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needs of their children through community groups.
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HEAMOOR PRE - SCHOOL PLAYGROUP

YEAR ENDED 31ST JULY 2022

TRUSTEES™ ANNUAL REPORT

GOVERNANCE
The adopted governing document of the Heamoor Pre - School Group (known as Willows) is the constitution of the Pre -
School Learning Alliance of which the pre - school is a member.

At least 80% of the Committee members, including co-opted members, shall at the time of election or co-option be
parents or guardians of children in the groups run by the pre - school. In the event that this 60% figure cannot be
achieved the pre - school may elect other members whe are not parents or guardians to the Commitlee subject to each
of those other members being approved by the local Branch Executive.

All parents and guardians of children of the group are invited before AGM to stand for election. Any resigning officers will
attend the first meeting foliowing the AGM to ensure the induction of new members. Training is available but not
obligatory. There is no obligation by any other person or external body to appoint one or more Trustees’,

The responsibility of the Trustees’ is to ensure that the pre - school complies with its aims and is properly managed. The
responsibility for the day to day running of the group and decisions regarding everyday matiers are undertaken by the
Nursery Manager and Office Manager. Decisions regarding the specific delivery of the Early Years curriculum are the
responsibility of the Supervisors and Nursery Manager.

As a member of The Pre - School Learning Alliance the group is required fo consult the PLA if any changes are to be
made to the alm of the group or if the existence of the group is to be terminated. Itis the legal duty of the PLA to consult
the Charity Commissioners,

The group is registered with OFSTED and receives funding from the government for some 2 year olds and all 3-4 year
olds to attend sessions free of charge. To be eligible to receive this funding the group must meet minimum standards
required under the Childcare Act 2006. The administration of the government funding is by the Family Services
Department at Cornwall Council who aiso provide support and advice to ensure groups meet national standards.

The group is registered with hoth OFSTED and the Charily Commission; the Trustees™ have a responsibility 1o keep the
records they hold up to date notifying any changes in Governance/Trustees’. The administration of accounts is
completed by the Office Manager and overseen by the Treasurer. The Trustees approve invoices and sign them off each
month. A trial balance and Account balances are available at all Committee meetings. The bank holds details for the
Chair, Treasurer, Office Manager and Deputy Office Manager. The Office Manager and Deputy Office Manager have full
access to online banking and the Office Manager holds a Debit Card for each Bank Account.

The Committee is consulted on all large expenditures that are not part of the general expenses required to run the group
on a day-to-day basis. The Trustees assess the major risks to which the Charity is exposed and are satisfied that the
systems are in place {o mitigate exposure to those risks.




AIMS AND CBJECTIVES
The aim of the pre - school is te enhance the development of children primarily under statutory schoo! age by
encouraging parents to understand and provide for the needs of their children through community groups and by:

A} Offering appropriate play facilities and access to information which offer parents the opportunity to take
responsibility for and to become involved in the activities of such groups, ensuring that such groups offer
opportunities for ali children whatever race, culture, religion, means or ability,

B} Encouraging the study of the needs of all children and their families and promoting public interest in and
recognition of their needs in the local area.

C) Instigating, adhering to and furthering the aim of the Early Years Foundation Stage and Pre School Learning
Alliance.

The group employs qualified staff members to meet the requirements of the Statutory Framework for the Early Years
Foundation Stage but also has parent volunteer help for the Committes, for outings and fundraising activities for the
group.

In addition, the group usually offers work placements for students wishing to complete appropriate qualifications in early
years and require practical experience. This is done on a voluntary basis by the students. The total number of volunteer
hours in a year can be around 1500-2000 hours.

ACHIEVENMENTS AND PERFORMANCE

Willows Pre - School is run in purpose built accommodation on the site of Heamoor Community Primary School. It offers
funded preschoal sessions as well as daycare for 0-5 year ofd children. In addition it also provides a holiday and after
school ciub for children up to the age of 12 years. It is open betwsen the hours of 0800 and 1800 from Monday - Friday
with the exception of public holidays and one week aver tha Christmas period. Following relaxation of covid 19 rules
during this academic year, the setting has been able to successfully reintroduce after-school and holiday clubs. It has
also been in a position to offer student work experience and coilege student placements.

During the 2021/2022 academic year there have been several changes to the committee. Following an offer of a parent
govemor position at Heamoor school, Talwyrn Schofield has resigned her role as a commitiee member. Jessica Jackson

has joined the committee and is in the process of completing the relevant DBS check and subsequent EY3a forms. Chris

Andrews is now the registered Ofsted representative. The current structure is:

Susan Oliver — Chair

Alice Brighton - Secretary

Emma Withecombe - Treasurer

Chris Andrews - Ofsted representative

Following an agreement with Heamoor school, a payment plan was imptemented for the recovery of historic water bill
charges. All payments have now been received by the school hence the debt has been cleared. Wiliows water use is
now regularly paid for via metered readings.

The "Tinkertots™ mother and toddler group continues to run at a profit and is hugely popular within the wider community.
Sessions run twice weekly during term time and due to demand also run once a week during school holidays. Witlows
provide one qualified staff member from the setting to run the group with the assistance of a number of willing volunteers
from the local community.

An Ofsted inspection took place on the 1st March 2022 and resulied in a "GOOD" rating. The last Ofsted inspection took
place in February 2015 so this was the first inspection since the covid 19 pandemic. Inspector Elaine Douglas spoke
with parents and children and took account of their views. Despite not being abie to enter the premises due to pandemic
restrictions, parents confirmed that staff share good and detaited information with them regarding their children and they
were viewing their childrens progress through an online system. Elaine also spoke with staff to seek their opinions and
assess their safeguarding knowledge. The qualily of teaching indoors and ouidoors was jointly observed with the
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nursery manager. A rating of "“GOOD" has been a great source of achievement and reflects the high quality of care
delivered by staff and the exceptional organisation and day to day running within the management team.

Fundraising has resumed and a sponsored trike ride for the children was very successful with excellent parent
responses. A summer fayre is expected to take place in August and a Christmas mince pie and mulled wine evening
which has proved to be a very iucrative fundraising event in previous years is expected to take place in December and
details of which are already being discussed al commillee meetings.

Staffing continues tc be the highest expenditure in terms of outgoings however it is the unanimous apinion of the
committes that staff are well paid in accordance with their relevant gualifications and experience and this is refiected in
the high quality of care received by the children and the continuing satisfaction of parents. Employing our own cleaner
has proved a much more viable option financially as cleaning contractors were proving expensive.

SUMMARY

After a challenging couple of years due to the pandemic and ever changing guidelines, the 2021/2022 academic year
has seen a welcome return to normality within the Willows setting, The first Ofsted inspection in seven years has
resulted in a "GOOD" rating and has been a fantastic boost to both staff and management who have worked tirelessly in
the last year to ensure the high quality of care received continues and that Willows remains te be held in high regard

© within the wider community.

FINANCIAL REVIEW
Total receipts on unrestricted funds were £263,329, which included fees of £83,704 and Local Authority funding of
£165,819. Unrestricted expenditure was £278,490, giving rise to a deficit on unrestricted funds of £14,326 for the year,

The pre-school's unrestricted net current assets at 31st July 2022 were £35,853 Of these, £40,000 represented
designated funds, as described below, leaving net current assets in general funds of -£4,147 This is less than the optimaf
£75,600 described in the reserves policy, below, and the Trustees are aware of the need to take aclive steps to restore
the charity's net income to a surplus in the very near future, The Trustees are satisfied that ihe charity continues to be
able to meet its liabilities as they fall due and can thersfore be regarded as a going concern.

RESERVES POLICY

it is the policy of the trustees to hold as unrestricted funds a baiance which equates to a minimum of three months
unrestricted expenditure, which will be equivalent to £75,600, together with such extra funds as might be necessary 1o
cover emergency siuations that may arise.

In addition to this are unrestricted designated funds of £25,0006 to cover redundancy costs should they be necessary and
£10,000 for major repairs.

STATEMENT OF TRUSTEES' RESPONSIBILITIES
The trustees” are responsible for preparing the Trustees’ Arnual Report and the Financial Statement in accordance with
applicable law and regulations.

The Trustess' are required to prepare financial statements for each financial year in accordance with

United Kingdom Generally Accepted Accounting Practice (United Kingdom' Accounting Standard and Applicable Law),
The financial statements are required by taw to give a true and fair view of the state of affairs of the charity and of its
incoming resources for that period. In preparing these financial statements the Truslees' are required to:

— select suitable accounting policies and apply them consistently

- make judgements and estimates that are reasonable and prudent




— prepare the inancial stalsments on the golng corntwern basts untoss It is Inappropriate to prestime lhat the charity will
oontinue in business,

The Trustess' ara reaponsible for keeping proper accounting records that disclose with reasonable acouracy at any time
the financlal poslition of the chanly and enable them to ensurs that the financlal statements comply with applicable Jaw,
regulations and lius! deeds, They ere tiso responsible for safeguerding the assets of (he charily and hence taking
reasonable steps for the pravantion and detaction of fraud and other irregularities,

Slghod on hENalf of 1o charlly TrIBHEBE" ... TSm oo s s e
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HEAMOOR PRE-SCHOOL PLAYGROUP

INDEPENDENT EXAMINER'S REPORT
TO THE TRUSTEES OF HEAMOOR PRE-SCHOOL PLAYGROUP

i report on the accounts of the Charity for the year ended 31st July 2022, which are set ouf on pages 7 to 15.

Respective Responsibilities of trustees and examiner

The charity's trustees are responsible for the preparation of the accounts. The charity's trusiess consider that an
audit is not required for this year under section 144(2)} of the Charities Act 2011 (the 2011 Act) and an
independent examination has been conducted. The charity's gross income exceeded £250,000 and | am
qualified {o undertake the examination by being a qualified member of the Association of Chartered Cerlified
Accountants.

It is my responsibility to:

- examine the accounts under section 145 of the 2011 Act;

- to follow the procedures laid down in the General Directions given by the Charity Commissioners {under section
145{5){b} of the 2011 Act; and

- to state whether particular matters have come to my aftention.

Basis of independent examiner's report

My examination was carried out in accordance with General Directions given by the Charity Commissioners. An
examination includes a review of the accounting records kept by the charity and a comparision of the accounts
presented with those records. It also includes consideration of any unusual items or disclosures in the accounts,
and the seeking of explanations from you as trustees concerning any such matters. The procedures undertaken
do not provide ail the evidence that would be required in an audit and, consequently no opinion is given as to
whether the accounts present a 'true and fair view' and the report is limited to those matters set out in the

Independent examiner's statement
In connection with my examination, no matter has come to my attention:

(1) which gives me reasonable cause to believe that, in any material respect, the requirements:

- to keep accounting records in accordance with section 130 of the 2011 Act; and
- to prepare accounts which accord with the accounting records and to comply with the accounting requirements
of the 2011 Act have not been met; or

(2} to which, in my opinion, attention should be drawn in order to enable a proper understanding of the accounts to

be reached.
ANN—
[ W | 1<
Neil Hallam FCCA Dated: ...,

Crane & Johnston

Chartered Certified Accountants
11 Alverton Terrace
PENZANCE

Cornwall

TR18 4JH



HEAMOOR PRE-SCHOOL PLAYGROUP

STATEMENT OF FINANCIAL ACTIVITIES
FOR THE YEAR ENDED 31ST JULY 2022

Unresfricted Restricted Total Total

Notes Funds Funds 2022 2021
Income £ £ £ £
Charitable Activities 263,329 - 263,329 257,950
Other Trading Activities 835 - 835 310
Total income 264,164 - 264,164 258,260
Expenditure omn:
Charitable activities: 3 278,490 278,490 305,073
Total expenditure 278,490 - 278,490 305,073
Net income/{expenditure) (14,3286) - (14,326) (46,813}
Transfer between funds 6,825 (6,825} - -
Net movement in funds (7,501) (6,825} (14,326} (46,813}
Reconciliation of funds
Balance Brought Forward 87,265 54,600 141,865 188,678
Balance Carry Forward 79,764 47,775 127,539 141,865

The Charity had no gains or losses other than those noted above. Al income is derived from continuing activities.



HEAMOOR PRE-SCHOOL PLAYGROUP

BALANCE SHEET
AS AT 31ST JULY 2022
2022 2021
Notes £ £ £ £

Fixed Assets 7 01,686 103,813
Current Assots
Debtors 8 10,078 5,398
Cash at Bank and In Hand 30,484 48,264

40,629 48,662
Creditors: amounts falling due within
ohe year 9 {(4,878) {10,610}
Nat curront assefs _ 35,863 38,062
Total assets less current Habllities 427,639 147,865

——— L=
ieome funds
Unresiricted funts;
General funds 11 . 39,764 47,266
Designatad funds 12 40,000 40,000
Restoted funds 13 47,778 54,600
127,639 . 141,868

Tha notes on the following pages form part of these financial siatements,

The accounts ware approved by the Board on '}h?f“}lﬁ\._and sighed on their behalf by:

: ’
R LT Rt (AT -
S Ofiver

Chaly . Treasrer

fm s e — e




HEANMOOR PRE-SCHOOL PLAYGROUP
NOTES TO THE ACCOUNTS

FOR THE YEAR ENDED 31 JULY 2022

1 Accounting policies

Summary of significant accounting policies and key accounting estimates

The principal accounting policles applied in the preparation of these financial statements are set out below. These
policies have been consistently apptied to ail the years presented, unless ctherwise stated.

Basis of preparation

The financial statements have been prepared in accordance with Accounting and Reporting by Charities: Statament
of Recommended Practice - Charities SORP (FRS 102), the Financial Reporting Standard applicable in the UK and
Republic of Ireland.

Heamoor Pre-School Playgroup meets the definition of a public benefit entity under FRS 102, Assels and liabilities
are initially recognised at historical cost or transaction value unless otherwise stated in the relevant accounting policy
notes.

Going concemn

The financial statements have been prepared on a going concern hasis. There are no material uncertainties related
fo events or conditions that may cast doubt on the ability of the Charity to continue as a going concern,

Income and endowments

Voluntary income, including donations, gifis, legacies and grants that provide core funding or are of a general nature
is recognised when the Charity has entitlement to the income, it is probable that the income will be received and the
amount can be measured with sufficient refiability.

Donations and legacies

Donations and legacies are recognised on a recelvable basis when recelpt is probable and the amount can be reliably
measured.

Grants receivable

Grants are recognised when the Charity has an entitiement to the funds and any conditions linked to the grants have
been met. Where performance conditions are attached fc the grant and are yet to be mei, the income is recognised
as a liability and included on the balance sheet as deferred income to he released.

Donated services and facilities
In accordance with the Charities SORP (FRS 102}, the fime provided by general volunteers is not recognised.

Investiment income
investment income is recognised on a receivable basis

Charitable activities

income from charitable activities inciudes income recognised as eamed (as the related goods or services are
provided) under confract.

Other income

Material incoming resources from tax claims are included in the Statement of Financia! Activities at the same time as
the gift to which they relate.




HEAMOOR PRE-SCHOOL PLAYGROUP
NOTES TO THE ACCOUNTS

FOR THE YEAR ENDED 31 JULY 2022

Expenditure

All expenditure is recognised once there is a legal or constructive obligation to that expenditure; it is probable
seftlement is required;-and the amount can be measured reliably. All costs are ailocated to the expenditure heading
thai aggregate similar costs (o that category. Where costs cannot be directly attributed {o particular headings they
have been aflocated on a basis consistent with the use of resources, with ceniral staff costs allocated on the basis of
time spent, and depreciation charges allocated on the poition of the asset's use. Other support costs are aflocated
based on the spread of staff costs.

Raising funds

Costs of generating funds are the costs associated with atiracting voluntary income.

Charitable activities

Charitable expenditure comprises those costs incurred by the Charity in the delivery of its activities and services for
its beneficiaries. i includes both costs that can be allocated directly to such activities and those costs of an indirect
nature necessary to suppoer them.

Support costs

Support costs include central functions and have been allocated to activity cost categories on a basis consistent with
the use of resources, for example, allocating staff costs by the time spent and other costs by their usage.

Governance costs
. Governance costs include costs of the preparation and examination of the statutory accounts, the costs of trustes
meetings and the cost of any legal advice to trustees on governance or constitutional matters.

Irrecoverabie VAT
Irrecoverable VAT is charged against the category of resources expended for which it was incurred.

Taxation

The charity is considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance Act 2010 and therefore it
meets the definition of a charity for UK corporation tax purposes. Accordingly, the Charity is potentially exempt from
laxation in respect of income or capital gains received within categories covered by Chapter 3 Part 11 of the
Corporation Tax Act 201C or Section 256 of the Taxation of Chargeable Gains Act 1992, ic the extent that such
income or gains are applied exclusively to charitable purposes.

Tangible fixed assets and depreciation
Tangible fixed assets are stated at cost less depreciation. Depreciation is provided at rates calculated io write
off the cost less estimated residual value of each asset over its expected useful life, as follows:

Individual fixed assets costing £100 or more are capitalised at cost

Furniture and equipment 20% per annum on a reducing balance hasis
Computers and motar vehicles 25% per annum on a reducing balance basis
Leasehold buildings 4% per anbum on & straight line basis

Cash at bank and in hand

Cash at bank and In hand includes cash and short term highly liquid investments that are readily convertible to a
known amount of cash and are subject to an insignificant risk of change in value.
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HEAMOOR PRE-SCHOOL PLAYGROUP

NOTES TO THE ACCOUNTS

FOR THE YEAR ENDED 31 JULY 2022

Trade credifors

Trade creditors are obligations o pay fer goods or services that have been acquired in the ordinary course of
business from suppliers. Accounts payable are classified as current liabilities if the Charity does not have an
unconditional right, at the end of the reporting peried, to defer seltlement of the creditor for at least twelve months
after the reporting daie. i there is an unconditional right to defer settiement for at least twelve months after the
reporting dale, they are presented as nen-current liabilities,

Trade creditors are recognised initially at the transaction price and subsequently measured at amortised cost using
the effective interest method.

Financial instruments

The charity only has financial assets and financial liabilities of a kind that qualify as basic financiat instruments. Basic
financial instruments are initially recognised at transaction value and subseguenily measured at their setflement
value.

Fund accounting

Unrestricted funds are donations and other incoming resources receivable or generated for the objects of the charity
without further specified purpose and are available as general funds.

Designated funds is a provision made for redundancy costs and represents transfers from unrestricted funds as
agreed by the Trustees,

Restricted funds are subject to specific conditions oy doners and grant making bodies as to how they may be used.
The purposes and uses of the restricted funds are set out in the notes to the accounts.
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HEAMOOR PRE-SCHOOL PLAYGROUP
NOTES TO THE ACCOUNTS

FOR THE YEAR ENDED 31 JULY 2022

2  Trustees

None of the truslees (or any persons connected with them) recelved any remuneration or were reimbursed axpenses
during the year.

3 Expenditure on Charitable Activities

Day care 2 - 14 yeoars: 2022 2021

£ £
Salaries 179,228 199,536
Pramises costs 20,444 27,103
Toys and equipment 92 588
Refreshments and consumables 8,003 3,604
Telephone and stationery ‘ 1,772 1,802
Sundries 3,237 5,447
Support costs {note 4} 60,326 61,772
Governance costs {note 5) 5,391 5,223

278,480 305,073

12



HEAMOOR PRE-SCHOOL PLAYGROUP

NOTES TO THE ACCOUNTS

FOR THE YEAR ENDED 31 JULY 2022

4

Analysis of Support Costs Management Property Other
& Finance cosis costs Total
Staff
£ £ £ £
Charitable activities 50,486 3,807 5,933 60,326
50,486 3,907 5,933 80,326
Analysis of governance costs
2022 2021
£ £
Salaries 3,601 3,488
Independent examination & accounts 1,890 1,735
§,391 5,223
Analysis of staff costs
2022 2021
£ £
Wages and salarics 220,273 243,716
HMRE job retention funding {,361) (57.674)
Employers Natienal Insurance 9,668 8,071
Employers pension costs 2,827 2,581
Training costs 653 200
231,850 196,894
There were no employees whose emoluments were £60,000 or more
The average number of full time employees, analysed by function, was 2022 2021
Number Number
Activities to further the charity's objects 11 14
Management and administration 2 2
Average number of full ime eguivalent empioyees during the period 13 16

13

|
|
|
|
|
4




HEAMOOR PRE-SCHOOL PLAYGROUP
NOTES TO THE ACCOUNTS

FOR THE YEAR ENDED 31 JULY 2022

7 Tangible fixed assets Leasehold Motor Computers
Buildings Vehicles 8 furniture
& equipment Total
£ £ £ £

Cost
At 1 August 2021 287,216 7,918 39,542 334,676
Additions - - 745 745
At 31 July 2022 287,216 7,918 40,287 335,421
Depreciation
At 1 August 2021 188,748 5443 36,703 230,864
Charge for year 11,489 626 758 12,873
At 31 July 2022 200,237 6,038 37,461 243,737
Net book value
At 31 July 2022 86,279 1,878 2,826 91,685
At 1 August 2021 98,468 2,505 2,839 103,812

Penwith District Council require a legal charge over the buitdings which expires in 2029 (see note 15).
Cornwall County Council leases the land to Heamoor Pre-School Playgroup for a peppercorn renl. The lease expires in 2027.

8 Debtors

Operaticnal Deblors
Prepayments
Sundry Deblors

9 Creditors: amounts failing due within one year

Operational Creditors

Social security and other taxes
Accryals

Sundry Credilors

14

2022 2021
£ £
7,733 3,280
1,612 1,465
733 652
10,078 5,397
2022 2024
£ £
80 276
2,104 1,528
1,880 1,800
602 7,010
4,676 10,610




HEAMOOR PRE-SCHOOL PLAYGROUP

NOTES TQ THE ACCOUNTS

FOR THE YEAR ENDED 31 JULY 2022

16
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Penslon Scheme

The Charity operales a defined contribution pension scheme, The penslon cost charge for the year represenis contributions payable by the Charity to

the scheme and amounted 1o £2,827 (2021 £2,581)

Unrestricied funds of the Charity

General Designated Total Tofal
Fund Fund 2022 2021
£ £ £ £
Balance at 1st August 2021 47,265 40,000 87,285 128,277
Movement in funds for the year (7.501) - {7,501) (39,012}
Balance at 31st July 2022 39,764 40,000 79,764 87,265
Designated funds: Balance as at  Transferred in Balance at
0170812021 the year 340742022
£ E £
Redundzancy fund 25,000 - 25,000
Minibus fund 5,000 - 5,000
Mainlenance fund 10,000 - 10,000
40,000 - 40,000
The designated funds are {o meet unexpected conlingencies should they arise.
Restricted fund: Balance as at  Transferred in Balance at
0t/08/12021 the year 31/07/2022
£ £ £
New Buiiding Fund 54,600 (8,825} 47,775
The New Building Fund was for the construction of new premises and is wiitten off in line with depreciation
Analysis of net assets between funds Net Gurrent Fixed Total Total
Assets Assets 2022 2021
£ £ £ £
General Fund (4,146) 43,908 39,764 47,265
Besignated Funds 40,000 40,000 40,000
Restricted Fund 47,775 A7.775 54,600
35,855 91,684 127,639 141,865

Contingent Liability

Penwith District Council requires a legal charge over the buildings which will expire in 2029. Should the Charity dispose of the bulldings or ater the
use, the grants of £65,600 from Meighbourhood Renawal and £69,000 from Single Regeneration Budget may need to be repaid out of the proceeds,
together with any increase in capital value alfributed te the funding.
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