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HOPE UX

Rcport of thc Trustees
for thc Year Ended 31 December 2021

Tho 'Austecs of Hopo UK who arc also dhectors of thc charity for the purposes of thc Companies Act 2006, present

their report with the financial statements of thc charity for tho pcrlod I January 2021 to 31 December 2021.

This reptnt has bccn prepared in accordanco with the accounting policies set out in noto I to thc accounts and complics

with thc charity's Memorandum and Articles of Association, the Companies Act 2006, the Charitics and Trustco

Investment (Scotland) Act 2005 and thc Charities Accounts (Scothmd) Regnlathns 2006 (as amended).

The trustees have adopted thc provisions of Accounting and Reporting by Charitlcs: Statement of Recommended

Pmcticc applicsblo to charitics preparing their accounts in accordanco with thc Financial Reporting Standard applicable

ht thc UK and Republic of Ireland (FRS 102) (effective I January 2019).

Vision, Mission and Alms of thc Charity:

Hope UK's vhdon Is to scc children and young people in Brhain ilving coniidcnt, healthy, drug-frcc and fulfilling lives.

Oar mission Is to equip children and young people throughout thc United Kingdom to dcvclop the knowledgo and life

skIIIs they need to make drug-frcc choices.

Hope UK's alms arc:
- to have highly trained voluntary Drug Educators in every community throughout thc United Kingdom delivering

Interactive ag~ppropriatc drug education, inc1udlng our 8-scsskm 'Drugs, Sex and You' course for youth groups

- to support young people choosing drug and alcohol-Ilee lifcstyies through our youth branch, Generation Hope
- to involve young people in Hope UK's work in various capacities, including governance and peer education

- to equip adults who work with, or care for, children and young people with thc knowledge and skills to help their

young pcoplo manage drug situations.

Public Bcnclit

Hope UK's Trustccs bclicvc that thc charity clearly meets thc public benefit rcquircmcnts of charity hLw. This is

demonstrated by the activMcs rcportcd upon in this document in furtherance of tho charity's objects which arc focused

on equipping young people to make drug-Iree choices by providing Information to children, young people and their

parents, training children4 youth, family and chtueh workers and developing our youth membership bauch.
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HOPE UK

Rcport of thc Trustees
for thc Year Ended 31 December 202l

ACH1EVEMENT AND PERFORMANCE
202 l - A Year ol'Challenge - Ovcrvicvr
Pandemic Year Two

202 I was the second year of thc COVID-l9 pandemic and wc started thc year in a lockdown, vrith schools and many

businesses closed. Schools did not reopen until March 8th - Step Onc of thc 'roadinap'- with restrictions not lblly IIIIed

until l9lh July. Schools, while open, struggled with chisscs and year groups oltcn havhig to learn Crom homo as tcachcis

or pupils were alfectcd by COVID-19. Youth organlsations could not ru-open for some time, as indoor household

mixing was onc of thc last steps In thc roadmap.

This incant that for much of the year, Hope UK was unablc to engage in our usual work of ln-person, bcspokc drug

awarcncss and life skill sessions. Wc had bccn fortunate in 2020, as a legacy meant we did not have to fbrlough our

staA'and we werc able to bcgln to develop online activities for various groups. So, 202 I started with quito a challcngc

for us - how to continue our work with ongoing limitationL

Resources for Schools
During the Iirst half of thc year we worked to develop lesson plans for schools, linked to thc RSE National Curriculum.

Wc dcvclopcd five lessons for each kcy stage. Each lesson has a lesson phm, activities, resources, handouts and

PowcrPoints provided, and tcachcia have a variety of fact sheets availablc, Including onc on good piacticc in drug

cducatkm. All plans and activities were written so they could be used in online lessons and in a COVID~urc way, as

weil as in a morc usual setting. Wc are novr promoting them to schools, and our educators atc using these lessons whctu

suitable.

F Learning
Wo continued to dcvolop c-learning units that are accessible to alL These included modules aimed at young people,

some for parents and carcrs and others for spccIAc groups such as Street Pastors.

E-Learning for young pcoplc Included modules on specIIIc drugs, or drugs gcncraily, as well as some life skill unhs-

pccr resistance, for cxamplc. Thcsc were all mapped against thc National Cumculum.

Online sessions
We also began to olTcr online sessions open to anyone, for thc fust thne. These sessions werc aimed at different groups

and included 'Drug Awareness for Youth Workers', 'Drug Policy and your Building', 'County Lines' and others. Wc

continue to oifer these alongside our in-person work.

ln-Person Sessions
Although wc had fewer sessions than usual in 202l, wc werc able to dclivcr all that wc werc invited to do. 'Chis

included several weeks of Junior Clthcns in Woking and Rcigatc, schools - partkularly Iessons for Year Six - and

training for some Street Pastors groups. As youth orgnnisations began to ~pen, wc were able to work again with

groups of young people, and to train youth workers. Our CEO Icd a seminar at thc Christian Resource Exhibition, and

we began to speak at churches once morc.
Our detached work was slower to get started, as wc worked to Ilnd ways to make this safe, but we werc able to

participate in some health fairs and a carnival,

Sochil Media
ln 2021, we incrcascd both our activity on sochtI media, and thc number ofour followcrL

As in 2020, wc invited people to join in with our online activities via social mcdht, Wc revisited (and grew) our

SAIIDressedUp and IJAIIDcckcdOut cvcnts. The ilrst encouraged people to get dressed up to do daily activities

(something many of us inisscd during lockdowns) and thc second, hoid in December, cncouragcd people to dccoratc

themselves with Christmas dccorationsl Both online events werc hold to raise awareness of our work, and to cncouragc

people to make donations if they could.
Wc Introduced thc tvorld to our bear - Pokchu. Stuck in tbc window of our Kettcrlng oflice, hc has been having online

adventures. He has become a feature in K~ whh children hurrying to sec what hc is up to each weekl Eventually,

hc will be used in online lessons for younger children.

Annual Meeting nnd Conference:
Wc usually host an Annual Conicrcncc - including our Annual Mcctlng - In April ovcry year. In 202 I, England was still

mostly in lockdown, so our confcrcncc and Annual Mccting were held online. 1'hcy werc attcndcd by staff, educators,

trustccs, Qcncration Hope young pcopic and Hopo UK members. In total, 90 people joined for part or ail of tho cvcnt.

Some members who would usually Iind attending an lngcrson event diiftcult joined in - and some have bccn joining us

ever since for other oniino activities. Going fonvard, wc will continue to put at least part of our weekend online, to

make it more accessible.
In Scptembcr, as COVID- I9 regulations allowed, wc werc able to mcct togcthcr in person. Wc invited our most active
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far thc Year Ended 31 December 2021

educators to a 'Re&oot' weekend. Many had not been able to do anything with Hope UK since thc start of 2020, and wc

wanted to give them a chance to practice their skills and scc what was new. Forty peoplo attcndcd.

Kcttcring Building.

ln 2021, ExttnCare, the charity renting thc shop and Arst Aoor of our Kcttcrlng building, decided not to renew their

IcasL We had been using a small oNcc at tho top of the building, and this now made tho whole building avatlablc to us.

Trustees and staff mct and discussed thc building, and lt was agreed to gradually work out what to do with thc building.

Wo moved the oNce into thc much larger fist Aoor, and sa wc had ncw heating, intcrnot access and electrics Installed,

a small kitchen built, and all thc floaring rcplaccd. A few staff and trustees painted the whole area over onc weekend.

In 2022, wc plan to move more of our resources and aAicc functions ham Emt London to Kotterlng. Wc also hope to

And ways to use the building to serve thc Kcttcrlng community, working with other local organisations.

Staff Team
Our stnall staff team adapted brilliantly to the challenges of thc pandemic-working Aem home, learning ncw soflwarc

for our online resources, adapting all our work and activities for online sessions and looking aflcr our voluntccrs while

nat able to meet them in person. They have kept our vhal work going, and their Acxibility and willingncss to learn ncw

sldlls has meant we now have MORE to offer than before the pandemic.

Our staff team in 2021 included Avo full timo members of staff - CEO, Finance ONccr, Administrator, Fundraiser and

Volunteer Support ~tdtnator. There arc thrcc part-time local workers in ShcNcld, Notthsmptonshire and Watfartt.

Wo havo an assessor employed part time, and towards tbc end of 2021 wc employed a part-time PR and press oNccr.

This team trains and supports our voluntccr educator team, who dcltvcr our work hcally.

Tbc Volunteer Drug Educators
For the last 27 years, Hope UK has bccn trahting suitable volunlcors to bccomo Drug Educators in their own

communities, working with children and young people in schooh, collcgcs, pupil referral untts, hostels, youth groups,

and &am stands tn busy streets and market places. Drug awareness scsslons are also provided for paronts, tcachcrs and

other professionals to enable them to includo drug education in their work with children and young people.

Educators can also volunteer to run 'detached' stands - working in very informal cnvtronmcnts (for cxamplc, a shopping

ccntrc or chmch firn day) doing drug-prcvcntion activities with passers-by. They aho help with Gcncrntlon tlopc-

dcvcloping opportunitics for local young people to get involved with Gcncratlon Hope and helping at cvcnts and as

Church Speakers - representing Hope UK to local churches, speaking, at services, midweek meetings, home groups, ctc.,
talking about our work and cncaurnging people to support us.

Thc training course used to train our educational vohnteers Is accrcdttcd with tho Open College Network and consists

of 120 hours of distance learning and four (usually residential) practical training wcokends.

In 2021, tnany of our educators werc unablc to volunteer with Hope UK - partly because of COV ID-19 restrictions, but

also because of changing personal circumstances. Many of our voluntccrs live and work tn areas of high social

deprivation, where fhrnflics have bccn morc affected by COVID-19.
A small group of aur voluntccrs werc ready to take sessions whenever they had thc opportunlty and kept their Iacal

work going. Wc were able to train a very small group of new voluntccrs (kccplng to thc 'Rulc ofSix') but did not do any

rccruitmcnt ofnew educators. This meant that we ended 2021 with fcwcr voluntccrs than at the start of'the year.

tn 2022, wc will work to recruit ncw volunteers, and closely support our current voluntccrs, to help them gct back to

volunteering again. Our voluntccrs are thc ccrc of our work, and rebuilding and developing our team will bc a prlarity

going forward.

Generation Hopo
Goncratton Hope (GII) Is Hope UK's youth membership branch which alms to usc posittve pcor tnflucnco, training,

mcntortng, acttvitics and social media to support young people in choosing healthy llfcstyles and encaursglng others to

do llkowlse.

Thc year starte with a continuation of onltnc activities. Some of our young pcoplc stopped attending online as they

were having to do so much school work this way and needed a tncak from it. But other groups Aourishcd - including a
Saturday morning group for over I gs.
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ln the tatter half of 2021, Hope UK ran thiec Gcncratlon Hope weekends. These werc slightly smaller than

~endemic weekends. For many of the young people it was thc ttrst thne they had mct anyone outside their school

bubbles or tctI thoir local area since thc pandemic. Several admitted lbcling anxious about stepping out of their smaller

social sphere, but once at tbc xestdenttals they thrived and had a great lima reengaging with people and learning together

with ncw and old friends.

At each weckcnd tho goal is that every young person leaves the wcckcnd feeling valued, encouraged and confident tn

themselves and that they have the skills to lhcc the next stages of thah journeys. Many of thc young people attending

Ihe cvcnts arc funded through our bursary scheme, as they come tiom disadvantaged backgrounds, and wa want them to

be ttit ty included in all ow events and opportunitics.

Plans for 2022
Whgc wa were able-with support fbi trusts, volunteers, trustees and others-to develop ow work tn 2021, we now need

to rebut id our ln-person work, while continuing to promote and devaiap our online learning op piNtunittcs.

ln 2022, our priorities arc:
- Increase our tnycrsan work, both sessions and detached work
- Continue ta otfcr online training
- Pnmote our onlino resources, developing new anus as needed
- Recruit and train naw volunteers

Give more support to existing voluniccrs-including refresher training whore recded-to help them gct back safety to

their work with children and young pcoplc
- Aim to lead more training for adults who work with and caro for young people
- Continue to davolop Generation Hapc activities

Work whh relevant otyntsattons in Kcttartng to cxptorc ways to usc our building to bcncttt our work and the local

cammunity.

Activities, AcMcvcmcnts and Plans for Scotland
We do not currently have an employed incmbar of staF ln Scotland. Our volunteer rnanagcr will continue to support thc

two active voluntccrs and wa hope to recruit morc volunteers In thc futuro. Work in Scotland was rcduccd in 2021 duo

to COVID-19 rostrictlons. Our volunteers engaged ln activhics where possible - Including onc-to-one work with

families and somo detached work.

ANttattous
Hope UK ts a member of the Drug Practitioners Forum, the Evangelical Alliance and thc National Council for

Voluntary Organisations (NCVO). Hope UK ts a recognised training contre for the Open College Network London.

P)NANCIAL REVIEW
Control Systems
Hope UK's Tiustccs have ovcrat 1 responsibility far ensuring that thoro arc appropriate control systems, tinanciat and

otherwise, which provide reasonable assurance ol'.

- ctttcNnt and cAccttve operation;
- pmtectton against unauthortsed usc or disposition of assets;
- maintenance of proper records with thc provision of tethtbtc ttnanciat information;
- campltsnca with rclcvant legislation and regulation.
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Report of thc Trustees
for ihc Year Ended 31 December 2021

FINANCIAL REVIEW
Risk Factors
Thc Trustees consider that areas of' risk fall Into two overall areas of Anancc and Ini|astructurc (income, expenditure,

buildings, equipmcm, ICT and security); and pcrsonncl and operational Issues (rccruitmcnl, training, provision ol' talks

and training by stalf and voluntary educators, health and safety, managcmcnl systems, cmploymcnt legislation issues,

safeguarding, and confidentiality).

'Iltc Trustees have mMgatcd the Anancc and Infrastructure risks by.'

- ensuring thoro is no over-reliance on any one funding source or Axed term lncomo;

- using some of thc Anancc released by thc saIc ol'Coppcrlicld Suect lo recruh a lbndraiser,

- ensuring systems exist lo combat lhc threat of computer viruses and loss of inlormation;

- cnsurhtg appropriate Insuranccs arc in place for buBdings and staff.

Tho Trustccs havo mitigated lhc personnel and opcralional risks by:
- maintaining appropriate insurance;
- having appropriate policies and tmlning to cover employmcnl and health and safety Icglslathm, GDPR, salcguarding,

and conAdcnliality - all staA are required to bc famiTiar whh thcsc policics. All policics me rcvlcwcd rcguhtrly - at least

once a year, more oflcn if Iegisbnlon rcquhes, and staff and voluntccrs reccivc regular training;

- ensuring thai Ilopc UK bcnchmarks' its activities by refcrcncc to cxlcrnai standards, c.g., Open Collcgc Network

accreditation for training courses; membership of tho Drug, Practitioners Forum.

Resources
Ilope UK relies on income &om trusts, companies, other voluntary organlsations (Iiko churches), and Individual donors.

An invcslmcnt portfolio (scc below) ls managed to produce income In lhc form of dividends and interest.

As a service-providing charity, l lope UK normally docs not make grants lo other charltlcs. Ilowcvcr, thc Trustccs

rcservc thc right to make small grants to organisatlons that will fbrthcr Hope UK's aims.

Hope UK's capital rcsourccs rclalc lo thc 25(F) Copperfield Street property which had bccn used as thc national oAlcc

and was held on a 999-year lease. This was sold in 2017 to provide turlhcr operating capital for thc work of'ihc charity.

Fundraishtg
Wc employ onc lblbtimc fundraiser. Trusts continued to support our work In 2021 and wo are very grnlcful I'or them.

Wc also used our social media campaigns to raise funds and awareness. In October, wo hosted our annual 'CoAiee'

event, where people give up drinking colfcc (or lca, nr other caffclnatcd drinks) for onc month, and donate the money

saved to Hope UK. Wc also, sadly, received Ibnds from famllics who had losl loved ones duc lo drug-related issues, and

wc apprcclate their support in such painibl circumstances. I'wo people also bravoiy entered charity runs to misc money

for Hope UK.

Invcstmonls (Reserves)
llopc UK's Capital Reserve originated prhnarily fretn lbnds provided by thc saic of a central I.ondon property in thc

1990s, which was purehascd In tho 1930s aflor a fundmising appeal. Thc curtent value has been influcnccd by the risc

and fall of stock values as woll as thc planned saic of inveslmcnts to Ibnd thc dcvcloprncnt of educational work

At thc cnd of 2021 reserves totalled X8$2,6$2 In~parison lo H68,700 as at 31.122020. Some of lhcsc reserves arc

rcslrlctcd for usc In specific geographical areas.
Thc Charity's main assets consisted of investments with an invcstmcnt company, Brewin Dolphin which totalled

f820, 146 and $72,014 an deposit with thc Bank of Ireland,

Income for the year totalled 2210,641 (Q09,811:2020) including invcstmcnt gains of N5, 567. Ihtpcnditure for thc

year amounted to X296,659 (U95, 1SI:2020) resulting in an cxccss of cxpcnditarc over income lbr thc year of K86,018

A I'inancc Group mccts Avc times a year as a sub-group of trustccs rcporling nnd makmg rccommcndatlons to thc

Ttustce board.

To comply wilh thc charit+ objects, thc Truslccs have implemented nn ethical invcstmcnl policy prohibiting

tnvcslmcnt in companies dealing with alcohol, tobacco, gambling and pornography.
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Rcport of thc Trustees
I'or the Year Ended 3I December 2021

STRUCTURE, GOVERNANCE AND tVIANAGEMENT

Governing document
Hope UK is a registered charity in England, Wales and Scotland (1044475 registered on 24th February 199S with Ihc

Charity Commission for Enghnd and Wales; and SC040550 registered on 2nd luna 2009 with thc Office of thc Scotthh

Charity Regulator) and also a company limited by guamntce in England and Wales (3022470 incorporated on l6th

February 199S),

Hope UK (fmmcrly tbe UK Band of Hope Union) was established under a Memorandum and Articles of Association

which sots out its ob]ects and powers. In the event of Ihc company being wound up its Trustees are rcquircd to

contribute an amount not excccding X1 each.

Recruitment and appotntmcnt of ncw trustees

Hope UK's 7rustccs, who are also Directors for the purpose of Company Law, nrc normally appointed for thrcc-year

terms at the Annual Mccttng. Should a casual vacancy occur, thon a Trustcc may be clcctcd to tttt thc remaining term of

that vacancy. All Thtstccs must bo mcmbcrs of Hope UK.

Trustees retire by rotation and, if nominated, nre able to offer thcmsclvcs for rc-clcctlon at thc Annual Mcettng.

The 7rustecs bring a wide range of professional and voluntary cxpcricnco, including that of church pastor, pharmacist,

loca) councillor, youth worker, support oAIccr for fostering and adoption, civil servant, scientist, accountant, actor and

cost assurance manager.

Most of Hope UK's drug education and prevention work ts dclivcrcd by voluntary Drug Educators, Eight oi' thc

Trustees arc also voluntary Drug Educators and bring this expcrlcncc to their roles.

From thne to time thc 7rustccs consider thc mix of skills and cxpcricncc rcprcscntcd amongst them and, when

appropriate, have sought to maintain a broad mix by actlvcly sccking nont tnatton for suitably cxpcricnccd tndtvtduats.

Organlsationat structuro
The Chief Executive ONccr is accountable to the Thetccs, who arc provided with monthly updates of thc charity's

work. The CEO paiticipatcs in Trustee meetings but has no vole. Trustccs meet six times pcr year including Ihc

Annual General Mccting hold in April. Trustcc suhgroups have bccn cstabltshcd to consider topics such as youth

involvement, vtston and Iinance.

in 2021, Hope UK had flvo futtdimc tiQ staA'members who lbnctioncd as onc integrated team, though with differing

responstbNttcs. There werc three partcimc Local Project Workers responsible for rccruitlng and supporting voluntccrs

as well as detlvcrtng drug education in Northamptonshhe, She ftictd and Watford. Wo havo a part-time assessor, and in

2021 we recruhcd a part time PR and Press OAiccr.

As it was not ccrtaln what 2021 would bc like, wc used a onc-year plan to direct our work. Towards the end of 2021,

staff and trustccs worked together to draw up a three-year plan, running from 2022 - 2024. This working document will

be used to inform our work going forward.

induction and training of ncw trustees
New trustees arc given access to the NCVO's 'Good Trustee Guide', and an cxphmatton of thc role and responsibility of
Trustees ts included as part oi' thc rccruitmcnt process. New trustees oAcn attend NCVO training lbr ncw Irustccs.

Trustees are sent Charity Commission Guldcs and other hclpfbi information when it becomes available. Any training

available is passed on to Zhmtces when it becomes available (for example, from our invcsuucnt managers). Ail Trustccs

are encouraged to attend the Annual Dmg Educators' conference and Annual Meeting day to mcct members as well as

those who ate providing drug education on Hope UK's behalf, participating in thc training that takes place at this cvcnt.

Specific items which require training or further information arc addressed as patt ofa Trustees' mccting.
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STRUCTURE, GOVERNANCE AND MANAGEMENT
Members of tho Management Commlttcc
Mcmbcrs of thc Management Commrttcc, who are directors for thc purpose of company hw and trustccs for thc

purpose ofcharity law, who served during thc year and up to thc date of this report are sct out below.

ln thc Interests of transparency, towards thc cnd of 2019, trustees employed Andy Lawlcy, current Hope UK ChaIr, as a

partdlme local worker In SheNeld. Wo had been given monoy to speml only In thc ShcNcld area, and had previously

cmploycd two pcoplo to develop thc work there - both had lhnited success. In order to safeguard the charity, another

trustcc, Ruth Orcome, Is linc manager for thc CEO. Thc Chair is a member of thc Youth sub-group and is not involved

in discussions about rcmuncrations. These discussions arc hold by the Finance su~up who then make

recommendations to the trustcc boartL Thc Establishment committee meets after each trustee meeting to discuss sahuy

and staNng issues, and thc Chah docs not participate in this. In 2022, the Chair will stand down, and resign as a trustcc,

so that no trustee will be an employee of llopc UK. Wc dcclarc that thcro was no conAict of interest and that thc Charhy

Commission was informed.

In accordanco with company law, as tho company directors, wo ccrtip that:
- so Ihr as wo are aware, there is no relevant audit lnfbrmatlon of which thc company's indcpcndcnt examiner Is

unaware' and
- as the dhectcrs of the company wc have taken au the steps that wc ought to have taken in order to make ourselves

aware of any relevant information and to establish that thc charity's indcpcndcnt examiner is aware of that information.

REFERENCE AND ADMINISTRATIVE DETAILS
Rcghtcrcd Company number
03022470 (England and Wales)

Registered Charity number
England and Wales 1044475
Scotland SC040SSO

Registered oflice
50 Gold Street
Kcttcring
N orth amptonshlrc
NNI6 SJB

Trustees
Ayo Adedoyln

Joseph Benton
Christina Becmes ( Treasurer )
Andy Lawley (Chair)
Ahm Earwakcr
Ann Small
Kate Sandlson
Ruth Orocmc (Vlcc-Chair )
Danniclle Kydd-SIncIair (appointed 10.421)
Michel tc Arthurton (appointed 10.4.2 I)
Ylnka Ayeni (appointed 10.4.21)

Chief Exceutlva ONccr
Sarah Brighton

Company Secretary
Alan Earwakcr
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REFERENCE AND ADMINISTRATIVE DETAILS
lndapandent Examiner
Colin Dalton FCA
institute ofChartered Accountants in Engiand and Wales
Dalton Pardoe Limited
Chartered Accountants
794 High Street
Kingswinford
Wast Midlands
DY6 SBQ

Solicitors
Wadiake Bell LLP
52 Bcdfoid Row
Landon
WC I R 4LR

Bankers
Bank of hehmd

P 0 Box 2124
Belfast
871 9RS

Invastmcnt Managers
Brcwln Dolphin
12 Smithfield Street
London
ECIA 9RB

TRUSTEES' RESPONSIBILITY STATEMENT
Thc trustees (who are also thc directors of HOPS UK for thc purposes of company law) are rcsponsiblc for preparing

thc Rcport of tho Thotcas and thc financlal statements in accordance with applicable law and United Kingdom

Accounting Standards (Unltcd Kingdom Gcncrally Acccptcd Accounting Practice) including Financial Reporting

Standard 102 "Thc Financial Reporting Standard applicable ln the UK and Republic of Itched"

Company law requhes thc trustees to prepare financial statements for each financial year which give a trna and fair

view of the state of affairs of tha charltabtc company and of the incoming resources and application of resources,

including the income and expenditure, of thc charitable company for that period, ln preparing those financial

statements, thc trustccs are required to

select sultabic accounting policies and thon apply them consistently;
observe the methods and principles ln thc Charity SORP;
mako judgements and estimates that are reasonable and prudent;

prepare the financial statements on the going concern bas1s unless lt is inappropriate to presume that thc charltab1c

company will continue ht business.

Tho trustees me responsible for keeping prepcr accounting records which dhioiosc with reasonable accuracy at any time
thc financial position of tho charitable company and to enable thcin to cnsuro that the fmancial statements comply w1th

thc Companies Act 2006. They arc also responsibhs for safeguarding tho assets of the charitabki company and hence for
taking reasonable steps for thc prevention and dctcctkm of Saud and othor irregularities.
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Tliis report hes boon prepared in accordsnco with tho special provhions of Part. 15 of the Companies Act 2006 relating

to smail companies.

Approved by order of thc board of trustees cn ....,.......y.;.l [„....,...,. ........and signed on its behalf by:

~ ~ I~ I IO

Andy Lawlcy -Ttustcc
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Independent Fxaminer's Rcport to thc Truslccs of
lfOPF. UK

Independent examiner's report to thc trustccs of HOPF. UK ('thc Company' )
I report to thc charily trustccs on my examination of thc accounts of the Company I'or thc year cndcd 31 Dcccmbcr 2021.

Rcspomdbllltles and bash of rcport
As thc charity's trustees of thc Company (and aho its dhectors for thc purposes of cmnpany law) you are responsible for

the preparation ot'thc accounts In accordance with the rcquhemcnts of thc Companies Act 2006 (%c2006 Act').

Having satislicd myself that the accounts of the Company arc not requhed to be audited under Part 16 of thc 2006 Act

and arc eligible for indcpendcnt examination, I report in respect of my examination ofyour charity's accounts as carried

out under section 145 of thc Charitics Act 2011 (%e 2011 Act'). In carrying out my examination I have followed thc

Directions given by thc Charity Commission under section 145(5) (b) of thc 2011 Act,

lndcpcndent examiner's statcmcnt
I have complctcd tny examination. I conIIrm that no matters have come to my attention in connection with thc

examination giving rnc cause to bclicvc:

I.
2.
3.

4,

accounting records werc not kept in respect of thc Company as required by section 386 of tho 2006 Aet; or

thc accounts do not accord with those records; or
tho accounts do not comply with the accoun0ng requirements of section 396 ol' thc 2006 Act other than any

rcquhemcnt that the accounts give a true and Ihir vhnv which is not a matter considered as part of an iadcpcndcnt

examination; or
the accounts have not been prcparcd in accordance with thc methods and principles of thc Statcmcnt of
Recommended Practice for accounting and reporting by charitics (applicable to charities preparing their accounts

in accordance with thc Financial Reporting Standard appiicsblc in thc UK and Republic of Ireland (FRS 102)).

I have no concerns and have come across no other matters In connection with tho examination to which attcntlon should

bc drawn in this rcport In order to enable a proper understanding of thc accounts to bc reached.

Colin Dalton FCA
institute ofChartered Accountants in I:.ngland and Wales

Dalton Pardoe I.imitcd
Chartered Accountants
794 High Sttect
Kingswinferd
West Mldhtnd s
DY6 88Q

R w
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IIOPF. UK

Statement ol'Financial Actlvltlcs
for the Year Ended 31 Dcccmbcr 2021

INCOME AND ENDOWMENTS FROM
Donations and legacies

Charitable activities
income

Umertrfctcd
funds

89/86

93$

Restricted
tlmds

1,951

31.12.21
Total
funds

g

91/37

1,61$

31.1220
Total
funds

268,215

1,$77

lnvestmcnt income

Tolal

19+40

109,564

X+79

S/10

22&119

1151074

22/02

291,994

EXPENDITURE ON
Raising fttnds 49,$18 1,159 50,977 52, 1$3

Charllablc activNcs

Expenditure

Total

Nct gains on lnvostmonts

NET INCOME/(EXPENDITURE)

Transfers between funds

Net movcmcnt la funds

RECONCILIATION OF FUNDS

Total Ibnds brought fonvard

17

22S,432

27MSO

$3,126

(82+60)

g39)

(82,799)

$42,608

20@50

12~1

(3/58)

239

(3+19)

245&6$2

296,659

95467

($6&018)

(86,018)

242,99$

295,151

17,817

14,660

14,660

126&092 96$e700 954,040

TOTAL FUNDS CARRIED FORWARD 759o809 122+73 882,682 96$,700

CONTINUING OPERATIONS
All income and expenditure has arisen tlom continuing activities.

lite notes form part of lhcsc financial statomonts
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IIOPE UK

Balance Shcct
31 Deccrnbcr 2021

FIXED ASSETS
Tangible asscls
Invesuncnls

31.12.21
Unrcstrictcd Rcstrlctcd Total

fbnds funds funds
Nolcs K

12 1,785 1,785
13 697373 123,873 8M, 166

699,05$ 1229873 821,931

31.1220
Total
lands

2
811,37S

8 I 1 $77

CURRENT ASSETS
l)cblors
Cash at bank and in hand

14 3Jl06
72,014

759820

3,806
729014

759820

4,496
164,539

169,035

CRED1TORS
Amounts falling duc vrithln onc year IS (15,069) (15,069) (11,712)

NET CURRENT ASSETS 60,751 60,751 I 57,323

TOTAL ASSETS LF6IS CURRENT
LIABII ITIES 759/09 122,873 882,682 968,700

FUNDS
Unrestricted funds:

Gcncral fund

Restricted funds

TOTAL FUNDS

17

789,889 122,873 882,6$2 968,700

7598809 842,60$
1229873 126,092

882,6$2 96$,700

'fhc charitable company ls cntitlcd to exemption from audil under Scctlon 477 of lhc Companies Acl 2006 for thc year

cndcd 31 Occcmbcr 2021.

Thc members have nol rcqulrcd thc compuny to obudn an audil of its Ananclal statements for thc year cndcd

31 December 2021 in accordance with Sccdon 476 of thc Companies Act 2006.

I'hc trustccs acknowlcdgc their responsibilities for

(a) ensuring that the charhablc company keeps accounting records that comply with Sections 3$6 and 387 ol' lhe

Companies Act 2006 and

(b) preparing fmancial statements which give a tmc and fair view of thc slate of aAhlrs of thc charitable company as
at thc cnd oF each Anancial year and of its surplus or degcit for each Anancial year in accordance with thc

requirements of Sections 394 and 39S and which ~vise comply with thc requirements of thc Companies Acl

2006 rehuing to Ananciul slalomcnls, so far as appHcablc to lhc charitable company.

Thc notes form part of these Anancial slatcmcnls

Page 12 continued. ..



HOPS UK

Balance Sheet - continued
31 December 2021

Thoso Ilnonelol statements hovo boon prepared In accordance avith tho provisions appllcoblo to oharttebla companies

subject to thc small companlos regime.

Thc gpattcia J statcmcnts avorc approved by tho Board of Trustees and autltorised for Issue on

......,....K.(,.,i..$3..0.3'X.....and vrorc sitlucd on its behalf by:

Andy Latvlcy -Ttttsteo

Tho notes form part of thcsc financial statements
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IIOPE UK

Nates to the FInanelal Statements
for the Year Ended 3 I December 2021

I. ACCOUNTING POLICIES

IInsls of preparing the IInancial statements

The Iinaneial statcmcnts of thc charitable company, which is a publfc benefit entity under FRS I02, have bccn

prepared in accordance with the Charitics SORP (FRS l02) 'Accounting and Reporting by Charitics: Statement

ol' Rccommcnded Practice applicable to eharitics preparing their accounts in accordance with thc Financial

Reporting Standard appllcablc in thc VK and Republic of )reland (FRS I02) (effective I January 2019)',

Financial Reporting Standard I02 "Ilta I'inanchtl Reporting Standard appiicabla in tho UK and Republic of

Iroiand' and the Companies Act 2006. 'I'he financial statcmcnts have bccn prcparcd under thc historical cost

convention, with thc cxccptlon ol'invcsuncnts which arc included at tnarhet vaiuc, us modified by thc revaluation

of certain assets.

Incomo
All incomo is rccogniscd In thc Statcmcnt of Financial Activitlcs onco thc charity luts cntitlencnt to thc Ibnds, it

is probabla that thc income will be rcccived and thc amount can bc measured reliably.

Fxpen dlture
l.iabilities are recognised as expenditure as soon as thcrc is a legal ar constructive obligation committing thc

charity to that expenditure, h Is probablo that a transfer oi'economic benefits will bc required in sctticmcnt and

thc amount of thc obligation can bc measured reliably. Ihpcnditurc is accounted for on an accruals basis and has

been classified under headings that aggrcgatc all cost rclatcd to thc category. %herc costs cannot bc directly

attrtletcd to panicuiar headings they have been allacatcd to activities on a basis consistent with the usc of

resources

Tangible lixed assets
Depreciation Is provided at thc faliowmg annual rates in celcr to write olf each asset over its estimated uscibl

lifo.

Ilxtures and fittings

Camputcr equipment

33%on cost
33%on cost

Taxatian
Thc charily is exempt from corporation tax an its charitable activities.

Fund accaunting
Unrestricted Ibnds can be used in accordance with thc charhablc objectives at tho discretion of thc trustees.

Restricted funds can only bc used lor particuhr restricted purposes within thc ob]cats of thc charity. Restrictions

arise when spccNcd by thc donor ar when funds are raised for particular restricted purposes.

Going concern
Thc trustccs con@der that thc charity remains viable far tho year ahead.

DONATIONS AND LEGACIFS

Donations and glAs

Grtmts for cora activities
Legacies

Unresticted
funds

E
46,141
43,095

150

SM86

Rcstrictcd
Ibnds

E
101

19951

3I.12.21
Total
funds

46/42
44,945

150

91@37

31.1220
Total
ibnds
E

38,99I

34,806
I94,4 I8

268/ IS

Pago I4 continued .



3, INVKSTMKNT INCOME

HOPE UK

Notes to thc Financial Statcmcnts - continued

for thc Year Ended 31 Dcccmbcr 2021

Income Item listed invcstmcnts

Vruestrictcd
funds

E
19,'240

Rostrlctcd
lunds

E
2,879

31~ 1221
Total
funds

22,119

31.12,20
Total
hnds
E

22/02

4. INCOME FROM CHARITABLE ACTIVITIES

Incomo Ilem scrvlcc provision

31.12.21

income
E
Is618

31.12.20
Total

activities
E
1+17

5. RAISINC FUNDS

Raising donations and lcgacics

Fuadraising and publicity

Direct costs
lnvcstmcnt managcmcnt costs

Unrestricted
funds

E
42,060

7,758

49PlS

Restricted
funds

E

1,159

I&159

31.1? 21
Total
funds
f

42,060

8,917

3 I.1220
Total
lbnds

E
38,976
4,889
8/88

52, 153

6. CHARITABLE ACTIVITIFS COSTS

Hxpcnditurc

Olrcct
Costs (scc

note 7)
E

245,682

7. DIRECT COSTS OF CHARITABLE ACTIVITIES

Salaries
Dcprcciation
Oircct project costs
Training
Tclcphono

Postage
lnsuranco

Computer costs
Property oxpcnscs
basing costs
Subscrlptions
Bank charges
I IR support

Carried fonvard

31.12.21

181,664
208

6,828
Ig)675
3,426
1,184
2~4
3+34

I4/50
3&955
1,256

475
696

239,025

31.12.20
E

209,014

277
10,172
2,522
1,5$6
2/26
3,484
1,909
3,279
1/49

423

236,$11

Page 15 continued. ..



HOPE UK

Notes to thc Financial Statements - coatlaucd
for tho Year F4ndcd 31 December 2021

7. DIRECT COSTS OF CI IARITADLE ACTIVlTIF4S - continued

Bmught forward

OKoc oxpcnscs
Accountancy support
Governance costs

31.1%21

239,02S
3,740

294
2,623

31.1220

236/11
2,933

427
3,127

242,998

8. NKT INcOivt E/(KxPENDITURF)

Net income/(expenditure) is staled aAcr charging/(crediting):

Deprechnton - owned assets

Operating Icascs - Property

Operating Icascs - other

31~ 12,21

208

3,9SS

31.1220
E

1,667
3~9

9. TRUSTKFA' REMUNERATION AND SKNKF)TS

Thc following trustccs rcccivcd a salary from thc charity:

A. Lawlcy El 1,3/4 ($10/34; 2020)
J. Benton ENK (E70:2020)

Trustees' expenses

Trustccs werc rcimburscd for cxpcnscs in tho year amounting to f543 (2020: K 84)

10. STAFF COSTS

Thc avcragc monthly number of cmp1oyccs during thc year was as follows:

Fundraising and puMcity
Charitable activities

Supp ott

31.IXXI
1

8
2

31.12.20
1

8

2

11

There werc no employees tvhosc annual emoluments werc K60,000 or moro.

Pago 16 continued. ..



IIOPE UK

Notes to tho Financial Statcmeals - continued
for the Year Fnded 31 December 202l

II. COMPARATIVES FOR TIIE STATEMENT OF FINANCIAL ACTIVITIES
Unrestricted

hnds
Restricted '1'otal

funds ibnds
E

fNCOME AND ENDOWMENTS FROM
Donations and lcgacics 264,215 4,000 26$,2 l 5

Charitable activities
income

lnvcstmcnt income

Total

1/31

19340

284,686

346

2,962

7,30$

I,577

22,202

29 l,994

EXPENDITURE ON
Raising funds

Charitable activitlcs
Expenditure

Total

Nct gains on invcsttncnts

NET INCOM Kl(EXPENDITURE)

51,456

234,028

285,484

16,66$

15,$70

697

8,970

9,667

l, 149

(i+10)

52, 153

242,998

295,151

17,$17

14,660

RECONCILIATION OF FUNDS

Total 1'ands bmugbt fonvard $26,738 127/02 954,040

TOTAL FUNDS CARRIED FORWARD $42,608 126,092 968,700

Page 17 continued. ..



HOPE VK

Notes to thc Financial Statements - continued

for thc Year Ended 31 Deccmbcr 2021

12. TANGIBLF. FIXFD ASSETS

COST
At I January 202 I

Additions

At 31 December 202 I

DEPRECIATION
At I January 2021
Cbsrgo for year

At 31 Dcccrnbcr 2021

NET BOOK VALUF.
At 31 December 202 I

At 31 Dcccmber 2020

I'brturcs

and

IIttings

15,168
377

15,545

15,167
63

IM30

315

Computer
equipm cat

17+60
1,614

19,174

17459
145

17,704

1,470

Totals

32,728
1&991

34,719

32&726
208

32,934

1,785

13. FIXED ASSET INVFSTMKNTS

Thc book cast of thc Investmcnt portfolio managed by BrcNtin Dolphin as at thc balance shcct date was

$650,062.

14. DEBTORS: AlttIOUNTS FAI.I.ING DUE WITHIN ONE YEAR

Trade debtors

Trot

Prcpaymcnts and accrued income

31,12,21
8
360
322

3e124

3 I.i 2.20
S

293
4,203

3,806 4,496

15. CREDITORS: AMOUNTS irALLINC DUK WITHlN ONF. YEAR

Trade creditors
Social security and other taxes
Accrued expenses

31~ IXXI

4,937
6)I49
3,983

31.1220

2,084
5,427
4pOI

I i,7I2

Page IS continued. ..



llOPF. UK

Noles to thc Financial Slntcmcnts- continued

for the Year Ended 31 Dcccmbcr 2021

16. LKASING AGRKENKNTS

Minimum icssc paymcnls under non-canccliabic operating leases Call duo as foHows:

Wllhin onc year
Botwccn onc and live years

3I.I%21
E
2@21

3 I.1220
E

7,954
6$4l

t4,295

17. MOVFMKNT IN FUNDS

Unrcstrlcted funds
General limd

Restrletcd funds
South ampton

Leicester
Mlddicsbornugh

She Ncid
Watford
Norlh East

Norlh West
Bucks
Essex
l-lcrt fordshiru

East Midlands

South East
West Midlands
Sco0and

TOTAL FUNDS

At l.l.21
E

842,608

29,575
759

17,630
11,866
26,823
13/75
1,709
7+29

922
2,006

924
9,445

2,114
I+15

126,092

968&700

Nct
movcmcnt

in funds

E

(~60)

3@21
(972)

1,980
276

(1,694)
(5,109)

(865)
259
S47
226
(719)
(29)
(26)
238

(891)

(3,4SS)

(86@18)

Transfers
bclwcon

lbnds
E

(239)

'213

26

At
31.)2.2l

E

759/09

32~6

19&610

12,142
25)129
8,166

844
7e788
1,469
2,232

205
9,416

2PS2
624

122Jl73

882,682
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IIOPF. UK

Notes to thc Financial Statements-continued
for thc Year Ended 31 Dcccmbcr 2021

17. MOVFJl4FNT IN FUNDS continued

Nct movcmcnt in lbnds, included in thc above are as follows:

lncomin8
resources

f.

ttcsourccs

expended

Gains and Movement
losses in funds

Unrestriclcd funds
Gcncral Ibad 109,564 (27~50) 83,126 (82+60)

Restricted funds
Southampton
Leicester
Middlcsborough
Nowton Abbot
Shcliicld
Watford
North F~
North West
Bucks
Essex
1lertfordshirc
East Midlands

South Fmt
West Midlands

Scothrnd

TOTAI FUNDS

675
17

403
271
658
303
39

642
1,521

46
296
216
340

48
35

5+10

115,074

(272)
(IPl64)

(162)
(1,166)
(4,998)
(6i722)
(1,073)
(1,126)
(1,065)

(18)
(1,106)
(IeI77)

(366)
(19)

(1,075)

(21,409)

(296,659)

2,918
75

1,739
I|I7I
2,646
IPIO

169
743
91

198
91

932

209
149

12,441

951567

3@21
(972)

1,980
276

(1,694)
(51109)

(865)
259
547
226

(719)
(29)
(26)
238

(891)

(3&458)

(86,018)
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HOPE UK

Notes to ihe Flnanclal Statements - contlnucd

for the Year Ended 3l Dcccmbcr 202l

17. MOVFMFNT 1N FUNDS - continued

Comyaratlvcs for movcmcnt ln funds

Uarcstrlcted funds
Ococral lbnd

Restrlcled funds
South ampton

Lclccstcr
Mlddlcsbo rough
Nctvton Abbot
Shol1lold
Watford~r~
North West
Bucks
Essex
Hcrtfordshire
East Midlands
West Midlands

Scotland

TOTAl FUNDS

At 1.1.20
f

826,738

28,650
735

17,079
11,495
29,696
17,973

1,746
7332

893
1,943

900
6328

948
I/84

127/02

954,040

Not

lao vcm cat
in lbnds

f
15,870

925
24

551
371

(2,873)
(4,698)

(37)
197
29
63
24

3,117
1,166

(69)

(1/10)

14,660

At
31.l220

f

842,608

29,575
759

17,630
11,866
26,823
13,275

1,709
7/29

922
2,006

924
9,445
2,114
1/15

126,092

968,700
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IIOPE UK

Notes to thc Financial Statements - contlnucd
for the Year Ended 31 December 2021

17. MOVEMENT IN FUNDS- continued

Comparative nct movcmcnt in funds, included in tho above arc as follows:

incoming
resoulccs

Resources
cxpcndcd

Gains and Movcmcnt
losses in funds

E
Unrestricted funds
General fund 284,686 (285,484) 16,668 15,870

Rcstrictcd I'unds

Southampton
Leicester
Middlcsborougb
Newton Abbot
Shciiicld
Watford
North East
North West
Bucks
Essex
Hcrtfordshire

East Midlands
Wost Midlands

Scotland

TOTAL FUNDS

667
17

397
267
752
418
41

171
21
45
21

3,297
1,157

37

7,30&

291.994

(3,893)
(5278)

(94)
(40)

(5)
(237)

(120)

(9,667)

(295,151)

258
7

154
104
268
162

16
66

8
18
8

57
9

14

1,149

17,817

925
24

551
371

(2,873)
(4,698)

(37)
197
29
63
24

3,117
1,166

(69)

(I,210)

14,660

18. RELATED PARTY DISCLOSURES

There were no rclatcd party transactions for thc year ended 31 Dcccmbcr 2021.
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HOPE UK

Detailed Statcmcnt of Financial Acttvltlcs
for thc Year Ended 31 Dcccrnhcr 2021

Unrcstrictcd
ands

Restricted
Iimds

31.1? 21
Total
Iltnds

31.12,20
Total
Ibnds

INCOME AND KNDOWNIENTS

Donations and lcgadss
Donations and gills
Grants for coro activities
Legacies

46,141
43,095

150

$9@86

101
I+50

1951

46,242
44,945

150

91,337

38,991
34,$06

194,418

268315

Invcstmcnt income
Income from listed invcstmcnts 19+40 2@79 22)119 22/02

Charitable aclivltlcs
Income liam scrvicc provision

Total incoming resources

938

109)564

680 1,618

5PI0 I t5,074

1,577

291,994

KXFKNDITURK

Raising donations and legacies
Fundraising and publicity
Direct costs
Invcstmcnt managcmcnt costs

Charitable actlvltlcs
Sshrlcs
Depreciation
Direct pro)et costs
'I&ining
Tclcpbonc

Postage
insurance
Computer costs
Pmpcrty expenses
Leasing costs
Sabscriptions
Bank charges
IIIt support
OIIIcc cxpcnscs
Accountancy support
Governance costs

Total resources cxpcndcd

42/60

7,758

49,818

t62,435
208

6)574
18,675
3,426
1,133
2)574
3,534

I4,550
3)955
I)256

475
696

3,024
294

2+23

225,432

275/50

1,159

l)159

19@29

254

51

716

20+50

21)409

42,060

8,917

50)977

181,664
208

QQS
18)675
3)426
1,184
2+74
3)534

14+50
3,955
I/56

475
696

3,740
294

2,623

245,682

296,659

3$,976
4,$$9
S,288

52,153

209,014

277
10,172
2,522
1,556
2,526
3,484
),909
3 279
1,349

423

2,933
427

3,127

242,99$

295.151

Nct (expenditure)Raceme hclbrc gains and
losses (165/86) (15)899) (181~5) (3,157)

This page docs not form part of the statutory Iinancial statements
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HOPF. UK

Detailed Statemenl ol'Ftnanclat hctivitlcs
for the Year Ended 31 December 2021

Realised recognised gains and losses
Realised gain@(losses) on Axed asset Invcslmcnts

Nct Income

Unrcstriclcd
funds

83,126

gl2 860)

Rcstrictcd
Ibnds
E

12,441

P,4SS)

31,12.21
Total
funds

E

95~7

(86,0IS)

31.1220
'I'alai

Ihnds
E

17,817

14,660

'I'his pago docs nol form part oi'ihc statutes financial statements

Fagc 24


