COLCHESTER AND NORTH EAST ESSEX
BUILDING PRESERVATION TRUST

England & Wales - Charity number 1044514

Details
Status Registered
Legal form Charitable company
Company number 03020005
Registered 1995-02-24
Register View on the Charity Commission register
Contact
Address Walcotts Hall

Coggeshall Road

Great Tey

Colchest
Phone 07802835745
Email simonhall026 @gmail.com
Website http://colchesterbpt.co.uk
Activities

Objects: TO PRESERVE FOR THE BENEFIT OF THE TOWNS PEOPLE OF COLCHESTER AND NORTH
EAST ESSEX IN THE COUNTY OF ESSEX AND THE NATION AT LARGE WHATEVER OF THE
HISTORICAL ARCHITECTURAL AND CONSTRUCTIONAL HERITAGE MAY EXIST IN AND AROUND
COLCHESTER AND NORTH EAST ESSEX IN THE FORM OF BUILDINGS ( INCLUDING ANY BUILDING
AS DEFINED IN SECTION 336(1) OF THE TOWN AND COUNTRY PLANNING ACT 1990) OF
PARTICULAR BEAUTY OR HISTORICAL ARCHITECTURAL OR CONSTRUCTIONAL INTEREST

Activities: To preserve for the benefit of the townspeople of the District of Colchester and North East
Essex......whatever of the historical,architectural and constructional heritage may exist in and around the
District.....in the form of buildings....of particular beauty or historical or constructional interest.
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Classification

* How: Provides Other Finance

* What: General Charitable Purposes, Environment/conservation/heritage

* Who: The General Public/mankind

Geography
* Area of benefit: COLCHESTER AND NORTH EAST ESSEX
* Essex
Finances
Period end Income Expenditure Employees
2025-03-31 £839,003 £510,504 £386,500 0
2024-03-31 £248,667 £321,143 - -
2023-03-31 £207,035 £176,750 - -
2022-03-31 £178,395 £96,337 = =
2021-03-31 £40,063 £48,776 - -
Trustees
Name Role Appointed
SIMON ANDREW DALTON HALL MBE DL Chair 2011-06-14
ANDREW CRAYSTON
CHRIS BETTS
Gary Armstrong 2023-12-12
Irene Margaret Jane DAY 2025-02-19
Leila Anne Dorothee Kleineidam 2023-04-17
Nicholas Spencer CHARRINGTON 2024-12-20
Paul Bowman 2015-12-03
Simon Matthew East 2023-04-17
William Edmund Hayton 2011-06-14
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Company Registration No. 03020005 (England and Wales)

COLCHESTER & NORTH EAST ESSEX BUILDING PRESERVATION
TRUST

TRUSTEES REPORT (INCLUDING DIRECTORS' REPORT)
FOR THE YEAR ENDED 31 MARCH 2025

The trustees present their report and financial statements for the year ended 31 March 2025.

The accounts have been prepared in accordance with the accounting policies set out in note 1 to the accounts and
comply with the Companies Act 2006 and “Accounting and Reporting by Charities Statement of Recommended Practice
applicable to charities preparing their accounts in accordance with the Financial Reporting Standards applicable in the
UK and Republic of Ireland (FRS 102)” (as amended for accounting periods commencing 1 January 2016).

Objectives and Governance

The Trust’s objective is to preserve the historical, architectural and constructional herita ge that may exist in Colchester
and North East Essex, for the benefit of its local and wider community.

The Trust is a Company limited by guarantee and a registered charity, governed by its memorandum and articles of
association.

The Trust has appointed two new Trustees whose specific experience in public relations and hospitality have been
added to the skillset of the Board. One trustee retired after several years of helpful input and service,

The Trustees have paid due regard to guidance issued by the Charity Commission in deciding what activities the
Trust should undertake.
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COLCHESTER & NORTH EAST ESSEX BUILDING PRESERVATION
TRUST

TRUSTEES REPORT (INCLUDING DIRECTORS' REPORT} (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

Achievements and Performance
Jumbo

Our objective has been and remains the restoration and adaptation of the Grade II* Listed Balkerne Water Tower,
colloquially known as “Jumbo”, situated at the highest point in the city centre of Colchester.

The Jumbo Project has been the main focus of the Trust's activities during this period.

Following on from our agreement to a 150-year lease with the tower’s owner, The Jumbo Project will see the building
become a financially viable attraction that embeds community and social impact.

Significantly, in January 2025 the Trust received planning and listed building consent to undertake its long held
ambition to conserve this iconic building and make it accessible to the public in an exciting and innovative way.

This was achieved following solid support provided by the National Lottery Heritage Fund within our Part 1
Application, Historic England and an allocation of monies from the UK Government's Towns Deal Fund. These funds
enabled the Trust to appoint and closely work with suitable consultants across a wide range of specialist skills to
develop the plans for the futire of Jumbo.

The National Lottery Heritage Fund Part 2 application was agreed in January 2025,

Via its National Lottery Memorial Fund they confirmed funding of £8m and Historic England confirmed funding of
£0.550m. This security of funding, along with the Towns Deal and other foundations and private donations, has
meant that the Trust is now able to start the delivery of the project.

Contracts will be signed by early summer 2025 and the building project is expected to take 15-18 months to complete,
followed by a fitting out period. The target opening date of Jumbo to the local and wider community is 2027.

Interactions

To prompt awareness of, and donations to, The Jumbo Project, the Trustees and helpful volunteers have been active in
escorting small tour groups up the tower to see the magnificent architecture and construction skills of our Victorian
forbears. These usually paid-for tours give an opportunity also to take in the uniquely elevated panoramic views of
the City of Colchester and its rural surroundings. Our engagement programme has included school and college visits,
and consultation events at no cost,

The tours have proved very popular with a waiting list of individuals, companies and organisations. In feedback, 100%
of tour visitors rated their experience as very good.

The tours were suspended following the arrival of peregrine falcons in February, although the pair eventually chose a
different nesting location.

Several Residents’ Panel meetings were convened by Colchester City Council specifically to seek input into shaping the
final proposed scheme for Jumbo. The ideas offered up by local people have been invaluable in trying to gauge demand
for future usage, combining the need for commercial viability, alongside the heritage preservation, interpretation and
historical educational information.
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COLCHESTER & NORTH EAST ESSEX BUILDING PRESERVATION
TRUST

TRUSTEES REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

Keeping the interested local community informed has been enhanced by a regularly emailed newsletter and our website
(Www jumbo.org.uk) sharing learning and information on The Jumbo Project. The website also has online donation
capability.

The Trust has continued to work with partners including Colchester City Council, The Mercury Theatre, Colchester
Arts, Firstsite, the National Trust, the Ipswich and Colchester Museum Service, as well as local communities and
charities, some of which represent groups with limited exposure to heritage assets and education. We are very grateful
for their involvement, We also wish to thank National Lottery players in general and the “We are Colchester” Board
for their continued support.

There remains the need for continued fundraising activity to complete the project to the point of opening in 2027. In
this regard, we have developed an exciting activity plan which will continue to engage with the local and wider
community. During 2025 we will, for the first ime, be directly employing staff to work on the engagement plans
alongside the Trustees. Our audio visual and interpretation package is a key part of the programmes we plan to offer.

We are very grateful to the volunteers who have undertaken training and been enthusiastic guides participating in
tours and sharing their knowledge with visitors. The National Trust has been a key supporter in this respect.

Other Projects
Involvement with other projects has been on an advisory basis only.

The Trust continues to provide guidance to the Halstead 21st Century Group with their ambitions to conserve the group
of 2nd World War air raid shelters in the heart of Halstead, A compromise has been reached with the owning developer
of the land to build four houses while retaining all but four of the shelters, subject to planning approval.

Enquiries have been received from other organisations interested in preserving local architecture, seeking advice and
guidance based on the Trusts success milestones to date, and the design and funding experience of the Jumbo project.
Such enquiries have included such diverse projects as Birch Church, the Earl’s Colne Museum, and the Shire Hall in
Chelmsford.

Finance & Risks

During the financial year we held limited reserves and are dependent on grant funding and general fundraising to
enable our work to continue to progress. As described, we have received substantial grant funding towards The
Jumbo Project enabling the commencement of its delivery.

We expect to become fully operational and to generate income ourselves, to be utilised for the future mmanagement
and maintenance of the water tower, ensuring its financial sustainability, and towards the promotion and facilitation
of other local projects.

We continue to monitor the building for any emergency works required. With roof and tank repairs undertaken in
recent years the need for further emergency works has been minimised for the time being. However, the rate of
deterioration is still concerning and can be volatile depending on the weather and temperature conditions. With the
plans now developed and funded, all is set for us to move forward to progress the permanent restoration and
conservation of this iconic water tower,

The Trustees have assessed the major risks to which the Trust is exposed and are satisfied that systems are in place to
mitigate exposure to those risks.

The Trustees continue to build on the internal structures, skills and policies to support the needs of Jumbo’s future
activities and operation.
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COLCHESTER & NORTH EAST ESSEX BUILDING PRESERVATION
TRUST

TRUSTEES REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2025

The trustees, who are also the directors for the purpose of company law, and who served during the year and up
to the date of signature of the financial statements were;

Mr S A D Hall

Mr A G Marsden {resigned 18" September 2024)
Mr C] Betts

Mr R A Crayston

Mr P Bowman

Mr W E Hayton

Mr S M East

Ms L A D Kleineidam

Mr G Armstrong

Mr D Balcombe
Mr N § Charrington {appointed 20th December 2024)
Ms I M Day- nee Kettle (appointed 31st January 2025)

The Trustees are selected for their mix of skills in conservation, charities, property, architecture, law, finance,
local government and media. Their local knowledge and individual networks are also important considerations.

None of the trustees has any beneficial interest in the company. All of the trustees are members of the company
and guarantee to contribute £10 in the event of a winding up.

The Trustees report was approved by the Board of Trustees.

Sy — /@ A«

Mr S A Hall
Chairman

Dated: 2 & Oc bh, =23




Company Registration No, 03020005 (England and Wales)

COLCHESTER & NORTH EAST ESSEX BUILDING PRESERVATION
TRUST

INDEPENDENT EXAMINER'S REPORT

TO THE TRUSTEES OF COLCHESTER & NORTH EAST ESSEX BUILDING
PRESERVATION TRUST

I report to the trustees on my examination of the financial statements of Colchester and North East Essex
Building Preservation Trust (the Trust) for the year ended 31 March 2025

Responsibilities and basis of report
As the trustees of the Trust (and also its directors for the purposes of company law) you are responsible for the

preparation of the financial statements in accordance with the requirements of the Companies Act 2006 (the 2006
Act).

Having satisfied myself that the financial statements of the Trust are not required to be audited under Part 16 of
the 2006 Act and are eligible for independent examination, 1 report in respect of my examination of the Trust’s
financial statements carried out under section 145 of the Charities Act 2011 (the 2011 Act). In carrying out my
examination | have followed all the applicable Directions given by the Charity Commission under section
145(5)(b) of the 2011 Act.

Independent examiner's statement

I have completed my examination. I confirm that no matters have come to my attention in connection with the

examination giving me cause to believe that in any material respect:

1 accounting records were not kept in respect of the Trust as required by section 386 of the 2006 Act; or

2 the financial statements do not accord with those records; or

3 the financial statements do not comply with the accounting requirements of section 396 of the 2006 Act
other than any requirement that the accounts give a true and fair view which is not a matter considered as
part of an independent examination; or

4 the financial statements have not been prepared in accordance with the methods and principles of the
Statement of Recommended Practice for accounting and reporting by charities applicable to charities
preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and
Republic of Ireland (FRS 102),

T'have no concerns and have come across no other matters in connection with the examination to which attention
should be drawn in this report in order to enable a proper understanding of the financial statements to be
reached.

GMS
Vincent Mellett FCCA

Granite Morgan Smith Limited
122 Feering Hill

Feering

Colchester

Essex

CO5 9PY

XEXXXXXXXXX




Company Registration No. 03020005 (England and Wales)

COLCHESTER & NORTH EAST ESSEX BUILDING PRESERVATION
TRUST

STATEMENT OF FINANCIAL ACTIVITIES
INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 MARCH 2025

2025 2024

Notes £ £
Income from:
Donations and legacies 3 71,609 400
Grants 4 761,502 247,031
Investments 5 264 203
Ticket Sales 6 5,628 1,033
Total income 839,003 248,667
Expenditure on:
Charitable activities 7 510,504 321,143
Net gains/ (losses) on investments 10 137 108
Net movement in funds 328,362 (72,638)
Fund balances at 1 April 2024 58,138 130,506
Fund balances at 31 March 2025 386,500 58,138

The statement of financial activities includes all gains and losses recognised in the year.

All income and expenditure derive from continuing activities.

The statement of financial activities also complies with the requirements for an income and expenditure account
under the Companies Act 2006.
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COLCHESTER & NORTH EAST ESSEX BUILDING PRESERVATION
TRUST

BALANCE SHEET
AS AT 31 MARCH 2025
2025 2024
Notes £ 3 £ £
Fixed assets
Investments 11 - 5,467 5,604
Land 119,181 109,297
Current assets
Debtors 13 77,243 44,406
Cash at bank and in hand 297,829 61,709
375,072 106,116
Creditors: amounts falling due within
one year 14 (113,220) (162,878)
Net current assets 261,852 (56,761)
Total assets less current liabilities 386,500 58,138
Income funds
Unrestricted funds 386,500 58,138
386,500 58,138

= e

The company is entitled to the exemption from the audit requirement contained in section 477 of the Companies Act
2006, for the year ended 31 March 2025. No member of the company has deposited a notice, pursuant to section 476,
requiring an audit of these financial statements,

The Trustees have responsibility for ensuring that the charity keeps accounting records which comply with section
386 of the Act and for preparing accounts which give a true and fair view of the state of affairs of the company as at
the end of the financial year and of its incoming resources and application of resources, including its income and
expenditure, for the financial year in accordance with the requirements of sections 394 and 395 and which otherwise
comply with the requirements of the Companies Act 2006 relating to accounts, so far as applicable to the company.

These financial statements have been prepared in accordance with the provisions applicable to companies subject to
the small companies’ regime.
The financial statements were approved by the Trustees in xxxxxxxx

S R A

Mr S A Hall
Trustee

Company Registration No. 03020005
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COLCHESTER & NORTH EAST ESSEX BUILDING PRESERVATION
TRUST

NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 MARCH 2025

1.1

1.2

1.3

1.4

Accounting policies

Charity information

Colchester and North East Essex Building Preservation Trust is a private company limited by guarantee
incorporated in England and Wales. The registered office is Walcotts Hall, Coggeshall Road, Great Tey,
Colchester, Essex, CO6 1AH.

Accounting convention

The financial statements have been prepared in accordance with the Trust's Memorandum and Articles of
Association, the Companies Act 2006 and “Accounting and Reporting by Charities: Statement of
Recommended Practice applicable to charities preparing their accounts in accordance with the Financial
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)” {(as amended for accounting
periods commencing from 1 January 2016). The Trust is a Public Benefit Entity as defined by FRS 102.

The Trust has taken advantage of the provisions in the SORF for charities applying FRS 102 Update Bulletin 1
not to prepare a Statement of Cash Flows.

The financial statements are prepared in sterling, which is the functional currency of the Trust. Monetary
amounts in these financial statements are rounded to the nearest £.

The accounts have been prepared under the historical cost convention, modified to include the revaluation of
certain financial instruments at fair value. The principal accounting policies adopted are set out below.

Going concern

At the time of approving the financial statements, the trustees have a reasonable expectation that the Trust has
adequate resources to continue in operational existence for the foreseeable future, Thus the trustees continue to
adopt the going concern basis of accounting in preparing the financial statements.

Charitable funds

Unrestricted funds are available for use at the discretion of the trustees in furtherance of their charitable
objectives unless the funds have been designated for other purposes.

Incoming resources

Income is recognised when the Trust is legally entitled to it after any performance conditions have been met,
the amounts can be measured reliably, and it is probable that income will be received,

Cash donations are recognised on receipt. Other donations are recognised once the Trust has been notified of
the donation, unless performance conditions require deferral of the amount. Income tax recoverable in relation
to donations received under Gift Aid or deeds of covenant is recognised at the time of the donation.

Legacies are recognised on receipt or otherwise if the Trust has been notified of an impending distribution, the
amount is known, and receipt is expected. If the amount is not known, the legacy is treated as a contingent
asset.
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COLCHESTER & NORTH EAST ESSEX BUILDING PRESERVATION
TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2025

1.5

1.6

1.7

Accounting policies

Resources expended

All expenditure is accounted for on an accruals basis and is recognised when there is a legal or constructive
obligation to pay. Expenditure has been classified under headings that aggregate all costs related to the
category. Where costs cannot be directly attributed to particular headings they have been allocated to activities
on a basis consistent with the use of the resources.

Resources expended exclude attributable VAT, which can be recovered.

Fixed asset investments

Fixed asset investments are initially measured at transaction price excluding transaction costs, and are
subsequently measured at fair value at each reporting date. Changes in fair value are recognised in net
income/ {expenditure) for the year. Transaction costs are expensed as incurred.

Financial instroments

Basic financial instruments are initially recognised at transaction value and subsequently measured at
amortised cost. Financial assets comprise cash at bank and in hand, together with trade and other debtors. A
specific provision is made for debts for which recoverability is in doubt. Cash at bank and in hand is defined
as all cash held in instant access bank accounts and used as working capital. Investments are held at fair value
at the balance sheet date, with gains and losses being recognised within income and expenditure. Financial
labilities held at amortised cost comprise all creditors.

Critical accounting estimates and judgements

In the application of the Trust's accounting policies, the trustees are required to make judgements, estimates
and assumptions about the carrying amount of assets and liabilities that are not readily apparent from other
sources. The estimates and associated assumptions are based on historical experience and other factors that are
considered to be relevant. Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting estimates

are recognised in the period in which the estimate is revised where the revision affects only that period, or in
the period of the revision and future periods where the revision affects both current and future periods,

Donations and legacies

2025 2024
£ £
Denations and gifts 71,609 400
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COLCHESTER & NORTH EAST ESSEX BUILDING PRESERVATION
TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

4 Grants
2025 2024
£ £
Grants received 761,502 247,031
5 Investments
2025 2024
£ £
Income from listed investments 264 203
6 Ticket Sales
2025 2024
£ £
Ticket Sales 5,628 1,033
7 Charitable activities
2025 2024
E £
Insurance 34,014 32,301
Independent Examiners fee 1,903 2424
Legal & professional - other 22,009 100
Director costs 578 9,828
Jumbo Heritage Programme 417,357 251,605
Rent 10,000 10,000
Office expenses - other 2,687 14,885
Maintenance & Repairs 21,896
Subscriptions 60 -
510,504 321,143
8 Trustees

None of the trustees (or any persons connected with them) received any remuneration or benefits from the
Trust during the year.

9 Employees

There were no employees during the year.

-10-
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COLCHESTER & NORTH EAST ESSEX BUILDING PRESERVATION
TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

10  Net gains/(losses) on investments

2025 2024
£ £
Revaluation of investments .
Gain/ (loss) on sale of investments 137 108
137 108
11  Fixed asset investments
Listed
investments
£
Cost or valuation
At 31 March 2024 5,604
Valuation changes (137)
Disposals 5
At 31 March 2025 5,467
Carrying amount
At 31 March 2025 5,467
At 31 March 2024 5,604
Fixed asset investments revalued
Listed investments are included at the market value at the balance sheet date.
12 Financial instruments 2025 2024
£ £
Carrying amount of financial assets
Equity instruments measured at cost less impairment 5,467 5,604
Carrying amount of financial liabilities
Measured at amortised cost 113,220 162,878

= e

=17 -
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13  Debtors
Amounts falling due within one year:
Trade debtors

Other debtors
Prepayments and accrued income

14 Creditors: amounts falling due within one year

Trade creditors
Directors Loan
Accruals and deferred income

15  Company limited by guarantee

2025

58,099
19,144

77,243

2025

£
101,723
11,167
330

=

2024

(418)
44,824

44,406

——

2024

£
142,548
20,000
330

B ]

The charity is limited by guarantee. The members of the company are the trustees named on the list of members.
In the event of the charity being wound up, the liability in respect of the guarantee is limited to £10 per member.

16  Related party transactions

No guarantees have been given or received.

-12.-
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COLCHESTER & NORTH EAST ESSEX BUILDING PRESERVATION
TRUST

TRUSTEES REPORT (INCLUDING DIRECTORS' REPORT)

FOR THE YEAR ENDED 31 MARCH 2024

The trustees present their report and financial statements for the year ended 31 March 2024,

The accounts have been prepared in accordance with the accounting policies set out in note 1 to the accounts and
comply with the Trust's memorandum and articles of association, the Companies Act 2006 and “Accounting and
Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their accounts in
accordance with the Financial Reporting Standard applicable in the UK and Republic af ireland {FRS 102)" {as amended
for accounting periods commencing fram 1 January 2016)

Objectives and Governance

The Trust’s objective is to preserve the historical. architectural and constructional heritage that may exist in Colehester and
North East Essex. for the benefit of its local and wider community.

The Trust is a Company limited by guarantee and a registered charity, governed by its memorandum and articles of
association,

‘The Trust has appointed three new Trustees whose skills and experience covering law, govemance, finance/banking, and
art added to the skillset of the Board. Ann Bartleet, a founder Trustee, retired after many years of involvement. The Board
is extremely grateful to her for her outstanding contribution over the years. The Trustees have paid duc regard to guidance
issued by the Charity Commission in deciding what activities the Trust should undertake.
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COLCHESTER & NORTH EAST ESSEX BUILDING PRESERVATION
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TRUSTEES REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2024

Achievements and Performance
Jumbo

The major project referred to in last year’s accounts has been the sole focus of the Trust's activities during this period.
The objective is the restoration and adaptation of the Grade II* Listed Balkerne Water Tower (colloquially known as
“Jumbo”). Following on from our agreement of a 150-year lease with the tower’s owner, The Jumbo Project will see
the building become a financially viable attraction that embeds community and social impact.

To prompt awareness of and donations to The Jumbo Project, the Trustees and helpful volunteers have been active in
escorting small tour groups up the tower to see the magnificent architecture and construction skills of our Victorian
forbears, These usually paid-for tours give an opportunity also to take in the uniquely elevated panoramic views of
the City of Colchester and its rural surroundings. This initiative has proved very popular with a sizeable waiting list
of individuals, companies and organisations wishing to join future tours. We recruited and trained 11 volunteers to
lead public tours. In feedback, 100% of tour visitors rated their experience as very good.

The tours werte suspended for several months during the peregrine falcon nesting season, recognising the pair have
used Jumbo in previous years.

Our extensive engagement programme has also included outreach sessions, school and college visits, 2 artists’
commissions (with 30 young people as co-creators) and consultation events.

Development Phase activities took place between November 2023 - June 2024. During this time, The Jumbo Project
reached 513 people as direct participants and ¢.41,000* as audiences to public realm events and installations. This
reach was achieved across c. 30 events. (*People Make It Work consultancy.)

Several Residents” Panel meetings were convened by Colchester City Council for North Essex Heritage seeking input
into shaping the final proposed scheme for Jumbo. The ideas oftered up by local people have been invaluable in
trying to gauge demand for future usage, combining the need for commercial viability, alongside the heritage
preservation, interpretation and historical educational information.

We launched our new website (www.jumbo.org uk) to share learning and information on The Jumbo Project. The
website has e-commerce capability, allowing for future development.

With support from the National Lottery Heritage Fund after our success in the Part 1 Application, Historic England
and an allocation of monies from the UK Government’s Towns Deal Fund, the Trust have been able to appoint and
closely work with suitable consultants across a wide range of specialist skills to develop the plans for the future of
Jumbo. Imaginative solutions have been developed and the challenges of the building overcome. An exciting AV and
interpretation package is a key part of the programmes we will offer.

By the end of the financial year the Trust had made significant progress towards the key milestone of applying for
planning and listed building consent. The National Lottery Heritage Fund Part 2 application was submitted in mid-
August 2024. Assuming we are successful in our application, contracts will be let in the first half of 2025 and the
building project is expected to take 15-18 months to complete, followed by a fitting cut period.
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TRUSTEES REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2024

‘The Trust has worked with partners during this period including Colehester City Council. The Mercury Theatre, Colchester
Arts. Firstsite, the National Trust, the Ipswich and Colchester Muscum Service, as well as local communities and charities
representing groups with limited exposure to heritage assets and education. We have developed an exciting activity plan
which will engage with the local and wider community and generate additional revenue for the City. We are very grateful
for their support, the support of 1ottery players and that of the We are Colchester Board.

Halstead Air Raid Shelters

The trust eontinues to provide guidanee to the Halstead 21st Century Group over their ambitions to conserve the group of
2nd World War air raid shelters in the heart of Halsiead. The site that contains the shelters has now been purchased by a
property developer who intends to build houses on the land whilst also retaining most of the shelters and passing these on to
the 121G after stabilisation and structural repair. A long lease at a peppercom rent has been agreed and the Group now await
the grant ol planning permission.

Finance & Risks

We hold limited reserves and are dependent on grant funding and general fundraising ta enable our wark to continug to
progress and complete ‘The Jumbo Project. The target opening date to the local and wider community is 2027. We intend 1o
become fully operational, and to generate income ourselves, 1o be utilised for the future management and maintenance of
the water tower, and indeed towards other local projects.

We continue to monitor the building for any emergency works required. With roof and tank repairs undertaken in 2022 and
2023 the need for further works has been minimised during this financial year: however the rate of deterioration is still
concerning and can be volatile depending on the weather and temperature conditions. With the plans developed and
positive fundraising, the sooner we can move forward to progress the restoration and conservation of this iconic water
tower, the better.

The Trustees have assessed the major risks ta which the Trust is exposed and are satisfied that systems are in place to
mitigate exposure o those risks.

The Trustees have been developing the internal structures, skills and policies to support the needs of Jumbo’s future
activities and operation.
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The trustees, who are also the directors for the purpose of company law, and who served during the year and up
to the date of signature of the financial statements were:

Mr S A Hali

Mrs A Bartleet Retired 12/12/2023
Mr A G Marsden

Mr C j Betts

Mr R A Crayston

Mr W E Hayton

Mr I’ Bowman

Mr 8 M East Appointed 17/04/2023
Ms L A D Kleineidam Appointed 17/04/2023
Mr G Armstrong Appointed 12/12/2023
Mr D Balcombe Appointed 25/07/2023

The Trustees are selected for their mix of skiils in conservation, charities, property, architecture, law, finance,
local government and media. Their local knowledge and individual networks are also important considerations.

None of the trustees has any beneticial interest in the company. All of the trustees arc members of the company
and guarantee to contribute £10 in the event of a winding up.

The Trustees report was approved by the Board of Trustees.

Mr S A Hall
Chairman
Dated:
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TRUST

INDEPENDENT EXAMINER'S REPORT

TO THE TRUSTEES OF COLCHESTER & NORTH EAST ESSEX BUILDING
PRESERVATION TRUST

| report to the trustees on my examination of the financial statements of Colchester and North FEast Essex
Building Preservation Trust (the Trust) for the year ended 31 March 2024

Responsibilities and basis of report

As the trustees of the Trust (and also its directors for the purposes of company law) you are responsible for the
preparation of the financial statements in accordance with the requirements of the Companies Act 2006 (the 2006
Act).

Having satisfied myself that the financial statements of the Trust are not required te be audited under Part 16 of
the 2006 Act and are eligible for independent examination, report in respect of my examination of the Trust's
financial statements carried out under section 145 of the Charities Act 2011 (the 2011 Act). In carrying out my
examination | have followed all the applicable Directions given by the Charity Commission under section
145(5}(b) of the 2011 Act.

Independent examiner’s statement

| have completed my examination, 1 confirm that no matters have come to my attention in connection with the
examination giving me cause to belicve that in any material respect:

1 accaunting records were not kept in respect of the Trust as required by section 386 of the 2006 Act; or
2 the financial statements do not accord with those records; or

3 the financial statements do not comply with the accounting requirements of section 396 of the 20060 Act
other than any requirement that the accounts give a true and fair view which is not a matter considered as
part of an independent examination; or

4 the financial statements have not been prepared in accordance with the methods and principles of the
Statement of Recommended Practice for accounting and reporting by charities applicable to charities
preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and
Republic of Ireland (RS 102).

[ have no concerns and have come across no other matters in connection with the examination to which attention
should be drawn in this report in order to enable a proper understanding of the financial statements to be
reached.

Vincent Mellett FCCA

Granite Morgan Smith Limited
122 Feering Hill

Feering

Colchester

Essex

COs5 9Py

7" November 2024
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STATEMENT OF FINANCIAL ACTIVITIES
INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 MARCH 2024

2024 2023

Notes £ £
Income from:
Ponations and legacies 3 300 -
Crants 4 247,031 206,901
[nvestments s 203 134
Ticket Sales 6 1,033
Total income 248.667 207.035
Expenditure on:
Charitable activities 7 321.143 176,750
Net gains / (losses) on investments 10 108 (493)
Net movement in funds (72.638) 29,792
tund balances at T Aprii 2023 130,506 100,714

Fund balances at 31 March 2024 58.138 130.506

The statement of financial activities includes all gains and losses recognised in the yvoar.
y

All income and expenditure derive from continuing activitios.

The statement of financial activities also complies with the requirements for an income and expenditure account
under the Companies Act 2006,
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TRUST

BALANCE SHEET

AS AT 31 MARCH 2024

2024 2023
Notes £ £ £ £
Fixed assets
Investments 11 5,604 5,490
[.and 109,297 £0.000
Current assets
[Debtors 13 44 400 85.3601
Cash at bank and in hand 61.709 3.689
106,116 89,050
Creditors: amounts falling due within
one year 14 (162,878) (44.041)
Net current assets (56.761) 45,010
Total assets less current liabilities 58.138 130,506
Income funds
Unrestricted funds 58.138 130,506
58,138 130,506

The company is entitled to the exemption from the audit requirement contained in section 477 of the Companies Act
2006, for the year ended 31 March 2024. No member of the company has deposited a notice, pursuant to section 476,
requiring an audit of these financial statements.

The Trustees have responsibility for ensuring that the charity keeps accounting records which comply with section
386 of the Act and for preparing accounts which give a true and tair view of the state of affairs of the company as at
the end of the financial year and of its incoming resources and application of resources, including its income and
expenditure, for the financial year in accordance with the requirements of sections 394 and 395 and which otherwise
comply with the requirements of the Companies Act 2006 relating to accounts, so far as applicable to the company.

These financial statements have been prepared in accordance with the provisions applicable to companies subject to
the small companies’ regime.

The financial statements were approved by the Trustees in November 2024

e A

Mr S A Flall
Trustee

Company Registration No. 03020005
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NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 MARCH 2024

1.1

1.2

1.3

14

Accounting policies

Charity information

Colchester and North East Essex Building Preservation Trust is a private company limited by guarantee
incorporated in England and Wales. The registered office is Walcotts Hall, Coggeshall Road, Great Tey,
Colchester, Essex, CO6 TAIL

Accounting convention

The financial statements have been prepared in accordance with the ‘Trust's Memorandum and Articles of
Association, the Companies Act 2006 and “Accounting and Reporting by Charities: Statement of
Recommended Practice applicable to charities preparing their accounts in accordance with the Financial
Reporting Standard applicable in the UK and Republic of Ireland (I'RS 102)" (as amended for accounting
periods commencing from 1 January 2016). The 'I'rust is a Public Benefit Iintity as defined by RS 102

The Trust has taken advantage of the provisions in the SORP for charities applying FRS 102 Update Bulletin 1
not to prepare a Statement of Cash Flows.

‘The financial statements are prepared in sterling, which is the functional currency of the Trust. Monetary
amounts in these financial statements are rounded to the nearest £,

The accounts have been prepared under the historical cost convention, modified to include the revaluation of
certain financial instruments at fair value. The principal accounting policies adopted are set out below.

Going concern

At the time of approving the financial statements, the trustees have a reasonable expectation that the Trust has
adequate resources to continue in operational existence for the foreseeable future. Thus the trustees continue to
adopt the going concern basis of accounting in preparing the financial statements.

Charitable funds

Unrestricted funds are available for use at the discretion of the trustees in furtherance of their charitable
objectives unless the funds have been designated for other purposes.

Incoming resources

Income is recognised when the Trust is legally entitled to it after any performance conditions have been met,
the amounts can be measured reliably, and it is probable that income will be received.

Cash donations are recognised on receipt. Other donations are recognised once the Trust has been notified of
the donation, unless performance conditions require deferral of the amount. Income tax recoverable in relation
to donations received under Gift Aid or deeds of covenant is recognised at the time of the donation.

Legacies are recognised on receipt or otherwise if the Trust has been notified of an impending distribution, the
amount is known, and receipt is expected. If the amount is not known, the legacy is treated as a contingent
asset.
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FOR THE YEAR ENDED 31 MARCH 2024

1

1.5

1.6

1.7

Accounting policies

Resources expended

All expenditure is accounted for on an accruals basis and is recognised when there is a legal or constructive
obligation to pay. Expenditure has been classified under headings that aggregate all costs related to the
category. Where costs cannot be directly attributed to particutar headings they have been allocated to activities
on a basis consistent with the use of the resources.

Resources expended exclude attributable VAT, which can be recovered.

Fixed asset investments

Fixed asset investments are initially measured at transaction price excluding fransaction costs, and are
subsequently measured at fair value at each reporting date. Changes in fair value are recognised in net
income/ (expenditure) for the year. Transaction costs are expensed as incurred.

Financial instruments

Basic financial instruments are initially recognised at transaction value and subsequently measured at
amortised cost. Financial assets comprise cash at bank and in hand, together with trade and other debtors. A
specific provision is made for debts for which recoverability is in doubt. Cash at bank and in hand is defined
as all cash held in instant access bank accounts and used as working capital. Investments are held at fair value
at the balance sheet date, with gains and losses being recognised within income and expenditure. Financial
liabilities held at amortised cost comprise all creditors.

Critical accounting estimates and judgements

In the application of the 'frust’s accounting policies, the trustees are required to make judgements, estimates
and assumptions about the carrying amount of assets and liabilities that are not readily apparent from other
sources, T'he estimates and associated assumptions arc based on historical experience and other factors that are
considered to be relevant. Actual results may differ from these estimates.

The estimates and undertying assumptions are reviewed on an ongoing basis. Revisions to accounting estimates

are recognised in the period in which the estimate is revised where the revision affects only that period, or in
the period of the revision and future periods where the revision affects both current and future periods.

Donations and legacies

2024 2023
£ £
Bonations and gifts 400 -
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2024

Grants

Grants received

Investments

Income from listed investments

Ticket Sales

Ticket Sales

Charitable activities

Insurance

Independent Examiners fee
Legal & professional - other
Director costs

Jumbo Heritage Programme
Rent

Office expenses - other
Subscriptions

Trustees

2024 2023
13 £
248,064 206,901
2024 2023
£ £
203 134
2024 2023
£ £

1.033
2024 2023
£ £
32,301 19,446
2424 410
100 279
9,828 24,255
251,605 122,077
10,000 8.500
14.885 1.783
321,143 176,750

None of the trustees (or any persons connected with them) received any remuneration or benefits from the

Trust during the ycar.

Employees

There were no employcees during the year.

- 10 -
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10  Net gaing/(losses) on investments

2024 2023
£ £
Revaluation of investments -
Gain/ (loss) on sale of investments 108 {493)
108 (493)
11 Fixed asset investments
Listed
investments
£
Cost or valuation
At 31 March 2023 5.496
Valuation changes 108
Disposals -
At 31 March 2024 5.604
Carrying amount
At 31 March 2024 5.604
At 31 March 2023 5.496
Fixed asset investments revalued
lListed investments are included at the market value at the balance sheet date.
12 Financial instruments 2024 2023
£ £
Carrying amount of financial assets
Equity instruments measured at cost less impairment 5.604 5.496

Carrying amount of financial liabilities
Measured at amortised cost 162,878 44,041

-1 -
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13  Debtors
Amounts falling due within one year:
Trade debtors

Other debtors
Prepayments and accrued income

14  Creditors: amounts falling due within one year

Trade creditors
Directors Loan

Accruals and deferred income

15 Company limited by guarantee

2024

£
142,548
20,000
330

2023

75,456
9.905

85,361

2023
£
43,71

330

The charity is limited by guarantee. The members of the company are the trustees named on the list of members,
Inthe event of the charity being wound up, the liability in respect of the guarantee is limited to £10 per member.

16 Related party transactions

No guarantees have been given or received.

12 -
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TRUSTEES REFPORT {INCLUDING DIRECTORS' REPORT) {CONTIN VED)
FOR THE YEAR ENDED 31 MARCH 2023

The trustery prosent theie report ko financial strdemetids for the vear ended 3 March 2023,

The accounts bave been prepared In acemdance with the sccounling policles sel nut in note 1 o the accounts and
tomply with the Trust's memorandum and articdes of associntion, the Comyputios Act 2006 and “ Aeegunting and
Reporting by Charblies: Statament of Hecommended Practice applicable to charities preparing thetr accomnts in
accordance with e Finpncial Reporting Standand applicsble in the UK and Republic of Iraland (FRS 182" fas
amended for scconnting periods rooumencing from 1 fanuary 2416)

Objectives and acHvyities

Fhe Trast's objocts are fo preserye foy the beneltt of the lawnspecple of Colchester and North East Fssex the hintorical,
architectural and constructionsl heritoge that may exist in the mrea o the formn of lwtidinga of particular beauty,
historlcal, archileqtural or constructiona) heritage.

The frusiees have paid dueragard ta guidance issued by the Charity Commission in dectlng whatactivities the Trust
should undertake,
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TRUSTEES REPORT (INCLUDING DIRECTORS' REFORT} (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2023

Achitvements and Performance
Fambo

Ab peprarted in Jnst year's acoounts, nur work relating to the restoration and adapiation of the Jumbo Water Tower in
Colchester was glvan renewed Impetus by the allocation of funds from the Town Desd progremme, This enabled us
to appaint sultable consullants across & whole range of specinltst skills Lo sssiat in devaloping our vase for o new
grant application to tha National Lottery Herftage Fund. Our Bxprausion of intorest was approved in Decomber2022
which bed the way to onr Part 1 appiication baing subimnitted af the end of Fabrugry. A decision Is expected In June,
Particular fhanks sre duc 0 our conguliant tesm for all thay ditl 1o make this poesible,

i addition, further emergency works bave been reruired to the roof L this year, over and above the work carried
out In carly 2022, The high temperatures in the summer of 2022 have led to further degradation of the copper
ronfing which 1s now vyar seventy yeaws old, so running repsirs have been cared put with the asslstance of
Historle England, There are mare keaks in the roof as a result of this degradation which inevitably palnl to the need
1o replace the roof. We will do more necessnty minor work after the peregrine nosting seasor hes completed,

We continue to menitor the sk wilh the assistance of The Morton Partnership because of the inereasing number of
cracks Lhal have appearcd as o result of the distortions coused by temyperaturs varistions acrosa the structure and
the chemical degradatlon of the foints. The rate of delerioration iv incressing so [t is to be huped that all stakeholders
will now move forward quickly 0 support the restoration, conservation and renaissance of this iconie bullding.
Leaving it a3 it Is, Is not an option,

Halstead 210t Century Group

The Trust has been supporting the Halstead 21 Cenlury Group {a Corminlty Intarest Company) over severa] years
in their efforts to save the WIWLL Courtauid works nir safd shebters from demolilion. The 16 semi-underground
shulters are thaughe to be the largest extant group of [heir kind in England, Followlng sale of the sits to uﬂhuming
developer and a full condition survey by the Morton Partnership it has been agreed to transter the majority of the
surviving shefters to FI21G after restoration works hnve been complated, A4 Menegement Plan and scope of works
report hos boen drafied and is being consldered by the Gronp and this will fore the basla for the long lease at s
Peppercotn rend that is to b agreed belwern the parties,

A6 tima and resources permit, wo will continua to offer suppoit to assist In the preservation and, where appropriate,
the yepurposing of the astonishing heritage ensets that Colcliester and MNorth Hast Bssex baast.

Thanks

We would lik to record onr thanks to our trustees for giving thelr tirmu and akills to suppaort our work, and, of
course, to our direcicr David Balconm be who has carried the mafor burdan during this periad.
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TRUSTEES REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)
FOR THE YEAR ENDE 31 MARCH 2023

Finances and rvigk

We have limlted reserves and are dependent on grant fancling to enable vur work to continwe including, in particular,
to see the Jumbo project to frullion. We also tecognise we wlll need to conduel 1 subsiantial fundeaising exercise to
complement the prant Fuands raised, As flvps staned our reserves re adlequate ot fhere will by o growlng need to
bulld our reverves to nccommodity fubhue liabilltss for muintensnee and Rt

The Trustees have assosoed te aajor tlsks 1o which the Trust is exposes] aned are satisfled fiat systenus wee I place to
miltgate exposuare to those visks,

Structure, Governasece and Management

Tt Triest is & Company Hinited by guarantse and a repistered charity, governed by ils memorandum and articles of
association. The Trust conducted on open recruftment process for sew trystees and Ly delighted to have appointed
b new trustees who will add te the diversity and skillsat of the Board, Further recruitment diives will ba operated
Later o the vear.
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TRUSTEES REPORT {INCLUDING IHRECTORS' REPORT) (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2023

The trustees, who are also the diveclors for the purpose of company lnw, and who served during the year and up
to the date of signature of the financinl statoments were:

Mir 5 A Hall

bdra A Bartleat

Mr A G Marsden

Mr CJ Betts

Mr R A Crayatan,

Mr W E Haybon

Mr P Bowman

R S M Base Appamted 17042023
Ms L A D Klaineidam Appninted 1742023

The Trustoes are selected For thelr mix of skills in conservation, charities, property, srchitecture, law, finsnce,
local government and mudin. Their lore] knowledge nnid individuat nelworks are lso impartant considarations,

Mone of the lrustees has any beneficial intorest in the eompany. All of the frustees are members of the company
arwd guarantee to contribute £19 In the event of n winding up.

The Trustees report was appraved by the Bosed of Trusless.

' )
Me 5 A Hall

Chairman
Dated:
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COLCHESTER & NORTH EAST ESSEX BUILDING PRESERVATION
TRUST

INDEPENDENT EXAMINER'S REPORT

TO THE TRUSTEES QF COLCHESTER & NORTH EAST ESSEX BUILDING
PRESERVATION TRUST

T repart do the trustees on my examination of the Arancisl striements of Colchester amd North Enst Bssex
Puilding Preservation Trwst (he Trust) for the yonr voded 31 March 2023

Responsibilitics and basis of report
As the trusiees of the Trust fand also fts directors for the purpeses of compeny law) You ste responsible for the

proparition uf the financiol strteamens Inaccordance wil fhe requirements of the Companles Act 2006 (the 206
Act),

Having satisfied ryself that the financha] statements of the Trust ara net requtred o be avdited under Fark 16 of
the 2006 Act and are cligiblo for Imdependent exardination. i repurt I respect of my examingtion of te Trugt's
financiel statements carried out under section 145 of the Charitivs At 2071 (the 2071 Act). [n careyiog out my
vammmination | have followed ol the applicable Directions given by the Charity Commission under section
145(81{b] of the 2011 Act,

Independent exansiner’s statement

I bave completedd 1y exsttnabon. [ confirm thet no malters have Rome o my atlention i connection with the
examnation giving me cause Lo betleve that [n any makerkl respect;

v accounting records wore not kept I respect of the Trast ag required by section 386 of the 2006 Act or
I the financlal statements do not accerd with those rucerds; or
3 the financial statements do not comply with the accounting regquiremiats of section 396 of the 200s Ack

otier than aty requinement thal the accounts glve a Lrue and Fuir wicw which s not o mutter comvidered as
part of nn invdependent exeadnation; or

4 the financial stalements have not been prepared in accordunce with the mathods and principles of the
Statement of Recommended Practics for secounticg and reporting by charltles applicable to cliartes
preparing their eccounts in accordance with the Fisanelil Reporting Standard appitcable in the UK and
Republic of Iruland (FRS 102),

1 have no conerrns wivd have come across no olher mattors fn wonnegtion with the esam naten 1o which attention
should be drawe In this reporl In order to eruble 2 proper understanding of the financial statements to be
reached,

(715

Winven) Mellest FCCA

Granite Morgon Smith Limired
£22 Veering T

Ferering

Colchester

Essex
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XNXRANENKE
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COLCHESTER & NORTH EAST ESSEX BUILDING PRESERVATION
TRUST

STATEMENT OF FINANCIAL ACTIVITIES
INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 MARCH 2023

2023 2022
MNotes £ £
ingome from:
Donations and legucies 3 - $L842
Grants 4 26,907 6,022
Investments 5 134 23
TFatal incame 7,035 178,393
cpenditure on;
Charitoble activites 6 E76,750 05,337
Neat gatina/f (logses) an investments L) (493} (426)
Net movement in funds W92 81632
Furwd balances nt 1 April 2022 100,714 19,082
Fund balances st 31 Aarch 2023 130,506 100,714

The staternant of finencial activities inchedes sl galiv and Josses tecognlsed in the year.

All income and expendibture derive from continuing aciivites.

The statemnent of fnanclal ackivitles also complies with the requirements for an income and expendiiare account
under the Comparndes Act 2064,
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COLCHESTER & NORTH EAST ESSEX BUILDING PRESERVATION
TRUST

BALANCE SHEET
AS AT 31 MARCH 2023
2003 222

Noies £ £ £ £
Fixed asvety
Investmenis 10 RAUG 589
Land 11 BN} -
Current asyeds
Debioms 12 BS. 561 24,253
Crsivat bank sevd sz haes] 1680 i3%,262

3050 182,515
Crecibors: amounts falling die within
oave year 13 (44,041} (82,790)
Mot Current nasets 48,010 4725
Tokal assets lews current Habilitivs 130,506 (o714
Inenme funds
Unrestrictad frunds 1341506 P 714
130500 HiLT14

The company is entitled to the exemption from e audit requirement contained in section 477 of the Companies Act
2004, Tor the year ended 31 March 2022 No member of the campany has deposited a notice, puestant to section 476,
requiring an audit of these Ananclal statemonts,

The Trustees haye pesponsibilly for enauring thal the charity keeps accounting records which eomply wilh section
285 of the Act and for prepartng sccounts which glve a true aucd fair view of the stte of affains of the company as at
the wnd of the finsecial year and of its Incoming resowrces amd nppention of resources, including its income nfld
expenditure, for the financial yoar in aceordance vith Lha vegquinemeits of sactiony 34 ind 395 #hl which otherwise
commyly with Lhe requirements of the Comprrdes Act 2006 relating to acoownls, ro far as applicable o te company,

These financial shykeents have been prepared in accurdaney with the provisions applicable w companies suljoct by
the small companies' ragime.

The financlal stateiments were approved by the Trustes in Apeil 2023

: o

| A0 A

Mr& A bzt
Trustee

LCompany Reglstration Ne. 03020005
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COLCHESTER & NORTH EAST ESSEX BUILDING PRESERVATION
FRUST

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCI{ 2023

1

11

12

1.3

14

Accounting policies

Chariky informativg

Colchester and North East Bsses Dullding Preservation Trust Is o private campany limited by guaranies
incorporated in England and Whales, The regisiered office ls Walsatts Hall, Coggeshall Road, Great Tay,
Colchester, Bssex, CO6 1AH,

Accounting conventlon

The fnancial stetcments have heen prepared in accordance with the Trosts Memorandum and Articlos of
Associntion,  the Companfes Act 2006 and "Accounting and Reporting by Charities: Stalement of
Recommended Practice applicable to charition preparing thele accownts In eccordance with the Finsneial
Reporting Standard applicable in the UK and Republle of trsland (FRS 102Y" (5 amended for accounting
periods commenting froam 1 Janwary 20063, The Trust is a Pablic Benedit Bntity as defined by FRS 102,

The Trust has taken adventage of the provisiory in the SORP for charities applying FRS 102 Updale Bultetin 1
hot to prapare o Sintement of Cagh Flows.

The financial statementy are prepared in sterling, which bs the functivnal currency of the Trust, Monetary
amounts in ihede Mnancial siatements are rounded to the nearest £,

The secounts have been prepared under the historical cost convention, modified to include the revaluation of
certaln fnancial instrumants at fiy value. The principal sccounting poficies aclopted are set out below.

Going convern

At the time of approving the financia) statements, the trustees have a remsonable expectation that the Trust hes
adequate resoutses ko conlinue in operational existence for the foreseenble future. Thus the trustess contiune ko
adopt the guing concern basis of actounting In preparing the Brsnctal strtements,

Charitabls funds
Unvestricted funds are available for wee at the discretion of the brusiees In forthesance of their charitable
ubjoctives unless the funds have been dusignated for othwr purposes.

Incoming resturces
Income 18 recognised whun the Teust is legally antitied to it afier any pcrfunnanv-ce conditions hove bean mat,
the snpunits can be measured relinbly, and it s probable that Income will be received.

i i i ! ras been notifled of
Canh donations ave recognised on receipt. Other donations sre recognived once the Trust Jas
the donation, unless peeformancs conditions roquire defereal of the smaunt, [necme tax recoveralble tn relatlon
tor donnkions tecaived under GUEt Add or deedy of cowanant Is recogndsed at the time of the donation,

i ; ied of an invpending distribution, the
Legactes are regognised on recelpt or otherwise if the Truat has begn ootified o Y
nm%:;ut ls knuwnrf. and receipt ks expected. If the amount 35 not known, e legacy i treoted 43 2 condingent

asset,
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COLCHESTER & NORTH EAST ESSEX BUILDING PRESERVATION
TRUST

NOTES TO THE FINANCIAL STATEMENTS (CON TINUED)
FOR THE YEAR ENDED 31 MARCH 2023

1 Accounting policies

15 Resourcss expandad

Al expenditure is accownted tor on an accruals basis and B recognised when there is a legal or constructive
obligation to pay. Expendilure has been classified under headings that aggregate all costs related to the
ategory. Whene costs cannot be dircetly attrfbuted o particiler headings they love been allocated tr activiiies

on & basls consistent vitly the use of tha TEHCHITCLS,

Resources expended exciude attributalle YA T, which can be recoverad,

16 TFixed assel Inveslments

Fixed asset investmwnts nee nitinlly messured al trasmackion price excuding uansaction costs, and are
subsequently measured at fair value at creh reporting date. Changes In falr value are recognlsed n nat

ineome/ fexpendiiure) for the year, Transaction costs are expensed o incurred,

17 Financial instriments

Basle financlal iostruments are Enitfalfy recognised at transaction value and subsequently meusured at
amortised cust, Flnanclal assets comprise cash at bunk and in hand, togethor with trade und stbier deitors. A
specific provision is madu for debis for which vecveralilily B8 i doubt Cagh at bank snd in keod & defined
a4 all cngh held I lustanl access bank accounty and wsed wurklng cupltal. Invesimenta are held at fair value
at the balance sheet date, with gaing and losses being recagnised within income and expenditure, Finaneial

lkalsilbies held at arnortised cost comprlse nll croditons,

2 Critiel accounting estimates and |udgements

In the applicaiton of the Trusl's necounting policies, the trustpes ore required to make judgements, estimates
Rucl assumplions about the careying amount of assets and HabiitHas that are nol readity apparent from other
acnrces. The estimatey and oysaisted assumplions are based on historical expevience and othver faclors that are

considered to be relevant. Actual results may differ from these sstimates,

The pstimates and underlying assumptions am reviewed on an ongolag basis, Revisivny to accounting estimates
are Tecognised in Hhe perind tnowhich the estimate iv revised where the revision affects anly that pesicd, ar n

the peiod of the revision and Julure peciods wherc the sevision affects hoth corment and fuhuee potiody,

3 Donatlons and legacies
2023
£
Donatlons and gifts B

2022

9E A2
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COLCHESTER & NORTH EAST ESSEX BUILDING PRESERVATION
TRUST

NOTES TO THE FINANCIAL STATEMENTS {CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2023

&  Granls
203 i | Fa
£ E
Lrants recpived 6,901 86,322
§  Investments
2023 2022
£ £
Inoormwe fram listed Investments 134 231
6  Charitable acHvities
2023 2022
& £
Tsupance 19448 a41
Independart Examiners fes 4t .334}
Legat & professinnal - othor i 6,996
Dhroetor costs 24,288 14,63
jumbo Heritage Programme 122077 72,169
Keme 8300 1,000
Office expenses - other 1,743 3?1
Subscriptions
176,750 98,337

7 Trugtees

Noe of the trustees (or any persons conpested with them) receivend sny remunersHon or benefils from the
Trust during thve year.

B Employees

There were no employees during the yaar,

are
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TRUST
NOTES TO THE FINANCIAL STATEMENTS [CONTIN UELD)
FOR THE YEAR ENDED 31 MARCH 2023

10

11

BUILDING PRESERVATION

Net paing/losses) on investments

Revaluation of tavestments
Ciain/ (loss) on sads of investments

Fixed assct investments

Cost or valuation

Ar 31 March 20221

Valuation changes
Dispasals

A2 March 2023

Larrying amouat
At 231 March 2022

&t 31 Marek 2023

Fixed asset investnwents evelued

Listed investments are included at Ihe nrarkel vatue at the bndstics sheet dats,

Financial instraments
Cartying amaunt of finnneial assets
Equlty instruments measured al cost loas Impatiment

Carrying amount of financial liobHities
Measured at amortised cost

2023 2022
£ K
{147}

{422} {273
{493 {4263
Tisted

investmems

£

5,989
(483}

5496

5939

5496

pr1 ) 2022
£ 4
F490 S.080
HEE S 87,740

o1l -
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COLCHESTER & NORTH EAST ESSEX BUILDING PRESERVATION
TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2023

12 Debioes
2023 2022
Amounts falling due within one year £ £
Trade debtors 75456 95K
Other ebfors 9,905 14,723
Prepayments snd accrued incomne ;
#5368 24333
13 Creditors: amounts falling due within one year
2023 2z
£ £
Teade creditors 43,711 87 46
Accruals and deferred income 330 330

13 Company limited by guaraniee

The charity s Yimile<d by guarantee, The members of ennpany are lhe trustess named on the List of members,
I the event of the charity betng wound up, the Hability int respret of fre guarantee is lidted to £10 per member,

15 Related party bansagHons

No puarantees have been given or reeclyed,
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COLCHESTER & NORTH EAST ESSEX BUILDING PRESERVATION
TRUST

TRUSTEES REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2022

I'he trustees present their report and financial statements for the year ended 31 March 2022,

The accounts have been prepared in accordance with the accounting policies set out in note 1 to the accounts and
comply with the Trust's memorandum and articles of association, the Companies Act 2006 and “ Accounting and
Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their accounts in
accordance with the Financial Reporting Standard applicable in the UK and Republic of lreland (FRS 102)" (as
amended for accounting periods commencing from 1 January 2016)

Objectives and activities

The Trust's objects are to preserve for the benefit of the townspeople of Colchester and North East Essex the historical,
architectural and constructional heritage that may exist in the area in the form of buildings of particular beauty,
historical. architectural or constructional heritaee

['he trustees have paid due regard to guidance issued by the Charity Commission in deciding what activities the 1rust
should undertake.




COLCHESTER & NORTH EAST ESSEX BUILDING PRESERVATION
TRUST

TRUSTEES REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2022

Achievements and Performance
Jumbo

In common with recent annual reports, the restoration and adaptation of the Jumbo Water Tower, Colchester
continues to be our primary focus of effort. This work has taken on a renewed impetus, following the allocation of
funding from the F'own Deal programme which will enable us to appoint consultants to help us prepare a new
grant application to the National Lottery Ieritage Fund.

We remain convinced of the merits of a scheme that balances public access with commercial sustainability and will
be working closely with the appointed consultancy team throughout the next financial year to test previous
assumptions,

The survey work undertaken in 2020 demonstrated that there has been serious deterioration in the condition of the
tank, the roof supports and structural integrity of that part of the building. This precipitated the need for a full
digital survey, chemical analysis and structural engineering report to sce what the incremental costs to effect the
necessary remedial work will be to the overall scheme. This work was funded by the owner, the Trust |, Historic
England, and CBC.

Subsequent to this the Trust received funding from Historic England and the Towns Fund to undertake urgent
repairs to the roof and the rainwater pipe system and to decontaminate the interior. This work was undertaken in
the winter of 2021 and was completed in February 2022,

Importantly, the survey work revealed that a substantial part of the movement in the tank has been caused by
chemical degradation of the joints between the cast iron plates. Repairs were outside the scope of the urgent works
and need to be considered as part of the full restoration of the building using techniques and interventions that are
acceptable to Historic England.

In order to establish the rate at which this deterioration continues to atfect the integrity of the tower The Morton
Partnership will visit Jumbo at regular intervals to make an assessment,

We were successful in December 2022 in our submission of an Expression of Interest to the National Heritage
[ottery Fund and were invited to submit an applicatton which we plan to do with the help of our consultant and
design team in 2023. We will work with Colchester City Council and other stakeholders to produce an integrated
plan for the further development of the Cultural Quarter into something of lasting benefit to the community and
visitors alike.

Halstead 21st Century Group
We continue our engagement with the Halstead 21st Century Group in their endeavours to achieve a

development solution to the site off St Andrews Road in Halstead which will not destroy the historically important
air raid shelters while at the same time preserving, the ccology and amenity of the area.

[he ‘Halstead Heritage Park’ site was sold to a developer at auction in 2021 and after a period of assessment and
survey they have now begun discussions with the 21st Century Group and our Director to find areas of common
ground. It is hoped that these discussions lead to a formal agreement to work collaboratively in the development of
the site and the preservation of the shelters. [he planning process is ongoing,.




COLCHESTER & NORTH EAST ESSEX BUILDING PRESERVATION
TRUST

TRUSTEES REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2022

Birch Church

The prospective purchaser of Birch Church eventually decided after many years that he could no longer pursue his
family’s ambition of converting the Church, primarily because of the inflation in construction costs and the still
unknown requirements of the Church Commissioners. It is clear, that notwithstanding the grant of planning
permission and listed building consent, in the absence of a developer, it will not be possible to prevent the Church
Commissioners pursuing its demolition. We will however seek to engage with the local authority and the Church
authoritics responsible with regard to the retained graveyard, historical outline and interpretation.

Thanks

I'his has been a particularly demanding year and our thanks are due to David Balcombe for his outstanding efforts,
and also to the Trustees who have given their time and skills generously to the work of the Trust.

Finances

Our own funds have been reduced because of our contributions to the work on Jumbo and the time David Balcombe
has had to give the project. We have been fortunate to benefit from grant funding from Historic England and CBC
which has enabled us to fund both the interim works carried out and the next stage of design and project work. At an
appropriate point further fundraising opportunities will be pursued from sponsors, charitable trusts, and the public,
The nature of the funding and programme of works limits the need at this point for substantial reserves, but this
requirement will grow as the work progresses.

The Trustees have assessed the major risks to which the Trust is exposed and are satisfied that systems are in place to
mitigate exposure to those risks.

Structure, Governance, and Management

The Trust is a company limited by guarantee and a registered charity, governed by its memorandum and articles of
association. The Trust is embarking on a programme of trustee recruitment to increase the number and diversity of
the Trustees.




COLCHESTER & NORTH EAST ESSEX BUILDING PRESERVATION
TRUST

TRUSTEES REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2022

The trustees, who are also the directors for the purpose of company law, and wheo served during the yvear and up
to the date of signature of the financial statements were:

MrS A Hall

Mrs A Bartlecet

Mr A G Marsden

Mr C ] Betts

Mr R A Crayston

Mr I ] Chillingworth Resigned 1 May 2022
Mr W E Hayton

Mr 17 Bowman

The Trustees are selected for their mix of skills in conservation, charities, property, architecture, law, finance,
local government and media. Their focal knowledge and individual networks are also important considerations.

Nene of the trustees has any beneficial interest in the company. All of the trustees are members of the company
and guarantee to contribute £10 in the event of a winding up.

The Trustees report was approved by the Board of Trustees.

SR A

Mr S A Hall
Chairman
Dated:




COLCHESTER & NORTH EAST ESSEX BUILDING PRESERVATION
TRUST

INDEPENDENT EXAMINER'S REPORT

TO THE TRUSTEES OF COLCHESTER & NORTH EAST ESSEX BUILDING
PRESERVATION TRUST

I report to the trustees on my examination of the financial statements of Colchester and North Fast Fssex
Building Preservation Trust (the Trust) for the year ended 31 March 2022

Responsibilities and basis of report

As the trustees of the Trust (and also its directors for the purposes of company law) you are responsible for the
preparation of the financial statements in accordance with the requirements of the Companies Act 2006 (the 2006
Act).

Having satisfied myself that the financial statements of the Trust are not required to be audited under Part 16 of
the 2006 Act and are eligible for independent examination, [ repert in respect of my examination of the Trust's
tfinancial statements carried out under section 145 of the Charities Act 2011 (the 2011 Act). In carrying out my
examination [ have followed all the applicable Directions given by the Charity Commission under section
145(5)(b) of the 2011 Act,

Independent examiner’s statement

I have completed my examination. 1 confirm that no matters have come to my attention in connection with the
examination giving me cause to believe that in any material respect:

1 accounting records were not kept in respect of the Trust as required by section 386 of the 2006 Act; or

the financial statements do not accord with those records; or

w2

the financial statements Jdo not comply with the accounting requirements of section 396 of the 2006 Act
other than any requirement that the accounts give a true and fair view which is not a matter considered as
part of an independent examination; or

4 the financial statements have not been prepared in accordance with the methods and principles of the
Statement of Recommended Practice for accounting and reperting by charities applicable to charities
preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and
Republic of Ireland (FRS 102).

1 have no concerns and have come across no other matters in connection with the examination to which attention
should be drawn in this report in order to enable a proper understanding of the financial statements to be
reached.

Vincent Mellett FCCA

Grunite Morgan Smith Limited
122 Feering Hill

Feering

Colchester

Lissex

CO5 9PY

XKXXXXXXXXX




COLCHESTER & NORTH EAST ESSEX BUILDING PRESERVATION
TRUST

STATEMENT OF FINANCIAL ACTIVITIES
INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 MARCH 2022

2022 2021

Notes £ £
Income from:
Donations and legacies 3 6,842 =
Grants 4 171,322 39,641
Investments 5 231 422
Total income | 78.395 40.063
Expenditure on:
Charitable activitics 6 06,337 48.776
Net gains/(losses) on investments 9 (426) 163
Net movement in funds ¥1.632 (8,550)
Fund balances at 1 April 2021 19.082 27,632
Fund balances at 31 March 2022 100.714 19.082

_—

The statement of financial activities includes all gains and losses recognised in the year.
4 B

All income and expenditure derive trom continuing activities.

The statement of financial activities also complies with the requirements for an income and expenditure account
under the Companies Act 2006.

i ol




COLCHESTER & NORTH EAST ESSEX BUILDING PRESERVATION
TRUST

BALANCE SHEET

AS AT 31 MARCH 2022

2022 2021
Notes £ £ £ £
Fixed assets
Investments 10 5989 13915
Current assets
Debtors 12 24.253 1225
Cash at bank and in hand 158.262 7.033
182,515 8.258
Creditors: amounts falling due within
one year 13 (87,790) (3,091)
Net current assets 94.725 5.167
Total assets less current liabilities 100.714 19082
Income funds
Unrestricted funds 100.714 19.082
100,714 19082

I'he company is entitled to the exemption trom the audit requirement contained in section 477 of the Companies Act
2000, for the year ended 31 March 2022. No member of the company has deposited a notice, pursuant to section 476,
requiring an audit of these financial statements.

I'he Trustees have responsibility for ensuring that the charity keeps accounting records which comply with section
386 of the Act and for preparing accounts which give a true and fair view of the state of affairs of the company as at
the end of the financial year and of its incoming resources and application of resources, including its income and
expenditure, for the financial year in accordance with the requirements of sections 394 and 395 and which otherwise
comply with the requirements of the Companies Act 2006 relating to accounts, so far as applicable to the company.

These financial statements have been prepared in accordance with the provisions applicable to companies subject to
the small companies’ regime.
I'he financial statements were approved by the Trustees in December 2022
=yl
-.‘——'_‘-l——-

MrS A Hall
Trustee

Company Registration No. 03020005




COLCHESTER & NORTH EAST ESSEX BUILDING PRESERVATION
TRUST

NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 MARCH 2022

1 Accounting policies

Charity information

Colchester and North liast lissex Building Preservation Trust is a private company limited by guarantee
incorporated in England and Wales. The registered office is Walcotts Hall, Coggeshall Road, Great Tey,
Colchester, Essex, COb TAH.

1.1  Accounting convention

I'he tinancial statements have been prepared in accordance with the Trust's Memorandum and Articles of
Association,  the Companies Act 2000 and “Accounting and Reporting by Charities: Statement of
Recommended Practice applicable to charities preparing their accounts in accordance with the Financial
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)” (as amended for accounting
periods commencing from 1 January 2016). The Trust is a Public Benefit Entity as defined by FRS 102.

The Trust has taken advantage of the provisions in the SORI for charities applying FRS 102 Update Bulletin 1
not to prepare a Statement of Cash Flows.

The financial statements are prepared in sterling, which is the functional currency of the Trust. Monetary
amounts in these financial statements are rounded to the nearest £

The accounts have been prepared under the historical cost convention, modified to include the revaluation of
certain financial instruments at fair value. The principal accounting policies adopted are set out below.

1.2 Going concern

At the time of approving the financial statements, the trustees have a reasonable expectation that the Trust has
adequate resources to continue in operational existence for the foreseeable future. Thus the trustees continue to
adopt the going concern basis of accounting in preparing the financial statements.

1.3 Charitable funds
Unrestricted funds are available for use at the discretion of the trustees in furtherance of their charitable
objectives unless the funds have been designated for other purposes.

1.4 Incoming resources

[ncome is recognised when the Trust is legally entitled to it after any performance conditions have been met,
the amounts can be measured reliably, and it is probable that income will be received.

Cash donations are recognised on receipt. Other donations are recognised once the Trust has been notified of
the donation, unless performance conditions require deferral of the amount. Income tax recoverable in relation
1o donations received under Gift Aid or deeds of covenant is recognised at the time of the donation.

[.egacies are recognised on receipt or otherwise if the Trust has been notitied of an impending distribution, the
amount is known, and receipt is expected. If the amount is not known, the legacy is treated as a contingent
assct.




COLCHESTER & NORTH EAST ESSEX BUILDING PRESERVATION
TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2022

15

1.6

1.7

Accounting policies

Resources expended

All expenditure is accounted for on an accruals basis and is recognised when there is a legal or constructive
obligation to pay. Expenditure has been classified under headings that aggregate all costs related to the
category. Where costs cannot be directly attributed to particular headings they have been allocated to activities
on a basis consistent with the use of the resources.

Resources expended include attributable VAT, which can be recovered.

Fixed asset investments

Fixed asset investments are initially measured at transaction price excluding transaction costs, and are
subscquently measured at fair value at cach reporting date. Changes in fair value are recognised in net
income/ (expenditure) for the year. Transaction costs are expensed as incurred.

Financial instruments

Basic financial instruments are initially recognised at transaction value and subsequently measured at
amortised cost. Financial asscts comprise cash at bank and in hand, together with trade and other debtors. A
specific provision is made for debts for which recoverability is in doubt. Cash at bank and in hand is detined
as all cash held in instant access bank accounts and used as working capital. Investments are held at fair value
at the balance sheet date, with gains and losses being recognised within income and expenditure. Financial
liabilities held at amortised cost comprise all creditors.

Critical accounting estimates and judgements

In the application of the Trust’s accounting policies, the trustees are required to make judgements, estimates
and assumptions about the carrying amount of assets and liabilities that are not readily apparent from other
sources. The estimates and associated assumptions are based on historical experience and other factors that are
considered to be relevant. Actual results may differ from these estimales.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting estimates

are recognised in the period in which the estimate is revised where the revision affects only that period, or in
the period of the revision and future periods where the revision affects both current and future periods.

Donations and legacies

2022 2021
£ £
Donations and gifts 6.842 -




COLCHESTER & NORTH EAST ESSEX BUILDING PRESERVATION
TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2022

4 Grants
2022 2021
£ £
Grants received 171,322 39.641
5 Investments
2022 2021
£ £
Income from listed investments 23] 422
6 Charitable activities
2022 2021
£ £
Insurance 841 428
Independent Examiners fee 330 330
Legal & professional - other 6.996 911
Director costs 14.630 2761
Jumbo Heritage Programme 72.169 44.290
Rent 1000
Otfice expenses - other 371
Subscriptions
96,337 48776

T Trustees

Nane of the trustees (or any persons connected with them) received any remuneration or benefits from the
Trust during the year.

8 Employees

There were no employees during the year.

= )=




COLCHESTER & NORTH EAST ESSEX BUILDING PRESERVATION
TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2022

10

11

Net gains/(losses) on investments

Revaluation of investments

Gain/(loss) on sale of investments

Fixed asset investments

Cost or valuation
At 31 March 2021
Valuation changes

Disposals
At 31 March 2022

Carrying amount
At 31 March 2021

At 31 March 2022

Fixed asset investments revalued

Listed investments are included at the market valuce at the balance sheet date.

Financial instruments
Carrying amount of financial assets
Equity instruments measured at cost less impairment

Carrying amount of financial liabilities
Measured at amortised cost

2022 2021

(147) 126
(279) 30

(426) 163

Listed
investments
£

13,915
(426)
(7,500)

5.989

13915

3,989

2022 2021

5.989 13,915

87.790 3,001

——




COLCHESTER & NORTH EAST ESSEX BUILDING PRESERVATION
TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2022

12  Debtors

2022 2021
Amounts falling due within one year: £ £
[rade debtors 9,530
Other debtors 14,723 1,22
Prepayments and accrued income = =
24,253 1.225
13  Creditors: amounts falling due within one year
2022 2021
£
Trade creditors 87,460
Accruals and deferred income 330 3,091

_—

14 Company limited by guarantee

The charity is limited by guarantee. The members of the company are the trustees named on the list of members,
In the event of the charity being wound up, the liability in respect of the guarantee is limited to £10 per member.

15  Related party transactions

No guarantees have been given or received.
5
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COLCHESTER & NORTH EAST ESSEX BUILDING PRESERVATION
TRUST

TRUSTEES REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2021

The trustees present their report and financial statements for the year ended 31 March 2021.

The accounts have been prepared in accordance with the accounting policies set out in note 1 to the accounts and
comply with the Trust's memorandum and articles of association, the Companies Act 2006 and “Accounting and
Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their accounts in
accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)” (as
amended for accounting periods commencing from 1 January 2016)

Objectives and activities

The Trust's objects are to preserve for the benefit of the townspeople of Colchester and North East Essex the
historical, architectural and constructional heritage that may exist in the area in the form of buildings of particular
beauty, historical, architectural or constructional heritage.

The trustees have paid due regard to guidance issued by the Charity Commission in deciding what activities the
Trust should undertake.



COLCHESTER & NORTH EAST ESSEX BUILDING PRESERVATION
TRUST

TRUSTEES REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2021

Achievements and performance

With limited resources available to the Trust we again prioritised our activities around Jumbo. We continue to
respond to other requests for help, where practical.

Jumbo

Jumbo remains our principal building of focus. We remain convinced of the merits of the scheme proposed to the
Heritage Lottery Fund previously which balanced public access with commercial sustainability, and we have
continued to work towards a new application under the revised rules with the owner, Colchester Borough Council
(CBC) and Historic England.

Recent survey work demonstrated that there has been some further deterioration in the condition of the tank, the
roof supports and structural integrity of the that part of the building. This precipitated the need for a full digital
survey, chemical analysis, structural engineering report and possible design impact assessments to see what the
incremental costs to effect the necessary remedial work will be to the overall scheme. This work was funded by the
owner, the Trust , Historic England, and CBC. The work was done after the peregrine falcon fledglings had left
their nest in autumn 2020. We contracted one of the two cherry pickers in the country that was capable of reaching
the top of Jumbo , with minimal impact to the immediate vicinity.

This work revealed that a substantial part of the movement in the tank has been caused by chemical degradation of
the joints between the cast iron plates. The restoration project will necessarily have to address the need to stabilise
the tank as well as deal with other pressing issues on the roof, the steel and brickwork.

Just before the end of our financial year the Towns Deal was announced with some £18.2m allocated to Colchester,
including the Jumbo project. Although not the full total expected, the £1,080,000 for Jumbo and the lighting project
promoted by the Balkerne Tower Trust was preserved after subsequent discussions. We are very grateful to the
members of the We Are Colchester committee, including Will Quince MP, for their support. This funding will open
the opportunity for us to complete the revised design specification and work programme and raise additional
funding with a view to submitting a further application to the HLF and other grant funders in spring 2022.

We would stress that we view Jumbo as a key part of the development of the “Cultural Quarter” of Colchester and
it is essential that a far-sighted and imaginative scheme is developed for the whole area. The success of the Mercury
Theatre’s funding bids and its development point to the need to agree an integrated masterplan at the earliest
opportunity. We believe that the work and design should be of the highest quality, as good as anywhere else in the
country, to showcase Colchester and its destination value.

Halstead 21st Century

We continue our limited engagement with the Halstead 21t Century Group in their endeavours to achieve a
development solution to the site off St Andrews Road in Halstead which will not destroy the historically important
air raid shelters while at the same time preserving the ecology and amenity of the area.

The ‘Halstead Heritage Park’ site has been sold at auction and the hope is the developer can be persuaded to work
with the Group on a joint venture. All efforts are being made to engage the developer and the local authority.

Birch Church

The planning and listed building applications were finally approved. This is a great step forward in preserving this
significant building and achieving an alternative use. Negotiations to effect the transfer of the property with the
Church Commissioners are still to be completed .



COLCHESTER & NORTH EAST ESSEX BUILDING PRESERVATION
TRUST

TRUSTEES REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2021

Thanks

David Balcombe has again done an outstanding job for us this year for which we owe him great thanks. We
have also been very well supported by our Trustees who have again given generously of their time and
expertise. Thanks are also due to Irene Day who has advised us on our PR and media needs.

Financial review

Our funds have been reduced as a result of the amount of work we have had to do on Jumbo. We have not
conducted any specific fundraising (other than with respect to the Jumbo Heritage Learning Programme referred
to last year) but will address that in the context of the continuing work we do on the Jumbo project. Public interest
in Jumbo remains high and we would expect their support as we move forward.

It remains the policy of the Trust to maintain unrestricted reserves of not less than three to six months operating
costs. The trustees consider that reserves at this level will ensure that, in the event of a significant drop in funding,
they will be able to continue the Trust’s current activities while consideration is given to ways in which additional
funds may be raised. This level of reserves has been exceeded throughout the year. As the trustees are likely to
incur costs in respect of Jumbo the trust will require a higher level of reserves to be held over and above those
required to meet three to six months’ expenditure. Operating costs vary depending upon the intensity of the
workload but we are confident that we have sufficient reserves for our currently projected activities. Additional
funding will permit a greater level of activity.

The trustees have assessed the major risks to which the Trust is exposed and are satisfied that systems are in
place to mitigate exposure to the major risks.

Structure, governance, and management
The Trust is a company limited by guarantee and governed by its memorandum and articles of association.



COLCHESTER & NORTH EAST ESSEX BUILDING PRESERVATION
TRUST

TRUSTEES REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2021

The trustees, who are also the directors for the purpose of company law, and who served during the year and up
to the date of signature of the financial statements were:

Mr S A Hall

Mrs A Bartleet

Mr A G Marsden

Mr C] Betts

Mr R A Crayston

Mr P J Chillingworth

Mr W E Hayton

Mr 1] Mosley (resigned 15/07/2020)
Mr P Bowman

The Trustees are selected for their mix of skills in conservation, charities, property, architecture, law, finance,
local government and media. Their local knowledge and individual networks are also important considerations.

None of the trustees has any beneficial interest in the company. All of the trustees are members of the company
and guarantee to contribute £10 in the event of a winding up.

The Trustees report was approved by the Board of Trustees.

S[MO/I A D Ha“

Mr S A Hall
Chairman
Dated: 16 December 2021




COLCHESTER & NORTH EAST ESSEX BUILDING PRESERVATION
TRUST

INDEPENDENT EXAMINER'S REPORT

TO THE TRUSTEES OF COLCHESTER & NORTH EAST ESSEX BUILDING
PRESERVATION TRUST

I report to the trustees on my examination of the financial statements of Colchester and North East Essex
Building Preservation Trust (the Trust) for the year ended 31 March 2021

Responsibilities and basis of report

As the trustees of the Trust (and also its directors for the purposes of company law) you are responsible for the
preparation of the financial statements in accordance with the requirements of the Companies Act 2006 (the 2006
Act).

Having satisfied myself that the financial statements of the Trust are not required to be audited under Part 16 of
the 2006 Act and are eligible for independent examination, Ireport in respect of my examination of the Trust’s
financial statements carried out under section 145 of the Charities Act 2011 (the 2011 Act). In carrying out my
examination I have followed all the applicable Directions given by the Charity Commission under section
145(5)(b) of the 2011 Act.

Independent examiner’s statement

I have completed my examination. I confirm that no matters have come to my attention in connection with the
examination giving me cause to believe that in any material respect:

1  accounting records were not kept in respect of the Trust as required by section 386 of the 2006 Act; or
2 the financial statements do not accord with those records; or

3 the financial statements do not comply with the accounting requirements of section 396 of the 2006 Act
other than any requirement that the accounts give a true and fair view which is not a matter considered as
part of an independent examination; or

4  the financial statements have not been prepared in accordance with the methods and principles of the
Statement of Recommended Practice for accounting and reporting by charities applicable to charities
preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and
Republic of Ireland (FRS 102).

I have no concerns and have come across no other matters in connection with the examination to which
attention should be drawn in this report in order to enable a proper understanding of the financial
statements to be reached.

[ |
= L‘\;lk»\wh

Vincent Mellett FCCA

Granite Morgan Smith Limited
122 Feering Hill

Feering

Colchester

Essex

CO5 9PY

16 December 2021




COLCHESTER & NORTH EAST ESSEX BUILDING PRESERVATION

TRUST

STATEMENT OF FINANCIAL ACTIVITIES

INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 MARCH 2021

Income from:
Donations and legacies
Grants

Investments

Total income

Expenditure on:

Charitable activities

Net gains/ (losses) on investments
Net movement in funds

Fund balances at 1 April 2020

Fund balances at 31 March 2021

The statement of financial activities includes all gains and losses recognised in the year.

All income and expenditure derive from continuing activities.

2021

39,641
422

40,063

48,776

163
(8,550)
27,632

19,082

2020

150

596

746

22,260

52

(21,462)

49,094

27,632

The statement of financial activities also complies with the requirements for an income and expenditure account

under the Companies Act 2006.




COLCHESTER & NORTH EAST ESSEX BUILDING PRESERVATION
TRUST

BALANCE SHEET

AS AT 31 MARCH 2021

2021 2020
Notes £ £ £ £
Fixed assets
Investments 10 13,915 21,251
Current assets
Debtors 12 1,225 55
Cash at bank and in hand 7,033 6,626
8,258 6,681
Creditors: amounts falling due within
one year 13 (3,091) (300)
Net current assets 5,167 6,381
Total assets less current liabilities 19,082 27,632
Income funds
Unrestricted funds 19,082 27,632
19,082 27,632

The company is entitled to the exemption from the audit requirement contained in section 477 of the Companies Act
2006, for the year ended 31 March 2021. No member of the company has deposited a notice, pursuant to section 476,
requiring an audit of these financial statements.

The Trustees have responsibility for ensuring that the charity keeps accounting records which comply with section
386 of the Act and for preparing accounts which give a true and fair view of the state of affairs of the company as at
the end of the financial year and of its incoming resources and application of resources, including its income and
expenditure, for the financial year in accordance with the requirements of sections 394 and 395 and which otherwise
comply with the requirements of the Companies Act 2006 relating to accounts, so far as applicable to the company.

These financial statements have been prepared in accordance with the provisions applicable to companies subject to
the small companies’ regime.

The financial statements were approved by the Trustees in December 2021

S;MO/I A D HA“

Mr S A Hall
Trustee

Company Registration No. 03020005




COLCHESTER & NORTH EAST ESSEX BUILDING PRESERVATION
TRUST

NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 MARCH 2021

1.1

1.2

1.3

14

Accounting policies

Charity information
Colchester and North East Essex Building Preservation Trust is a private company limited by guarantee

incorporated in England and Wales. The registered office is Walcotts Hall, Coggeshall Road, Great Tey,
Colchester, Essex, CO6 1AH.

Accounting convention

The financial statements have been prepared in accordance with the Trust's Memorandum and Articles of
Association, the Companies Act 2006 and “Accounting and Reporting by Charities: Statement of
Recommended Practice applicable to charities preparing their accounts in accordance with the Financial
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)” (as amended for accounting
periods commencing from 1 January 2016). The Trust is a Public Benefit Entity as defined by FRS 102.

The Trust has taken advantage of the provisions in the SORP for charities applying FRS 102 Update Bulletin 1
not to prepare a Statement of Cash Flows.

The financial statements are prepared in sterling, which is the functional currency of the Trust. Monetary
amounts in these financial statements are rounded to the nearest £.

The accounts have been prepared under the historical cost convention, modified to include the revaluation of
certain financial instruments at fair value. The principal accounting policies adopted are set out below.

Going concern

At the time of approving the financial statements, the trustees have a reasonable expectation that the Trust has
adequate resources to continue in operational existence for the foreseeable future. Thus the trustees continue to
adopt the going concern basis of accounting in preparing the financial statements.

Charitable funds

Unrestricted funds are available for use at the discretion of the trustees in furtherance of their charitable
objectives unless the funds have been designated for other purposes.

Incoming resources

Income is recognised when the Trust is legally entitled to it after any performance conditions have been met,
the amounts can be measured reliably, and it is probable that income will be received.

Cash donations are recognised on receipt. Other donations are recognised once the Trust has been notified of
the donation, unless performance conditions require deferral of the amount. Income tax recoverable in relation
to donations received under Gift Aid or deeds of covenant is recognised at the time of the donation.

Legacies are recognised on receipt or otherwise if the Trust has been notified of an impending distribution, the
amount is known, and receipt is expected. If the amount is not known, the legacy is treated as a contingent
asset.




COLCHESTER & NORTH EAST ESSEX BUILDING PRESERVATION
TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2021

1.5

1.6

1.7

Accounting policies

Resources expended

All expenditure is accounted for on an accruals basis and is recognised when there is a legal or constructive
obligation to pay. Expenditure has been classified under headings that aggregate all costs related to the
category. Where costs cannot be directly attributed to particular headings they have been allocated to activities
on a basis consistent with the use of the resources.

Resources expended include attributable VAT, which cannot be recovered.

Fixed asset investments

Fixed asset investments are initially measured at transaction price excluding transaction costs, and are
subsequently measured at fair value at each reporting date. Changes in fair value are recognised in net
income/ (expenditure) for the year. Transaction costs are expensed as incurred.

Financial instruments

Basic financial instruments are initially recognised at transaction value and subsequently measured at
amortised cost. Financial assets comprise cash at bank and in hand, together with trade and other debtors. A
specific provision is made for debts for which recoverability is in doubt. Cash at bank and in hand is defined
as all cash held in instant access bank accounts and used as working capital. Investments are held at fair value
at the balance sheet date, with gains and losses being recognised within income and expenditure. Financial
liabilities held at amortised cost comprise all creditors.

Critical accounting estimates and judgements

In the application of the Trust’s accounting policies, the trustees are required to make judgements, estimates
and assumptions about the carrying amount of assets and liabilities that are not readily apparent from other
sources. The estimates and associated assumptions are based on historical experience and other factors that are
considered to be relevant. Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting estimates

are recognised in the period in which the estimate is revised where the revision affects only that period, or in
the period of the revision and future periods where the revision affects both current and future periods.

Donations and legacies

2021 2020
£ £
Donations and gifts - 150




COLCHESTER & NORTH EAST ESSEX BUILDING PRESERVATION
TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2021

4 Grants
2021 2020
£ £
Grants received 39,641 -
5 Investments
2021 2020
£ £
Income from listed investments 422 596
6 Charitable activities
2021 2020
£ £
Insurance 484 424
Independent Examiners fee 330 250
Legal & professional - other 911 1,072
Director costs 2,761 7,841
Jumbo Heritage Programme 44,290 12,673
Office expenses - other -
Subscriptions -
48,776 22,260
7 Trustees

None of the trustees (or any persons connected with them) received any remuneration or benefits from the
Trust during the year.

8 Employees

There were no employees during the year.

-10 -



COLCHESTER & NORTH EAST ESSEX BUILDING PRESERVATION
TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2021

10

11

Net gains/(losses) on investments

Revaluation of investments
Gain/ (loss) on sale of investments

Fixed asset investments

Cost or valuation
At 31 March 2020
Valuation changes
Disposals

At 31 March 2021

Carrying amount
At 31 March 2020

At 31 March 2021

Fixed asset investments revalued
Listed investments are included at the market value at the balance sheet date.

Financial instruments

Carrying amount of financial assets
Equity instruments measured at cost less impairment

Carrying amount of financial liabilities
Measured at amortised cost

2021 2020
£ £
126 (24)
37 76
163 52
Listed
investments
£
21,251

163

(7,500)
13,915
21,251
13,915

2021 2020
£ £
13,915 21,251
3,091 300

-11 -



COLCHESTER & NORTH EAST ESSEX BUILDING PRESERVATION
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2021

12 Debtors

2021 2020
Amounts falling due within one year: £ £
Other debtors 1,225 55
Prepayments and accrued income - -
1,225 55

13  Creditors: amounts falling due within one year
2021 2020
£ £
Accruals and deferred income 3,091 300

14 Company limited by guarantee

The charity is limited by guarantee. The members of the company are the trustees named on the list of members.
In the event of the charity being wound up, the liability in respect of the guarantee is limited to £10 per member.

15 Related party transactions

No guarantees have been given or received.

-12 -
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