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THE DANCEXCHANGE LIMITED

(A Company Urnited by Guarantee)

STRUCTURE, GOVERNANCE AND MANAGEMENT

Governing Document

The charitable company is governed by its Memorandum and Articles of association as a company limited

by guarantee.

Its unpaid trustees exercise control and supervision of activities and establish policies and priorities,

including agreeing budgets and spending plans, through full trustee meetings and meetings of sub-

committees.

Recruitment and appointment of new trustees
Qualified, interested and committed individuals are recruited to the DanceXchange Board of Trustees

primarily through advertising and advocacy to relevant contacts and networks, in order to reach individuals

from diverse backgrounds and attract professionals with specific expertise, thereby ensuring a broad base
of skills and experience at Board level. Birmingham City Council have the right to nominate council

representatives.

Induction and Training of Trustees/Directors

Initially„potential candidates are invited to meet with Senior Managers and Directors, in order to discuss
the work and vision of the organisation and ascertain what they have to offer and how they hope to
develop through their involvement. The Board of Trustees then votes to make a formal appointment.

Trustees are kept up to date with changes in charity Iaw and receive training and relevant Charity

Commission documentation as and when necessary.

Organisational Structure

The day-to-day operational activities of the charitable company in this period were delegated by the Board
of Trustees to a staff team. Senior members of the team comprise: Interim Chief Executive CIfficer - Debbie

Jardine; Deputy Chief Executive — Clare Lewis, Head of Finance and Resources - Susan Turner; Head of
Artistic Programmes - Lucie Mirkova; and Head of Learning 8. Participation - Alexandra Henwood.

Pay Policy for Senior Managers
The directors consider the board of directors, who are the Trust's trustees„and the senior management
team to comprise the key management personnel of the charity in charge of directing and controlling,

running and operating the Trust on a day-to-day basis. All directors give of their time freely and no director
received remuneration in the year.

Staff pay is reviewed annually by the Trustees on 1st April, and pay increases are applied evenly to all staff
who have been employed for a minimum of one year. Pay reviews for individuals are also considered

arising from formal annual performance appraisals and, where appropriate, recommendations are made by
the CEO to the Trustees.

In view of the nature of the charity, the Trustees benchmark against pay levels in other regional dance and

arts organisations of a similar size to ensure salaries are competitive.



THE DANCEXCHANGE LIMITED

(A Company Limited by Guarantee)

STRUCTURE GOVERNANCE AND MANAGEMENT

Risk Management
The trustees have a risk management strategy which comprises:
- Review of the principal risks and uncertainties that the charity faces at each Board meeting;
- The continual review and maintenance of policies, systems and procedures to mitigate those risks

identified in the annual review,
- The implementation of procedures designed to minimise or manage any potential impact on the charity

should those risks materialise.

This work identified that ail risks were actively managed„and regularly reviewed by the Senior Management
Team and Board.

Objectives and Activities

The charitable company's objects and powers are such that the charitable company is established:
ji) for the advancement of public education in the arts of dance and related arts; and
(ii) to foster and promote the maintenance, development, knowledge, understanding, appreciation and
opportunity to enjoy these arts.

in furtherance of such objects, the charitable company shalt, in particular, aim to increase the accessibility
of these arts and to encourage and assist in promoting the advancement of these arts through practice,
presentation, research and study. The charitable company seeks to achieve this through a series of events
and activities under various broad activity headings encompassing a variety of programmes.

Public Benefit Statement
The trustees confirm that:
- ln the exercise of their powers as charity trustees, they have had due regard to the published guidance

from the charity commission on the operation of the public benefit requirement; and

- The charitable company works towards a balance of local, regional and national impact. lt is committed to
enriching the cultural life of the 0/est Midlands through the production and presentation of outstanding
dance, creating high quality dance experiences and training opportunities that raise aspirations and inspire
creativity The charity engages people of all ages, abilities, ethnicities and backgrounds as participants and
audience members, and supports artists, enabling dance to flourish for the benefit of our region's young
and diverse communities.



THE DANCEXCHANGE LIMITED

{ACompany Limited by Guarantee)

REVIEW OF ACHIEVEMENTS AND PERFORMANCE FOR THE YEAR

A New Future

For over 30 years, DanceXchange {dx) has played a pivotal role in the growth and development of dance in

the West Midlands, connecting peopie with great dance, nurturing young dancers and championing some
of the UK's most exciting artistic talent. dx plays a strategic leadership role localiy, regionally, nationally and
internationally, in developing the art form and supporting dance artists and choreographers to progress
their distinctive and diverse practices whilst building sustainable dance careers. We' re passionate about
dance and we want everyone to enjoy the positive transformations it creates.

Throughout the period of the pandemic, DanceXchange took radical steps to model a new future for dance,
working with East-Midlands-based dance development agency Dance4. This collaborative business

development work led us to conclude that there were significant economic, creative and strategic benefits
for the art form, our communities, and both organisations, to be derived from coming together in a formal

merger

Working with an independent consultant, we developed a new business model that would combine our
strengths and resources to achieve economies of scale and deduplicate the workloads of our team, to
achieve greater impact as a single organisation.

With the backing of our Boards and funders, and with positive engagement from our respective teams, this
business model was adopted and throughout this period, substantial work was undertaken to carry out
essential due diligence, charitable legals, shared programme planning, and branding development, as we
moved towards a formal merger.

The formal merger took place on 8 August 2022, and all the assets, liabilities and activities of DanceXchange
and Dance4 were transferred to the newly formed charity, FABRIC Charitable Incorporated Organisation

(Registered Charity No. 1196368).

FABRIC brings about an opportunity rarely created in dance to seize new beginnings, building on the
incredible 60 years of dance development activity by both DanceXchange and Dance4.

Programme Achievements

Throughout this period of transition, DanceXchange continued to deliver a rich programme of regular
activities alongside major projects and events, generating substantial public engagement and paid

employment for artists.

Within the period of just over four months covered by this final DanceXchange Trustees' report, the
programme included:



THE DANCEXCHANGE LIMITED

(A Company Limited by Guarantee)

REVIEW QF ACHIEVEMENTS AND PERFORMANCE FOR THE YEAR

Birmingham International Dance Festival 2022 fBIDF 2022)
The largest dance festival in the UK, and signature festivai for Birmingham, BIDF returned from 17 June -3
July 2022, taking over the Birmingham's theatres, squares, and parks, and celebrating the city's distinctive
spirit of diversity, inclusivity and togetherness.

This edition of BIDF was presented in partnership with Birmingham 2022 Festival, as part of the
Commonwealth Games cultural programme. Overall, we delivered 355 events, through a substantial free
outdoor programme, many opportunities to participate and get dancing, a thrilling theatre programme
showcasing some of the best in current choreography, online screendance and professional industry
events.

Across three weeks, the festival featured newly commissioned work by UK artists plus dance from around
the globe, including from across the Commonwealth. Overall, we generated audiences of 34,474 and
5,255 participation experiences.

Our festival evaluation demonstrated significant impacts and benefits for the city, including.

A positive, enthusiastic experience:
~82% felt BIDF had a positive impact on their physical health and mental wellbeing
~79% found BlDF programrnes reflected a broad and inclusive range of voices
~ 63% agreed that BIDF events changed their perceptioris of what dance/dancers are
~57% agreed they saw dancers and performers who reflect who they are
~ Of those who used access provisions, 97% rated the BIDF offer as 'very good' or 'good"

improved perceptions of Birmingham:
«63% of audiences were more likely to visit Birmingham in the future, as a result of BIDF
«83% agreed that BIDF makes Birmingham a world class cultural city
~ 85% felt that BIDF makes Birmingham a great place to live, work, study or visit

Economic impact:
~ For every pound invested/spent on BIDF 2022, E4.79 of spend was generated for the wider economy
~E5.3miilion of economic activity in Birmingham
~Total economic impact E1,009,770

BIDF reached new dance audiences:
~51%attenders came from less culturally engaged audience segments (free events)
~ 52% attenders at free events were aged 16-34
~49% free event attenders attended a dance event for the first time
«75% said they were more likely to attend dance events in the future

BIDF attracted visitors from across the region, the UK and beyond, to celebrate dance with us, capturing the
imagination, inspiring local pride, and opening up new possibilities for people to engage with dance and
with our city.



THE DANCEXCHANGE LIMITED

(A Company Limited by Guarantee)

REVIEW OF ACHIEVEMENTS AND PERFORMANCE FOR THE YEAR

Future of BIDF

As a result of the bankruptcy of Birmingham City Council (announced September 2023), coupled with a

change in their festival strategy following the Commonwealth Games Cultural Festival in 2022, vital city
funding is no longer available for BIDF. We are therefore deeply saddened to share that our 2022 festival

was our last.

Over its lifetime, since 2008, BIDF delivered over 3,200 events, generating 674,730 engagements with

audiences and participants, almost 14,000 volunteer hours and over E20 million economic activity. We' re

incredibly proud of these achievements —and we extend our heartfelt thanks to our audiences, and

everyone who has worked with us through rainstorms and heatwaves, over the past fifteen years to make

this possible.

We are now working with colleagues, partners, artists and funders to look to the future and develop new

collaborative programmes that will continue to have ambition for dance, the city of Birmingham —and its

creatives, audiences and participants.

Critical Mass

Running from July 2021 to September 2022, Critical Mass was a E1million inclusive youth dance
participation project - the crown jewels of Birmingham 2022 Festivai's participation programme.

Inspired by the unique opportunity of the Birmingham 2022 Commonwealth Games, and generously funded

by Spirit of 2012, Critical Mass aimed to show how genuine inclusion could be achieved in mega-events to
leave a iasting legacy, embedding disability inclusion within the future work of West Midlands dance sector.

The project was devised to be the most ambitious, inclusive dance and mass participation project to ever

happen in the West Midlands. It saw 242 young people from across the region engage to form a dance
collective that performed at some of 2022's biggest events, including the Birmingham 2022 Commonwealth

Games Opening Ceremony and Birmingham International Dance Festival 2022. The Critical Mass collective
was an integrated cast with people identifying as D/deaf, Disabled and non-disabled, working side by side to
show how genuine inclusion could be achieved in mass participation events,

DanceXchange (subsequently FABRIC) was commissioned by the Organising Committee for the Birmingham

2022 Commonwealth Games (The OC), to lead the project recruitment, design and delivery, working closely
with the Dance Leaders Group (DLG) and Arts Connect (AC) who provided advisory support.



THE DANCEXCHANGE LIMITED

(A Company Limited by Guarantee)

REVIEW OF ACHIEVEMENTS AND PERFORMANCE FOR THE YEAR

The independent evaluation evidenced the project's significant transformational impacts:

~ 45% of participants self-identified as disabled, neurodiverse or having a long-term health condition—
exceeding the project target of 35%.
~ Participants developed deep social connections and a sense of belonging through Critical Mass with other
participants and staff. 89% felt that the biggest difference made by the project was meeting new people
and making new friends.
~ 67.5% reported that taking part in Critical Mass had a positive impact on their physical health and mental
wellbeing,
~ Critical Mass was successful in changing perceptions (including self-perceptions of disability) with 60% of
respondents reported that the project had made the biggest difference to their understanding and
perceptions of disability.
~ 66% of participants said they would contintue to take part in dance as a result of Critical Mass.

The project strengthened the provision of inclusive dance practice in the West Midlands, and was
instrunental in informing the legacy activity, resources and developmental plans that are now being taken
forward by a dedicated project legacy steering group, embedding learning and inclusive practices within the
work of sub-regional partners.



THE DANCEXCHANGE UMITED

fA Company Limited by Guarantee)

REVIEW GF ACHIEVEMENTS AND PERFORMANCE FOR THE YEAR

Regular Programmes

Our regular activities were maintained throughout this period of development and transition, including;

Centre for Advanced Training
In partnership with Sampad South Asian Arts and Heritage, dx continued to run the West Midlands Centre
for Advancecf Training (CAT}, an elite training programme for aspiring young dancers aged 11-18,who show
exceptional talent and potential in Bharatanatyam, Kathak and Contemporary styles. This was
complemented by Generate, a feeder pmgramme for 10-14year olds with potential, The collective vision of
our Artistic team enabled a high quality of training, with young people benefitting enormousiy from the
unique opportunity to learn from the team"s industry expertise.

For the 2022-23 academic year, there were 52 students on the CAT programme, with 6996 benefitting fmm
MDS means-tested grants.

Schools Programme
The schools' strategy and programme launched in 2018, continued to extend and deepen our engagement
with children and young people, by placing dance at the heart of the curriculum, through bespoke long-
term activity —supporting cross-curricular and topic-based learning, and creating activity that contributes to
positive mental weilbeing, social interaction and empathy.

Class Programme
2022-23 saw more participants return to our regular class programme, as confidence grew post-Covid. We
delivered an average of 23 classes per week for people of all backgrounds, aged 16-60+, engaging 20+
tutors, and offering a wide variety of styles including, Contemporary, Ballet, Musical Tap, Vogue, House„
Commercial, Jazz, Hip Hop, Bollywood, Argentine Tango and Cuban Salsa.

Artist Support
Throughout this period, we continued to invest in artists and choreographers, through studio space,
bursaries, commissions and residencies, enabling them to create, rehearse and develop their practice, and
build sustainable careers.

We also continued to facilitate the Birmingham Pro Class membership pmgramme, a non-profit initiative
supported by local dance artists, companies and organisations which offers a varied programme of regular
weekly professional classes for the growing professional dance community, based in the city and wider
region.

At the point of our merger, all of DanceXchange's activities, relationships, partners, artists, and audiences
were transferred to FABRIC, and we continued to deliver a full programme across our sites in both
Birmingham and Nottingham. Our full range of activity for the year will therefore be reflected within our
FABRIC reporting for 2022-23,



THE DANCEXCHANGE LIMITED

{ACompany Limited by Guarantee)

FINANCIAL REVIEW

The charitable company's principal funding sources comprise core revenue grants from Birmingham City
Council and Arts Council England as detailed at note 2 to the financial statements. In addition, the
charitable company is in receipt of a significant amount of grant funding some of which is restricted in

nature and this is detailed at note 4. The charitable company also generates its own income through studio
hire and dance class/workshop/training activities.

Total incoming resources for the period were E1,101,048 {31Mar 2022: E2,315,055) and total resources
expended {detailed at notes 6 to 9) were f1,461,342 {31Mar 2022: f2,037,412). The deficit for the period
to 8 August 2022„before transfer of funds to FABRIC OO was E360„294{Year ended 31 March 2022: Surplus
of f277,643).

The deficit for the period was due to the timing of BIDF which was delivered during June and July 2022.
BIDF was funded on a two year cycle with funds being brought forward in both Restricted and Designated
funds.

At the end of 8 August 2022 a transfer of E1,293,356 was made to FABRIC CIG, this was made up of
unrestricted funds amounting to f715,203, which included designated funds of f567,499, and restricted
funds amounting to 6578,153 {At 31 March 2022 the unrestricted funds amounted to E1,290,459, which
included designated funds of K1,063,979. The restricted funds balance amounted to f589,671).

RESERVES POLICY

The income and expenditure of DanceXchange fluctuates according to the pattern of grant and project
income obtained. As DanceXchange employs a number of staff, the Board of Trustees considers that
reserves are needed to provide for an orderly wind down in the event of an unexpected reduction in funds
obtained. DanceXchange is also required, on occasion, to incur the costs of developing and researching
work before the grants which have been awarded, and other related income, is actually received; the
company therefore needs a level of reserve for cashf low reasons.

An analysis of relevant liabilities is carried out annually to determine an appropriate level of reserves for
the organisation's scale of operation; this is then approved by the DanceXchange Board of Trustees. This
'specific stability reserve' is currently set at f120,000.

Any unrestricted reserves over and above this amount will be directed into the organisation's activity, or
will be set aside for specific projects, refurbishment and purchase of capital items as agreed with the
DanceXchange Board of Directors on an annual basis.



THE DANCEXCHANGE LllvllTED

(A Company Umited by Guarantee)

GOlNG CONCERN STATEMENT

The Trustees take into account the guidance issued by The Financial Reporting Council on Going Concern
and Liquidity Risk, Guidance for Directors of UK Companies (October 2009) in respect of assessing liquidity
risk, other uncertainties and key assumptions sufficient to indicate why a going concern basis has been
adopted.

As part of the merger process of DanceXchange and Dance4, the Trustees agreed to transfer all assets,
liabilities and activities of DanceXchange to the newly formed charity, FABRIC CIO, Charity number
1196368. This merger took place on 8 August 2022, and it is the intention of the Trustees that
DanceXchange wili be made dormant. As a result, the accounts have been prepared on a basis other than
going concern.

The new charity is now supported by core funding secured from Arts Council England and Birmingham City
Council, along with other investments, and has significant reserves which are sufficient to absorb short-
term in-period deficits if required.

10
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{ACompany Limited by Guarantee)

Statement of Directors' and Trustees' Responsibilities

The trustees (who are also directors of The DanceXchange Limited for the purposes of company
Iaw) are responsible for preparing the Report of the Trustees and the financial statements in

accordance with applicable law and United Kingdom Accounting Standards (United Kingdom
Generally Accepting Accounting Practice).

Company law requires the trustees to prepare financial statements for each financial year which
give a true and fair view of the state of affairs of the charitable company and of the incoming
resources and application of resources, including the income and expenditure, of the charitable
company for that period. In preparing these financial statements, the directors are required to:

- select suitable accounting policies and then appiy them consistently;
—observe the methods and principles in the Charities SORP;
- make judgements and estimates that are reasonable and prudent;
- state whether applicable UK accounting standards have been followed, subject to any material

departures disclosed and explained in the financial statements; and
- prepare the financial statements on the going concern basis unless it is inappropriate to

presume that the charitable company wIII continue in business.

The trustees are responsibie for keeping adequate accounting records that disclose with
reasonable accuracy at any time the financial position of the charitable company and enable
them to ensure that the financial statements comply with the Companies Act 2006. They are
also responsible for safeguarding the assets of the charitable company and hence for taking
reasonable steps for the prevention and detection of fraud and other irregularities.

The trustees are responsible for the maintenance and integrity of the corporate and financial
information included on the charitable company's website. Legislation in the United Kingdom

governing the preparation and dissemination of financial statements may differ from legislation
in other jurisdictions.

In so far as the trustees are aware:

there is no relevant audit information of which the charitable company's auditors are unaware„
and

the trustees have taken all steps that they ought to have taken to make themselves aware of
any relevant audit information and to establish that the auditors are aware of that information.

Signed on behalf of the Board on

19 February 2024

Clare Lewis

Company Secretary



THE DANCEXCHANGE LIMITED

PERIOD EM)ED 08 AUGUST 2022

Independent Auditors' Report to the members of The DanceXchange Limited

Opinion

We have audited the financial statements ofDanceA Limited (the 'charitable company') for the period ended 08
August 2022 which comprise the Statement ofFinancial Activities, the Balance Sheet, the Statement of Cash Flows
and notes to the fmancial statements, including a summary of significant accounting policies. The financia reporting
&umework that has been applied in their preparation is applicable law and United Kingdom Accounting Standards,
including Financial Reporting Standard 102 The Financial Reporting Standard applicable in the UK and Republic of
Ireland (United Kingdom Generally Accepted Accounting Practice).

In our opinion, the financial statements:
give a true and fah view of the state of the charitable company's afFairs as at 08 August 2022 and of its
incoming resources and application of resources, including its income and expenditure for the year then
have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice
and with the requirements of the Companies Act 2006.

Basis for opinion

We conducted oui' audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) aud applicable
law'. Our responsibilities under those standards are further described in the Auditor*s responsibilities for the audit of
the financial statements section of our report. We are independent of the society in accordance with the ethical
requirements that are relevant to our audit of the financial statements in the UK. including the FRC's Ethical
Standard, and we have fulfilled our other ethical responsibilities in accordance with these requirements. We believe
that the audit evidence we have obtained is sufficient aud appropriate to provide a basis for our opinion.

Conclusions relating to going concern
We have nothing to report in respect of the following matters in relation to which the ISAs (UK) require us to report
to you where:

the Trustees' use of the going concern basis of accounting in the preparation of the financial statements is
not appropriate; or
the Trustees have not disclosed in the financial statements any identified material uncertainties that may cast
significant doubt about the charitable company's ability to continue to adopt the going concern basis of
accounting for a period of at least twelve months &om the date when the financial statements are authorised
for issue.

Other information

The Trustees are responsible for the other information. The other information comprises the information included in
the Directors Report other than the financial stateinents and our auditor's report thereon. Our opinion on the financial
statements does not cover the other information and, except ta the extent otherwise explicitly stated in our report, we
do not express any form of assurance conclusion thereon. In connection with our audit of the financial statements,
our responsibility is ta read the other information and, in doing so, consider whether the other information is
materially inconsistent with the financial statements or our knowledge obtained in the audit or otherwise appears ta
be materially misstated, Ifwe identify such material inconsistencies or apparent material misstatements, we are
required to determine whether there is a material misstatement in the financial statements or a material misstatement
of the other information. If, based an the work we have performed, we conclude that there is a material misstatement
of this other information, we are required to report that fact,

We have nothing to report in this regard.



THE DANCEXCHANGE LIMITED

PERIOD ENDED 08 AUGUST 2022

Independent Auditors' Report to the members of The Dsncexehange Limited (continued}

Opinion on other matters prescribed by the Companies Act 2006
In our opinion, based on the work undertaken in the course of the audit:

~ the information given in the Trustees' Report for the financial year for which the financial statements
are prepared is consistent wiith the fmancial statements.

~ the Trustees Report hss been prepared in accordance with applicable legal requirements.

Matters on which we are required to report by exception
In the Hght of our knowledge and understanding of the charitable company and its euvimnment obtained in the
course af the audit, we have not identified materisl misstatements in the Trustees' Report

iiYe have nothing to report in respect of the following matters in relation to which the Campanies Act 2006 requires us
ta report to you if, in our opinion:

adequate accounting records have not been kept, or returns adequate for aur audit have not been
received from branches not visited by us; or
the financial statements are not in stpeement with the accounting records and returns; or
certain disclosures of Trustees' remuneration specified by law are not made„or
we have not received aH the information snd explsnstians we need for our audit; or
the Trustees were not entitled to prepare the financial statements in accordance with the small
companies regime and take advantage of the smsH companies' exemptions in preparing the Trustees
Report and from the requirements to prepare s Strategic Report.

Responsibilities of the Trustees

As explained more fuHy in the Trustees' responsibilities statement the Trustees (wha are also directors of the
chaiitsble company for the purpases of company law) are responsible for the preparation of the financial statements
and for being satisfied that they give s true and fair view, and for such internal control as they determine is necessary
io enable the preparation of financial statements that are free fmm material misstatement, whether due ta Baud or
elraf.

In preparing the financial statements, the Trustees are responsible for assessing the charitable company's ability to
continue as a going cancem, disclasing, as applicable, matters related to going concern and using the going concern
basis of accounting unless the Directors' either intend to liquidate the society or to cease operations, or have no
realistic alternative but to do so.

Auditor's responsibilities for the audit of the financial statements

Our objectives sre to obtain reasonable assurance about whether the financial statements as s whole are free &om
material misstatement, whether due ta Baud or error, snd to issue an auditor's report that includes our opinion.
Reasonable sssuiunce is a high level of assurance, but is not s guarantee that an audit conducted in accordance with
ISAs (UK) wiH always detect a material misstatement when it exists. Msstatements can arise from fraud or error snd
sre consideicd material if, individually or in the aggregate, they could reasonably be expected to inliuence the
economic decisions of users taken on the basis oi' these financial statements.

A fiuther description ofour responsibiTities for the audit of the financial statements is located on the Financial
Reporting Council's website at: httpsl/www. Bc.arg. uklsuditarsrespansibHities. This description forms part of our
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for and on behalf of
PWH Accountancy Lhnited, Chartered Accountants end Statutory Auditors
The Counting House

High Street
Lutterworth

Leicestershire
LE174AY

Date





THE DANCEXCHANGE LIMITED

(A Company limited by Guarantee}

STATEMENT OF FINANCIAl ACTIVITES

FOR THE PERIOD ENDED AT 08 AUGUST 2022

Note No. Unrestricted

Funds
Restricted

Funds

Total

Funds

Total
Funds

Income from:

Donations and legacies
Charitable activities
Other income

Investments

Total income:

08-Aug-22

f
398,895
685,902
15,902

349

08-Aug-22

f
398,895
41,983
15,902

349

08-Aug-22 31-Mar-22
f

1,006,384
1,265,062

43,498
111

457@129 643&919 1p101p048 2p3 15@055

Expenditure on:
Charitable activities

Donation to FABRIC

Tota I expenditure:

6-11 (1,115,906)
(715,203)

(1,831,109)

{345,436) {1,461,342) {2,037,412)
{578,153) (1,293,356)
(923,589) (2,754,698) (2,037,412)

Net Income/(expenditure) (1,373,980) (279,670) (1,653,650) 277,643

Transfers between funds

Net movement in funds
16 310,001 (310,001)

(1,063,979) (589,671) (1,653,650) 277,643

Reconciliation of funds

Total funds brought forward 16 1,063,979 589,671 1,653,650 1,376,007

Total funds carried forward (0) 1,653,650



THE DANCEXCHANGE LIMITED

fA Company Limited by Guarantee)

BALANCE SHEET

FOR THE PERIOD ENDED AT 08 AUGUST 2022

Fixed assets
Tangible asset

Note 08-Aug-22 31-Mar-22

E,

20,790

Current assets
Debtors

Cash at bank and in hand

464,460
1,445,779
1,910,239

Creditors: amounts falling 16
due within one year

(277,3?9)

Net current assets 1,632,860

Total net assets 1,653,650

Charity funds

Restricted funds

08-Aug-22 31-Mar-22

E

589,671

Unrestricted funds

Designated funds

Generai funds

Total unrestricted funds

17
17
17

837,499
226,480

1,063,979

Total funds 1,653,650

The Trustees acknowiedge their responsibilities for complying with the requirements of the Act

with respect to accounting records and preperation of financial statements.

The financial statements have been prepared in accordance with the provisions applicable to
entities subject to the small companies regime.

The financial statements were approved and authorised for issue by the Trustees and signed

on their behalf by:

John Houlden

Trustee {Director)

f)~ &L gal.5



THE DANCEXCHANGE LIMITED

(A Company Limited by Guarantee)

STATEMENT OF CASH FLOWS
FOR THE PERIOD ENDED AT 08 AUGUST 2022

Cash flows from operating activities
Net cash used in operating activities

08-Aug-22 31-Mar-22
Note

19 (1,446,128) 30,432

Cash flows from investing activities
Dividends, interests ands rents from investments
Purchase of tangible assests
Net cash used in investing activities

111
{6,628)
(6,517)

Change in cash and cash equivalents in the year (1,445,779) 23,915

Cash and cash equivalents at the beginning of the y 25 1,445,779 1„421,864

Cash and cash equivalents at the end of the year 25 0 1,445,779

16



THE DANCEXCHANGE LIMITED

(A Company Limited by Guarantee}

NOTES TO THE FINANCIAL STATEMENTS

FOR THE PERIOD ENDED AT 08 AUGU5T 2022

1.Basis of preparation of financial statements
The financial statements have been prepared in accordance with the Charities SORP (FR5 102)-
Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities

preparing their accounts in accordance with the Financial Reporting Standard ap piicable in the UK

and Republic of Ireland (FRS 102) (effective 1 january 2015), the Financial Reporting Standard

applicable in the UK and Republic of Ireland (FRS 102) and the Companies Act 2006.
Dance 4 Limited meets the definition of a public benefit entity under FRS 102.Assets and liabilities

are initially recognised at historical cost or transaction value unless otherwise stated in the relevant

accounting policy.

The charity constitutes a public benefit entity as defined by FRS 102.The financial statements have been

prepared in accordance with Accounting and Reporting by Charities: Statement of Recommended Practice
applicable to charities preparing their accounts in accordance with the Financial Reporting Standard

applicable in the UK and Republic of Ireland (FR5 102), the Financial Reporting Standard applicable in the
United Kingdom and Republic of Ireland (FRS 302), the Charities Act 2011, the Companies Act 2006 and UK

Generally Accepted Practice.

The financial statements are prepared in sterling which is the functional currency of the charity.

The significant accounting policies applied in the preparation of these financial statements are set out
below. These policies have been consistently applied to all years presented unless otherwise stated.

1.1 Fund Accounting

Unrestricted funds are expendable at the discretion of the Directors in furtherance of the objects of the
Charity.

The Directors may, for administrative purposes or to comply with best accounting practice, treat part of
unrestricted funds as separate designated funds. This does not legally restrict the use of the designated

funds; discretion to apply the funds as they see fit rests with the Directors.

Restricted funds can, because of the wishes of funders and donors, only be expended in accordance with the
grant application and in the furtherance of that particular project for which the funding was received.

1.2.Going Concern

The company ceased to trade on 08 August 2022, transferring its remaining funds to FABRIC CIO, and for this
reason the going concern basis is not applicable.



THE DANCEXCHAIVGE UMITED
fA Coinpany Limited by Guarantee)

IVOTES TO THE FINANCIAL STATEMENTS
FOR THE PERIOD ENDED AT 08 AUGUST 2D22

1.3 Incoming Resources

Ail incoming resources are included in the statement of financial activities when the charity is entitled t ththe amount can be uantified c arity is en i e o e income andn quantified with reasonable accuracy. The following speciTic policies are applied to articularcategories of income. ie o pa icu ar

Voluntary income received by way of grants, donations and gifts and is inciuded in full in the statement of financialactivities when receivable. Grants where entitlement is not conditional on the delivery of a specific performance by thecharity, are recognised when the charity becomes unconditionaliy entitled to the grant.

income for projects which is conditional on deliveiy and meefing targets is recognised whe ttl t t thn en i emen o e income
carried f

' e, argey roug spen ing or progressing the project. in such instances, income not received is accr d dorward as a debtor and income received in advance is deferred and carried forward as a creditor, for example,where funding is received for a future period it is all deferred.

Donated services and facilities are included at the vaiue to the charity where this can be quantified. The value ofservices provided by volunteers has not been inciuded.

theyearin h hth
Grants, inc/uding grants for the purchase of fixed assets, are recognised in full in the statem f fe year in which they are receivable.

'
e in in e s ement o inancial activities in

income from investments is included in the year in which it is receivable.

1A Resources expended

Expenditure is recognised on an accruals basis as a liability is incurred. Expenditure includes any VAT which cannot befully recovered, which is reported as part of the expenditure to vvhich it reiates.



THE DANCEXCHANGE LIMITED

(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS

FOR THE PERIOD ENDED AT 08 AUGUST 2022

1.7 Debtors and creditors receivable / payable within one year

Debtors and creditors with no stated interest rate and receivable or payable within one year are recorded

at transaction price. Any losses arising from impairment are recognised in expenditure.

1.8 Recognition of liabilities

I iabilities are recognised when an obligation arises to transfer economic benefits as a result of past
transactions or events.

1.9 Employee benefits
When employees have rendered service to the charity, short-term employee benefits to which the

employees are entitled are recognised at the undiscounted amount expected to be paid in for that

service.
The charity operates a defined contribution plan for the benefit of its employees. Contributions are
expensed as they become payable.

1.1 VAT

VAT is only partially recoverable by the charitable company. Any irrecoverable VAT is included within the

relevant costs in the Statement of Financial Activities.

1.11 Tax

The charity is considered to pass the tests set out in Paragraph 1 Schedule 6 Finance Act 2010 and

therefore it meets the definition of a charitable company for UK corporation tax purposes.

1.12 Operating leases

Assets acquired under finance leases are capitalised and depreciated over the shorter of the lease term

and expected useful life of the asset. Minimum lease payments are apportioned between the finance

charge and the reduction of the outstanding lease liability using the effective interest method. The
related obligations, net of future charges, are included in creditors

Rentals payable and receivable under operating leases are charged to the SoFA on a straight-line basis

over the period of the lease.
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THE DANCEXCHANGE LIMITED

(A Company l.imited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE PERIOD ENDED AT 08 AUGUST 2022

2 Donations and legacies
Total

funds

08-Aug-22

f

Total

funds

31-Mar-22

f
Birmingham Oty Council
Arts Counci! - Core
Arts Council - Other
Total 2022

11,839
387,056

398,895

20,628
774,112
211,644

1,006,384

3 Charitable Activities

Income from fundraising events

Birmingham International Dance Festiv'
Beyond Borders
Critical Mass

Centre for Advanced Training
Dance Hub Birmingham CIC

Birmingham Pro Class

Dance Class/V1orkshop Income
Outreach/Educational income
Performances —Box Office
Miscellaneous Income

Unrestricted

funds

08-Aug-22

19,696

18,129
542

3,522
95

41,983

Restricted

funds

08-Aug-22

1S5,000
1,000

273,722

53,490
159,792

915

643,919

Total

funds

08-Aug-22

174,696
1,000

273,722

53,490
159,792

915
18,129

542

3,S22

95
685,902

Total

funds

31-Mar-22

367,000
164,000
457,853
175,648
14,512
2,710

38,712
38,800
4,593
1,234

1,265,062

4 Investment Income Unrestricted

funds

08-Aug-22

E

Restricted

funds

08-Aug-22

Total

funds

08-Aug-22

E

Bank interest

Unrestricted

fLlnds

31-Mar-22

Restf'lcted

funds

31-Mar-22

Total

funds

31-Mar-22

E

Bank interest
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THE DANCEXCHANGE LIMITED

(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS

FOR THE PERIOD ENDED AT 08 AUGUST 2022

5 Other Income

Unrestricted

funds

08-Aug-22

f

Total

funds

08-Aug-22

f

Unrestricted

fuflds

31-Mar-22

Total

funds
31-Mar-22

f

Services and other income 15,902 15,902
15,902 15,902

43,498 43,498
43,498 43,498

6 Cost of Charitable Activities

Other charitable activities

Performance Ik Workshops

Governance costs

Activities

undertaken

directly

64,275
882,980

Support

costs

(note 7)
f

436,196

77,891

08-Aug-22

Total

500,4?1
882,980

77,891

31-Mar-22

Total

f
873,652

978,671
185,089

947,255 514,087 1,461,342 2,037,412

Gf the above expenditure fl, 115,906 (31 Mar 2022: f774,996) was attributable to unrestricted funds

and f345,436 (31 Mar 2022; f1,262,416) was attributabie to restricted funds.

7 Other grants and restricted Income

Support costs
Og-Aug-22

Total

31-Mar-22

Total

Staff costs

Rent

Light, heat and service charges

Repairs and maintenance

Insurance

Motor and travelling costs

Communication and information technology

Printing, postage and stationery

Hire of Equipment

Depreciation and loss on disposal of fixed assets

Other

Marketing costs

Governance (note 8)

210,762

1,232
22„585
9,302
6,224

6,543
13,911

1,153
2,618
2,668

21,408
137,788
77,891

487,417

2,430

55,814
15,236

7,643

5,915
24,005

1,023

5,158

8,025

17,592

168,100

185,089
514,087 983,447
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THE DANCEXCHANGE LIMITED

{ACompany Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE PERIOD ENDED AT 08 AUGUST 2022

8 Governance Costs

Wages and salaries
Auditors' remuneration

Legal and professional fees
Subscnptions

Insurance

Other costs
Telephone

Printing, postage and stationery
Computer costs
Hire of equipment

Depreciation and loss on disposal of fixed assets

Total

funds

08-Aug-22

28,412
3,850

31,776
2,438
2,075
2,556

523
384

4, 114
873
889

Total

funds
31-Mar-22

85,236
7,750

70,777
2,685
2,548
3,356
1,001

342
7,000
'l, 719
2,675

77,891 185,089

Costs are allocated as governance costs on the following basis:
Audit, accountancy, legal and professional, and technical subscriptions - 100 lo
Admin and management salaries - 75'/0 for Chief Executive, Deputy Chief Executive and Head of
Finance and resources, 25% for Head of Artistic Programrnes and Head of Learning and Participation,
Other costs, depreciation, insurance, hire of equipment, computer costs, printing —25'lo

9 Net Outgoing resources for the year 08-Aug-22 31-Mar-22

Net outgoing resources is stated after charging:
Depreciation

Auditor's remuneration
3,558
3,850

10,700
7,750

M Employees 08-Aug-22 31-Mar-22

Em ploymen't costs
Wages and Salaries
Social security costs
Pension costs

194,305
12,699
3,758

210,762

565,142
37,634
9,037

No employee received emoluments of more than E60,000 (31 Mar 2022: no employee).
No trustee received any remuneration for services.

No of Employees
The average number of employees (excluding trustees) during the period, calculated on basis of full time
equivalent, was as follows: 08-Aug-22 31-Mar-22

No. No.
Artistic

Management

Administration

16
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THE DANCEXCHANGE LIMITED

(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS

FOR THE PERIOD ENDED AT 08 AUGUST 2022

11 Trustees and Key management and personnel remuneration and expenses

No trustee received any remuneration in respect of services as a trustee during the year (31Mar 2022: Enil).

Travel expenses totalling E47 (31 Mar 22:f35) were reimbursed to 2 (31 Mar 2022; 1)Trustees during the year.

The total amount of employee benefits received by key management personnel is f55,952 (31 Mar 2022: E178,633).
The charitable company considered its key management personnel, for the period to 08 Aug 2022, to be four individuals„
being the Deputy Chief Executive„Head of Finance and Resources, Head of Artistic Programmes and
Head of Learning and Participation,

12 Taxation

The charitable company's activities fall within the exemptions afforded by the provisions of the
Income and Corporation Taxes Act 1988. Accordingly, there is no taxation charge in these accounts.

13 Tangible fixed assets

Fixtures, fittings

and equipment

Cost

At 1April 2022

Additions

Disposals on t'fer to FABRIC

At 08 August 2022

167,887

(167,887)

Depreciation

At 1April 2022

Charge for the year

Eliminated on t'fer to FABRIC

At OS August 2022

147,097

3,558

(150,655)

Net book values

At 08 August 2022

At 31 March 2022 314,984
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE PERIOD ENDED AT 08 AUGUST 2022

14 Debtors: Amounts falling due within one year 08-Aug-22 31-Mar-22

f
Trade debtors
Other debtors

Prepayments 5 Accrued income

370,689
28,796
64,975

15 Creditors: Amounts falling due within one year

Trade creditors
Other taxation and social security
Other creditors
Accrvais and deferred income

2022 2021

166,219
13,963

97,197
277,379
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NOTES TO THE FINANCIAL STATEMENTS

FOR THE PERIOD ENDED AT 08 AUGU5T 2022

16 Statement of Funds

Current Year
Balance at
01-Apr-22

f
Income

E

Transfers

in/{out}

Transfer 'to

FABRIC

Balance at
08-Aug-22

E
Restricted Funds

BIDF

Dance Hub Birmingham CIC

Centre for Advanced Trainining

Birmingham Pro Class

Beyond Borders

Crtitica I Mass

Total Restricted Funds

155,001
5,637

289,398
2,255

7,700
129,680
589,671

{310,001}155,000
159,792
53,490

915
1,000

273,722

{160,819}
(264,279)

{2,325)
(7,888)

(142,842j

{4,610}
(78,609)

(845)

(812)
(260,560)

643,919 (345,436) (310,001) (578,153)

Unrestricted Funds

General Funds 226,480 347,433 (587,282) 161,073 (147,704)

Designated Funds

Stability funds

BIDF

Artist Development

Learning S. Participation

Future Business development
COVID Recovery Provision

120,000
591,018
66,465
14,898
28,918
16,200

109,696 (528,624)
(120,000)
(321,018)

(66,465)
(14,898}
(28,918)
(16,200)

1,063,979 457,129 (1,115,906) 310,001 P15,203

TotalFunds 1,653,650 1,101,048 (1,461,342) (1,293,356}

Transfers between funds relate to an allocation of general costs to restricted fund projects or where restricted
income has been insufficient to cover the total project cost.

Purpose of restricted funds

Birmingham International Dance Festival {BIDF}
produced by DanceXchange, BIDF is a major biennial festival which takes over the city's theatres, streets and squares with
shoe-stopping performances and engaging choreography. BIDF presents a dynamic mix of international and UK dance,
celebrates talented young artists, reaches out to new audiences, and involves people of all backgrounds as participants and
volunteers. BIDF is a powerful cultural asset for the city- connecting people with great dance, creating a vital space for artistic
dialogue and exchange, and showcasing Birmingham as a world leading destination for dance.

Dance Hub Birmingham

The Dance Hub Birmingham Investment Programme is coordinated by DanceXchange on behalf of the Dance Hub Birmingham
Steering Group. The Investment programme invests in a diverse range of strategic projects (selected through an open call process)
that seek to create a step change for dance in Birmingham and the West Midlands, achieving significant long-term benefits.

25



THE DANCEXCHANGE LIMITED

(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS

FOR THE PERIOD ENDED AT 08 AUGUST 2022

16 Funds - continued

Centre for Advanced Training (CAT)
Led by DanceXchange in partnership with Sampad {South Asian Arts), the Centre for Advanced Dance Training for
South Asian and Contemporary Dance is the West Midlands hub for the national CAT network, funded by the
Department for Education's (DfE) Music and Dance Scheme. The scheme provides high quality tailored dance
tuition for young people aged 11-18years who show exceptional talent and potential in Contemporary and South
Asian styles.

Birmingham Pro Class
Birmingham Pro Class is a non-profit sector-led membership scheme, administrated by DanceXchange on behalfof local dance artists, companies and organisations, with all membership fees directly funding a programme of
regular professional classes.

Beyond Borders
Beyond Borders was a E'l65k region-wide inclusive youth participation project which engaged with over 152 young
people and 79 professionals with a variety of specialisms including digital, inclusion, choreography, producing and
more.

Critical Mass
Critical Mass: a E1miliion inclusive youth dance participation project funded by Spirit of 2012, working in close
collaboration with Birmingham Commonwealth Games and the Dance Development Leaders Group (DDLG) to
deliver the 'crown jewel' of the Commonwealth Cultural Programme.
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(A Company Limited by Guarantee) FOR THE PERIOD ENDED AT 08 AUGUST 2022

17 Funds - Previous year
Balance at
01-Apr-21 Income

E

Expenditure

E

Transfers

in/(out)

Balance at
31-Mar-22

E
Restricted Funds

BIDF

Dance Hub (BIDF}

Dance Hub Birmingham CIC

Centre for Advanced Trainining

Birmingham Pro Class

Beyond Borders

Crtitical Mass

Cultural Recovery Fund

Total Restricted Funds

187,883
7,072

286,624
1,80S

9,725

217,000
150,000
14,513

175,648
2,710

164,000
457,853
211,643

{249,882)

(157,072)

(8,638)
(153,219)

(2,263)
(151,526)
(328,173)
(211,643)

(238)
(19,655)

(14,499)

155,001

5,637
289,398

2,255

7,?00
129,680

493,112 1,393,367 (1,262,416} (34,392) 589,671

Unrestricted Funds

General Funds 225,213 662,957 {697,972) 36,282 226,480

Designated Funds

Stability funds

BIDF 2022
BIDF 2020
Artist Development

Learning 8 Participation

Future Business development
COVlD Planning

120,00Q

180,000
291,592

20,500
1,890.00

30,QOO

13,700

180,000
1,618

59,715
14,898

2,500

{62,192)
(13,750)

(1,0S2)
(1,890)

120,000
360,000
231,018
66,465
14,898
28,918
16,200

882,895 921,688 (774,996) 34,392 1,063,979

Total Funds 1,376,007 2,315,055 (2,037,412) 1,653,650

Cultural Recovery Fund
Cultural Recovery Fund: aimed at supporting our transition back to full operation after the
extended period of closure due to Covid-19, supporting re-opening costs, and enabling artists
and communities to return to in-person activities and rebuild their practice within a Covid-safe
environment.
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18 a) Analysis of net assets between funds

Fixed assets

Net current assets

General Restricted

funds

08-Aug-22

Total

31-Iylar-22

Total

E

20,790

1,632,860

1,653,650

18 b) Analysis of net assets between funds —Prior year

General

funds

Restricted

funds

31-Iviar-22

Total Total

Fixed assets

Net current assets
20,790

1,043,169 589,671
20,790

1,632,840
24,862

1,351,145
1,063,959 589,671 1,653,630 1,376,007

19 Cashf low from operating activities

08-Aug-22 31-Mar-22

Net income for the year

Interest received

Depreciation

Loss on disposai of fixed assets

Decrease /(Increase) in debtors

Increase in creditors

Other non-cash adjustments

Net cash flow from operating activities

(1,653,650)
(349)

3,558

464,460
(277,379)

17,232
(1,446,128)

277,643

(111)
10,700

(318,417)
60,617

30,432
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20 Operating lease commitments

At 08 August 2022 and 31 March 2022, the company had commitments to make future minimum
lease payments under non-cancellable operating leases.

21 Related party transactions

During the year DanceXchange had transactions with Dance Hub Birmingham CIC, a company limited by guarantee,
which is controlled by Birmingham Hippodrome, Birmingham Royal Ballet and DanceXchange Ltd. Our liability was
limited to acting as managing the Dance Hub studio and meeting rooms, any tosses are guaranteed by Birmingham
Hippodrome and Birmingham Royal Ballet only. During the year we recognised E159,792 {31March 22: E145,071) in income.
At 08 August 2022 there is an outstanding debtor of Enil {31March 202?:f75,822).

22 Company limited by guarantee

The DanceXchange Limited is a company limited by guarantee and accordingly does not have a share capital.

Every member of the company undertakes to contribute such amount as may be required not exceeding fl
to the assets of the charitable company in the event of its being wound up while he or she is a member„
or within one year after they ceases to be a member.

As of08 August 2022, there were 8 members {31March 2022: 8 members).


