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THE QUEEN’S ROYAL HUSSARS REGIMENTAL CHARITY

TRUSTEES’ REPORT
FOR THE YEAR ENDED 31 MARCH 2022

The Trustees present their report and accounts for the year ended 31 March 2022.

Objects
The Charity is regulated by a Scheme of the Charity Commissioners for England and Wales dated 28 F ebruary
1994. The Charity comprises:

The Relief in Need Branch (Benevolent Fund)

Income is applied at the discretion of the Trustees in relieving individuals who are serving or former members
of the Regiment or former Regiments and dependants who are in conditions of need, hardship or distress, by
making grants of money or providing or paying for items, services or facilities calculated to reduce need,
hardship or distress.

The Officers’ Trust Branch (Officers’ Trust Fund)
Income is applied at the discretion of the Trustees to promote the efficiency of the Regiment by increasing the
efficiency of its serving officers in such ways as the Trustees from time to time think fit.

Museum Support Fund

Income is applied at the discretion of the Trustees to fund the building of a new regimental museum to house
the Regimental collection. The purchase of the building was achieved from the sale of chattels, donations and
loans.

Chattels Branch

In addition, the Charity owns a collection of chattels (silver, pictures, records and other items) which are kept
for the benefit of future generations. Many of the assets were acquired through spoils of war or gifted. The
historical cost of the assets purchased is either not known or is considered likely to be immaterial.

Regimental Charity Branch

The Charity also oversees the Regimental Charity Branch which is audited under Army Regulations under the
supervision of the Commanding Officer of the Regiment, an ex-officio trustee, who in turn reports to the other
Trustees. The Regimental Charity Branch is not included in these accounts.

Organisation

The overarching body responsible for efficient management of the charity are the Trustees. New trustees are
invited to join by the Chairman from serving or retired members of the Regimental Association. Candidates are
chosen because they are seen to have particular skills and experience which complement or reinforce those of
existing trustees.

The Trustees meet twice a year when policy concerning the charity is discussed and decisions made. The
Trustees confirm that they have referred to the guidance contained in the Charity Commission General Guidance
on Public Benefit when reviewing the Funds’ aims and objectives and to planning future activities and setting
grant making policies.

Trustees
The current Trustees that served during the year and to the date of this report are listed on page 1.
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THE QUEEN’S ROYAL HUSSARS REGIMENTAL CHARITY

TRUSTEES’ REPORT
FOR THE YEAR ENDED 31 MARCH 2022

Trustees responsibilities

The trustees are responsible for preparing the trustees’ report and the financial statements in accordance with
applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting
Practice).

The law applicable to charities in England & Wales requires the trustees to prepare financial statements for each
financial year which give a true and fair view of the state of affairs of the charity and of the incoming resources
and application of resources of the charity for that period. In preparing these financial statements, the trustees
are required to:

- select suitable accounting policies and then apply them consistently;

- observe the methods and principles in the Charities SORP (FRS102);

- make judgements and estimates that are reasonable and prudent;

- prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
charity will continue in the foreseeable future.

The trustees are responsible for keeping proper accounting records that disclose with reasonable accuracy at
any time the financial position of the charity and enable them to ensure that the financial statements comply
with the Charities Act 2011 and applicable accounting regulations. They are also responsible for safeguarding
the assets of the charity and hence for taking reasonable steps for the prevention and detection of fraud and other
irregularities.

Risk management

The Trustees have regard for the principal areas of the Charity’s operations and the major risks which may arise
in these areas. In their opinion, the Charity has established resources and review systems which, under normal
conditions, should allow the risks identified by them to be mitigated to an acceptable level in their day to day
operations. The key risks are considered to be:

Insufficient Income to meet the Regimental Charitable Trust's Aims. The risk control measures we have in
place are to review, at least twice yearly, the investment portfolio, ensure we maintain adequate reserves and
encourage the payment of annual subscriptions to the Benevolent Fund and Officers' Trust Fund.

Catastrophic damage to or mis-use of the Trust's properties at Trinity Mews, Warwick. The risk control
measures we have in place are to ensure we have adequate and appropriate buildings insurance and
implementing statutory safety checks and landlord’s inspections of the property.

Review of activities

Benevolent Fund

Income

The fund derives 68% of its income from its portfolio of investments in British government stocks, leading UK
companies and a limited number of overseas companies, and the one day pay scheme.

Expenditure

Financial assistance is given in the form of grants and allowances to assist current and past members of the
regiment. Grants are authorised by the trustees. Grants to individuals amounted to £14,851 (2021: £17,181)
during the year and to other institutions, £7,165 (2021:£3,180). This year 22 (2021: 36) cases of benevolence
were approved by the Trustees and also 10 (2021: 16) Christmas gifts to widows. Direct charitable expenditure
represents 36% (2021: 46%) of incoming resources available for charitable application. Administration
expenses at £25,946 (2021: £25,946) represents 30% (2021: 28%) of total resources expended and includes
£7,846 (2021: £7,664) depreciation on No. 2 Trinity Mews.
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THE QUEEN’S ROYAL HUSSARS REGIMENTAL CHARITY

TRUSTEES’ REPORT
FOR THE YEAR ENDED 31 MARCH 2021

Officers’ Trust Fund

Income .

The fund derives 39% (2021: 35%) of its income from its portfolio of investments, with the remaining 61%
(2021: 65%) of income being received from subscriptions from both serving members of the Regiment and
retired officers of the Regiment and former Regiments, and other donations.

Expenditure

The fund provides money to offset the cost of challenging pursuits of Regimental officers. Grants are made by
the Trustees each year. It also supports the safe upkeep of Officers’ Mess property - silver, pictures and library.
Administration costs at £10,000 (2021: £7,980) represent 19% (2021: 20%) of total resources expended.

Restricted fund

The Fund was established with 50,000 shares in China Merchants Investment Trust received from the Sibley
Trust Fund in the years 2000 and 2001 and the current assets of the fund are shown at note 8. The investments
cannot be sold during the donor’s lifetime without his consent and income from the investment is to be used for
specific purposces in tire Officers” Mess.

Museum Support fund

Income

The fund derives its income from investment income and donations. Donations of £2,085 (2021: £600) were
received in the year.

Expenditure .
Administration expenses of £1,300 (2020: £1,860) and depreciation of £11,543 on No.1 Trinity Mews (2021:
£11,543; iogether represented 80% (2021: 50%) of total resources expended, the remainder being expenditure
for charitable activities.

Investment paiicy
The investments of the Funds are managed by Rathbones Investment Management Limited on a total return
basis.

Reserves

The Trustees’ policy is to maintain a level of reserves sufficient to provide a stable base for the Funds’®
continuing activities while at the same time ensuring excessive funds are not accumulated. Reserves comprise
the amounts held in unrestricted funds and are substantially represented by investments. The Trustees believe
that the reserves are sufficient for its current purposes and these are reviewed on a regular basis.

Signed on behalf of the Trustees on 9 MO\«'QM)D&’ 20 2

Colonel RW Currie CBE
Trustee
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THE QUEEN’S ROYAL HUSSARS REGIMENTAL CHARITY

INDEPENDENT EXAMINER’S REPORT TO THE TRUSTEES OF THE QUEEN’S ROYAL
HUSSARS REGINEMTAL CHARITY

I report to the trustees on my examination of the accounts of The Queen’s Royal Hussars Regimental Charity
(the Charity) for the year ended 31 March 2022.

Respective Responsibilities of trustees and examiner

As the charity trustees of the Charity you are responsible for the preparation of the accounts in accordance with
the requirements of the Charities Act 2011 (‘the Act’).

I report in respect of my examination of the Trust’s accounts carried out under section 145 of the 2011 Act and
in carrying out my examination I have followed all the applicable Directions given by the Charity Commission
under section 145(5)(b) of the Act.

Basis of independent examiner’s report

My examination was carried out in accordance with the general Directions given by the Charity Commission.
An examinatios includes a review of the accounting records kept by the charity and a comparison of the accounts
presented with those records. It also includes consideration of any unusual items or disclosures in the accounts,
and seeking explanations from you as trustees concerning any such matters. The procedures undertaken do not
provide all the evidence that would be required in an audit and consequently no opinion is given as to whether
the acconnts present a ‘true and fair view’ and the report is limited to those matters set out in the statement
below.

Independert cxaminer’s statement

I have completed my examination. I confirm that no material matters have come to my attention in connection
with the examination giving me cause to believe that in any material respect:

1. accounting records were not kept in respect of the Trust as required by section 130 of the Act; or
2. the accounts do not accord with those records; or

3. the accounts do not comply with the applicable requirements concerning the form and content of accounts set
out in the Charities (Accounts and Reports) Regulations 2008 other than any requirement that the accounts give
a ‘true and fair view which is not a matter considered as part of an independent examination.

I have no concerns and have come across no other matters in connection with the examination to which attention
should be drawn in this report in order to enable a proper understanding of the accounts to be reached.

Cara Turtington FCA DChA
Saffery Champness LLP

71 Queen Victoria Street
London

EC4V 4BE

10 Decpbe~ 202 .
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THE QUEEN’S ROYAL HUSSARS REGIMENTAL CHARITY

STATEMENT OF FINANCIAL ACTIVITIES
FOR THE YEAR ENDED 31 MARCH 2022

Income from:
Investment income

Grants and Donations
Other income

Total income

Huwm..a::qm on:
Raising funds

Charitable activities:
Total expenditure

Net mmmmw\egmomv on investments
Net income / (expenditure)

 Transfers between funds

‘Net Movement in funds

Fund balance brought forward

ﬁ::&cm_m.:nw n»_.—._mmwo—.is-d

Regimental | Regimental Officers' Museum 2022 2022 2022 2021
Benevotent Trust Fund Support
Fund Fund
Unrestricted d.:mn.m:.mo.ama :_w.ow:.mﬁma . d:..mm:.m,ﬁmn d:som:.mn:ﬁ . Wew:.mﬁmm Total Hcﬂ._
£ £ 3 £ £ £ £ £
T 6307 .. a0l 5 m@%,w. T s e
65,559 28,404 - 2,085 96,048 - 96,048 66,502
15,594 10,400 - -1 25,994 - 25,994 30,156
128,900 55,111 2,201 4,659 188,670 2,201 190,871 154,020
14,607 | 5,290 417 1,165 21,062 417 21,479 18,190
182,660 46,159 92 14,715 143,534 92 143,626 142,906
97,267 51,449 509 15,880 164,596 509 165,105 161,096
124,596 23,691 5,441 1,075 149,362 5,441 154,803 612,961
156,229 27,353 7,133 (10,146) 173,436 7,133 180,569 606,377
| _mm,ﬁww 27,353 7,133 (10,146) 173,436 7,133 180,569 606,377 w
2,383,152 1,363,804 54,787 84,559 3,831,605 54,787 3,886,392 ,_,,..,ﬁ%b_ﬁm
2,539,381 1,391,247 61,920 74,413 4,005,041 61,920 4,066,961 3,886,392
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THE QUEEN’S ROYAL HUSSARS REGIMENTAL CHARITY

BALANCE SHEET
AT 31 MARCH 2022

Regimental  Regimental Museum 2022 2021
Benevolent Officers' Support
Fund  Trust Fund Fund
£ £ £ £ £
Fixed assets '
Tangible Fixed 3
Ascets 417,353 - 583,549 1,000,902 1,009,815
Investmeiiis 4 2,086,845 784,017 155,295 3,026,157 2,826,705
2,504,198 784,017 738,844 4,027,059 3,836,520
Current
assets
Debtors 5 - 647,754 - 647,754 648,071
Cash at bank 38,883 24,596 7,923 71,402 90,455
38,883 672,350 7,923 719,156 738,526
Current
liabilities
Creditors 6 (3,700) (3,200) (672,354) (679,254) (688,654)
Net current
assets 35,183 669,150 (664,431) 39,902 49,872
Net assets 2,539,381 1,453,167 74,413 4,066,961 3, 886,392
Funds .
Unrestricted 2,539,381 1,236,116 74,413 3,849,910 3,676,474
Designated 7 - 155,131 - 155,131 155,131
Total unrestricted
funds 2,539,381 1,391,247 74,413 4,005,041 3,831,605
Restricied 8 - 61,920 - 61,920 54,787
Total Funds 2,539,381 1,453,167 74,413 4,066,961 3,886,392

The financial statements were approved on

a /\/OV‘W/?XA Z,O 2.2

Trustee
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THE QUEEN’S ROYAL HUSSARS REGIMENTAL CHARITY

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2022

1.1

1.2

1.3

1.4

1.5

1.6

Accounting policies

The principal accounting policies are summarised below. The accounting policies have been applied consistently
throughout the year and the preceding year.

Basis of Accounting

The financial statements have been prepared in accordance with the second edition of the Statement of
Recommended Practice: Accounting and Reporting by Charities preparing their accounts in accordance with
the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) and the Financial
Reporting Standard applicable in the United Kingdom and Republic of Ireland (FRS 102) and UK Generally
Accepted Accounting Practice (UK GAAP).

The Charity meets the definition of a public benefit entity under FRS 102. Assets and liabilities are initially
recognised at historical cost or transaction value unless otherwise stated in the relevant accounting policy notes.

Going concern

At the time of approving the financial statements, the Trustees have a reasonable expectation that the Charity
has adequate resources to continue in operational existence for at least 12 months from the approval date of
these financial statements. Thus the Trustees continue to adopt the going concern basis of accounting in
preparing the financial statements.

Investment income
Investment income is credited to the income and expenditure account when receivable.
Donations

Donations together with any associated income tax recoverable, and subscriptions are recognised as income
when the Charity had entitlement.

Resources expended

Expenditure is recognised on an accruals basis as a liability is incurred. Expenditure includes any VAT which
cannot be recovered, and the VAT is reported as part of the expenditure to which it relates.

Charitable expenditure comprises those costs incurred by the Charity in the delivery of its activities and services
for its beneficiaries. It includes both costs that can be allocated directly to such activities and those costs of an
indirect nature necessary to support them.

Funds

Unrestricted funds — these are funds where the Trustees have discretion to use them in furtherance of the
objectives of the Charity.

Designated funds — these are unrestricted funds but where the Trustees have decided to set them aside for a
specific purpose.

Restricted funds — these funds are to be used for specific more restricted purposes in line with the wishes of the
donor.
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THE QUEEN’S ROYAL HUSSARS REGIMENTAL CHARITY

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2022

1.7

1.8

1.9

1.10

1.12

Accounting policies (continued)
Fixed assets

Fixed assets are stated at cost less depreciation. Depreciation is provided in order to write off the cost of each
asset evenly over its expected useful life at the following rate:-

Buildings 2% per annum of cost, excluding land which is not depreciated

The Charity owns a collection of chattels (silver, pictures, records and other items) which are kept for the benefit
of future generations. Many of the assets were acquired through spoils of war or gifted. The historical cost of
the assets purchased is either not known or is considered likely to be immaterial and no deprecation is charged
against these.

Fixed asset investments

Fixed asset investments are stated at market value at the balance sheet date. Realised and unrealised investment
gains/losses are combined and taken to the Statement of Financial Activities.

Financial assets

Financial assets are recognised in the Charity’s balance sheet when the Charity becomes party to the contractual
provisions of the instrument.

Basic financial assets, which include trade and other receivables and cash and bank balances, are initially
measured at transaction price including transaction costs. Financial assets are derecognised only when the
contractual rights to the cash flows from the asset expire, or when it transfers the financial asset and substantially
all the risks and rewards of ownership to another entity.

Financial liabilities
Basic financial liabilities are initially measured at transaction price.

Financial liabilities are derecognised when, and only when, the Charity’s obligations are discharged, cancelled,
or they expire.

Key judgements and assumptions

In the application of the Charity’s accounting policies, the Trustees are required to make judgements, estimates
and assumptions about the carrying amount of assets and liabilities that are not readily apparent from other
sources. The estimates are recognised in the period in which the estimate is revised where the revision affects
only that period, or in the period of the revision and future periods where the revision affects both current and
future periods.

No key judgements or assumptions have been made by the Trustees in the preparation of the financial statements
in 2022 or 2021.

Exemption from preparing a cash flow statement
The Charity has taken the exemption provided in Statement of Recommended Practice: Accounting and

Reporting by Charities preparing their accounts in accordance with the Financial Reporting Standard applicable
in the UK and Republic of Ireland (FRS 102) allowing small charities not to prepare a cash flow statement.
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