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COLCHESTER AND NORTH EAST ESSEX
BUILDING PRESERVATION TRUST
England & Wales · Charity number 1044514

Details

Status Registered

Legal form Charitable company

Company number 03020005

Registered 1995-02-24

Register View on the Charity Commission register

Contact

Address Walcotts Hall
Coggeshall Road
Great Tey
Colchest

Phone 07802835745

Email simonhall026@gmail.com

Website http://colchesterbpt.co.uk

Activities

Objects: TO PRESERVE FOR THE BENEFIT OF THE TOWNS PEOPLE OF COLCHESTER AND NORTH
EAST ESSEX IN THE COUNTY OF ESSEX AND THE NATION AT LARGE WHATEVER OF THE
HISTORICAL ARCHITECTURAL AND CONSTRUCTIONAL HERITAGE MAY EXIST IN AND AROUND
COLCHESTER AND NORTH EAST ESSEX IN THE FORM OF BUILDINGS ( INCLUDING ANY BUILDING
AS DEFINED IN SECTION 336(1) OF THE TOWN AND COUNTRY PLANNING ACT 1990) OF
PARTICULAR BEAUTY OR HISTORICAL ARCHITECTURAL OR CONSTRUCTIONAL INTEREST

Activities: To preserve for the benefit of the townspeople of the District of Colchester and North East
Essex......whatever of the historical,architectural and constructional heritage may exist in and around the
District.....in the form of buildings....of particular beauty or historical or constructional interest.

https://opencharities.uk/ew/1044514
https://find-and-update.company-information.service.gov.uk/company/03020005
https://register-of-charities.charitycommission.gov.uk/en/charity-search/?p_p_id=uk_gov_ccew_onereg_charitydetails_web_portlet_CharityDetailsPortlet&p_p_lifecycle=0&p_p_state=maximized&p_p_mode=view&_uk_gov_ccew_onereg_charitydetails_web_portlet_CharityDetailsPortlet_regId=1044514
mailto:simonhall026@gmail.com
http://colchesterbpt.co.uk
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Classification

• How: Provides Other Finance

• What: General Charitable Purposes, Environment/conservation/heritage

• Who: The General Public/mankind

Geography

• Area of benefit: COLCHESTER AND NORTH EAST ESSEX

• Essex

Finances

Period end Income Expenditure Assets Employees

2025-03-31 £839,003 £510,504 £386,500 0

2024-03-31 £248,667 £321,143 - -

2023-03-31 £207,035 £176,750 - -

2022-03-31 £178,395 £96,337 - -

2021-03-31 £40,063 £48,776 - -

Trustees

Name Role Appointed

SIMON ANDREW DALTON HALL MBE DL Chair 2011-06-14

ANDREW CRAYSTON

CHRIS BETTS

Gary Armstrong 2023-12-12

Irene Margaret Jane DAY 2025-02-19

Leila Anne Dorothee Kleineidam 2023-04-17

Nicholas Spencer CHARRINGTON 2024-12-20

Paul Bowman 2015-12-03

Simon Matthew East 2023-04-17

William Edmund Hayton 2011-06-14

https://opencharities.uk/ew/1044514
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Con&pany Rcgtatratfan Xo.03020005 (England and Wales)

COLCHESTER 4 NORTH EAST ESSEXBUILDING PRESERVATION
TRUST

COMPANY LIMITED BY GUARANTEE

ANNUAL REPORT AND UNAUDITED FINANCIAL STATEMENTS

TGR THE YEAR ENDED 31%IARCH 2023
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Company Registration Na. 05020005 lgnglnnd and Wales)

COLCHESTER k NORTH EAST ESSEXBUILDING PRESERVATIONTRUST

TRUSTEES REPORT {INCLUDING DIRECTORS' REPORT) {CONTINUED)
FOR THE YAK Zis Y)ED3{A&I IICII 2f)23

The tru attics pn'. sent tbc'. ic report snd gnnttdnl stetemetits jor the yenr ended 51 Mntcjt 2023,

The nccouttts have beer& prepnied In accindance wnli the accounting policies sei, riot in note 1 to the accounts nndcomply with the Trust's memorandum nnd arne)cn ol associahon, the Compntttcs Act 200tf snd "Accaunttng nndReporting by Charttten, Statement oi Recommended practice applicable ta charities preparing their accounts inaccardnnce with thc Financial Rivortlng Stn»dard appttcnbh in thv UK nnd tteputstlc iif tnttnnd (ERE 102)" (asemended for sccauntlng periods couunencing fram 1 janus»y 2016)

Objectives a»declivities

'i'lie Trust's objects nrc to pl&nerve fnr the benet it af the lownrpeapie of Co)chester anct iV orth East Essex the hbtoricnl,architectural and constrncdansi heritage that mny cadet in the arcs, in the farm of huitdingd »F particular beauty,htstartcat, nrchllectiusl or constructional heritage.

Tlie trustees bavin paid due iugard to guidmce issued by she Ctmdty Ciimmlssian in daclillng what activities tlir Trustshould undertake.



Company Itegistratfon Fto, 0%2INtS (England sed Wales)

COLCHESTER k NORTH EAST ESSEX8UILDINI PRESERVATION
TRUST

TRUSTEES REPORT (INCLUDING DIRECTORS' REPORT} (CONTINUED)

FOR THE YEAR EXDED 3I MAR CII 2023

Achievements and Perfonnance

}ambo

hs roportod in test year's accounts, our woxk relsiivg to the restoration end sdeptetton of the Jumbo Water Tower inCokhester xvas given renexvcd impetus by the allocation of funds fram the Town Deal pxogrsnune. This enabled vs
to appoint suitable coosvtisntx across e whol«range of speci eltst skilb to easter in developing ovz case for s new
grant applicatian to the Natiomd Lottery Heritage Fund. Our Bxprmskm of Intct'esl xvas approved in Dxaunbcz2022
which kxd the way to our Pert 1 ap piiiasticm being svbxrdttcd al the end of February. A declslmt Is expected in fane.
Particular thanks sre duc to ovz cot!saltant teem for all they did to make this pruslble.

In addlbon, further emergency works have been ter(vtzed to the roof In this year, over and above the work cerned
out In euly 2022, The hbih tempezatvzes in the sununer of 2022 have led ta further degradation of the coppcv
roofing whkh Is now r!vor seve!ty yesvx old, so running repairs havr. been carried out with the assistance af
Hlstork England, There are more Imks ln the roof as s result of tbts dcgmdalion xvhkh inevitably point to tbe need
lo replace the rnof. Ixfe will do more necessaxy minor work «(ter the peregrine nesting season hse completed,

We continue to monitar the tsoh with tbe assistance of The ]foxtoxx Partnership because oi tbe increasirq„number of
cracks that have a~ as s result of tbe distortions ceased by terupereture variations scrcss the structure and
the chemical degmdetion of the }ointx. The rate of deterioration is inc!casing so lt is to be hoped that all stakehoki ore
wt0 now move Forward xtvlckly lo support the zcstorettoxv coneervau on nnd xcnsbxsnce of tide kant c building.
Leaving it as h lh Is not an optian,

Bajstead 21st Century Gmup

The Trust hss been supporting the Belsteed 21 Ceulvxy Graup (a Canvnunlty Intercst Company) over several years
in their efforts to save the txfIYIL cour hxuid works eir zald sheitem ham demob lion The 16 semi v ndexgzannd
shelters are lhaughr tv be theisrgext extant gmup al' their kind tn grtgfsrtd, Following sale af the sIts to a housing
developxv and a fall condition survey by rhe hler ton Par tnmxbip it hss been agreed to transfer tbe majority of the
surviving shegers to F121G char rmtoratian works have been completed. h Misrxsgement Plsn end ~cape of xvorks
report hax been drafted and Is bring corukiezed by thv Group end this will forox the bash for tbe long lease at e
peppcrcarn reztt abet is m be sgxeed belween the par thsx,

As time end resources permit; wo wl(l continue to offer support to assist hz the preservation and, xvjxere appropriate,
thc repurpoxing af thc estontsidng heritage assets that Colchesxez and 8!orth East Bsvex boast.

Thanks

We would like to zecocd our thm! ks to our trustees far giving their time and skills to support aur work, andi of
course, to our directe! Uavid golem!the who hss carried tha major burden during this period.



Coutpany tteglstratiun him 030000I5 (Bngland end Wales)

COLCHKSTER 8z NORTH EAST ESSEX BUILDING PRESERVATION
TRUST

TRUS'TEES REPORT (INCLUDf NC DIRECTORS' REPORT) (CONTINUED)

FOR THE YErti R EftfDED 3T MARCH 2ff23

Finances and r isk

IWe have limited reserves and are dependent o» grant fun&ling to enable onr work to con timie lnduding, in particular,to see the Jumbo project to frnigon. We also recognise we will need to conducl a substantial fundralsing eeerclse tocomplenient ihe grani hinds raised, As ttttngs stead our reserves ere aderiuato but there wttl tea a growing rued tobugd our »nerves hr eccommotbite hthtre Iiabilitim for nisi»tv»ance snd repair.

Tire Trustees leave assessed ttte dna/or rls4 Io which tbe Taust is eeposed mal are satisfied that aysttens arr In piece to
mitigate exit»sure io those risks.

Bhucture, Governance and Management

The Tnist Is a C'omlrsny gmlb. d by guarantee and a registered cbartty, governed by ils mentorsttdum snd articles ef
association. Tbe 'I'rust conducted an open recruitment process for new truetcca anrl Ia riolightcd to have appointedtwo new trustees uho will edd to tbe dive&shy and sktttset of the Board, Further reerain»ant chives will be operated
later in thc yean



Company ttegtstration Ão, tIB{12BIOI {Bngland snd Wales)

COLCHESTER & NORTH EAST ESSEXBUILDING PRESERVATION
TRUST

TRUSTEES REPORT {INCLIJDIBIC DIRECTORS' REPOR'I'} {CONTINUED)

FOR THE YEAR EXDED 32 MARCR2023

Appaiatcd 17/0412022

Appointed 17ftW2023

The true lees, who are also the directors for the purpase of company law, and who nuved during the year snd op
to the date of signature af the financial statements wore
Mr S AHeB
Mrs A Bsrlleet

Mr A G Mwsden

Mr C I Bc&to

Mr R A Creyston
Mr W B I&yton
Mr P Bowmen

Mr S M Bast

hfs L A D Kteiaeldsnt

The Trustocs era selected for their mix of sklHs in conservation, chsrithss. property, archt tecsare, law, gns nce,
local goverrunent and macha, Their local knowledge snd. Individual nelworks are a1so hnpar tent cansiderationr.

None of the trustees hss aay heueftc4ll interest In the company. AB of tile trustees ere members of the carnpally
and guarantee to contrihute 00 in the event of e winding up,

The Trustees report wes approved by the guard of Trusleea.

Mr S A Ilail

Chat rorno

Dated:



Company Registration Nn. 05020005 (lb»gland and IV«tcs)

COLCHZSTER k NORTH EAST ESSEX BUILDING PRESERVATIONTRUST

INDEPENDENT EXAMINER'S REPORT

TO THE TRLISTEES OP COLCHESTER gc NORTH EAST ESSEXBLFILDINGPRESERVATION YIIUST

I report to the trustees Fet any exmnbmtlnn nt the Flue»Hei st«lemcnt4 OF Co)chc»ter end North Erut gsstvtgtdhling Prc»crv«dan Tntxt (thc Trust) fnr thc yr«r coded 31 M«rrh 2020

Responsibilities and basis of report
A4 the trustee» nf the Tru»t (snd also les director» for the purpcss4 ot'cnmpsny law) ynu sm responsible far theprapxr«ttnel af tht, gnatutal st1'1K1nenis In ecconiente 1v Ill'I the re0ulrelnent'I of the Cnnipsnles Act 2006 (the 2006Act),

H«vtr1g S«tiafled myselF thet the Financial 4tatementa af the Tr uet «tv nOI rexlutred to be audited under Part 16afthe 2006 Act«md are eligible For lndcp1mdcr1t exsnri1o1tloo. I report Iu respect nf nty ex««1lnstlon af the Tru»t'sllnsocisl statements carried out under»ncbou145 of th1. C)tartbca4 Act 2011 (tlm 2011 Act), 01 csrryhtg out mynx»minaHon I have Followed eg Ihe appgcsble Dbecgons given bu the Charity Commis»ion under section115(5)(b) nf the 2011 Act.

Independent exantiuec'» statement
I lutve ccenplctcrl my cxamln«Hon. I rnnfirm that no matters have enure to my ettenbon in cannecttcn with theex»min»don giving me c«use ta bebeve thar in any materi«i rnspcrb
I accounting record» werc nathcptin re»pert of the Trest s» mqubed by section 386 or the 2IN6 Act; orthe tine»rial sr»testa»Is do not accord with the nrccolds; or
5 the ft»nodal itstemenb dn nnt comply 1vith the «ccounting rcxlutrcntcnt» nf set tlon 596 nf the 2006 Artother th»n mty rertuhenwnt that the accoants give a true snd fair vtcw 1vhich b4 not s msttcv con»hlered s»Part uf sr» irvlepcndent exsndnstion; or
6 the financial »tatemenL4 have not been prepared in accordance with the mr thuds and principles of theStatement of Recumntondcd Prarbre for accounting xnd tupotgng by ctutrltie» appiicabln tn1 clurlH«»Preparing Ihetr accounts in accordance with the pi»»atrial Reporting Standard applicable in the Uy4 andRepublk nr Irubutd (PRS 102),

I have no canmru» snd b«reroute scram no oUter rnatter» InconmuHon Xvlth the exsndnedon ta which attention»haahl be 1irswn ln this report in order to ena'ble «proper urutcvsta«dtng of the it»rend«i statements tn bereached,

Vincent Metlett FCCA

Out«its Mntitaa Stnith I.irnilcd
122 Fearing IIIII
Fccring
Cnlchct ter
Essex
rgxi 101y
XXXX.'XXXXXX

Z pA( Zom



Company Itegtrtratton No.~(Bn0)and and Vus}es)

COLCHESTER 4 NORTH EAST ESSEXBUILDING PRESERVATION
TRUST

STATKKKNT OF FINANCIAL ACTIVITIES
INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR EXDED 32 AfARCH2f)23

I09010~m:
Donations snd )epmrs
Gza»b
I» vestments

206,901
'134

91&2
06322

231

Tots) income
207,035 )78395

$)trna)tditure otu

Maritable actlvlt)er 176,750 96,337

Nce )pdnr/gooses) on)»vestments

Net move mant in ftm de

&493)

29,792

(426)

Fund bale»ces st1 April 2022

Fund. balances st 31 March 2023

100,714

130aao

19,082

100,7 14

The etatmneut of fl»e»c)s) activities includes sll 0alns o»d )ester recog»)eed in the y&rea

Ail income snd expenditure derive from continuh)0 ectiv)ties.

The staten)eel of tlnancial ectiv)ties also compBes tv)th the requirements for sn btcome snd stipend)tore scene»t
under the Compos)et Act 2006,



Company Registration No. 03I005 IEogtvrrd «nd I'fate»I

COI.CHESTER dt's IkIORTH EAST ESSEXBUII.I?ING PRESERVATIONTRUST

TTAT.ANI E STREET

AS AT 31 MARCiTI 2II23

Notes
2023

Pined «sects
investments

I 2nd

Current«»sets

Deb(ala
Ca»it et tlerlk Ilral ili haful

10
11

85.361

3,f)89

5.496
80.0(X)

24,2'13

158,262

Creditors. ' aniouata falling due witldn
oiie year

Nct current a»»et»

13

8!1,050

(44,041)

45,01(I

182,515

(87,790)

94,725

Total assets less current llabgdtie»
130,506 10(8714

fncorne funda
(Inrer Isleted funds

l30 c06

130406

t00,714

100,714

Illa comparty is rultltlal to the eaeiripgimi num the aucg t requirement coiimined irl sect!on 477 of the Colrip«lite» Act2006, for the year ended 31 March 2022. No meniber of 0re conipany has depositecl a notice, pursuant to roc thm 47mrequiring an eudn of these ftnandat statcvnente,

Thc Trustee» hnvc rcspoustbtltty for ensuring that the charity keeps «ccounHng record» whldi r&ieip(y ivhh sect(an386 of tbe Act and fm pi«7rartngnccou!(h» which give a true and fair view of the state of affairs of tire cunipmiy aa atth»mid of thc gnanclalyeer end of its inconnng resource» arel iipp(ication of resources, including it»income andecpendtture, for the fbi«nri«1 ycnr iti accordance with Ihe tequlcrme!ttv ot sections 394 iuid 395»nil wliicli otheiwise
comply ivlth Ihe requimrnenle ot ttie Companimi Act 2006 iel«Hng to accoimh, so fares applicable to the comfvsny,

These finmdai ale)rouen(» have been pieparerl in accmdoncc w I(h Rie prov(»tons appttcab(e to rom peniir» subject I»the smag companies' rebdme,

The 0nanclat st« tmnent» wei e approved. by the Tot»toe» Iu Atrrl1 2023

Ivlr8* Natl

Trustee

Company Reglah ation No. 030200ls



Company Registration hlrx t0020005 (Sngland and Pfales)

COLCHESTER 4 NORTH EAST ESSEXBUILDING PRESERVATIOWTRUST

NOTES TO THE EJNAJrICIAL STATEJrJENTS

EOR THE YEAREIVDED BJ AJARCJJ2(123

1 *ccouriiliig poficies

Charity Iufiinnetion
Colchesier aud North Sist Brsev Building Preservation Tnut Is a private company Vimited by guaranteeincorporated ln gugiand aud Wales, The registered office ts Wstcotts HeU, Coggeshag Road, Great Tcy,Cokhester, Fuses, C06 JAH,

1.,1 A ccounting cortventloa

The financial ststcutcnts have been prepared in accordance with the Trurfs Ivtemorandum and Ardcios ofAssodation, the Compardes Act 2006 and Accounthig and Reporting by Chartdes: Ststerrunit ofRecommended Practice applkable ro cturttles preparing choir accounts In accordance with the FinsndalReporgng Standard applicable ln the VK mid Republic of Ireland (FRS 202/ (ss amended for accountingperiods commendng from1 January 2016'I. The Trust is a Vubgc Bcrrc@t Snttty ss defined by FRS 102,

The Trust has taken sdvsiiiage o( the provisions in the SOUP for clue itier applying FRS 102 llpdate Bulk th 1noi to prepare e Statement ofCash Irtows.

Tlw finsnciat statements are prepared in stergng, which ts 6e functional currency of the Trusb lvionetsry
amounts In these Unanclal statemcnts are sounded to tiw rwsrcst S.

Tbe sccounb' have been prepared under the his lorilcsi cost convention, modified to include tbe revaluation of
certain Unancial instruments st fair value. The prlndpei accounting polkics ariopied are set out below.

1,2 Grdng crmcem

Ai the time of approving the finencisl siaienwnts, the trustees have a rmisooabte expectatton tbst the Trust hes
sdequate rrnources to couttuue in opcvedousl existence for the foreseeable future. Thus the trustees continue to
adopt the going concern basis of accounting in preparing the finauclsl statcmcnis,

1,3 Charitable funds

Unrestrkted funds are awdlsble for use at the discretion of the triwtees In iurtheraruu of their chadtable
obhx1tves unless the funds lieve been designated for other purposes.

1d lacondug res mucus

income is recognised when tlie Trust is legsgy entitled to It after any performance condtttoru have been mei„
the amounts can be msasumd reliably, snd It ls probable that Increne will be recetveL

Caxh donations are rscogrused on receipt Other donations sre recognised once the Trust Iiss been notified of
the donation, unless pcrfornisnce conditions retie fre deferral of the amount; Income tax roc overabbr in relation
io donsgons received under Gilt Aid or deeds ot covenant is racogidsed al thc time of the donadom

I egacles src recognised on receipt or otherwise if the Trum has been nortfied ol sn inipcndlng diacdbutton, th«
nmouiii Is known, sod receipt is~ expected. If the enwunt Ir not known, Uw Icgacv is treated ss a contingent
asset,



Company Registration J&fo. 000200tkx (t&ngtand and Wales)

CQLCHESTER 8z NORTH EAST ESSEXBUILDING I'RESERVATIONTRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINVED)

FOR TIIE YEAR Ejt)DED 3I fkIARCII 2023

'1 Acrauntfngpotfcies

'J.g Re»nurses expended
AIJ expenditure is accounted i'or on an accrual basis and i» rcrogni»crl when them i» a Jcgal or canstrucbvcobllgagra& to pey. Rxpendltu!e has been ctas»tged under headings that aggregate aJJ costs reLated to thecategory. Where costs cannolbc directly attrtbuted to t&»rticutar t&a»dinge they have been allocated toactivltleson e basis consistent with the usc of thc rc»mac&xu

Resources expended m!elude attributable Vict, tvhtch canbe recoverml,

1.f& Fixed asset Jnvestmenk&

Fixed asset investmenls an. initially measured a!, tra&naction price exctudt&kg uansar don costs, and a!usubsequently measured at fair value at cack reporting date. t hm&ge» 0& I'air value are recognised bl netincoutcg'(cxt&endtture) for the year. Transaction cortr are expensed as Jocu&!cd,

2.7 Plnsnciat instrmncnls

gash gnancial instruntents are lnitiatly rccognierxt at traru&action vah&e and sub»&equently measured atamor tt»cd & asi. 1'b&a Jlclat tLI»ets comprise cash at bank and ln hand, tagcqt&cr with trade and att&e& Jebto!s. nspecific provision ts made fm rlebta for which recnverabglly is in doubt Cash at bank and in hand i» dcAncxta» atl caah lte1d in instant access bank accounts and used a» wroklng capital. Invesimeom a&e held at fair valueat the baiance sheet date, with gain» and tosses being recagnised within income rmd r~cntttturc. Fin»oct»iliabilities held at amortised cost comprise ng crc&lik&nx

2 Crigcel ecrountiog esthnates and judgements

[n tha appllcegon of the T&usl's accounting polirie», tlw trustee» am &equi&ed to make judgement», ragmatcsand as»runptton» about R&e carrying amount ot' assets and tjabitjtle» thai e!w nol readily apparent from other~ouross. The estimate» and a»»abated a»sumpgons are based on histmicat expcrience and other factors that areconsidered to be relevant, gch&al results may differ from these cstimatcv,

Theestlmates andunderlyingassumptionsa&c reviewed on an ongoing basis, 14wi»im&» to»crx&u&&tlag estimates
are recognL»cd lrr fhr J&cried tn wldch the estimate i» revised where the revision atfecis anly that t&cvtt&d, or l»the periad of the rrwl»ion and future periods where ihc revision affects l!olh cur&ent and future perk&r!»,

0 Dan»liens and legacies

2022

Donations end gift. 9 t, tt&J2



company ttetttitrettoe No, 03020006 (Eutttand and 74161«s)

COLCHESTER k NORTH EAST ESSEXBUII.DING PRRSER"tyATIONTRUST

NOTES TO THE FINANCIAI. STATEMENTS (CO~D)
FOR THE YEAR ENDEj? 3g MARCH2023

Grants received
206,901

6 Investmsnts

tncom« frum hstcd tnvestiuente
134

6 Charitable activities

tnsuranc«

hei«p«nderd E11erntueut ke
Legal 41 professional - other
t?ircctor coats

jumbo Hcvltege Frotlrauun«
trent

Offtc««6 pensee —otb«r

Bubecrlpttoue

l9,446

4l0
2'79

24,25'51

122,077
8,500
1,783

841

330

6,996
14,630

72, 169
1,000

37]

176.750 96,337

7 Trustees

None of tba trust«re (or any pewona connected with them) rac«tv«d any remunreenon or benettre from tbe
Trust during the year.

3 Employ see

Therevrer«no «ruployaes dwintt tbe y«ar,



Company ((cgistrat(un f(o. 02020005 (Lngland and lryaies)

COL( HESTER fez NORTH EAST ESSEXBUILDING PRESERVATIONTRUST

NOTES TO THE FINANCIAL STATE()81ENTS iIOONT1NUEO)

FOR THE YEAR E1VDED 32 MARCH 2()29

9 Net gal»etc((esses) on («vestments

2023

Rcv«(ust(on of tnvestments
Cain/((oss) on aalu of (»vestments

(49))

(493)

()47)
t'279!

(420)

20 Fixed asset invcnhnents

Cost or valuation

At 31 March 2022
Valuation changes

Dispose(s

Usted
(»vesta'tents

F

5,909

(493)

At 31 March 2023
5 490

Carrying amount

At31 March 2022

At 31 lrlarch 2023

5,909

5,490

Fixed asset investntents revs(ued
Listed investcnents are tact«dc«( at (he

mac�)te(

value at thu balance 8)teat date.

Financial inst»»»eats 2022

Canying amount of financial assets
Equ(ty instrumcmts urea««md ai cost (cm impairmenl 5,496 5.909

Carryi»gacnountof financial i(shill(isa
Measured at amortLsed cost 44,(N ) 07,790
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CQLCHESTER k NORTH EAST ESSEXBUDDING PRESERVATIONTRUST

NOTES TO TI% FINANCIAI. STATEMENTS (CONTINUED)

FOR 77K YEAR ENDED 31 MARCH 2023

Atnoonts falling due within ane year:
2023

Trade debtors

GHttir tkittorv

1'repayments snd accrued income

73,456
tt,t705 t4, 713

83,361 2A, 23 1

13 Creditors: amounts fallbtg due within onc yrsr

Trade ctodftots
Acctusb and deferred income

2023 2022
6 5

43,711 87,460
330 330

14 t.'ompany limited by guarantee

Tbe charity is limited by guarantee. The membvs itf'iiv' t rs»psny sre ibe trustees »anted on the fist ttf members
ht tho eve»tot the charity being wound up, the Haitility bt rt sptvtof tht. 8»srsntee is itmited to 610 per member,

15 Related party ttnnssctfotts

No guarantees have been givett ot' t'cceived,
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COLCHESTER & NORTH EAST ESSEXBUILDING PRESERVATION
TRUST

TRUSTEES REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2022

'I'hc trustees present their rcport and financial statements for the year ended 01 March 2022.

I h«accounts havi. bccn isrc pared in accordance with the accounting policies sct (iut in n()tc 'I to the accounts iiiii
comply with the Trust's memorandum and articles of association, the Companies Act 2006 and "Accounting and
Reporting by Charities: Statement of Recommcndcd practice applicable to charities preparing their accounts in

accordance with the liinancial Reporting Standard applicable in the UK and Republic ot Ireland (I'RS 102)" (as
amended for accounting periods commencing from 1 January 2016)

Objectives and activities

The Trust's objects are to preserve for the benefit of the townspeople of Colchcster and North Fast Fssex the historical,
architectural and constructional heritage that may exist in thc area in the form nf buildings of particular beauty,
historical architectural or cnnstnictional heritacp

I'hc trustixs have paid due regard to guidance issued by the Charity Commission in deciding what activities the'I'rust
sluiuld undertake.



COLCHESTER & NORTH EAST ESSEX BUILDING PRESERVATION
TRUST

TRUSTEES REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2022

Achievements and Performance

Jumbo

In common with recent annual reports, thc restoration and adaptation of the Jumbo Water 1'ower, Colchester
continues to be our primary focus of effort. 'I'his work has taken on a renewed impetus, Following the allocation of
tunding

horn

th& I'own Deal programme which will enable us to appoint consultants to help us prepare a ne&v

grant appli&'ation to the National l.ottcry I Icritage I'und.

We remain convinc&xi of the merits of a scheme that balances public access with commercial sustainabiliiy and will
be working closely with the appointed consultancy team throughout the next financial year to test previous
assumptions.

ll&e survey work undertak&s& in 2020 demonstrated that there has been serious deterioration in the condition of the
tank, the roof supports and structural integrity of that part uf the building. This precipitated the need for a full

digital survey, chemical analysis and structural engineering report to see what thc incremental costs to cWcct thc
necessary remedial work will be to the overall scheme. This work was funded by the owner, thc Trust, I listoric
L'ngland, and CBC.

&&ubse&luent to this the Trust received funding from Historic England and the Towns Fund to undertake urgent
&epairs to the roof and thc rainwater pipe system and to decontaminate thc interior. This work was undertaken in

the winter of 2021 and was completed in February 2022.

Importantly, thc survey work revealmi that a substantial part of thc movement in the tank has Ix& n caused by
chemical degradation of the joints between thc cast iron plates. Itcpairs were outside the scope of the urgent works
and need to bc considered as part of the full restoration of the building using techniques and intervcntions that are
a&'ccptabl& tn Historic I:.ngland.

In ordc r to r stahlish thc rat&'. at whic h this deterioration continues to aff&x't the integrity of the tower I'h&' Morton
I'artnership will visit Jumbo at regular intervals to make an asscssmcnt.

We werc succcsst'ul in Dec& ml&er 2022 in our submission of an L'xpression of Interest to the National Heritage
I.ottery I'und and were invited to submit ln appllc ltion which we plan to do with the help of our consultant and
design team in 2023. We will work with Colchester City Council and olher stakeholders to produce an integrated
plan for the fur tl&er developn&cnt ol the' Cultural C&uarter into something of lasting benefit to the community and
visitors alike.

Halstead 21st Century Group

We continue &our engagement with the Iialstcad 21st ( cntury Group in their endeavours to achieve a

dr vclopmcnt solution to the site off gt Andrews lioad in I lalstead which will not destroy thc historically important
air raid shelters while at the same time pr& serving ti&&' ecology and amenity of the area.

I hr 'I lalstcad I lcritag&' I'ark' sit&' was soki to a dcvclopcr at auction in 2021 a&ui after a period of assessment and

survey th&'y have now I&egun discussions with the 21st Century Group and our Director to Find areas of common
ground. It is hoped that these discussions lead to a formal agreement to work collaboratively in the development ot
the site and the preservation of the shelters. 'I'hc planning process is ongoing.



COLCHESTER & NORTH EAST ESSEX BUILDING PRESERVATION
TRUST

TRUSTEES REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2022

Birch Church

The prospective purchaser of Birch Church eventually decided after many years that he could no longer pursue his
family's ambition of converting the Church, primarily because of the inflation in construction costs and the still
unknown rixtuir«ments of the Church Commissioners. It is clear, that notwithstanding the grant ot planning
permission and listed buihling consent, in the absence of a developer, it will not be possible to prevent the tliurch
Commissioners pursuing its demolition. We will however seek to engage with the local authority and the Church
authorities riisponsible with regard to the retainnl graveyard, historical outline and interpretation.

Thanks

I lus has been a particularly demanding year and our thanks are due to l)avid Balcombe I'or his outstandiny, eiiorts,
and also to tlw Trustees who have given their time and skilks generously to the work of the 'I'rust,

Finances
C)ur own fumls have been reduced because of our contributions to the work on jumbo and the time l)avid Balcomlie
has had to give the project. We have liven fortunate to benefit from grant funding from I listoric England ani( CBC
w hich has enabled us to fund both the interim works carried out and the next stage of design and project work. At an
appropriate point further fundraising opportunities will be pursued from sponsors, charitable trusts, and the public.
I'he nature of the funding and programme of works limits the need at this point for substantial reserves, but this
rcxluirement will grow as the work progresses.

'I'he 'I'rustees have assessed the major risks to which the Trust is exposed and are satisfied that systems are in place to
mitigate exposure to those risks.

Structure, Governance, and Management

I'he I rust is a company limited by guarantee and a registered charity, governed by its memorandum anil articles of
association. The Trust is embarking on a programme of trustee recruitment to increase the nuinber and diversity ot'

the Trustees.



COLCHESTER & NORTH EAST ESSEX BUILDING PRESERVATION
TRUST

TRUSTEES REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2022

The trustees, who are also the directors for the purpose of company Iaw, and who served during the year, md up
to the date of signature of the fmancral statements v:cre
Mr S A Hall

Mrs A liartleet

Mr R C Marsdcn

Mr C f Butts

Mlr lt A Crayston

Mr P I Chillingworth

Mr W E Hayton

Mr I' Bowman

Rest 'ncd I" May 2022

I hc I'rustecs are selected for therr mrs of sktlls in conscrvatron, charitics, property, architecture, law, fmancc,
local government and mcdra. I'heir local knowledge and individual netv orks are also important consid& rations

None ot the trustees has any benefrcial mterest m the company All of thc trustees are members of the company
and guarantee to contribute f10 in the event of a v inding up.

The Trustees rcport was approved by the Board ot Trustees

Mr S A Hall

Charrman

Dated:



COLCHESTER & NORTH EAST ESSEX BUILDING PRESERVATION
TRUST

INDEPENDENT EXAMINER'S REPORT

TO THE TRUSTEES OF COLCHESTER & NORTH EAST ESSEX BUILDING
PRESERVATION TRUST

I report to the trustees on my exalmnation of the financial statements of Colchester and North Iiast I'.ssex
Building Preservation I rust (the Trust) for the year ended 31 March 2022

Responsibilities and basis of report
As the trustees ot the Trust (and also its directors for the purposes of ct&mpany Iaw) you drc responsible tor the
prL'pdl'ation of the tinancial statements in accordance with the requirements of the ( 'ompanies Act 2006 (the 2006
Act).

I laving satisf&ed myselt that the tinanc&al statements of the Trust are not required to be aud&ted under Part 16 of
thc 2(l0&& Act and are el&gible for independent examination, I report in respect of my examination of the Trust's
tinancml statements cerned out under section 145 of the Charities Act 2011 (the 2011 Act) In carry&ng out my
examination I have t'ollowcd all the appl&cat&le D&rect&ons given t&y the Chanty Comm&ssion under section
145(5)(b) of the 2011 Act.

Independent examiner's statement

h lvL' co&11pleted lny exdll&tlldtlt&&1. I cont&I m that i&o llidttel s have ccl&11e to lliv dt&L'litle&1 ll& col&&lect&el& tv&th tht. '

L'xd&11&l&dt&o&1 giving ll&e cause hi beheve that in any matendl respect.

dccountmg records &vere not kept in respect ot the 'I rust ds required by section 386 ot' the 2006 Act, ol

2 the tinancial statements do not accord with those records; or

3 tl&e fmanmal statements do not comply tvith thc account&ng rcquirenwnts of section 396 of the 2006 Act
other than any requirement that thc accounts give a true and fair view which is not a matter considcrcd as

P&dr t of d &1 ll&Lit'Pet&lit'Ilt CXdtllind tion; Or

4 the financial statements have not been prepared in accordance with the methods and principles of thc
Statement of Igecommended I'rdctice for accounting and reporting by chanties appl&cable to charities
preparing, their accounts in accordance with the Financial Reporting Standard apphcable in thc UK and
Republic of Ireland (I'RS 102).

I have no concerns and have come across no other matters m connect&on w&th the examination to wluch attention
sht&uld he drav:n in this report m order to enai&le d proper understanding ot the financial statements to be
rcdchctl

Vincent Mcl lett FCCA

fir&mite Morgan Smith I.imited
122 I'eenng H&ll

Ft:I:I'ill"
Ctilcltetter
L'sscx

CO5 91&Y

XXXXXXXXXX



COLCHESTER & NORTH EAST ESSEX BUILDING PRESERVATION
TRUST

STATEMENT OF FINANCIAL ACTIVITIES
INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 MARCH 2022

income from:

Donations and legacies

C ra Ins

lnvestm& nts

Notes
2022

E

6.842

17),322
231

2021
f.

422

Total income 178.395 40.063

m
Charitable activities 96,337 48.776

Net gains/(tosses) on investments (426)

Net movement in funds 81,632 (8,550)

1'und balances at 1 April 2021

bund balances at 31 March 2022

19,082

t(X).714

27,632

19.082

The statement oF financial activities includes all gains and losses recognised in the year.

All inca&a& &&It&1 expenditure derive 1'rom continuing activities.

The statement of Financial activities also complies &vith the requirements for an income and expenditure account
under the Companies Act 2006.



COLCHESTER & NORTH EAST ESSEX BUILDING PRESERVATION
TRUST

BALANCE SHEET

AS AT 31 MARCH 2022

2022

f:
2021

f.

Fixed assets

investments

Current assets
l)ebtors

Cash at bank and in hand

10

12 24.2S3

I SI(,262

S 9X9

7.033

13.9(S

Creditors: amounts falling due within
one year

1112,51 S

f57,790j

8.25)(

(3,091)

Nct current assets 94,72S S. I 67

Total assets less current liabilities 100.714 19.0)(2

Income funds

Unrestricted funds 100.714 19.0)(2

100,714 19,0I(2

I he company )s entitled to the exemption from the audit requirement & ontained in section 477 ot the Companies Aci
2006, for the year ended 31 March 2022. No member of the company has deposited a notice, pursuant to section 476,
rcxiuiring an audit oi' these financial statements.

I he 'I'rustccrs have responsibility for ensuring that the charity keeps accounting records which comply with section
386 of the Act and for preparing accounts which gives true and fair view of thc state of affairs of thc company as at
the end of the financial year and of its incoming resources and applicatinn of resources, including its income and
expenditure, for the financial year in accordance with thc requirements of sections 394 and 395 and which othcrwisc
crunply with the requirements of the Companies Act 2006 relating to accounts, so far as applicable to the company.

'I'hese financial statements have been prepared in accordance with the provisinns applicable to companies subject to
thc small companies' regime.

I he financial statements were approved by the I rustees in I )ecen) Iser 2022

Mr 5 A I lail

Trustee

Company Registration No. 03020005



COLCHESTER & NORTH EAST ESSEX BUILDING PRESERVATION
TRUST

NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 MARCH 2022

1 Accounting policies

Charity information

Colchester and North I:ast I:ssex 13uilding preservation 'I'rust is a private company limited by guarant«
incorporated in I', ngland and Wales. I'he registered otfice is Walcotts Hall, Coggeshall Road, Great Tey,
Colchester, gssex, C06 1 A I I.

1.1 Accounting convention

'll&e financial statements have been prepared in accordance with the I rust's Memorandum and Articl&. s of
Association, the Companies Act 2006 and "Accounting and Reporting by Chariti&s: Statement of
Recommended I'ractice applicable to charities preparing their accounts in accordance &vith the I&inancial

Reporting Standard applicable m the UK and Republic of Ireland (RRS 102)" (as amended for accounting
periods commencing from 1 january 2016). I he I'rust is a I'ublic Benefit I ntity as defined by FRS 102.

The I rust has taken advantage of thc provisions in the bt3131' for charities applying I&RS 102 Update 13ulletin 1

not to prepare a Statement oF Cash Plows.

'I'he financial statem&. nts are prepared in ster(ing, which is the functional currency of the 'I rust. Monetary
amounts m these financial statements are rounded to tlw nearest 12

'I'he accounts have been prepared under thc historical cost convention, modified to include the revaluation of
certain financ ial instruments at fair value. The principal accounting policies adopted are set out bek&w.

1.2 Going concern

Rt the time of approving the financial statements, the trustees have a reasonable expectation that the 'I rust has
adequate resources to continue in operational existence for thc foreseeable future. 'I'hus tl&c trustees continue to
adopt the going concern basis of accounting in preparing the financial statements.

1.3 Charitable funds

Unr&stricted funds are available for usc at the discretion of the trustees in furtherance of their charitable
ob)ectives unless the t'unds have been d&wign»tcd for other purposes.

1.4 Incoming resources

Income is recognised wh&'n the Trust is legally entitled to it after any performance conditions have been met,
th& amounts & an h& measured r& liably, and it is probable that income will be roc&.ived.

Cash donations are recognised on receipt. t)ther donations arc recognised once the Trust has been notified of
the donation, unless performance conditions r& quire deterral of thc amount. Income tax recoverable in relation
to donations received under &.;it t Aid or deeds of c&&vcnant is recogni&cd at thc time of thc donation.

I.egacies are recognised on receipt or otherwisc if thc Trust has been notiFied of an impending distribution, the
amount is known, and receipt is cxpccted. If the amount is not known, the legacy is treated as a contingent
asset.



COLCHESTER & NORTH EAST ESSEXBUILDING PRESERVATION
TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2022

1 Accounting policies

1.5 Resources expended
All expenditure is accounted for on an accruals basis and is recognised when there is a legal or constructive
obligation to pay. I:xpenditure has been classified under headings that aggregate all costs rclatcd to the
category. Where costs cannot be directly attributed to particular headings they have been allocated to activities
on a basis consistent with the use of the resource&.

ltesourccs expended include attriliutable VAT, which can be recovered.

1.6 Fixed asset investments

Fixed asset invcstmcnts are initially measured at transaction price excluding transaction costs, and are
subsequently measured at fair value at each reporting date. Changes in t'air value arc recognised in net
income/(expenditure) tor the year. Transaction costs are expensed as incurred.

1.7 Financial instruments

Basic financial instruments arc initially recognised at transaction value and suiisequently measureii at
amortiscd cost. Financial assets comprise cash at bank and in hand, together with trade and other debtors. A

specific provision is made for debts for which recoverability is in doubt. Cash at Liank and in hand is defiliecl
as all cash held in instant access bank accounts and used as working capital investments are held at t'air value
at thc balance sheet date, with gains and losses being recognised within income and experxiiture. Financial
liabilities held at amortiscd cost comprise all creditors.

2 Critical accounting estimates and judgements

In thc application of the Trust's accounting policics, the trustees are required to make judgements, estmiatcs
and assumptions about thc carrying amount of assets and liabilities that arc not readily apparent from other
sources. The estimates and associated assumptions arc Liased on historicai expm iencc and other factors that arc
considered to be rc(cvant. Actual results may digcr trom these estimates.

I hc estimates and underlying assumptions are reviewed on an ongoing basis. kevisions to accounting estimates
arc recognised in the period in which the estimate is revised where the revision affects only that period, or in
thc period of the revision and future periods vvhere the revision affects both current and future periods.

3 Donations and legacies

2022 2021

Donations and gifts (i.gq2



COLCHESTER 84 NORTH EAST ESSEXBUILDING PRESERVATION
TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2022

4 Grants

2022 2021

Grants received 171,822 89,641

5 Investments

2022 2021

Income from listed investments 251 422

6 Charitable activities

2022

f
2021

I twura neo

Independent Examiners fee

lregal & protesslonal - otiher

Itirector costs

Jumbo Heritage Programme

Rent

C)tfice expenses —other

gubscriptions

841

880
6,996

14,680
72.169

1.000
871

428

180
911

2.761

44290

96, 187 48.77f&

7 Trustees

None of the trustees (or any persons connected with them) received any remuneration or benefits from the
Trust during the year.

8 Employees

'I'here were no em ploy ces during the year.

10-



COLCHESTER & NORTH EAST ESSEXBUILDING PRESERVATION
TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2022

9 Net gain8/(losses) on investments

2022 2021

i(evaluation of lnvestnll. 'n ts

Cain/(loss) on sale of investments
(147)
(279)

IZ6

36

(426) 163

10 Fixed asset investments

Listed
mvestments

Cost or valuation

At 31 March 2021

Valuation changes

Disposals

1'3,915

(426)

(7,500)

At 31 March 2022 5.989

Carrying amount

At 31 March 2021 13.915

At 31 March 2022 5,989

Fixed asset investments revalued

Listed mvestments are included at the market value at the balance sheet date.

11 Financial instruments 2022 2021

Carrying amount of financial assets

Equity instruments measured at cost less impairment 53)89 13,9)15

Carrying amount of financial liabilities
Measured at amortised cost 87.790 3,091



COLCHESTER & NORTH EAST ESSEX BUILDING PRESERVATION
TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINIJED)

FOR THE YEAR ENDED 3I MARCH2022

12 Debtors

Amounts falling due within one year:

2022

f.
2021

Trade debtors

Other debtors

Prcpayments and accrued income

9,530

14,723 1,225

24,253 775

13 Creditors: amounts falling due within one year

I & ade c& ed & ters

Accruals and deferred income

2022

87,460

330

2021

3,0&71

14 Company limited by guarantee

The charity is limited by guarantee. I he members of the company are the trustees named on the list of m& mbers.
In the event of thc charity twing wound up, the lie b&hty in respect of the guarantee is limited Io 010 per m& mber.

15 Related party transactions

No guarantees have br en giv&n or received.

-12-
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COLCHESTER & NORTH EAST ESSEX BUILDING PRESERVATION 
TRUST 

 

TRUSTEES REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED) 

 

FOR THE YEAR ENDED 31 MARCH 2021 

 

 

 

The trustees present their report and financial statements for the year ended 31 March 2021. 

  

The accounts have been prepared in accordance with the accounting policies set out in note 1 to the accounts and 
comply with the Trust's memorandum and articles of association, the Companies Act 2006 and “Accounting and 
Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their accounts in 
accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)” (as 
amended for accounting periods commencing from 1 January 2016) 

 

  

Objectives and activities 

 

The Trust's objects are to preserve for the benefit of the townspeople of Colchester and North East Essex the 
historical, architectural and constructional heritage that may exist in the area in the form of buildings of particular 
beauty, historical, architectural or constructional heritage. 

  

The trustees have paid due regard to guidance issued by the Charity Commission in deciding what activities the 
Trust should undertake. 
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COLCHESTER & NORTH EAST ESSEX BUILDING PRESERVATION 
TRUST 

 

TRUSTEES REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED) 

 

FOR THE YEAR ENDED 31 MARCH 2021 

 

 

 

Achievements and performance 
 
With limited resources available to the Trust we again prioritised our activities around Jumbo. We continue to 
respond to other requests for help, where practical. 

 
Jumbo 

Jumbo remains our principal building of focus. We remain convinced of the merits of the scheme proposed to the 
Heritage Lottery Fund previously which balanced public access with commercial sustainability, and we have 
continued to work towards a new application under the revised rules with the owner, Colchester Borough Council 
(CBC) and Historic England.  
 
Recent survey work demonstrated that there has been some further deterioration in the condition of the tank, the 
roof supports and structural integrity of the that part of the building. This precipitated the need for a full digital 
survey, chemical analysis, structural engineering report and possible design impact assessments to see what the 
incremental costs to effect the necessary remedial work will be to the overall scheme. This work was funded by the 
owner, the Trust , Historic England, and CBC.  The work was done after the peregrine falcon fledglings had left 
their nest in autumn 2020. We contracted one of the two cherry pickers in the country that was capable of reaching 
the top of Jumbo , with minimal impact to the immediate vicinity. 
 
This work revealed that a substantial part of the movement in the tank has been caused by chemical degradation of 
the joints between the cast iron plates. The restoration project will necessarily have to address the need to stabilise 
the tank as well as deal with other pressing issues on the roof, the steel and brickwork. 
 
Just before the end of our financial year the Towns Deal was announced with some £18.2m allocated to Colchester, 
including the Jumbo project. Although not the full total expected, the £1,080,000 for Jumbo and the lighting project 
promoted by the Balkerne Tower Trust was preserved after subsequent discussions. We are very grateful to the 
members of the We Are Colchester committee, including Will Quince MP, for their support. This funding will open 
the opportunity for us to complete the revised design specification and work programme and raise additional 
funding with a view to submitting a further application to the HLF and other grant funders in spring 2022. 
 
We would stress that we view Jumbo as a key part of the development of the “Cultural Quarter” of Colchester and 
it is essential that a far-sighted and imaginative scheme is developed for the whole area. The success of the Mercury 
Theatre’s funding bids and its development point to the need to agree an integrated masterplan at the earliest 
opportunity. We believe that the work and design should be of the highest quality, as good as anywhere else in the 
country,  to showcase Colchester and its destination value. 
 
Halstead 21st Century 
 
We continue our limited engagement with the Halstead 21st Century Group in their endeavours to achieve a 
development solution to the site off St Andrews Road in Halstead which will not destroy the historically important 
air raid shelters while at the same time preserving the ecology and amenity of the area. 
 

The ‘Halstead Heritage Park’ site has been sold at auction and the hope is the developer can be persuaded to work 
with the Group on a joint venture. All efforts are being made to engage the developer and the local authority. 

 
Birch Church 

The planning and listed building applications were finally approved. This is a great step forward in preserving this 
significant building and achieving an alternative use. Negotiations to effect the transfer of the property with the 
Church Commissioners are still to be completed . 
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Thanks 

David Balcombe has again done an outstanding job for us this year for which we owe him great thanks. We 
have also been very well supported by our Trustees who have again given generously of their time and 
expertise. Thanks are also due to Irene Day who has advised us on our PR and media needs. 
 

Financial review 

 

Our funds have been reduced as a result of the amount of work we have had to do on Jumbo. We have not 
conducted any specific fundraising (other than with respect to the Jumbo Heritage Learning Programme referred 
to last year) but will address that in the context of the continuing work we do on the Jumbo project. Public interest 
in Jumbo remains high and we would expect their support as we move forward. 

 
It remains the policy of the Trust to maintain unrestricted reserves of not less than three to six months operating 
costs. The trustees consider that reserves at this level will ensure that, in the event of a significant drop in funding, 
they will be able to continue the Trust’s current activities while consideration is given to ways in which additional 
funds may be raised. This level of reserves has been exceeded throughout the year.  As the trustees are likely to 
incur costs in respect of Jumbo the trust will require a higher level of reserves to be held over and above those 
required to meet three to six months’ expenditure. Operating costs vary depending upon the intensity of the 
workload but we are confident that we have sufficient reserves for our currently projected activities. Additional 
funding will permit a greater level of activity. 

 

The trustees have assessed the major risks to which the Trust is exposed and are satisfied that systems are in 
place to mitigate exposure to the major risks. 

  

 Structure, governance, and management 
# 

 
The Trust is a company limited by guarantee and governed by its memorandum and articles of association. 
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The trustees, who are also the directors for the purpose of company law, and who served during the year and up 
to the date of signature of the financial statements were: 

Mr S A Hall 

Mrs A Bartleet 

Mr A G Marsden 

Mr C J Betts 

Mr R A Crayston 

Mr P J Chillingworth 

Mr W E Hayton 

Mr I J Mosley (resigned 15/07/2020) 

Mr P Bowman 

The Trustees are selected for their mix of skills in conservation, charities, property, architecture, law, finance, 
local government and media. Their local knowledge and individual networks are also important considerations. 

None of the trustees has any beneficial interest in the company. All of the trustees are members of the company 
and guarantee to contribute £10 in the event of a winding up. 

The Trustees report was approved by the Board of Trustees. 

Mr S A Hall 

Chairman 

Dated: 16 December 2021 

Simon A D Hall
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I report to the trustees on my examination of the financial statements of Colchester and North East Essex 
Building Preservation Trust (the Trust) for the year ended 31 March 2021 

Responsibilities and basis of report 

As the trustees of the Trust (and also its directors for the purposes of company law) you are responsible for the 
preparation of the financial statements in accordance with the requirements of the Companies Act 2006 (the 2006 
Act). 

Having satisfied myself that the financial statements of the Trust are not required to be audited under Part 16 of 
the 2006 Act and are eligible for independent examination,  I report in respect of my examination of the Trust’s 
financial statements carried out under section 145 of the Charities Act 2011 (the 2011 Act). In carrying out my 
examination I have followed all the applicable Directions given by the Charity Commission under section 
145(5)(b) of the 2011 Act. 

Independent examiner’s statement 

I have completed my examination. I confirm that no matters have come to my attention in connection with the 
examination giving me cause to believe that in any material respect: 

1 accounting records were not kept in respect of the Trust as required by section 386 of the 2006 Act; or 

2 the financial statements do not accord with those records; or 

3 the financial statements do not comply with the accounting requirements of section 396 of the 2006 Act 
other than any requirement that the accounts give a true and fair view which is not a matter considered as 
part of an independent examination; or 

4 the financial statements have not been prepared in accordance with the methods and principles of the 
Statement of Recommended Practice for accounting and reporting by charities applicable to charities 
preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and 
Republic of Ireland (FRS 102). 

I have no concerns and have come across no other matters in connection with the examination to which 
attention should be drawn in this report in order to enable a proper understanding of the financial 

statements to be reached.

Vincent Mellett   FCCA 

Granite Morgan Smith Limited 

122 Feering Hill 

Feering 

Colchester 

Essex 

CO5 9PY 

16 December 2021
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2021 2020  

Notes £ £  

Income from: 

Donations and legacies 3 - 150 

Grants 4 39,641 

Investments 5 422 596 

Total income 40,063 746  

Expenditure on: 

Charitable activities 6 48,776 22,260  

Net gains/(losses) on investments 9 163 52  

Net movement in funds (8,550) (21,462) 

Fund balances at 1 April 2020 27,632 49,094  

Fund balances at 31 March 2021 19,082 27,632  

The statement of financial activities includes all gains and losses recognised in the year. 

All income and expenditure derive from continuing activities. 

The statement of financial activities also complies with the requirements for an income and expenditure account 
under the Companies Act 2006. 
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2021 2020 

Notes £ £ £ £ 

Fixed assets 

Investments 10 13,915  21,251 

Current assets 

Debtors 12 1,225  55  

Cash at bank and in hand 7,033  6,626  

8,258  6,681  

Creditors: amounts falling due within 
one year 13 (3,091) (300) 

Net current assets 5,167  6,381 

Total assets less current liabilities 19,082  27,632 

Income funds 

Unrestricted funds 19,082  27,632 

19,082  27,632 

The company is entitled to the exemption from the audit requirement contained in section 477 of the Companies Act 
2006, for the year ended 31 March 2021. No member of the company has deposited a notice, pursuant to section 476, 
requiring an audit of these financial statements. 

The Trustees have responsibility for ensuring that the charity keeps accounting records which comply with section 
386 of the Act and for preparing accounts which give a true and fair view of the state of affairs of the company as at 
the end of the financial year and of its incoming resources and application of resources, including its income and 
expenditure, for the financial year in accordance with the requirements of sections 394 and 395 and which otherwise 
comply with the requirements of the Companies Act 2006 relating to accounts, so far as applicable to the company. 

These financial statements have been prepared in accordance with the provisions applicable to companies subject to 
the small companies’ regime. 

The financial statements were approved by the Trustees in December 2021 

Mr S A Hall 

Trustee 

Company Registration No. 03020005 

Simon A D Hall
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1 Accounting policies 

Charity information 

Colchester and North East Essex Building Preservation Trust is a private company limited by guarantee 
incorporated in England and Wales. The registered office is Walcotts Hall, Coggeshall Road, Great Tey, 
Colchester, Essex, CO6 1AH. 

1.1 Accounting convention 

The financial statements have been prepared in accordance with the Trust's Memorandum and Articles of 
Association,  the Companies Act 2006 and “Accounting and Reporting by Charities: Statement of 
Recommended Practice applicable to charities preparing their accounts in accordance with the Financial 
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)” (as amended for accounting 
periods commencing from 1 January 2016). The Trust is a Public Benefit Entity as defined by FRS 102. 

The Trust has taken advantage of the provisions in the SORP for charities applying FRS 102 Update Bulletin 1 
not to prepare a Statement of Cash Flows. 

The financial statements are prepared in sterling, which is the functional currency of the Trust. Monetary 
amounts in these financial statements are rounded to the nearest £. 

The accounts have been prepared under the historical cost convention, modified to include the revaluation of 
certain financial instruments at fair value. The principal accounting policies adopted are set out below. 

1.2 Going concern 

At the time of approving the financial statements, the trustees have a reasonable expectation that the Trust has 
adequate resources to continue in operational existence for the foreseeable future. Thus the trustees continue to 
adopt the going concern basis of accounting in preparing the financial statements. 

1.3 Charitable funds 

Unrestricted funds are available for use at the discretion of the trustees in furtherance of their charitable 
objectives unless the funds have been designated for other purposes. 

1.4 Incoming resources 

Income is recognised when the Trust is legally entitled to it after any performance conditions have been met, 
the amounts can be measured reliably, and it is probable that income will be received. 

Cash donations are recognised on receipt. Other donations are recognised once the Trust has been notified of 
the donation, unless performance conditions require deferral of the amount. Income tax recoverable in relation 
to donations received under Gift Aid or deeds of covenant is recognised at the time of the donation. 

Legacies are recognised on receipt or otherwise if the Trust has been notified of an impending distribution, the 
amount is known, and receipt is expected. If the amount is not known, the legacy is treated as a contingent 
asset. 
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1 Accounting policies 

1.5 Resources expended 

All expenditure is accounted for on an accruals basis and is recognised when there is a legal or constructive 
obligation to pay. Expenditure has been classified under headings that aggregate all costs related to the 
category. Where costs cannot be directly attributed to particular headings they have been allocated to activities 
on a basis consistent with the use of the resources. 

Resources expended include attributable VAT, which cannot be recovered. 

1.6 Fixed asset investments 

Fixed asset investments are initially measured at transaction price excluding transaction costs, and are 
subsequently measured at fair value at each reporting date.  Changes in fair value are recognised in net 
income/(expenditure) for the year. Transaction costs are expensed as incurred. 

1.7 Financial instruments 

Basic financial instruments are initially recognised at transaction value and subsequently measured at 
amortised cost.  Financial assets comprise cash at bank and in hand, together with trade and other debtors.  A 
specific provision is made for debts for which recoverability is in doubt.  Cash at bank and in hand is defined 
as all cash held in instant access bank accounts and used as working capital.  Investments are held at fair value 
at the balance sheet date, with gains and losses being recognised within income and expenditure.  Financial 
liabilities held at amortised cost comprise all creditors. 

2 Critical accounting estimates and judgements 

In the application of the Trust’s accounting policies, the trustees are required to make judgements, estimates 
and assumptions about the carrying amount of assets and liabilities that are not readily apparent from other 
sources. The estimates and associated assumptions are based on historical experience and other factors that are 
considered to be relevant. Actual results may differ from these estimates. 

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting estimates 
are recognised in the period in which the estimate is revised where the revision affects only that period, or in 
the period of the revision and future periods where the revision affects both current and future periods. 

3 Donations and legacies 

2021 2020 

£ £ 

Donations and gifts - 150 
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4 Grants 

2021 2020 

£ £ 

Grants received 39,641 - 

5 Investments 

2021 2020 

£ £ 

Income from listed investments 422 596 

6 Charitable activities 

2021 2020 

£ £ 

Insurance 484 424 

Independent Examiners fee 330 250 

Legal & professional - other 911 1,072 

Director costs 2,761 7,841 

Jumbo Heritage Programme 44,290 12,673 

Office expenses - other - 

Subscriptions - 

48,776 22,260 

7 Trustees 

None of the trustees (or any persons connected with them) received any remuneration or benefits from the 
Trust during the year. 

8 Employees 

There were no employees during the year. 
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9 Net gains/(losses) on investments 

2021 2020  

£ £  

Revaluation of investments 126 (24)  

Gain/(loss) on sale of investments 37 76  

163 52  

10 Fixed asset investments 

Listed 
investments 

 

£  

Cost or valuation 

At 31 March 2020 21,251  

Valuation changes   163 

Disposals (7,500) 

At 31 March 2021 13,915  

Carrying amount 

At 31 March 2020 21,251  

At 31 March 2021 13,915  

Fixed asset investments revalued 

Listed investments are included at the market value at the balance sheet date. 

11 Financial instruments 2021 2020  

£ £  

Carrying amount of financial assets 

Equity instruments measured at cost less impairment 13,915 21,251  

Carrying amount of financial liabilities 

Measured at amortised cost 3,091 300  
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12 Debtors 

2021 2020 

Amounts falling due within one year: £ £ 

Other debtors 1,225 55 

Prepayments and accrued income - - 

  1,225 55 

13 Creditors: amounts falling due within one year 

2021 2020 

£ £ 

Accruals and deferred income 3,091 300 

14 Company limited by guarantee 

The charity is limited by guarantee.  The members of the company are the trustees named on the list of members.  
In the event of the charity being wound up, the liability in respect of the guarantee is limited to £10 per member. 

15 Related party transactions 

No guarantees have been given or received. 
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