
 

 

 

 

 

 

 

 

 

25th Warrington East (St Wilfrid’s, Grappenhall) Scout Group 

Trustees’ Annual Report for the year ended 

31 March, 2023 

 
Reference and administration details 
TRUSTEES:   

 

Group Scout Leader     Mrs V Wilkes 
Chair:      Mr M Farini 
Treasurer:      Dr. U. Veltkamp 
Secretary:      Mrs C Yaxley 
        
 
Nominated and elected members   Mr J Franks 
       Miss K Ravenscroft 
       Mr A Green 
       Mrs C Robinson 
        
 
Group Registration Number with the Scout Association – 20820 
Charity Registration Number – 1044630 
 
Structure, Governance and Management 
 
The Group’s governing documents are those of the Scout Association. They consist of a Royal Charter, which 
in turn gives authority to the By- Laws of the Association and the Policy, Organisation and Rules of the Scout 
Association. 
 
The Group is a trust established under its rules, which are common to all Scouts. 
 
Trustees are appointed in accordance with the Policy, Organisation and Rules of the Scout Association. 
 
The Group is managed by the Executive Committee. Committee members are “Charity Trustees” of the Scout 
Group, an educational charity. As charity trustees they are responsible for complying with legislation applicable 
to charities. This includes registration, keeping proper accounts and making returns to the Charity Commission 
as appropriate. 
 
The committee consists of 3 independent representatives, Chair, Treasurer and Secretary together with the 
Group Scout Leader and parental representation. The committee meets every month apart from August 
 
The Group Executive Committee exists to support the Group Scout Leader in meeting the responsibilities of 
the appointments and is responsible for: 
 
⚫ The maintenance of Group property 
⚫ The administration of Group finance 
⚫ The raising of Group funds 
⚫ To maintain insurance of property and equipment 
⚫ Assisting with the recruitment of leaders and other adult support. 
⚫ Appointing any sub committees that may be required  
⚫ Appointing Group Administrators and advisors other than those who were elected 
⚫ Chairmanship of the Land Management Committee  
 
 
Objectives and Activities 
 



The Objectives of the Group are to provide activities for young people in accordance with the aims of the Scout 
Association. 
 
The Aim of the Scout Association is to promote the development of young people in achieving their full 
physical, intellectual, social and spiritual potentials, as individuals, as responsible citizens and as members of 
their local, national and international communities. The method of achieving the Aim of the Association is by 
providing an enjoyable and attractive scheme of progressive training, based on the Scout Promise and Law 
and guided by adult leadership. 
 
Financial Policy 
All monies and assets are the responsibility of the Group Trustees and maintained under the guidance of the 
Group Treasurer and the Group Executive Committee, The Treasurer is responsible for maintaining records of 
all income and expenditure and in accordance with Scout Association policy to place funds not required for 
immediate use in an approved account that maintains a greater level of interest. All standing charges, utility 
payments, insurance, capitation fees, maintenance, equipment, leader training etc are paid for out of this 
central fund. A concession exists for sections to hold bank accounts in the name of the Group for easy 
management of their general running costs and to hold money paid towards camps and activities that should 
be financially self-supporting. Such accounts are held in the name of the Group and no monies are held in 
private accounts in accordance with the Policy, Rules and Organisation of the Scout Association and 
requirements of the Charities Commission. 
 
Reserves 
The Trustees deem it necessary to maintain a reserve fund in case of unforeseen expenditure or future 
development over and above that required for the day to day running expenses. It is recognised that this 
needs to be kept at a reasonable level taking into account current building costs etc. in order to maintain the 
Scout Centre and Grounds to a good standard. 
 
Financial Review 
All monetary commitments have been paid for the year 2022/23 and the standing financial policy of the Group 
has once again been achieved.  
 
The Group Executive Committee previously identified the following areas that they believe could be a 
potential risk to the Group. These areas of potential risk are regularly reviewed and acted on according 
to prevailing circumstances.  
 
⚫ Damage to the building, property and equipment. The Group regularly engages in maintenance to 

keep the property and land to a good standard. There is also sufficient buildings and contents insurance 
in place to mitigate against permanent loss. In the event of such loss the Group would request the use of 
buildings, property and equipment from neighbouring organisations such as the church, community 
centre, other Scout Groups and the District Scout Council. 

 
⚫ Injury to leaders, helpers, supporters and members. Risk assessments are under constant review by 

the leadership and the Group Executive Committee to minimize exposure to potential accidents. The 
Group, through payment of an annual capitation fee (collected as part of the monthly subscription fees) 
contributes to the national insurance policy maintained by the Scout Association. Additional insurance is 
arranged if and when it is deemed appropriate. 

 
⚫ Reduced Income from Fund Raising. The Group relies upon income generated from subscriptions and 

fundraising. The Executive Committee is aware of costs and maintain a balance between the sources of 
income and expenditure. If the level of money raised proved insufficient to cover the Groups overheads 
this would be countered by an increase in subscription payments. Parents are therefore requested to 
assist and support the Groups fundraising events in order to maintain membership fees at as low a level 
as possible and to make Scouting affordable to everyone  

 
⚫ Reduction or Loss of Leaders. The Group is entirely reliant upon volunteers to run and administer the 

activities of the Group. If there were a reduction in the number of leaders to an unacceptable level the 
Group Scout Leader, together with the Group Executive Committee would try to recruit others from 
parents and supporters. If none were forthcoming there would have to be a contraction, consolidation or 
even closure of that section. In the worst case (and unlikely) scenario that closure of the Group became 
necessary all monies, assets etc. would become the responsibility of Warrington East District Scout 
Council and the Scout Association.  

 
⚫ Reduction or Loss of Members: The Group provides activities for all young people between 6 and 14 

and offers shared facilities for the District run Explorer Scout section for those aged between 14 and 18.  
If there was a reduction in membership of a particular section to an unviable level this may result in the 
closure of that section.  
 

 
2022/23 Annual Review  
 



⚫ Building Maintenance improvement programme has continued throughout the financial period, including 
decorating and the replacement of hot water heater. 

 
⚫ Risks are continually assessed, in terms of building, campsite and activities and as a result of increased 

governance/fire safety audits current work towards an increased testing regime is on-going.  Any actions 
resulting from these risk assessments are discussed at regular meetings of the Group Executive 
Committee.  Insurance is maintained for buildings, equipment and liability through the Scout Association 
Insurance Dept. 
 

⚫ All expenditure has been budgeted for and there are sufficient funds to pay for planned improvements 
next year whilst holding a reserve in case of unforeseen expenditure.  

 
⚫ The Group still maintains its position of having very healthy youth membership.  The Group Executive 

Committee has a watching brief to monitor adult leadership levels.  Existing leadership is stable and our 
thanks must go out to them for a job well done. Achievements are recognised at the Annual General 
Meeting.    
 
 

 
 

 
V Wilkes       M Farini 
Group Scout Leader      Group Chairman  

  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
















