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Report of the Trustees for the year ended 31 March 2022

The Trustees, who are also directors of the Charity for the purposes of the Companies Act, present their

report and audited financial statements for the year ended 31 March 2022.

Purposes and Alms

The Charity's purposes as set out In the obJects contained in the company's memorandum of association

are to advance the education and promote the welfare of persons with learning disabilities, particularly, but

not exclusively, by the provision of residential housing and learning centres In community areas, so as to

enable such persons to develop mental, physical and spiritual capacities, that they may realise their full

potential as Individuals and members of society and that their condition of life may be improved.

The focus of our work

The Charity's mission statement reads:

One Fylde is a locally focussed, independent, community led charitable provider of support and housing to

people with learning disabilities.

Its reason for existing is: To be a leader In innovation (trying new things) Inclusiveness (Involving everyone)

and transparency (being open and honest. )

Everyone who is part of One Fylde therefore strives:

~ To make available responsive (to what people want), flexible (because people change) and

affordable (because money is limited) services for people who need them and by doing so, support

Individuals

~ To overcome challenges and so live the best life they can have,

~ To push past low expectations and so achieve everything which is possible, and

~ To balance taking risk with staying safe and so have rich experiences

~ To make available suitable housing which meets peoples' Individual needs in the right place at the

right cost using a variety of partnerships and by doing so enable Individuals

~ To have a home which Is safe and happy

~ To exercise real choice over their home environment

~ To live where they want, with whom they want for as long as they want to

Strategic report

The plan for the period covered by this report was to move towards business as usual and living with Covld-

19.

This proved to be a challenge, given the loss of staff from the sector during the pandemic, and the

emergence of the Omicron variant in December 2021 causing further uncertainty and disruption, The action

plans introduced In response to Covld-19 were kept live —Including regular communication, risk assessments

and contingency planning —thus ensuring that the people we support, staff, families and friends have

continued to be supported and updated throughout.

Despite the difficulties posed by this context, good progress has been made against all key ob)ectlves which

were set for this period:



Rev/ew of the One Fylde Plan; Having agreed to focus on moving towards business as usual during

2021-22, a review of the One Fylde Plan took place In January 2022, resulting in an updated strategic

plan for 2022-23, which is outlined in the 'Plans for Future Periods' section of this report.

Move to one pay date for alh The standardisatlon of Employment Terms and Conditions across One

Fylde was completed during the year, and this culminated in the synchronlsation of numerous

payrolls Into one consolidated monthly payroll date, which was achieved in February 2022.

A shift In culture towards empathic leadership: To support with embedding the culture of One Fylde

staff are actively encouraged to take ownership of the culture, values and behavlours. This Is

promoted through leadership development for all managers (see point 8) and the introduction of the

'Big Conversation' in March 2022 in which all staff and people we support are encouraged to reflect

on the 8 quality of life Indicators (see point 6).
Move to one finance system: The consolidation of numerous payroll dates (see point 2) was

preceded by the migration to a single payroll system, Opera. This was completed In November 2021,

In addition, the finance system, Opera, was updated to cloud software, thereby Improving data

backups and remote access.

Implementation of a new accident/Incident and audit system: A review of accident/incident

reporting was undertaken during the year to define requirements and assess potential IT solutions.

The audit process has been ration allsed, moving to a single monthly audit which will be undertaken

jointly by the Team Leader and Area Manager.

Roll-out of the 'One Fylde Quality Way'Including 'yilorklng Together for Change' sessions: The new

Quality Assurance Framework, known as the 'One Fylde Quality Way', has been implemented, led by

two Quality Improvement Leads who commenced their new roles ln February 2022. The 'One Fylde

Operational Way' (standard operational procedures) was developed and is being rolled out. To

ensure a focus on outcomes, values, culture and behavlours, the 'One Fylde Operational Way' is

cross-referenced to the 8 quality of life Indicators which were Identified ln the 'Working Together for

Change' sessions:
~ Having meaningful Relationships

~ Being Healthy physically and emotionally

~ Having my Privacy respected
~ Having a Safe and stable Home

~ Having Meaningful purpose to my days

~ Having Choices

~ Being heard and feeling respected
~ Having Financial Security

Planned programme of leadership development for all managers: As part of the focus on culture

and leadership a bespoke leadership development programme, 'Leading In the One Fylde Way', has

been delivered to all managers within One Fylde.

Strategic review of housing: The Trustees, Leadership Team and members of the Senior

Management Team participated in a full day strategy session ln October 2021. to review One Fylde's

Housing function. The outcome was clarity about the direction and a renewed commitment to being

a good landlord, and this has been developed Into a separate strategic plan for Housing, which

includes clearly defined success indicators, allocated resources, and managerial separation from

support provision.

9. Identification of central offices for One Fylde: Having established that neither the Headroomgate or

Church Road offices would be suitable for One Fylde going forward, an assessment of alternative

commercial premises was carried out, from which Libra House in Whltehllls Business Park In

Blackpool was selected. One Fylde moved Into its new offices in March 2022. The previous offices are

being marketed with a view to reinvesting their capital Into housing for people we support.



10. Establish an 'Employee I/ofce' group of representatives: The 'Employee Voice' group has been

established, comprising of 10 members of staff from across the organlsatlon who meet every 3

weeks. The group provides a forum for the members to suggest Ideas, ask questions, and consider

proposed initiatives.

11. Revfew One Fylde's fleet of vehicles: One Fylde has diverse needs from Its vehicles, ranging from

passenger transportation to handyman operations to the gardening and recycling teams. Having

established these needs, plans are In place to centrallse the vehicle management to ensure that

these assets are appropriately maintained, protected and renewed.

12. Develop a wellbelng for all strategy: In November 2021 staff were invited to participate ln a

'Wellbeing ln the Workplace' survey, the results of which were circulated to all staff. A consultant has

been appointed to facilitate the response to that survey in the form of a Wellbeing Strategy, which is

being shaped by employees from across One Fylde Including members of the 'Employee Voice' group.

In addition to these planned obiectlves, One Fylde also agreed a three-year development plan with our main

commissioner, Lancashire County Council, as part of our contractual obligations. The development plan Is

both visionary and ambitious and has been well received by the Council. It includes a clear commitment to
respond to rising demand for more innovative and person-centred accommodation and support

arrangements, particularly for people who need to live on their own, As part of the plan, the schedule of

payments from the Council will be transltionlng to monthly in arrears, being phased In over a 6-month

period,

Achievements and Performance

During 2021-22, One Fylde has continued to support around 210 people with learning disabilities In

Supported Living and Homecare, Of these, 148 people we support were in Supported Living across 53

properties. One Fylde was commissioned to provide approximately 550,000 hours of support In Supported

Living and Homecare during the year.

Given the ongoing challenges posed by the pandemic, One Fylde remained focused on safety and resource

management of staff and PPE particularly. In doing so, One Fylde has managed to continue to provide a

service throughout the Covld-19 pandemic.

In July and August 2021, the Care Quality Commission (CQC) carried out an inspection of the Headroomgate

registration and subsequently issued its report ln October 2021. Whilst the CQC report was positive about

how the service was "maximlsing people's choice, control and independence", and how staff with the right

values and behaviours were supporting people to "live inclusive and empowered lives", It did express

concerns around record-keeping In relation to health and safety risks and the safe management of

medicines.

As a result, the service was rated as 'Requires Improvement' In the areas of Safe and Well Led. The rating

remained at 'Good' In Caring, Responsive and Effective. The overall rating is 'Requires Improvement'.

One Fylde prepared an action plan for the CQC to respond to the points raised in the inspection. Many of

these actions were already In train through the roll-out of the 'One Fylde Quality Way' (which is described

In the 'Strategic report' section), including Investment In a new accident and Incident reporting system, and

allocating 2 staff members to focus on quality and audits, such that good progress has already been made

In delivering the action plan.



The Church Road registration retained its overall rating as 'Good' from Its last inspection in March 2018.
However, when the two separate CQC registrations were merged Into one following the move to the Libra

House offices in March 2022, the ratings for new registration were inherited from the Headroomgate

registration.

Financial Review

As required by the Charities Commission Statement of Recommended Practice (SORP) for larger charities,

the accounts for this year have again been cast in terms of the activities; firstly of social care provision and

secondly of housing.

As with last year, this year was extremely challenging as a result of the Covid-19 pandemic. However, as

activities started to increase with the return to normal and with the continued support of our commissioners

in providing funding for exceptional Covid-19 related costs, income generated by social care increased by

E342,512 (3.296). However, significant cost pressures resulted In the contribution generated from social

care being reduced to E173,468 (2021: E481,584) for the year. The Charity's housing activity continues to

provide revenue support with Income generated of E988,269 (2021: E900,180) and a contribution of

E133,774 (2021; E113,210 deficit). Overall, a surplus after donations, revaluations and exceptional costs

lead to a net increase In funds of E982,702 (2021: E1,291,252).

In the context of these figures, the Trustees are satisfied that the Charity has managed its financial affairs

during the year In a prudent manner and that the financial health of the Charity is sound.

Plans for Future Periods

During the reporting period, the Leadership Team and Trustees reviewed the One Fylde Plan and agreed

the following strategic priorities for 2022-23.

Strategic aim

This year, one of our central priorities Is creating a period of calm and reflection, giving our colleagues

space to renew and refresh, focussing on the well-being of all our staff teams across One Fylde. This will

enable us to continue effectively with the quality improvement work begun last year, and will ensure that

we create a positive and empowering culture throughout One Fylde.

ObJectlve 1
To implement the One Fylde Quality Way, focussing on our eight Quality of Life Indicators relating to the

People we Support.

ObJectlve 2
To review the HR and Recruitment function across the Charity, ensuring we have an excellent People Plan

for our colleagues.

ObJectlve 3
To ensure we have robust finance systems and processes for financial analysis and reporting.

Ob/ective 4
To ensure a Fundraising Strategy is in place for One Fylde.

ObJectlve 5



Review and research electronic systems for support planning and care documentation, ready for

implementation In 2023.

Ob/ective 6
A Housing Strategy will be in place to ensure that we have a good standard of properties and excellent

customer service for the People we Support in the houses that we own and lease.

The pursuit of these strategic objectives is set within the context of an increasingly difficult financial

outlook, given that the effects of the pandemic remain evident In the ongoing recruitment and retention

challenges which result from the loss of staff from the sector. This is exacerbated by the high inflationary

pressures on both pay and non-pay costs, with which the rates paid by our commissioners have

unfortunately not kept pace with.

Thanks to its record of prudent financial management, One Fylde Is navigating these financial challenges

from a position of healthy unrestricted reserves and cash balances, which provide a buffer against

uncertainty and a downturn In financial performance in the short term, However, this needs to be

accompanied by a plan for relnvestlng —in both social care provision and housing —to achieve stability in

the medium term, which Is a key focus of work for the coming year.

Fundralslng Policy

The Charity generates minimal Income by fundraislng. Fundralslng activity is mainly via online giving and

the Charity does not engage the services of fundralslng consultants.

Investment Policy

The Charity maintains its banking with a reputable and established Clearing Bank, keeping cash ln an

interest-bearing account wherever possible.

SubJect to the requirements of the Charity's Investment Policy, cash not required for the maintenance of
reserves, is invested for the benefit of the Charity's beneficiaries, having regard to a balance of security and

return as follows. Any investments purchased are those recommended by a qualified IFA (Independent

Financial Advisor) whose opinion Is recorded in the minutes of the Charity. The Trustees note, however,

that It Is they who are wholly responsible for the decision to purchase an investment.

All acquisitions and dlsposals of investments are actloned only after the board has so decided. In general,

and subJect to changing conditions, the Trustees recognise the wisdom of balancing Investments between

those based on securities or bonds and those based on equities, and endeavour to mlnlmise risk whilst

maximlsing return by spreading investments between these types.

The Trustees recognise that investments which depend on the performance of the markets must be treated

as long term (l.e, able to remain invested for five years or more) and will seek to avoid placing cash In

investments if there are foreseeable circumstances in which it would be required earlier than this. During

the year the return on the Charity's fixed asset Investments was 12.6N (2021: 29.75M).

Reserves Policy

One Fylde is required to hold reserves in order to achieve Its charitable aims. In particular, as a Charity which

owns property, fixed asset reserves are held ln order to provide a quality and security of accommodation to
the people we support which would not otherwise be achievable. Reserves of cash are also held In order to



allow the Charity to continue operations when streams of funding reduce following, for example the death

or departure of people we support.

Notwithstanding working properties or other Investments held, the Trustees' policy is to hold reserves of

cash sufficient to allow a flexible and timely response to any urgent requirement for a package of care and

accommodation similar to those currently operating —this is represented by the unrestricted general fund,

The Trustees therefore consider it both prudent and realistic to have general funds of between 6950,000

and E1,900,000 (representing 1-2 months running costs) —within which should be cash balances of between

6500,000 and E1,000,000, Ideally. The Trustees, through their Finance Sub-Committee and otherwise, will

keep the level of reserves under review and take steps to keep any available funds surplus to the reserve

range outlined above fully invested in line with the Charity's Investments policy. They will also seek to

ensure, through management, that no decisions of the Charity allow the general fund to drop below the

levels described above considering the options for sustaining reserves in good time. As at 31 March 2022,

the Charity's general funds amounted to E1,242, 361 (Including cash balances of E2,339,660). This balance

is after separating designated funds which represent net fixed assets (long term assets held as property, less

mortgage balances due after more than one year in connection with those properties), and designated funds

for property investment, and the revaluation reserve which also forms part of the net long term property

total.

Going concern

Whilst the reserves held are within the target area, the Trustees are mindful that cash balances are higher

than required. However, as the changes in the way commissioners pay organisations in the future are

expected to have an adverse impact on cash flow, the Trustees believe a higher cash balance Is appropriate

at this time.

The Accounts are prepared on a going concern basis, which the Trustees consider to be appropriate having

considered the foreseeable future. The Charity holds reserves which are sufficiently In line with its reserves

policy.

Structure, governance and management

The Charity is Registered Charity number 1045039 and a charitable company limited by guarantee and was

Incorporated at Companies House in February 1995 as Company Number 3017303, having operated as an

unincorporated Charity since 1985. It is governed by a memorandum and articles of association which was

last amended on 20 March 2019. In the event of the company being wound up, members are required to

contribute an amount not exceeding E10.

The board of Trustees, of whom there may be an unlimited number, are appointed at the Annual General

Meeting for a three-year period under the procedure described in Section 27-38 of the Articles of

Association and may be deemed disqualified or removed from office as described In Section 39 of the

Articles. The Trustees meet six times a year and at other times as required.

All members of the Board give their time voluntarily and receive no benefits from the Charity. Any expenses

reclaimed from the Charity are set out In note 6 to the accounts.

Salaries paid to senior managers are set at a level which the Trustees consider to be competitive and are

reviewed from time to time with reference to comparable roles In similar organisations.



The current Trustees are already familiar with the practical work of the Charity, New Trustees are given an

Induction pack consisting of various Charity Commission publications giving guidance to Trustees, along with

the memorandum and articles and latest financial statements of the Charity. There ls an ongoing

programme of in-service training for Trustees which has included sessions on the Role of the Trustee, the
commissioning climate and similar subjects.

Employment Policy

One Fylde aims to ensure that no employee or candidate is subJect to unlawful discrimination, either directly

or Indirectly, on the grounds of age, disability, gender reassignment, marriage and civil partnership,

pregnancy and maternity, race (Including ethnic or national origins, colour and nationality), religion or belief

(including lack of belief), or sex and sexual orientation. This commitment applies to all aspects of
employment, Including:

~ recruitment and selection, including advertisements, Job descriptions, interview and selection

procedures

~ training

~ promotion and career development opportunities

~ terms and conditions of employment, and access to employment related benefits and facilities

~ grievance handling and the application of disciplinary procedures, and

~ selection for redundancy

The Organisation recognises the benefits of having a diverse workforce and will take steps to ensure that:

~ everyone receives equality of treatment in recruitment and employment

~ Job applicants are not asked for medical information before a Job offer Is made; that is unless there

are lawful reasons to ask for medical Information which Include; complying with disability

discrimination law when making interview arrangements and a genuine, Job related reason

~ additional protection from discrimination is given to Job applicants with a disability, and those with

a family history of illness

~ reasonably endeavours to recruit from the widest pool of qualified candidates possible

~ employment opportunities are open and accessible to all on the basis of merit

~ where appropriate, positive action may be taken to attract applications from all sections of society

and especially from those groups which are underrepresented In the workforce

~ selection criteria and processes do not discriminate unjustifiably on the grounds of age, disability,

gender reassignment, marriage and civil partnership, pregnancy and maternity, race (Including

ethnic or national origins, colour and nationality), religion or belief (Including lack of belief), sex and

sexual orientation, other than In those instances where the organisation is exercising lawfully

permitted positive action

Trustees attend events and are accessible for staff to engage with by listening to their views and opinions

and feeding back to the Executive team.

Risk Management

The management and mitigation of risk to individuals' safety is central to the planning, delivery and

monitoring of services, Staff are trained in risk assessment and focus on balancing reasonable risk alongside

responsibility for safeguarding In every aspect of their work. Safeguarding and whlstleblowing policies are



In place and function to gain information about any risk at an early stage so that appropriate Interventlons

can be considered. All safeguarding matters are reported to and scrutinised by the Board.

The Charity uses the services of Rradar Law and Health and Safety consultancy to reduce the risk of liability

for employment and safety related Issues. This service fosters the development of positive and appropriate

management practice and also provides insurance backed indemnity for preparation, representation and

certain awards at Employment Tribunals and Health and Safety Tribunals.

Financial risk is managed through the appointment of professionally qualified managers, scrutiny of a

corporate risk register, interim financial statements and internal audit procedures, but also through clear

communication between Trustees and management about the financial and regulatory position in relation

to current and proposed activities.

Organlsatlonal Structure

The Board of Management Is the decision-making body which runs One Fylde. It and its subcommittees

consist of volunteers who carry legalresponsibility for the affairs of the organisation. Members of the Board

are registered as directors of the Company Limited by Guarantee at Companies House, and also as Charitable

Trustees with the Charities Commission. The Board gives guidance and direction to management, sets

policy, and monitors financial matters. Trustees participate in the recruitment of senior staff and In hearing

disciplinary appeals against decisions of senior management.

During the year under review, the Leadership Team Is comprised of a Chief Executive Officer, a Director of

Finance and Support Services and a Director of Operations and Quality. Meeting weekly, the Leadership

Team dealt with day to day management matters, monitored quality of service, communicated decisions of

the Board, monitored financial matters etc. Membership of Leadership Team is ex officio, arising from

appointment to one of the senior management positions.

Pay is reviewed for key management posts in line with external benchmarklng and criteria will be set going

forward to manage any reviews.

The Senior Management Team (SMT) Meeting takes place every six weeks and exists to promote good

communication between staff and management, advocate for staff and service user concerns and pass

matters for decision up to the Leadership Team and Board

Staff Meetings —Supported Living, Homecare, Activities or Offic, are for discussion and communication of

everyday operational matters.

The Quality Group is a sub group to the Board which monitors the quality of service being delivered.

Associated organlsatlons

The Charity is affiliated to:
The Lancashire Learning Disability Consortium

The National Council for Voluntary Organlsations

Association of Chief Executives of Voluntary Organisatlons

Reference and Administrative Information

Charity name One Fylde
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Responsibilities of the Board of Trustees

The Trustees (who are also directors of the Charity for the purposes of Company Law) are responsible for

preparing the Trustees Annual Report (Including the Strategic Report) and the financial statements In

accordance with applicable law and United Kingdom Accounting Standards (United Kingdom Generally

Accepted Accounting Practice). Company and Charity law requires the Trustees to prepare financial



statements for each financial year which give a true and fair view of the state of affair of the charitable

company and of the incoming resources and application of resources, including the Income and expenditure

of the charitable company for that period. In preparing these financial statements, the Trustees are required

to:

~ select suitable accounting policies and then apply them consistently

~ observe the methods and principles in the charities SORP 2015 (FRS102)

~ make Judgements and estimates that are reasonable and prudent

~ state whether applicable UK accounting standards have been followed, subject to any material

departures disclosed and explained In the financial statements

~ prepare the financial statements on the going concern basis unless It Is inappropriate to presume

that the charitable company will continue to operate

The Trustees have overall responsibility for ensuring that the Charity has appropriate systems of control,

financial and otherwise. They are also responsible for keeping adequate accounting records which disclose

with reasonable accuracy at any time the financial position of the charitable company and to enable them

to ensure that the financial statements comply with the Companies Act 2006, the Charities Act 2011/2006

and the regulations made thereunder. They are also responsible for safeguarding the assets of the Charity

and hence for taking reasonable steps for the prevention and detection of fraud and other Irregularities and

to provide reasonable assurance that the charitable company Is operating efficiently and effectively, its

assets are safeguarded against unauthorised use or disposition, proper accounting records are maintained

and financial Information used within the charitable company is reliable and that the charitable company

compiles with relevant laws and regulations.

The Trustees have, as part of the business planning cycle, assessed business risks and their potential Impact

and likelihood of occurrence and where necessary investigated means to mitigate the risks.

Auditors

A resolution proposing that Champion Accountants LLP, Statutory Auditors, be re-appointed as auditors will

be put to the Annual General Meeting

In so far as the Trustees are aware:

~ there is no relevant audit information of which the charitable company's auditors are unaware; and

~ the Trustees have taken all steps that they ought to have taken in order to make themselves aware

of any relevant audit Information and to establish that the auditor is aware of that Information.

In addition to this years' Trustees Report, an Annual Review has been produced 'Wellbeing for All'.

The Trustees approve this report for the year ended 31"March 2022 in their capacity as company directors

and the Trustees' report on 28'" September 2022.

Approved on behalf

of the Board of Trustees

David Stanhope
Chair
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INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF ONE FYLDE

Opinion
We have audited the financial statements of One Fylde (limited by guarantee) (the 'charitable company') for
the year ended 31"March 2022 which comprise the Statement of Financial Activities, the Statement of
Financial Position (Balance Sheet), Statement of Cashflows and notes to the financial statements, including
a summary of significant accounting policies. The financial reporting framework that has been applied ln

their preparation Is applicable law and United Kingdom Accounting Standards (United Kingdom Generally
Accepted Accounting Practice).

In our opinion the financial statements:

give a true and fair view of the state of the charitable company's affairs as at 31st March 2022
and of its Incoming resources and application of resources, Including Its income and expenditure,
for the year then ended;
have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice; and

have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion
We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and
applicable law. Our responsibilities under those standards are further described In the Auditors
responsibilities for the audit of the financial statements section of our report. We are independent of the
charitable company in accordance with the ethical requirements that are relevant to our audit of the
financial statements in the UK, including the FRC's Ethical Standard, and we have fulfilled our other ethical
responsibilities In accordance with these requirements. We believe that the audit evidence we have
obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern
In auditing the financial statements, we have concluded that the trustees' use of the going concern basis of
accounting In the preparation of the financial statements Is appropriate.

Based on the work we have performed, we have not Identified any material uncertainties relating to events
or conditions that, individually or collectively, may cast significant doubt on the charitable company's ability
to continue as a going concern for the period of at least twelve months from when the financial statements
are authorised for Issue.

Our responsibilities and the responsibilities of the trustees with respect to going concern are described in

the relevant sections of this report.

Other Information
The Trustees are responsible for the other information. The other Information comprises the Information
included in the annual report, other than the financial statements and our Report of the Independent
Auditors thereon.

Our opinion on the financial statements does not cover the other Information and except to the extent
otherwise explicitly stated In our report, we do not express any form of assurance conclusion thereon.
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INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF ONE FYLDE- continued

In connection with our audit of the financial statements, our responsibility Is to read the other Information

and, in doing so, consider whether the other Information Is materially Inconsistent with the financial

statements or our knowledge obtained in the audit or otherwise appears to be materially misstated. If we

identify such material inconsistencies or apparent material mlsstatements, we are required to determine
whether this gives rise to a material misstatement in the financial statements themselves. If, based on the
work we have performed, we conclude that there is a material misstatement of this other information, we
are required to report that fact. We have nothing to report in this regard.

Opinions on the other matters prescribed by the Companies Act 2006
In our opinion, based on the work undertaken In the course of the audit:

the Information given in the Report of the Trustees for the financial year for which the financial

statements are prepared is consistent with the financial statements; and

the Report of the Trustees has been prepared ln accordance with applicable legal requirements

Matters on which we are required to report by exception
In light of the knowledge and understanding of the charitable company and Its environment obtained in the
course of the audit, we have not identified material misstatements in the Report of the Trustees.

We have nothing to report In respect of the following matters where the Companies Act 2006 requires us

to report to you if, in our opinion:
adequate accounting records have not been kept or returns adequate for our audit have not been
received from branches not visited by us; or
the financial statements are not in agreement with the accounting records and returns; or
certain disclosures of Trustees' remuneration specified by law are not made; or
we have not received all the Information and explanations we require for our audit; or

the trustees were not entitled to take advantage of the small companies' exemption from the
requirement to prepare a Strategic Report or In preparing the Report to the Trustees.

Responsibilities of Trustees
As explained more fully in the Statement of Trustees Responsibilities', the Trustees (who are also the
directors of the charitable company for the purposes of company law) are responsible for the preparation
of the financial statements and for being satisfied that they give a true and fair view, and for such Internal

control as the Trustees determine Is necessary to enable the preparation of financial statements that are
free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the Trustees are responsible for assessing the charitable company's

ability to continue as a going concern, disclosing, as applicable, matters related to going concern and using

the going concern basis of accounting unless the Trustees either Intend to liquidate the charitable company
or to cease operations, or have no realistic alternative but to do so.

Our responsibilities for the audit of the financial statements
Our ob)ectlves are to obtain reasonable assurance about whether the financial statements as a whole are
free from material misstatement, whether due to fraud or error, and to issue a Report of the Independent
Auditors that includes our opinion. Reasonable assurance Is a high level of assurance, but Is not a guarantee
that an audit conducted In accordance with ISAs (UK) will always detect a material misstatement when It

exists. Misstatements can arise from fraud or error and are considered material if, Individually or ln the
aggregate, they could reasonably be expected to influence the economic decisions of users taken on the
basis of these financial statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design

procedures in line with our responsibilities, outlined above, to detect material misstatements In respect of



irregularities, Including fraud, The event to which our procedures are capable of detecting irregularities,
including fraud is detafled below.

We obtained an understanding of the legal and regulatory frameworks applicable to the charitable
company and the sector in which they operate, We determined that the following laws and
regulations were most significant: the Charities SORP (FRS 102), the Companies Act 2006,
Employment regulation and Health and safety legislation.
We obtained an understanding of how the charitable company Is complying with those legal and
regulatory frameworks by making inquiries to the management.
We assessed the susceptlbflity of the charitable company's financial statements to material
misstatement including how fraud might occur, Audit procedures performed by the audit
engagement team included, '

o Identifying and assessing the design effectiveness of controls management has In place to
prevent and detect fraud:

o Understanding how those charged with governance considered and addressed the
potential for override of controls or other Inappropriate Influence over the financial

reporting process;
o Challenging assumptions and Judgements made by management ln its significant

accounting estimates;
o Identifying and testing Journal entries; In particular any Journal entries posted with

unusual combinations;
o Reviewing material variation from our expectations in the Income, expenses and balances,

and
o Assessing the extent of compliance with the relevant laws and regulations.

There are inherent flmitatlons In the audit procedures described above, and the further removed non-

compliance with laws and regulations Is from the events and transactions reflected in the financial
statements, the less likely we would become aware of it. Also, the risk of not detecting a material
misstatement due to fraud is higher than the risk of not detecting one resulting from error, as fraud may
involve deliberate concealment by, for example, forgery or Inherent misrepresentations or through
collusion.

A further description of our responslbflltles for the audit of the financial statement Is located on the Financial

Reporting councfl's webslte at www, frc.or, uk auditorsres onslbflltles. This description forms part of our
Report of the Independent Auditors,

Use of our report
This report Is made solely to the charitable company's members, as a body, In accordance with Chapter 3 of
Part 16 of the Companies Act 2006. Our audit work has been undertaken so that we might state to the
charitable company's members those matters we are required to state to them in an auditor's report and
for no other purpose. To the fullest extent permitted by law, we do not accept or assume responslbflity to
anyone other than the charitable company and the charitable company's members as a body, for our audit
work, for this report, or for the opinions we have fgomed.

P Buck ACA, DChA (Senior Statutory Auditor) l
for and on behalf of Champion Accountants LLP

7-9 Station Road

Hesketh Bank

Preston
Lancashire

PR4 6SN

2sf D't Js*~
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2022

f
2022

f

Statement of Financial Activities (including Income and expenditure account)

for the year ended 31 March 2022

Unrestricted Restricted
funds fundsNote

Total
Funds

2022

f

Total
funds

2021

f
Income:

Donations 6,483 6,483 2,283

Charitable activities:

Social care contracts

Property Income

Other Income

10,534,158

988,269

492,556

10,534,158 10,346,107

988,269 900,180

492,556 338,095

Total Incoming resources 12,021,466 0 12,021,466 11,586,665

Expenditure:

Charitable activities

Provision of social care

Landlord costs

10,844,564

854,495
8,682 10,853,246 10,202,618

854,495 1,013,390

Total expenditure 11,699,059 8,682 11,707,741 11,216,008

Gains/(losses) on revaluation of
Investments 1,330 1,330 2,417

Net income 323,737 (8,682) 315,055 373,074

Net transfer between funds

Unreallsed gain on fixed asset revaluation

8,634

667,647
(8,634)

667,647 918,178

Net movement In funds 1,000,018 (17,316) 982,702 1,291,252

Reconciliation of funds

Total funds brought forward 6,571,180 97,973 6,669,153 5,377,901

Total funds carried forward 7,571,198 80,657 7,651,855 6,669,153

The statement of financial activities includes all gains and losses recognised in the year.
All income and expenditure derives from continuing activities.
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Balance Sheet as at 31 March 2022

Fixed assets:

Note

2022 2021

Tangible assets

Investments

6,980,834 6,433,305

11,871 10,541

Total fixed assets 6,992,705 6,443,846

Current Assets:

Debtors

Cash at bank and in hand

Total current assets

10 843,655

2,339,660

3,183,315

1,022,597

1,990,150

3,012,747

Liabilities:

Creditors: Amounts falling due within one year 1,724,210 1,668,578

Net current assets 1,459' 105 1p344,169

Total assets less current liabilities 8,451,810 7,788,015

Creditors: Amounts falling due after more than one
year 12 666,058 800,590

Provisions for liabilities 13 133,897 318,272

Total net assets 7,651,855 6I669,153

The funds of the charity:

Restricted funds

Unrestricted Income funds

Designated —revaluation reserve

Designated —unrestricted net fixed assets fund

Designated - property Investment fund

Total charity funds

16

80,657

1,242, 361

2,861,921

3,030,916

436,000

7,651,855

97,973

1,330,986

2, 192,944

3,047, 250

6,669,153

The notes on pages 18 to 27 form part of these accounts
Approved and authorised for issue by the trustees on 28'" September 2022
Signed on behalf of the Trustees

David Stanhope
Chair
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Statement of cash flows

for the year ended 31 March 2022

Note

2022 2021

Cash flows from operating activities:

Net cash provided by operating activities 553i 119 ty020 771

Cash flows from InvestIng activities:

Purchase of tangible fixed assets

Proceeds from sale of fixed assets

(105,351)

42,304

(96,589)

179,686

Net cash provided by Investing activities (63,047) 83,097

Cash flows from financing activities:

Repayments of borrowing

Bank loan

Net cash provided by financing activities

(140,562) (89,598)

50,000

(140,562) 39,598)

Change in cash and cash equivalents in the year

Cash and cash equivalents at the beginning of the year

349,510

1,990,150

1,064,270

925,880

Total cash and cash equivalents at the end of the year 2p339p660 1p990p150

Reconciliation of net Income to net cash flow from

operating activIties

Net movement in funds 982,702 1,291,252

Adjustments for:

Depreciation

(Profit)/loss on disposal of fixed assets

Revaluation of properties (unrealised)

(Gain) on investments (unreallsed)

(Increase)/decrease in debtors

Increase/(decrease) In creditors

Increase/(decrease) in provisions

Net cash provided by operating activities

204, 111

(20,946)

(667,647)

(1,330)

178,942

61,662

(184,375)

193,068

4,094

(918,178)

(2,417)

44,370

205,970

202,612

553,119 1,020,771
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Notes to the accounts

The Charity Is a registered Charity and a charitable company limited by guarantee and Is Incorporated In

the UK,

Accounting policies

The principal accounting policies adopted, judgments and key sources of estimation uncertainty in

the preparation of the financial statements are as follows:

Basis of accounting
The financial statements have been prepared In accordance with Accounting and Reporting by
Charities: Statement of Recommended Practice applicable to charities preparing their accounts in

accordance with the Financial Reporting Standard Applicable in the UK and Republic of Ireland
(Charities SORP (FRS 102)), the Financial Reporting Standard applicable In the UK and Republic of
Ireland (FRS 102) and the Companies Act 2006.

One Fylde meets the definition of a public benefit entity under FRS 102. Assets and liabilities are
Initially recognised at historical cost unless otherwise stated In the relevant accounting policy.

Preparation of accounts on a going concern basis
The Charity continues to hold cash reserves at the higher end of the cash reserves policy of between
ES00,000 and E1,000,000 In the period since the balance sheet date. Pro)ected cash flow forecasts
for the next 12 months indicate that this will continue to be the case. On this basis the Charity Is a
going concern.

Income
Income from funding bodies and clients are accounted for when the Charity is entitled to the funds
on an accruals basis. Income from rents are accrued on a straight line basis over the length of the
tenancy. Donations are accounted for as received by the Charity.

Fund accounting
Unrestricted funds are available to spend on activities that further any of the purposes of the Charity.
Restricted funds are donations which the donor has specified are to be used solely for a particular
purpose.

Expenditure and Irrecoverable VAT

Expenditure is recognised on an accruals basis as a liability Is Incurred. Value added tax Is not
recoverable by the Charity, and as such Is included in the relevant costs.

Expenditure on charitable activities comprises those costs incurred by the Charity In the delivery of
its activities and services to beneficiaries. It includes both costs that can be allocated directly to such
activities and their associated support costs.

Allocation of support costs
Support costs are those functions that assist the work of the Charity but do not directly undertake
charitable activities. Support costs Include back office costs, finance, human resources and
governance costs which support the Charity's activities. These costs are apportioned between
activities on the basis on Income generated.

Operating Leases
Rental charges are charged to the SoFA on a straight line basis over the life of the lease.
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Tangible fixed assets
Fixed assets, other than properties, are stated at purchase price, less depreciation and amounts

written off. Properties are stated at their market value. Depreciation Is provided at the following

annual rates in order to write off each asset over Its estimated useful life:

Freehold and leasehold property
Improvements to leasehold property
Fixtures and flttlngs

Office equipment
Motor vehicles
Furnishings

2% on cost/revalued amount
straight line over the period of the lease
2596 reducing balance method
25% reducing balance method
25% reducing balance method
20% reducing balance method

Individual expenditure below f100 Is not capitalised.

No depreciation is provided on freehold and long leasehold land.

Properties are revalued externally by a professional chartered surveyor every five years and internally

in the intervening years. Internal valuations are carried out using published data on the changes in

property prices in the appropriate postcode areas.

Investments
Investments are included at market value at the balance sheet date and the gain or loss Is transferred

to the SoFA.

Debtors
Trade debtors and other debtors are recognised at the settlement amount due after any trade
discounts offered. Prepayments are valued at the amount prepaid net of trade discounts due.

Cash at bank and in hand

Cash at bank and cash in hand includes cash and bank accounts with Immediate access.

Creditors and provisions
Creditors and provisions are recognised where the Charity has a present obligation resulting from a

past event that will probably result In the transfer of funds to a third party and the amount due In

settle the obligation can be measured or estimated reliably. Creditors and provisions are normally

recognised at their settlement amount after allowing for any trade discounts due.

Deferred Income
Where income received for social care contracts remains unspent at the end of the financial year this

is carried forward as deferred income (balance sheet creditors) to be utilised for the benefit of the
people we support In future periods. If any money remains unspent after one year these are released

to Income on the statement of financial activities.

Lease payments received in advance are released to the SOFA over the length of the lease.

Financial instruments
The Charity only has financial assets and financial liabilities of a kind that qualify as basic financial

instruments. Basic financial instruments are initially recognised at transaction value and subsequently

measured at their settlement value with exception of bank loans which are subsequently measured

at amortlsed cost using the effective interest method.
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PensIons
The Charity operates three money purchase defined contribution pension schemes. Contributions are
charged in the Statement of Financial Activities as they become payable in accordance with the
scheme.

2. AnalysIs of expenditure on charitable activities

Provision of
social care Housing costs

5

2022
Total

f

2021
Total

5

Direct staffing costs

Staff training and recruitment

Activity costs

Operational other costs

Property rental and mortgage costs

Council tax and utility costs

Property maintenance costs

Insurance

Depreciation

Other property costs

Bad debt provision

Fleet 8 travel

Miscellaneous costs

Marketing, communications & engagement

Support costs

Governance costs

8,910,800

200,793

25,601
134,049

47,213

96,321

42, 156

18,452

13,122

1,327,680

37,059

48,870

371,883

24,933
135,852

9,194

93,076

42,653

124,557

3,477

8,959,670

200,793

25,601

134,049

371,883

24,933
135,852

56,407

189,397

42,653

0

42, 156

18,452

13,122

1,452, 237

40,536

8,301,439

147,371
20,562

169,700

318,462

21,507

277,048

47,460

182,544

31,658

22,918
29,803

16,904

7,455

1,568,875

52,302

10,853,246 854p495 11,707,741 11,216,008

3. Summary analysis of expenditure and related Income for charitable activities

Provision of
social care

Housing

costs
2022
Total

6

2021
Total

f

Costs

Care Contract income

Rents

Otherlncome

(10,853,246)

10,534,158

492,556

(854,495)

988,269

(11,707,741) (11,216,008)
10,534,158 10,346,107

988,269 900,180

492,556 338,095

hlet contribution to charitable funds 173,468 133,774 307,242 368,374
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4. Analysis of governance and support costs

Support
costs

Governance
costs

2022
Total

E

2021
Total

E

Payroll and related costs

Office costs

Audit fees

Legal and professional fees

942,140

442, 590

67,507

30,036

10,500

972,176
442,590

10,500

67,507

1,055,945

508,281

23,100

33,851

1,452,237 40~536 tp492p773 1y621~177

5. Net income/expenditure for the year

This is stated after charging:

2022
E

2021
E

Depreciation of tangible fixed assets
(Profit)/Loss on disposal of fixed assets
Audit fee -for year

-overprovision in previous year
Interest payable on bank loans & mortgages

Operating leases - equipment
Property rents

204, 111
(20,946)
12,600
(2,100)
17,931

2,124
359,532

193,608
4,094

23,100

19,246
4,280

305,210

6, Analysis of staff costs, Trustees remuneration and expenses, and the cost of key management

personnel

Wages and salaries

Social security costs
Pension costs

2022

8,291,783
692,981
252,002

2021
E

8,226, 140
668,662
268,287

9,236,766 9,163,089

Included In reorganlsation costs are redundancy, and ex gratia payments of E43,699, relating to two

people.

Number of employees whose total employee benefits is In excess of E60,000 (including pension

payments and ex gratia payments) Is as follows:

E60,000-E69,999
E70,000-E79,999
E80,000-E89,999
E90,000-E99,999
E100,000-E110,000

20
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The Charity Trustees were not paid nor did they receive any other benefits from employment with
the Charity during the year (2021: nil). Trustee expenses paid during the year were Enll (2021: nil).

The key management personnel of the Charity comprise the Chief Executive Office, Head of Care,
Head of Staff Services, and Head of Corporate Services. The total employee remuneration of the key
management personnel of the Charity was 6355,845. (2021, f404,991).

Staff Numbers

The average headcount In the year was 376 (2021: 406). Full time equivalent 307 (2021: 323)

8. Tangible fixed assets

Freehold
Land and
Buildings

f

Long

Leasehold
Land and
Buildings

E

Fixtures,
Fittings,

Furnishings

Leasehold EquIpment and
Imp'ments Motor Vehicles

f f
Total

Cost/ valuation

As at 1 April 2021

Additions

Disposals

Revaluation

(20,000)

290,995 292,950

2,929,950 3,065,000 9,430 1,856,443

105,351

(2,355)

7,860,823

105,351

(22,355)

583,945

As at 31 March 2022 3,200,945 3,357,950 9,430 1,959,439 8,527,764

Depreciation

As at 1 April 2021

Charge for the year

On disposals
Transfer to revaluation
reserve

41,103 42,599

41,103 (42,599)

5,024

489

1,422, 494 1,427, 518

119,920 204, 111

(997) (997)

(83,702)

As at 31 March 2022 5,513 1,541,417 1,546,930

Net book value

As at 31 March 2022

As at 1 April 2021 2,929,950 3,065,000 4,046 433,949 6,433,305

3)200)945 3~357g950 3p917 418p022 6y980p834

The cost or valuation of freehold buildings and long leasehold buildings, on which depreciation is

charged, amounted to 6 4,585,684. The carrying amount of freehold land and buildings and long
leasehold land and buildings are considered to be at the open market value. A internal valuation, of
these assets, was carried out at the year end. The freehold land and buildings and long leasehold land
and buildings were revalued at f3,200,945 and E3,357,950 respectively at that time,

The historical cost of freehold land and building less accumulated depreciation was E 1,724,874, as at
31 March 2022. The historical cost of long leasehold land and building less accumulated depreciation
was f1,991,406 as at 31 March 2022.
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9. Fixed assets Investments

Investments held In the UK primarily to provide

an Investment return
2022 2021

At valuation
At 1 April 2021
Unreallsed ga(n/(loss) on investments

10,541
1,330

8,124
2,417

At 31 March 2022 11,871 10,541

Nominal

value Cost Valuation

40 Charifund accumulation units 2,812 2,812 11,871

10. Debtors

Amounts due within one year:
Trade debtors
Other debtors
Prepayrnents and accrued income

2022
f

679,314
27,284

137,057

2021
6

887,922
14,351

120,324

843,655 1,022,597

11. Creditors (amounts falling due within one year)
2022

f
2021

Trade creditors
Social security and other taxes
Mortgages (secured)
Bankloan
Deferred income
Accruals

Other creditors

317,759
181,307
88,710

521,922
538,640

75,872

462, 199
206,008
90,574

4,166
450,019
393,597
62,015

1,724,210 1,668,578
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12. Creditors(amounts falling due after more than one year and payable by instalments)
2022 2021

E E

Mortgages (due within 1-2 years)
Mortgages (due within 2-5 years)
Mortgages (due after 5 years)

88,710
354,838
222, 510

90,574
362,294
301,888

Bankloan
Bankloan

(due within 1-2 years)
(due within 2-5 years)

10,000
35,834

666I058 800,590

The mortgages are secured against the freehold and long leasehold properties. The proportion of the
liability to the value of the assets charged Is 18% (2021: 229(). The interest rate charged on the
mortgages was between 1.75Yo and 2.659'o above base rate. The bank loan was repaid after the year
end.

13. Provision for liabilities

As a result of the merger the charity has acquired several onerous contracts
equipment.

2022
E

for IT and office

2021
E

Balance as at 1 April 2021
Released in the year
Provision for additional costs

318,272
(184,375)

115,660
(44,718)
247,330

Balance as at 31 March 2022 133,897 318,272

14. Deferred Income

2022
E

2021
E

Balance as at 1 April 2021
Amount released to Income earned from charitable activities
Amount deferred In year

450,019
(293,252)
365,155

399,703
(232,876)
283,192

Balance as at 31 March 2022 521,922 450,019
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15. Obligations under operating leases

As at 31 March 2022, the Charity had future minimum lease payments under non-cancellable

operating leases for each of the following periods:
2022 2021

E

Equipment
Payments due
—within one year
- between one and fiv years

33,190
20,409

35,085
53,600

53,599 88,685

Land and buildings

Payments due
- within one year
—between one and five years
—more than five years

318,700
1,073,454

867,014

258,991
905,671
522,455

2,259,168 1,687,117

The Charity aims to secure long leases (between 5 and 15 years) on its leased residential properties in order
that tenants can have greater security of tenure and the costs to the Charity are minlmised.

16. ' Movement In funds

Balance at 1
April 2021

Incoming
resources

Resources
expended

Transfers
between

funds
Funds at 31
March 2022

Unrestricted funds

General Fund

Designated revaluation fund

Designated - unrestricted net asset
funds

Designated - property investment
fund

Restricted funds

1,330,986 12,021,466

2,192,944 668,977

3,047,250

97,973

(16,334) 3,030,916

(8,682)

436,000

(8,634)

436,000

80,657

(11,699,059) (411,032) 1,242, 361

2,861,921

Total 6i669i153 12i690i443 (11i707i741) 7,651,855
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Name of unrestricted fund

General fund

Designated funds:

description, nature and purpose of the fund

The "free reserves" after allowing for all designated funds.

The designated revaluation fund Is the difference between the cost
or valuation of properties and investments when first recognised,
less any depreciation and Its subsequent revalued amount.

The designated net assets fund consists of the net book value of
fixed assets as shown on the balance sheet, less the balance on
loans due after more than one year and the revaluation reserve
element noted above.

The trustees took the decision to create a designated fund for a

specific future project. This specific project is an Investment in

properties owned by the charity to Improve their condition. The
amount allocated to the designated funds Is taken from the
independent surveyor's report.

Balance at 1 Net Funds at 31
April 2021 movement March 2022

Unrestricted funds

General Fund

Designated revaluation fund

Designated - unrestricted net asset funds

Designated - property Investment fund

1,330,986

2,192,944

3,047,250

(88,625)

668,977

(16,334)

436,000

1,242, 361

2,861,921

3,030,916

436,000

6,571,180 1,000,018 7,571,198

Restricted Funds

Transferred from OHT

Dementia Service

I-lead oNce refurbishment

Childrens Service

Sensory Room

Other

38,775

34,700

5,475

5,592

13,431

(653)

(16,663)

38,122

18,037

5,475

5,592

13,431

97,973 (17,316) 80,657

TOTALFUNDS 6i669i153 982)702 7i651i855
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17, Financial Instruments

Financial instruments measured at amortised cost comprise mortgages provided

of Scotland
2022

6

by The Royal Bank

2021

Mortgages (due within one year)
Mortgages (due within 1-2 years)

Mortgages (due within 2-5 years)

Mortgages (due after 5 years)

88,710
88,710

354,838
222, 510

90,574
90,574

362,294
301,888

754p768 845,330

18. Related Party TransactIons

No trustee or other person related to the Charity had any personal interest in any contract or

transaction entered Into by the Charity during the year. (2021: nil).

19. Funds held on behalf of People we Support

2022 2021

Balance brought forward

Movement In year

Balances at the end of the year

79,871
(9,895)

69,976

79,582
289

79,871

The charity acts as agents in relation to these monies. The Income/expenditure and balances are not

included In the financial statements.

20. Legal status of the Charity

One Fylde is a company limited by guarantee and has no share capital. In the event of the Charity

being wound up, the liability in respect of the guarantee is limited to 610 per member of the

Charity,

No tax charges have arisen in the Charity.

21. Taxatlon

As a Charity, One Fylde is exempt from tax on Income and gains falling within section 505 of the Taxes

Act 1988 or section 252 of the Taxation of Chargeable Gains Act 1992, to the extent that these are

applied to its charitable objects
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