CENTRESTAGE PRODUCTIONS YOUTH
THEATRE

England & Wales - Charity number 1044180

Details
Other names CENTRESTAGE PRODUCTIONS (EASTLEIGH), CPGT
Status Registered
Legal form Other
Registered 1995-02-16
Register View on the Charity Commission register
Contact
Address The Arch Centre
Station Lane
Chandler's Ford
Eastleigh
Hampshire
S053 4DD
Phone 07388448192
Email CPYTCHAIR@GMAIL.COM
Website www.cpyt.co.uk
Activities

Objects: TO HELP AND EDUCATE YOUNG PEOPLE THROUGH THEIR LEISURE TIME ACTIVITIES AND
IN PARTICULAR THROUGH THE PROMOTION OF THE ARTS SO AS TO DEVELOP THEIR PHYSICAL,
MENTAL AND SPIRITUAL CAPACITIES THAT THEY MAY GROW TO FULL MATURITY AS INDIVIDUALS
AND MEMBERS OF SOCIETY AND THAT THEIR CONDITIONS OF LIFE MAY BE IMPROVED.TO
FURTHER OR BENEFIT THE RESIDENTS OF CHANDLERS FORD AND THE NEIGHBOURHOOD,
WITHOUT DISTINCTION OF SEX, SEXUAL ORIENTATION, RACE OR OF POLITICAL, RELIGIOUS OR
OTHER OPINIONS BY ASSOCIATING TOGETHER THE SAID RESIDENTS AND THE LOCAL
AUTHORITIES, VOLUNTARY AND OTHER ORGANISATIONS IN A COMMON EFFORT TO ADVANCE
EDUCATION AND TO PROVIDE FACILITIES IN THE INTERESTS OF SOCIAL WELFARE FOR
RECREATION AND LEISURE TIME OCCUPATION WITH THE OBJECTIVE OF IMPROVING THE
CONDITIONS OF LIFE FOR THE RESIDENTS

Activities: Provides performance related activities for young people in the local community aged 7-21.
Staging productions yearly, providing opportunities for workshops and educational trips.
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Classification

* How: Provides Human Resources, Other Charitable Activities
* What: Education/training, Arts/culture/heritage/science

* Who: Children/young People, Other Charities Or Voluntary Bodies

Geography

* Hampshire

Finances
Period end Income Expenditure Employees
2025-03-31 £131,461 - -
2024-03-31 £103,973 - -
2023-03-31 £49,565 - -
2022-03-31 £40,925 - -
2021-03-31 - -
Trustees
Name Role Appointed
Michael Mullen Chair 2015-05-11
Claire Partridge 2025-05-15
Colin Hearn 2025-05-15
Justin Harris 2025-05-15
Lucy Orme 2024-05-16
Ralph Bateman 2025-05-15
Rebecca Morris 2025-05-15
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CENTRESTAGE PRODUCTIONS YOUTH THEATRE
YEAR ENDED 31 MARCH 2025

Presidents Report -Colin Hearn

| cannot believe that a year has gone by already since the last AGM - and what a year it has been the
highlight has got to be Les Misérables our major production in February. Sold out for every performance
and standing ovations throughout the run — what more could we ask for. Full credit must go to the cast,
and everyone involved in bringing this fantastic production to Eastleigh.

We welcomed as guests the NODA President, The Mayor of Eastleigh and Paul Holmes the MP for
Eastleigh. One more performance and we may have managed Royalty!

| was also able to attend the production of Fame in July last year and again the tremendously high
standard that CPYT is renowned for was maintained.

The awards evening last September was a tremendous success and a very enjoyable evening amongst
friends.

Unfortunately, | was not able to attend American Idiot — something different which allowed us to
welcome back some of our older members.

We must of course not forget the smaller shows performed at the Arch which are just as important and
bring in vital funds to maintain our financial position.

Usually, | comment on the redevelopment of The Arch — enough said!

The support that everyone involved in CPYT gives to the organisation is fantastic — and once again this
year we are seeing cast members move on university and performing arts colleges to continue their
desire to make theatre their career — something that would never happen without the likes of CPYT.

Sister Act is the next full production — unfortunately | shall be in Mexico for a family holiday so will miss
this one but | am confident that it will be an enormous success.

You will hear later the update regarding our new constitution, which will enable us to move forward and
meet the needs of the future.

Finally may | offer my personal thank you to you all — whatever part you play — large or small we are all
part of a jigsaw puzzle, which when completed makes CPYT the organisation that it is, and an envy of
many other organisations. Thank you all for attending tonight.

Colin Hearn
President



CENTRESTAGE PRODUCTIONS YOUTH THEATRE
YEAR ENDED 31 MARCH 2025

Treasurer's Report
1t April 2024 to 31°%* March 2025

The financial statements for the year 2024/2025 reflect positively on the financial
performance of the organization. We have observed an increase in our overall income of
£28Kk.

This growth is predominantly attributed to the increased ticket sales across all our shows,
as well as an uptick in income from our weekly sessions and new member fees.

While our overall administrative costs have decreased compared to the previous year, we
have noted an increase in our show expenses. This rise is primarily due to the technical and
wardrobe costs associated with the February production of Charlie and the Chocolate
Factory.

There are some year-on-year variances in certain line items such as venue hire costs . These
discrepancies are a result of a change in accounting treatment (2024 the venue hire costs
and ticket sales were offset against each other, we have split these out in 2025).
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Chairman’s Report

Centrestage Productions Youth Theatre (CPYT)
Charity Registration Number: [1044180]

AGM Date: 15" May 2025
Dear Members, Families, Supporters, and Friends,

It is with great pleasure that | present this year's report for Centrestage Productions Youth Theatre (CPYT). As ever, the
past twelve months have been filled with energy, creativity, and growth, and it has been a privilege to witness the
incredible work our young performers and volunteers have achieved together. This report highlights our progress,
impact, and aspirations during the financial year ending 31 March 2025. As we continue to recover from the broader
challenges of the post-pandemic arts sector, CPYT remains a vibrant space where young people can express themselves,
build confidence, and find community through the power of theatre.

Our Vision and Mission
Vision: A world where all young people have access to creative opportunities that empower and inspire them.

Mission: To engage, educate, and enrich the lives of young people through high-quality, inclusive theatrical experiences
and creative development.

Productions and Performances

This year has been nothing short of spectacular, with a diverse and vibrant lineup of shows that truly showcased the
range of talent within our theatre family. We opened the year with our regular production of Through The Ages. It is
always special to see all four age groups come together.

We were thrilled to stage the uplifting and vocally powerful Sister Act, a production that combined soul, humour, and
heartfelt storytelling—giving our older members the chance to shine in more mature and challenging roles. Alongside
this, we were delighted to welcome Louise and Susie back as co-directors and choreographers as our younger members
brought the house down with Madagascar Jr, a colourful and energetic adventure full of fun, friendship, and catchy
tunes that had audiences dancing in their seats.

As we returned after the Summer holidays, our Mini's worked on the hilariously titled Fart-zen, which proved that
nothing is more powerful than laughter, teamwork, and a bit of cheeky fun. Our Juniors presented the high-energy
Matilda Jr, capturing the fierce spirit and determination of young minds ready to change the world and finally our
Academy dove into the deep blue with the heartwarming and colourful Finding Nemo Jr, which brought laughter to
audiences of all ages.

In the Spring, we delighted audiences with the magic and mayhem of Charlie and the Chocolate Factory, a production
that dazzled with imagination and challenged our cast to embrace larger-than-life characters. Another sellout at The
Point — our third spring production sellout in a row — something to be incredibly proud of. Our Minis worked on a script
written especially for them - Once Upon A Fairyfail, gave our members the chance to flex their comedic muscles,
delivering a fresh and funny twist on classic fairy tales.

Development and Growth

Beyond the spotlight, our weekly sessions have continued to foster confidence, teamwork, and creative expression. It's
been wonderful to watch both new and returning members grow in skill and self-belief. All groups are at capacity with
waiting lists across the board, our growth this year has been amazing.




All of us here at CPYT are constant looking at ways to develop and grow the organisation. None more so than the
development of the new building. Later this evening, you will receive a more detailed update but safe to say things are
inching ever closer and we continue to wait with bated breath.

This evening also marks another huge milestone in the development and growth of the organisation. Starting as a very
small charity amongst friends to now having over 150 young people involved with a turnover in excess of £100,000, our
growth over the past 30 years has been something very special. As a result of this growth, we are seeking to change
our charity structure in order to future proof the charity for years to come. We will speak more on this later this evening.

Financial Review
CPYT's income for the year totalled £131,461, with expenditures amounting to £129,578. Breakdown includes:

e £91,000 on production costs (venue hire, rights, costumes, tech)
e £1,368 on cleaning costs at The Arch.

e £5,098 on Bar and Tuck

e £7,672 on clothing (covers both corporate and show clothing)

e £3,736 on events (awards night, fundraising events etc).

e £2,380 on printing and stationery.

We retained a surplus of £1,883 which is particularly impressive given the individual loss on both productions at The
Point. Income sources included bar and tuck, cast fees, ticket sales and weekly session fees.

Our full financial statements have been reviewed by independent examiners and will be submitted to the Charity
Commission.

Governance and Risk Management
The Trustee Board met ten times throughout the year, maintaining robust oversight and reviewing our strategy and
policies. Key governance actions included:

e Updating our safeguarding policy and procedures in line with latest legislation and guidance.

e Developing the roles of trustees to ensure the charity's best interests were at the heart of all operation.
e Conducting a comprehensive review of financial processes and sustainability.

e We continue to monitor risks related to venue availability, funding stability, and safeguarding.

Behind the Scenes

None of this would be possible without the incredible dedication of our production teams, volunteers, backstage crew,
and parents. From sourcing costumes, managing rehearsals through all the way through to chaperoning during
production week, your support is what keeps CPYT running. A heartfelt thank you goes out to each and every person
who contributed their time and talent.

Community and Engagement
We remain committed to our role within the local community. This year, we were proud to perform to packed audiences,

welcome new families, and continue building a space where young people feel safe, seen, and celebrated. Our outreach
efforts are ongoing, and we're always looking for ways to bring the joy of theatre to even more young people in our
area.

Looking Forward
As we look to the year ahead, we are filled with excitement and ambition. New productions, expanded programming,

and fresh opportunities await. We aim to continue growing not only in size but in inclusivity, accessibility, and artistic
innovation.

Looking to 2025-2026, our key priorities include:

e Ensuring a smooth transition to a ClO structure.

e Continue work on the move to a new facility.

e Explore ways in which to expand the organisation, thus increasing the opportunities for young people in the
local area.



e Strengthen and develop the way in which we manage the charity’s resources responsibly ensuring that robust
and effective financial controls are implemented and embedded.

e Become a centre that offers our young people the opportunity to participate in the Arts Award — a nationally
recognised awards programme.

Acknowledgements

To our committee, volunteers, parents, supporters, and most of all, our young performers: thank you. Thank you for
believing in the power of youth theatre, for embracing challenges, and for making CPYT a place of joy, laughter, learning,
and endless possibility. Your commitment enables CPYT to remain a welcoming and inspiring creative home for the
next generation of performers and theatre-makers.

Here's to another year of stories, song, and CPYT magic.
With warmest regards

il --j,;_.l.]-.fi‘t-eih“f' &)

Mike Mullen
Chair
Centrestage Productions Youth Theatre



INDEPENDENT EXAMINERS REPORT TO THE TRUSTEES OF
CENTRESTAGE PRODUCTIONS YOUTH THEATRE
FOR THE YEAR ENDING 31 MARCH 2025

| report to the trustees on my examination of the accounts of Centrestage Productions Youth
Theatre for the year ended 31 March 2025.

Responsibilities and basis of report

As the charity trustees you are responsible for the preparation of the accounts in accordance
with the requirements of the Charities Act 2011 (‘the Act’).

| report in respect of my examination of the Trustee’s accounts carried out under section 145
of the 2011 Act and in carrying out my examination | have followed all the applicable Directions
given by the Charity Commission under section 145(5)(b) of the 2011 Act.

Independent examiner’s statement

| have completed my examination. | confirm that no material matters have come to my attention
in connection with the examination giving me cause to believe that in any material respect:

(1) accounting records were not kept in respect of the charity as required by section 130 of the
Act; or

(2) the accounts do not accord with those records; or

(3) the accounts do not comply with the applicable requirements concerning the form and
content of accounts set out in the Charities (Accounts and Reports) Regulations 2008 other
than any requirement that the accounts give a ‘true and fair view’ which is not a matter
considered as part of an independent examination.

| have no concerns and have come across no other matters in connection with the examination
to which attention should be drawn in this report in order to enable a proper understanding of
the accounts to be reached.

)

C J Goodhead FCA Dated: 22/01/2026
Knight Goodhead Limited

Chartered Accountants

7 Bournemouth Road

Chandler’s Ford, Eastleigh

Hampshire, SO53 3DA



Income and Expenditure Account

Centrestage Productions Youth Theatre
For the year ended 31 March 2025
Cash Basis

2025 2024
Income
Income - Bar and Tuck 6,608 7,323
Income - Cast Fees 15,933 17,076
Income - Clothing 3,769 4,083
Income - Donations 3,787 11,896
Income - DVD Sales 85 200
Income - EqQuipment Hire - 35
Income - Food 2,098 2,102
Income - Fundraising and Events 2,408 6,928
Income - Interest 285 381
Income - New Member Fees 1,638 1,472
Income - Other 20 37
Income - Programme Adverts 2,844 1,700
Income - Programmes 3,048 2,962
Income - Raffles 1,121 -
Income - The Arch Hire 3,315 3,237
Income - Tickets 67,004 30,452
Income - Wardrobe 33 23
Income - Weekly Session Fees 17,468 14,064
Total Income 131,461 103,973
Direct Expenses
Direct Wages 1,648 5,252
Expense - Bar and Tuck 5,098 6,125
Expense - Clothing 7,672 8,607
Expense - Events 3,736 6,253
Expense - Hair and Make Up 307 349
Expense - Orchestra 4,898 3,915
Expense - Performance Rights and rehearsal material 14,245 13,587
Expense - Programmes 4,743 3,001
Expense - Props 425 330
Expense - Scenery 14,021 14,858
Expense - Technical 14,835 5,277
Expense - Theatre Tickets 312 1,684
Expense - Venue Hire 23,019 1,090
Expense - Wardrobe Cost 12,104 5,719
Total Direct Expenses 107,062 76,046
Gross Profit 24,399 27,927
Administrative Costs
Administration Costs 1,130 961
Income & Expenditure account (cash basis) Centrestage Productions Youth Theatre 21 Jan 2026 Page1of2



Income and Expenditure Account

2025 2024

Advertising & Marketing 2,361 2,473
Bank Fees 1,551 1,480
Cleaning 1,368 928
Expense - Deposit Returns 250 -
Expense - Food 1,316 -
Expense - Replacement scripts 2,271 -
Expense - Video Rights 218 -
Expense - Waste Collection 946 -
General Expenses 571 4,478
Insurance 1,801 1,531
IT Software and Consumables 1,036 2,813
Light, Power, Heating 297 -
Postage, Freight & Courier 258 -
Printing & Stationery 2,380 2,252
Rates - 129
Repairs & Maintenance 1,838 3,403
Staff Training - 25
Stripe Fees 957 -
Subscriptions 779 445
Telephone & Internet 587 1,190
Travel - National 600 104
Total Administrative Costs 22,516 22,212
Net income / expenditure 1,883 5,716
Income & Expenditure account (cash basis) Centrestage Productions Youth Theatre 21 Jan 2026 Page2of2



Balance Sheet

Centrestage Productions Youth Theatre
As at 31 March 2025
Cash Basis

31 MAR 2025 31 MAR 2024
Current Assets
Cash at bank and in hand
CENTRESTAGE PRODUCTI 21,808 20,158
CENTRESTAGE PRODUCTI#001 20,525 20,291
Total Cash at bank and in hand 42,332 40,449
Total Current Assets 42,332 40,449
Creditors: amounts falling due within one year
Total Creditors: amounts falling due within one year - -
Net Current Assets (Liabilities) 42,332 40,449
Total Assets less Current Liabilities 42,332 40,449
Net Assets 42,332 40,449
Capital and Reserves
Current Year Earnings 1,883 5,716
Retained Earnings 40,449 34,734
Total Capital and Reserves 42,332 40,449
Balance Sheet (cash basis) Centrestage Productions Youth Theatre 21 Jan 2026 Pagelof1l
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ANNUAL GENERAL MEETING

May 2023 — April 2024

Thursday 16" May 2024



CentrestageProductions

YoulH
m 1.0 Those Present

2.0 Apologies

Agenda

3.0 Approval of the Minutes of the last meeting (11" May 2023) - Page 4 - Page 28
Proposed: Seconded:

4.0 Presidents Report - Colin Hearn - Page 29

5.0 Treasury Report - Mike Mullen - Page 30 - Page 44
Proposed: Seconded:

6.0 Trustee’s Report - Mike Mullen - Page 45 - Page 48

6.1 Acceptance of Trustee’s Report and that CPYT are meeting their stated objectives
Proposed: Seconded:

7.0 CPYT Charitable Status Update - Mike Mullen and Justin Harris

8.0 The Arch Building Update - Scott Broomfield

9.0 Election of Management Committee Officers
Chairman:

Mike Mullen Proposed: Summer Hughes Seconded: Rachael Thorpe
Secretary

Jenny Hadley Proposed: Erica Roberts Seconded: Steve Fagan
Treasurer

Lucy Orme Proposed: Michelle Hughes Seconded: Immie Crabtree

Vice-Chairman

James Flaxman Proposed: Emma Hatherell Seconded: Petrice Gordon
Graeme Harris-Scott Proposed: Michelle Hughes Seconded: Rachael Thorpe
Kiera Leech Proposed: Louise Hodson Seconded: Susie Maycock

10.0  Election of Management Committee Members
Production Coordinator:

James Flaxman If unsuccessful for Vice-Chair

Ashley Mullen Proposed: Karen Newton Seconded: Andy Rose
Designated Safeguarding Lead:

Charity Crabtree Proposed: Emma Hatherell Seconded: Sarah Kinloch
Facilities Manager

Louise Harris-Scott Proposed: Becky Morris Seconded: Sue Walker

Scott Hadley Proposed: Erica Roberts Seconded: Ann-Marie Roberts

Business Manager
Kiera Leech Proposed: Louise Hodson Seconded: Susie Maycock

Data Protection Officer
Ann Pawley Proposed: Mark Bourne Seconded: Rich Wyeth
Louise Harris-Scott If unsuccessful for Facilities Manager

11.0 Election to Management Committee - MAXIMUM OF 6 POSITIONS AVAILABLE

Becky Starks Proposed: Sue Walker Seconded: Becky Morris
Alan Pawley Proposed: Mark Bourne Seconded: Immie Crabtree
Daniel Parson Proposed: Scott Hadley Seconded: Laura Osman

Scott Broomfield Proposed: Rachael Thorpe Seconded: Jason Beaumont



CentrestageProductions
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Ashley Mullen  If unsuccessful for Production Co-ordinator

m James Flaxman If unsuccessful for Vice Chair or Production Coordinator
Scott Hadley  If unsuccessful for Facilities Manager
Louise Harris-Scott If unsuccessful for Facilities Manager or DPO
Graeme Harris-Scott If unsuccessful for Vice-Chairman
Ann Pawley If unsuccessful for DPO

12.0 Appointment of Independent Examiner

Nominated: Chris Goodhead of Knight Goodhead accountants Proposed:

13.0 Any Other Business (must be submitted to the Secretary in writing at least 7 days prior to the AGM)

None
14.0 Date, Time and Place of next meeting

May 2025, The Arch

Seconded:
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AGM MINUTES THURSDAY 11 MAY 2023

1.0 IN ATTENDANCE

Mike Mullen, James Flaxman, Immie Crabtree, Charity Crabtree, Becky Starks, Ashley Mullen, Wayne Reddin, Graeme
Harris-Scott, Louise Harris-Scott, Karcsi Wright, Alicia Lambert, Petrice Gordon, Georgia Brenchley, Colin Hearn, Keith
Dixon, Michelle Hughes, Scott Broomfield, Ann Pawley, Alan Pawley, Jason Moorhouse, Nicki Moorhouse, Jen
Middleton, Jen Court, Sarah Whitcher, Miles Pebody, Robert Furnell, Jenny Hadley, Matt Archer, Freddie Harvey, Mick
Harding, Adam Smith, Pete Bourne, Ann Bourne, lan Partridge, Jessie Love, Jo Brinton, Steve Love, Hazel Whitcher,
Kiera Leech, Dan Parson, Alastair Guthrie, Victoria Noyce-Guthrie, Susanne Fredrich-Thornton, Berenice Toucan, Scott
Hadley, Simon Hughes, Summer Hughes, Kirsty Fenner, Tanya Pearson, Stuart Pearson, Catherine Sherman, Sian
Stephen, Angela Harris, Justin Harris, Laura Osman, Paul Osman, Samantha Snow, Jon Snow, Karen Barker,
Ann-Marie Roberts, Jason Field, Abi Westbrook, Jacqui Sharples, Helen Rochard, Elaine Norman, Erica Roberts,
Natalie Angell-Collins and Becky Morris,

Under 18 attendees

Brooke Middleton, Phoebe Wells, Marina Whitcher, Lola Pebody, Charlie Archer-Scott, Chloe Leech, Sophia Leech,
Olivia Parson, Mathilda Guthrie, Emiko Thornton, Maiko Thornton, Logan Kenny, Grace Hadley, Rebecca Fenner,
Sherri Pearson, Faye Sherman, Cerys Stephen, Natalie Harris, Sophie Harris, Florence Osman, Star Snow, Will Vokes,
Fleur Barker, Evie Harding, Darcie Harding, Roo Westbrook, Luke Sharples, Lily Rochard, Tommy Hughes, Amelie
Roberts-Fagan, EJ Angell-Collins, Taylor Angell-Collins, Caitlin Morris and Eloise Morris.

2.0 APOLOGIES

Christine Woolley, Arthur Woolley, Kate Grech, Marco Grech, Katie Mathieson, Simon Mathieson, Zoe Kirby, Richard
Kirby, Samantha Nicholls, Edgar Nicholls, Jason Williams, Nikky Smith, Kangli Fu, Alison Williams, Kellie Barratt,
Claudia Destafani, Scott Chapman, Amy Savage, Victoria Woodward, Dan Woodward, Abi Moore, Jen Hale, Penny
Noyce, Ajay Mann, Mark Bourne, Lo Harding, Susie Maycock, Louise Hodson and Lynne Furnell.

Under 18 Apologies
Alisha Barratt.

3.0 APPROVAL OF THE MINUTES OF THE LAST MEETING

Robert Furnell questioned when the AGM notice went out. MM (Chairman) advised that the email was sent out to
all those we have email addresses for 21 days prior to the meeting date. The AGM notice was also published on our
website and all social media pages 21 days prior to the meeting date.

Minutes proposed by Natalie Angell-Collins

Minutes seconded by James Flaxman

4.0 PRESIDENTS REPORT — MAY 2022 — April 2023 — Mr Colin Hearn.
See Appendix A

6.0 TREASURY REPORT — MAY 2022 — APRIL 2023- Mr Mike Mullen
See Appendix B

Proposed: James Flaxman Seconded: Graeme Harris-Scott

7.0 CHAIRMANS REPORT — MAY 2021- APRIL 2022- MR MIKE MULLEN
See Appendix C

Proposed: Miles Pebody Seconded: lan Partridge
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7.0 CPYT Charitable Status Proposal

CPYT is currently an unincorporated charity. This structure and system of working is now quite old and the
framework can be quite tricky in modern times. It also places the trustees in a vulnerable position as they are
personally liable for the charity (particularly financially if the charity were to fall on difficult times).

A proposal is being suggested that the charity moves to what is known as a ClO structure. This will involve the
implementation of a new constitution but has more modern protocols and gives a lot more protection to the trustees
of the charity.

A draft CIO constitution has been writing using a model constitution but amendments are required and we are not
yet ready to submit anything.

By moving to a ClO, a new charity is effectively formed and we will be granted a new charity number. Once this is in
place, a further meeting (AGM or EGM) will need to be held to confirm everything and agree to make the move
across.

Jo Brinton questioned the cost and timeframe for this process. Justin Harris confirmed that he is giving his time for
free to assist and advise and that there are no other direct costs in making this move. In terms of timeframe —the
Charity Commission state it usually takes around 40 working days from the date of application.

Proposed: Mike Mullen Seconded: Kiera Leech

Membership agreed to proceed.

8.0 THE ARCH BUILDING UPDATE

It was reported to the membership that 6 years ago, Eastleigh Borough Council wanted to build flats on the rear end
of The Arch land. This project would include knocking own our current building and providing us with a new building.

However, following COVID, this is no longer financially viable due to rising costs etc.

The next plan was to refurbish our current building — lose the rear quarter of our current building but extend of the
front end. This is in very early days but would give us the same footprint.

We will have to re-locate for the duration of the building works.
Next meeting is planned for 19" May 2023.
The lease is rolling on —we will be issued a temporary lease one the building work starts and then a long term lease

will follow with the new building.

9.0 ELECTION OF MANAGEMENT COMMITTEE OFFICERS

Chairman
Mike Mullen Proposed: Louise Hodson Seconded: lan Partridge ELECTED
Secretary
Jenny Hadley Proposed: Michelle Hughes Seconded: Ann-Marie Roberts  ELECTED
Treasurer
Wayne Reddin Proposed: Mike Mullen Seconded: Harry Taylor ELECTED (INTERIM)
Vice-Chair
Kiera Leech Proposed: Laura Osman Seconded: Kirsty Fenner ELECTED
Scott Broomfield Proposed: Jason Field Seconded: Abi Westbrook WITHDREW
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Performance - Alicia Lambert - Moments in the Wood
Georgia Brenchley - In My Dreams

10.0 ELECTION OF MANAGEMENT COMMITTEE MEMBERS:
Production Coordinator
James Flaxman Proposed: Graeme Harris-Scott Seconded: Louise Hodson
Ashley Mullen Proposed: Immie Crabtree Seconded: Jenny Hadley ELECTED

Membership Secretary

Charity Crabtree Proposed: Jenny Hadley Seconded: Georgia Brenchley ELECTED
Ann Pawley Proposed: Jason Field Seconded: Abi Westbrook WITHDREW
Performance - Brooke Middleton - A Million Dreams
Izzy Li and Karcsi Wright - Only Us

Designated Safeguarding Lead

Graeme Harris Scott Proposed: Jenny Hadley Seconded: Samantha Snow ELECTED
The Arch Chairperson

Louise Harris-Scott Proposed: James Flaxman Seconded: Jenny Hadley ELECTED
Business Manager

Kiera Leech Proposed: Laura Osmans Seconded: Kirsty Fenner ELECTED
Policies Manager

Matt Archer Proposed Alan Pawley Seconded: Becky Starks ELECTED
Performance - Chloe Leech and Florence Osman - Diamonds

Petrice Gordon - TBC

11.0 ELECTION OF MANAGEMENT COMMITTEE MEMBERS:

Alan Pawley Proposed: Jason Field Seconded: Abi Westbrook ELECTED
Jason Field Proposed: Alan Pawley Seconded: Scott Broomfield ELECTED
Becky Starks Proposed: Matt Archer Seconded: Charity Crabtree ELECTED
James Flaxman As above ELECTED
Ann Pawley As above ELECTED
Scott Broomfield As above ELECTED
Performance - lzzy Li - Say The Word
Karcsi Wright - Oh What A Beautiful Morning

12.0 APPOINTMENT OF INDEPENDENT EXAMINER
Lucy Cox Proposed: lan Partridge Seconded: Natalie Angell-Collins ELECTED

13.0 ANY OTHER BUSINESS
None

14.0 DATE TIME AND PLACE OF NEXT MEETING

Thursday 16™ May 2024 1930
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PRESIDENT’S REPORT — May 2022 — April 2023

WHAT A YEAR
Firstly, the tragic loss of Nigel who was so dedicated and a driving force towards the success of CYPT. It hit
us all hard, and | am sure that Mike will have something to say regarding this in his report.

On a positive note, | feel that we have finally got the real “family feel” back within our organisation with
every one pulling in the right direction — a truly fantastic feeling.

After the success of Shrek last year our February production of Cats was again a great success with sell out
performances. | must admit it was not one of my favourite musicals, but after watching it several times
during show week the cast certainly changed my attitude. | must comment on the excellent lighting and
sound. | am not a fan of hiding the orchestra, but it does seem to allow the cast to be heard better.
Unfortunately, | wasn’t unable to see the other shows, but am looking forward to seeing Fame in July (The
first summer show | have seen since 2014).

The ongoing saga of a new building continues — Scott will fill us in with some details later, but that this
point, we cannot divulge much information, until Eastleigh Borough Council allow us to.

You will hear later about the move towards a new Constitution — This is important to enable us to move
forward and meet the needs of the future. Tonight, you will be asked to formally allow the committee to
move this forward and | sincerely ask for your support in this very important matter.

As usual | wish to thank everyone involved in CPYT for the time and effort that they give freely throughout
the year. Playing a small part, or a major part everyone is needed to ensure we continue to provide
excellent quality shows, leading to many of our performers continuing to make the theatre their future
career, adding to those that have already done so.

Finally thank you all for attending tonight and no doubt | will see many of you during the run of Fame and
at the awards evening in September.

Colin Hearn
President
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Centrestage Productions Youth Theatre
Independent Examiner’s Report for the year ending 31 March 2023

I report on the financial statements of the Charity for the year ending 31 March 2023 which are set out in the
following pages.

This report is made solely to the Charity’s Trustees as a body, in accordance with section 43 of the Charities
Act 1993 and regulation made under section 44 of that Act. My work has been undertaken so that I might state
to the Charity’s Trustees those matters which I am required to state to them in an independent examiner’s
report and for no other purpose. To the fullest extent permitted by law I do not accept or assume responsibility
to anyone other than the Charity and its Trustees as a body for my work, or for the opinions | have formed.

Respective Responsibilities of Trustees and Examiner

The Charity’s Trustees are responsible for the preparation of the financial statements, and they consider that
an audit is not required for the year under section 43(1) of the Charities Act 1993 (The Act) and that an
independent examiner is needed under section 43(3) of that Act.

It is my responsibility to:
1. Examine the financial statements under section 43 of the Act.
2. Follow the procedures laid down in the general directions given by the Charity Commission under
section 43(7) of the Act; and
3. To state whether particular matters have come to my attention.

Basis of Independent Examiners Report

My examination was carried out in accordance with the general directions given by the Charity
Commissioners. An examination includes a review of the accounting records kept by the Charity and a
comparison of the financial statements presented with those records. It also includes a consideration of any
unusual items or disclosures in the accounts, and seeking explanations from you as Trustees concerning such
matters. The procedures undertaken do not provide all the evidence that would be required in an audit, and
consequently no opinion is given as to whether the financial statements present a “true and fair” view and the
report is limited to those matters set out in the statement below.

Independent Examiners Report

In connection with my examination, no matter has come to my attention:
|. Which gives me reasonable cause to believe that in any material respect to the requirements:
a To keep accounting records in accordance with section 41 of the 2003 Act, and
b To prepare accounts which accord with the accounting records and comply with the
accounting requirements of the 1993 Act:
Have not been met; or
2. To which, in my opinion, attention should be drawn in order to enable a proper understanding of the
accounts to be reached.

Signed , Date

= -~ &*HW ~90LS
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Profit and Loss

Income Expenditure
Mew Member Fees f1,476.14 Weekly 5ession Expenses £3,493.00
Weekly Session Fees f39558.15 Corporate Wear f965.20
Corporate Wear f246.57 Bar and Tuck f£2 783.38
Bar and Tuck £4191.75 Mayflower Panto Trip £457 .50
Fundraising f418.73 The Arch Cleaning and Maintenance f955.18
Mayflower Panto Trip £261.00 Little Shop of Horrors £5,067.29
A Modern Musical Showcase £245.00 EIf Junior £950.97
Through The Ages f1,115898 Underland f66.03
Little Shop of Horrors £3,898.36 The Arch Insurance f963.50
Elf lunior £1,63671 Bank Transfer (To savings account) £19,495.11
Underland £1,184 98 Let The Games Begin f3ed.70
CATS £27,847.27 CATS £25,16558
jank Transfers (from Savings account] £16,252.52 Sister Act Trip £768.00
Let The Games Begin £177424 Events £98.90
The Arch Hire £1,26476 Misc £2,517.00
Mayflower Sister Act Trip £748.50 NOD& Insurance £516.30
Miranda Showcase f402 53 Waste Disposal f467.74
MisC £781.66 American Idiot £500.00
Donations £256.40 Les Miserables School Edition £500.00
Bank Transfers (from The Arch) f467 74 Hampshire County Council f176.94
Events f156.48 Awards Night f2198
The Little Mermaid Ir £675.00
FAME £2,18196
Admin £2,037 .87
Eastleigh Borough Council f276.45
First Aid £566.30
£74 588.47 £72,031.88
1st April 2022 5th April 2023
Cash in Hand £0.00 Cash in Hand £0.00
Matwest Current Account £890.26 Matwest Current Account £1,705.76
MNatwest Savings Account £30,000.17 Matwest Savings Account £33,365.59
Zettle not yet paid into bank £36.00
Brofit on Einancisl Year | frecgcg |
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Miscellaneous

Income Expenditure
Apr-22 Migel Finch £45.50
£112.00
05/05/2022 0.0.0163 £53.00
05/05/2022 0.0.0164 £175.75
27/05/2022 Migel Finch £16.99
07/06/2022 Migel Finch £160.00
16/06/2022 Mike Mullen £5.40
20/06/2022 Migel Finch £65.99
06/07/2022 Scott Broomfield £40.00
08/07/2022 Scott Broomfield £276.52
08/07/2022 Scott Broomfield £35.11
19/07/2022 Ann Pawley £31.06
26/07/2022 Mike Mullen £360.99
26/07/2022 Mike Mullen £12.32
29/07/2022 Ann PAwley £12.95
29/07/2022 Mike Mullen £380.10
01/09/202_10/02/2023 Shrek DVD £10.00
——————— 24/02/2023 Post Office £7.65
M 20/03/2023 Green Room Plaque - Nigel £29.90
17/10/202" 31/03/2023 Green Room Plaque - Nigel £11.95
17/10/202_31/03/2023 SM58 Microphone £114.00
21/10/202 31/03/2023 Sandy Fletcher Memorial Trophy £40.00
01/12/202
02/12/202
09/12/202 £781.66 £2,517.00
06/01/2023 Post Office £7.60
31/01/2023 Smyths Toys - Wrong Card £79.92
02/02/2023 Wrong Card Repayment £79.92
08/02/2023 Lotteries Licence Renewal £20.00

11
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Amazon Roller Carol Eastleigh | Christmas
May-22 £5.05
15/11/2022 f£11.66
31/01/2023 £12.24
03/05/2022
| 29/07/2022 £56.00 |
19/11/2022 £90.00
04/12/2022 £66.48
11/12/2022 £80.90
18/12/2022 £56.65
18/12/2022 £39.75
| £28.95 [ £56.00 [ £204.03 | £90.00 | £39.75
Donations
Income
04,/05/2022 Kasia Butler £0.95 Ticketsource
08/06/2022 Chloe Carroll £4.75 Ticketsource
15/06/2022 Manju Arora £4.75 Ticketsource
26/06/2022 Alison Howett £3.23 Ticketsource
01/07/2022 Jean Vaughan £9.50 Ticketsource
06/07/2022 Jacqueline Noyce £3.80 Ticketsource
01/11/2022 Alison Howett £1.14 Ticketsource
04/11/2022 Jason Williams £5.51 Ticketsource
10/11/2022 Jacqueline Noyce £4.75 Ticketsource
06/12/2022 Alexandra Dyball £2.28 Ticketsource
14/12/2022 Gilly Ansell £1.70 Ticketsource
16/12/2022 Miles Pebody £1.14 Ticketsource
17/12/2022 Corinne Pebody £0.90 Ticketsource
22/01/2023 Keith Dixon £100.00 Cash
18/02/2023 Rachael Thorpe £100.00 Cash
20/02/2023 Ajay Mann £12.00 Cash
d 25/03/23 Gloria Egerton £20.00 Cash
[ £256.40 5
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THEATRE Cash in Hand
Income |Expenditure
19/11/2022 Eastleigh Lights Christmas Market £90.00
19/11/2022 Shrek DVD - Matilda Sykes £10.00
04/12/2022 Carol Singing - Fair Oak Garden Centre £66.48
07/12/2022 Elf Fees - Marina Whitcher £10.00
07/12/2022 Elf Fees - Amelia Small £10.00
07/12/2022 Elf Fees - Lola Thompsett £10.00
07/12/2022 Elf Fees - SophiaK £10.00
07/12/2022 Elf Fees - IslaR £10.00
07/12/2022 Elf Fees - Frances S £10.00
07/12/2022 EIf Fees - Aster S £10.00
07/12/2022 Elf Fees - Poppy C £10.00
07/12/2022 Spring Term Fees - Victoria S £36.00
09/12/2022 EIf Programmes - Friday £18.00
09/12/2022 Elf Bar - Friday £41.70
10/12/2022 Elf Bar - Saturday £84.80
10/12/2022 Elf Programmes - Saturday £0.00
11/12/2022 Carol Singing - Fair Oak Garden Centre | £80.90
14/12/2022 Tuck Shop £2.55
16/12/2022 Underland Bar - Friday £26.10
16/12/2022 Underland Programmes- Friday £11.00
17/12/2022 Underland Programmes - Sat Mat £10.00
17/12/2022 Underland Programmes - Sat Eve £7.00
17/12/2022 Underland Bar - Saturday £66.21
18/12/2022 Christmas Social £39.75
18/12/2022 Carol Singing - Fair Oak Garden Centre | £56.65
19/12/2022 CATS Fees - Marina W £30.00
19/12/2022 Corporate Wear Hoody - Marina £20.00
19/12/2022 Tuck Shop £3.65
21/12/2022 Tuck Shop £54.87
04/01/2023 Spring Fees - Liam S £36.00
04/01/2023 Spring Fees - Lila S £36.00
04/01/2023 Tuck Shop £14.44
05/01/2023 EIf DVD's £30.00
05/01/2023 Elf DVD £2.00
06/01/2023 Tuck Shop £2.00
08/01/2023 CATS Fees - Brooke M £30.00
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08/01/2023 Tuck Shop £4.85

11/01/2023 Tuck Shop £31.20

13/01/2023 Tuck Shop £2.00
23/02/2023 £409.95 | |
23/02/2023 £770.00 | |
23/02/2023 £285.00 | |
01/03/2022 Tuck Shop £15.05 ]
01/03/2023 Let Games Begin Fee - Mai T £5.00 ]
08/03/2023 Tuck Shop £6.94 ]
13/03/2023 Tuck Shop £1.75 o
15,/03,/2023 Tuck Shop £3.55 o
18/03/2023 Tuck Shop £34.12 ]
19/03/2023 Let The Games Begin Fee - Daniel W £5.00 ]
19/03/2023 Let The Games Begin Fee - Imogen R £5.00 ]
19/03/2023 Let The Games Begin Fee - Pippa A £5.00 ]
19/03/2023 Let The Games Begin Fee - Keira L £5.00 ]
20/03/2023 Tuck Shop £8.25 ]
23/03/2023 Tuck Shop £24.57 ]
23/03/2023 Let The Games Begin Fees £40.00 v |
24/03/2023 Tuck Shop £19.96 y |
24/03/2023 Bar Float £100.00 |7 |
24/03/2023 Programme Float £20.00 |y ]
24/03/2023 Let Games Begin Programmes Fri £23.00 7|
24/03/2023 Let Games Begin Bar Fri £82.54 ]
25/03/2023 Let Games Begin Proramme Sat Mat £18.00 ]
25/03/2023 Let Games Begin Bar Sat Mat £112.25 ]
25/03/2023 Let Games Begin Programme Sat Eve £17.00 ]
25/03/2023 Let Games Begin Bar Sat Eve £42.95 ]

25 0372023 Let Games Begin lickets £5.00

25/03/2023 Programme Float Return £20.00

25/03/2023 Bar Float Return £100.00

25/03/2023 Tuck Float £20.00

25/03/2023 Donation £20.00

26/03/2023 Tuck Shop £0.85

27/03/2023 Tuck Shop £0.95

29/03/2023 Tuck Shop £11.30

£100.83
£395.00
e s e s £3,378.38| £3,378.38
20/03/2023 Tuck Shop £4.10

14
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Management Software (Class For Kids) £174.99
Go Cardless - Card Machine Fees £317.79
Photocopier Costs £670.32
Google Storage £15.99
New Card Reader £70.80
Website Renewal and Maintenance £667.20
Memory Stick £30.59
Stationery £54.96
Certificate Paper £19.98
Post Office £15.25

£2,037.87
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A Modern Musical Showcase

EXPENDITURE

INCOME
| Actual In
Ticket Sales £250.00 £245.00
£250.00 £245.00

| Actual Spend
Royalties £0.00 £0.00
Wardrobe £0.00 £0.00
Publicity £0.00 £0.00
Programmes £0.00 £0.00
Scenery £0.00 £0.00
Lighting £0.00 £0.00
Sound £0.00 £0.00
Props £0.00 £0.00
Cotingency £0.00 £0.00
Showkit £0.00 £0.00
£0.00 £0.00

£250.00 £245.00
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Through The Ages 2022

INCOME EXPENDITURE
‘ Actual In ‘ Actual Spend
Ticket Sales £1,000.00 £1,118.98
Royalties £0.00 £0.00
Wardrobe £0.00 £0.00
Publicity £0.00 £0.00
Programmes £0.00 £0.00
Scenery £0.00 £0.00
Lighting £0.00 £0.00
Sound £0.00 £0.00
Props £0.00 £0.00
Cotingency £0.00 £0.00
Showkit £0.00 £0.00
£1,000.00 £1,118.98 £0.00 £0.00

£1,000.00 £1,118.98
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Elf Junior

THEATRE;
| INCOME
| Actual In
Ticket Sales £1,218.00 £1,332.79
Cast Fees £240.00 £270.00
Programme Sales £40.00 £33.92
DVD Sales £20.00 £32.00
£1,518.00 £1,668.71

EXPENDITURE
| Actual Spend

Royalties £400.00 £342.00

Wardrobe £100.00 £113.97
Publicity £0.00 £0.00
Programmes £0.00 £0.00
Scenery £0.00 £0.00
Lighting £0.00 £0.00
Sound £70.00 £0.00
Props £50.00 £0.00
Cotingency £100.00 £0.00

Showkit £495.00 £495.00

£1,215.00 £950.97

£303.00 £717.74
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INCOME EXPENDITURE
| Actual In | Actual Spend
Ticket Sales £1,000.00 £1,184.98
Royalties £0.00 £0.00
Wardrobe £0.00 £0.00
Publicity £0.00 £0.00
Programmes £0.00 £0.00
Scenery £0.00 £0.00
Lighting £0.00 £0.00
Sound £0.00 £0.00
Props £0.00 £0.00
Cotingency £0.00 £0.00
Showkit £0.00 £0.00
£1,000.00 £1,184.98 £0.00 £0.00

£1,000.00 £1,184.98

CATS
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| INCOME
| Actual In
Ticket Sales £18,576.00 | £18,534.00 Cast Fee
Cast Fees £5,220.00 £5,185.88 58 a0
Programme Sales £500.00 £842.39
Raffle £550.00 £742.60
Programme Advertising £650.00 £619.90
Clothing £500.00 £765.35
lazz Shoes £0.00 £5.00
DVD £50.00 £65.00
Pizza £550.00 £553.50
RAW Sound Refund £0.00 £533.65
£26,596.00 £27,847.27

EXPENDITURE
| Actual Spend
Theatre Expenses £5,500.00 £5,334.00
3.4% Ticket Charge £800.00 £755.62
Wardrobe, Hair and Wigs £4,000.00 £3,514.18
Publicity £1,000.00 £1,215.89
Programmes £444.00 £444 00
Scenery £2,000.00 £2,148.58
Lighting £1,200.00 £1,200.00
Sound £1,300.00 £1,354.68
Props £50.00 £0.00
Make Up £350.00 £344.41
West End Workshop £599.50 £599.50
Pyrotechnics £400.00 £368.40
Royalties £3,500.00 £3,544.32
Corporate Wear £2,000.00 £1,971.50
Band / Music / Keyboard Patches £2,650.00 £1,809.49
Contingency £100.00 £16.80
Pizza £550.00 £544.21
£26,443.50 £25,165.58
£152.50 £2,681.69
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Let The Games Begin

INCOME
| Actual In
Ticket Sales £1,218.00 £1,613.42| Cast Fee
Cast Fees £155.00 £109.82 31 5
Programme Sales £40.00 £59.00
£1,413.00 £1,782.24

EXPENDITURE
| Actual Spend
Royalties £150.00 £124.00
Tracks £20.00 £20.00
Wardrobe £100.00 £12.94
Publicity £100.00
Programmes £0.00
Scenery £0.00
Lighting £0.00
Sound £200.00 £207.76
Props £100.00
Cotingency £100.00
£770.00 £364.70
£643.00 £1,417.54
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Miranda Showcase

INCOME |
| Actual In
Ticket Sales £1,000.00 £402.53
£1,000.00 £402.53

EXPENDITURE
| Actual Spend

Tracks £20.00 £20.00
Wardrobe £0.00
Publicity £0.00
Programmes £0.00
scenery £0.00
Lighting £0.00
Sound £0.00
Props £0.00
Cotingency £0.00

£20.00 £20.00

£980.00 £382.53
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Chairman’s Report - May 2022 - April 2023

It does not seem possible that another year has passed and here we are reflecting on an incredibly busy year here at
CPYT. As has become customary in my reports, | feel the need to start by extending my thanks to everyone who has
supported CPYT in any capacity over the past 12 months. Without your support, it just wouldn't be possible for us to
deliver so many opportunities to young people in the local area.

This has been one of our busiest years to date. With community events back up and running, social events making a
comeback whilst presenting SEVEN productions over the course of the year - | think we can safely say that CPYT is back
up and running at full steam.

Through The Ages was our first project of the year and the final results were more than we could have hoped for. Some
parents who have been with us for a while made comment that it was the best one yet and | have to say that | am
inclined to agree. Not just in terms of performance but the way in which everyone comes together for this end of year
tradition and looks out for each other. It is always one of those moments that make me proud to lead such an incredible,
supportive family.

Next up was Little Shop of Horrors. Where to even begin with this project. From the outset, we could tell that it was
going to something very special. The cast had worked so hard, and the production was in a really strong place heading
into Production Week. It wasn't without its challenges, partly due to the ill health of our Musical Director - Nigel Finch but
we were making it work and things were ticking along. As we got into the theatre, Nigel's health deteriorated somewhat
but we were still hopeful that he would make the performance evenings and cover was put in place for the first part of
the week. Early in the morning of Wednesday 3™ August (Dress Rehearsal Day), Nigel sadly passed away. What
happened next is something that will live with me forever - the entire CPYT team rallied in their grief to ensure that as per
his wishes - the show must go on. | will be forever in awe of the 27 young people who took to the stage that night and
for the rest of that week. United in grief, | honestly believe we delivered one of our best productions yet. | have to give
special thanks to lan Partridge and Rachael Thorpe who between them stepped up and took on the role that nobody ever
wanted. Again, | have so much admiration and love for the two of you. There is nothing more | can add to the tributes
that have already been made to Nigel. Whilst CPYT continues to move forward and grow in it's own unique way, the hole
that has been left behind is monumental. From a business perspective, it has been incredibly hard to identify how the
production did financially. The week went into a bit of a blur, but | have done my best to record everything that | could
identify in the bank account associated to this production but please forgive me that these figures may not be 100%
accurate.

Later in August, | began communicating with Jodie Freeman who is the Wardrobe Coordinator for P and O cruise lines
(Arvia, lona, Britannia to name a few). Over a period of time, this has developed into the most amazing partnership, and
we now receive costumes, general clothing, and dance shoes most of which has never been worn before. So, if you need
black trousers, jazz shoes, pointe shoes etc, please come and speak to us.

Elf Jr was next on the list. Performed by our Juniors, this production was a big challenge. For many, it was their first
performance in front of a live audience. A large number of the group had only joined us in the September, but they all
worked so hard, and the rehearsal process was great to be a part of. From a financial perspective, it made a healthy profit
and once again thanks to all the parents of this group for their support throughout.

This was very swiftly (the next weekend), followed by Underland. An original concept written by Ashley Mullen, which
told the story of Alice in Wonderland from two different perspectives. Combining two groups who meet on separate
evenings is never easy but once again, everyone pulled together to deliver a high-quality performance. Once again, a
healthy profit was made on this production partly down to very little expenditure.

Christmas came and went and before we knew it, we were into CATS mode. This production was a challenge from start
to finish. 58 young people performing as cats for 2 and a half hours with very little breaks including one 9-minute dance
routine — what could possibly go wrong!?! | have to say my respect for the cast increased week after week. Their

commitment to the cause and the work they put into this production was second to none. It was an absolute pleasure to
work with both Louise and Susie on this project and once again | can only thank them for the hours and hours of work
they put into the choreography. Ticket sales started off quite slowly and initially there was some concern that we had
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ou made a very big mistake especially off the back of the film which had not gone down well.

m However, things began to pick up and, in the end, we achieved 99.2% - a figure that other

companies (and us) could only dream of. The feedback and comments were out of this world
and as has become a theme in this report, | am so grateful to everyone who played a part in making this production the
success it was. Despite the amazing sales, as | am sure you can imagine, the outgoings on a production such as this were
high (costumes, wigs, make up etc). However, | am very pleased to be able to report an overall profit on the production -
something that is not easy in the current climate.

Let The Games Begin was next - once again, performed by our Juniors group. By this time, the group had grown in
number and sticking with tradition, we flipped the roles around so those who had large parts in Elf had smaller roles this
time round to give as many people as possible an opportunity. The rehearsal process was challenging as always but
these young people have so much resilience and determination and once again the final outcome was excellent and far
beyond what Becky and | had initially hoped for. It is so lovely seeing our 7-11 year olds growing and developing in
confidence and performance ability throughout the year.

Our Miranda showcase was next up. Performed by our Seniors, this was an evening of entertainment using the work of
the incredible Lin Manuel Miranda. Ticket sales were lower than hoped but fortunately with very little expenditure, the
evenings were still able to make a profit for CPYT.

At the time of delivering this report, we will have just cast our productions of FAME and The Little Mermaid Jr so please do
keep an eye out for those and support if you are able to. Looking further ahead, | am so excited that we have secured the
rights to Les Misérables - the only downside being that they will only approve the school edition meaning we cannot
have anyone over the age of 18 in the production. However, in order to offer an opportunity to our older members, | am
incredibly excited that we have also secured the performance rights to American Idiot. This production will pose a huge
challenge to us all but challenge is what CPYT does best.

Our weekly groups continue to do well. We are now operating with somewhere in the region of 90 young people
attending weekly and the performance opportunities listed above show just how hard everyone is working. We strive to
keep the costs of these sessions as low as possible in an effort to make them as inclusive as possible and we will continue
to do so for as long as we are able. | am delighted that we have finally - after many attempts - got our Mini’s group up
and running this year. Led by Immie Crabtree, this group started with 1, then 3 and is now running with 11 youngsters and
just listening to their session each week and the fun that they are having shows that we have made the right decision.

Our Business Team is now up and running and those on the sub-committee are meeting regularly and beginning to
deliver a range of events and strategies to raise both much needed funds but also the profile of CPYT in the local area.
Please do come along and get involved in our events. Pre-Covid, CPYT was known for not just being about the young
people who attend but also the wider family and so many adult friendships have been made through the group as well.
Now we are bouncing back (or have bounced back), it would be lovely to see wider families at our events. This includes
our theatre trips - we appreciate the cost is limiting for many and The Mayflower is not the cheapest theatre. However,
one of the questions | regularly get is whether it is just for the youngsters - it can be but equally, these trips are open to
family, friends, friends of friends it doesn’t matter.

Our social media strategy continues to be a strength of ours. We operate mostly across Facebook and Instagram but do
have the odd post go up on Twitter, TikTok etc as well. Social media is great but it only works to a point. What we really
need you to do is like, comment, share our posts. They go out at 10.00am every day and this would really help to boost
the number of people and the areas we are being seen in.

| won't say too much about the redevelopment of The Arch as this is an Agenda item coming up shortly. However, we
continue to work with Dominic and the team at Eastleigh Borough Council and fingers crossed, we can get to some sort of
resolution in the coming months.

Looking ahead, | am really excited about the Awards Night on 15" September - a chance for us all to get dressed up,
celebrate the successes of our young people and celebrate 30 years of CPYT. We do hope that you will able to join us at
The Holiday Inn, Eastleigh. Tickets will go on sale soon and are restricted.

Later this evening, you will hear from both myself and Justin Haris about our proposal to move CPYT from its current
charitable structure as an unincorporated charity to a CIO (Charitable Incorporated Organisation). Following extensive
research, we strongly feel this is the right move for the group and | hope that following the presentation, you will back us
on this journey.
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o You will also note on the agenda that the make-up of the Management Committee looks very

m different to that of previous years. It is hoped that the introduction of role profiles, will give

those on the team a greater responsibility but also allows each person to be held to account
for their specific area. It is hoped that this will greater improve our overall governance and allow me to delegate some
aspects of the day to day running. As part of this process, Ann Pawley has decided to no longer stand for the role of
Secretary. | would like place on record my thanks to her for all the work she has given to the role over the years. | would
also like to thank Wayne Reddin for his support with budgets and finance over the past year. Finally, Nikky and Becs have
been our Designated Safeguarding Leads in recent times. However, with the increased requirement of the role, neither of
them are able to stand for election. Again, | would like to thank them both for the work they have done in what can often
be an incredibly challenging role and | am glad that they have both agreed to still help out where they possibly can.

Whilst we have nobody officially standing for the role of Treasurer this evening, we do have a plan in that Wayne will
remain as our interim treasurer which allows us to comply with all the relevant regulations. | am pleased to announce
that | will be working closely with Jo Brinton - a registered accountant over the coming months with a view to appointing
a new treasurer as soon as we are able.

So, as | come to conclude my report for 2022 - 2023, | would like to thank you, our membership for your support in
everything we do. As always, there have been challenges along the way, but CPYT is in a really strong place currently and
long may that continue.

On behalf of the Management Committee and Creative Teams, | wish you well and we look forward to seeing you all
again very soon.

ad| '_3_..-.J-J--l‘i"."ﬁ"['{);-'.i >
Mike Mullen
Chairman

26



CentrestageProductions

NMoutu

LHEATRE President Report

May 2023 - April 2024

| cannot believe that a year has gone by already since the last ACM - and what a year it has been.

The highlight has got to be Les Misérables our major production in February. Sold out for every performance
and standing ovations throughout the run - what more could we ask for. Full credit must go to the cast and
everyone involved in bringing this fantastic production to Eastleigh.

We welcomed as guests the NODA President, The Mayor of Eastleigh and Paul Hughes the MP for Eastleigh.
One more performance and we may have managed Royalty!

| was also able to attend the production of Fame in July last year and again the tremendously high standard
that CPYT is renowned for was maintained.

The awards evening last September was a tremendous success and a very enjoyable evening amongst friends.

Unfortunately, | was not able to attend American Idiot - something different which allowed us to welcome
back some of our older members.

We must of course not forget the smaller shows performed at the Arch which are just as important and bring
in vital funds to maintain our financial position.

Usually, | comment on the redevelopment of The Arch - enough said!
The support that everyone involved in CPYT gives to the organisation is fantastic - and once again this year we
are seeing cast members move on university and performing arts colleges to continue their desire to make

theatre their career - something that would never happen without the likes of CPYT.

Sister Act is the next full production - unfortunately | shall be in Mexico for a family holiday so will miss this
one, but | am confident that it will be an enormous success.

You will hear later the update regarding our new constitution, which will enable us to move forward and meet
the needs of the future.

Finally, may | offer my personal thank you to you all - whatever part you play - large or small we are all part of
a jigsaw puzzle, which when completed makes CPYT the organisation that it is, and an envy of many other

organisations. Thank you all for attending tonight.

Colin Hearn
President
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Charity Number - 1044180

Compiled by: Mike Mullen
Independently Verified by:Lucy Orme
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Independent Examiner’s Report

Independent examiner’s report to the trustees of
Centrestage Productions Youth Theatre

| report to the trustees on my examination of the accounts
of the Centrestage Productions Youth Theatre (The Trust)
for the year ended 31 March 2024.

Responsibilities and basis of report

As the charity trustees of the Trust, you are responsible for
the preparation of the accounts in accordance with the
requirements of the Charities Act 2011 (‘the Act).

| report in respect of my examination of the Trust’s
accounts carried out under section 145 of the 2011 Act
and in carrying out my examination | have followed all the
applicable Directions given by the Charity Commission
under section 145(5)(b) of the Act.

Independent examiner’s statement

| have completed my examination. | confirm that no
material matters have come to my attention in connection
with the examination giving me cause to believe that in
any material respect:

1. accounting records were not kept in respect of the Trust
as required by section 130 of the Act; or

2. the accounts do not accord with those records.

| have no concerns and have come across no other
matters in connection with the examination to which
attention should be drawn in this report in order to enable
a proper understanding of the accounts to be reached.

Signed: Date:

@ IS - AT~ 2s2y

Lucy Jurd (FCCA)
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Balance Sheet

Centrestage Productions Youth Theatre
As at 31 March 2024

Account 31 Mar 2024
Current Assets

Cash at bank and in hand

CENTRESTAGE PRODUCTI 20,158 47

CENTRESTAGE PRODUCTIR001 20,290.75

Total Cash at bank and in hand 40,449.22
Total Current Assets 40,449.22
Creditors: amounts falling due within one year

Rounding (0.02)
Total Crediters: amounts falling due within one year (0.02)

MNet Current Assets (Liabilities) 40,449.24

Total Assets less Current Liabilitie 40,449.24

Met Assets 40,449.24
Capital and Reserves

Current Year Earnings 5, 71550

Retained Earnings 34 73374
Total Capital and Reserves 40,449.24
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Income and Expense
Centrestage Productions Youth Theatre
For the year ended 31 March 2024

z E s & B . -
5 B s 2 s 2 e 3 s § & =g
§E = £ =2 2 W E 2= = 2 & & 7 g £ 5 Ei
2 = 2 = < = = £E5 S 8 2 g7 P ] = 2 = v -
< = = & [ - = =R = = = . E- = @ = = =
Account 2 ; = g . . é S w5 Eo 2 =2 =E - == = n N 5 S =
s & [, < 8 8 5 g f* <2 & 32 g3 = . ¢ > 8% T
=) = ~N . = b ! ™o e X : P = S X -
o by ™~ ™~ o ~ = - = ~ ~ = = ~ wn 2
o~ = g = g g = ™ ™ = A EE]
~ ~ ~ ~ ~ ™ ™ =
Turnover
Incorne - Bar and Tuck TA23 - - - - - - - - - - - - - - - - - 723
Ilncame - Cast Fees - - - - - 4,950 1793 - - o0 - - 9,252 a7h - - - - 17.076
Incame - Clathing 3N - 231 - - TR0 455 - - 185 275 15 1534 - - I -1 287 - 4083
Income - Donations 5,430 - - - - - - - - - - - E.406 - - — - - 1.836
Income - DWD Sales 4 - - - a5 B3 - - - - - - 30 - - - a - 200
Izorne - Equiprnent Hire 35 - - - - - - - - - - - - - - - - - 35
Income - Food - - 17 - - 476 72 - 142 - o3 - 1124 - - - 7 - 2102
Incarne - Fundraising and Ev 2,990 - - 1192 - E15 152 - 10 - 24 19 1.898 - - - 2a - £.928
Income - Interest a3 - - - - - - - - - - - - - - - - - a3
Income - Mew kerber Fees 1472 - - - - - - - - - - - - - - - - - 1472
Incame - Cther - - - - - ar - - - - - - - - - - - - ar
Incorne - Prograrme Adverts - - - - - 5EH - - - 55 - - 1.080 - - - - - 1.700
Incorme - Programimes - - 15 - - 802 292 25 7 - 30 24 1./10 - - - 4& - 2962
Incorme - The Arch Hire - 3237 - - - - - - - - - - - - - - - - 3.237
Incorme - Tickets 304 - 2,180 - - 4,852 2,860 255 2,200 - 2,760 1410 12571 - - - 1810 - 30,452
Incorme - 'wardrobe - - - - - - 23 - - - - - - - - - - - 23
Incorne - Weekly Sezsion Fee 14054 - - - - - - - - - - - - - - - - - 14,064
Total Turnover 32495 3237 2413 1192 85 13122 5453 280 2.369 940 2592 1468 35665 37 - - 2.286 - 103.973
Cost of Sales
Direct Wages 3579 1673 - - - - - - - - - - - - - - - - b 202
Expense - Bar and Tuck B.125 - - - - - - - - - - - - - - - - - B.125
Expenze - Clathing 774 - )} - - 1644 1.041 - - A7l 539 96 3,304 - - - 324 - 8607
Expense - Events 1.244 - - 4,407 - - - - - - - - B02 - - - - - E.253
E xpense - Hair and Fake Lip - - - - - - - - - - - - 338 - - - il - 349
Expense - Orchestra - - - - - 00 - - - - - - 3075 - - - - - 3915
Expenze - Performance Righil - - 1148 - - 2,754 R2E - - - BRZ 1253 4974 - 495 a00 285 a00 13,587
Expenze - Programmes - - - - - 1160 275 - - - - - 1,566 - - - - - 3,001
Expense - Props - - 55} - - 35 G2 - - - 29 - 136 - - - - - 330
Expenze - Scernery 200 - - - - 1.261 136 - - 280 a2 a 1,572 - - B33 7h - 14,868
Expenze - Technical 257 332 - - - 2,027 m - 134 - - - 2144 - - - T2 - 5,277
Expense - Theatre Tickets 1.668 - - - - - - - - - - - & - - - - - 1684
Expense - Wernue Hire - - - - - - - - - - - - 490 - - EOD - - 1.090
Expense - Wardrobe Cost i - - - - 144 234 - - - - - h.219 - - - an - =
Total Cost of Sales 14,487 2,004 1530 4407 - 9928 2584 - 134 851 1152 1356 33,376 - 495 1793 1448 500 76,046

income less direct expen 18,009 1,233 883 - 3.215 g5 3193 2,870 280 2,234 g9 1,440 112 2,289 3/5 - 495 -1.793 g38 - 500 27927
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Income and Expense
Centrestage Productions Youth Theatre

For the year ended 31 March 2024
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Administrative Costs
Adrniristration Costs avE - - - 20 35 - - - - - - a0 - - - - - 961
Advertizing & Marketing 256 - - - - 432 206 - - 132 - - 1.024 0z - - - - 2473
Bank Fees 1.480 - - - - - - - - - - - - - - - - - 1480
Cleaning - 92a - - - - - - - - - - - - - - - - 928
General Expenzes 1.814 197 - - - 532 108 - a6 - 158 4a 1.447 - - - a9 - 4478
Ihsurance 516 105 - - - - - - - - - - - - - - - - 1.531
IT Software and Consurnable: 25813 - - - - - - - - - - - - - - - - - 2813
Printing & Stationery 2144 - - - - 3 - - - - - - (=] - - - - - 2252
Rates 129 - - - - - - - - - - - - - - - - - 129
Repairz & Maintenance 99 3,303 - - - - - - - - - - - - - - - - 3,403
Staff Training 2h - - - - - - - - - - - - - - - - - 2h
Subscriptions 445 - - - - - - - - - - - - - - - - - 445
Telephone & Internet 1180 - - - - - - - - - - - - - - - - - 1,180
Trawvel - Kational 104 - - - - - - - - - - - - - - - - - 04
Total Administrative Cosl 11,992 5. 442 - - 20 1.098 414 - 86 192 153 48 2.570 102 - - 89 - 22.212
Operating surplus 6.017 -4.209 883 - 3.215 65 2095 2455 280 2148 - 103 1282 64 - 28O 273 - 495 -1.793 49 - hOO h.f16
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CENTRESTAGE PRODUCTI Reconciliation Summary
Centrestage Productions Youth Theatre
As at 31 March 2024

CENTRESTAGE PRODUCTI

Date Description Reference Amount

Totals Summary

|31 Mar 2024 Balance in Xero 20.158.47
Plus outstanding payments 0.00
Less outstanding receipts 0.00
Flus unreconciled statement lines 0.00

31 Mar 2024 Statement balance (calculated) 20,158 47
No imported statement balance available 0.00

Balance in Xero

31 Mar 2024 20,158.47

Statement Balances

31 Mar 2024 Statement balance (calculated) 20.158.47
Mo imported statement balance available 0.00
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Through The Ages 2023

Profit and Loss

Centrestage Productions Youth Theatre
For the year ended 31 March 2024

2023 - THROUGH

THE AGES TOTAL

Turnover

Income - Food 141.95 141.95

Income - Fundraising and Events 10.00 10.00

Income - Programmes 17.00 17.00

Income - Tickets 2,199.79 2,199.79

Total Turnover 2,368.7T4 2,368.74
Cost of Sales

Expense - Technical 134.40 134.40

Total Cost of Sales 134.40 134.40
Gross Profit 2,234.34 2,234.34
Administrative Costs

General Expenses 85.96 85.96

Total Administrative Costs 85.96 85.96
Operating Profit 2,148.38 2,148.38
Profit on Ordinary Activities Before Taxation 2,148.38 2,148.38

Profit after Taxation 2,148.38 2,148.38
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FAME - August 2023

Profit and Loss

Centrestage Productions Youth Theatre
For the year ended 31 March 2024

2023 - FAME TOTAL
Turnover
Incame - Cast Fees 495000 4,950.00
Income - Clathing T60.00 TE0.00
Income - DVD Sales 63.00 63.00
Income - Food 47645 476.45
Income - Fundraising and Events 615.00 615,00
Income - Other 36.90 36.90
Income - Programme Adverts 565.00 565.00
Income - Programmes B03.00 B03.00
Income - Tickets 4 B52.18 4,852.18
Total Turnover 13,121.53 13,121.53
Cost of Sales
Expense - Clothing 1,643.50 1,643.50
Expense - Orchestra 900.00 900.00
Expense - Performance Rights 2,753.94 2,753.94
Expense - Programmes 1,160.00 1,160.00
Expense - Props 3477 3477
Expense - Scenery 1.261.02 1,261.02
Expense - Technical 2,026.84 2,026.84
Expense - Wardrabe Cost 148.00 14300
Total Cost of Sales 9,928.07 9,928.07
Gross Profit 3,193.46 3,133.46
Administrative Costs
Administration Casts 3480 3450
Ad'.rerl:ising & Marketing 459244 492 .44
General Expenses 532.01 532.01
Printing & Stationery 38.97 3357
Total Administrative Costs 1,098.32 1,098.32
Operating Profit 2,095.14 2,095.14
Profit on Ordinary Activities Before Taxation 2,095.14 2,095.14

Profit after Taxation 2,095.14 2,085.14



Profit and Loss

Centrestage Productions Youth Theatre
For the year ended 31 March 2024

The Little Mermaid Jr - Aug 2023

2023 -LITTLE
MERMAID JR IEHRAL
Turnover
Income - Cast Fees 1,799.00 1,795.00
Income - Clathing 455.00 455.00
Income - Food T2.00 T2.00
Income - Fundraising and Events 152.00 152.00
Income - Programmes 292.00 292.00
Income - Tickets 2,660.00 2,660.00
Income - Wardrobe 2327 23.27
Total Turnover 5,453.27 5,.453.27
Cost of Sales
Expense - Clothing 1,041.00 1,041.00
Expense - Performance Rights 526.24 526.24
Expense - Programmes 274.54 274.54
Expense - Props 62.08 62.08
Expense - Scenery 135.55 13555
Expense - Technical 310.80 310030
Expense - Wardrobe Cost 23351 23351
Total Cost of Sales 2,583.72 2,583.7T2
Gross Profit 2,869.55 2,B69.55
Administrative Costs
Advertising & Marketing 30644 306.44
General Expenses 10777 10777
Total Administrative Costs 414.21 414.21
Operating Profit 2,455.34 2,455.34
Profit on Ordinary Activities Before Taxation 2,455.34 2,455.34
Profit after Taxation 2,455.34 2,455.34
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Aladdin Jr - December 2023

Profit and Loss

Centrestage Productions Youth Theatre
For the year ended 31 March 2024

2023 - ALADDIN JR TOTAL
Turnover
Income - Clothing 231.00 231.00
Income - Food 17.00 17.00
Income - Programmes 15.00 15.00
Income - Tickets 2,150.00 2,150.00
Total Turnover 2,413.00 2,413.00
Cost of Sales
Expense - Clothing 314.50 314.50
Expense - Performance Rights 1,147.80 1,147.80
Expense - Props 68.10 68.10
Total Cost of Sales 1,530.40 1,530.40
Gross Profit 882.60 882.60
Operating Profit 882.60 882.60
Profit on Ordinary Activities Before Taxation 882.60 882.60
Profit after Taxation 882.60 882.60
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Mini Adventures — Dec 2023

Profit and Loss

Centrestage Productions Youth Theatre
For the year ended 31 March 2024

2023 - MINI

ADVENTURES TOTAL

Turnover
Income - Programmes 25.00 25.00
Income - Tickets 255.00 255.00
Total Turnover 280.00 280.00
Gross Profit 280.00 280.00
Operating Profit 280.00 280.00
Profit on Ordinary Activities Before Taxation 280.00 280.00
Profit after Taxation 280.00 280.00
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Wizard of Oz Youth Edition -

Jan 2024

Profit and Loss

Centrestage Productions Youth Theatre
For the period 1 April 2023 to 25 April 2024

2024 - WIZARD OF

oF TOTAL
Turnover
Income - Clathing 287.00 28T.00
Incame - DVD Sales 8.00 B.00
Income - Food 10736 107.36
Income - Fundraising and Events 28.00 28.00
Income - Programmes 46.00 46.00
Income - Tickets 1.810.00 1,810.00
Total Turnover 2,286.36 2,286.36
Cost of Sales
Expense - Clothing 324.00 324.00
Expense - Hair and Make Up 10.64 10.64
Expense - Performance Rights BA5.00 B85.00
Expense - Scenery T6.07 Te.07
Expense - Technical T2.27 T2.27
Expense - Wardrobe Cost 80.00 80.00
Total Cost of Sales 1,447.98 1,447.98
Gross Profit 838.38 B38.38
Administrative Costs
General Expenses 88.96 83.96
Total Administrative Costs 88,96 BE.96
Operating Profit 743,42 749.42
Profit on Ordinary Activities Before Taxation T43.42 749.42
Profit after Taxation T49.42 T49.42
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Profit and Loss

Centrestage Productions Youth Theatre
For the period 1 April 2023 to 25 April 2024

2024 - INTO THE

WOODSs JR TOTAL

Turnover

Income - Clothing 30.00 30.00

Income - Fundraising and Events 19.00 19.00

Income - Programmes 24.00 24,00

Income - Tickets 1,410.00 1,410.00

Total Turnover 1,483.00 1,483.00
Cost of Sales

Expense - Clothing 96.00 96.00

Expense - Performance Rights 1,252.50 1,252.50

Expense - Scenery 7.97 T.97

Total Cost of Sales 1,356.47 1,356.47
Gross Profit 126.53 126.53
Administrative Costs

General Expenses 48.00 48.00

Total Administrative Costs 48.00 48.00
Operating Profit 78.53 78.53
Profit on Ordinary Activities Before Taxation 78.53 78.53
Profit after Taxation 78.53 78.53
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Profit and Loss

Centrestage Productions Youth Theatre
For the period 1 April 2023 to 25 April 2024

Les Mis Schools Edition - Feb

D024 - LES MIS TOTAL
Turnawver
Incorme - Cast Fees 9,252.00 9,252.00
Incorne - Clothing 1,620.00 1620000
Incorne - Donations 6406.25 6,406.25
Incorne - DVD Sales H0.00 80,00
Incorne - Food 1,184.00 1,184.00
Incorne - Fundraising and Events 189783 159783
Incorme - Prograrmme Adverts 1,080.00 1,080.00
Income - Programmes 1,710.00 1, 710,00
Incorne - Tickets 1257145 12 57105
Total Turnover 35,801.13 35,801.13
Cost of Sales
Expense - Clothing 3,303.50 3,303.50
Expense - Evenits 602.20 60220
Expense - Hair and Make Up 338.01 33801
Expense - Orchestra 3,015.07 3,015.07
Expense - Performance Rights 4,874.13 4,974.13
Expense - Programmes 1 56600 1 56600
Expense - Props 135.77 135.77
Expense - Scenery 1157219 11,572.19
Expense - Technical 2,144.28 2,184.28
Expense - Theatre Tickets 15.50 15.50
Expense - Venue Hire 490000 450,00
Expense - Wardrobe Cost 521899 521899
Taotal Cost of Sales 33,375 .64 33,375.64
Grass Profit 2,425.49 2,425.49
Administrative Costs
Administration Costs 30,40 30,40
Advertising & Marketing 1,023.50 1,023.50
General Expenses 1,446.57 1,446.57
Postage, Freight & Courier 5.80 5.80
Printing & Stationery 69.43 69.43
Total Administrative Costs 2,575.70 2,575.70
Operating Profit (150.21) (150.21]
Profit on Ordinary Activities Before Taxation {150.21) [150.21)
Profit after Taxation {150.21] [150.21]

41



CentrestageProductions

Youl
Into The Woods Jr - March 2024

The Greatest Show - March 2024

Profit and Loss

Centrestage Productions Youth Theatre
For the year ended 31 March 2024

2024 - GREATEST

SHOW TOTAL
Turnover
Income - Clothing 275.00 275.00
Income - Food 103.00 103.00
Income - Fundraising and Events 24.00 24.00
Income - Programmes 30.00 30.00
Income - Tickets 2,160.00 2,160.00
Total Turnover 2,592.00 2,592.00
Cost of Sales
Expense - Clothing 539.00 539.00
Expense - Performance Rights 552.00 552.00
Expense - Props 29.13 29.13
Expense - Scenery 32.00 32.00
Total Cost of Sales 1,152.13 1,152.13
Gross Profit 1,439.87 1,439.87
Administrative Costs
General Expenses 158.16 158.16
Total Administrative Costs 158.16 158.16
Operating Profit 1,281.71 1,281.71
Profit on Ordinary Activities Before Taxation 1,281.71 1,281.71

Profit after Taxation 1,281.7T1 1,281.71
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Trustee’s Report — May 2023 — April 2024

Another year has gone by and once again we find ourselves reflecting on possibly our busiest year ever at CPYT. | made the same
statement last year when we presented 7 productions alongside our community work etc. However, over the last 12 months, we
have performed TEN productions in addition to our community work. As always, | will start this report by thanking everyone
who has supported CPYT in any capacity over the past 12 months. Without your support and generosity in the donation of your
time, it would not be possible to offer so many incredible opportunities to the young people in our local community.

This report marks a special milestone for me personally as it marks the end of my tenth year as Chairman of this organisation. As
I think back to where we were in August 2014 compared to where we are now, | am incredibly grateful to those around me but
also incredibly proud of what has been achieved over the past decade. | firmly believe that CPYT is currently the strongest it has
ever been. There are some significant changes on the horizon but | am excited for the future and look forward to seeing CPYT
continue to grow and develop.

As you will have seen from the Treasury Report this evening, back in May 2023, we moved all our finances onto Xero and it has
been a completely transformative experience. Jo Brinton has been integral to supporting me with this process and also for
providing mentorship around governance. Whilst there is still a lot of work to be done, | believe we have made some significant
progress and | thank her for the time and support she has given to me and other members of the Management Committee.

At the last AGM, several specific roles were created on the Management Committee. Overall, these have worked well and have
enabled tasks and responsibilities to be shared out. Amendments have been made to some roles throughout the year, resulting
in the positions that you will see on the agenda this evening.

In May 2023, Pinpoint Productions returned to The Arch with their production of Songs For A New World. This production was
extremely well received and | am delighted that we continue to strengthen and develop our relationship with Pinpoint finding

new ways to perform in The Arch. They return this June with a production of Company and | urge you all to come and support
them and our wonderful facility.

In June 2023, we attended the NODA Southeast Celebration Day and AGM. Whilst we didn’t pick up any awards this time round,
our FAME cast were given the opportunity to perform some numbers from the show to the delegates. This not only got our
name out there to societies in the Southeast but even generated a few ticket sales.

Once again, Through The Ages was our first project of the year and once again the results were more than we could have
anticipated. It feels like | say the same thing every year but each time, the confidence and performance ability of our young
people increases just that little bit more leading to comments saying that this was the best one yet. This production is getting
harder to stage here at The Arch due to the number of people involved. However, it remains one that is very close to my heart.
Standing at the back watching our 4-year-olds performing with our 20-year-olds is something that | will never grow tired of
seeing and proves just how much of a family unit CPYT is.
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o Finding multiple productions a year that cater for 7-25-year-olds is a task that is becoming more and

m more challenging. The choice of productions available is diminishing, productions that have not
aged well and in the modern day are arguably not appropriate to perform are just some of the

hurdles that we face. Therefore, last year, we made the decision to offer two opportunities — our production of FAME would be
for those aged 13+ and would take place at The Point in our usual slot and for those aged 12 and under, we secured the rights to
The Little Mermaid Jr which would be performed at The Arch. It was a pleasure to welcome Louise Hodson and Susie Maycock
back to direct and choreograph The Little Mermaid. | am delighted that both productions were a huge success and whilst this is
not necessarily a model we are going to commit to annually, it is certainly something that we know works if it is in the best
interests of our members. FAME became one of our best-selling summer productions and The Little Mermaid performed to full
houses every night.

Over the Summer holidays, a team of volunteers dedicated an incredible amount of time to re-decorate The Arch. In just 4
weeks, the building was stripped back internally and fully repainted and | hope you will agree that the changes made have
transformed the facility. | would like to thank Scott Hadley for heading up this project and for dedicating so much time to ensure
that it was ready for our return in September.

I am delighted that we have continued our partnership with P and O cruise lines and continue to receive donations of costumes
and shoes. This has slowed down in recent months but that is no bad thing as we seek to find homes for everything previously
donated.

The 15" of September saw CPYT hold its first ever Awards Night at the Holiday Inn, Eastleigh. Attended by just over 100 people,
this was a night to celebrate many of our members with awards being presented for long service, weekly sessions, the progress
award and saw Lily Rochard become the first ever recipient of the Nigel Finch award for Musicianship. Thank you to the team
who put this event together. It was lovely to see everyone dressed up and celebrate everything we do. This is an event that we
very much hope to hold annually.

We have been based at The Arch now for as long as | can remember and whilst there are often youths around the area and
residents have reported an increase in anti-social behaviour, it is something that we have never had a problem with. That is until
October when we were sadly broken into one Saturday night. Equipment and stock were stolen from the venue coupled with
some areas of significant damage. Fortunately, nobody was hurt and everything is replaceable but it is extremely upsetting when
so many people give so much to this incredible charity. Police attended but unfortunately it has not been possible to identify
anybody. However, it was heartening to see everyone bounce back more determined than ever not to let them get in the way of
what we do. A crowdfunder was set up and we raised over £1500, and this money will be spent on improving the security of the
building. This has not yet been actioned for reasons | will come onto later in this report. However, the money is still ring-fenced
for this purpose.

December arrived and very quickly became possibly our busiest month of the year. In what has almost become a tradition now,
a group of 66 people attended The Mayflower pantomime. As always, it was a fantastic production and these social events are
so important to what we do. It is always lovely to meet friends and family members of our cast and these trips are something
that | hope will continue for many years to come.

Our Juniors presented Aladdin Jr and both Becky and | were extremely proud of each and every member of the cast. These
Disney Jr productions are not easy and they worked incredibly hard to put everything together. At times, it is very easy to
remember how young some of this group are as they just come in, work hard and produce a high-quality production in just 10
weeks or so.

Our Mini’s also performed A Mini’s Adventure. Written specifically for the group by Immie and Emma, it was just an absolute
delight to see these guys growing in confidence each term and demonstrating the things they have been working on all term. As
I have said before, our Mini’s is something | have wanted for a long time now and to see it grow and develop the way it has is
lovely to see and thanks to Immie and Emma for their hard work.

The Arch as a facility is now resident to just one regular hirer. We sadly said goodbye to the Ju-Jitsu club due to an increased
demand on The Arch from CPYT and a need to reclaim the significant amount of storage space required for mats etc. It has been
great to see so many party hires coming in and this is an area that is really starting to grow for us. Please help us to spread the
word that we are here and have a wonderful facility for birthday parties etc.
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o Our Business Team continues to work hard promoting CPYT as an organization and finding ways for

m us to raise funds. This year they have organised events such as an open mic night and a quiz night.
Our carol singing this year took place at ASDA and Waitrose, but a disappointing amount was raised

—a sure sign that less and less people carry cash around with them these days. We also attended the inaugural Hobby
Convention at Southampton University and took our regular slot at Fryern Funtasia. We were also delighted to welcome back
past cast member Tom Mussell, who has recently performed on the West End in productions such as Footloose and Dirty
Dancing, for a workshop.

Onto 2024 and we were hit with the news of some significant changes to the licensing and chaperoning requirements for our
production. | do not have enough words or time here to explain the increase in workload and time that this has created and |
cannot thank Charity and Graeme enough for the work they have done to ensure that our productions can still go ahead. |
should also thank those parents who have gone through the chaperone licensing process as well as without you, our production
would very much grind to a halt.

Our Academy performed a Junior version of The Wizard of Oz (Young Performer Edition) in January and those who attended will
agree that they did an excellent job of it. It was so lovely to see some members who often hide in the background of our larger

productions come to the fore and take on larger roles here. Led by Petrice, this was not an easy production to put together but
as has become a repeating theme across all our groups, everyone pulled together to ensure we delivered the best possible
production.

Shortly after that was the turn of our Seniors — a group who don’t often work on productions due to increased commitments
elsewhere including many having weekend jobs. So, what better show to pick than Sondheim'’s Into The Woods. Whilst a junior
version, the music and lyrics still posed many a challenge and those who took part are to be commended for working without a
Musical Director. Congratulations must also go to Petrice for creating an excellent production that left our audience members
once again very proud of the work that we do.

Next up was the show of all shows. Les Misérables has been a show that | have personally wanted to come back to for many
years. However, the rights were restricted and the opportunity never arose. That was until MTI released the School Edition rights
and a huge decision needed to be made. Firstly, did we as a creative team think it was achievable and secondly was | the right
person to direct this monster of a show considering it would only be the fourth time | have directed a production outside of The
Arch. |took a leap of faith knowing that with lan and Rachael by my side, anything was possible. Then 116 people submitted an
audition form — the largest cast we have had since performing bought in shows was 58. Into rehearsals we went and as always, a
number of people decided not to continue with the project, but we settled with a cast of 101. Even now, | am not 100% sure
how we manage to fit everyone into the dressing rooms and onto the stage at The Point. CPYT is an organisation that will always
provide the very best opportunities to its members and one thing that | am so incredibly proud of is our commitment to
production values. This goes unnoticed by so many as often it has little impact on the cast or their families but | am grateful to
have a team around me who share in my vision that if we are going to commit to something then we do it the best that we can
and | think the best decision we ever made on this production was to reinstate the revolving stage. Yes, it has been removed
from the current West End version. However, it has been replaced with hundreds of thousands of pounds worth of digital
projection and automated set pieces that continue to give it the depth it needs. At our level, on The Point stage, | truly believe
that the production would not have been the same without it. Despite the cast being so large, as rehearsals went by, it became a
bubble that swept us all up and the teamwork, love and respect for each other was something that | have never witnessed
before. The show is something incredibly special and the tears on closing night from everyone bore testament to the impact it
had on so many individuals. | try not to get too fixated on individual shows providing us with a surplus as long as we are
operating within our means. However, with a budget of over £40,000, | was incredibly nervous of the detrimental impact this
production could have on the organisation as a whole. But, with just under a week until Opening Night, we had officially sold out
every performance. There were even people requesting returned tickets towards the end of the week. Whilst the production
did make a small loss, it is one that will live in the memories of so many people for so long and has provided many of our young
people with an opportunity that they will never get again as the adult rights are unlikely to ever be released. | could continue
writing pages and pages about this show. However, to conclude, | would just like to say thank you. Thank you to the creative and
production teams, to everyone who volunteered on the production, to Ashley for her subtle yet effective choreography, to lan
and Rachael — I am in awe of you both and feel so lucky to work with you — a trio that | hope will stick together for many years to
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o come. Finally, a thank you to the cast. What you achieved over 6 months and delivered on that

m stage in February for 6 performances is something that you should all be so incredibly proud of.

Returning to our weekly sessions and March saw our Juniors group present ‘The Greatest Show’. Once again, the standard of
performances was excellent and it is such an honour to see this group develop term after term. Whilst a little disappointed with
the script itself, the cast made the most of every opportunity. The first act showcase was an opportunity for anyone who wanted
to perform and once again, it was a special moment to see some people who have always gravitated towards the back, step
forward and perform.

April 2024, saw the much-needed update to our website come into force. Other than the look of it and some modernisation
behind the scenes, it should be very much a case of business as usual. However, if you are unable to find something, please do
get in contact and we will do our best to help.

As mentioned previously, for many years, | have wanted to introduce a Mini’s group to CPYT. The second thing | have wanted to
do is find a way to perform some grittier material with our older age group and look at ways to welcome over 25’s into the
organisation but not in a way that takes away from our core focus of working with youth. This led to the formation of
‘Centrestage Productions Youth Theatre and friends.” Still only a working title for now, this enabled a cast of 18 to work over a
period of just 8 weeks to stage the Greenday musical ‘American Idiot’. Whilst not a financial success, | am confident that this

has been an important step for CPYT and something that | (and the cast) are keen to develop. | must take the time here to
mention Summer Hughes. Summer first joined CPYT at the age of 8 in our weekly sessions. She then took part in several of our
productions culminating in her playing Princess Fiona in our production of Shrek and becoming the Dance Captain in our
production of FAME. Summer has since gone on to study Musical Theatre at PPA in Guildford but came back to make her
Choreography debut on this production. For those who saw the production or were part of the cast, | think you will agree that
her work was on another level and | am delighted that she will once again be joining the Creative Team for Sister Act. Thisis a
shining example of what CPYT is all about and | am so incredibly proud of Summer and her journey so far.

| won't say too much about the redevelopment of The Arch as this is an agenda item coming up shortly. However, things
continue to move at a slow pace and we continue to work with Dominic (Project Manager) and the team at Eastleigh Borough
Council to seek a resolution.

Later this evening, we will also give an update on our proposal from last year to change our charitable structure to a ClO. This is
a big but important change for CPYT and one that will safeguard the trustees moving forward and provide us with a much more
rigorous, fit-for-purpose constitution. | would like to thank Justin for the time he has given to us and me in particular to ensure

that this is the right move for CPYT.

At the time of writing this report, our production of Madagascar Jr for 7-12 year olds is underway under the direction and
choreography of Louise and Susie. Rehearsals are going well and | encourage you all to come and support them here at The Arch
from 8" — 10™ August. We have also just cast our production of Sister Act (last Sunday) and are looking forward to rehearsals
starting this weekend and again, | urge you to come and support us at The Point from 31 July — 3 August.

It is with sadness that this year | report on the death of three long term supporters of CPYT. Andy Wray was a part of CPYT in the
early days and would always been seen at rehearsals and around the Town Hall as it was back then. Andy was also heavily
involved in the scouting movement and | know will be missed by many. Ken Bancroft was a member of our Stage Crew team for
many, many years and together with his Julia and children Sarah and Gavin, was a long-term supporter of all things CPYT. And
most recently Dick Pryer who some will know as part of our props team for many years. What many will not know, is that he and
Margaret donated us a large part of their back garden to house a Nissen hut where many sets and props have been built. In
addition to this, their garden was also the home to the building of our infamous carnival floats. | am sure many of us have
memories and stories to tell of our time in the Pryer’s back garden. | am proud that all three gentlemen have a place in our
memorial garden and may they all Rest In Peace.

And so, | conclude my report for 2023 — 2024 by thanking you our membership for your support in everything we do. There have
been many challenges along the way but as previously mentioned, | truly believe that CPYT is currently the strongest it has ever
been and long may that continue.
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Chairman 2023 - 2024

On behalf of the Management Committee and Creative Teams, | wish you well and we look forward
to seeing you all again very soon.
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Chairman’s Report - May 2022 - April 2023

It does not seem possible that another year has passed and here we are reflecting on an incredibly busy year here at
CPYT. As has become customary in my reports, | feel the need to start by extending my thanks to everyone who has
supported CPYT in any capacity over the past 12 months. Without your support, it just wouldn’t be possible for us to
deliver so many opportunities to young people in the local area.

This has been one of our busiest years to date. With community events back up and running, social events making a
comeback whilst presenting SEVEN productions over the course of the year - | think we can safely say that CPYT is back
up and running at full steam.

Through The Ages was our first project of the year and the final results were more than we could have hoped for. Some
parents who have been with us for a while made comment that it was the best one yet and I have to say that | am
inclined to agree. Not just in terms of performance but the way in which everyone comes together for this end of year
tradition and looks out for each other. It is always one of those moments that make me proud to lead such an incredible,
supportive family.

Next up was Little Shop of Horrors. Where to even begin with this project. From the outset, we could tell that it was going
to something very special. The cast had worked so hard, and the production was in a really strong place heading into
Production Week. It wasn't without its challenges, partly due to the ill health of our Musical Director - Nigel Finch but we
were making it work and things were ticking along. As we got into the theatre, Nigel's health deteriorated somewhat but
we were still hopeful that he would make the performance evenings and cover was put in place for the first part of the
week. Early in the morning of Wednesday 3« August (Dress Rehearsal Day), Nigel sadly passed away. What happened
next is something that will live with me forever - the entire CPYT team rallied in their grief to ensure that as per his wishes
- the show must go on. | will be forever in awe of the 27 young people who took to the stage that night and for the rest of
that week. United in grief, | honestly believe we delivered one of our best productions yet. | have to give special thanks to
lan Partridge and Rachael Thorpe who between them stepped up and took on the role that nobody ever wanted. Again, |
have so much admiration and love for the two of you. There is nothing more | can add to the tributes that have already
been made to Nigel. Whilst CPYT continues to move forward and grow in it's own unique way, the hole that has been left
behind is monumental. From a business perspective, it has been incredibly hard to identify how the production did
financially. The week went into a bit of a blur, but I have done my best to record everything that | could identify in the bank
account associated to this production but please forgive me that these figures may not be 100% accurate.

Later in August, | began communicating with Jodie Freeman who is the Wardrobe Coordinator for P and O cruise lines
(Arvia, lona, Britannia to name a few). Over a period of time, this has developed into the most amazing partnership, and
we now receive costumes, general clothing, and dance shoes most of which has never been worn before. So, if you need
black trousers, jazz shoes, pointe shoes etc, please come and speak to us.

Elf Jr was next on the list. Performed by our Juniors, this production was a big challenge. For many, it was their first
performance in front of a live audience. A large number of the group had only joined us in the September, but they all
worked so hard, and the rehearsal process was great to be a part of. From a financial perspective, it made a healthy profit
and once again thanks to all the parents of this group for their support throughout.

This was very swiftly (the next weekend), followed by Underland. An original concept written by Ashley Mullen, which
told the story of Alice in Wonderland from two different perspectives. Combining two groups who meet on separate
evenings is never easy but once again, everyone pulled together to deliver a high-quality performance. Once again, a
healthy profit was made on this production partly down to very little expenditure.

Christmas came and went and before we knew it, we were into CATS mode. This production was a challenge from start
to finish. 58 young people performing as cats for 2 and a half hours with very little breaks including one 9-minute dance
routine - what could possibly go wrong!?! | have to say my respect for the cast increased week after week. Their
commitment to the cause and the work they put into this production was second to none. It was an absolute pleasure to
work with both Louise and Susie on this project and once again | can only thank them for the hours and hours of work they
put into the choreography. Ticket sales started off quite slowly and initially there was some concern that we had made a
very big mistake especially off the back of the film which had not gone down well. However, things began to pick up and,
in the end, we achieved 99.2% - a figure that other companies (and us) could only dream of. The feedback and comments
were out of this world and as has become a theme in this report, | am so grateful to everyone who played a part in making
this production the success it was. Despite the amazing sales, as | am sure you can imagine, the outgoings on a production
such as this were high (costumes, wigs, make up etc). However, | am very pleased to be able to report an overall profit on
the production - something that is not easy in the current climate.
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Let The Games Begin was next — once again, performed by our Juniors group. By this time, the group had grown in number
and sticking with tradition, we flipped the roles around so those who had large parts in Elf had smaller roles this time round
to give as many people as possible an opportunity. The rehearsal process was challenging as always but these young
people have so much resilience and determination and once again the final outcome was excellent and far beyond what
Becky and | had initially hoped for. It is so lovely seeing our 7-11 year olds growing and developing in confidence and
performance ability throughout the year.

Our Miranda showcase was next up. Performed by our Seniors, this was an evening of entertainment using the work of the
incredible Lin Manuel Miranda. Ticket sales were lower than hoped but fortunately with very little expenditure, the
evenings were still able to make a profit for CPYT.

At the time of delivering this report, we will have just cast our productions of FAME and The Little Mermaid Jr so please do
keep an eye out for those and support if you are able to. Looking further ahead, | am so excited that we have secured the
rights to Les Misérables - the only downside being that they will only approve the school edition meaning we cannot have
anyone over the age of 18 in the production. However, in order to offer an opportunity to our older members, | am
incredibly excited that we have also secured the performance rights to American Idiot. This production will pose a huge
challenge to us all but challenge is what CPYT does best.

Our weekly groups continue to do well. We are now operating with somewhere in the region of 90 young people attending
weekly and the performance opportunities listed above show just how hard everyone is working. We strive to keep the
costs of these sessions as low as possible in an effort to make them as inclusive as possible and we will continue to do so
for as long as we are able. | am delighted that we have finally - after many attempts - got our Mini’s group up and running
this year. Led by Immie Crabtree, this group started with 1, then 3 and is now running with 11 youngsters and just listening
to their session each week and the fun that they are having shows that we have made the right decision.

Our Business Team is now up and running and those on the sub-committee are meeting regularly and beginning to deliver
a range of events and strategies to raise both much needed funds but also the profile of CPYT in the local area. Please do
come along and get involved in our events. Pre-Covid, CPYT was known for not just being about the young people who
attend but also the wider family and so many adult friendships have been made through the group as well. Now we are
bouncing back (or have bounced back), it would be lovely to see wider families at our events. This includes our theatre
trips — we appreciate the cost is limiting for many and The Mayflower is not the cheapest theatre. However, one of the
questions | regularly get is whether it is just for the youngsters - it can be but equally, these trips are open to family, friends,
friends of friends it doesn’t matter.

Our social media strategy continues to be a strength of ours. We operate mostly across Facebook and Instagram but do
have the odd post go up on Twitter, TikTok etc as well. Social media is great but it only works to a point. What we really
need you to do is like, comment, share our posts. They go out at 10.00am every day and this would really help to boost
the number of people and the areas we are being seen in.

| won't say too much about the redevelopment of The Arch as this is an Agenda item coming up shortly. However, we
continue to work with Dominic and the team at Eastleigh Borough Council and fingers crossed, we can get to some sort of
resolution in the coming months.

Looking ahead, | am really excited about the Awards Night on 15+ September - a chance for us all to get dressed up,
celebrate the successes of our young people and celebrate 30 years of CPYT. We do hope that you will able to join us at
The Holiday Inn, Eastleigh. Tickets will go on sale soon and are restricted.

Later this evening, you will hear from both myself and Justin Haris about our proposal to move CPYT from its current
charitable structure as an unincorporated charity to a ClO (Charitable Incorporated Organisation). Following extensive
research, we strongly feel this is the right move for the group and | hope that following the presentation, you will back us
on this journey.

You will also note on the agenda that the make-up of the Management Committee looks very different to that of previous
years. Itis hoped that the introduction of role profiles, will give those on the team a greater responsibility but also allows
each person to be held to account for their specific area. It is hoped that this will greater improve our overall governance
and allow me to delegate some aspects of the day to day running. As part of this process, Ann Pawley has decided to no
longer stand for the role of Secretary. | would like place on record my thanks to her for all the work she has given to the
role over the years. | would also like to thank Wayne Reddin for his support with budgets and finance over the past
year. Finally, Nikky and Becs have been our Designated Safeguarding Leads in recent times. However, with the increased
requirement of the role, neither of them are able to stand for election. Again, | would like to thank them both for the work
they have done in what can often be an incredibly challenging role and | am glad that they have both agreed to still help
out where they possibly can.

Whilst we have nobody officially standing for the role of Treasurer this evening, we do have a plan in that Wayne will
remain as our interim treasurer which allows us to comply with all the relevant regulations. | am pleased to announce that
I will be working closely with Jo Brinton - a registered accountant over the coming months with a view to appointing a new
treasurer as soon as we are able.



So, as | come to conclude my report for 2022 - 2023, | would like to thank you, our membership for your support in
everything we do. As always, there have been challenges along the way, but CPYT is in a really strong place currently and
long may that continue.

On behalf of the Management Committee and Creative Teams, | wish you well and we look forward to seeing you all again
very soon.
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Mike Mullen
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PROFIT AND LOSS

Income

Mew Members fes
Weekly session fees
Corporate wear

Bar and tuck
Fundraising

May flower Panto Trip
A modern musical Showca
Through the ages
Little Shop of horrors
Elf lunior

Underland

CATS

Let the games begin
The Arch Hire
Mayflower sister ACT
miranda Showcase
Misc

Donations

Events

Trf from ARCH
Unknown income

Transfer from Arch
Interest income

Total income

Profit

Opening Bal
Cash
Current
Savings
zettle

144114
9,620.25
19513
3,165.54
7291
311.02
245.00
1,11898
3,835.60
163671
1,18498
21,834.65
1626.24
143442
748.50

502.89
15870
22B.75

239.59
122 83

49,564.63
3,807.31

0

890.26

30000.17
36

3473374

459 202.21

Expense

Weekly Session Expenses
Corporate wear

Bar and Tuck
Mayflower Panto
Arch cleaning and maintena
Little Shop of Horrors
Elf Junior

Underland

Arch Insurnace

Let the Games begin
CAT

Sister Act

Events

Misc

MODA Insurance
Wate Disposal
American Idiot

Les Mis

Hampshire CC
Awards Night

Little Mermaid Ir
Fame

Admin

EBC

First Aid

Unknown expense

Total Expense

Closing Balance at 31st March
Cash

Current

Savings

zettle

3493
965.2
2580.17
o
35518
4992 .29
950.87
G603
8963.5
3647
1899096
2.99
g7l4
2410.47
516.3
467 .74
500

500
176594
21498
G675
2178.97
195961
276.45
5686.3
511.17

45757.32

o
1332.15

33,365.59

36

3473374

Balanced



Miscellaneous

Fundraising

01/09/2023 £0.97 New Card Reder Test Payment
21/09/2023 £300.00 Natwest Compensation
02/02/2023 £79.92 Wrong card repayment
10/02/2023 £10.00 Shrek DVD
23/02/2023 £112.00 Unknown amount in
£502.89
09/05/2022 £5.05 Amazon Smile
20/07/2022 £56.00 Roller Skate Sale
15/11/2022 £11.66 Amazon Smile

£72.71




Cash In Hand

Income |Expenditure
11/19/2022 Eastleigh Lights Christmas Market £90.00
11/19/2022 Shrek DVD - Matilda Sykes £10.00
12/4/2022 Carol Singing - Fair Oak Garden Centre | £66.48
12/7/2022 Elf Fees - Marina Whitcher £10.00
12/7/2022 Elf Fees - Amelia Small £10.00
12/7/2022 Elf Fees - Lola Thompsett £10.00
12/7/2022 Elf Fees - Sophia K £10.00
12/7/2022 Elf Fees - Isla R £10.00
12/7/2022 ElIf Fees - Frances S £10.00
12/7/2022 Elf Fees - Aster S £10.00
12/7/2022 Elf Fees - Poppy C £10.00
12/7/2022 Spring Term Fees - Victoria S £36.00
12/9/2022 Elf Programmes - Friday £18.00
12/9/2022 EIf Bar - Friday £41.70
12/10/2022 Elf Bar - Saturday £84.80
12/10/2022 Elf Programmes - Saturday £9.00
12/11/2022 Carol Singing - Fair Oak Garden Centre | £80.90
12/14/2022 Tuck Shop £2.55
12/16/2022 Underland Bar - Friday £26.10
12/16/2022 Underland Programmes- Friday £11.00
12/17/2022 Underland Programmes - Sat Mat £10.00
12/17/2022 Underland Programmes - Sat Eve £7.00
12/17/2022 Underland Bar - Saturday £66.21
12/18/2022 Christmas Social £39.75
12/18/2022 Carol Singing - Fair Oak Garden Centre | £56.65




12,/19/2022 CATS Fees - Marina W £30.00
12/19/2022 Corporate Wear Hoody - Marina £20.00
12,/19/2022 Tuck Shop £3.65
12,/21/2022 Tuck Shop £54.87
1/4/2023 Spring Fees - Liam S £36.00
1/4/2023 Spring Fees - Lila S £36.00
1/4/2023 Tuck Shop £14.44
1/5/2023 Elf DVD's £30.00
1/5/2023 EIf DVD £2.00
1/6/2023 Tuck Shop £2.00
1/8/2023 CATS Fees - Brooke M £30.00
1/8/2023 Tuck Shop £4.85
1/11/2023 Tuck Shop £31.20
1/13/2023 Tuck Shop £2.00
1/13/2023 Let The Games Begin Fee - Fleur £5.00
1/13/2023 Let The Games Begin Fee - Betsy £5.00
1/13/2023 Let The Games Begin Fee - Lily P £5.00
1/13/2023 Let The Games Begin Fee - Llola T £5.00
1/18/2023 Tuck Shop £8.05
1/18/2023 Spring Term Fees - Lily P £36.00
1/20/2023 Tuck Shop £4.10
1/22/2023 Tuck Shop £26.25
1/22/2023 Donation - K Dixon £100.00
1/25/2023 Tuck Shop £5.85
1/29/2023 Tuck Shop £9.70
2/5/2023 Tuck Shop £21.65
2/6/2023 Tuck Shop £1.70
2/8/2023 Tuck Shop £6.00




2/8/2023 Let Games Begin Fee - Amelie R-F £5.00

2/10/2023 CATS Programme Float £50.00
2/10/2023 CATS Raffle Float £50.00
2/10/2023 CATS Band Payment £800.00
2/10/2023 £160.00
2/10/2023 £217.60
2/11/2023 Tuck Shop - 11th Feb £36.80

2/15/2023 CATS Raffle Weds £82.00

2/15/2023 CATS Programmes Weds £156.00

2/16/2023 CATS Raffle Thurs £105.00

2/16/2023 CATS Programmes Thurs £114.00

2/17/2023 CATS Raffle Fri £93.00

2/17/2023 CATS Programmes Fri £156.00

2/18/2022 CATS Ticket £14.00

2/18/2023 Programme Float Return £50.00

2/18/2023 Programmes Sat £185.00

2/18/2023 Raffle Float Return £50.00

2/18/2023 Raffle Sat £197.00

2/18/2023 Donation - R Thorpe £100.00

2/19/2022 Corporate Tshirt £12.00

2/19/2023 CATS Fees - Scarlett Bartlett £90.00

2/20/2023 Aislinn Mann Pizza Order £8.00

2/20/2023 Ajay Mann Donation £12.00

3/20/2023 Tuck Shop £4.10

2/23/2023 £409.95
2/23/2023 £770.00
2/23/2023 £285.00




3/1/2022 Tuck Shop £15.05

3/1/2023 Let Games Begin Fee - Mai T £5.00

3/8/2023 Tuck Shop £6.94
3/13/2023 Tuck Shop £1.75
3/15/2023 Tuck Shop £3.55
3/18/2023 Tuck Shop £34.12
3/19/2023 Let The Games Begin Fee - Daniel W £5.00
3/19/2023 Let The Games Begin Fee - Imogen R £5.00
3/19/2023 Let The Games Begin Fee - Pippa A £5.00
3/19/2023 Let The Games Begin Fee - Keira L £5.00
3/20/2023 Tuck Shop £8.25
3/23/2023 Tuck Shop £24.57
3/23/2023 Let The Games Begin Fees £40.00
3/24/2023 Tuck Shop £19.96
3/24/2023 Bar Float £100.00
3/24/2023 Programme Float £20.00
3/24/2023 Let Games Begin Programmes Fri £23.00
3/24/2023 Let Games Begin Bar Fri £82.54
25/03/2023 Let Games Begin Proramme Sat Mat £18.00
25/03/2023 Let Games Begin Bar Sat Mat £112.25
25/03/2023 Let Games Begin Programme Sat Eve | £17.00
25/03/2023 Let Games Begin Bar Sat Eve £42.95




25/03/2023 Let Games Begin Tickets £8.00
25/03/2023 Programme Float Return £20.00
25/03/2023 Bar Float Return £100.00
25/03/2023 Tuck Float £20.00
25/03/2023 Donation £20.00
26/03,/2023 Tuck Shop £0.85
27/03/2023 Tuck Shop £0.95
3/29/2023 Tuck Shop £11.30
£100.83
£395.00
£3,378.38( £3,378.38




Admin

20/04/2022 £34.99 Class For Kids Fee
29/04/2022 £18.00 Go Cardless Fee
05/05/2022 £30.00 Photocopier Fee
11/05/2022 £15.99 Google Storage
12/05/2022 £70.80 New Card Reader purchase
20/05/2022 £34.99 Class For Kids Fee
31/05/2022 £18.00 Go Cardless Fee
07/06/2022 £30.00 Photocopier Fee
30/06/2022 £40.02 Go Cardless Fee
05/07/2022 £30.00 Photocopier Fee
13/07/2022 £34.99 Class For Kids Fee
20/07/2022 £34.99 Class For Kids Fee
29/07/2022 £18.00 Go Cardless Fee
03/08/2022 £30.00 Photocopier Fee
31/08/2022 £79.68 Go Cardless Fee
30/09/2022 £34.99 Class For Kids Fee
30/09/2022 £18.00 Go Cardless Fee
05/10/2022 £30.00 Photocopier Fee
24/10/2022 £667.20 Website Renewal
31/10/2022 £94.14 Go Cardless Fee
04/11/2022 £30.00 Photocopier Fee
30/11/2022 £31.95 Go Cardless Fee
05/12/2022 £30.00 Photocopier Fee
30/12/2022 £53.92 Photocopier Fee
01/01/2023 £30.00 Photocopier Fee
05/01/2023 £106.80 Photocopier Fee
31/01/2023 £51.23 Photocopier Fee




03/02/2023 £30.00 Photocopier Fee
20/02/2023 £41.97 Stationery
22/02/2023 £30.59 Memory Stick
28/02/2023 £48.25 Photocopier Fee
03/03/2023 £30.00 Photocopier Fee
31/03/2023 £80.12 Photocopier Fee

£1,959.61 !




Centrestage Productions Youth Theatre
Independent Examiner’s Report for the year ending 31 March 2023

I report on the financial statements of the Charity for the year ending 31 March 2023 which are set out in the
following pages.

This report is made solely to the Charity’s Trustees as a body, in accordance with section 43 of the Charities
Act 1993 and regulation made under section 44 of that Act. My work has been undertaken so that I might state
to the Charity’s Trustees those matters which I am required to state to them in an independent examiner’s
report and for no other purpose. To the fullest extent permitted by law I do not accept or assume responsibility
to anyone other than the Charity and its Trustees as a body for my work, or for the opinions I have formed.

Respective Responsibilities of Trustees and Examiner

The Charity’s Trustees are responsible for the preparation of the financial statements, and they consider that
an audit is not required for the year under section 43(1) of the Charities Act 1993 (The Act) and that an
independent examiner is needed under section 43(3) of that Act.

It is my responsibility to:
1. Examine the financial statements under section 43 of the Act.
2. Follow the procedures laid down in the general directions given by the Charity Commission under
section 43(7) of the Act; and
3. To state whether particular matters have come to my attention.

Basis of Independent Examiners Report

My examination was carried out in accordance with the general directions given by the Charity
Commissioners. An examination includes a review of the accounting records kept by the Charity and a
comparison of the financial statements presented with those records. It also includes a consideration of any
unusual items or disclosures in the accounts, and seeking explanations from you as Trustees concerning such
matters. The procedures undertaken do not provide all the evidence that would be required in an audit, and
consequently no opinion is given as to whether the financial statements present a “true and fair” view and the
report is limited to those matters set out in the statement below.

Independent Examiners Report

In connection with my examination, no matter has come to my attention:
1. Which gives me reasonable cause to believe that in any material respect to the requirements:
a To keep accounting records in accordance with section 41 of the 2003 Act, and
b To prepare accounts which accord with the accounting records and comply with the
accounting requirements of the 1993 Act:
Have not been met; or
2. To which, in my opinion, attention should be drawn in order to enable a proper understanding of the
accounts to be reached.

Signed A Date

Lucy Orme
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ANNUAL GENERAL MEETING
May 2021 - April 2022
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1.0

2.0

3.0

4.0

5.0

6.0

7.0

8.0

Thursday 12t May 2022
Agenda

Apologies
CPYT President

Approval of the Minutes of the last meeting (16" September 2021)
Proposed: Seconded:

Presidents Report - May 2021 - April 2022 — Mr Colin Hearn
Treasurer’s Report — May 2021 - April 2022 - Mr Nigel Finch

4.1 Acceptance of Treasurer’s Report
Proposed: Seconded:

Chairman’s Report - May 2021 - April 2022 - Mr Mike Mullen
6.1 Acceptance of Chairman’s Report and that CPYT are meeting their stated objectives

Proposed: Seconded:

Election of Management Committee Officers (Signed document available on request)

Chairman: Mike Mullen  Proposed: Scott Broomfield Seconded: Alan Pawley
Other:

Vice-Chairman Rob Furnell Proposed: Ann Pawley Seconded: Louise Sanger
Other:

Secretary Ann Pawley Proposed: Rob Furnell Seconded: Mike Mullen
Other:

Treasurer Nigel Finch Proposed: Mike Mullen Seconded: Scott Broomfield
Other:

Election of Management Committee Members
The following members are willing to stand for re-election

Matt Archer Proposed: Scott Broomfield Seconded: Mike Mullen
Scott Broomfield Proposed: Alan Pawley Seconded: Nigel Finch
Alan Pawley Proposed: Mike Mullen Seconded: Rob Furnell
Ashley Mullen Proposed: Charity Crabtree Seconded: Louise Sanger
Becky Starks Proposed: Rob Furnell Seconded: Nigel Finch
Charity Crabtree Proposed: Scott Broomfield Seconded: Ann Pawley

Louise Sanger Proposed: Rob Furnell Seconded: Charity Crabtree



9.0

10.0

12.0

13.0

Other nominations for Organising Team
To be notified to the Secretary together with a proposer and seconder (who must be a current member of
CPYT) at least 7 days prior to the AGM.

James Flaxman Proposed; Mike Mullen Seconded: Matt Archer
Graham Harris-Scott ~ Proposed: Mike Mullen Seconded: Petrice Gordon
Kiera Leech Proposed: Michelle Hughes Seconded: Ashley Mullen

Appointment of Designated Safeguarding Lead:

Nikky Smith / Rebecca Murchie (Joint role) Proposed: Seconded:

Appointment of Independent Examiner

Nominated: Lucy Cox Proposed: Seconded:

Any Other Business (must be submitted to the Secretary in writing at least 7 days prior to the AGM)
None

Date, Time and Place of next meeting

May 2023, 7.30pm, The Arch



AGM MINUTES THURSDAY 16TH SEPTEMBER 2021

0.0 IN ATTENDANCE: James Flaxman, Rob Furnell, Lynne Furnell, Colin Hearn, Ann Pawley, Alan
Pawley, Scott Broomfield, Nicki Moorhouse, Jason Moorhouse, Miles Pebody, Charity Crabtree, Louise
Sanger, Kiera Leech, Nicky Smith, Ellouise Greeves, Michelle Hughes, Jenny Hadley, Nigel Finch, Mike
Mullen.

Junior Members - Eva Angell- Collins, Taylor Angell-Collins

1.0 APOLOGIES: Rachel Eades, Noah Eades, Corinne Pebody, Matt Archer, Sarah Rich, Simon Rich, Ella
Rich, Polly Rich, Louise Harris- Scott, Pete Bourne, Ann Bourne, Sara Tilston, Helen Rochard, Ashley
Sheath, Mick Harding, Lo Harding.

2.0 APPROVAL OF THE MINUTES OF THE LAST MEETING 13TH MAY 2019:
Proposed Nigel Finch Seconded Alan Pawley

3.0 Presidents Report 2020: Mr Colin Hearn

4.0 TREASURERS REPORT 2020: Mr Nigel Finch
Proposed Rob Furnell Seconded Louise Sanger

5.0 CHAIRMANS REPORT 2020: Mr Mike Mullen

5.1 ACCEPTANCE OF CHAIRMANS REPORT AND THAT CPYT ARE MEETING THEIR STATED
OBJECTIVES:

Proposed Jason Moorhouse Seconded Alan Pawley.

6.0 PRESIDENTS REPORT 2021: Mr Colin Hearn.

7.0 TREASURERS REPORT 2021: Mr Nigel Finch
Proposed Miles Pebody Seconded Alan Pawley.

8.0 CHAIRMANS REPORT 2021: Mr Mike Mullen

8.1 ACCEPTANCE OF CHAIRMANS REPORT AND THAT CPYT ARE MEETING THEIR STATED
OBJECTIVES:

Proposed Louise Sanger Seconded Miles Pebody

9.0 ELECTION OF MANAGEMENT COMMITTEE OFFICERS:

Chairman Mike Mullen Pro Rob Furnell Sec Scott Broomfield
Other None

Vice Chairman Rob Furnell Pro Alan Pawley Sec Ann Bourne
Other None

Secretary Ann Pawley Pro Charity Crabtree Sec Nigel Finch

Other None

Treasurer Nigel Finch  Pro Ann Pawley Sec Pete Bourne

10.0 ELECTION OF MANAGEMENT COMMITTEE MEMBERS
THE FOLLOWING MEMBERS ARE WILLING TO STAND FOR RE - ELECTION

Matt Archer Pro Ann Pawley Sec Becky Starks
Scott Broomfield Pro Matt Archer Sec Pete Bourne
Alan Pawley Pro Louise Sanger Sec Nigel Finch
Ashley Sheath Pro Alan Pawley Sec Nigel Finch
Becky Starks Pro Matt Archer Sec Rob Furnell
Charity Crabtree Pro Scott Broomfield Sec Louise Sanger

Louise Sanger Pro Charity Crabtree Sec Becky Starks



11.0 OTHER NOMINATIONS FOR ORGANISING TEAM:
To be notified to the Secretary together with a proposer and seconder ( who must be a current member of
CPYT ) at least 7 days prior to the AGM.

None.

12.0 APPOINTMENT OF DESIGNATED SAFE GUARDING LEAD:
Nicky Smith/ Rebecca Murchie ( Joint Role )
Pro Nigel Finch Sec Ashley Sheath.

13.0 CONSTITUTION AMENDMENTS: Rewritten from 1995, agreed by the Charities Commission, we
need to be more professional in looking after the building, we have amended a clause for cancellation and
simplified membership rules.

14.0 APPOINTMENT OF INDEPENDENT EXAMINER:
Nominated Lucy Cox Pro Alan Pawley Sec James Flaxman

15.0 ANY OTHER BUSINESS ( MUST BE SUBMITTED TO THE SECRETARY IN WRITING AT LEAST 7
DAYS PRIOR TO THE AGM )
None

16.0 DATE TIME AND PLACE OF NEXT MEETING:
Thursday 12th May 2022 1930h The Arch



PRESIDENTS REPORT - AGM: Thursday 12t May 2022

It seems strange having an AGM so quickly after the delayed last one in September 2021. The good news is
that this means normality has returned to our lives and we can look forward to brighter times ahead for all
of us.

| find it very hard to understand how we are still thinking of our new building to replace the current Arch,
after 7 years of negotiating with Eastleigh Borough Council. Incompetence of Eastleigh Borough Council
springs to mind, mainly | believe caused by several changes of staff over the years. Perhaps one day soon
we may have some good news. Once again, | thank Rob Furnell for his perseverance in this uphill battle and
continued quest to see a conclusion.

"SHREK The Musical “, in February was a great choice, and it was so nice to see “full houses” for all the
performances, and the introduction of the Friday afternoon matinee proved very popular.

No doubt Nigel will be informing us of some good news regarding the finances for this show.

In would like to offer my personal thanks to everyone involved in the show for their dedication and hard
work in once again bringing quality theatre to Eastleigh. It was my pleasure to be part of the front of house
team and something | look forward to each year.

There have of course been other shows at the Arch which will be mentioned in the Chairman’s Report.
There has been some unpleasantness over the last month, which could easily have been avoided. | hope
that tonight, we can bring this to a satisfactory conclusion, move forward and ensure it never happens

again.

Finally, may | thank everyone who attended Sues Memorial Service in September and for including her
stone in the memorial garden outside of the Arch.

Colin Hearn
President
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Elegies
Shrek

Weekly Sessions Joining Fees
Weekly Sessions

Tuck Shop / Bar Prafit
Fundraising

Donations / Patrons

Interest

Gift Aid

Carporate Wear

We Go Together

Christmas @ The Arch

All Together Now

Waorkshops

Shrek Workshop

DWDs Summer Shoow
Misoallaneous

15t Apvid 2021

Cash in Hand
Matwest Current AcCount

Mat'West Savings Acoount

Z021/22 Profif and Loss Accound

£1,219.00 Elegies for Angels, Punks and raging Queens £6B9.36
£29,707.00 Shrek E232, 1649 B0
E470.0:0 Little Shog of Horrors 20022 £35.959
£5,429.67 Zatfle Card Fees £36.38
£90.68 Corporate Wear EBLIB 20
E1,714.98 All Together Maow E292 13
E3Bd.02 Administration Costs E2,7TBL.27
E£2.36 The Arch £21.00
E2R?.39 Insurance E516_30
E2EQ. D0 Weakly Session Leader Ef, 30645
ES5Z5.0:0 RO E1B5. 00
EdQbl.00 Miscellanedaus E2,M3.61
EF38.0:0
-E637.04
-E113.24
E200.0:0
E165.44
E40,924.26 £35,895.50

J1st March 2022

ED.OD Cash in Hamnd ED.OD

£ 7. 44 Matwest Current AcCount E890.26
£25,250.23 MatWest Savings ACccount E30,000.17
Zottle not yet paid to bank £36.00

E66,821.93

£E66,821.93

Profit on Financial Year = £5028.76

Page 2
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Tickets
Cask Fees

Programmes
Ralfle

2021 Siwtimér Show Accodind "Elegies for AmTels, Punks and Raging Jusens”

Income

Corporate Wear

Advertising
Sundrias

Loss

Tickets
Cask Feges

Corporate Wear

Programmes
Ralfle

Programme Advertising

Micellaneous

Loss

E1,04%9.00
£110.00
£30.00
£0.00
£D.00
£30.00
£0.00

E1.,21%9.00

£409.98

E1.62E8.98

Expenditure
Theatre Expenses £40.27
Equipernent Hire E£204.00
Wardrobe £0.00
Publicity £74.00
Fmgramme& E42.0:0
Scenery £0.00
Sound £B89.00
Script and Show Hire E457.86
Royalties £500.00
CIZII"FII'.'H'E[E Wear £
Band / Music £200.00
Miscellaneaus £21.85

Profft

2022 Winter Show Accownt "Shirek™

E22.404.00
E4,395.00
ETr5.00
£910.00
£63E.00
£555.00
£30.00

E29.707.00

E0.00

E29,707.00

Exprpditiire

Theatre E!I:FI-EI'IE.E.

E-IIuiFI-EI'I"IEI'I[ Hire

Wardrobe

Publicity

F'I"I'.'IQI'EII"I"II"I"IEE

SCenery

Sound

Properties / Make-up [ Prosthetics
FZI:I'f'E"IiEE inC 5-!'_'I'i|'.'llt and band music hire
CI:II"PDI'EIZE Wear

Band / Music

Miscellanaaus

Profit

£1,628.98

E0.00

£1 628.98

£6,.560.08
E212.00
£4,B65.33
ES28.44
E425.00
E£1,980.0:40
E301.74
E1,745.85
E£5,.296.07
E1A57.00
E£1.112.23
E244.06

E24 . 727.80

£4,979.20

£29.707.00



Donations Income

DONATIONS PATRONS

Date Person / Organisation Amount Date Patron Amount
16-Jun-21|Tom Smith £19.00

18-Jul-21|Helen Rochard £10.00

18-Jul-21|James Flaxman £15.00
30-Aug-21|Michelle Hughes £0.95
16-Sep-21|Colin Hearn £5.61
16-Sep-21|James Flaxman £0.80

05-0Oct-21|Found at the Arch £5.00
09-Nov-21|Valerie Stanfield £100.00
18-Mov-21|Via Ticketsource ATN £18.24
27-Nov-21|Rob Furnell £50.00
23-Dec-21|Mike Gosse £100.00
25-Feb-22 |Anonymous £20.00
30-Mar-22|Via Ticketsource we go togethsg £23.27
30-Mar-22|Unknown £16.15
£384.02 £0.00
Total £384.02
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Fundraising Income

FUNDRAISING

Date

Christrmas Fayres

fuma»an Srmile

Eura 2021
Swaepstake

Paypal Giving

Quiz Might

Fum Day

Skittles

King Rulfus
MacMillan Day

Christmas
Raffle

Other

24-May-21
O6-Jun-21
OB-Jun-21
16-Jun-21
18-Jul-21
23-Jul-21
01-Aug-21
01-Aug-21
02-Aug-21
04-Aug-21
30-Aug-21
30-Aug-21
28-Sep-21
12-0ct-21
16-Ock-21
16-Ock-21
16-Chek-21
20-Oct-21
20-Oct-21
31-Oct-21
O7-Mov-21
15-Mowv-21
23-Mov-21
24-Mowv-21
26-Mowv-21
2B-Mov-21
2B-Mov-21
01-Dmec-21
03-Dvec-21
03-Dec-21
0a-Dvec-21
O4-Dvec-21
D4-Dhec-21
D4-Dvec-21
0a-Dhec-21
05-Dhec-21
08-Dec-21
13-Dvec-21
16-DHec-21
23-Dec-21

£63.60

£5.00

£5.34

£5.00

£115.00
-£25.00

-£30.00

£5.00

-E21.59
~-E228.25
E£35.00
£404.00
E£E65.00

-£33.11

E212.28
-£60.27
E4.75

£30.00
£20.00
£40.00
-£25.00
£20.00
£61.00

-£145.00
£11.00

£40.00

£459.50
-£14.95

.00
.00

i
I I
un
Pl Pk

E£25.00
£19.00
£25.00
£5.00
£5.00
E£20.00
£15.00
£310.00

£140.00

£185.00
£459.00

£2.68

£63.60

£10.34

£65.00

£5.00

£254.16

£123.65

£52.00

£34.55

£1,104.00

£2.68

Page 5
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Analysis of Miscellaneous Income and Expenditure 2021 f 2022

Income Expenditure
Diate | Dretail | amount Date | Detail | amount
2021 / 2022 General Account
31-May-21 |Photocopying £5.67 09-Apr-21 |Hand Wipes £34.99
14-Jun-21 [Paypal Cradit £2.95 03-Jun-21 |Summer Fayre £10.00
04-Sep-21 (Printing £5.86 20-Jul-21 |Videographer £280.00
15-5ep-21 (Photocopying £4.10 30-Aug-21 |Donation to Macmillan £5.00
04-0ct-21 |Adwverts fro Previous Years £121.00 01-5ep-21 |HDMI Lead £18.89
26-Fab-22 (Malcolm Fletcher Trophy £22.00 06-Sep-21 |Present for Lorraina {The Paint) £8.00
14-Mar-22 |Photocopying £3.86 08-5ep-21 |ALW Cats Licence £600.00
20-5ep-21 |DWDs Summer Show (The Arch) £199.60
27-5ep-21 |Xmas Fayre £10.00
14-Nov-21 |Knee Pad and Boxing Gloves £17.99
21-Nov-21 |Eastleigh Lights Day £15.99
28-Nov-21 |Xmas Fayres £20.00
29-Nov-21 |Christmas Trae E45.75
04-Dec-21 |Balloons £201.92
0E-lan-22 |Prosthetics Workshop E283.50)
28-Feb-22 |Radio Mic Purchase £291.98
E165.44 £2,043.561
Income Expenditure
Date | Detail | Amount Date | Detail | Amount
Elegies for Angels, Punks and Raging Queens
07-Aug-21 |Q-Lab Licence £11.85
06-5ep-21 |Fuel for Van £10.00
— foaa — FI185
Income Expenditure
Date | Detail | Amount Date | Detail | Amount
Shrek
04-Jan-22 |Show Fea Donation £30.00 12-Feb-22 |Teddies £24.00
24-Feb-22 |NODA Tckets £30.00
28-Feb-22 |Certificate Paper £159.98
28-Feb-22 |Mayor and Get OQut Drinks E125.65
03-Mar-22 |Postage Band Parts £6.35
07-Mar-22 |Fuel for Van £25.00
07-Mar-22 |Postage Libs £13.08
T E3D.00 T E2440B

Pege 6




INDEPENDENT
EXAMINER
REPORT

WILL BE AVAILABLE AT THE AGM



Chairman’s Report - May 2021 - April 2022

Good evening and thank you for making the effort to attend this years’ AGM. Undoubtedly, this has been a much better year for
CPYT, and it has been a pleasure to return to normality in recent months. However, it must still be remembered that the first 8
months or so of this year was affected by the pandemic. As always, | would like to take this opportunity to extend my thanks to
each and every person who has supported CPYT in some capacity over the past 12 months.

I am pleased to report that our weekly sessions were able to take place in person at The Arch from the outset of the year, albeit with
some noticeable differences. Sessions were limited to just one hour with a maximum of 15 in any group. Whilst this worked in
terms of allowing us to keep going, it was far from ideal, but we made the most of it and it was lovely to see everyone once again.

Following several conversations with The Point and various other stakeholders, we made the decision to go ahead with a summer
production. We were bound by a wide range of rules and guidance, including only being allowed a maximum of 8 people on stage
coupled with only 3 people in one dressing room at a time with 2 metre distancing enforced at all times.

The Management Committee looked at what options were available and made the decision to present a version of Elegies for
Angels, Punks and Raging Queens. In the past, this production has involved the best part of 35 — 40 young people but the decision
was made to only have the 4 vocalists live on stage and present the 30 monologues using video. It was no mean feat and became a
huge team effort to get everything filmed and edited in time. We then hit another problem when one of the leading men
contracted COVID in the days leading up to the production and | would like to state my thanks to Kiean Jones for stepping in at the
last minute having last performed in the production some 13 years previously. Whilst arguably not up to our usual performance
standards, we felt it was important for us to present something both for our young people and also to keep our name out there in
the local area.

July normally sees all three weekly groups join together for ‘Through The Ages’. Having missed out completely in 2020, it was
decided to try and create something in 2021 that saw all three groups come together. Charlotte was tasked to come up with an
idea and on 18t July, a film was made based on A Midsummer Night's Dream. Again, this process was less than ideal, and we were
aware that some were enjoying it much less than others, but we were having to make the best of the rules and guidelines we were
under at the time, and | would like to thank everyone involved for their patience and perseverance throughout this period.

In August, the rules were such that we could hold a Family Fun Day at Itchen Valley Country Park. This was a well-attended event
and is something that we can definitely look to develop and improve in the future. | would like to thank the small team that took
on the management of this event under challenging circumstances.

Music Theatre International (Europe) are one of the largest Rights Holders in the UK and hold many significant production titles. As
the ‘end’ of the Pandemic was in sight and things were slowly starting to return to a new normal, MTI made a huge announcement.
To celebrate theatres reopening around the country, they put together a one-off concert that could be performed on set dates
completely free of charge. The purpose behind this was to assist societies and venues in raising funds that would be required in
order to look at staging productions once again. For this production, we were delighted to team up with Pinpoint Productions and |
believe that one of the biggest positives to come out of the production, away from the obvious, was the opportunity for our young
people to perform and work alongside adults — something many of our cast have never experienced. Also, a huge thank you must
go to Nigel Finch and Louise Hodson who took this production on from a creative aspect.

Whilst there was no parade again this year, we were delighted to return to the daytime events at Eastleigh Christmas Lights switch
on. This has become one of our favourite events of the year and it was lovely to be back doing things that 2 years previously had
been a normal part of our calendar. During this period, we also attended some new events such as Boorley Park and Cherbourg
Christmas Fayres along with the Romsey Winter Carnival. | am proud that CPYT continue to do all they can to be a part of the local
community.

Although on a much smaller scale and with some trepidation, social events started to creep back into the calendar in early
December and as always, | would like to thank Scott for organising the Skittles Evening. The Old Ship Inn continues to be a lovely
venue for this event and after such a long absence, it was lovely to have the opportunity to socialise with friends in the run up to
Christmas.

Also making a welcome return was ‘Christmas at The Arch’. Our weekly groups had worked hard through the Autumn Term to put
together an evening of entertainment which sent us off into the Christmas Holidays feeling that the world of COVID was behind us
and that CPYT could look forward to a much brighter 2022.

For several reasons, the decision was made to part company with Charlotte Teschner. She had led our weekly sessions for the best
part of 12 months, but it was felt that changes needed to be made. | would like to place on record my thanks to Charlotte for



getting us through the most challenging of times with lessons on Zoom etc. As we moved into January 2022, we were delighted to
welcome Petrice Gordon as the leader of Academy and Seniors and were pleased to invite Becky Starks to come back into the
Juniors group. | hope many will agree that we have made a welcome return to what CPYT does best.

Moving into February 2022 and we were delighted to return to The Point, free of all restrictions for Shrek the Musical. This
production has to go down as one my proudest moments in my 27 and a half years with CPYT. Where do | even start.... The
rehearsal process was an absolute dream with the cast being such a great group of young people to work with. They gave their all
to give this the production the energy and flair it required. As always, the Creative and Production team worked incredibly hard to
deliver on the technical elements of this production. A special mention must go to Michelle Hughes and Jenny Hadley who worked
tirelessly on Hair, Make-up and Prosthetics. By far the most complex we have ever undertaken, and | am sure those who were part
of, or saw the production will agree that all the time and effort was worth it. The audiences were more than we could ever have
hoped for and coming out of the pandemic with only 13 empty seats across the entire week was something we could only have
dreamed of. Another special mention must go to Sarah Rich who took the lead on our social media campaign throughout the
Shrek process. It was exceptional and all the way through, we received so many comments about what an amazing job she was
doing, and | have no doubt that this contributed to the outstanding ticket sales. To finish the project with a profit was the icing on
the cake and will be a production that will live in the memory for many years to come.

At the end of March, we were delighted to welcome Pinpoint Productions to The Arch for their production of The Last Five Years.
This was the first time we have hired the building out to another group for a production. Not only was their production a success,
but it was also lovely to hear so many people compliment the venue. It still staggers me when so many people state that they
didn’t even know the building existed. We hope that this is something we can continue to develop and welcome studio style
performances into The Arch.

To close this year, our Juniors and Academy presented a production entitled ‘We Go Together' and our Seniors performed ‘A
Modern Musical Showcase'. Both events were well attended and helped us continue to raise much needed funds as we continue
our rebuild post COVID. | would like to thank Petrice for her hard work in putting these events together — her first with CPYT and
we look forward to many more in the future.

This evening seems the right time to formally announce our production for Spring 2023 which will be performed over February Half
Term. The process will get underway in September 2022. | think it is important to highlight to members the current challenges we
face in acquiring rights to productions. There are three or four major rights holders in the UK and in order to produce a production,
we have to apply for a licence. If something is in the West End or currently / planned to be on a UK Tour, then the rights are almost
always withdrawn. Another recent development has been that licence holders are making productions available for schools who
follow the National Curriculum and will perform on their own school premises only (Les Misérables, Miss Saigon, Beauty and the
Beast, Six to name a few). This currently leaves us in a situation where there is an extremely limited selection to choose from.
However, we are delighted that for February 2023, we will be bringing Andrew Lloyd Webber's production of CATS to The Point.

The Business Team, founded in 2021, continue to meet when required and continue to work hard on promoting CPYT and assisting
in the management of events to raise awareness and funds. Alongside this, The Arch Management Committee continue to have
oversight of the building and I would like to thank members of both teams for their ongoing support. The Arch continues to be
home to several other local organisations — Ultimate BJJ and Saxophony continue to be regular users and we have recently
welcomed Kings Pre-School (formerly Kings Road Pre-School), Blow it with Bex and Southampton Operatic Society.

As we look at the financial report Nigel has put together, it is a fantastic result to have achieved a profit on the year of £5000,
especially in the current climate. It is clear to see that our fundraising efforts are a key part of our income and that this is something
that we need to continue developing and building on as we move into the next financial year whilst also ensuring that we aren't
putting too much of a financial burden on our parents and families. The three performances at The Arch made a combined profit of
£1400 which again highlights their importance to us as an organisation. Probably the biggest disappointment for me is the loss that
our Industry Workshops have made. Over the year, we secured Christopher Tendai (currently starring Cabaret) and Joseph Dockree
(currently starring in Mary Poppins) to come and deliver Matilda, Hamilton and Shrek workshops respectively. All three of these
events struggled to gain interest and for them to make a combined loss of £750.00 leaves us questioning whether we can continue
offering these types of events. | would be interested to hear from our junior members and their parents as to whether these sorts
of activities are wanted or not.

To give a brief update on the redevelopment of The Arch — nothing really has changed from this time last year. A meeting was
held recently with the Project Manager who is still confident that the project will go ahead and is hoping to be somewhere near
planning stage around July time. Their biggest problem at the moment is finding somewhere in the borough for CPYT and the
hirers of The Arch to use in the interim period.



Due to the delayed 2021 AGM, | was able to make the membership aware of Sue Hearn's passing. However, it does fall into this
reporting year and therefore | think it appropriate to once again pay tribute to a very special lady. As well as being the wife of our
President, Sue has been a long-time supporter of CPYT and everything that we do. Always at events, always there to lend an ear or
hand of support to those who need it and generally just a pillar of strength for the organisation - Sue was an integral part of the
CPYT family. Even since moving to Portugal in 2014, both Colin and Sue made the effort to return to their Front of House duties
every February show week. Sue has most certainly left her mark on us all and will be dearly missed.

It is also with great sadness that | need to make the membership aware that Graham Lines has also passed away recently. Graham
was a founding member of CPYT and over the years was an instrumental part of everything CPYT did. Although not actively
involved with CPYT for many years now, Graham will be missed by us all.

This past month has been one of my worst in my seven years as Chairman of CPYT. | have come the closest | have ever been to
leaving an organisation that has been such a huge part of my life since | was eight years old. | truly hope that tonight, this whole
situation can be brought to a satisfactory conclusion allowing everyone to move on with many lessons learnt and a focus very much
put back onto the 109 young people who currently attend CPYT.

And so, as | come to conclude my report on yet another strange year, | would like to thank you — our members, our parents and
families for your continued support in everything we do. Who can predict what the next 12 months will have in store for us but on
a personal level, | wish CPYT every success.

On behalf of the Management Team, | wish you all well. Stay safe and we very much look forward to seeing you all again soon.

Mike Mullen
Chairman

May 2022
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