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Cygnets Pre-school committee meeting  

Wednesday 23rd June 2021, virtual meeting given Covid-19 social distancing/ Emailed minutes 

 

Present- Alexia, Vicky, Annabel, Chloe, Montanna 

Copied in – Hayley, Jane, Celia 

 

1. Welcome and introduction – Alexia Welcomed everyone to the virtual meeting and ex-

plained the meeting would be kept to a minimum and just the overview of the year would 

be covered including signing off the accounts. 

 

2. Invitation to declare conflicts of interest  

N/a 

 

3. Resignation of committee members/staff – Alexia confirmed that Emily Ralph had re-

signed in December 2020 from her position as Admin Assistant for Cygnets. The role has 

been temporarily filled by Celia Jones and the role will be reviewed at the end of the finan-

cial/school year. The committee would continue their positions until the end of the school 

year. It was decided a drive to improve the number of parents on the committee would 

need to take place to keep the preschool running. 

 

 

4. Vote for allocating Roles of new chair, treasurer and secretary from previously 

elected members  

Chair: Zane Berzina nominated & elected 

Treasurer: Victori nominated & elected 

Secretary: Annabel Parkinson nominated & elected 

  
5. Accounts – The accounts to July 2020 have been brought up to date and presented to the 

accountant for completion. Jane Blake signed the accounts off and these were produced for 

the committee to review. There were no objections to the figures and the committee felt 

the staff had worked hard during the year and managed to keep the preschool working in 

very difficult circumstances. During the next financial year, it was agreed to review preschool 

fees, salaries and premises costs. 

6. AOB - Celia to update charity commission, 

Ongoing discussions continue around staffing and financial planning for the setting over the 

next months given the current situation with Covid-19. The committee will review and make 

arrangements keeping staff and parents informed.  
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Permission granted from EYA to run committee on three members in the interim while we 

are waiting for Montanna’s paper work to be finalised and recruiting a fifth member of the 

committee. 

 

7. Date of next meeting – It was agreed to review the position of the preschool in the new 

school year around September/October 2021. 


















