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1st Yapton & Ford Scout Group

Charity's principal address

Names of the charity trustees who rnanage the charity
(These will be pubfished in the annual repoft af the charity and the Charity Register if repofting for a Registered Chaity with a charit,y' regulator)

Trustee Name Office (if any)
Dates acted if not for

whole year

lVlichael Scott Chair
CIare [Vlossop Treasurer/Secretary

Toby [-lewson Group Scout Leader
Carl ft/lonk Explorer Leader

Alison Scott Scout Leader
Katrina McAnaspie Cub Leader
Deborah Deacon Beaver Leader

Names and addresses of advisers (optionai information but encouraged as best practice)
(These,,,/iil be published ln the annual repaft of the chaity)

c/o [VIrs C lt1lossop

31 St N/lary's lVleadow, Yapton

Arundel, West Sussex

Postcode ts N 1
o
U U E E

1 0 4 4 1 30

Type of advisor Name Address

Scrutineer Samantha Thompson 1 Halliford Drive, Bognor Regis, PO22 AAB
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AcJditional governance issues (optional information but encouraged as best practice)

Description of the charity's trusts

Type of governing document

(e.9. trust deed, constitution)

How the charity is constituted

(e.9. trust, association, company)

Trustee selection methods
(e.g..appointed by, elected by)

You may choose to include additional
information, where relevant, about:

Polrcies and procedures adopteo Io!':
a) the induction and training of trustees,
b) trustee' consideration of major risks
and the systems and procedures to
manage thern

The Group's governing documents are those of the The
Scout Association. Thev consist of a Royal Charter, which in

turn gives authority to the Bye Laws of the Associatton and
The Poiicy Organisation and Rules of The Scout Assoctation

The Group is a Trust established under its rules which are
on to all Scouts

The Trustees are appointed in accordance with the Policy,
isation and Rules of The Scout Association

The Group is managed by the Group Executive Committee,
the members of which are the 'Charity Trustees' of the Scout
Group which is an educational charity. As charitv trustees
they are responsible for complying with legislation applicable
to charities. This includes the registration, keeping proper

accounts and makrng returns to the Charity Commission as
appropriate.

The Committee consists of 3 independent representatives,
Chair, Treasurer and Secretary together with the Group Scout
Leaders, individual section leaders (if opted to take on the
responsibility) and parent's representation and meets 6 times
a \taar

lVlembers of the Executive Committee compiete Essenfial
lnformation for Executive Committee' training within the first 5
months of .loining the committee.

This Group Executive Committee exists to support the Group
Scout Leader in meeting the responsibilities of the
appointments and is responsible for;
The maintenance of Group property,

The raising of funds and the administration of Group finance;
The insurance of persons, property and equipment;
Group public occasions;
Assisting in the recruitment of leaders and other aduit
support;
A,ppointing any sub committees that may be required;
Appointing Group Administrators and Advtsors other than
those who are elected

Risk and lnternal Control
The Eroup has in place systems of lnternal controls that are

designed to provide reasonable assurance against material
mismanagement or loss, these include 2 signatories for all
payments and a comprehensive insurance policies to ensure
that insurable risks are covered.
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Summary of the objects of the charity set
out in its governing document

Summary of the main activities in relation
to these objects

During the lockdowns, Group Sections moved their meetings
onto Zoom and maintained contact with the majority of
members. The Group received no income from subs durinE

this time to support families on low-income. Sadly all Sections
had to cancel their summer camps, but these were replaced
by virtual camps and activities which continued to buiid on the

Scouting Values and prevented the isolation of our members.

Additional details of the objectives and activities (optional informatron but encouraged as best practice)

You may choose to include
statements, where relevant, about:

. policy on grantmaking,

" contribution made by voiunteers;
. policy on investments.

Public benefit statement

Scouting exists to activeiy engage and support young people
in their personal development,

them to make a positive contribution to society.

lntegrity - We act with integrity, we are honest, trustworthy

Respect - We have self-respect and respect for others.
- We support others and take care of the world in which

Belief - We explore our faiths, beliefs and attitudes
- We make a positive difference; we co-

g takes place when young people, in partnership with

enjoy what they are doing and have fun
take part in activities rndoors and outdoors
learn by doing
share in spirituai reflection
take responsibility and make chorces
undertake new and challenging activities
make and live their Promise

Scout Method

Its, work together based on the
ues of Scouting and:

Purpose of Scouting

Values of Scouting

loyal

live.

with others and make friends.

roup meets the Charity Commission s public
under both the advancement of education and the
ment of citizenship or community development

headi

e
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Scouts we are guided by these values:



Section D Achievements and performance

Summary of the main achievements of
the charity during the yea

on
i"eserves

Quantify and explain any designations

Details of ar-rlr fiinds materially in deficit
(circumsiances plus steps to eliminate)

Further financial review details (optional information)

Yo.u may choose to include
informatron, where relevant, about:

. the charity's principal sources of fu
(including any fundraising);

. how expenditure has supported the
objectives of the

. investment policy and objectives;

None

lockdowns and face to face meetings. Our Cub section have
aceived 210 badges between them this year, including 2
Silver Chief Scout badges, one Cub earned 27 badges over

year which was a great acheivement The Scouts have
acheived numerous badges as well, including 4 Gold Cheif
Scout Awards earned by their older Scouts before continuing
on to the Explorer unrt

ng a difficult year ofThe Group has continued to

Reserves Policy
The Group's policy on reserves is to hold sufficient
to continue the charitable activities of the group should
income and fundraising activities fall short. The
Executive Committee considers that, because the Group
reliant on income from letting the hall which rs

guaranteed, the group should hoid a sum equivalent to

months runnrng costs circa L28,750.

The Group held reserves of approximately [36,344 against
this at year end. This is slightly above the levei required fot-

operating expenses. However this can be explained by iower
operational costs during the lockdowns, and excess funds will

be used to subsidise activities for our Young People, as we
open up our activity programmes, post covid.

Financial ReviewnE

The Group does not have sufficient funds to invest in long

investments. The Group has therefore adopted a

averse strategy to the investment of its funds. All funds
held in cash using only mainstream banks or buildi
-^^:^ri^^5UUtUUCb.

Policy
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Section F Other Optional lnformation

Plans for future periods (details of any
significant activities planned to achieve
them)

Section G Declaration

The trustees declare that they have approved the trustees' report above

Signed on behalf of the charity's trustees

Signature(s)

Full name(s)

Position (eg Secretary, Chair)

Date

Michael Scott Clare [Vlossop

Chair Treasurer

EETEIEil
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