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Structure, governance and management

Governing Document

The trust is constituted under a deed dated 22nd December 1994. It is registered as a charity with the
Charity Commission (charity number 1045027).

Management

The trustees meet together with the clerk on a quarterly basis at which time the trustees agree the
broad strategy and areas of activity for the Trust, including consideration of projects to be undertaken,
investment performance, reserves and risk management policies etc.

The day to day administration is dealt with by the chairman with the assistance of the clerk.

Trustee Induction and Training

The need for specialist skills are considered when considering and nominations for new trustees.

New trustees attend a meeting with the existing trustees and are briefed with regard to their legal
obligations under the charities acts. They are provided with a copy of the governing trust deed and
given a brief history of the Trust. They are also provided with a copy minutes of the recent trustees
meetings, and copies of the last three years' annual reports and accounb .

All trustees are encouraged to attend appropriate external training events which will assist them in
fulfilling their role.

The trustees give freely of their time and no trustee remuneration was paid during the year. Details of
related party transactions are contained within note 2 to the accounts

Related Parties

The charity has a subsidiary undertaking, Straffords Limited a company registered under the
Companies Acts. The trust ovms all of the issued share capital of the company; these being acquired
as part of the legacy to the company from the estate of Miss Audrey Stratford in 2000. The company
makes distributions of profit to the charity after taking into account the sums required for its day to day
operations.

Objectives and activltles

The objects of the Charity are to benefit the inhabitants of King's Lynn and to advance education by the
establishment and maintenance of a collection of documents, records and recordings illustrating the
past, contemporary and developing history of King's Lynn. Making, acquiring, and maintaining records
of any or every aspect of King's Lynn's geology, prehistoiy and history. Making, acquiring, indexing,
storing and maintaining audio and visual recordings of the sounds and sights of contemporary and
developing Kings Lynn. Commencing and advancing the compilation of a comprehensive street plan of
King's Lynn, showing changes f;om the early settlements at King's Lynn until the modern industrial age
and thereafter. Making such collections available for public use by educational institutions and by
persons concerned with research. In general for such charitable purposes for the benefit of the
inhabitants of King's Lynn as the Trustees shall think fit.

The objectives for the year are shaped by these strategic aims with a view to maintaining a stable
programme of recording both current and recent historical events and lifestyles. In view however of the
reduction in the investment income received following the economic downturn the trustees have taken
the decision to postpone any major projects until matters improve.
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The trustees continue to explore other avenues to achieve the objectives of the trust.

In shaping the activities for the year and considering the activities undertaken the trustees have
considered the Charity Commission guidance on public benefit including the policy with regard to fee
charging. The trustees give careful consideration to all of these aspects when deciding upon the
projects undertaken in general and upon the level of admission costs to public pertorrnances for those
eligible for concessions and those on low incomes.

Achievements and performance

The trust has been working on increasing its profile locally and continuing to improve its website with a
view to making the objects of the trust clear and the grant making process easier for potential
applicants.

The trust has supported a number of projects this year and are mindful of trying to publicise such
grants in order to increase the profile of the trust. The projects supported this year are Collusion to
present a light show in King's Lynn called the intergalactic Hanseatic League using time travel to focus
on climate change, King's Lynn Festival to produce a town tour film in association with the students on
the College of West Anglia, Access to continue their work supporting migrant communities in King' s
Lynn and King's Lynn Civic Society to errect an interpretation board of old South Lynn.

Financial review

a) Charithr
The trust is reliant upon the income from investments to fund its operational and charitable activities. Its
overall aim therefore is to keep its expenditure in line with the income from the investments so as to
preserve the capital value of the trust in real terms.

Incoming resources decreased during 2020-21 by f18,527 to F47, 185. In 2019-20 the income
increased by f13,169 to F65,712.

This year the trust has enjoyed a net surplus of F131,631. In the previous year the results showed an
overall deficit of f63,036. Net realised gains on listed shares sold amounted to E4 (2020 6123). There
was an unrealised gain on listed investments in the year of F133,121 (2020: f95,742 loss). The
unrealised gain on revaluation of investment properties amounted to Fnil (2020 615,000).

The net incoming resources before taking into account the gains and losses on investments amounted
to a surplus of F1,494 (2020 F17,583).

As at 5 April 2021, the charity held total funds of E2,218,163 (2020: F2,086,532). There are no
restricted or designated funds. The trustees consider this level of retained reserve to be appropriate
with regard to the charity's objectives.

b) ~Grou
Group income stayed consistent with last year with an decrease of only 3.2% to f1,756,143. The gross
trading profit of the group decreased to F290,979 (2019-20: F308,660). Gross margin on trading
remained consistent at 17.67% compared to 17.78% in 2020.

Net Group income afier gains on investments and the revaluation of investment property increased by
F218,806 to F225,700. As at 5 April 2021, the Group held total funds of F2,504,284 (2020: E2,278,584).

Principal Risks and Uncertainties

The principal risks aifecting the charity are market risks applying to the valuations of listed investments
and investment property. These are influenced by general economic conditions. The trustees consider
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that the diversity of the charity's investment porffolio, together with the risk profile of the managed
funds, is such that such risks are effectively mitigated.

Plans for future periods

The trustees will continue to encourage applications for funding and consider them in furtherance of the
trusts objectives.

The trustees' annual report was approved on . .95.~~~.k. .W. . . . . . and signed on behalf of the board
of trustees by:

Mr JA el
Chairman
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The trustees are responsible for preparing the trustees' report and the financial statements in

accordance with applicable law and United Kingdom Accounting Standards (United Kingdom Generally
Accepted Accounting Practice).

The law applicable to charities in England and Wales requires the charity trustees to prepare iinancial
statements for each year which give a true and fair view of the state of affairs of the charity and of the
incoming resources and application of resources, of the charity for that period.

In preparing these financial statements, the trustees are required to:

~ select suitable accounting policies and then apply them consistently;

~ observe the methods and principles in the applicable Charities SORP;

~ make judgments and accounting estimates that are reasonable and prudent

~ state whether applicable UK Accounting Standards have been followed, subject to any material
departures disclosed and explained in the financial statements;

~ prepare the financial statements on the going concern basis unless it is inappropriate to presume
that the charity will continue in business.

The trustees are responsible for keeping adequate accounting records that are sufficient to show and
explain the charity's transactions and disclose with reasonable accuracy at any time the financial
position of the charity and enable them to ensure that the financial statements comply with the
Charities Act 2011, the applicable Charities (Accounts and Reports) Regulations, and the provisions of
the Trust Deed. They are also responsible for safeguarding the assets of the charity and hence for
taking reasonable steps for the prevention and detection of fraud and other irregularities.
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Opinion

We have audited the consolidated financial statements of The A M Strafford Charitable Trust and its
subsidiaries (the 'Group') for the year ended 5 April 2021 which comprise the consolidated statement of
financial activities, the consolidated balance sheet, the consolidated statement of cash flows and the
related notes, including a summary of significant accounbng policies. The financial reporting framework
that has been applied in their preparation is applicable law and United Kingdom Accounting Standards,
including FRS 102 The Financial Reporting Standard applicable in the UK and Republic of Ireland
(United Kingdom Generally Accepted Accounting Practice).

In our opinion, the financial statements:

~ give a true and fair view of the state of the group's affairs as at 5 April 2021 and of its incoming
resources and application of resources, including its income and expenditure, for the year then
ended;

~ have been propeAy prepared in accordance with United Kingdom Generally Accepted Accounting
Practice;

~ have been prepared in accordance with the requirements of the Charities Act 2011.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and
applicable law. Our responsibilities under those standards are further described in the auditor's
responsibilities for the audit of the financial statements section of our report. We are independent of the
charity in accordance with the ethical requirements that are relevant to our audit of the financial
statements in the UK, including the FRC's Ethical Standard, and we have fulfilled our other ethical
responsibilities in accordance with these requirement. We believe that the audit evidence we have
obtained is suflicient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern

We have nothing to report in respect of the following matters in relation to which the ISAs (UK) require
us to report to you where:

the trustees' use of the going concern basis of accounting in the preparation of the financial
statements is not appropriate; or

the trustees have not disclosed in the financial statements any identified material uncertainties
that may cast significant doubt about the charity's ability to continue to adopt the going concern
basis of accounting for a period of at least twelve months from the date when the financial
statements are authorised for issue.
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Other Information

The other information comprises the information included in the annual report, other than the financial
statements and our auditor's report thereon. The trustees are responsible for the other information. Our
opinion on the financial statements does not cover the other information and, except to the extent
otherwise explicitly stated in our report, we do not express any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other
information and, in doing so, consider whether the other information is materially inconsistent with the
financial statements or our knowledge obtained in the audit or otherwise appears to be materially
misstated. If we identify such material inconsistencies or apparent material misstatements, we are
required to determine whether there is a material misstatement in the financial statements or a material
misstatement of the other information. If, based on the work we have performed, we conclude that
there is a material misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.

Matters on which we are required to report by exception

In the light of the knowledge and understanding of the charity and its environment obtained in the
course of the audit, we have not identified material misstatements in the trustees' reporL

We have nothing to report in respect of the following matters in relation to which the Charities Act 2011
requires us to report to you if, in our opinion:

~ the information given in the trustees' report is inconsistent in any material respect with the
financial statements; or

~ adequate accounting records have not been kept or

~ the financial statements are not in agreement with the accounting records and returns; or

~ we have not received all the information and explanations we require for our audit.

Responsibilities of trustees

As explained more fully in the trustees' responsibilities statement, the trustees are responsible for the
preparation of the consolidated financial statements and for being satisfied that they give a true and fair
view, and for such internal control as the trustees determine is necessary to enable the preparation of
financial statements that are free from material misstatement, whether due to fraud or error.

In preparing the consolidated financial statements, the trustees are responsible for assessing the
charity's ability to continue as a going concern, disclosing, as applicable, matters related to going
concern and using the going concern basis of accounting unless the trustees either intend to liquidate
the charity or to cease operations, or have no realistic alternative but to do so.
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Auditor's responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole
are free from material misstatement, whether due to fraud or error, and to issue an auditor's report that
includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an
audit conducted in accordance with ISAs (UK) will always detect a material misstatement when it
exists. Misstatements can arise from fraud or error and are considered material if, individually or in the
aggregate, they could reasonably be expected to influence the economic decisions of users taken on
the basis of these iinancial statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design
procedures in line with our responsibilities, outlined above, to detect material misstatements in respect
of irregularities, including fraud. The extent to which our procedures are capable of detecting
irregularities, including fraud is detailed below:

We identify and assess the risks of material misstatement of the financial statements, whether due to
fraud or error, and then design and perform audit procedures responsive to those risks, including
obtaining audit evidence that is sufficient and appropriate to provide a basis for our opinion.

In identifying and assessing risks of material misstatement in respect of irregularities, including fraud
and non-compliance with laws and regulations, we considered the following: the nature of the industry
and sector, control environment and business performance including the key drivers for directors'
remuneration; the Companies own assessment of the risks that irregularities may occur either as a
result of fraud or error; results of our enquiries of management; any matters we identified having
obtained and reviewed the companies documentation of their policies and procedures relating to
identifying, evaluating and complying with laws and regulations and whether they were aware of any
instances of non-compliance; detecting and responding to the risks of fraud and whether they have
knowledge of any actual, suspected or alleged fraud.

In common with all audits under ISAs (UK) we are also required to perform specific procedures to
respond to the risk of management ovemde. We also obtained an understanding of the legal and
regulatory framework that the Company operates in, focusing on provisions of those laws and
regulations that had a direct effect on the determination of material amounts and disclosures in the
financial statements. The key laws and regulations we considered in this context included the UK
Companies Act and tax legislation.

As a result of performing the above, we identified accounting estimates as a key audit matter related to
the potential risk of fraud. Our procedures to respond to risks identifie included the following: all
material accounting estimates tested to supporting documentation to assess compliance with
provisions of relevant laws and regulations; performance of analytical procedures to identify any
unusual or unexpected relationships that may indicate risks of material misstatement due to fraud.

As part of an audit in accordance with ISAs (UK), we exercise professional judgment and maintain
professional scepticism throughout the audit. We also:

Identify and assess the risks of material misstatement of the financial statements, whether due to
fraud or error, design and perform audit procedures responsive to those risks, and obtain audit
evidence that is sufficient and appropriate to provide a basis for our opinion. The risk of not
detecting a material misstatement resulting from fraud is higher than for one resulting from error,
as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the ovemde
of internal control.

Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of the internal control.
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~ Evaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by the trustees.

~ Conclude on the appropriateness of the trustees' use of the going concern basis of accounting
and, based on the audit evidence obtained, whether a material uncertainty exists related to events
or conditions that may cast signiTicant doubt on the charity's ability to continue as a going
concern. If we conclude that a material uncertainty exists, we are required to draw attention in our
auditor's report to the related disclosures in the financial statements or, if such disclosures are
inadequate, to modify our opinion. Our conclusions are based on the audit evidence obtained up
to the date of our auditor's report. However, future events or conditions may cause the charity to
cease to continue as a going concern.

~ Evaluate the overall presentation, structure and content of the consolidated financial statements,
including the disclosures, and whether the financial statements represent the underlying
transactions and events in a manner that achieves fair presentation.

We communicate with those charged with governance regarding, among other matters, the planned
scope and timing of the audit and significant audit findings, including any significant deficiencies in

internal control that we identify during our audit.

Use of our report

This report is made solely to the charity's members, as a body, in accordance with Part 4 of the
Charities (Accounts and Reports) Regulations 2008. Our audit work has been undertaken so that we
might state to the charity's members those matters we are required to state to them in an auditors
report and for no other purpose. To the fullest extent permitted by law, we do not accept or assume
responsibility to anyone other than the charity and the charity's members as a body, for our audit work,
for this report, or for the opinions we have formed.

Mrs Sharon Edwards F.C.A. (Senior Statutory
Auditor)

48 King Street
King's Lynn
Norfolk
PE30 1HE

For and on behalf of
Mapus-Smith & Lemmon LLP
Chartered Accountants & Statutory Auditor
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Income and endowments
Incoming resources from generating funds:
Commercial trading operation
Investment income
Other income

2021
Unrestricted

funds Totalfunds
Note 6 6

1,646, 057 1,646,057
6 60,000 60,000
7 50,086 50,086

2020

Totalfunds

1,736,408
78,617

95

Total Income 1,756, 143 1,756, 143 1,815,120

Expenditure
Expenditure on raising funds:

Commercial trading operation
Investment management costs

Expenditure on charitable activities
Governance costs

(1,607,493) (1,607,493)
8 (29,438) (29,438)

9,10 (12,129) (12,129)
9 (14,508) (14,508)

(1,669,871)
(20,883)
(20,624)
(16,229)

Total expenditure (1,663,568) (1,663,568) (1,727,607)

Net (losses)/gains on investments

Net Income and net movement in funds

11 133,125 133,125

225, 700 225, 700

(80,619)

6,894

Reconciliation of funds
Total funds brought forward

Total funds carried forward

2,278,584 2,278,584 2,271,690

2,504,284 2,504,284 2,278,584

The statement of financial activities includes all gains and losses recognised in the year.
All income and expenditure derive from continuing activities.

The notes on pages 13 to 25 form part of these financial statements.
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Group
2021

Note F

Group
2020
6

Charity
2021
6

Charity
2020
F

Fixed assets
Tangible assets
Investments

15 226, 019
16 1,577,806

243, 155
1,446,685 1,877,623 1,746,502

1,803,825 1,689,840 1,877,623 1,746,502

Current assets
Stock
Debtors

Cash at bank and in hand

336,300 317,603

17 221 630 229 134 104,496 104,634
516,179 440, 193 256, 902 248, 857

1,074, 109 986,930 361,398 353,491

Creditors: amounts falling due within one
year 18

Net current assets

Total assets less current liabilities

301,288

772,821

304,997

681,933

20,858 13,461

340,540 340,030

2,576,646 2,371,773 2,218,163 2,086,532

Creditors: falling due after more than one year 19
Provision for liabilities 20

6,878
65,484

26, 043
67, 146

Net assets 2,504,284 2,278,584 2,218,163 2,086,532

Funds of the charity
Unrestricted funds

Total charity funds

2,504,284 2,278,584 2,218,163 2,086,532

2,504,284 2,278,584 2,218,163 2,086,532

These finapcial statements were approved by the board of trustees and authorised for issue on
.C25 (.i.& (..Lci~.. . and are signed on behalf of the board by:

Mr J Hazel Mr P A J Croker

The notes on pages 13 to 25 form part of these financial statemenh .
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2021 2020

Cash flows from operating activities
Net income

Adjustments for:
Depreciation of tangible assets
Revaluation reserve
Net loss on disposal of tangible assets
Net gains on investments
Dividends, interest and rents from investments
Other interest receivable and similar income
Provision for deferred tax
Tax on commercial profit

Changes/n:
Stock
Trade and other debtors
Trade and other creditors

Cash generated from operations

Interest received
Tax Paid

Net cash used in operating activities

225, 700

30,036

95
(133,125)

(59,907)
(98)

(1,662)
20, 177

(18,697)
7,504

(30,106)

39,917

98

40,015

6,894

29,807

171
80,619

(78, 137)
(484)

15,530
4,387

34,138
57,433
18,596

168,954

484

169,438

Cash flows from investing activities
Purchase of tangible assets
Proceeds of sale of tangible assets
Dividends, interest and rents from investments
Purchases of other investments
Proceeds from sale of other investments

(12.995)

59,907
(1,901)

3,905

(27,479)

78,137
(2,726)

4,890

Net cash (used in)/from investing activities 88,931 222, 260

Cash flows from financing activities
Borrowings repaid (12,945) (12,359)

Net cash used in financing activities (12,945) (12,359)

Net (decrease)/increase in cash and cash equivalents
Cash and cash equivalents at beginning of year

Cash and cash equivalents at end of year

75,986
440, 193

516,179

209,901
230,292

440, 193

The notes on pages 13 to 25 form part of these financial statements.
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1. General information

The charity is a public benefit entity and a registered charity in England and Wales and is
unincorporated. The address of the principal office is 22-26 King Street, King's Lynn, Norfolk,
PE30 1HJ.

These financial statements consolidate the results of the Charity and its subsidiary on a line by
line basis. The subsidiary is a private company limited by shares, registered in England and
Wales. The information consolidated for the subsidiary is per the financial statements for the year
ended 31 January 2021.

A separate statement of financial activities and statement of cash flows is not presented for the
Charity itself following the exemptions available under the Companies Act 2006 and the Charities
SORP.

2. Statement of compliance

These financial statements have been prepared in accordance with the Statement of
Recommended Practice: Accounting and Reporting by Charities (Charities SORP) preparing their
accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic
of Ireland (FRS 102) issued on 16 July 2014 and the Financial Reporting Standard applicable in

the UK and Republic of Ireland (FRS 102) and the Charities Act 2011 and UK Generally Accepted
Practice as it applies from 1 January 2015. The charity is a public benefit entity.

The financial statements have been prepared to give a "true and fair" view and have departed
from the Charities (Accounts and Reports) Regulations 2008 only to the extent required to provide
a "true and fair view". This departure has involved following Accounting and Reporting by
Charities preparing their accounts in accordance with the Financial Reporting Standard applicable
in the UK and Republic of Ireland (FRS 102) issued on 16 July 2014 rather than the Accounting
and Reporting by Charities: Statement of Recommended Practice effective from 1 April 2005
which has since been withdrawn.

3. Accounting policies

Realised gains and losses

All Gains and Losses are taken to the Statement of Financial Activities as they arise. Realised
Gains and Losses on investments are calculated as the difference between the sale proceeds and
the opening market value (or purchase date if later). Unrealised Gains and Losses are
calculated as the difference between the market value at the year end and the opening market
value or purchase price if later. Realised and unrealised gains and losses are not separated in

the Statement of Financial Activities.

Basis of preparation

The financial statements have been prepared on the historical cost basis, as modified by the
revaluation of certain financial assets and liabilities and investment properties measured at fair
value through income or expenditure.

The financial statements are presented in pound sterling and rounded to the nearest pound.

Going concern

There are no material uncertainties about the charity's ability to continue.

13
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3. Accounting policies (continued)

Judgements and key sources of estimation uncertainty

The preparation of the financial statements requires management to make judgements, estimates
and assumptions that affect the amounts reported. These estimates and judgements are
continually reviewed and are based on experience and other factors, including expectations of
future events that are believed to be reasonable under the circumstances.

Fund accounting

Unrestricted funds are available for use at the discretion of the trustees to further any of the
charity's purposes.

Designated funds are unrestricted funds earmarked by the trustees for particular future project or
commitment.

Restricted funds are subjected to restrictions on their expenditure declared by the donor or
through the terms of an appeal, and fall into one of two sub-classes: restricted income funds or
endowmentfunds.

Incoming resources

All incoming resources are included in the statement of financial activities when entitlement has
passed to the charity; it is probable that the economic benefits associated with the transacbon will
flow to the charity and the amount can be reliably measured. The following specific policies are
applied to particular categories of income:

~ income from donations or grants is recognised when there is evidence of entitlement to the
gift, receipt is probable and its amount can be measured reliably.

~ legacy income is recognised when receipt is probable and entitlement is established.

~ income from donated goods is measured at the fair value of the goods unless this is
impractical to measure reliably, in which case the value is derived from the cost to the donor
or the estimated resale value. Donated facilities and services are recognised in the accounts
when received if the value can be reliably measured. No amounts are included for the
contribution of general volunteers.

~ Income from trading activities is recognised when earned, as the related goods and services
are provided.

~ income from contracts for the supply of services is recognised with the delivery of the
contracted service. This is classified as unrestricted funds unless there is a contractual
requirement for it to be spent on a particular purpose and returned if unspent, in which case
it may be regarded as restricted.

Resources expended

Expenditure is recognised on an accruals basis as a liability is incurred. Expenditure includes any
VAT which cannot be fully recovered, and is classified under headings of the statement of
financial activities to which it relates:

~ expenditure on raising funds includes the costs of all fundraising activities, events,
non-charitable trading activities, and the sale of donated goods.

14
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3. Accounting policies (continued)

~ expenditure on charitable activities includes all costs incurred by a charity in undertaking
activities that further its charitable aims for the benefit of its beneficiaries, including those
support costs and costs relating to the governance of the charity apportioned to charitable
activities.

~ other expenditure includes all expenditure that is neither related to raising funds for the
charity nor part of its expenditure on charitable activities.

All costs are allocated to expenditure categories reflecting the use of the resource. Direct costs
attributable to a single activity are allocated directly to that activity. Shared costs are apportioned
between the activities they contribute to on a reasonable, justifiable and consistent basis.

Fixed Assets

All fixed assets are initially recorded at cost.

Depreciation

Depreciation is calculated so as to write off the cost or valuation of a tangible asset, less its
residual value, over its useful economic life as follows:

Freehold property
Plant & machinery
Fixtures & fittings
Motor vehicles

- 2% straight-line basis
-15% reducing balance basis
— 15% reducing balance basis
- 25% reducing balance basis

Stocks

Stocks are measured at the lower of cost and estimated selling price less costs to complete and
sell. Cost includes all costs of purchase, costs of conversion and other costs incurred in bringing
the stock to its present location and condition.

Investments

Unlisted equity investments are initially recorded at cost, and subsequently measured at fair
value. If fair value cannot be reliably measured, assets are measured at cost less impairment.

Listed investments are measured at fair value with changes in fair value being recognised in

income or expenditure.

Investment property

Investment property is revalued to its fair value at each reporting date and any changes in fair
value are recognised in profit or loss.

Investments in associates

Investments in associates accounted for in accordance with the cost model are recorded at cost
less any accumulated impairment losses.

Investments in associates accounted for in accordance with the fair value model are initially
recorded at the transaction price. At each reporting date, the investments are measured at fair
value, with changes in fair value taken through income or expenditure. Where it is impracticable to
measure fair value reliably without undue cost or effort, the cost model will be adopted.

15
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3. Accounting policies (continued)

Dividends and other distributions received from the investment are recognised as income without
regard to whether the distributions are from accumulated profits of the associate arising before or
after the date of acquisition.

Provisions

Provisions are recognised when the entity has an obligation at the reporting date as a result of a
past event, it is probable that the entity will be required to transfer economic benefits in settlement
and the amount of the obligation can be estimated reliably. Provisions are recognised as a liability
in the balance sheet, and the amount of any provision in the year as an expense.

Financial instruments

A financial asset or a financial liability is recognised only when the charity becomes a party to the
contractual provisions of the instrument.

Basic financial instruments are initially recognised at the amount receivable or payable including
any related transacbon costs.

Current assets and current liabilities are subsequently measured at the cash or other
consideration expected to be paid or received and not discounted.

Debt instruments are subsequently measured at amortised cost.

Where investments in shares are publicly traded or their fair value can otherwise be measured
reliably, the investment is subsequently measured at fair value with changes in fair value
recognised in income and expenditure. All other such investments are subsequently measured at
cost less impairment.

Other financial instruments, including derivatives, are initially recognised at fair value, unless
payment for an asset is deferred beyond normal business terms or financed at a rate of interest
that is not a market rate, in which case the asset is measured at the present value of the future
payments discounted at a market rate of interest for a similar debt instrument.

Other financial instruments are subsequently measured at fair value, with any changes
recognised in the statement of financial activities, with the exception of hedging instruments in a
designated hedging relationship.

Financial assets that are measured at cost or amortised cost are reviewed for objective evidence
of impairment at the end of each reporting date. If there is objective evidence of impairment, an
impairment loss is recognised under the appropriate heading in the statement of financial
activities in which the initial gain was recognised.

For all equity instruments regardless of significance, and other financial assets that are
individually significant, these are assessed individually for impairment. Other financial assets are
either assessed individually or grouped on the basis of similar credit risk characteristics.

Any reversals of impairment are recognised immediately, to the extent that the reversal does not
result in a carrying amount of the financial asset that exceeds what the carrying amount would
have been had the impairment not previously been recognised.
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The A M Stratford Charitable Trust

Notes to the Financial Statements (cont/nuedl

Year ended 5 April 2021

4. Financial activities of the Charity

The financial activities shown in the consolidated statement include those of the charity's
wholly-owned subsidiary.

A summary of the financial activities undertaken by the charity excluding its subsidiary is set out
below:-

Gross incoming resources
Total expenditure on charitable activities
Investment management costs
Governance costs
Investment gain

Net movement incoming resources

Total funds brought forward

Total funds carried forward

2021

47, 185
(12,129)
(22,042)
(14,508)
133,125

131,631

2,086,532

2,218,163

2020

65,712
(20,624)
(11,276)
(16,229)
(80,619)

(63,036)

2, 149,568

2,086,532

5. Incoming resources from activities for generating funds
The trading subsidiary company, Stratfords Limited, pays its
required for its trading activities, as a distribution to the charity
issued share capital of the company.

profits, other than those sums
The charity owns 100% of the

A summary of the trading results for the year to 31 January 2021

Turnover
Cost of sales and administration costs
Other income
Interest receivable
Interest payable
Taxation

Net profit/(loss) after taxation
Revaluation reserve transfer

Retained in the subsidiary

incoming Resources (continued)

and 2020 is shown

1,646,057
(1,590,253)

65,030
5

(3.932)
(22,903)

94,004

94,004

2021

below:-
F

1,736,408
(1,657,615)

25,500
4

(4,526)
(19,917)

79,854
4,080

2020

Fixed Assets
Current Assets
Current Liabilities
Long Term Liabilities

Net Assets

586,386
812,711

(280,430)
(122,745)

995,922

603,587
733,439
(291,536)
(143,572)

901,918
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The A M Stratford Charitable Trust

Notes to the Financial Statements (conrrnuedl

Year ended 5 April 2021

6. Investment income

Income from investment properties
Income from listed investments

Unrestricted Total Funds Total Funds
Funds 2021 2020

E
40,510 40,510 54,392
19,397 19,397 23,745

Bank interest receivable Barclays bank
pic 93 93 480

60,000 60,000 78,617

7. Other income

Government grant income
Public Library lending royalties

Unrestricted
Funds

50,040

TotaIFunds
2021
6

50,040

46

Total Funds
2020

95

50,086 50,086 95

8. Investment management costs

Porffolio management
Property management costs
Property costs - repairs and
maintenance
Property costs - Electricity
Property costs - Insurances
Property costs - Council tax
Property costs - Bad debts written off
Property costs —Sundry
Property costs - Legal
Property costs —Loan interest

10,566
150

1,322
61

4,594
456
445
536

10,566
150

1,322
61

4,594
456
445
536

Unrestricted Total Funds
Funds 2021

6
2, 103 2, 103
9,205 9,205

Total Funds
2020

2, 128
10,016

2,917

1,398
(7)

2,770
432

1,145

29,438 29,438 20, 883
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The A M Stratford Charitable Trust

Notes to the Financial Statements (consnued)

Year ended 5 April 2021

9. Expenditure on charitable activities by fund type

Grants/Donations to institutions
Support costs

Unrestricted Total Funds
Funds 2021

8
12,129 12,129
14,508 14,508

Total Funds
2020

20,624
16,229

26,637 26,637 36,853

10. Expenditure on charitable activities by activity type

Grants/Donations to institutions
Governance costs

Activities
undertaken

directly Support costs
F

12,129
14,508

12,129 14,508

Total funds
2021
E

12,129
14,508

26,637

Total fund
2020
F

20,624
16,229

36,853

10a. Expenditure on charitable activities
Grants/donations to Institutions
Activities undertaken directly

Pandora Project
King's Lynn Civic Society
King's Lynn Festival
ACCESS
Friends of St. Nic
The North End Trust
King's Lynn Preservation Trust
Collusion

Governance costs
Governance costs —insurance
Governance costs —accountancy fees
Governance costs —audit fees
Governance costs —legal and professional fees

Expenditure on charitable activities

2021
E

129
3,000
5,000

4,000

12,129

574
10,214
3,720

14,508

26,637

2020

5,000

5,000
2,624
4,000
4,000

20,624

574
10,798
4,560

297

16,229

36,853



The A M Stratford Charitable Trust

Notes to the Financial Statements (condnue4

Year ended 5 April 2021

11. Net gains on investments

Unrestricted Total Funds
Funds 2021

Unrestricted
Funds

Total Funds
2020
f

Unrealised fair value adjustments on
investment assets
Realised gains on investment assets

133,121
4

133,125

133,121
4

133,125

(80,742)
123

(80,619)

(80,742)
123

(80,619)

12. Auditors remuneration

Fees payable for the audit of the financial statements

2021
F

14,720

2020

15,560

13. Staff costs and emoluments

The total staif costs and employee benefits for the reporting period are c361,850 (2020:
8330,896).

The average head count of employees during the year was 17 (2020: 15).

No employee received employee benefits of more than 260,000 during the year (2020: Nil).

14. Trustee remuneration and expenses

A trustee, Mr J Hazel, received remuneration, as director of the subsidiary company, amounting to
F5,208.
No reimbursement of expenses arose during the year.

A trustee, Mr J Hazel, is a partner at Geoffrey Collings L Co estate agents, who received fees
totalling E2,345 (2020: F3,709) in respect of services provided including the collection of rents
from the properties owned by the trust.

A trustee, Mr P Croker, is a director of Kenneth Bush Ltd, Solicitors, who received fees totalling
E5,219 (2020: f5,642) in respect of services provided to the group.

15. Tangible Fixed Assets (Group only)

Freehold
Property

8

Plant &
Machinery

F

Fixtures 8 Motor
Fittings Vehicles Total

8 6

Cost or valuation
At 6 April 2020
Additions

Disposals
Revaluations

195,928 74,419
12,995

45, 100 103,385 418,832
12,995

(2,820) (2,820)

At 5 April 2021 195,928 87,414 42,280 103,385 429, 007
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Year ended 5 April 2021

Depreciation
At 6 April 2020
Charge for the year
Disposals
Transfers

76,053
3,919

40, 805
5,692

25, 187
2,986

(2,725)

33,632
17,439

175,677
30,036
(2,725)

At 5 April 2021 79,972 46,497 25,448 51,071 202, 988

Net book value

At 5 April 2021 115,956 40,917 16,832 52,314 226, 019

At 5 April 2020 119,875 33,614 19,913 69,753 243, 155

16. Investments

Group

Cost or valuation
At 6 April 2020
Additions
Transfers
Disposals
Fair value movements

At 5 April 2021

Carrying amount
At 5 April 2021

At 5 April 2020

Cash or cash
equivalents

F

1,588
1,901

(2,004)

1,588

1,485

1,588

Listed
investments

600,097

(1,897)
133,121

731,321

731,321

600,997

Investment
properties

F

845,000

845, 000

845,000

845,000

Total
F

1,446,685
1,901

(3,901)
133,121

1,577,806

1,577,806

1,446,685

16. Investments (continued)

The above carrying amounts are recognised as follows:

At 5 April 2021
Held at fair value

Cash or cash
equivalents

f
Listed

investments
Investment
properties

F
Total

1,485 731,321 845,000 1,577,806

At 5 April 2020
Held at fair value

1,588 600,097 845,000 1,446,685
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Investments (cont/nued)
~Chari

Cash or cash
equivalents

Listed
investments

f

Shares in

Investment group
properties undertakings

f
Total
F

Cost or valuation
At 6 April 2020
Additions
Disposals
Fair value movements

1,588
1,901

(2,004)

600,097

(1,897)
133,121

485, 000 659,817 1,746,502
1,901

(3,901)
133,121

At 5 April 2021

Carrying amount
At 5 April 2021

At 5 April 2020

1,485 731,321

1,485 731,321

1,588 600,097

485,000

485,000

485, 000

659,817 1,877,623

659,817 1,877,623

659,817 1,746,502

The above carrying amounts are recognised as follows:

Shares in

Cash or cash Listed Investment gl cup
equivalents investments properties undertakings

f f
Total

At 5 April 2021
Held at fair value
Held at historical cost
less impairment

1,485 731,321 485,000

659,817

1,217,806

659,817

At 5 April 2020
Held at fair value
Held at historical cost
less impairment

1,588 600,097 485,000 1,086,685

659,817 659,817

Listed investments
The aggregate market value of listed investments is f731,321 (2020: F600,097).

Investment properties

The freehold investment properties were revalued as at 5th April 2018 by Geoffrey Collings & Co,
Chartered Surveyors. The Trustees have again reviewed these property values and are satisfied
that there is no requirement for any adjustment this year.

Financial assets held at fair value

The fair value of listed investments represents the market value as at 05.04.2021, being the
mid-market buy/sell price at market dose. The aggregate cost of listed investments at 05.04.2021
was f671,297 (2020: f673, 194). As noted above, the investment properties were revalued by the
Trustees during the year. The valuation of these properties was on an open market basis. The
aggregate cost of investment properties at 05.04.2021 was f264, 344 (2020: f264, 344).



The A M Strafford Charitable Trust

Notes to the Financial Statements (conrfnued)

Year ended 5 April 2021

Subsidiaries

The investments in subsidiaries relates to the 100% share capital held in Stratfords Limited,
registered in England 8 Wales number 00167923. The results for the company for the year ended
31 January are as follows:

2021 2020Turnover

Profit
Aggregate value of assets and liabilities

Registered oflice: 22-26 King Street
King's Lynn
Norfolk
PE30 1HJ

1,646,057
94,004

995,922

f
1,736,408

79,854
901,918

17. Debtors

Trade debtors
Amounts owed by group undertakings
Deferred Tax
Prepayments and accrued income
Other debtors

Group
2021

203,469

1,171
16,990

Group
2020

213,908

1,114
14,112

Charity
2021

E

100,000

1,171
3,325

Charity
2020

E

100,000

1,114
3,520

221,630 229, 134 104,496 104,634

Debtors include the sum of f100,000 advanced to a subsidiary, Stratfords Limited. The loan
bears interest at 2% above the Bank of England base rate and is secured on freehold property
owned by the company. The loan is repayable on demand.

18. Creditors: amounts falling due within one year

Bank loans and overdraRs
Trade creditors
Corporation Tax
Other taxes and social security costs
Other creditors

Group
2021

E
11,017

168,201
24, 564
36,922
60,584

301,288

Group
2020

E
12,300

206,469
4,387

30,095
51,746

304,997

Charity
2021

6

20, 858

20,858

Charity
2020

F

13,461

13,461
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19. Creditors: Amounts falling due after more than one year

Bank loans and overdrafts
Other creditors

Group
2021

6,878

6,878

Group
2020

6
11,662
14,381

26,043

Charity
2021

Charity
2020

20. Provision for liabilities

Deferred taxation

Group
2021

65,484

65,484

Group
2020

67,146

67,146

Charity
2021

f
Charity

2020

21. Analysis of charitable funds

Unrestricted funds

General funds

At
6 April 2020

f
2,086,532

Income Expenditure
F 6

47, 185 (48,679)

Gains and
losses

133,125

At
5 April 2021

2,218,163

General funds

At
6 April 2019

f
2, 149,568

Income

65,712

Expenditure
F

(48,129)

Gains and At
losses 5 April 2020

6 6
(80,619) 2,086,532

22. Analysis of net assets between funds

Investments
Current Assets
Creditors less than 1 year

Unrestricted
Funds
f

1,877,623
361,398
(20, 858)

Total Funds
2021

1,877,623
361,398
(20,858)

Net assets 2,218,163 2,218,163

Investments
Current Assets
Creditors less than 1 year

Unrestricted
Funds

F
1,746,502

353,491
(13,461)

Total Funds
2020

1,746,502
353,491
(13,461)

Net assets 2, 086,532 2,086,532
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23. Financial instruments

The carrying amount for each category of financial instrument is as follows:
2021

F
Financial assets measured at fair value through Income and expenditure
Financial assets measured at fair value through income and
expenditure 1,577,806

2020

1,444, 685

Financial assets that are debt instruments measured at amortised cost
Financial assets that are debt instruments measured at amortised
cost 220,459 228, 020

Financial liabilities measured at amortised cost
Financial liabilities measured at amortised cost 228, 785 258,216

24. Cash and cash equivalents

Cash at bank and in hand
Bank overdraft

2021

516,179

2020

440, 193

516,179 440, 193
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