWXUH $FFRXQW DQG 6WDWHPHQW RI 7RWDO
5HFRJQLVHG *DLQV DQG /RVVHV�

1RWH
8QUHVWULFWHG

�
5HVWULFWHG

�

7RWDO
����
�

,QFRPH DQG (QGRZPHQWV IURP�
'RQDWLRQV DQG OHJDFLHV � ������� ������� �������
&KDULWDEOH DFWLYLWLHV � ��������� � ���������
,QYHVWPHQW LQFRPH � ��� � ���

7RWDO LQFRPH ��������� ������� ���������

([SHQGLWXUH RQ�
5DLVLQJ IXQGV � �������� ����� ��������
&KDULWDEOH DFWLYLWLHV � ����������� ��������� �����������

7RWDO H[SHQGLWXUH ����������� ��������� �����������

1HW �H[SHQGLWXUH��LQFRPH ��������� ������ ���������
7UDQVIHUV EHWZHHQ IXQGV ������ �������� �

1HW PRYHPHQW LQ IXQGV ��������� ������� ���������

5HFRQFLOLDWLRQ RI IXQGV

7RWDO IXQGV EURXJKW IRUZDUG ��������� ������ ���������

7RWDO IXQGV FDUULHG IRUZDUG �� ��������� ������ ���������

��
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'HPHQWLD 0DWWHUV

�5HJLVWUDWLRQ QXPEHU� ���������
%DODQFH 6KHHW DV DW �� 0DUFK ����

1RWH
����
�

����
�

)L[HG DVVHWV
7DQJLEOH DVVHWV �� ��������� ���������

&XUUHQW DVVHWV
'HEWRUV �� ������ �������
&DVK DW EDQN DQG LQ KDQG �� ������� �������

������� �������

&UHGLWRUV� $PRXQWV IDOOLQJ GXH ZLWKLQ RQH \HDU �� ��������� ���������

1HW FXUUHQW DVVHWV ������ �������

7RWDO DVVHWV OHVV FXUUHQW OLDELOLWLHV ��������� ���������

&UHGLWRUV� $PRXQWV IDOOLQJ GXH DIWHU PRUH WKDQ RQH \HDU �� ��������� �

1HW DVVHWV ��������� ���������

)XQGV RI WKH FKDULW\�

5HVWULFWHG LQFRPH IXQGV
5HVWULFWHG IXQGV �� ������ ������

8QUHVWULFWHG LQFRPH IXQGV
8QUHVWULFWHG IXQGV ��������� ���������

7RWDO IXQGV �� ��������� ���������

7KH ILQDQFLDO VWDWHPHQWV RQ SDJHV �� WR �� ZHUH DSSURYHG E\ WKH WUXVWHHV� DQG DXWKRULVHG IRU LVVXH
RQ �������������������� DQG VLJQHG RQ WKHLU EHKDOI E\�

�����������������������������������������
0LFKHOOH 'RQQDQ
7UXVWHH

��

Michelle Donnan 29 Mar 2022 18:40:09 BST (UTC +1)

28/03/2022
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'HPHQWLD 0DWWHUV

6WDWHPHQW RI &DVK )ORZV IRU WKH <HDU (QGHG �� 0DUFK ����

1RWH
����
�

����
�

&DVK IORZV IURP RSHUDWLQJ DFWLYLWLHV

1HW FDVK H[SHQGLWXUH ��������� ���������

$GMXVWPHQWV WR FDVK IORZV IURP QRQ�FDVK LWHPV
'HSUHFLDWLRQ � ������ ������
,QYHVWPHQW LQFRPH � � �����

��������� ���������

:RUNLQJ FDSLWDO DGMXVWPHQWV
'HFUHDVH LQ GHEWRUV �� ������ �������
,QFUHDVH��GHFUHDVH� LQ FUHGLWRUV �� ������ ���������
,QFUHDVH LQ GHIHUUHG LQFRPH �� ������ ������

1HW FDVK IORZV IURP RSHUDWLQJ DFWLYLWLHV �������� ���������

&DVK IORZV IURP LQYHVWLQJ DFWLYLWLHV
,QWHUHVW UHFHLYDEOH DQG VLPLODU LQFRPH � � ���
3XUFKDVH RI WDQJLEOH IL[HG DVVHWV �� ������� ��������

1HW FDVK IORZV IURP LQYHVWLQJ DFWLYLWLHV ������� ��������

&DVK IORZV IURP ILQDQFLQJ DFWLYLWLHV
'UDZGRZQ RI ORDQV DQG ERUURZLQJV �� ������� �

1HW LQFUHDVH��GHFUHDVH� LQ FDVK DQG FDVK HTXLYDOHQWV ������� ���������

&DVK DQG FDVK HTXLYDOHQWV DW � $SULO ������� �������

&DVK DQG FDVK HTXLYDOHQWV DW �� 0DUFK ������� �������

$OO RI WKH FDVK IORZV DUH GHULYHG IURP FRQWLQXLQJ RSHUDWLRQV GXULQJ WKH DERYH WZR SHULRGV�

��
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'HPHQWLD 0DWWHUV

1RWHV WR WKH )LQDQFLDO 6WDWHPHQWV IRU WKH <HDU (QGHG �� 0DUFK
����

� *RLQJ FRQFHUQ
7KH FKDULW\¶V SHUIRUPDQFH RYHU WKH SDVW FRXSOH RI \HDUV KDV UHGXFHG WKH 1HW &XUUHQW $VVHWV DQG
&DVK DYDLODEOH� 7KH FKDULW\ UHSRUWV D GHILFLW RI �������� IRU WKH \HDU WR �� 0DUFK ����� ZKLFK LV D
VPDOO LPSURYHPHQW IURP WKH ���� GHILFLW RI ���������

$V DW �� 0DUFK ���� WKH 1HW &XUUHQW $VVHW SRVLWLRQ ZDV �������� KDYLQJ UHGXFHG IURP �������� LQ
WKH SULRU \HDU� 7KH &DVK DW %DQN DW �� 0DUFK ���� ZDV ��������� KDYLQJ LQFUHDVHG IURP �������� LQ
WKH SULRU \HDU� GXH WR WKH GUDZGRZQ LQ $XJXVW ���� RI D �������� &%,/V ORDQ�

6LQFH WKH \HDU HQG �� 0DUFK ���� WKH FKDULW\ KDV FRQWLQXHG WR WUDGH DQG LWV ��� PRQWKV�
PDQDJHPHQW DFFRXQWV WR �� -DQXDU\ ���� VKRZ WKDW LW LQFXUUHG D IXUWKHU GHILFLW RI ��������� $V D
UHVXOW WKH FKDULW\ KDV D UHGXFHG OLTXLGLW\ SRVLWLRQ DW �� -DQXDU\ ����� VXFK WKDW LW ZDV UHSRUWLQJ 1HW
&XUUHQW /LDELOLWLHV RI �������� DQG &DVK DW %DQN RI ��������

7KH WUXVWHHV KDYH EHHQ FRQWLQXLQJ WR ZRUN RQ UHSRVLWLRQLQJ WKH FKDULW\¶V VHUYLFH RIIHULQJ� LQ RUGHU WR
HQVXUH WKDW IXWXUH VXUSOXVHV DUH DFKLHYHG ZKLFK KDV EHHQ DFKLHYHG LQ )HEUXDU\ ���� DQG LV OLNHO\ IRU
0DUFK ����� $Q H[SHULHQFHG IXQGUDLVLQJ PDQDJHU ZDV DOVR DSSRLQWHG GXULQJ ���� WR HQVXUH
RSSRUWXQLWLHV IRU JUDQW IXQGLQJ DUH PD[LPLVHG� $W WKH VDPH WLPH WKH WUXVWHHV KDYH ZRUNHG WR VHFXUH D
IXUWKHU URXQG RI DGGLWLRQDO ERUURZLQJ� 'XULQJ 0DUFK ���� WKH FKDULW\ UHFHLYHG D QHZ LQMHFWLRQ RI ORDQ
IXQGV� UHFHLYLQJ �������� WR VXSSRUW LWV FDVKIORZ�

7KH �������� ORDQ UHFHLYHG �SOXV WKH DUUDQJHPHQW FRVWV RI ����N� DQG DFFUXHG LQWHUHVW LV UHSD\DEOH
LQ IXOO �� PRQWKV DIWHU GUDZGRZQ �6HSWHPEHU ������ 7KH ORDQ LQFXUV LQWHUHVW DW ����� SHU FDOHQGDU
PRQWK ZLWK D PLQLPXP WHUP RI � PRQWKV� ,W LV VHFXUHG XSRQ WKH FKDULW\¶V EXLOGLQJ�

7KH WUXVWHHV KDYH SUHSDUHG IRUHFDVWV ZKLFK GHPRQVWUDWH WKDW WKH FKDULW\¶V UHSRVLWLRQHG VHUYLFH RIIHU
VKRXOG FRQWLQXH WR JHQHUDWH PRQWKO\ VXUSOXVHV RYHU WKH QH[W �� PRQWKV WR 0DUFK ����� 7KH FDVKIORZ
IRUHFDVWV IRU WKH VDPH SHULRG WR 0DUFK ����� DIWHU DFFRXQWLQJ IRU WKH FRQWLQXHG UHSD\PHQW RI WKH
&%,/V /RDQ DQG KDYLQJ VHFXUHG WKH QHZ ORDQ GUDZGRZQ� JLYH WKH WUXVWHHV FRQILGHQFH WKDW WKH FKDULW\
ZLOO FRQWLQXH DV D JRLQJ FRQFHUQ IRU DW OHDVW WKH QH[W �� PRQWKV IROORZLQJ DSSURYDO RI WKH FKDULW\¶V
ILQDQFLDO VWDWHPHQWV�

)RU WKHVH UHDVRQV WKH WUXVWHHV UHPDLQ FRQILGHQW WKDW WKH FKDULW\ LV D JRLQJ FRQFHUQ DQG DV D UHVXOW
KDYH FRQWLQXHG WR SUHSDUH WKH ILQDQFLDO VWDWHPHQWV RQ D JRLQJ FRQFHUQ EDVLV�

� &KDULW\ VWDWXV
7KH FKDULW\ LV OLPLWHG E\ JXDUDQWHH� LQFRUSRUDWHG LQ (QJODQG DQG :DOHV� DQG FRQVHTXHQWO\ GRHV QRW
KDYH VKDUH FDSLWDO� (DFK RI WKH WUXVWHHV LV OLDEOH WR FRQWULEXWH DQ DPRXQW QRW H[FHHGLQJ ��� WRZDUGV
WKH DVVHWV RI WKH FKDULW\ LQ WKH HYHQW RI OLTXLGDWLRQ�

7KH DGGUHVV RI LWV UHJLVWHUHG RIILFH LV� 7KH %UDGEXU\ &HQWUH� 'DUUHOO 6WUHHW� %UXQVZLFN 9LOOLDJH�
1HZFDVWOH XSRQ 7\QH� 1(�� �'6

� $FFRXQWLQJ SROLFLHV

6XPPDU\ RI VLJQLILFDQW DFFRXQWLQJ SROLFLHV DQG NH\ DFFRXQWLQJ HVWLPDWHV
7KH SULQFLSDO DFFRXQWLQJ SROLFLHV DSSOLHG LQ WKH SUHSDUDWLRQ RI WKHVH ILQDQFLDO VWDWHPHQWV DUH VHW RXW
EHORZ� 7KHVH SROLFLHV KDYH EHHQ FRQVLVWHQWO\ DSSOLHG WR DOO WKH \HDUV SUHVHQWHG� XQOHVV RWKHUZLVH
VWDWHG�

��
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'HPHQWLD 0DWWHUV

1RWHV WR WKH )LQDQFLDO 6WDWHPHQWV IRU WKH <HDU (QGHG �� 0DUFK
����

6WDWHPHQW RI FRPSOLDQFH
7KH ILQDQFLDO VWDWHPHQWV KDYH EHHQ SUHSDUHG LQ DFFRUGDQFH ZLWK $FFRXQWLQJ DQG 5HSRUWLQJ E\
&KDULWLHV� 6WDWHPHQW RI 5HFRPPHQGHG 3UDFWLFH DSSOLFDEOH WR FKDULWLHV SUHSDULQJ WKHLU DFFRXQWV LQ
DFFRUGDQFH ZLWK WKH )LQDQFLDO 5HSRUWLQJ 6WDQGDUG DSSOLFDEOH LQ WKH 8. DQG 5HSXEOLF RI ,UHODQG �)56
���� �HIIHFWLYH � -DQXDU\ ����� � �&KDULWLHV 6253 �)56 ������ WKH )LQDQFLDO 5HSRUWLQJ 6WDQGDUG
DSSOLFDEOH LQ WKH 8. DQG 5HSXEOLF RI ,UHODQG �)56 ����� 7KH\ DOVR FRPSO\ ZLWK WKH &RPSDQLHV $FW
���� DQG &KDULWLHV $FW �����

%DVLV RI SUHSDUDWLRQ
'HPHQWLD 0DWWHUV PHHWV WKH GHILQLWLRQ RI D SXEOLF EHQHILW HQWLW\ XQGHU )56 ���� $VVHWV DQG OLDELOLWLHV
DUH LQLWLDOO\ UHFRJQLVHG DW KLVWRULFDO FRVW RU WUDQVDFWLRQ YDOXH XQOHVV RWKHUZLVH VWDWHG LQ WKH UHOHYDQW
DFFRXQWLQJ SROLF\ QRWHV�

7KH IXQFWLRQDO FXUUHQF\ LV VWHUOLQJ�

(VWLPDWLRQ XQFHUWDLQW\ DQG MXGJHPHQWV
7KH SUHSDUDWLRQ RI WKH ILQDQFLDO VWDWHPHQWV UHTXLUHV PDQDJHPHQW WR PDNH MXGJHPHQWV� HVWLPDWHV DQG
DVVXPSWLRQV WKDW DIIHFW WKH DPRXQWV UHSRUWHG�

,QFRPH DQG HQGRZPHQWV
$OO LQFRPH LV UHFRJQLVHG RQFH WKH FKDULW\ KDV HQWLWOHPHQW WR WKH LQFRPH� LW LV SUREDEOH WKDW WKH LQFRPH
ZLOO EH UHFHLYHG DQG WKH DPRXQW RI WKH LQFRPH UHFHLYDEOH FDQ EH PHDVXUHG UHOLDEO\�

Donations and legacies
'RQDWLRQV DUH UHFRJQLVHG ZKHQ WKH FKDULW\ KDV EHHQ QRWLILHG LQ ZULWLQJ RI ERWK WKH DPRXQW DQG
VHWWOHPHQW GDWH� ,Q WKH HYHQW WKDW D GRQDWLRQ LV VXEMHFW WR FRQGLWLRQV WKDW UHTXLUH D OHYHO RI
SHUIRUPDQFH E\ WKH FKDULW\ EHIRUH WKH FKDULW\ LV HQWLWOHG WR WKH IXQGV� WKH LQFRPH LV GHIHUUHG DQG QRW
UHFRJQLVHG XQWLO HLWKHU WKRVH FRQGLWLRQV DUH IXOO\ PHW� RU WKH IXOILOPHQW RI WKRVH FRQGLWLRQV LV ZKROO\
ZLWKLQ WKH FRQWURO RI WKH FKDULW\ DQG LW LV SUREDEOH WKDW WKHVH FRQGLWLRQV ZLOO EH IXOILOOHG LQ WKH UHSRUWLQJ
SHULRG�

Grants receivable
*UDQWV DUH UHFRJQLVHG ZKHQ WKH FKDULW\ KDV DQ HQWLWOHPHQW WR WKH IXQGV DQG DQ\ FRQGLWLRQV OLQNHG WR
WKH JUDQWV KDYH EHHQ PHW� :KHUH SHUIRUPDQFH FRQGLWLRQV DUH DWWDFKHG WR WKH JUDQW DQG DUH \HW WR EH
PHW� WKH LQFRPH LV UHFRJQLVHG DV D OLDELOLW\ DQG LQFOXGHG RQ WKH EDODQFH VKHHW DV GHIHUUHG LQFRPH WR
EH UHOHDVHG�

Deferred income
'HIHUUHG LQFRPH UHSUHVHQWV DPRXQWV UHFHLYHG IRU IXWXUH SHULRGV DQG LV UHOHDVHG WR LQFRPLQJ
UHVRXUFHV LQ WKH SHULRG IRU ZKLFK� LW KDV EHHQ UHFHLYHG� 6XFK LQFRPH LV RQO\ GHIHUUHG ZKHQ�

� 7KH GRQRU VSHFLILHV WKDW WKH JUDQW RU GRQDWLRQ PXVW RQO\ EH XVHG LQ IXWXUH DFFRXQWLQJ SHULRGV� RU
� 7KH GRQRU KDV LPSRVHG FRQGLWLRQV ZKLFK PXVW EH PHW EHIRUH WKH FKDULW\ KDV XQFRQGLWLRQDO
HQWLWOHPHQW�

Investment income
'LYLGHQGV DUH UHFRJQLVHG RQFH WKH GLYLGHQG KDV EHHQ GHFODUHG DQG QRWLILFDWLRQ KDV EHHQ UHFHLYHG RI
WKH GLYLGHQG GXH�

([SHQGLWXUH

��
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'HPHQWLD 0DWWHUV

1RWHV WR WKH )LQDQFLDO 6WDWHPHQWV IRU WKH <HDU (QGHG �� 0DUFK
����

$OO H[SHQGLWXUH LV UHFRJQLVHG RQFH WKHUH LV D OHJDO RU FRQVWUXFWLYH REOLJDWLRQ WR WKDW H[SHQGLWXUH� LW LV
SUREDEOH VHWWOHPHQW LV UHTXLUHG DQG WKH DPRXQW FDQ EH PHDVXUHG UHOLDEO\� $OO FRVWV DUH DOORFDWHG WR
WKH DSSOLFDEOH H[SHQGLWXUH KHDGLQJ WKDW DJJUHJDWH VLPLODU FRVWV WR WKDW FDWHJRU\� :KHUH FRVWV FDQQRW
EH GLUHFWO\ DWWULEXWHG WR SDUWLFXODU KHDGLQJV WKH\ KDYH EHHQ DOORFDWHG RQ D EDVLV FRQVLVWHQW ZLWK WKH
XVH RI UHVRXUFHV� ZLWK FHQWUDO VWDII FRVWV DOORFDWHG RQ WKH EDVLV RI WLPH VSHQW� DQG GHSUHFLDWLRQ
FKDUJHV DOORFDWHG RQ WKH SRUWLRQ RI WKH DVVHW¶V XVH� 2WKHU VXSSRUW FRVWV DUH DOORFDWHG EDVHG RQ WKH
VSUHDG RI VWDII FRVWV�

Raising funds
7KHVH DUH FRVWV LQFXUUHG LQ DWWUDFWLQJ YROXQWDU\ LQFRPH� WKH PDQDJHPHQW RI LQYHVWPHQWV DQG WKRVH
LQFXUUHG LQ WUDGLQJ DFWLYLWLHV WKDW UDLVH IXQGV�

Charitable activities
&KDULWDEOH H[SHQGLWXUH FRPSULVHV WKRVH FRVWV LQFXUUHG E\ WKH FKDULW\ LQ WKH GHOLYHU\ RI LWV DFWLYLWLHV
DQG VHUYLFHV IRU LWV EHQHILFLDULHV� ,W LQFOXGHV ERWK FRVWV WKDW FDQ EH DOORFDWHG GLUHFWO\ WR VXFK DFWLYLWLHV
DQG WKRVH FRVWV RI DQ LQGLUHFW QDWXUH QHFHVVDU\ WR VXSSRUW WKHP�

6XSSRUW FRVWV
6XSSRUW FRVWV LQFOXGH FHQWUDO IXQFWLRQV DQG KDYH EHHQ DOORFDWHG WR DFWLYLW\ FRVW FDWHJRULHV RQ D EDVLV
FRQVLVWHQW ZLWK WKH XVH RI UHVRXUFHV� IRU H[DPSOH� DOORFDWLQJ SURSHUW\ FRVWV E\ IORRU DUHDV� RU SHU
FDSLWD� VWDII FRVWV E\ WKH WLPH VSHQW DQG RWKHU FRVWV E\ WKHLU XVDJH�

*RYHUQDQFH FRVWV
7KHVH LQFOXGH WKH FRVWV DWWULEXWDEOH WR WKH FKDULW\¶V FRPSOLDQFH ZLWK FRQVWLWXWLRQDO DQG VWDWXWRU\
UHTXLUHPHQWV� LQFOXGLQJ DXGLW� VWUDWHJLF PDQDJHPHQW DQG WUXVWHHV¶V PHHWLQJV DQG UHLPEXUVHG
H[SHQVHV�

*RYHUQPHQW JUDQWV
*RYHUQPHQW JUDQWV DUH UHFRJQLVHG EDVHG RQ WKH DFFUXDO PRGHO DQG DUH PHDVXUHG DW WKH IDLU YDOXH RI
WKH DVVHW UHFHLYHG RU UHFHLYDEOH� *UDQWV DUH FODVVLILHG DV UHODWLQJ HLWKHU WR UHYHQXH RU WR DVVHWV�
*UDQWV UHODWLQJ WR UHYHQXH DUH UHFRJQLVHG LQ LQFRPH RYHU WKH SHULRG LQ ZKLFK WKH UHODWHG FRVWV DUH
UHFRJQLVHG� *UDQWV UHODWLQJ WR DVVHWV DUH UHFRJQLVHG RYHU WKH H[SHFWHG XVHIXO OLIH RI WKH DVVHW� :KHUH
SDUW RI D JUDQW UHODWLQJ WR DQ DVVHW LV GHIHUUHG� LW LV UHFRJQLVHG DV GHIHUUHG LQFRPH�

7D[DWLRQ
7KH FKDULW\ LV FRQVLGHUHG WR SDVV WKH WHVWV VHW RXW LQ 3DUDJUDSK � 6FKHGXOH � RI WKH )LQDQFH $FW ����
DQG WKHUHIRUH LW PHHWV WKH GHILQLWLRQ RI D FKDULWDEOH FRPSDQ\ IRU 8. FRUSRUDWLRQ WD[ SXUSRVHV�
$FFRUGLQJO\� WKH FKDULW\ LV SRWHQWLDOO\ H[HPSW IURP WD[DWLRQ LQ UHVSHFW RI LQFRPH RU FDSLWDO JDLQV
UHFHLYHG ZLWKLQ FDWHJRULHV FRYHUHG E\ &KDSWHU � 3DUW �� RI WKH &RUSRUDWLRQ 7D[ $FW ���� RU 6HFWLRQ
��� RI WKH 7D[DWLRQ RI &KDUJHDEOH *DLQV $FW ����� WR WKH H[WHQW WKDW VXFK LQFRPH RU JDLQV DUH
DSSOLHG H[FOXVLYHO\ WR FKDULWDEOH SXUSRVHV�

7DQJLEOH IL[HG DVVHWV
,QGLYLGXDO IL[HG DVVHWV FRVWLQJ ���� RU PRUH DUH LQLWLDOO\ UHFRUGHG DW FRVW� OHVV DQ\ VXEVHTXHQW
DFFXPXODWHG GHSUHFLDWLRQ DQG VXEVHTXHQW DFFXPXODWHG LPSDLUPHQW ORVVHV�

��
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'HPHQWLD 0DWWHUV

1RWHV WR WKH )LQDQFLDO 6WDWHPHQWV IRU WKH <HDU (QGHG �� 0DUFK
����

'HSUHFLDWLRQ DQG DPRUWLVDWLRQ
'HSUHFLDWLRQ LV SURYLGHG RQ WDQJLEOH IL[HG DVVHWV VR DV WR ZULWH RII WKH FRVW RU YDOXDWLRQ� OHVV DQ\
HVWLPDWHG UHVLGXDO YDOXH� RYHU WKHLU H[SHFWHG XVHIXO HFRQRPLF OLIH DV IROORZV�

$VVHW FODVV 'HSUHFLDWLRQ PHWKRG DQG UDWH
)UHHKROG %XLOGLQJV �� VWUDLJKW OLQH
)XUQLWXUH DQG HTXLSPHQW ��� VWUDLJKW OLQH
0RWRU YHKLFOHV ��� VWUDLJKW OLQH

7UDGH GHEWRUV
7UDGH GHEWRUV DUH DPRXQWV GXH IURP FXVWRPHUV IRU PHUFKDQGLVH VROG RU VHUYLFHV SHUIRUPHG LQ WKH
RUGLQDU\ FRXUVH RI EXVLQHVV�

7UDGH GHEWRUV DUH UHFRJQLVHG LQLWLDOO\ DW WKH WUDQVDFWLRQ SULFH� 7KH\ DUH VXEVHTXHQWO\ PHDVXUHG DW
DPRUWLVHG FRVW XVLQJ WKH HIIHFWLYH LQWHUHVW PHWKRG� OHVV SURYLVLRQ IRU LPSDLUPHQW� $ SURYLVLRQ IRU WKH
LPSDLUPHQW RI WUDGH GHEWRUV LV HVWDEOLVKHG ZKHQ WKHUH LV REMHFWLYH HYLGHQFH WKDW WKH FKDULW\ ZLOO QRW EH
DEOH WR FROOHFW DOO DPRXQWV GXH DFFRUGLQJ WR WKH RULJLQDO WHUPV RI WKH UHFHLYDEOHV�

&DVK DQG FDVK HTXLYDOHQWV
&DVK DQG FDVK HTXLYDOHQWV FRPSULVH FDVK RQ KDQG DQG FDOO GHSRVLWV� DQG RWKHU VKRUW�WHUP KLJKO\
OLTXLG LQYHVWPHQWV WKDW DUH UHDGLO\ FRQYHUWLEOH WR D NQRZQ DPRXQW RI FDVK DQG DUH VXEMHFW WR DQ
LQVLJQLILFDQW ULVN RI FKDQJH LQ YDOXH�

0HPEHUV RI 'HPHQWLD 0DWWHUV VWDII DGPLQLVWHU FHUWDLQ EDQN DFFRXQWV KROGLQJ EDODQFHV EHORQJLQJ WR
SHRSOH IRU ZKRP ZH SURYLGH FDUH� 7KH EDODQFHV UHPDLQ WKH SURSHUW\ RI WKH LQGLYLGXDOV DQG DV VXFK
DUH QRW GHDOW ZLWK LQ WKHVH DFFRXQWV�

7UDGH FUHGLWRUV
7UDGH FUHGLWRUV DUH REOLJDWLRQV WR SD\ IRU JRRGV RU VHUYLFHV WKDW KDYH EHHQ DFTXLUHG LQ WKH RUGLQDU\
FRXUVH RI EXVLQHVV IURP VXSSOLHUV� $FFRXQWV SD\DEOH DUH FODVVLILHG DV FXUUHQW OLDELOLWLHV LI WKH FKDULW\
GRHV QRW KDYH DQ XQFRQGLWLRQDO ULJKW� DW WKH HQG RI WKH UHSRUWLQJ SHULRG� WR GHIHU VHWWOHPHQW RI WKH
FUHGLWRU IRU DW OHDVW WZHOYH PRQWKV DIWHU WKH UHSRUWLQJ GDWH� ,I WKHUH LV DQ XQFRQGLWLRQDO ULJKW WR GHIHU
VHWWOHPHQW IRU DW OHDVW WZHOYH PRQWKV DIWHU WKH UHSRUWLQJ GDWH� WKH\ DUH SUHVHQWHG DV QRQ�FXUUHQW
OLDELOLWLHV�

7UDGH FUHGLWRUV DUH UHFRJQLVHG LQLWLDOO\ DW WKH WUDQVDFWLRQ SULFH DQG VXEVHTXHQWO\ PHDVXUHG DW
DPRUWLVHG FRVW XVLQJ WKH HIIHFWLYH LQWHUHVW PHWKRG�

%RUURZLQJV
,QWHUHVW�EHDULQJ ERUURZLQJV DUH LQLWLDOO\ UHFRUGHG DW IDLU YDOXH� QHW RI WUDQVDFWLRQ FRVWV�
,QWHUHVW�EHDULQJ ERUURZLQJV DUH VXEVHTXHQWO\ FDUULHG DW DPRUWLVHG FRVW� ZLWK WKH GLIIHUHQFH EHWZHHQ
WKH SURFHHGV� QHW RI WUDQVDFWLRQ FRVWV� DQG WKH DPRXQW GXH RQ UHGHPSWLRQ EHLQJ UHFRJQLVHG DV D
FKDUJH WR WKH 6WDWHPHQW RI )LQDQFLDO $FWLYLWLHV RYHU WKH SHULRG RI WKH UHOHYDQW ERUURZLQJ�

,QWHUHVW H[SHQVH LV UHFRJQLVHG RQ WKH EDVLV RI WKH HIIHFWLYH LQWHUHVW PHWKRG DQG LV LQFOXGHG LQ LQWHUHVW
SD\DEOH DQG VLPLODU FKDUJHV�

%RUURZLQJV DUH FODVVLILHG DV FXUUHQW OLDELOLWLHV XQOHVV WKH FKDULW\ KDV DQ XQFRQGLWLRQDO ULJKW WR GHIHU
VHWWOHPHQW RI WKH OLDELOLW\ IRU DW OHDVW WZHOYH PRQWKV DIWHU WKH UHSRUWLQJ GDWH�

��
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'HPHQWLD 0DWWHUV

1RWHV WR WKH )LQDQFLDO 6WDWHPHQWV IRU WKH <HDU (QGHG �� 0DUFK
����

)XQG VWUXFWXUH
8QUHVWULFWHG LQFRPH IXQGV DUH JHQHUDO IXQGV WKDW DUH DYDLODEOH IRU XVH DW WKH WUXVWHHV
V GLVFUHWLRQ LQ
IXUWKHUDQFH RI WKH REMHFWLYHV RI WKH FKDULW\�

'HVLJQDWHG IXQGV FRPSULVH IXQGV ZKLFK KDYH EHHQ VHW DVLGH DW WKH GLVFUHWLRQ RI WKH 7UXVWHHV IRU
VSHFLILF SXUSRVHV� 7KH SXUSRVHV DQG XVH RI WKH GHVLJQDWHG IXQGV DUH VHW RXW LQ WKH QRWHV WR WKH
DFFRXQWV� 7UDQVIHUV DUH PDGH WR GHVLJQDWHG IXQGV RXW RI XQUHVWULFWHG IXQGV WR PHHW WKH SXUSRVHV IRU
ZKLFK WKHVH IXQGV KDYH EHHQ VHW XS�

5HVWULFWHG LQFRPH IXQGV DUH WKRVH GRQDWHG IRU XVH LQ D SDUWLFXODU DUHD RU IRU VSHFLILF SXUSRVHV� WKH
XVH RI ZKLFK LV UHVWULFWHG WR WKDW DUHD RU SXUSRVH� )RU UHVWULFWHG IXQGV UHFHLYHG IRU WKH SXUFKDVH DQG
FRQVWUXFWLRQ RI IL[HG DVVHWV� WUDQVIHUV DUH PDGH RXW RI UHVWULFWHG IXQGV LQWR XQUHVWULFWHG IXQGV RQFH WKH
IL[HG DVVHW KDV EHHQ SXUFKDVHG RU EURXJKW LQWR XVH�

+LUH SXUFKDVH DQG ILQDQFH OHDVHV

3HQVLRQV DQG RWKHU SRVW UHWLUHPHQW REOLJDWLRQV
7KH FKDULW\ VXSSRUWV D JURXS SHUVRQDO SHQVLRQ SODQ IRU HPSOR\HHV� &RQWULEXWLRQV E\ WKH FKDULW\ DUH
FKDUJHG WR WKH LQFRPH DQG H[SHQGLWXUH DFFRXQW DV WKH\ EHFRPH SD\DEOH�

)LQDQFLDO LQVWUXPHQWV

Classification
)LQDQFLDO DVVHWV DQG ILQDQFLDO OLDELOLWLHV DUH UHFRJQLVHG ZKHQ WKH FKDULW\ EHFRPHV D SDUW\ WR WKH
FRQWUDFWXDO SURYLVLRQV RI WKH LQVWUXPHQW�
)LQDQFLDO OLDELOLWLHV DQG HTXLW\ LQVWUXPHQWV DUH FODVVLILHG DFFRUGLQJ WR WKH VXEVWDQFH RI WKH FRQWUDFWXDO
DUUDQJHPHQWV HQWHUHG LQWR� $Q HTXLW\ LQVWUXPHQW LV DQ\ FRQWUDFW WKDW HYLGHQFHV D UHVLGXDO LQWHUHVW LQ
WKH DVVHWV RI WKH FKDULW\ DIWHU GHGXFWLQJ DOO RI LWV OLDELOLWLHV�

Recognition and measurement
$OO ILQDQFLDO DVVHWV DQG OLDELOLWLHV DUH LQLWLDOO\ PHDVXUHG DW WUDQVDFWLRQ SULFH �LQFOXGLQJ WUDQVDFWLRQ
FRVWV�� H[FHSW IRU WKRVH ILQDQFLDO DVVHWV FODVVLILHG DV DW IDLU YDOXH WKURXJK SURILW RU ORVV� ZKLFK DUH
LQLWLDOO\ PHDVXUHG DW IDLU YDOXH �ZKLFK LV QRUPDOO\ WKH WUDQVDFWLRQ SULFH H[FOXGLQJ WUDQVDFWLRQ FRVWV��
XQOHVV WKH DUUDQJHPHQW FRQVWLWXWHV D ILQDQFLQJ WUDQVDFWLRQ� ,I DQ DUUDQJHPHQW FRQVWLWXWHV D ILQDQFLQJ
WUDQVDFWLRQ� WKH ILQDQFLDO DVVHW RU ILQDQFLDO OLDELOLW\ LV PHDVXUHG DW WKH SUHVHQW YDOXH RI WKH IXWXUH
SD\PHQWV GLVFRXQWHG DW D PDUNHW UDWH RI LQWHUHVW IRU D VLPLODU GHEW LQVWUXPHQW�

)LQDQFLDO DVVHWV DQG OLDELOLWLHV DUH RQO\ RIIVHW LQ WKH VWDWHPHQW RI ¿QDQFLDO SRVLWLRQ ZKHQ� DQG RQO\
ZKHQ WKHUH H[LVWV D OHJDOO\ HQIRUFHDEOH ULJKW WR VHW RII WKH UHFRJQLVHG DPRXQWV DQG WKH FKDULW\ LQWHQGV
HLWKHU WR VHWWOH RQ D QHW EDVLV� RU WR UHDOLVH WKH DVVHW DQG VHWWOH WKH OLDELOLW\ VLPXOWDQHRXVO\�

��
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'HPHQWLD 0DWWHUV

1RWHV WR WKH )LQDQFLDO 6WDWHPHQWV IRU WKH <HDU (QGHG �� 0DUFK
����

� ,QFRPH IURP GRQDWLRQV DQG OHJDFLHV

8QUHVWULFWHG
IXQGV 7RWDO 7RWDO
*HQHUDO

�
����
�

����
�

'RQDWLRQV DQG OHJDFLHV�
'RQDWLRQV IURP LQGLYLGXDOV ������ ������ ������

*UDQWV� LQFOXGLQJ FDSLWDO JUDQWV�
*RYHUQPHQW JUDQWV ������� ������� �
*UDQWV IURP RWKHU FKDULWLHV � � �������

������� ������� �������

*RYHUQPHQW JUDQWV UHFHLYHG LQ ���� UHODWH VROHO\ WR WKH FRURQDYLUXV MRE UHWHQWLRQ VFKHPH� 2I WKH
LQFRPH UHFHLYHG LQ ����� �������� ZDV XQUHVWULFWHG DQG �������� ZDV UHVWULFWHG�

� ,QFRPH IURP FKDULWDEOH DFWLYLWLHV

8QUHVWULFWHG
IXQGV 5HVWULFWHG 7RWDO 7RWDO
*HQHUDO

�
IXQGV
�

����
�

����
�

+RPH 6XSSRUW ������� � ������� �������
,QGHSHQGHQW 6XSSRUWHG /LYLQJ � � � �������
'D\ &HQWUHV ������� � ������� �������
5HVLGHQWLDO 5HVSLWH &DUH ������� � ������� �������
2WKHU DFWLYLWLHV ������� ������ ������� �����

������� ������ ������� ���������

$OO LQFRPH UHFHLYHG DERYH LQ ���� ZDV XQUHVWULFWHG�

� ,QYHVWPHQW LQFRPH
7RWDO
����
�

7RWDO
����
�

,QWHUHVW UHFHLYDEOH RQ EDQN GHSRVLWV � ���

$OO LQFRPH UHFHLYHG DERYH LQ ���� ZDV XQUHVWULFWHG�

��
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'HPHQWLD 0DWWHUV

1RWHV WR WKH )LQDQFLDO 6WDWHPHQWV IRU WKH <HDU (QGHG �� 0DUFK
����

� ([SHQGLWXUH RQ UDLVLQJ IXQGV

D� &RVWV RI JHQHUDWLQJ GRQDWLRQV DQG OHJDFLHV

8QUHVWULFWHG
IXQGV 7RWDO 7RWDO
*HQHUDO

�
����
�

����
�

0DUNHWLQJ DQG SXEOLFLW\ ����� ����� ������

� ([SHQGLWXUH RQ FKDULWDEOH DFWLYLWLHV

8QUHVWULFWHG

*HQHUDO
�

5HVWULFWHG
�

7RWDO
����
�

7RWDO
����
�

5HOLHI RI SHUVRQV ZLWK 'HPHQWLD ��������� ������ ��������� ���������
6XSSRUW &RVW ������� � ������� �������

��������� ������ ��������� ���������

,Q DGGLWLRQ WR WKH H[SHQGLWXUH DQDO\VHG DERYH� WKHUH DUH DOVR JRYHUQDQFH FRVWV RI ������ ����� �
�������� ZKLFK UHODWH GLUHFWO\ WR FKDULWDEOH DFWLYLWLHV� 6HH QRWH � IRU IXUWKHU GHWDLOV�

��
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'HPHQWLD 0DWWHUV

1RWHV WR WKH )LQDQFLDO 6WDWHPHQWV IRU WKH <HDU (QGHG �� 0DUFK
����

� $QDO\VLV RI JRYHUQDQFH DQG VXSSRUW FRVWV

6XSSRUW DQG *RYHUQDQFH FRVWV

6XSSRUW FRVWV
�

*RYHUQDQFH
�

7RWDO
����
�

7RWDO
����
�

6WDII FRVWV ������ � ������ �������
6WDII WUDYHO ����� � ����� ���
3UHPLVHV ������ � ������ ������
&RPPXQLFDWLRQV DQG ,7 ������ � ������ ������
/HJDO DQG SURIHVVLRQDO ������ � ������ �����
$XGLW )HHV � ����� ����� �����
%DG GHEW SURYLVLRQ � � � �����
'HSUHFLDWLRQ ������ � ������ ������
5HFUXLWPHQW H[SHQVHV ������ � ������ �����
3ULQWLQJ� SRVWDJH DQG VWDWLRQDU\ ����� � ����� ������
5HSDLUV DQG UHQHZDOV ������ � ������ �����
/LJKW DQG KHDW ������ � ������ �����
,QVXUDQFH ������ � ������ ������
2WKHU FRVWV ������ � ������ �����

������� ����� ������� �������

7KH FKDULW\ DOORFDWHV FRVWV GLUHFW WR DFWLYLWLHV DV IDU DV SRVVLEOH� WKHQ LGHQWLILHG WKH UHPDLQLQJ FRVWV RI
LWV VXSSRUW IXQFWLRQ� ,W WKHQ LGHQWLILHV WKRVH FRVWV ZKLFK UHODWH WR WKH JRYHUQDQFH IXQFWLRQ� +DYLQJ
LGHQWLILHG LWV JRYHUQDQFH FRVWV� WKH UHPDLQLQJ VXSSRUW FRVWV WRJHWKHU ZLWK WKH JRYHUQDQFH FRVWV DUH
DSSRUWLRQHG EHWZHQ WKH NH\ FKDULWDEOH DFWLYLWLHV XQGHUWDNHQ LQ WKH \HDU� 7KH EDVLV IRU DSSRUWLRQPHQW
DQG WKH DQDO\VLV RI VXSSRUW DQG JRYHUQDQFH FRVWV LV VHW RXW DV IROORZV�
� 'LUHFW WR JRYHUQDQFH� $FFRXQWDQF\ IHHV� $XGLW IHHV DQG 5HFUXLWPHQW FRVWV�
� (VWLPDWLRQ RI FRVWV DOORFDWHG DV JRYHUQDQFH� 6WDII FRVWV
� 'LUHFW WR FKDULWDEOH DFWLYLWLHV� 6DODULHV DQG SHQVLRQV DQG DOO RWKHU VXSSRUW FRVWV�

��
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'HPHQWLD 0DWWHUV

1RWHV WR WKH )LQDQFLDO 6WDWHPHQWV IRU WKH <HDU (QGHG �� 0DUFK
����

�� 1HW LQFRPLQJ�RXWJRLQJ UHVRXUFHV
1HW RXWJRLQJ UHVRXUFHV IRU WKH \HDU LQFOXGH�

����
�

����
�

$XGLW IHHV ����� �����
'HSUHFLDWLRQ RI IL[HG DVVHWV ������ ������
6WDII SHQVLRQ FRQWULEXWLRQV ������ ������

�� 7UXVWHHV UHPXQHUDWLRQ DQG H[SHQVHV
1R WUXVWHHV� QRU DQ\ SHUVRQV FRQQHFWHG ZLWK WKHP� KDYH UHFHLYHG DQ\ UHPXQHUDWLRQ IURP WKH FKDULW\
GXULQJ WKH \HDU�

1R WUXVWHHV KDYH UHFHLYHG DQ\ UHLPEXUVHG H[SHQVHV RU DQ\ RWKHU EHQHILWV IURP WKH FKDULW\ GXULQJ WKH
\HDU�

��
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'HPHQWLD 0DWWHUV

1RWHV WR WKH )LQDQFLDO 6WDWHPHQWV IRU WKH <HDU (QGHG �� 0DUFK
����

�� 6WDII FRVWV
7KH DJJUHJDWH SD\UROO FRVWV ZHUH DV IROORZV�

����
�

����
�

6WDII FRVWV GXULQJ WKH \HDU ZHUH�
:DJHV DQG VDODULHV ��������� ���������
6RFLDO VHFXULW\ FRVWV ������ �������
3HQVLRQ FRVWV ������ ������

��������� ���������

7KH PRQWKO\ DYHUDJH QXPEHU RI SHUVRQV �LQFOXGLQJ VHQLRU PDQDJHPHQW WHDP� HPSOR\HG E\ WKH
FKDULW\ GXULQJ WKH \HDU ZDV DV IROORZV�

����
1R

����
1R

'LUHFW FKDULWDEOH DFWLYLWLHV �� ��
0DQDJHPHQW DQG DGPLQLVWUDWLRQ RI WKH FKDULWDEOH FRPSDQ\ � ��

�� ���

1R HPSOR\HH UHFHLYHG HPROXPHQWV RI PRUH WKDQ ������� GXULQJ WKH \HDU�

7KH QXPEHU RI HPSOR\HHV ZKRVH HPROXPHQWV IHOO ZLWKLQ WKH IROORZLQJ EDQGV ZDV�

����
1R

����
1R

������� � ������� � �

7KH WRWDO HPSOR\HH EHQHILWV RI WKH NH\ PDQDJHPHQW SHUVRQQHO RI WKH FKDULW\ ZHUH �������� ����� �
����������

��
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'HPHQWLD 0DWWHUV

1RWHV WR WKH )LQDQFLDO 6WDWHPHQWV IRU WKH <HDU (QGHG �� 0DUFK
����

�� 7D[DWLRQ
7KH FKDULW\ LV H[HPSW IURP WD[DWLRQ LQ UHVSHFW RI LQFRPH RU FDSLWDO JDLQV UHFHLYHG ZLWKLQ FDWHJRULHV
FRYHUHG E\ &KDSWHU � 3DUW �� RI WKH &RUSRUDWLRQ 7D[ $FW ���� RU 6HFWLRQ ��� RI WKH 7D[DWLRQ RI
&KDUJHDEOH *DLQV $FW ����� WR WKH H[WHQW WKDW VXFK LQFRPH RU JDLQV DUH DSSOLHG H[FOXVLYHO\ WR
FKDULWDEOH SXUSRVHV�

�� 7DQJLEOH IL[HG DVVHWV
/DQG DQG
EXLOGLQJV

�

)XUQLWXUH DQG
HTXLSPHQW

�

0RWRU
YHKLFOHV

�
7RWDO
�

&RVW
$W � $SULO ���� ��������� ������� ������ ���������
$GGLWLRQV ����� ����� � �����

$W �� 0DUFK ���� ��������� ������� ������ ���������

'HSUHFLDWLRQ
$W � $SULO ���� ������� ������� ������ ���������
&KDUJH IRU WKH \HDU ������ ������ ��� ������

$W �� 0DUFK ���� ������� ������� ������ ���������

1HW ERRN YDOXH

$W �� 0DUFK ���� ��������� ������ ����� ���������

$W �� 0DUFK ���� ��������� ������ ����� ���������

�� 'HEWRUV
����
�

����
�

7UDGH GHEWRUV ������ �������
3UHSD\PHQWV ������ ������
$FFUXHG LQFRPH ������ ������
2WKHU GHEWRUV � �����

������ �������

,QFOXGHG LQ WUDGH GHEWRUV LV D SURYLVLRQ IRU EDG GHEWV RI ������� ����� � ���������

�� &DVK DQG FDVK HTXLYDOHQWV
����
�

����
�

&DVK DW EDQN ������� �������

��
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'HPHQWLD 0DWWHUV

1RWHV WR WKH )LQDQFLDO 6WDWHPHQWV IRU WKH <HDU (QGHG �� 0DUFK
����

�� &UHGLWRUV� DPRXQWV IDOOLQJ GXH ZLWKLQ RQH \HDU
����
�

����
�

%DQN ORDQV ������ �
7UDGH FUHGLWRUV ������ �����
2WKHU WD[DWLRQ DQG VRFLDO VHFXULW\ ������ ������
2WKHU FUHGLWRUV ������ ������
$FFUXDOV ������ ������
'HIHUUHG LQFRPH ������ ������

������� �������

����
�

����
�

'HIHUUHG LQFRPH DW � $SULO ���� ������ �
5HVRXUFHV GHIHUUHG LQ WKH SHULRG ������ ������
$PRXQWV UHOHDVHG IURP SUHYLRXV SHULRGV �������� �

'HIHUUHG LQFRPH DW \HDU HQG ������ ������

,QFRPH GHIHUUHG LQ WKH SHULRG LV LQ UHODWLRQ WR ������� IURP %DOOLQJHU 7UXVW� 3ULYDWH FDUH ������ DQG
+RPH FDUH �������

�� &UHGLWRUV� DPRXQWV IDOOLQJ GXH DIWHU RQH \HDU
����
�

����
�

%DQN ORDQV ������� �

&%,/ ORDQ LV UHSD\DEOH RYHU �� PRQWKO\ LQVWDOPHQWV DW D PDUJLQ RI ����� RYHU EDVH UDWH� ZLWK DQ
LQWHUHVW IUHH SHULRG RI �� PRQWKV DIWHU GUDZGRZQ�

��
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'HPHQWLD 0DWWHUV

1RWHV WR WKH )LQDQFLDO 6WDWHPHQWV IRU WKH <HDU (QGHG �� 0DUFK
����

�� 2EOLJDWLRQV XQGHU OHDVHV DQG KLUH SXUFKDVH FRQWUDFWV

2SHUDWLQJ OHDVH FRPPLWPHQWV
7RWDO IXWXUH PLQLPXP OHDVH SD\PHQWV XQGHU QRQ�FDQFHOODEOH RSHUDWLQJ OHDVHV DUH DV IROORZV�

����
�

����
�

/DQG DQG EXLOGLQJV
:LWKLQ RQH \HDU ������ ������
%HWZHHQ RQH DQG ILYH \HDUV � ������

������ ������

2WKHU
:LWKLQ RQH \HDU ��� �����
%HWZHHQ RQH DQG ILYH \HDUV � ���

��� �����

�� 3HQVLRQ DQG RWKHU VFKHPHV
'HILQHG FRQWULEXWLRQ SHQVLRQ VFKHPH
7KH FKDULW\ RSHUDWHV D GHILQHG FRQWULEXWLRQ SHQVLRQ VFKHPH� 7KH SHQVLRQ FRVW FKDUJH IRU WKH \HDU
UHSUHVHQWV FRQWULEXWLRQV SD\DEOH E\ WKH FKDULW\ WR WKH VFKHPH DQG DPRXQWHG WR �������
����� � ���������

&RQWULEXWLRQV WRWDOOLQJ ���� ����� � ������� ZHUH SD\DEOH WR WKH VFKHPH DW WKH HQG RI WKH \HDU DQG
DUH LQFOXGHG LQ FUHGLWRUV�

��
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'HPHQWLD 0DWWHUV

1RWHV WR WKH )LQDQFLDO 6WDWHPHQWV IRU WKH <HDU (QGHG �� 0DUFK
����

�� )XQGV
%DODQFH DW
� $SULO
����
�

,QFRPLQJ
UHVRXUFHV

�

5HVRXUFHV
H[SHQGHG

�
7UDQVIHUV

�

%DODQFH DW
�� 0DUFK
����
�

8QUHVWULFWHG

General
*HQHUDO )XQGV ������ ��������� ����������� ������� ���������

Designated
3URSHUW\ ��������� � �������� ����� ���������
)L[HG $VVHWV ������ � �������� ����� ������

��������� � �������� ����� ���������

7RWDO 8QUHVWULFWHG ��������� ��������� ����������� � ���������

5HVWULFWHG
1RUWKXPEHUODQG
'HPHQWLD 3URMHFW ������ � � � ������
2XWUHDFK FHQWUHV ����� � � � �����
%DOOLQJHU 7UXVW � ������ �������� � �
5RWKOH\ 7UXVW ����� � � � �����

7RWDO UHVWULFWHG ������ ������ �������� � ������

7RWDO IXQGV ��������� ��������� ����������� � ���������

��
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'HPHQWLD 0DWWHUV

1RWHV WR WKH )LQDQFLDO 6WDWHPHQWV IRU WKH <HDU (QGHG �� 0DUFK
����

7KH VSHFLILF SXUSRVHV IRU ZKLFK WKH IXQGV DUH WR EH DSSOLHG DUH DV IROORZV�

3URSHUW\ 5HVHUYH
7KLV UHVHUYH UHIOHFWV WKH FRVW H[SHQGHG LQ UHODWLRQ WR WKH %UDGEXU\ &HQWUH DQG IRUHFDVWHG H[SHQGLWXUH
RQ SURSHUW\ LQ WKH VXEVHTXHQW \HDU� 'HSUHFLDWLRQ RQ ODQG DQG EXLOGLQJV LV FKDUJHG DJDLQVW WKLV
UHVHUYH�

)L[HG $VVHW 5HVHUYH
7KLV UHVHUYH LQFOXGHV DOO RWKHU IL[HG DVVHWV PDLQWDLQHG LQ WKH EDODQFH VKHHW DV WKH UHVHUYHV WLHG XS LQ
WKHVH LWHPV DUH QRW JHQHUDOO\ DYDLODEOH DV IUHH UHVHUYHV� 'HSUHFLDWLRQ RQ WKHVH DVVHWV LV FKDUJHG
DJDLQVW WKHVH UHVHUYHV�

1RUWKXPEHUODQG 'HPHQWLD 3URMHFW
7KH %DOOLQJHU &KDULWDEOH 7UXVW DJUHHG WR IXQG D � \HDU SURMHFW GHOLYHUHG E\ 'HPHQWLD 0DWWHUV WR
LPSURYH WKH GHOLYHU\ RI GHPHQWLD VHUYLFHV DQG VXSSRUW LQ WKH 1RUWK (DVW RI (QJODQG� ,QFRPLQJ
5HVRXUFHV UHSUHVHQW DGGLWLRQDO JUDQWV UHFHLYHG XQGHU WKLV SURMHFW GXULQJ WKH \HDU� 7KH UHVHUYH LV
XVHG WR SD\ IRU VWDII UHFUXLWPHQW DQG WUDLQLQJ DQG RWKHU VHW XS FRVWV IRU VSHFLILF SURMHFWV� 0RQLHV KDYH
DOVR EHHQ VSHQW WR IXQG WKH VHW�XS RI RXU QHZ GD\ FHQWUH LQ &UDPOLQJWRQ�

2XWUHDFK FHQWUHV
:H KDYH UHFHLYHG JUDQWV IURP &DWKHULQH &RRNVRQ 7UXVW DQG +DGULDQ 7UXVW WRZDUGV D SURMHFW RI
RSHQLQJ XS WR WKUHH RXWUHDFK FHQWUHV� 2XU SODQV ZHUH GHOD\HG GXH WR &RYLG��� DQG ZH ZLOO ORRN WR
XQGHUWDNH WKLV SURMHFW LQ GXH FRXUVH�

5RWKOH\ 7UXVW
*UDQW UHFHLYHG WR GHYHORS D SRWHQWLDO QHZ GD\ FHQWUH VHUYLFH LQ QRUWK 1RUWKXPEHUODQG�

�� $QDO\VLV RI QHW DVVHWV EHWZHHQ IXQGV
8QUHVWULFWHG

*HQHUDO
�

'HVLJQDWHG
�

5HVWULFWHG
�

7RWDO IXQGV
�

7DQJLEOH IL[HG DVVHWV � ��������� � ���������
1HW FXUUHQW DVVHWV��OLDELOLWLHV� ������� � ������ ������
&UHGLWRUV RYHU � \HDU ��������� � � ���������

7RWDO QHW DVVHWV ��������� ��������� ������ ���������

8QUHVWULFWHG

*HQHUDO
�

'HVLJQDWHG
�

5HVWULFWHG
�

7RWDO IXQGV
DW �� 0DUFK

����
�

7DQJLEOH IL[HG DVVHWV � ��������� � ���������
1HW FXUUHQW DVVHWV��OLDELOLWLHV� ������ � ������ �������

7RWDO QHW DVVHWV ������ ��������� ������ ���������

��
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'HPHQWLD 0DWWHUV

1RWHV WR WKH )LQDQFLDO 6WDWHPHQWV IRU WKH <HDU (QGHG �� 0DUFK
����

�� $QDO\VLV RI QHW IXQGV
$W � $SULO
����
�

)LQDQFLQJ
FDVK IORZV

�

$W �� 0DUFK
����
�

&DVK DW EDQN DQG LQ KDQG ������� ������� �������
'HEW GXH ZLWKLQ RQH \HDU � �������� ��������
'HEW GXH DIWHU PRUH WKDQ RQH \HDU � ��������� ���������

1HW IXQGV��GHEW� ������� �������� ������

$W � $SULO ����
�

&DVK IORZ
�

$W �� 0DUFK
����
�

&DVK DW EDQN DQG LQ KDQG ������� ��������� �������

1HW IXQGV��GHEW� ������� ��������� �������

�� 5HODWHG SDUW\ WUDQVDFWLRQV
7KHUH ZHUH QR UHODWHG SDUW\ WUDQVDFWLRQV LQ WKH \HDU�

,Q WKH RSLQLRQ RI WKH 7UXVWHHV� WKHUH LV QR XOWLPDWH FRQWUROOLQJ SDUW\ RWKHU WKDQ WKH %RDUG LWVHOI�

��
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