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SCOPE

The trustees, who are also directors of the charity for the purposes of the Companies Act, present
their annual report and the audited financial statements for the period from 1% April 2021 to 31%
March 2022.

The accompanying financial statements have been prepared in accordance with the accounting
policies set out in the notes to the accounts and comply with the Charities Act 2011, the Companies
Act 2006, the Memorandum and Articles of Association, and Accounting and Reporting by Charities:
Statement of Recommended Practice applicable to charities preparing their accounts in accordance
with the Financial Reporting Standard applicable in the UK and Republic of Irefand published in
October 2019.

OUR PURPOSE AND ACTIVITIES

Our Purpose is “to promote any charitable purpose for the benefit of people in necessitous
circumstances....to relieve poverty.... (and) to advance the Christian religion”. Funds from various
sources are used in furtherance of these Objects in order to provide high quality and creative
support to all men, women and children who are disadvantaged, distressed and/or in acute need
within the borough of Bolton.

Our Mission is to meet the needs of children, young people, families and individual adults through
professional practice and the delivery of high-quality services by specialist support staff and
volunteers, as a practical expression of the Christian faith. The support we provide is based on the
needs of the whole person: physical, emotional, intellectual, social and spiritual.

Our Aim is to be consistently dependable, creative, challenging and inspirational in the support and
care we provide in our town.

Our Vision is to see all the people of Boiton have the opportunity to flourish, realise their full
potential and live lives which are free from abuse, poverty, neglect, crime, controlling substances
and any sense of failure.

Our Values are founded on.our collective Christian belief. From this solid base we are committed to
work with all people in order to live out our vaiues which pertain to integrity, compassion, equality,
sustainability, accountability, ambition, creativity, collaboration and inclusiveness.




URBAN OUTREACH (BOLTON})

2.1

A Private Company Limited by Guarantee

REPORT OF THE BOARD OF THE TRUSTEES {INCLUDING DIRECTORS’ REPORT)

FOR THE YEAR ENDED 31 MARCH 2022

2.6 Our Activities are provided across the borough of Bolton through a range of projects, services and
partnership work as summarised below:

Bolton Lunches

Prov:dmg free packed lunches durmg the school holldays almed at
children who would normally receive free school meals.

Christmas Dinner

Providing Christmas hampers to struggling individuals and families.

on Jesus
Food Refated Friends of Fun Cooking with confidence and enthusiasm, meal-planning, budgeting
Seyvices Eoad and food safety training — aimed at the vulnerable, low skilled and
those in food poverty.
Daily distribution of food, utility top-ups and other household
Household ; .
consumables to people struggling to make ends meet and those in
Support | |
crisis.
RISE : : . . .
. . Personalised advice, guidance and in-depth support focusing on
(Reaching Inside, J . s . i .
it e — children in families struggling with significant emotional problems —
Children & - helping them create solutions to their difficulties.
Eamilies EmotlonS)
Services RUNA | Providing Independent Return Interviews for children who go
(Remember U are | missing from home. Support to help remedy the causes and address
g
Not Alone) | safeguarding issues.
Working with vulnerable and marginalised women at risk of
Eve’s Space | offending or reoffending. Helping them to rebuild their lives and
fulfil their true potential.
Practical and emotional support for women involved in sex work in
Reach Out | Bolton. Our aim is to empower and help them to exit prostitution
Adult ; -
Support and rebuild their lives.
Services Supporting the hardest-to-rehouse homeless people - helping to
Street Life | broker tenancy solutions and providing the support they need to
keep them housed.
Working with vulnerable adults with a range of complex social and
Support First | lifestyle issues, who repeatedly use the emergency services. Offering
advice and practical assistance.
Supporting GM Police initiatives addressing modern-day slavery and
. 2 its links with serious and organised crime. Working with others to
No Hiding Place : : o oy
raise awareness and improve communication within affected
Partnership communities and supporting victims in Bolton.
Activities Working with the national charity, ‘Home for Good’ to encourage

Home for Good

churches across Bolton to support existing and new foster and
adoptive carers to meet the needs and demands through the Bolton

care system.
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2.7

Trustees review our objectives and activities annually to ensure they continue to reflect our
charitable purpose and aims, provide demonstrable public and community benefit and wherever
possible, demonstrate effective savings to the public purse. In so doing, we remain satisfied that
the charity’s activities continue to meet this test. We have kept within the Charity Commission’s
general guidance on ‘public benefit’ when reviewing our aims and objectives and in planning future
activities. Specifically, we have considered how our planned activities will contribute to the aims
and objectives we have set.

ACHIEVEMENTS AND PERFORMANCE

Overview

3.1

3.2

33

The achievement of good outcomes and outputs in a cost effective and timely manner is central to
the impact and overall success of gur work. Many of our clients have multiple barriers to their
leading healthy and rewarding lives. This presents both a very challenging and rewarding work
environment for our staff and our volunteers.

The range of complex issues and needs experienced by our service users remain as challenging as
ever. However, cuts in mainstream public sector funding, coupled with increasing thresholds for
clients accessing statutory services and the pandemic, led to even more at risk of ‘falling through
the net’, with larger numbers of pecple having need to access our services.

Despite these challenges, we are pleased to report that once again we have met the expectations
of our principal supporters and funders.

Key Developments

34

3.5

Our regularly scheduled away day on Thursday 11" March 2021 (just prior to commencement of
our new financial year), had to be cancelled because of the on-going pandemic. However, on Friday
4™ june 2021 we were able to hold a Vision Day at our Centre. Attended by staff and trustees the
day focused on exploring how we saw our work evolving post-pandemic. Lots of positive and
hopeful messages and views were expressed and a video record was made.

The pandemic understandably gave rise to several operational challenges and changes over the
course of the year. The impact of this was both to us organisationally - and more crucially to the
many who experienced profound need for our services. These were often most deeply impacted by
isolation and poverty. Whereas we continued with adjustments to the way we provided our
customer facing services, we were determined to ensure client contact was maintained or
increased as determined by individual need. We maintained communication channels through
sociai media, web-based meetings, telephone calls and doorstep visits. Our Food Hub operated
extended opening times to cater for the huge increase in referrals for help and support which
continued from the previous year. In this endeavour, we continued our partnership with Bolton
Council and Boiton at Home to provide food aid support for all those in crisis or shielding across the
town.
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3.6

3.7

3.8

39

3.10

311

3.12

313

Over the course of the year we maintained our strong working relationship with many specialist
services ensuring a joined-up approach to meeting the needs of those who were struggling.
Although there were very few face-to-face events, we, along with many other organisations,
maintained contact through virtual web-based meetings.

We were disappointed that for a second year, we were not to be able to arrange our usual social
events as a mark of appreciation for the work done by our many volunteers and our staff team.
However, the vital work they do on the front line remained as important as ever. Some of our long-
serving volunteers needed to take a break because of the pandemic. However, many new
supporters — including some who were placed on furlough by their employer - continued to
volunteer with us.

As the pandemic crisis continued, we were unable to run our Winter Watch project or facilitate
Prayer networking breakfasts as we had in previous years. Similarly, we were not able to operate
our dormitory-based emergency night shelter during the winter months although individual rooms
for rough sleepers in Bolton were made available through statutory agencies.

Our Street Life homeless drop-in was similarly unable to operate for much of this year. However,
the critical services we provide to the most vulnerable and destitute people in Bolton continued
unabated. In January 2022 we were able to re-establish the drop-in at our new community access
building - the former Central Baptist Church.

Several reviews to organisational policy and procedures were made over the year. Key amongst
these was a review of our Organisational Development Plan incorporating a team-by-team SWOT
analysis. We refreshed our Absence Management Policy to reflect changes to self-isolation
requirements and ‘fit-for-wark notes’. We also updated our data protection procedures to align
with the Government-backed, industry-supported Cyber Essentials Plus standard which we
achieved accreditation against in January 2022. To support this, we undertook a comprehensive

upgrade of our ICT and telephony systems.

As the pandemic continued to evolve, we maintained our Risk Register and Infection Control Policy
- taking steps to ensure all our work environments remained ‘Covid Secure” as rules and guidelines

changed.

Our Reserves Policy was updated to include both an upper and lower cash reserve target. We also
set out to provide clear definitions and uses for our ‘free’, ‘designated’ and ‘restricted’ funds in
accordance with financial regulations. A Personal Data Asset Register was completed by each team
which details the data owner for each category of data by project, review and data cleansing dates.
The Fundraising Regulator code of practice and standards were adopted and communicated via our
website. Staff guidance in Supporting Victims of Domestic Abuse was updated to reflect current

multi-agency risk assessment practice.

In February 2022 we commenced a digital skills training programme, with funding and resource
support from the Good Things Foundation. This is intended to provide our service users with on-
line navigaticn skills to enable access to essential services including money management, health

and welfare support.
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Projects and Services

individuals provided with critical support on over 120,000 occasions

3.14

3.15

All the projects and services we delivered over 2021/22 were continuations or variations of those
delivered in the previous year. We are delighted to report that, with the continued support of our
funders and pariners, we were able to deliver vital and greatly increased critical support to
individuals on over 120,000 occasions.

Achievements and performance headlines for each of our projects and services are summarised
below.

Partnerships

Around 2,000 amazing volunteers

3.16

3.17

3.18

We are hugely appreciative of the efforts made by around 2,000 amazing volunteers, without
whom many of our projects and services simply would not be possible. We continued to receive
regular food donations from 34 of our ‘grub tubs’ which were maintained in accessible locations
across the town. These were used to collect food donations from thousands of anonymous, but
highly valued donors. We continued to receive excellent support from Bolton Council, Bolton at
Home and businesses and agencies across the town together with the cross-denominational
support of more than 85 churches and over 90 local schools. Individual food donations significantly
increased to meet the huge surge in demand generated by lockdown.

We remain ever grateful for all the support we receive — through corporate social responsibility
initiatives, general volunteering, grants, individual financial giving and food donations. Amongst
others this year, we must express our gratitude for the direct support we received from
Warburton's, ‘Carrs Pasties’, Allen’s, Greenhalgh’s and Greggs bakeries, Tesco, Lidl, Co-op, Asda,
Bolton Action Group, Morrison’s, Sainsburys, DonnellyBentley (accountants), Bolton at Home,
Seddon Construction and the BIG Lottery.

Our usual Open Day Sessions where schools are invited to attend a lesson an homelessness and the
work of Urban OQutreach were updated. The lessons focussed mare on the issues surrounding
poverty rather than homelessness. Year 5’s and 6's were invited to The Food Hub to take part
interactively and see the work of the Food Hub. With the help of The Bridge Church, we created a
digital version of the lesson which went to schools who did not wish to visit due to the pandemic
but wanted to still teach the children about poverty. 2 schools choose to do in-person lessons. A
total of 10 schools received the digital lesson with resources and a total of 746 children
participated.
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3.20

Each year we are always so gratefully reliant on the huge volume of food that is donated at Harvest
time largely through schools and churches. This year it was hard to predict how collections would
be impacted by the pandemic. We created and distributed a video that explained and showed how
donated food is used. Although it was clearly a struggle for many to participate, in the end 119
schools, businesses and churches contributed a total of 18.9 tons of food, (up from 15.3 tons in the
previous year). This made invaluable and greatly appreciated contribution to ensuring our food
related services could respond to greatly increased needs. These food donations, combined with
contributions fram supermarkets and other food supptiers, resulted in a total redistribution of 250
- tans of food over the year!

Over the year, we gratefully received many financial donations both large and smail — all equally
valued and appreciated in helping us with our work. The largest individual financial donations last
year were received from The Duchy of Lancaster, Home Start NW, Barnabas Trust, Bolton Guild of
Help, 1 Point NW, AFG Law, Bolton Medical Fund, Smithills Fellowship’s proceeds from their Annual
Christmas Market, and several individuals.

Food Related Projects

Food Provision

23,126 food parcels distributed

3.41

3.22

3.23

3.24

This was our second year in providing food parcels for households in crisis exacerbated by the
pandemic. So, we continued to provide a hugely increased number of food parcels across the
borough by comparison with pre-pandemic volumes. Recipient households included those who
were isolating at home and those with health vulnerabilities that required them to shield. We
simply could not deliver such a broad-based and far-reaching service without the help and support
of specialist and local community-based agencies, the generosity of food donors, and the
commitment of many volunteers.

Food collections and donations continued to be centrally received at our Food Hub warehouse
where it was processed for onward ‘Covid Secure’ doorstep deliveries. In total, over the year, we
distributed a staggering 23,126 food parcels as detailed in the projects below.

Some typical comments from very appreciative food parcel recipients were: “/ really appreciate the
help whifst going through difficult circumstances.” “The food I received in my parcel was really
good!” “The staff are helpful and polite and treated me with dignity.”

Most of the food we were able to supply came from individual donations, local supermarkets
surplus and was supplemented by bulk purchases. Many of the ‘grub tubs’ we have traditionally
used to collect donated food in community settings were not used during lock-down. Despite this,
overall food donations were significantly up on the previous year as people responded generously
to the ongoing crisis.
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During this second exceptional year, food parcels continued to be delivered to five distinct
household cohorts. These were as follows:

Storehouse Foodbank

Individuals supported on 1,832 occasions

3.26

3.27

3.28

3.29

Storehouse Foodbank has operated as Bolton’s main centrally located foodbank since 2003.
Primarily the service supports families and single people in distress as a result of redundancy,
iliness, debt, adverse changes or a delay in benefits including those who have been sanctioned.
Other reasons for people needing to receive food parcels are homelessness and family breakdown.

Client referrals to the foodbank were made through many front-line organisations and staff. These
included Citizens Advice, housing providers, community and Children’s Centres, local authority
workers, health visitors and other local charities. Many of the agencies we work with continued to
work at least in part on a remote basis. We worked hard to ensure that the guidance and support
needed by clients to help them address the underlying causes of their hardship, was not adversely
affected by pandemic affected working arrangements.

Over the past year Storehouse Foodbank gave out 873 food parcels (down from 1,090 in the
previous year) and totalling some 13 tonnes of food overall. The average household size slightly
decreased from 2.4 to 2. Individuals were supported on 1,832 occasions {(down from 2,643). This
was because a greater proportion of support was provided through Local Welfare Provision (below}
which is funded by Bolton Council.

In most cases, the main reasons given for requesting a foodbank parcel were mental or physical
health problems and Domaestic Violence. Pre-pandemic, the main reason given by applicants was
changes, suspensions or delays to their benefit payments.

Humanitarian Food Aid

Individuals supported on 83 occasions

3.30

3:31

When lockdowns started in March 2020, Bolton Council joined forces with us to create a
humanitarian food aid response to the crisis, operating from our Food Hub. In this second year of
food aid, referrals continued to be made to us by the Council through a central helpline. In the
main, these requests were from households that were shielding or self-isolating.

Over the year, our food aid programme distributed 32 food parcels totalling 0.5 tonnes of food
overall, in support of households on 83 occasions, (down significantly from 2,068 occasions in the
previous year). This decrease was due to a change in strategy and support from food aid to post-
pandemic recovery and the normalisation of other support services.
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Food Support for Bolton at Home Tenants

Individuals supported on 2,709 occasions

3.32

3.33

3.34

Alongside our humanitarian food aid programme, we continued to operate a parallel service in
support of Bolton at Home's most vulnerable tenants via their own helpline. Once again,
households we supported with food parcels were shielding or self-isolating or were experiencing
food poverty.

Bolton at Home arranged for the food parcels to be delivered by their own staff alongside many of
our existing volunteers.

Over the course of this past year, our Bolton at Home food support programme distributed 1,329
food parcels, totalling some 20 tonnes of food, in support of individuals on 2,709 occasions, (down
from 31,812 occasions in the previous year). Over the year, focus and provision moved from home
deliveries to the re-opened Storehouse Pantry provision {below) whereby beneficiaries were able
to coliect their own provisions from local community venues.

Local Welfare Provision

Individuals supported on 25,893 occasions

335

3.36

3.37

We provided emergency food parcels and pre-payment home energy top-ups on behalf of and
funded by Bolton Council as part of its Local Welfare Provision (LWP). On occasion we were also
funded to supply energy top-ups for Bolton at Home tenants and for homeless households when
housed through the Council’'s Housing Options team. This service provided an emergency
safeguarding provision for individuals and households in acute crisis.

Over the last year we distributed 11,642 LWP food parcels, totalling some 174.6 tonnes of food, in
support of individuals on 23,725 occasions, (Up significantly on the 9,085 occasions of the previous
year). The food we provided was sized to be sufficient to meet the needs of each applicant
household for a week at a time. On average each month we supplied £36,471 worth of emergency
LWP food (up from £13,160).

Over the year we also processed pre-payment card energy top-ups on 2,168 occasions for
struggling households who were referred to us through LWP, Bolton at Home and Housing Options.
The average cost per month for this service was £25,380 (up from £4,711).
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Storehouse Pantry

Individuals supported on 6,860 occasions

3.38

3.39

3.40

341

342

Storehouse Pantry is an evolution of Storehouse Foodbank - providing struggling residents in target
areas, access to food and other household essentials which they can select for themselves for a
small affordable weekly subscription.

Households access by application to become Pantry ‘Members’. Members can attend their
neighbourhood Pantry on a weekly basis. Here they receive a warm welcome, good conversation,
and a range of help and support. Membership enrolment is based on foodbank and residency
criteria and is periodically reviewed on a one-to-one basis to avoid dependency and to support
Members in addressing all that is creating hardship for them.

Members are offered and provided with additional specialist support to help them tackle some of
the underlying reasons as to why they need help with food. This included debt and energy advice,
help with CV’s and finding work, help with making meals and support with rent arrears etc.

This service had to close during the 2020-21 year but was reopened at the start of this financial
year as we emerged from successive lockdowns. The service was provided from 4 locations over
the year. These were in New Bury, Deane, Westhoughton and Breightmet.

Over the year, 328 households were supported, (up from 58 in the previous year). Adults and
children were supported on 6,860 occasions. The average size of supported households remained
2.5 asin previous years.

Belton Lunches

66,690 lunches supplied over the school holidays

3.43

344

Over the last year the number of school children eligible for free school meals increased from 8,600
to 12,500. During the school holidays, many such families face a real struggle to find the money to
feed their children. In response to this crisis, each year we mobhilise many volunteers to prepare
and deliver food for children’s lunches. Working in partnership with churches, children’s centres
and other community venues, the lunch parcels are delivered for free collection at the point of
need by children and their parents. Qur aim with this project is to ensure that no child goes hungry.

This year the packed lunches were prepared in centres across Bolton from food supplied through
our central Food Hub. Additionally, a new venue in Horwich made up the lunch packs for

distribution sites in their local area.
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345

3.46

This year we integrated Bolton Lunches with Bolton’s Holiday Activities and Food (HAF)
programme. This grant fund was awarded to Bolton Council and its partners to enable struggling
young families access a range of free activities in their local area - including lunch! The activities
ranged from sporting groups to arts and crafts, outdoor pursuits to cooking classes. We also
received several individual financial donations, enabling us to cover all our costs.

With help of an army of volunteers - we produced and delivered 66,690 lunches during the 2021
school summer holiday period. This was up fram 53,285 when we were last able to run the project
in 2019. The lunches were delivered to 22 of our own distribution sites, 30 HAF programme sites
and 8 other sites. This totalled 60 sites, up from 29 in 2019.

Friends of Fun Food

1,226 people participated in food skills events

347

3.48

3.49

3.50

3.51

Following the completion of our highly successful lottery funded initiative, we continued our work
with a range of organisations who share our concern to address the poverty of food skills,
knowledge and interest which holds back so many of all ages. We continued to support delivery of
a project with ‘Rock It Bolton’ - providing a range of food and music orientated activities which
nurture confidence, skills and creativity in young people including young teens ‘looked after’ within
the Care system. They prepared meals from scratch which they then sat down to eat with their
support staff and foster parents.

We organized a healthy lifestyles food event for young people with additional needs, with free
cinema tickets for all those that participated. We also ran a winter activities programme - with
cooking demonstrations targeting vulnerable families and young people.

Working alongside a resident chef we worked with vulnerable young people and their significant
adults to look at how to cook a Christmas lunch and what to do with leftovers. This was done just
before Christmas to allow for families to put into practice what they had been a part of. The
culmination of this activity was a visit to the pantomime.

With the benefit of a grant from Sainsbury’s, this year our Friends of Fun Food project helped a
total of 626 people access food, skills advice and support. By providing cooking experiences and
demonstrations in a socially interactive and stimulating way, participants gained new experiences,
insights and tools to effect lifestyle changes for themselves.

We also provided pop-up interactive food demonstrations in Moss Bank Park as part of our
2021 summer lunch’'s programme. This was supported and funded by Bolton Council
through a Holiday Activity Fund grant. Over 600 individual young people signed into the 30
sessions that were available.
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Christmas Dinner on Jesus

5,248 people benefitted on Christmas Day

3.52

3.53

3.54

3.55

3.56

354

Everyone should experience a little joy at Christmas, but we know for many it can be a sad time.
Loneliness, family breakdown, bereavement, or having just too little money to celebrate the
occasion are some of the reasons for sadness. So, with the help and support of many individuals
and agencies, this annual project is able to provide hampers to many who are struggling. The
hampers contain everything that an individual or family needs to enjoy a traditional Christmas meal
with all the trimmings.

in the Autumn of 2021, we contacted all those who previously supported the project. We asked
schools, churches, businesses and other groups to consider making a pledge to collect specific
items that will be used to make up the hampers.

As in previous years, once again we depended upon the generosity of many individuals, churches,
schools, businesses, Bolton Council, Bolton at Home, and many other groups who donated items
for the hampers and the money we needed to purchase frash items. We were delighted that once
again this year, what we received covered our project costs. In the weeks leading up to Christmas,
our partner agency workers were invited to nominate individuals and families to receive a hamper.
Then just before distribution day our volunteers started preparing the hampers.

We were grateful for the suppert of many agency workers who called to collect and then deliver
hampers to the doorsteps of those they had nominated. The appreciation shown by hamper
recipients was as always quite overwhelming!

Last Christmas we were able to provide 1,644 Christmas hampers (up from 1,565 in the previous
year). We received and were able to respond positively to all referrals from 106 nominating
agencies and churches within the town and from our own service areas. Over 44 organisations,
churches and community groups, and thousands of individuals, donated items for the hampers.

Over 200 volunteers assisted us in the assembly and distribution of the hampers. We are
immensely grateful to everyone who contributed in some way. We are proud to say that as a result
of everyone’s efforts 5,248 people (that's 2514 adults and 2734 chiidren) benefited from the
hampers (up from 5,042 in the previous year).
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Children & Families Services

RISE (Reaching Inside, Strengthening Emotions)

36 children and 19 family members supported on over 660 occasions

3.58

3.59

3.60

3.61

3.62

Independent research has highlighted that two per cent of families in the UK suffer significant
multiple problems which are often linked with parents not working, children not attending school,
youth crime and anti-social behaviour. This in turn places increased demands on local services such
as health, social care and criminal justice.

Our team of specialist practitioners has honed its skills in addressing this issue over several years
working in support of the governments ‘troubled families’ programme. In July 2021 we were
funded by Bolton Together to deliver a new service which we named ‘RISE’. This is a programme of
personalised in-depth therapeutic support specifically aimed at troubled 8 tol1 year olds — helping
them take steps to create solutions to their difficulties.

Bolton Together working with schools and other agencies, refer children and families to us who are
likely to benefit most from our support. Our experienced team works closely with a range of
agencies and specialist practitioners to provide children and their families with advice, support;
guidance and encouragement. Our partnership approach, coupled with our range of in-house
services, has helped bring a joined-up ‘family focused’ approach to this work.

Our initial engagement with children and families referred to us builds trust and understanding.
Once we have a clear picture of what is needed, we work with them on putting together a Support
Plan. Often this will include a need to address emotional and behavioural issues, parental
boundaries and approaches, developing resilience, making specialist referrals, and helping them
access the services they need. Our support workers are passionate about what they do, often going
the extra mile for those they work with, and keeping cases open for as long as our help is needed.

The evidence shows that our approach often works where engagement and relationships with
other professionals has broken down. We are consistently able to report good positive outcomes
around improved engagement with services, improved attendance at school, improvements in
family approaches, thinking and attitudes, health and wellbeing issues.

Over the course of this last year 36 children and 19 family members were supported by our RISE
service on over 660 occasions. We achieved positive outcomes with 87% of the families we
supported over the year using the Child Outcome Rating Scale. Typically, the outcomes achieved
were increased management of emotional regulation, implementing strategies to reduce anxiety
and/or behavioural difficulties, improved school attendance, improved mental health and
recovered family relationships. Feedback from the children themselves demonstrated an average
50.15% improvement across a range of indicators.
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One school we have worked alongside said “Thank you for the help and support that you've given
Jenny*. We've got through two days of SATs, and she's been great so far, which is due to your
ongoing work with her”.

Examples of typical parental feedback include: “The help | received was second to none. | felt
listened to, heard and that me and my son mattered. The RISE worker is absolutely wonderful and a
credit to her profession”; and: “Dion* made a real connection with his RISE worker. | am very happy
with the support”.

Typical examples of feedback from children we have supported are: “I really enjoyed you helping
me. | learnt a ot of things. I felt like that my worries were taken seriously”; and “The support worker

has helped me with my behaviour, my thoughts and my actions”.

*Names have been anonymised

RUNA (Remember U are Not Alone)

764 young people supported on 1,729 occasions

3.65

3.66

3.67

Every year many hundreds of children and young people in Bolton go missing from their family
homes, from school and from the ‘looked after’ system. We developed RUNA in response to this
problem. Bolton Council funds us to provide a ‘response’ service which is triggered each time a
‘missing’ report is filed. in so doing we work alongside Greater Manchester Police (GMP), Bolton
Council, the Complex Safeguarding Team, Social Care, parents, carers and local schools to ensure
young people who go missing are returned safely and as quickly as possible. Our shared aim is to
hear the voice of the child, reduce missing episodes, promote wellbeing, monitor and share
appropriate intelligence and to strive against exploitation. The service provides advice, guidance
and support to the children and young people who have gone missing and those who are at risk of
running away.

In addition, we received additional fixed-term funding from the Big Lottery (Reaching Communities)
to provide a ‘support’ service until 21st October 2021. This supported children at repeat risk of
running, but who fell under the threshold for statutory agency intervention. A unique aspect of this
support service has been the joint visits and intelligence sharing arrangements we had with GMP.
By the end of our 5-year project, RUNA Support worked with a total of 334 individual young people,
and over 3,000 young people in school group settings. Of this total 19 were supported in this final
29-week period on approximately 342 occasions.

Prior to our ‘response’ and ‘support’ service approach {which commenced in 2015), only 14% of
return interviews in Bolton were conducted within the ‘72 hour’ government target of a young
person being found. Over our 2021/22 financial year, we are pleased to repart that 90% of our
return interviews with young people were offered within the 72-hour government target and 70%
conducted within 72 hours.
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We were pleased to have maintained a consistently high level of performance on this measure,
despite some continuing pandemic restrictions impacting access to schools and homes.

RUNA attended to 1,386 missing incidents in 2021/22, compared to 1,054 in the previous year.
Similarly, the total number of return interviews compieted last year was 1,041 compared to 956 in
the previous year.

We attended to a total of 565 missing young people last year. This compares to 528 in the previous
year and 606 the year before that. Qur overriding concern is to do all we can to bring the number
that go missing down. It is significant that 82% of young people had reduced their missing episodes
from case opening to closure.

Of the 565 we worked with last year, 461 went missing from their home in Bolton and 104 were
Looked After Children (LAC’s) within the care system. Last year, the average number of missing
episodes per child for children who live at home was 1.5 (compared with 1.7 in the previous year).
For those who were LAC the figure was 3.4 (compared with 3.2 in the previous year). This continues
to illustrate that LAC’s experience more missing episodes and require more support.

The team also offers a ‘preventative’ service for young people through the provision of one-to-one
information, advice and guidance on risks and dangers, social media safety, rules and boundaries,
emotional health and self-esteem, substance use, appropriate relationships, and recognition of
child exploitation - linking with careers support and educational/employment opportunities and
access to health services. Specifically, in November 2021 we delivered a programme of
preventative support at Ladybridge High School to 180 children.

Parental feedback received this year has once again included many positive comments on
improvement in their child’s behaviour, emotional heaith, school attendance and communication.

Adult Support Services

Eve's Space

83 women at risk of offending or re-offending received meaningful support

3.74

315

Research undertaken by and for organisations working within the Criminal Justice System
demonstrates that women who are at risk of offending, ex-offenders and those currently serving a
prison sentence have distinctly different needs to those of men. With this project we are working
within an Alliance of centres across Greater Manchester to support such women. The ‘whole
systems approach” adopted by our Alliance is recognised nationally as a model of good practice.

As with all Alliance members, the services provided by our Eve’s Space project are for women only.
We offer a safe and relaxing space within our centre, plus outreach support provided by specialist
female support workers.
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3.76  The support we provide includes assistance with accommodation, finance and debts, health, skills
and employment. We provide guidance and support with alcohol and drug issues, and difficulties
experienced with children, families, attitudes and behaviour. Together with each service user, we
produce an action pian to help them meet their goals and aspirations.

3.77 Our aim is to reduce the incidence of offending and to support those at risk — helping them to
rebuild their lives and fulfil their true potential. Our vision is to see a sustained reduction in the
number of women sent to custody from Bolton, where good alternatives are available in the
community that address the causes of women offending and supports their rehabilitation.

3.78 In total 112 referrals were received by Eve’s Space in 2021/2022. (80 had been referred in the
previous pandemic-affected year). As ours is a voluntary service, there are those who chose not to
participate for a variety of reasons. Over the year, we supported and worked with a total of 83
women in a meaningful way, (up from 59). Support was provided on the basis of individual need.
So, aithough there was significant variation, users of the service were supported on 2,988
occasions. This level of engagement underlines the complexity of need present in the women’s
lives. Over this last year the courts were recovering from reduced levels of processing within the
criminal justice system because of the pandemic.

3.79 92 cases were closed in the year (up from 88). An analysis of what these women achieved with our
support as they exited our service, found that 92% of those who engaged positively made positive
progress in their mental health, 18% of the women who engaged meaningfully were able to resolve
finance or debt issues, 44% were able to address alcohol issues, 26% were able to address drug
misuse issues, and 48% had their accommodation needs met.

3.80 In feedback we collected from each service user over the past year, 100% said they were satisfied
(or better) with the service we provided. Typical of comments made in feedback were: “Thank you
for putting up with me and being such a great support” and “Thank you for alf the help and support!
You’ve helped me get through so much.”

Reach Out

77 women with sex work issues supported

3.81 Reach Out offers practical and emotional support, information and guidance to women involved in
sex work in Bolton. The project aims to empower women - helping them exit sex work and rebuild
their lives.

3.82 Working closely with Greater Manchester Police, Social Services and the NHS, our specialist support
workers engage with women who are at risk on the street. They also work with women in
‘parlours’. Here they provide one-to-one safety and sexual health advice, welfare, and harm
reduction support sessions. Work to identify highly vulnerable trafficked women is undertaken. We
alsc provide vulnerable women with contraception and rape alarms. !n this last year, the service
was funded from a Bolton CVS grant and from charitable donations.
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In our work, the critical support we provide is often needed and wanted by women over many years
befare changes for the better can be realised. We often find that sex work is the result of other
issues in their lives. So, in helping them address the problem, many of the women we support are
also helped with past trauma from sex abuse, domestic violence, mentafl and physical heaith, drug,
alcohol, finance, benefits, and debt issues. Where appropriate, we help the women address issues
of attitude, thinking and behaviour. We also help them with training and employment and needs.

Reach Out has been instrumental in a dramatic and sustained reduction of street prostitution in
Bolton over many years — down from 170 known individuals in 2003 to the lower numbers we see
today. 44 women with a known street sex working issue or risk were newly supported by us last
year. A further 17 women were supported in parlours. In addition, we continued to work with 16
who we were already supporting at the start of the year. This carry forward number was lower than
usuai because parlous had been closed for some time due to Covid restrictions. Support for the
women was provided on the basis of individual need. So, although there was significant variation,
users of this service were supported on 448 occasions.

During the year we were able to close files on 8 women for whom we had achieved positive
outcomes. In feedback we collected from each service user over the past year, 100% said they were
satisfied (or better) with the service we provided. Some of the comments made in feedback
included:

“My Reach Out worker is always there for me when | need her. She understands all my needs and
gives support, patience, and knowledge.” CK

“I like it that the service is just for women. They are always willing to help.” WT

“They have helped me for years, stood by me all through the bad times, always there for me when |
need them and knows all about my needs. She stood by me thraugh my rape trial, making me feel
safe” SB

“I see the support worker when she comes to my workplace — very friendly, understanding and
approachable” £

Street Life

Accommodation found for 138 homeless people

3.87 Numbers will fluctuate, but we estimate that last year there were on average between 25 and 30

adults who resorted to rough sleeping on the streets of Bolton at any one time. Added to this we
estimate there are many hundreds or more who were in temporary and often highly unsuitable
accommodation. Street Life works hard to get ‘difficult to house’ individuals into suitable and
sustainable accommodation. Qur vision is to see no-one having to resort to living on the streets of
Bolton, or in unsuitable accommodation at any time.
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3.89
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Street Life is funded by Bolton Council. We work with rough sleepers and other homeless people
with complex and enduring housing related needs. Our Street Life worker is particularly successful
with those who have a compiex housing history including rent arrears, property abandonment,
eviction, and anti-social behaviour — all of which seriously limits their housing options. Our project
helps prevent rough sleeping by helping people find accommodation as quickly as possible. We
work with a range of private landlords and temporary accommodation providers to make the best
possible solutions available.

For over half of the year 2021-22, we still could not operate our usual weekly Street Life Drop-In due
to the pandemic. However, in November 2021 our drop-in was re-opened in a new venue (our
former church centre). It now opens every Wednesday between 12noon and 2.00pm.

We also continued to speak with clients face to face at our main office, at the Housing
Department’s office and by phone. In the main, the advice and information we provided was in
relation to housing options, applications for housing, benefit queries, ID’s, rent areas, payment
plans and private landiord concerns.

3.91 Over the course of last year we continued to experience a steady demand for our Street Life service

3.92

.93

- engaging with a total of 531 service users, through one or more discussions, practical advice and
support. Of these, we were able to provide sustained and meaningful support for 430 individuals
(up from 310 in the preceding year). Our engagement with each homeless household varied
according to individual need, totalling more than 4,330 interventions over the year.

By the year end Street Life had found accommodation for 138 service users (up from 92 in the
preceding year). 27% were accommodated with Bolton at Home; 21% in temporary hostel
accommodation and Bed and Breakfasts; 16% were accommodated by housing association
organisations and 28% by private landlords and 8% were accommodated by out of the borough or
were able to return to previous accommodation.

In feedback we collected from each service user over the past year, 100% said they were satisfied
(or better) with the service we provided. Comments made in feedback included the following
commendations:

“I am more than satisfied with all the help Street Life gave me, my mental health is getting much
better since | have got a place to live” ST

“We are happy with everything Street Life has helped us with. They found us a place to live, helped
us budget, set up services and got us everything we needed.” MH & KM

“The Street Life worker is helpful and friendly and is always there for me when | need him” GB

“Brilfiant! If it wasn’t for Street Life | would be stifl homeless. They got me a flat with everything |
need. They were there for me more than anyone else” KP
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Support First

Intensive support provided on over 200 occasions

3.94

395

3.96

3.87

3.98
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3.100

Research shows that people who have multiple and chaotic social and lifestyles needs, place
dispropartionately high demands on the emergency services. This includes repeat 999 calls, A&E
attendances, high use of doctors and other walk-in services, and unplanned admissions to hospital.

‘Support First’ was designed to address this issue in Bolton by supporting such people on a one-to-
one basis in a range of practical ways that reduces the need for them to access acute care services
in crisis. With the support of local community-based services and networks, the project has built
greater stability and self-sufficiency in the lives of service users.

Support First worked in partnership with and receives referrals from the NHS, the Northwest
Ambulance Service, the Police and Bolton Integrated Drug and Alcohol Service. Local mental health
support charity BAND {Building A New Direction) provided a befriending support to clients who
access the service. The service was funded from July 2017 by the Big Lottery’s ‘Help Through Crisis’
Fund and was completed in June 2021, which explains the small number supported in this last

period.

Those who benefitted from our Support First-service often presented with a range of complex
issues. These included mental health difficulties, alcohoi/drug dependency, learning/intellectual
difficulties or a history of offending. Some have been victims of domestic violence and others
exhibit anti-social behaviour. Frequently they struggled in insecure and unsuitable accommodation

or were homeless.

Our support workers identified problems, offered advice and provided practical assistance to
individuals and couples. This they did largely through home visits and by providing support into
other specialist services where this was beneficial.

Over this last 3-month period, 5 service users were supported by our project. The intensive support
that was required for each service user was provided on the basis of their individual need totalling

over 200 occasions in this fast period.

Over the lifetime of our Support First project, we provided intensive support for 102 service users.
Since the start of the project hospital attendances of all those we worked with reduced by 87%;
unplanned admissions to hospital reduced by 60% and A&E attendances reduced by 50%. 57% of
our service users who presented to us with a mental health need made meaningful progress. 60%
of those who presented with an alcohol dependency made meaningful progress in addressing the
problem. 38% of those who presented with drug addictions made meaningful progress in
addressing the problem. 63% of those who had suffered domestic abuse made meaningful progress
in addressing both the cause and the trauma. Overall, 54% of those we supported felt their self-

esteem had increased.
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3.101

4.

In feedback we collected from each service user, 100% said they were satisfied (or better) with the
service we provided. Typical of comments made in feedback were: “Thank you 1 feel so supported. |
feel I can ring my worker at any time and she’s there for me. There’s been a lot of change in my life
and I'm now in a much better place” and “My support worker has taken me everywhere to get the
help I need” “I've been encouraged and supported to do things for myself. I've picked myself up and
feel more hopeful about the future”.

FINANCIAL REVIEW

Principal Funding Sources

4.1

4.2

43

44

4.5

4.6

4.7

Urban Outreach is funded through contracts, grants and general giving. Our funders include grant-
making bodies, trust funds, businesses, churches, local organisations and individuals. We are
indebted to our principal funders last year. These were Botton Council, Bolton at Home and the Big

Lottery.

Last financial year, grant and non-contract income made up 62% of total funding (down from 78%
in the preceding year), Contract income made up 17% of total funding (up from 3.7% in the
preceding year}. Donations, Gift Aid and fundraising made up 21% of total funding, (up from 18.3%
in the preceding year). In the main, the charity does not conduct any significant fundraising activity.
Such funds are largely raised through unsolicited donations and fundraising activities undertaken

by our supporters.

This funding mix has supported some of our most critical services, providing food, other
consumables and support to benefit the most vulnerable and marginalised people in Bolton. Our
work with churches and other small voluntary and community groups continues to provide a vital
lifeline reaching those who struggle to access mainstream support.

Factors likely to affect future financial performance or position are reviewed at each trustee
meeting alongside a review of performance against the original approved budget for the year in
hand. Forecasts are amended as appropriate at such time. There have been no significant events
that have affected our financial performance and position during the year.

We have reported an overall surplus for the year of £724,360. When added to our total funds
brought forward - £2,944,698 — this takes our Balance Sheet funds at 31 March 2022 to £3,699,058.

Of this amount, £539,076 is represented by Restricted Funds, £1,109,508 is represented by
Designated Funds and the balance of £2,020,474 by Unrestricted Funds. Unrestricted funds are
comprised of fixed assets (mainly buildings) of £1,750,505 and unrestricted reserves of £269,969.
The unrestricted reserves comprise of cash at hank of £253,472 and current assets/liabilities of

£16,497.

The accounting policies that support our fund accounting are explained in detail on page 7 of our
Financial Statement for the year, and an analysis of net assets by fund is set out in note 11 of our
Financial Statement.
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6.1

6.2

INVESTMENT POWERS AND POLICY

Our investment objective is to achieve capital growth in excess of inflation (RPI) on all our cash
holdings. Our strategy is to strike a balance between:

® maintaining short term liquid cash holdings to meet our planned and possible unplanned needs
on a rolling basis in accordance with our Reserves Policy,

s seeking increased interest yields available on medium-to-long-term cash investments within an
acceptable level of risk in order to achieve a stable and growing income stream, and

* the acquisition of buildings and facilities which meet our direct charitable needs.

In making investments, we are mindful of our duties and responsibility defined within our
Memorandum and Articles of Association, i.e. trustees are required to:

“expend the funds of the Charity in such a manner as they shall consider most beneficial for the
achievement of the Objects and to invest in the name of the Charity such part of the funds as they
may see fit and to direct the sale or transposition of any such investments and to expend the
proceeds of any such sale in furtherance of the Objects of the Charity”.

The charity holds building assets in the form of our main registered office. We are currently
reviewing our building and facilities as outlined below under ‘Plans for the Future’. In due course
we expect this will result in an increased investment in fixed assets and buiidings in accordance
with the needs and demands placed upon the services we are delivering now, and plan to deliver in
the foreseeable future.

RESERVES POLICY

Our unrestricted liquid funds are defined as ‘free reserves’. Combined with appropriate use of our
‘designated’ and ‘restricted’ funds, our policy is to accumulate free reserves sufficient to mitigate
risks associated with: delayed capital receipts {cash-flow), unforeseen essential expenditure, costs
arising from management of change or short-term cessation of project funding, to help fund
required investment in buildings and facilities, or to accommodate plans for expansion and
diversification — all with the aim of improving our overall efficiency, effectiveness and sustainability.

Our lower free cash reserve holding has been established to reflect approximately two month’s
operational costs. Our upper free cash reserve holding has been established to reflect
approximately 12 month’s operational costs. On this basis, at the financial year end, our lower free
cash reserve target was £173,000; and our upper free cash reserve target was £1,038,000. Our
actual cash reserve holding at year end was £253,472 which is in line with our reserves policy.
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#1

7.2

7.3
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If or when there is a shortfall on our lower free cash reserve holding, associated risks and remedial
actions are defined, agreed and reviewed by management and trustees at a formal minuted
trustees meeting. K or when the upper level of free cash reserve is exceeded, trustees and
management will take timely action to bring the holding down within the target sum. This might
involve investment or transfer to other forms of asset or by making grants to external parties for
similar charitable purposes.

We remain satisfied that our reserves targets, combined with our ‘designated’ and ‘restricted’ fund
holdings, are sufficient to enable the charity to effectively manage contractual risks, issues and
organisational change as identified above, or to wind up its affairs in an orderly fashion should the
need arise.

PLANS FOR THE FUTURE

During the forthcoming year we will continue implementation and review of our Strategic
Organisational Development Plan. The purpose of this Plan is in response to anticipated future
needs, demands and expectations. Our Plan will continue to satisfy governance requirements,
whilst strengthening our effectiveness in responding to the needs of those in desperate need of
care and support.

Going forward, we intend to further develop our work with schools and deliver more training and
awareness-raising around the issues and facts which give rise to the services we deliver for the
most vulnerable, disadvantaged and marginalised of Bolton.

We will continue to develop a project we are developing in partnership with Bolton at Home called
‘Greenworks’. Based on the estate around our Food Hub, our shared vision is to achieve a
sustainable net-zero carbon future for Bolton and beyond. In so doing, we will meet our charitable
objectives for individuals that have significant need for employment skills training by encouraging
their engagement in a range of activities which support the Greenwaorks project objectives.

To achieve this vision, we will be investing in improvements to the Food Hub and its environs. This
may involve sustainable food growing, hydroponics and composting. We are also working on
designs for our internal spaces, our work vehicles and transport to and from work. We will also be
exploring huilding @ modular training house to help people develop trade skills in a real
environment. We aim to ensure all our buildings and services meet our sustainability and carbon
reduction objectives.

i\
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With the completion of our Support First project in June 2021, and our desire to provide effective
support that goes beyond the boundaries of any individual project or service, we are taking a fresh
look at how we support highly vulnerable and marginalised adults. We are realising this in part,
within our buildings and outdoor spaces at the former Central Baptist Church which is to be
renamed. Our premise and vision here is to see those we can support stopping with us (on ‘red’),
for as long as they need (on ‘amber’), befare they go (on ‘green’), to live lives free from all that has
held them back. We will expand our range of pop-up services and support from the Centre around
which we will provide opportunities for additional support - working alongside churches and other
agencies.

As part of this, we plan to make use of the grounds surrounding the building to create a peaceful
and therapeutic garden supported by volunteer mentors and service users. The vision for this - our
Genesis Project - is that it will become a place where relationships with our service users can be
developed over time and through the seasons.

‘Street Life” has played a significant role in homelessness preventative work since 2003. We aspire
to provide opportunities for those we are supporting through our drop-in, to receive additional
therapeutic support by participating in our Genesis Project. We also aim to acquire a terraced
house to provide safety net temporary emergency accommodation for service users we are closely
supporting.

We are still looking at options to improve our office establishment with a view to moving from our
present building on Salop Street, which does not fully meet our current and future office needs.

As a new normal emerges from the pandemic, we aim to revisit and refresh our good relationship
with churches and other community organisations - particularly those with a desire to expand on
their neighbourhood impact in addressing poverty in all its forms. We will continue to explore new
models for joint working in this area which we recognise should take place both virtually and
physically ‘outside the walls” of buildings and other structures that for so many can present barriers
to engagement. As part of this, we would like to explore opportunities for established churches to
undertake outreach worship services from within the church hall at our Centre.

We also have plans to establish a new project working with church communities. ‘Close at Hand” will
work in partnership with Bolton NHS and Bolton Council. We aim to recruit local community
volunteers to offer practical support to vulnerable individuals upon their discharge from hospital or
A&E. We are also supporting the Homes for Ukraine in Bolton group with support for Host families
and a centre for the refuges to collect food along with a bicycle project.

We are working towards a redesign of our website which will improve access, functionality, and
navigation for those we work with and our supporters. We aspire to make it a virtual space where
visitors can see the impact of our work and a place where individuals and groups can readily
participate in volunteering and fundraising in support of our work.

|
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7.12

7.13

One project that was closed by the pandemic was ‘Winter Watch’. For many years, this was a
popular café providing homeless, transient, vulnerable and lonely adults with free hot meals,
clothing, showers, support and a friendly listening ear over the winter months. We will give
consideration as to how this vital service might be re-established and integrated with other services
to be provided from our new Centre.

Three years ago, we established ‘In Off The Street’ as a dormitory based service providing bed spaces
when there have been insufficient available in Bolton for the homeless and rough sleepers during
the winter months. During the pandemic, government funded Covid-Secure single bedroomed
provision has fortunately been made available and we have not opened our provision for this
reason. However, we stand ready to re-open our emergency night shelter should the need arise in
future.

7.14 Building upon the services we currently provide to women at risk of offending, we will continue to
explore how we can add value to Bolton re-settlement pathways for both male and female ex-
offenders and in providing alternatives to custody for low-risk offenders.

7.15 We also aim to engage a worker to lead on our work with Greater Manchester Police and other
agencies in tackling Modern Day Slavery, supporting victims trafficked to Bolton, and raising
awareness in the community to ensure there is ‘no hiding place’ for the perpetrators of this
appalling crime. In developing our ‘No Hiding Place’ initiative we aim to provide a child exploitation
focus for our RUNA team.

8. REFERENCE AND ADMINISTRATIVE DETAILS

Charity name Urban Qutreach (Bolton)
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9.

STRUCTURE, GOVERNANCE & MANAGEMENT

Governing Document

9.1

Urban Qutreach (Bolton) is a company limited by guarantee. The charity was first established in
1990 and was subsequently Registered on 15™ February 1995. It was incorporated under a
Memorandum of Association on 7" February 1995, as amended on 22™ September 1997. This
Memorandum sets out our objectives, powers and governance arrangements through our Articles
of Association.

Organisational Structure

9.2

9.3

5.4

The role, responsibilities and liability of trustees is defined by our Articles of Association. Trustees
have approved a Scheme of Delegation whereby the roles and responsibilities of trustees,
managers and staff are clearly expressed.

The charity has a clearly defined management structure, headed by a Chief Executive Officer (CEO),
who is also Company Secretary. Four senior members of staff within a Leadership Team (listed
above), work directly to the CEO, each with clear areas of responsibility and appropriate levels of
staffing as determined by contracts, services and job descriptions.

The CEO and his Leadership Team are guided by a board of non-executive trustees. Trustees
ordinarily meet every two months, principally to exercise financial and strategic oversight. An
Annual General Meeting is convened annually. Special meetings are aiso periodically convened to
focus an organisational planning and review.
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Recruitment and Appointment of Trustees

9.5

9.6

9.7

The trustees, who are also directors of the charity for the purposes of the Companies Act, and who
served during the year and up to the date of this Report are listed above under ‘Reference and
Administrative Details’.

There is no upper limit on the number of trustees, but the Articles of Association require a
minimum of three. In considering the appointment of new trustees, existing trustees consider
representations and make approaches primarily amongst partners and supporters of the charity.
Consideration is given to diversity and the need for specific skills and expertise.

Prospective candidates are approached informally in the first instance. Following informal
discussion and agreement by trustees, prospective candidates are introduced at the next Ordinary
Meeting of trustees, at which formal election may be confirmed. The Company Secretary will then
notify Companies House and the Charity Commission. Trustees are asked to make an annual
declaration of their legal status to hold office, declare any conflict of interests, and are periodically
asked to provide individual feedback by way of a questionnaire.

Trustee Iinduction and Training

9.8

The induction process is defined within a checklist, which includes reference to the responsibilities
of trustees (who are also non-executive directors) as stated in the charity’s Scheme of Delegation
and Trustee Handbook. Upon appointment, new trustees are provided with a copy of these and
other relevant policy documents. Arrangements are made for them to tour all the charity's
locations and projects, with the opportunity to meet staff, volunteers and service users.

Co-operation with other Organisations

839

Urban Outreach (Bolton) is a wholly independent charitable company with no subsidiary. However,
we work very closely with a number of national and local agencies in the capacity of delivery
partner and service provider. Most significant amongst these reiationships are with the ‘Bolton
family’ of cross-sector partners including Seddon’s (construction), Bolton at Home and Bolton
Council; and many local community organisations including churches and schaols. In addition, we
periodically receive grant and contract funding from national and regional commissioners for the
delivery of specific services.

Risk Management

9.10

As trustees we have reviewed the major strategies and operational risks which we face as a charity
in the short and medium term. We have formulated and maintained poliicies to mitigate such risks,
including systems of regular reporting and forecasting. This includes the scrutiny and updating of
our Risk Register, and our Investment and Reserves Policies which have been formulated and
reviewed with these risks in mind.
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Staff Remuneration

9.11

10.

10.1

10.2

10:3

10.4

We have adopted the following principles around which remuneration for our staff is framed:

a) Offering pay which supports employment of appropriately qualified and experienced staff who
will lead, manage and deliver our aims.

b) Remaining consistent with our ethos and values.

¢) Ensuring we are always fully compliant with equal pay and other legislative requirements.

d) Maintaining our commitment to ensuring no one who works for us, receives less than the ‘real
living wage’.

e) Recognising that salary alone does not reflect the value we attach to our staff.

f) Recognising that monetary reward is not the primary motivating factor for many staff in doing
the work they do for us.

TRUSTEES’ RESPONSIBILITIES IN RELATION TO THE FINANCIAL STATEMENTS

We, as charity trustees - who are also the directors of Urban Outreach (Bolton) for the purposes of
company law - acknowledge our responsibility for preparing the trustees’ annual report and
financial statements in accordance with applicable law and United Kingdom Accounting Standards
(United Kingdom Generally Accepted Accounting Practice).

Company law requires that directors of the charity (namely the trustees), prepare financial
statements which give a true and fair view of the state of affairs of the charity and of the incoming
resources and application of resources, including the income and expenditure of the charity for that
period. In preparing the financial statements, we acknowledge our obligation to:

» select suitable accounting policies and then apply them consistently;

o observe the methods and principles in the Charities SORP 2019 (FRS 102);

. make judgements and estimates that are reasonable and prudent;

o state whether applicable UK accounting standards have been followed, subject to any
material departures disclosed and explained in the financial statements; and to

® prepare the financial statements on a ‘going concern’ basis unless it is inappropriate to
presume that the charity will continue in business.

We acknowledge our responsibility for keeping proper accounting records that disclose with
reasonable accuracy at any time the financial position of the charity and to ensure that the financial
statements comply with the Companies Act 2006. We also acknowledge our responsibility for
safeguarding the assets of the charity and hence taking reasonable steps for the prevention and
detection of fraud or other irregularities.

We acknowledge our responsibility for ensuring the maintenance and integrity of the corporate
and financial information included on our website.
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11.

111

12.

12.1

13.

13.1

13.2

STATEMENT AS TO DISCLOSURE TO QUR AUDITORS
in so far as we as Trustees are aware at the time of approving this report:

There is no relevant information, being information needed by the auditor in connection with

preparing their report, of which the auditor is unaware; and
Having made enquiries of senior staff and our auditors, we have individually and collectively taken
all steps that we are obliged to take to make ourselves aware of relevant audit information and to

establish that our auditor is aware of this information.

SMALL COMPANY EXEMPTION

In preparing this report, we have taken advantage of the special provisions of Part 15 of the
Companies Act 2006 relating to small companies.

INDEPENDENT AUDIT

Donnelly Bentley was reappointed to undertake an Independent Audit of our 2021/22 accounts at
our Annual General Meeting of Tuesday 30" November 2021.

The content of this Annual Report was approved by the trustees on 8" November 2022 and signed
on behalf of all trustees by:

=f
_

Sam Lancaster
Chairman
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Opinion

We have audited the financial statements of Urban Outreach (Bolton) (the ‘charitable company’) for the
year ended 31 March 2022 which comprise the statement of financial activities, the balance sheet, the
statement of cashflows and notes to the financial statements, including a summary of significant
accounting policies. The financial reporting framework that has been applied in their preparation is
applicable law and United Kingdom Accounting Standards, including Financial Reporting Standard 102 The
Financial Reporting Standard applicable in the UK and Republic of Ireland (United Kingdom Generally
Accepted Accounting Practice).

in our opinian the financial statements:

= give a true and fair view of the state of the charitable company’s affairs as at 31 March 2022, and of its
incoming resources and application of resources, including its income and expenditure, for the year
then ended;

= have been properly prepared in accordance with United Kingdom Generally Accepted Accounting

Practice; and
= have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs {UK)) and
applicable law. Our responsibilities under those standards are further described in the Auditor’s
responsibilities for the audit of the financial statements section of our report. We are independent of the
charitable company in accordance with the ethical requirements that are relevant to our audit of the
financial statements in the UK, including the FRC’s Ethical Standard and the provisions available for smail
entities in the circumstances set out in Note 17 to the financial statements, and we have fulfilled our other
ethical responsibilities in accordance with these requirements. We believe that the audit evidence we have
obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions reiating to going concern

In auditing the financial statements, we have concluded that the trustees’ use of the going concern basis of
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events
or conditions that, individually or collectively, may cast significant doubt on the charitable company's ability
to continue as a going concern for a period of at least twelve months from when the financial statements
are authorised for issue.

Our responsibilities and the responsibilities of the trustees with respect to going concern are described in
the relevant sections of this report.
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Other information

The trustees are responsible for the other information. The other information comprises the information
included in the trustees’ annual report, other than the financial statements and our auditor's report
thereon. QOur opinion on the financial statements does not cover the other information and, except to the
extent otherwise explicitly stated in our report, we do not express any form of assurance conclusion
thereon.

Our responsibility is to read the other information and, in doing so, consider whether the other information
is materially inconsistent with the financial statements or our knowledge obtained in the audit or otherwise
appears to be materially misstated. If we identify such material inconsistencies or apparent material
misstatements, we are required to determine whether this gives rise to @ material misstatement in the
financial statements themselves. If, based on the work we have performed, we conclude that there is a
material misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.
Opinions on other matters prescribed by the Companies Act 2006
In our opinion, based on the work undertaken in the course of the audit:

» the information given in the trustees’ report (incorporating the directors’ report} for the financial year
for which the financial statements are prepared is consistent with the financial statements; and
« the directors’ report has been prepared in accordance with applicable legal requirements.

Matters on which we are required to report by exception

In the light of our knowledge and understanding of the charitable company and its environment obtained in
the course of the audit, we have not identified material misstatements in the directors’ report.

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006
requires us to report to you if, in our opinion:

« adequate accounting records have not been kept, or returns adequate for our audit have not been
received from branches not visited by us; or

« the financial statements are not in agreement with the accounting records and returns; or

« certain disclosures of directors’ remuneration specified by law are not made; or

« we have not received all the information and explanations we require for our audit; or

« the trustees were not entitled to prepare the financial statements in accordance with the small
companies’ regime and take advantage of the small companies’ exemptions in preparing the directors’
report and from the requirement to prepare a strategic report.
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Responsibilities of trustees

As explained more fully in the trustees’ responsibilities statement set out on pages 2.25 - 2.26, the trustees
{who are also the directors of the charitable company for the purposes of company law) are responsible for
the preparation of the financial statements and for being satisfied that they give a true and fair view, and
for such internal control as the trustees determine is necessary to enable the preparation of financial
statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the trustees are responsible for assessing the charitable company’s
ability to continue as a going concern, disclosing, as applicable, matters related to going concern and using
the going concern basis of accounting unless the trustees either intend to liquidate the charitable company
or to cease operations, or have no realistic alternative but to do so.

Auditor’s responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are
free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that
includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit
conducted in accordance with ISAs (UK) will always detect a material misstatement when it exists.
Misstatements can arise from fraud or error and are considered material if, individually or in the aggregate,
they could reasonably be expected to influence the economic decisions of users taken on the basis of these

financial statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design
procedures in line with our responsibilities, outlined above, to detect material misstatements in respect of
irregularities, including fraud. The extent to which our procedures are capable of detecting irregularities,
including fraud is detailed below:

* We obtained an understanding of the legal and regulatory framework applicable to the company
and the sector in which it operates and considered the risk of non - compliance with applicable laws
or regulations.

* We determined that the following laws and regulations were most significant: the Companies Act
2006, the Charities Act 2011, Accounting and Reporting by Charities: Statement of Recommended
Practice applicable to charities preparing their accounts in accordance with the Financiai and
Reporting Standard applicable to the United Kingdom and Republic of Ireland (FR$102), those that
relate to health and safety, those that relate to safeguarding and child protection and those that
relate to data protection. We designed audit procedures to respond to the risk, recognising that the
risk of not detecting a material misstatement due to fraud is higher than the risk of not detecting
one resulting from error, as fraud may involve deliberate concealment, for example, forgery or
intentional misrepresentations, or through coliusion.

s We obtained an understanding of how the company is complying with those legal and regulatory
frameworks by making enquiries of the management. We corroborated our enquiries through our
review of board minutes.
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® Our tests also included agreeing the financial statements disclosures to underlying supporting
documentation. There are inherent limitations in the audit procedures described above and, the
further removed non-compliance with laws and regulations is from the events and transactions
reflected in the financial statements, the less likely we would become aware of it. We did not
identify any key audit matters relating to irregularities, including fraud.

*  We also addressed the risk of management override of internal controls, including testing journals
and evaluating whether there was evidence of bias by the management or trustees that
represented a risk of material misstatement due to fraud.

A further description of our responsibilities is available on the Financial Reporting Council’s website at:
https://www.frc.org.uk/Our-Work/Audit/Audit-and-assurance/Standards-and-guidance/Standards-and-
guidance-for-auditors/Auditors-responsibilities-for-audit/Description-of-auditors-responsibilities-for-
audit.aspx. This description forms part of our auditor’s report.

Use of our report

This report is made solely to the charitable company’s members, as a body, in accordance with Chapter 3 of
Part 16 of the Companies Act 2006. Our audit work has been undertaken so that we might state to the
charitable company’s members those matters we are required to state to them in an auditor’s report and
for no other purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to
anyone other than the charitable company and the charitable company’s members as a body, for our audit
work, for this report, or for the opinions we have formed.

\ ¢ Hosacowes

Mr Jonathan Hargraves BA(Hons) FCA (Senior Statutory Auditor)
For and on behalf of DonnellyBentley Ltd

Chartered Accountants

Hazlemere

70 Chorley New Road

Bolton

BL14BY

8 November 2022




URBAN OUTREACH (BOLTON)
A Private Company Limited by Guarantee
INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 MARCH 2022

Note 2022 2021
£ £
INCOME i | 1,809,126 2,527,485
Staff Costs 3 432,200 536,779
Depreciation 7 47,359 44,822
Other Operating Charges 605,869 370,056
SURPLUS BEFORE INTEREST RECEIVABLE 723,698 1,575,828
Bank Interest Receivable 2 662 2,762
SURPLUS ON ORDINARY ACTIVITIES BEFORE
TAXATION 724,360 1,578,590
Tax on Income on Ordinary Activities 6 = =
SURPLUS FOR THE FINANCIAL PERIOD AFTER
TAXATION 724,360 1,578,590
RETAINED SURPLUS BROUGHT FORWARD 2,944,698 1,366,108
ACCUMULATED FUND TO CARRY FORWARD 3,669,058 2,944,698

In the years ended 31% March 2022 and 31° March 2021, the only surplus recognised by the company was
the surplus for the period; all of the activities undertaken by the company were continuing activities.
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General Designated  Restricted Total Total
Fund Funds Funds Yeaar £nd Yeaar End
Naote 31/03/2022 31/03/2021
£ £ £ £ £
Income from:
Daepatlens and legacies:
Bolton at Home - - - - 240,000
BASE - - - - 353,462
Queen Street Mission - - - - 375,705
Voluntary donations including gift aid 175,347 31,887 8981 216,315 404,783
175,347 31,987 8,981 216,315 1,373,950
Charltable activitles:
Asda - - - = 500
Bolton Metrepolitan Borough Council - 122,500 - 122,500 202,499
Bolton Council Local Welfare Provision - 86,000 - 86,000 30,000
Bolton at Home - 69,995 - 69,995 166,650
Bolton Together - 21,611 - 21,611 =
Big Lottery Fund - - 66,919 66,919 192,322
Bolton CVS 12,000 82,420 = 94,420 67,420
Bolton Youth Service Hub 5,528 261,009 1,472 268,009 -
Cheshire & Greater Manchester CRC Probation - 10,000 - 10,000 45,000
Forever Manchester - - - - 25,000
Fresh as a Daisy 1,000 - - 1,000 =
Greater Manchester Cambined Authority - - - - 54,432
Greater Manchester Wamen's Support Alllance - 62,483 - 62,483 -
Homestart - - - = 16,334
Ministry of Justice - 18,294 - 18,294 14,578
Neighbourly 400 400 4,250 5,050 -
Stockport Women's Centre (GM Women's Support alliance) - 335 - 335 281
University of Bolton - Serco Foundation - - . = 1,000
WRAP - = - - 15,000
Paypoint Commission 490 - - 430 132
LWP Utilities Recharge - - 305,351 305,351 52,040
LWP Faod Recharge - 438,083 = 438,083 162,889
Other Recharges 4,200 - 1,909 6,109 36,556
23,618 1,173,130 379,501 1,576,649 1,082,633
Investment income:
Bank interest recelvable B5% 2 i, 662 2,762
659 2 1 662 2,762
Other income :
Sundry Income 3 180 3,766 3,949 67,157
Rent Receivable 2,650 - - 2,650 3,400
Subscriptions Receivable - 6,120 - 6,120 -
Gain on disposal of tangible fixed asset - - 3,443 3,443 345
2,653 6,300 7,209 16,162 70,902
Total Income 1 202,277 1,211,419 396,092 1,809,788 2,530,247
Expenditure
Charitable Activities 4 94,009 35,022 956,397 1,085,428 951,657
Total Expenditure 94,009 35,022 956,397 1,085,428 951,657
Net Income/{Expenditure) for
the Y¥ear Before Transfers 108,268 1,176,397 (560,305) 724,380 1,578,590
Transfers Between Funds - (66,889) 66,889 - -
Net Movement in Funds 108,268 1,108,508 (493,416) 724,360 1,578,590
fund Balances B/Fwd at 1 April 2021 1,912,206 - 1,032,492 2,944,698 1,366,108
Fund Balances C/Fwd at 31 March 2022 Egﬂiﬂzd?d 1,108,508 539,076 3,669,058 2,944,598

Voluntary donations including gift aid within the designated fund inciudes the following deslgnated donatlons into seasanal projects;

Bolton Lunches £895
Christmas Dinner on lesus £22409

The General Fund is Unrestricted
Analysis of Restricted Funds is shown on page 4.2

The Statement of Financial Activities includes afl galns and losses recognised in the year.

All income and expenditure derives from continuing activities.
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URBAN OUTREACH (BOI.TON)
A Private Company Limited by Guarantee
BALANCE SHEET
AS AT 31 MARCH 2022 |
Note 2022 2021
£ £ £ £
FIXED ASSETS
Tangible Assets 7 1,816,876 1,819,456
CURRENT ASSETS
Debtors and Prepayments 8 416,906 118,440
Cash at Bank 1,508,180 1,055,641
1,925,086 1,174,081
CREDITORS: AMOUNTS FALLING
DUE WITHIN ONE YEAR 9 72,904 48,839
NET CURRENT ASSETS 1,852,182 1,125,242
TOTAL ASSETS LESS CURRENT LIABILITIES 3,669,058 2,944,698
|
FUNDS
Restricted Funds 539,076 1,032,492
Designated Funds 1,109,508 -
Unrestricted Funds: General 2,020,474 1,912,206 !
10 3,669,058 2,944,698

The financial statements have been prepared in accordance with the special provisions of Part 15 of the
Companies Act 2006 relating to small companies and constitute the annual accounts required by the Companies

Act 2006 and are for circuiation to members of the company.

The notes on pages 4-9 form part of these financial statements.

The financial statements on pages 4 to 9 were approved by the Board of Trustees and signed on its behalf by:

Mr S Lancaster Mrs C Stott

8 November 2022




URBAN OUTREACH (BOLTON}
A Private Company Limited by Guarantee
STATEMENT OF CASHFLOWS

FOR THE YEAR ENDED 31 MARCH 2022
2022

Cash flows from operating activities:

Net cash provided by (used in) operating activities 493,214

Cash flows from investing activities:

Interest received 662
Purchase of property, plant and equipment (48,413)
Proceeds from the sale of fixed assets 7,076
Net cash provided by (used in) investing activities (40,675)
Cash flows from financing activities:
Net cash provided by {used in) financing activities -
Cash and cash eguivalents at 1 April 2021 1,055,641
Cash and cash equivalents at 31 March 2022 1,508,180
Reconciliation of net movements in funds to net cash flow from operating activities
Net movement in funds for the year ended 31 March 2022 724,360
Adjustments for:
Depreciation charges 47,359
Deduct interest income shown in investing activities (662]
Loss/(profit} on sale of fixed assets (3,443)
(Increase)/decrease in debtors {298,466)
Increase/(decrease) in creditors 24,066
Net cash provided by (used in) operating activities 493,214
Analysis of cash and cash equivalents

1,508,180

Cash in hand
1,508,180

2021

1,550,083

2,762
(1,492,363)
19,500

(1,470,101)

975,659

1,055,641

1,578,590

44,822
(2,762)
(345)
(33,855)

{36,367)
1,550,083

1,055,641

1,055,641




URBAN OUTREACH (BOLTON}

A Private Company Limited by Guarantee
ACCOUNTING POLICIES

FOR THE YEAR ENDED 31 MARCH 2022

The principal policies adopted in the Financial Statements are set out below.

BASIS OF PREPARATION

The financial statements have been prepared in accordance with Accounting and Reporting by Charities:
Statement of Recommended Practice applicable to charities preparing their accounts in accordance with
the Financial Reporting Standard applicable in the UK and Republic of Ireland issued in October 2019, the
Financial Reporting Standard applicable in the UK and Republic of ireland (FRS 102), the Charities Act 2011
and the Companies Act 2006 and UK Generally Accepted Accounting Practice. Urban Qutreach (Bolton)
meets the definition of a public benefit entity under FRS 102.

Assets and liabilities are initially recognised at historical cost or transaction value unless otherwise stated in
the relevant accounting policy notes). They have been prepared under the historic cost convention and the
going concern basis.

COMPANY STATUS

The charity is a company limited by guarantee incorporated in England and Wales. The members of the
company are the trustees named on page 1. In the event of the charity being wound up, the liability in
respect of the guarantee is limited to £10 per member of the charity. The address of the registered office is
Environ House, Salop Street, Boiton, BL2 1DZ. The nature of the charity’s operations and its principal
activities are “to promote any charitable purpose for the benefit of people in necessitous circumstances —-
to relieve poverty — (and) to advance the Christian religion”. '

FUND ACCOUNTING

General Funds are unrestricted funds which are available for use at the discretion of the trustees in
furtherance of the general objectives of the charity and which have not been designated for other

purposes.

Designated funds comprise unrestricted funds that have been set aside by the trustees for particular
purposes.

Restricted funds are funds which are to be used in accordance with specific restrictions imposed by donors
or which have been raised by the charity for particular purposes. The aim and use of each restricted fund is
set out in note 10 to the financial statements.

Investment income and gains are allocated to the appropriate fund.
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A Private Company Limited by Guarantee
ACCOUNTING POLICIES

FOR THE YEAR ENDED 31 MARCH 2022

INCOME

Income recognition

All incoming resources are included in the Statement of Financial Activities {SoFA) when the charity is
legally entitled to the income after any performance conditions have been met, the amount can be
measured reliably and it is probable that the income will be received.

For donations to be recognised the charity will have been notified of the amounts and the settlement date
in writing. If there are conditions attached to the donation and this requires a level of performance before
entitlement can be obtained then income is deferred until those conditions are fully met or the fulfilment
of those conditions is within the control of the charity and it is probable that they will be fulfilled.

No amount is included in the financial statements for volunteer time in line with the SORP. Further detail is
given in the Trustees” Annual Report.

The charity receives donations of food and other household goods for distribution to beneficiaries. No
value has been included in the accounts for these donated goods as the cost and practicality involved in
undertaking a valuation is not considered to be justified by the benefit to the users of the accounts.

For legacies, entitlement is the earlier of the charity being notified of an impending distribution or the
legacy being received. At this point income is recognised. On occasion legacies will be notified to the
charity however it is not possible to measure the amount expected to be distributed. On these occasions,
the legacy is treated as a contingent asset and disclosed.

Income from grants is recognised at fair value when the charity has entitlement after any performance
conditions have been met, it is probable that the income will be received and the amount can be measured
reliably. If entitlement is not met then these amounts are deferred.

investment income comprises interest receivable on cash balances held in appropriate interest-bearing
accounts.

Other income includes income such as gains on disposals of tangible fixed assets, rental income and job
retention scheme income.

EXPENDITURE

Expenditure is recognised on an accrual basis as a liability is incurred. Expenditure includes irrecoverable
VAT and is reported as part of the expenditure to which it relates.

e Charitable expenditure comprises those costs incurred by the charity in the delivery of its activities
and services for its beneficiaries. It includes both costs that can be allocated directly to such

activities and those costs of an indirect nature necessary to support them.

w.w;
Pi
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URBAN OUTREACH (BOLTON)

A Private Company Limited by Guarantee
ACCOUNTING POLICIES
FOR THE YEAR ENDED 31 MARCH 2022
» Governance casts include those incurred in the governance of the charity and its assets and are
primarily associated with constitutional and statutory requirements.
e All costs are allocated between the expenditure categories on a basis designed to reflect the use of

the resource. Costs relating to a particular activity are allocated directly, others are apportioned on
an appropriate basis.

TANGIBLE FIXED ASSETS
Fixed assets are stated at cost less accumulated depreciation.

Depreciation is provided on all tangible fixed assets at rates as follows:

Leasehold Property & Improvements 2% and 1% per annum  straight line method
Office Equipment 25% per annum reducing balance method
Plant and Machinery etc. 25% per annum reducing balance method
Motor Vehicles 25% per annum straight line method

DEBTORS AND CREDITORS RECEIVABLE / PAYABLE WATHIN ONE YEAR

Debtors and creditors with no stated interest rate and receivable or payable within one year are recorded
at transaction price. Any losses arising from impairment are recognised in expenditure.

CASH AT BANK AND IN HAND

Cash at bank and in hand includes cash and short term highly liquid investments with a short maturity of
three months or less from the date of acquisition or opening of the deposit or similar account.

PROVISIONS

Provisions are recognised when the charity has an obligation at the balance sheet date as a result of a past
event, it is probable that an outflow of economic benefits will be required in settlement and the amount
can be reliably estimated.
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A Private Company Limited by Guarantee
ACCOUNTING POLICIES

FOR THE YEAR ENDED 31 MARCH 2022

GOING CONCERN

The financial statements have been prepared on a going concern basis as the trustees believe that no
material uncertainties exist. The trustees have considered the level of funds held and the expected level of
income and expenditure for 12 months from authorising these financial statements. The budgeted income
and expenditure is sufficient with the level of reserves for the charity to be able to continue as a going
concern.

PENSIONS COSTS

The company operates a defined contribution scheme for the benefit of its employees. The assets of the
scheme are held separately from those of the company in an independently administered fund.
Contributions payable for the year are charged in the Income and Expenditure Account.

VAT ACCOUNTING

All grant income and donations are outside the scope of VAT. Contract fees and certain other income are
exempt supplies and therefore the Company is not liable to be registered for VAT.

Irrecoverable VAT on expenditure is not analysed separately but attributed to the category of expenditure
on which it is incurred.
TAX

The charity is an exempt charity within the meaning of schedule 3 of the Charities Act 2011 and is
considered to pass the tests set out in Paragraph 1 Schedule 6 Finance Act 2010 and therefore it meets the
definition of a charitable company for UK corporation tax purposes.

JUDGEMENTS AND KEY SOURCES OF ESTIMATION UNCERTAINTY

The preparation of these financial statements require certain judgements, estimates and assumptions that
affect the reported amounts of assets, liabilities, income and expenses. Estimates and judgements are
continually evaluated and are based on historical experience and other factors, including expectations of
future events that are believed to be reasonable under the circumstances.




URBAN CUTREACH (BOLTON)

A Private Company Limited by Guarantee
NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 MARCH 2022

1. INCOME
The company, being a Registered Charity, currently receives the majority of its income in the form of
grants. These are specifically provided in order to fund the company’s principal aims and objectives,

namely the proclaiming of the Christian Gospel through practical charitable acts in and around Bolton.

All the income is derived from the United Kingdom.

2022 2021
The operating surplus is stated after: £ £
Depreciation of Tangible Fixed Assets 47,359 44,822
(Profit)/Lass on Disposal of Tangible Fixed Assets {3,443) (345)
Directors and Trustees Remuneration - -
Auditor Remuneration —Audit / Examination 8,400 8,400

The directors and trustees have not received any reimbursement of expenses {2021: £nil).

Income from donations and legacies

Income from donations and legacies was £216,315 (2021: £1,373,950) of which £8,981 (2021: £132,682)
was attributable to restricted, £31,987 (2021: £nil) was attributable to designated and £175,347 (2021:
£1,241,268) was attributable to unrestricted funds.

Income from charitable activities

Income from charitable activities was £1,576,649 (2021: £1,082,633) of which £379,901 (2021: £907,042)
was attributable to restricted, £1,173,130 (2021: £nil) was attributable to designated and £23,618 (2021:
£175,591) was attributable to unrestricted funds.

Other income

Other income was £16,162 (2021: £70,902) of which £7,209 (2021: £57,328) was attributable to restricted,
£6,300 (2021: £nil} was attributable to designated and £2,653 (2021: £13,574) was attributable to
unrestricted funds.

Income from gavernment grants and donations

£1,427,086 of government grants and donations were received in the year to 31 March 2022 (2021:
£594,511).

Volunteers
Volunteers provide impartant support for the charity, in particular with food related projects.
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URBAN OUTREACH (BOLTON)
A Private Company Limited by Guarantee
NOTES TC THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 MARCH 2022

2. INVESTMENT INCOME

2022 2021
£ £
662 2,762

Bank Interest Receivable

£1 (2021: £nil) was attributable to restricted, £2 (2021: £nil) was attributable to designated and £659
(2021: £2,762) was attributable to unrestricted funds.

3. STAFF COSTS
2022 2021
£ £
Wages 395,638 450,415

25,403 33,355

Social Security
11,159 13,009

Pension contributions

432,200 536,779

The average number of employees during the year excluding members of the Board of Management was:

2022 2021

Direct Wages 21 26

No employees received emoluments of more than £60,000 (2021: nil).

The total amount of employee benefits paid to the key management personnel for the year was £50,566
(2021: £49,856).
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URBAN OUTREACH (BOLTON)
A Private Company Limited by Guarantee
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2022
6. TAXATION
As a registered charity, the company is not liable to UK corporation tax.
7. TANGIBLE FIXED ASSETS
Leasehold Leasehold Office Plant and Motor TOTAL
Property Property  Equipment Machinery Vehicles
Improvements etc
£ £ £ £ £ £
COosT
At 1 April 2021 1,650,635 214,925 54,111 47,520 113,939 2,081,130
Additions = 22,450 13,343 12,620 = 48,413
Disposals - - {3,309) - (29,250) (32,559)
At 31 March 2022 1,650,635 237,375 64,145 60,140 84,689 2,096,984

DEPRECIATION

At 1 April 2021 38,921 68,161 49,872 37,729 66,991 261,674
Provided in Year 18,613 4,298 4,360 5,603 14,485 47,359
Disposals - - (3,169) - (25,756)  (28,925)
At 31 March 2022 57,534 72,459 51,063 43,332 55,720 280,108

NET BOOK VALUE
At 31 March 2022 1,593,101 164,916 13,082 16,808 28,969 1,816,876
NET BOOK VALUE

At 31 March 2021 1,611,714 146,764 4,239 9,791 46,948 1,819,456
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URBAN OUTREACH (BOLTON)
A Private Company Limited by Guarantee
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2022
8. DEBTORS AND PREPAYMENTS 2022 2021
£ £
Prepayments and Accrued Income 96,154 25,035
Other Debtors 303,106 66,010
Gift Aid Recoverable 17,646 27,395
416,906 118,440
9. CREDITORS - AMOUNTS FALLING DUE WITHIN ONE YEAR 2022 2021
£ £
Accruals and Deferred Income 70,807 29,560
Taxation and Social Security - 7,948
Trade Creditors 2,097 1,968
Other Creditors - 9,363
72,904 48,839
Accruals and deferred income above include the following deferred income:

» Bolton at Home — £50,000

This has been deferred until next year when the respective support activities wilt be performed.
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URBAN QUTREACH (BOLTON)

A Private Company Limited by Guarantee
NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 MARCH 2022

10. ANALYSIS OF MOVEMENTS OF FUNDS IN YEAR
The charity has various restricted funds which are grouped together as follows:
Children and Families

Family First/ Bolton Together (RISE)

Funds from Bolton Council’s ‘Troubled Families’ programme and Bolton Together enabled us to provide
personalised advice, guidance and in-depth support for referred families who are struggling with significant
& multiple problems — helping them create solutions to their difficulties.

No Hiding Place
Funds from 5t. Peter’s Halliwell Missionary Fund were secured in the period to support our work with GM
Police and other local stakeholders in raising the profile of modern-day slavery within local communities, to

support victims and to eradicate it for good across Bolton.

RUNA Response

Funds from Bolton Council were received and used in this period to provide return interviews and to
support ‘safe and well” checks on children and young people who have been returned having run away
from home in Bolton.

RUNA Support
Big Lottery Reaching Communities funding was received and utilised to provide advice, guidance & support

to children & young people who repeatedly go missing from home and their families. Awareness-raising IS
also provided in schools - targeting those at risk.

Adult Support

Eve’s Space

Funds from Greater Manchester Women'’s Support Alliance, Cheshire and GM Community Rehabilitation
Company and the Ministry of Justice, have been used to provide intensive one-to-one support for
vulnerabie and marginalised women at risk of offending or reoffending. Funds were also received from
Bolton CVS to support the costs of our Reach Out project.

Street Life
Funds from Boiton Council have been used to work intensively with homeless and ‘difficult to house’ adults

- supporting them into suitable and sustainable accommodation, and helping them overcome their housing
related issues and difficulties.

Support First

A fund secured through the Big Lottery ‘Help Through Crisis’ initiative enabled work with adults who suffer
with a range of complex issues leading them to repeatedly need emergency service intervention. The fund
is used to provide advice and practical assistance that builds stability and self-sufficiency.
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Relief of Poverty

Local Welfare Provision
Funding from Bolton Council and Bolton at Home enabled the provision of emergency food parcels and

home energy top-ups to referred households as a crisis response service.

Storehouse Pantry
Funding from Bolton at Home enabled the provision of food and a wide range of wrap-around support

services from mobile and community venues — supporting struggling househoids in some of Bolton’s most
deprived neighbourhoods.

Storehouse Foodbank
Funding was received from Bolton at Home and Boltan CVS in order to suppart our continued pandemic

response food distribution work.

Statement on the Purpeose of Designated Funds
In accordance with our Reserves and Cash Holding Policy, designated funds are held to fund an initiative or
costs that it is forecast will not, or should not, be met from anticipated future income, restricted funds or

free reserves.

The primary purpose of our designated funds is to support the cost of activities associated with our three
service areas in accordance with our charitable purposes. These are:

Children and Families — information, advise, guidance and practical support for children, young people and
parents/carers who are struggling with a multiplicity of problems and those in crisis. This involves work in
schoois and other settings and with other agencies to raise general awareness to reduce risks.

Health, Homelessness and Offender Rehabilitation - information, advise, guidance and practical support
for adults experiencing difficulties with accommodation, offending backgrounds, finance and debts, health,
skills and employment, and help in times of crisis.

Relief of Poverty - food related anti-poverty services to vulnerable and disadvantaged individuals and
families. This includes the provision of food parcels, meals and other household essentials. It includes the
provision of training and practical support on food safety and in the preparation of meals. It involves work
with schools, churches, other agencies and businesses to raise general awareness and support this work.

In the event of there being a significant shortfall on the lower level of free cash reserves held at any time, a
limited proportion of designated funds may be transferred to ‘free reserves’. This will be a decision of
trustees based on information and advice provided by management.
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11. ANALYSIS OF NET ASSETS BETWEEN FUNDS

Final balances at 31 March 2022 are represented by:

General
Fund

£
1,750,505
279,215
(9,246)

Tangible Fixed Assets
Current Assets
Current Liabilities

2,020,474

12. CAPITAL COMMITMENTS

8.5

Designated Restricted Total
Funds Funds

£ £ £

- 66,371 1,316,876

1,159,753 486,113 1,925,086

(50,245) (13,413) (72,904)

1,109,508 539,076 3,669,058

2022 2021

£ £

Nil Nil

Contracted but not provided for in the financial statements

13. CONSTITUTION

The company is limited by guarantee and does not have a share capital. In the event of the company being

wound up the members are committed to a contribution of £10 each.

14. TRANSACTIONS WIiTH DIRECTORS AND TRUSTEES

There have been no transactions with directors during the year.

15. RELATED PARTY TRANSACTIONS

Mr D Bagley is the husband of Mrs C Bagley, a trustee. During the year, Mr D Bagley received a gross salary
of £44,701 (2021 - £44,751) and the company incurred social security costs of £4,524 (2021 - £4,600) and

£1,341 (2021 - £505) of employer pensions costs.

Mr D Bagley is a director of Bolton Accommodation and Support For Employment Limited (BASE). During
the year to 31% March 2021 BASE donated £353,462 to Urban Outreach (Bolton). BASE did not make any

donations to Urban Outreach (Bolton) in the year to 31% March 2022.

Mr D Bagley is also a trustee of Queen Street Mission. During the year to 31% March 2021, Queen Street
Mission donated £375,705 to Urban Qutreach (Bolton). Queen Street Mission did not make any donations
to Urban Cutreach (Bolton) in the year to 31° March 2022.
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Mr S Bagley is the son of Mrs C Bagley, a trustee. During the year, Mr S Bagley received a gross salary of
£19,677 (2021 - £18,980) and the company incurred social security costs of £1,222 (2021 - £1,270) and
£590 (2021 - £569) of employer pension costs.

Mrs L Bagley is the wife of Mr S Bagley, who is the son of Mrs C Bagley, a trustee. During the year, Mrs L
Bagley received a gross salary of £12,264 (2021 - £11,428), and the company incurred social security costs
of £411 (2021 - £383) and £368 (2021 - £343) of employer pension costs. The company received £nil SMP
recovery (2021 - £1,245).

16. ULTIMATE CONTROLLING PARTY

The company is under the control of the Board of Management.

17. MANAGEMENT THREAT / SELF REVIEW THREAT IN RELATION TO NON -AUDIT SERVICES

In common with many other businesses of our size and nature, we use our auditor to assist with the
preparation of the financial statements.
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INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 MARCH 2022

INCOME

Grants

Sundry Income

Voluntary Donations Including Gift Aid
Food/Welfare / Other Cost Recharge

GRANTS AND DONATIONS
Individuals

OTHER OPERATING CHARGES
Fundraising Activities

Wages

Social Security

Pension Contributions

Rates

Insurance

Heat and Light

Food Supplies

Paypoint

Motor Expenses

Motor Vehicle Leasing
Travelling Expenses
Entertaining

Printing, Stationery and Postage
Advertising

Telephone

Training

Repairs and Renewals
Computer Expenses and Maintenance
Accountancy and Audit
Sundry Expenses

Waste Collection and Cleaning
Legal and Professional Fees
Other Professional Fees

Bank Charges and Interest
HMRC Interest Paid

DEPRECIATION

TOTAL EXPENDITURE

BANK INTEREST RECEIVABLE
SUBSCRIPTIONS RECEIVABLE
RENT RECEIVABLE

GAIN ON DISPOSAL OF FIXED ASSETS

SURPLUS FOR PERIOD

2022

£ £
826,616
3,949
216,805
749,543

1,796,913
5,000

5,000
50
395,638
25,403
11,159
5,242
4,234
14,468
173,714
307,634
18,036
420
2,223
1,733
2,758
10,437
6,175
12,910
9,143
8,400
2,264
3,859
12,017
5,152

1,033,069

47,359

1,085,428

662

6,120

2,650

3,443

724,360

2021

£ £
1,800,183
67,157
404,915
251,485

2,523,740
980

980
50
490,415
33,355
13,009
1,231
5,058
11,496
171,990
62,662
21,030
720
1,290
3,425
5,150
4,616
9,120
8,400
2,047
3,223
36,830
20,608
123
7

905,855

44,822

951,657

2,762

3,400

345

1,578,590




