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Report from the CEO

Following two years of restricted practices, imposed by
the government, in an attempt to control the affects
and spread of Coronavirus, we finally emerge as this
year closes and can access greater levels of liberty for
all the people we support. Inevitably, we are uncovering

enormous examples of mental ill health across England

and Scotland that have occurred because of, or worsened
through the effects of the pandemic.

Our team has been both dedicated and heroic in serving community
members, despite the evident risk and unprecedented levels of fear
experienced by all. Many team members have been impacted by the virus
first hand or lived through anxiety and loss, with close friends and family
members being affected by poor mental or physical health. In addition, we
were dealing with some particularly horrendous situations for several of the
people we support.

It is always difficult to describe the levels and extent of the work of Circles
Network due to its diverse and far-reaching nature. As an entrepreneurial,
dynamic and futuristic organisation, we are constantly evolving, willing to
create bespoke and unique support for individuals of all ages. Determined
we encourage a sense of belonging and a sustainable route towards
authentic inclusion in ordinary and extraordinary communities across the UK
so that people can live the best possible life with enhanced opportunities.
Without the advantage of any source of pump priming funding, we are within
a playing field where we are forced to start- up small pockets of excellence
as pilot programmes through our own limited resources and from there to
build slowly and carefully to gain ground. in order to make this real and to
truly live our values, it is imperative that our team members have a degree of
autonomy and a liberal flow of creativity attached to their positions within the
organisation. There are a few examples throughout these reports that show
initiatives that began in this way to make innovative, positive changes which
morphed into something much bigger, creating an accumulator effect to
expand and enhance the lives of more people.
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During this year we held an internal
restructure creating a senior level in our
leadership group and promoting people
into the middle layer of our leadership
team. This worked well to share out
responsibility and accountability and to
evaluate our practice across all areas.
Other conquests of note are that we
completed the transfer of information
we held to a totally cloud based system
and managed fto take on some
pioneering new projects.

Although inevitably, we have trodden a
sombre path under the clouds of a
pandemic that was not showing signs of
easing, we've maintained a certain
essential buoyancy with the support of
all the following, trustees, team
members, people who depend on our
services and through our incredible
partnerships with well-chosen
organisations. The strength behind those
partnerships encourages some in-depth
work and inspired by Jean Oelwang’s
(Founding CEQO & Trustee of Virgin Unite)
newest publication, ‘Partnering, Forging
the Deep Connections That Make Great
Things Happen,' we tested out some
activities to evaluate and review current
partnerships across every region of the
organisation. This has been enlightening,

leading to ongoing endeavours throughout the year and has instigated a
sharing of training and resources and further start-up of much needed
schemes of work that will benefit many families we work alongside.

Achieving Growth and Change

Year one of our five-year business strategy
PILOTLIGHT

because great causes deserve great talent

developed last year with support and coaching from

Pilotlight, has exceeded all initial expectations. This
will be reviewed with trustees and the leadership team in detail, and we are
delighted that despite the exceptionally difficult circumstances through
which we fravelled, we as a team with our networks and supporters,
achieved growth in both England and Scotland, smashing through targets
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across all services and setting up transformational new projects that have
gained positive attention and commendation from the health and social
care partnerships with whom we work. The keyworkers’ scheme across
Peterborough and Cambridgeshire is one situation of note, in
that we were instrumental in enabling the discharge of
patients who had been trapped in long stay hospitals where
.. there was a lack of any previous plan, to enable a successful
Collaborative transfer to community.

L,

To enhance and circulate our learning, we set up and ran ten
different Circles of Practice, open to any team members with
an interest in or responsibility for a key development strategy.
The subject matter ranged from alternative communication,
collective advocacy, transformational coaching, right through
to social media and international collaboration.
As usual, we are never short of topics to explore, and always
extremely keen to use precious research time effectively to
innovate and serve the communities we exist to support. As a
result, a constant stream of fully updated key information flowed
through the wider organisation accessibly, bringing people from
different projects and offices, many of whom do not typically
, meet, into a structured virtual meeting space. This assisted our
q ability to be ever more flexible and agile, remaining on target,
S g achieving objectives, and learning both from ourselves and
others.

Notable achievements during this year included:

e Continued practice in all areas of our work, exceeding targets in
several services

e New funding to embark on start-up projects granted in Peterborough,
Cambridge, Warwickshire, Crawley, Fife and Berkshire

e New innovations initiated in all the above-mentioned areas

e Success with a tender for mental health and well-being funding from
Warwickshire County Council. Our prepared wellbeing project is to start
immediately

e Secured Inverclyde tender for the next three years

e Contract extensions in Fife, South Ayrshire and Moray

e A new contract awarded in Glasgow to continue our work there for
five years

e A new confract awarded in Inverclyde for the next three years

e Accepted onto the social care Framework in West Sussex, enabling the
development of new community-based work
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e A collaboration with WCS, who provide care homes for disabled adults
in Warwickshire, where they invited us to provide a major advocacy
consultation within two of their established homes.

e 4D community support was launched and expanded into all three
England bases offering intense, bespoke support for people requiring
transition and major change in their life circumstances.

e Awarded the contract to provide recovery advocacy in Fife for people
whose lives had been affected by addiction to drugs and/or alcohol.

e Partnerships and relationships developed and enhanced throughout
every region.

e Geographical expansion into two new areas, namely Cambridgeshire
and Berkshire/ Buckinghamshire

o Frimley CCG invited us to provide advocacy support to people
using their services in Berkshire/ Buckinghamshire who are
wanting to leave long stay hospital situations. To start in April 2022

o The key workers project based in Peterborough expanded into
Cambridgeshire.

e We hosted and ran a highly successful blended conference in
Cambridgeshire in collaboration with The Edmund Trust, NHS and 91
Untold

e We achieved 25% growth for the organisation, including financial,
project and relevant staffing increases.

e Completed summer Holiday Activities and Food (HAF) with 25 children
each day of the summer break.

e Held a Summer Ball in Peterborough and raised funding for Circles
Network and another charity

e Launched the notion of Circles of Practice and started 10 Circles of
Practice across the organisation during the year

e Introduced new impact reporting procedures in line with our desire to
be transparent, informative and compliant

e New easy read documents were created for COPS26 and the
feedback from this was exceptional (g3)

Going Forward

In the year to follow, we all hope for a complete breakthrough in
this awful pandemic and in the health issues, both mental and
—*‘ physical, that were brought on by the coronavirus. Our intent is to
continue to serve in the lives of people impacted by disability
and disadvantage, creating and supporting opportunities for
positive change and lifestyle enhancement. We plan to extend our reach
further into the communities in which we are currently based and farther
afield into counties within which we are not yet known. The biggest challenge
ahead is to raise the necessary funding that will make this possible in an
economic climate heading towards harsh recession. Having experienced so
much change during the roller coaster ride of these last two years, the team
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have truly shown incredible resilience and determination, and this will only
strengthen our resolve to continue to be a beacon light for the future.

Gratitude
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and would not be possible

ion are to be celebrated; they match

our desire to work in ways that are guided by a strongly held set of
values. This charity is undisputedly created for the public benefit

without the direct support of many

people. | extend heartfelt gratitude, on behalf of the organisation to all of

you, who choose o spend time with a

nd on behalf of Circles Network.

People who use our support, Trustees and team members who hold

responsibility for the quality and bread

th of service, funders, friends,

fundraisers and supporters, all the stakeholders who make this such a loving
and vibrant community of changemakers, you are fully appreciated.

May we travel safely intfo the next year with much to look forward to.

With love and thanks,

Mo,

Mandy Neville
CEO
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As we slowly emerge from the lockdowns and
restrictions of the last two Covid years and return to
some new form of normality we can look back at how
we have coped with the challenges that we faced,
and we must also look ahead to the overwhelming
plethora of need in our communities that most likely
awaits us.

In Scotland we have determinedly carried out our advocacy work
throughout the last eighteen months. Our advocates have continued
working, albeit much of it with a blended approach, using online options
wherever we could not be in direct face to face proximity. Help has always
been available to the people we support in a fast and efficient way to assist
them to resolve their difficulties, wherever possible in times of crisis as well as
giving continuing help when needed. In the East of England and in the
Southeast and the Midlands we continued to provide strong support to both
children and adults. Encouragingly, we have also significantly expanded our
activities in all three areas and have launched new projects with impactful
developments into new areas of work. Overall, we have had a very
successful year and we are in a strong position going forward

Our staff members have been stoical, resourceful, and as always, they have
worked extremely hard to get the best possible outcomes for the people we
support. | cannot thank them enough for the tfime and enthusiasm they have
put into their work in these extremely stressful times.

We now must look forward to the world as it is likely to be in the next few
years. For many people, the restored freedoms will offer a welcome
reloxation that will allow them to go about their pre-COVID lives, enjoying
their work and their leisure, and getting back to meeting up with their friends
and families. We are consciously aware though, that others will have been
badly damaged by the experiences of the past two years, and it will be more
difficult for them to find a rhythm of life that is fulfilling. In schools some year
groups have only been present in the environment for four weeks in the
whole year. These children will have received lessons on-line but have missed
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out on developing the friendships and social skills that can only come from
interacting with other people. For some older and more vulnerable people,
loneliness and isolation have had very serious consequences. In those family
settings where even in normal times pressures have been close to breaking
point, the additional pressures brought upon by the Covid restrictions will
have pushed some of them over the limit. We have a great deal of expertise
in supporting people throughout all these areas and we can make a real
conftribution to rebuilding the lives of those who have suffered during the
pandemic. In addition to furthering our usual portfolio of individualised and
independent support, this will be a big challenge over the next few years. Our
person-centred approach will be invaluable in helping people to restore and
build up lives that have felt so wounded. We are determined to strengthen
our resolve so that we are able to provide the very best responses.

Jim Inglis

Chairperson
Circles Network.
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Report of the Trustees

This annual report highlights Circles Network's key services, events,
operations, challenges and successes. It reviews the significant activities
undertaken by the charity to further our purposes for, and with due regard
to, the Charity Commission’s guidance on public benefit.

Our Organisation
. ___________________________________________________________________________________________________|

Circles Network is a UK-wide organisation, registered as a charity and a
company limited by guarantee, governed by its Memorandum and Articles
of Association. Established with an educational objective to build inclusive
communities, Circles Network supports thousands of people to be included
in community life. The individuals we support are experiencing social
exclusion or are at risk of being isolated through disability, long term iliness or
other disadvantage. For us, ‘disabled people’ are individuals, old and
young, living with physical and/or sensory impairments, learning difficulties,
autism, severe anxiety or enduring mental health differences and/or chronic
long-term iliness.

Circles Network is a leader in the development of Circles of Support and
person-centred approaches. We continue promoting the tools and
processes that underpin person-centred approaches to empower
people we support and advocate with people who are feeling
vulnerable and marginalised. In 1994, founder and Chief Executive
Mandy Neville, supported by a loyal group of friends, formed the first
Circles of Support in the UK. An organisation was formed; founded on the
values of justice, advocacy, empowerment, and relationships.

We are guided by the philosophy of social inclusion and believe
information, knowledge sharing, and good practice leads to improved and
self-determined lives. We have built and sustained several unique and
exciting specialisms in distinct geographic areas.

Our ambition is to expand the reach of our services and increase the
impact of our proven approaches in more communities across the UK.

Circles Network is a Registered Charity in England and Wales (No. 1043601) and in Scotland (No. SC038068), and a Registered Company
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Our success relies on a dedicated tfeam of staff, volunteers and many
partnerships with individuals, communities, local authorities, and other
relevant organisations.

Our impact

Our daily interaction within the lives of thousands of individuals means we
know we have a real and long-lasting impact. To make evident the change
we create, and nurture, requires robust monitoring and evaluation of our social
impact. This annual impact report demonstrates the social return on investment
and our strategic achievements across our diverse programmes.

Our investment in service provision, and continuous learning, informed by
disabled and disadvantaged people and their families, nourishes our
dissemination efforts. Our collaborative ways of working with families,
friends, community-based organisations, local authorities, NHS and social
care partnerships and national networks, influence service provision and
policies. We are expanding understanding, expectations and horizons and
conftributing to the public good. Our Academy conferences and workshops
increase our capacity to promote good practice and public benefit.

Critical to our success is the art of listening and valuing the lived
experience of disability, disadvantage, and discrimination. The
individuals, families, and professionals we have worked with for over 27
years, have enabled us to develop considerable expertise and
establish our reputation in the health and social care sector. The
person-centred nature of our work means our projects and services
are extremely innovative and diverse. This report presents an overview
of our work during this financial year across the many projects,
individuals and services that form our charity.

Our Strategic Achievements

At Circles Network we believe everyone deserves the opportunity to thrive
and live their best lives. Our vision is to create inclusive communities where
all lives are valued. We build inclusive communities on the foundations of
justice, advocacy, empowerment, and relationships. Our mission is to
support disabled and disadvantaged people of all ages in transformational
and empowering ways to live fulfiling and inclusive lives.

Our work takes us into every dimension of life. Childhood and parenting,
disability and transition, criminality and employment, family dynamics and

diversity, learning support, mental health, loss and addiction, unpaid caring
are just some of the diverse and complex aspects of human experience in
which we are involved. We work to build sustainable, inclusive communities

Circles Network is a Registered Charity in England and Wales (No. 1043601) and in Scotland (No. SC038068), and a Registered Company
Limited by Guarantee in England and Wales (No. 2972700). Registered Office: The Penthouse, Coventry Road, Cawston, Rugby,
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where everyone belongs. Circles Network provides information, training and

Gi

Li

development opportunities to raise awareness and increase understanding
the concept of inclusion. Across the UK our work includes:

Individualised support for disabled and disadvantaged young people,
adults and children living in their own homes and communities. We
facilitate person-centred planning that strengthens social capital by
developing friendships (bonding) and building networks (bridging). We
support people in planning and managing life’s significant transitions —
child to adulthood, relationships and parenting, marriacge and

bereavement, moving to independent living or into employment. We offer

individuals with high level support needs and complex impairments the
specific and in-depth support necessary for real inclusion.

Advocacy with people living in a wide range of situations including
secure units, prisons, community and hospitals. Unique coaching and
advocacy for disabled children, adults and young people
experiencing early childhood trauma, long term illness, addiction, age
or caring responsibilities

Development and delivery of alternative education provision for children

and young people for whom mainstream education has not been a good

fit. Innovative approaches and extra-curricular activities supporting the
inclusion of disabled and disadvantaged children and young people,
including Equine Facilitated Learning, and outdoor learning that nurture
diverse ‘peer groups’ to experience inclusion and feel valued.

Training, mentorship and support to professionals and others wishing to
work in a person-centred way. Consultancy and training for statutory,
voluntary and independent sector services and for parents, individuals
and carers. A wide-ranging programme of courses, conferences,
workshops and events, open to anyone.

Our work is uniquely tailored to individuals’ needs and preferences,
institutional settings and social contexts, as well as our funders’ aims and
contractual requirements. We structure our work across local teams,
programmes and projects that are delivering on our five strategic aims.

Strategic Aim 1: Circles Equine — We deliver the equine programme portfolio

in Warwickshire, open to people from around the UK. Equine Facilitated
Learning (EFL) provides therapeutic opportunities for people of all ages,
working alongside horses and ponies, to develop, make positive changes

and grow. Participants are supported to learn through natural horsemanship
skills, trauma informed practice, neuro-linguistic programming, pony centred

life coaching, mindfulness, and emotional resilience techniques.

Strategic Aim 2: Circles Advocacy - We provide professional, independent

person-centred advocacy for young people and adults across the UK. Our
ircles Network is a Registered Charity in England and Wales (No. 1043601) and in Scotland (No. SC038068), and a Registered Company
mited by Guarantee in England and Wales (No. 2972700). Registered Office: The Penthouse, Coventry Road, Cawston, Rugby,
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approach enables the person (or their chosen advocate) to express their
views and choices on a wide range of issues. We ensure that their voices are
heard by the people they need and want to relate to.

Strategic Aim 3: Circles Community - We deliver community-based support
services that assist people in the community to live rich and fulfilling lives. Our
facilitators work individually with people of all ages to understand what they
want in their lives, strive towards their goals and coach to overcome barriers
and achieve great outcomes. We have developed approaches with
children, young people and adults with high level support needs and
complex impairments which offer the specific and in-depth support
necessary for real inclusion. Young people leaving care are one group of
people we work with to develop structures which promote and encourage
full inclusion and citizenship in communities. We support parents and carers
of disabled children and adults and fostering and adoptive parents looking
after children who have experienced trauma and disadvantage.

Strategic Aim 4: Circles Academy serves to disseminate learning on
inclusion, diversity, and transformational experiences. Through the Academy
we also offer alternative education provision to children and young people
who learn more readily outside of a mainstream system or who need
therapeutic provision to overcome barriers to learning.

Strategic Aim 5: Organisational excellence and resilience - Our success
relies on a dedicated team of staff, volunteers and many partnerships with
individuals, communities, local authorities, and financial supporters. Together
we strive for change alongside disabled and disadvantaged children,
young people and adults, their carers and families, and the wider
communities to build inclusive lives.

Key Attributes

We are continuously searching out people who are the hardest to
reach, and potentially highly vulnerable. Key to our success in having
a positive impact on people’s lives include our:

independent status,

specialist knowledge of disability and human rights,

un-shifting value base of inclusion and equality,

ability to draw alongside and engage with people at all levels,
effective acclaimed methods of delivery,

reputation for providing innovative services and support,

timely response to offer solutions in a range of complex situations,
person-centred approaches, and wide-ranging public benefit.

Circles Network is a Registered Charity in England and Wales (No. 1043601) and in Scotland (No. SC038068), and a Registered Company
Limited by Guarantee in England and Wales (No. 2972700). Registered Office: The Penthouse, Coventry Road, Cawston, Rugby,
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Volunteers

People volunteer with us in many ways. We rely on this significant
contribution of skills, experience and time. We receive voluntary
inputs, contributions in kind, from hundreds of people including those
who act as trustees, ensuring good governance; in operational
delivery and service provision as facilitators, advocates and staff
assistants; as specialists bringing lived experience by contributing to
training and events; as administrators and event organisers; in
communities as our Circle of Support members and community
builders; and a myriad of individuals contribute in their own ways from
to fundraising and estate management.

Our Environmental Impact

Environmental impact is intrinsic to our mission, and we strive to
reduce waste, re-use resources where possible, recycle, minimise
transport and carbon emissions, and save energy.

Reduce and recycle - The move to digitised communications and
information management systems continues to reduce the volume of
paper daily and maximises storage efficiency. We recycle waste
materials at all our offices including paper, cardboard, glass and
plastic. At our head office we compost food waste and manage our
significant horse manure production to the benefit of local allotment
owners.

Carbon emissions — Our projects are based in local communities and
seek to employ local people. We encourage the use of public
transport where possible. We purchased our small pool of cars driven
by fuel efficiency.

During the pandemic we became increasingly agile in working across
digital platforms which has greatly reduced the need for frequent
travel.

Energy savings — All of our work hubs adhere to energy saving
practices, involving lighting, heating, water and electricity usage.

Risk Review

The Trustees continue to review and mitigate the major risks the
company is exposed to. Our policies and procedures have been
regularly updated and our risk register is reviewed quarterly.

Financial security, especially with the impending recession presents a

Circles Network is a Registered Charity in England and Wales (No. 1043601) and in Scotland (No. SC038068), and a Registered Company

Limited by Guarantee in England and Wales (No. 2972700). Registered Office: The Penthouse, Coventry Road, Cawston, Rugby,
Warwickshire, CV23 9JP.

14



challenge. Our fund-raising strategy links to our business plan, and our
senior leadership team strive to secure the organisation’s financial
future. We continue to seek financial support from a variety of sources
including trusts, foundations, and national charitable donors. We
tender for and provide commissioned services for local authorities and
offer fee paying service to individuals. We aim to achieve full cost
recovery for all work undertaken.

Recruitment and retention of key personnel post COVID and Brexit has
become critical. The variability of demand and income leads us to
work with a significant portion of workers on zero hours contracts. We
continuously review and take action to ensure the well-being of both
staff and volunteers. We provide development opportunities and
promote from within where possible. This year we restructured the
management team in line with our growing needs. Our HR team are
supported by external consultants, Peninsula, and work constructively
to maintain governance and compliance.

For the second year running, whilst living though the pandemic we
have continued to provide services, delivering on target and
managing additional operational costs. We have remained
operational for the entirety of the year with local closures being
managed to minimize any occurrences of the virus among team
members and individuals we support. We have successfully
introduced new systems and changed behaviours to support uptake
of government recommended practices.

The Board of Trustees

Members of the Board of Trustees (also the Directors for the purposes
of Company Law) who served during the year and up to the date of
this report are listed on page one. The Board of Trustees meet on a
quarterly basis to review the work of the organisation and plan
strategically. The Trustees consist of nine individuals who collectively
provide a wealth of expertise in the many domains required. Regular
audits ensure this group have the appropriate skills and are provided
with training and development such that the Board is fit for purpose.
There have been no new Trustee appointments during this financial
year. The Trustees of the charitable company guarantee to contribute
an amount not exceeding £1 to the assets of the company in the
event of it winding up. The total number of such guarantees as of 31st
March 2022 was nine. Trustees are indemnified with third party
indemnity insurance.

Circles Network is a Registered Charity in England and Wales (No. 1043601) and in Scotland (No. SC038068), and a Registered Company
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Trustees Responsibilities

The Trustees (who are also the directors of the charitable company for
the purposes of company law) are responsible for preparing the
Annual Report and the financial statements in accordance with
applicable laws and United Kingdom Accounting Standards (United
Kingdom Generally Accepted Accounting Practice).

Charity regulations and company law require the Trustees to prepare
financial statements for each financial year which give a true and fair
view of the state of affairs of the charitable company at the end of
the financial year and of its surplus or deficit for the financial year. In
preparing these financial statements, the Trustees are required to

e select suitable accounting policies and then apply them
consistently

e oObserve the methods and principals in the Charities SORP 2019 (FRS
102)

¢ make judgements and estimates that are reasonable and prudent

e state whether applicable accounting standards have been
followed, subject to any material departures disclosed and
explained in the financial statements

e prepare financial statements on an ongoing basis unless it is
inappropriate to presume that the company will keep operating.

The Trustees are responsible for keeping proper accounting records
which disclose with reasonable accuracy at any time the financial
position of the company and enable them to ensure that the
accounts comply with the Companies Act 2006. The Trustees are also
responsible for safeguarding the assets of the charitable company
and hence for taking reasonable steps for the prevention and
detection of fraud and other irregularities.

Policy on reserves

The Trustees intend to build unrestricted general funds of at least six
months’ running costs for the central work of the organisation. A
bridging fund for externally funded projects is essential to manage the
risk of a reduction or sudden end to funding. This remains a challenge
in times of austerity. We have a buildings fund to provide for the
purchase of an accessible central hub in the future. In addition, we
allocate areserve fund for capital equipment and technology and a
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fund for the development of publications for dissemination of our
work.

Policy on investments

The income of the company comes principally from tenders, which
are sometimes received in advance of the expenditure being
incurred. It is the company’s policy to invest the unspent grant income
in suitable investments whilst maintaining a prudent balance between
security, profitability and liquidity.

Statements as to disclosure of information to the auditor

In accordance with company law, as the charity’s Trustees, we certify
that:

e asfar as we are aware, there is no relevant audit information of
which the charity’s auditor is unaware; and

e we have taken all the steps that we ought to have taken in order to
make ourselves aware of any relevant audit information and to
establish that the charity’s Auditor is aware of that information.

Partnerships and Networks

Circles Network works in partnership with many community-based
groups and charities. In particular, the charity the Lifecare Charitable
Trust receives management support directly from Circles Network.
Some of our key charitable partners include:

Age UK

Arc School, Napton

Autism West Midlands

Avon Valley School, Rugby
Bailey Thomas Foundation
Bawnmore Infant and Primary School
BBC Children in Need- England
BCE - Training Consultants
Bilton School, Rugby

Bilton Grange School, Rugby
BNI East

BNI Rutland

Brook School, Rugby

CAMHS
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Cambridgeshire County Council
Cambridgeshire and Peterborough Clinical
Commissioning Group

Cambridgeshire and Peterborough Foundation Trust
Cambridgeshire Police

Clementine Business Coaching
Communitas, U.S.A.

Council of Disabled People

Coventry Rugby Club

CQC

Cemex

Coop

Coventry & Warwickshire CCG

Coventry and Warwickshire Partnership Trust
Crawley Town Football Club

Cummins

Ever Green School, Warwick

Fife Council

Go Car Credit Ltd

Greater Glasgow NHS Trust

Guide Dogs Association

Inverclyde Council HSCP

Jaguar Land Rover

Learning Disability Wales

Lincolnshire County Council

McDonalds

McMillan Cancer Support

MIND

Moray Alcohol and Drug Partnership
Moray Health and Social Care Partnership
Moreton Morrell College

National Recovery Advocacy Network
Network Rail

NHS

Noah's Ark Organisation, Australia
Northamptonshire County Council

?1 Untold

North Warwickshire Probation Service
Nuneaton Youth Justice Team

Nurse Buddy

Nyssadri, India

Peninsula

Peterborough City Council

Peterborough Council for Voluntary Services
Pets At Home Foundation

Pilotlight
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Phoenix School, Peterborough
Princethorpe College, Rugby
Queen Elizabeth School
Quest, Rugby and Nuneaton
RDA
River House School, Henley in Arden
Royal Artillery Centre for Personal Development
Royal National Institute for the Blind
Royal Association of the Deaf
Rugby Free School - Secondary
Rugby School

Rushey Green

Round Oak School, Warwick

Royal National Institute for the Deaf
Ryder Cheshire
Scope
Scottish Government
Scottish Recovery Consortium
South Ayrshire Alcohol and Drug Partnership
South Ayrshire Councll
Spencer’s Ball
Sussex Partnership NHS Trust
Sussex Oakleaf
Signposts (Mid Sussex) Ltd
St Edmunds Trust (Eddie’s)
Tesco Bags for Help
The Edmund Trust
The Welsh Assembly
The World of Cars
Timebanking UK

United Nations, Moldova

United Response

University of Coventry

University of Reading
Warwick Disability Forum
Warwick District Borough Council
Warwick University
WCS

Warwickshire College
Warwickshire County Council
WCAVA (Warwickshire)
Warwickshire Young Carers

West Sussex Council

WRVS
Len/ero

Auditor
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The auditor, Moore Thompson, were appointed this year 2021.

This report was prepared in accordance with the special provisions of
Part 15 of the Companies Act 2006 relating to small companies.

This report was approved by the Trusteeson .......ccooevvininne.. And
signed on its behalf by:

James Inglis (Chairperson)
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Circles Community Support, 3D and 4D, Midlands

=N 3D Community support provides a wide range of people who
4 WY all have varying degrees of personal support needs, with
%, assistance that embraces a host of approaches. 3D
{ 3 - Community Support offers one-to-one support and small
. group sessions. We organise an enormous choice of
conmn opportunities for people to build friendships, engage with a
wider peer group and reach personal goals. Therapeutic, emotional, and
practical support is available to help people grow in confidence and enrich
their lives.

Our team of facilitators are passionate about offering a level of service that
adapts to the ever-changing requirements of the people who involve Circles
Network as their chosen provider; via community-based sessions, home visits
and using the Rugby Hub site, we bring people together in an inclusive and
friendly way.

Funding is secured through commissioned services, direct from local councils,
some individuals choose to self-fund or use direct payments. Support is varied
both in the overall period and the level of support provided and can span
two hours per week through to twenty four per day.

This year we developed an additional service, known as 4D
which offers similar support but with greater intensity, - ]
designed to support people with complex situations :  4 ' i
transition through obstacles and barriers to achieve the = :
lifestyle they aspire to create.

Highlights

e Establishing links with Warwickshire council mental health and well
being team who are funding the Resilient Lives programme

e Providing a highly successful holiday and activities framework with food
for up to 25 different children per day during the summer, Christmas
and Easter holidays, alongside our typical community work.

e Greatly increasing face to face work wherever safe and possible,
supporting people who were alone and frightened to gain the support
they needed.
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Challenges

e The contfinued difficulties, posed by the pandemic,
reducing opportunities for inclusion and causing
disruption to appropriate staffing levels when
people became unable to work.

e Recruitment of the right people into supportive
community roles following Brexit and during the
pandemic was hindered, impacting on our ability
to support as many people as we would have
chosen to.

Development

Our growing areas of development this year have occurred
{i’mrwimhim through our links with mental health teams and adult disability
County Council— teams at Warwickshire County Council. We have provided
some intense fransition work thorough our new 4D community
support service enabling the necessary assistance to help one person
relocate into happier circumstances and others to move closer to their
dreams.

Stories of Change

Betty, who is only 50 and resides in a care home for older people, has been
supported by Circles Network for several years. She is well-liked within the
team because of her positive personality and friendliness. However,
throughout COVID-19 she became completely isolated from the community
because of the lockdown rules, due to care homes taking precautions
against Covid1? infection and restricting contact with the community and
family members. These measures led to Betty's mobility deteriorating and her
overall well-being changing for the worse because she has no close family
(her relatives are in USA), and her support in the community had been closed
down. With our support, after lockdown restrictions were eased, she has been
enabled to access the community safely and build back her confidence,
making new relationships and re-establishing friendships that were lost during
lockdown. Betty has now been able to attend community groups with
support from a facilitator, and to enjoy karaoke, going out for lunch, and
other enriching activities.
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Before lockdown Betty did volunteer at a community café in Leamington
and through support we have helped her to re-apply for this role. Because of
the deterioration in her mobility, she couldn’t return to her previous kitchen
role (for health & safety reasons) but the cafe has offered her a new position
that is suited to her, and most importantly, ensures she still feels included in
the operation of the café, and plays a valuable role. She says she now has a
purpose once more and is back to her happy, smiling self.

Philip was introduced to Circles Network through the mental health team. He
has been residing in a hostel following a breakup with his partner, causing

him to take an overdose. Philip, through months of support from Circles
Network, feels he has grown in confidence and has recently moved into his
own flat. He has built positive relationships and trust with his facilitators and
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with ongoing support, has managed to secure a role working part-fime as a
landscape gardener. Philip’'s goal is to eventually work full time; he now has
lots of support with managing his daily tasks such as paying bills, and phone
calls. It's been a long process for Phillip fo get to the position he is in now; he
has a wide set of professionals who are supporting him and has had the help
he needed to communicate with them to ensure his voice was heard and his
needs and requirements have been met.

cﬁ\—%

Midland’s
3D and 4D

Community
Support

1972 direct support hours delivered
12 people supported
4 new introductions pending




Circles Community Support, 3D and 4D, East of
England

3D Community Support in Peterborough is a dynamic and vibrant service that
offers support on a one to one and a group basis to people of all ages who
experience disability or disadvantage. The service is led by a registered
manager. The Hub, from where the team is based, is a registered location
with the Care Quality Commission and has a rating of “Good.”

A highly trained and experienced team of facilitators work alongside a
variety of individuals to enable and provide opportunities for them to take
part and excel in education, employment and leisure and develop and
maintain relationships with others. The service is established on a self-funded
‘fee for service' basis and charges for the hours of support that are delivered.
In most cases the local authority provides the funding for people that access
the service, and some provide their own funds. 3D Community Support has
grown over the past three years despite the difficulties and changes in
working practices brought about by the COVID 19 pandemic. We continued
to listen carefully to our participants and provided a unique service for those
people that require a truly personalised approach.

Highlights

Following 18 months of restrictions due to the pandemic, we were finally able
to return to a level of normality in September and reintroduce ‘Pool Night'.
Pool Night was an idea put forward by a young man we

support who wished to make friends and expand his social AN
circle. With support from a facilitator, a local pub was . \ 3
approached and agreed the use of the pool table for the - X
group once a month. Since then, sessions have taken y | oo |
place fortnightly and due to an increase in attendees, a y

larger venue has been found at Peterborough Football pe———
Club.
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Café Friday was also relaunched, bringing together people

we work alongside and team members, to share a meal

together on Friday lunchfimes. Two volunteers, who are also

parents of people we support, came along to prepare, and

cook lunch. This valuable time together has supported the

growth and development of friendships and relationships, as
well as supporting the open and honest connection that we wish to nurture
between Circles Network and those accessing our services.

A Circle of Practice for Quality and Inclusion was created, this brings together
a group of people we support to consult on services which directly affect
them. Their impactful feedback has been used during training days and now
forms part of the induction for new members of staff.

Challenges

Due to substantial growth and expansion of the team, both office and
support space became a challenge. Towards the end of 2021 work took
place to create a new space for an office and a meeting room. In January
2022, a further unit was secured alongside our current hub, offering a chance
to create a calmer environment, away from the busier hubs, for those that
need a quiet space for their support.

Managing around COVID and ensuring the health and safety

@ _<> and emotional and mental wellbeing of staff members and
_// \,-_ the people we support has been a daily challenge. All team
fl{) members have continued to be vigilant in following weekly
& testing and reporting protocols. Other team members took on

the responsibility of performing daily deep cleans to meet the
hygiene standards required to keep us all safe. Despite the challenges faced,
our teams continued to deliver high quality support to people both in the
community and at the hub.

Development

e 4D Community Support was launched in April 2021, a
- 4 specidlist service offering intensive and targeted support for
children, young people, and adults. Our first Transitions
Coach joined the team and supported the successful
: discharge and fransition of a young person from a three-
—— year admission in an eating disorder clinic, back to the
fom|ly home The young person is now at college and continuing to benefit

Circles Network is a Registered Charity in England and Wales (No. 1043601) and in Scotland (No. SC038068), and a Registered Company
Limited by Guarantee in England and Wales (No. 2972700). Registered Office: The Penthouse, Coventry Road, Cawston, Rugby,
Warwickshire, CV23 9JP.

26



from support from the Transitions Coach. Two more young people are now
also supported within this project, and we look forward to seeing the positive
changes emerge as more young people thrive through this pioneering
approach.

Stories of Change

In December 2019, we were infroduced to Hal and his family. Hal's education
provision was breaking down. What began as one session of three hours 1:1
support per week, became 12 hours per week, due to Hal being unable to
attend school at all. Other than family and Circles Network, he had no social
interactions outside of his home or with peers of his own age. We supported
the development of a circle of support around Hal and his parents and by
using our contacts, have been able to ensure that all necessary and relevant
professionals from the Cambridge and Peterborough area were included.
This has led to Hal receiving a correct official diagnosis for the first time and
establishing that his
current education
provision was
insufficient for his
needs. With this in
place, he could
achieve his dream
of finding an
appropriate school
and with Circles
Network supporting
him with his
transition, move info
full-fime education.
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Alongside the Circle of Support, we have supported
Hal both at the hub and in the community,
facilitating connections with other staff members
and people we support. In November, Hal asked
if a birthday party (his first onel) could be
organised for him at Circles Network. We were
able to arrange this and our long-time friend and
supporter of Circles Network, Dave, provided a
disco free of charge. The party was attended by his
peers and staff and was an enormous success. Hal's
journey is ongoing but his progress in understanding and adjusting his
behaviour, engaging with those around him and accessing education, have
irevocably changed.
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Theo has been supported by Circles Network for fourteen years through
various projects. Our first meeting was whilst taking part in a movement and
dance project based in the community. We went on to facilitate a Circle of
Support around him which was instrumental in assisting his parents to make
important decisions with Theo about his future.

It was back then that a dream was formed that Theo would live in a specially
designed and adapted home, next door to his parents, where they would
live alongside each other as a family, but where he would have the
autonomy to have his own lifestyle with a dedicated team of supporters to
keep him safe and well.

During the years that followed, the Circle have developed and worked
closely as a team, infroducing, and training facilitators, allowing for trusting
and meaningful relationships to develop between them and Theo.

Last year, and following a move into the countryside, the building of Theo's
dream home (attached to his parents’ home) began. It took longer than
expected due to the pandemic but was eventually completed in May 2021
and we were able to organise a team around Theo to enable the safe
transition and realisation of his dream, moving into his new home. The new
arrangement began on Monday 215t June 2021. Theo is now supported for
much of the week by a specially chosen team of facilitators from Circles
Network. He is remarkably happy and able to organise his days without
restrictions and his parents are free to plan for themselves with the peace of
mind that Theo is well cared for and that they are fully involved and can see
him each day. This feels like just the start of a whole new chapter for Theo
and his family!

Peterborou g h 25485 direct support hours delivered
62 people supported

3D and 4'? 36 adults supported
Community 26 children and young people supported
Support 11 new introductions

Tl
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The Keyworker Collaborative — Cambridgeshire &
Peterborough

The Children and Young People's keyworker
programme is a four-year, multi-million-pound
investment by NHS England and NHS
Improvement to provide keyworkers to support
children and young people with autistic
spectrum disorder and those with learning
disabilities, to leave mental health hospitals
and access suitable support within community.
Circles Network is part of a partnership, The
Keyworker Collaborative, in the
Cambridgeshire and Peterborough region -
along with The Edmunds Trust (‘Eddies’) in
Cambridge. There are three Keyworkers hosted
by the Edmund Trust and two Keyworkers hosted by Circles Network. Since its
inception in January 2021, the Key working project has continued to grow,
develop, and strengthen (including Early Adopter funding securing the
project into 2024). The nature and specifics of the Key working role are still
evolving and adapting, further strengthened with each new young person
(and family) we work with. Abbey Rowley continues as the Keyworker
Network Lead overseeing the Keyworker Collaborative, across Circles and
Eddies with support from the regional managers of both organisations. The
Circles Network element of the collaborative now consists of two Keyworkers,
two enablers, one administrator, two Peer support coaches and is supported
by the regional manager.

Highlights

The whole team worked tirelessly during the pandemic. They adapted very
quickly to unprecedented circumstances and developed systems and
processes in order to ensure that this essential service was safely maintained
______ forthose who needed it. This was of course made very

y ", difficult by not being able to access the children and
XX | young people that were in hospital during the peak of the
Q / waves of covid, the team were solution focused and
1 L came up with a number of ways to keep communication
/ channels open for both the families and the professionals.
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Recruitment - in the last year, the Keyworker

" Collaborative team has doubled in size. We had good
o /’ quality applicants and were able to fulfil the vacant
roles successfully and in turn this has meant that we
were able to accept more introductions. We now offer
an ‘enabler role’ which supports the Keyworker by
helping the young person access the community and
use their person-centred tools to create a
manageable and concise step-down plan. The team expanding also meant
there was a need to provide a specific office space for the employees, due
to the nature of their work and the meetings/conversations that need to be
had they needed a private space to be able to do this. Circles network
provided another hub / office space for this. The team are able to use this
space with their young people, have their meetings or use it as a drop-in
space between visits. This space has supported a boost in morale, allowed
the team members to catch up with each other and give them space to
offload and debrief amongst each other.

The Key Worker
Collaborative

Rix Wiki — Rix Wiki — we have secured a contract with
Rix Wiki meaning we are able to offer these to all
children and young people on our service. It is a great
multimedia tool b
designed to communicate a person’s care :
needs, their personality and anything
else they wish to share. They can
build this themselves, upload
sounds, and videos and they can
be as detailed as they wish them
to be. We have had significant
success in using a Rix Wiki to aid
transitions. It has saved so much time
when it comes to handing over, all
services that surround that young
person are able to view it and get the
information they needed to provide
the right care to that person
immediately. To be able to offer this
as part of our service, with the family
and young person, has had a great
impact and one we hope to build on
in the future, working in partnership
with Rix Wiki to build further tools that
will help an even wider audience.

Challenges
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Step Downs — After working with the young people and families throughout
their crisis,” it has become apparent that there was some resistance to us
stepping back or handing over to other services. This was due to having
professional abandonment from other services, seeing a positive outcome
with our team but also hesitance in case there were any relapses. Introducing
the Enabler role has helped with this, the Keyworker passes the support for the
young person onto the enabler who would then build a step-down plan in a
gradual way. We also assured family and the young person, that we would
be able to pick up support again should any issues arise in the future and
they feel the function of our service is needed again.

Peer mentorship group — As part of our coproduction, we
wanted to offer a space to likeminded young people that
wanted to discuss their mental health in a positive
environment and have the guidance of our peer
mentors/project advisors. We created a ‘pizza & gaming
night’ once monthly. On reflection, we feel the team were
having to contain risk and support the individuals that
attended, rather than there being discussion around mental health and
mentorship. Going forward we are building on the feedback from the
collaborative team and the young people that attended to try and facilitate
another group, but also are planning to build an online group for parent and
carers.

Development

We have reformed the previous consent forms that we
were using. We did this by gathering as a team to discuss
what we felt was necessary to be within these forms, there
was too many questions, too much language that
someone without a knowledge of the care service would
necessarily understand and they could appear quite
intimidating to some. We also ensured our Peer support
coaches were involved in the decisions surrounding these consent forms. This
was hugely important as the service is now working beyond 18 and offering
services up to 25 years of age whereby, they can consent themselves and
we wanted to make sure these were accessible for everyone.
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Stories of change

Kelly is 13 years old, she was not in
education, had endless battles with
healthcare and was completely
disengaged from professionals. She was
reliant on her mum and this was making it
very difficult to even have a conversation
to establish how the family was
functioning. The keyworker decided
bringing along an Enabler that shared an
interest in horses, to the appointment, to
work alongside Kelly. The family own their
own horses (as does the Enabler) and it e o

was a great opportunity to try and gain

trust and build a relationship. It really helped having the same interest as they
had an instant connection and it was clear that Kelly felt at ease, this meant
the Keyworker was able to spend some time getting paperwork completed.
The young person could hang out with the enabler on a getting to know
basis, having someone else to talk to about life. The relationship with both
Kelly and her mum took time to establish but eventually, they wouldn't stop
chatting. The Enabler now visits weekly. Kelly started to open up, telling us
what she liked and disliked. She would like to join the Army Cadets but felt
they wouldn’t take her due to physical abilities and her learning disabilities.
She also loves going swimming but was also worried as didn’t know what was
available for her - if anything. The enabler offered to contact potential
activities in the community and both the young person, and her mum said
yes please! On the next visit the Enabler informed them that they had spoken
to the Army Cadets and swimming and offered help in enrolling Kelly in these
activities. The enabler has built up trust in a short space of time and is looking
forward to helping the family overcome further barriers to ensure that Kelly
can have a fulfiled and manageable life in the community, doing the
activities which she wants to do.

Javed is a 15-year-old young man with a profound learning disability caused
at birth. He was admitted to Brooklands Hospital in Birmingham in July 2020,
after his family felt they were unable to cope. Javed had had problems at
school and had left a year earlier, his mum had her own from health
concerns at the time, and his Dad got to the point where he felt he could not
cope on his own as Javed was violent and destructive. Javed had no regular
sleep pattern, so care was required 24/7 and the family had no additional
support. Javed had been in delayed discharge for over a year when |
became his Keyworker in December 2021. Previous placements had
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withdrawn offers or felt they could not meet his needs. This appeared to be
because the information and documentation provided about Javed was
inconsistent, and in some cases incorrect. | liaised with the ward and social
care to ensure his documentation was accurate and up to date, and | visited
Javed and his parents a number of times to create a personalised Rix Wiki.
The Rix Wiki was useful because the videos of Javed illustrated aspects of his
behaviour (triggers, and signs, such as noises, etc) that could not have been
shown in documentation alone. His Rix Wiki gave potential new placements a
chance to get to know him before he started. He left hospital for a residential
placement and was formally discharged two weeks later. He settled in really
well and staff report he is happy and making friends.

Javed is a 15-year-old young man with a profound learning disability caused
at birth. He was admitted to Brooklands Hospital in Birmingham in July 2020,
after his family felt they were unable to cope. Javed had had problems at
school and had left a year earlier, his mum had her own from health
concerns at the time, and his dad got to the point where he felt he could not
cope on his own as Javed was violent and destructive. Javed had no regular
sleep pattern, so care was required 24/7 and the family had no additional
support. Javed had been in delayed discharge for over a year when |
became his Keyworker in December 2021. Previous placements had
withdrawn offers or felt they could not meet his needs. This appeared to be
because the information and documentation provided about Javed was
inconsistent, and in some cases incorrect. | liaised with the ward and social
care to ensure his documentation was accurate and up to date, and | visited
Javed and his parents a number of times to create a personalised Rix Wiki.
The Rix Wiki was useful because the videos of Javed illustrated aspects of his
behaviour (triggers, and signs, such as noises, etc) that could not have been
shown in documentation alone. His Rix Wiki gave potential new placements a
chance to get to know him before he started. He left hospital for a residential
placement and was formally discharged two weeks later. He settled in really
well and staff report he is happy and making friends.

The Keyworker Collaborative

38 people supported
10 people in a T4 setting
2 hospital re-admissions

K
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Circles Network Youth Groups: Peterborough

Circles Network continued to run seven Youth Groups funded by
Peterborough City Council as part of their Community Short Breaks portfolio.
Our main large group is called ‘Fun United,’ which is for 11-19-year-olds and
held for two hours on Wednesday evenings (term time), and then for two five-
hour sessions per week during the holidays. The second large group is called
‘Circles Stars’ and is for 7-19-year-olds. This is a dance-based group which
takes place on Saturday mornings between 10am-12pm. Small Groups are
divided into two age brackets, 7-11- and 11-19-year old’s, with the exception
of the Holiday Only groups, where children are grouped according to their
needs, rather than age. Small Groups meet on Monday evenings (term time)
for two hours per age group, and Saturday daytimes (throughout the year)
for three hours per age group. The children and young people that attend
the Monday sessions are also provided with two five-hour sessions per week
throughout the holidays, alongside those that are referred for Holiday Only
groups. The Holiday Only sessions provide children with five hours of support
for one day a week during the school holiday periods, although we do have
some children who have been given funding for more than one of these
sessions per week.

Highlights

A Our Circles Stars dance group performed at
N 4 ‘/{_/\7_ Peterborough Deaf Club as part of their Halloween Party-
2 N < 7 they spent weeks and weeks learning new routines for
\']//E/‘ /\ this, incorporating sign language into their dances too.
‘ Each club member learned to sign ‘Hello, my name is
........... " and introduced themselves to a large audience
at the start of the performance. Once the
performance had finished, the group handed out m
pom poms and invited everyone to join them on \/\/W Q)x \O/
the dance floor. This was such a successful event, \ (\/@
and Circles Stars and were extremely proud of \)
themselves afterwards, as was the team.

We saw several successful transitions between groups this year, with members
progressing in their social and independence skills and moving from Small
Groups to Large Groups, as well as others moving up from age 7-11 groups to
age 11-19 groups.

This year, we acquired another unit in the business park close to our main
hub. The new space enabled us to expand our Holiday Only groups and
support more children and young people throughout the school holidays,
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which are our busiest period. This has been used for three or four members at
a time, creating a quieter group for those that struggle with the noise and
distractions in the main hub. We also welcomed our mascot Shelly the
tortoise, who some of our club members have loved getting to know and
learn about.

Challenges

One challenge we have faced this year has been in relation to eating and
drinking safely. We have had concerns around some of the children and
young people who have been infroduced to us surrounding swallowing
difficulties, which have become apparent upon reading handover
information and meeting them. We have had to wait for a Speech and
Language Therapy assessments and guidelines to be put in place in these
instances, which has delayed the individuals start dates with the groups.
Whilst these families did not benefit from the respite and groups during this
time, we highlighted very important issues, and the fact it has been identified
is a real benefit to the individuals. We also liaised with a Speech and
Language Therapist to create our own training relating to swallowing
difficulties, to raise awareness of the signs of Dysphagia, and how to best
support people to eat and drink safely.

Another challenge we faced this year is relating to behaviour- we saw a rise
in Major Incidents, particularly over the summer holidays when the children
and young people were mixed with different peers from the Holiday Only
group. Some of the youth group team members had previously undertaken
Team Teach fraining in positive behaviour management, however with this
due for renewal, we felt that is didn’t meet our needs as a team, or those of
the children and young people we were supporting, and therefore decided
to retrain the majority of our youth group team in PROACT-SCIPr training
(Positive Range of Options to Avoid Crisis and use Therapy- Strategies for Crisis
Intervention and Prevention) in December. We found this was much more
person-centred, focusing on Positive Behaviour Support, and understanding
that behaviour was being used as a form of communication. This fraining
really helped our staff to understand potential triggers for each individual,
and we then saw a massive reduction in Major Incidents because of this
awareness.

Circles Network is a Registered Charity in England and Wales (No. 1043601) and in Scotland (No. SC038068), and a Registered Company
Limited by Guarantee in England and Wales (No. 2972700). Registered Office: The Penthouse, Coventry Road, Cawston, Rugby,
Warwickshire, CV23 9JP.

36



Development

At the start of 2022, we acknowledged that some of the children and young
people we support in the Small Groups struggle with the transition between
term-time and Holidays. There are so many variables and changes, for
example they attend on different days and at a different time to the term-
time clubs, with different peers (a mix of the small groups) and some different
team members. We felt that it was important to intfroduce more structure to
the sessions, both during term time and holidays, and therefore created a
structure called the Six Station Programme, where there are always six stages
implemented within every Small Group. These are:

1. the Hello song, where we sit on the sofa area and sing and sign the
‘Hello Song’ to everyone in turn at the start of the club.

2. the Social Area, which is also based in the sofa area. These are
activities that encourage interaction between the group, where
members participate in something together, rather than alone.

Examples of social activities include parachute, balloon, or ball games,

or a sensory story.

3. the Messy Play Area, which is set up on the table at the far end of our
main room. Activities can include water play, slime, kinetic sand, aqua
beads, and foam. For those who are at risk of putting things in their
mouth, activities can be adapted by using food items such as jelly
instead of slime, or squirty cream instead of foam.

4. the Craft Area, which is set up on the table in the centre of the main
room. Activities can include seasonal activities, baking/biscuit
decorating, colouring, or model making.

5. The Quiet Areqa, which is based in our sensory room, and is accessible
throughout the whole session, for those who may need some time out.
These activities could include intensive interaction, a massage, or a
quiet story.

6. the Goodbye song, where we sit on the sofa area in the Hub and sing
and sign the ‘Goodbye Song’ to each person to reinforce the end of
the club.

Another important aspect of the Six Station Programme is the input of the
team. Apart from the Hello and Goodbye songs, there is a rota for each
team member to be responsible for the planning of an activity each week,
rotating between the other four stations. It is their responsibility to record the
responses of each child and young person and to reflect on what went well
and what didn't work so well, as well as how they communicated to each
person and encouraged them to participate in the activity.
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Stories of change

When Jim first came to Youth Groups, it was under a
self-infroduction for Fun United Juniors. Unfortunately,
there were no other children who came forward to join
this group, so Jim joined the Monday 7-11 Small Group,

P Y
i' )

Jim struggled in this group, and there were frequent
occasions where he displayed behaviour that was
incredibly challenging in that environment. He did not
want to engage with his peers or team members, continuously declined
participating in any activities, and overall appeared very unsettled. We felt
that the Saturday 7-11 group would be more suitable, and Jim fransitioned to
this group successfully. Jim built a good, trusting relationship with tfeam
members at the group, who supported him to work on his skills particularly
around communication, interaction, and play, and as Jim progressed with
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these skills, we found that occasions when he became anxious and displayed
behaviour that challenged became rare.

The main challenge we acknowledged was that he was among peers that
he struggled to build relationships with, due to their communication needs
being so different from his own. Despite being only 10, we decided to see if
Jim enjoyed the older 11-19 group on Saturdays, as we felt the group
dynamics may be better suited for him and give him more opportunities to
build friendships with peers. This transition was highly successful, and Jim
contfinued to progress, meeting his outcomes, and appearing to really enjoy
his fime at the club. He started to join in with group activities such as biscuit
decorating and messy play, interact with his peers, as well as spend time
showing team members his favourite cartoons on YouTube and drawing
characters from them. Jim learnt to share resources with his peers and was
patient and understanding of their needs too.

In February this year, when Jim turned 11, we decided that he was ready to
progress again, this time into our Large Group, Fun United. He settled straight
into this group and appeared to thrive from having a larger number of peers
to interact with and play with. Jim’s confidence has grown, and he
absolutely loves chatting to people and making others laugh. He has made
several friends within the Large Group, joining in new activities with them
including scavenger hunts, board games and hide and seek, and is settled
and calm throughout every session.

India originally attended Circles at weekends as part of the 3D project,
receiving 1:1 support, and then in February 2021, she joined the youth groups
as part of the Holiday Only clubs. She has always appeared to enjoy her time
at the club, thriving from having a variety of activities to choose from to keep
her busy, however at fimes we found that she appeared overwhelmed by
the noise and busyness of the main hub. She was also frequently having toilet
accidents, sometimes several per session. We tried to resolve this by
prompting her to go to the toilet every 20-30 minutes, however found this
would cause her more distress at times, due to it being too frequent, and it
would also disrupt and remove her from activities she was participating in.
This year, on acquiring our new unit, we decided to place India in this smaller
group, with just two peers. She thrived in this environment and appeared to
like having some time away from her brother, who also attends the groups.
We kept India with the same peers each holiday, as we found they seemed
to enjoy each other’'s company and were comfortable together, and team
members started to support with India to build friendships with them. The
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infroduction of the Six Station Programme has helped this, with the three club
members spending time together, sharing resources and trying and
experiencing new things together.

A massive achievement this year was that within her first session, we had a
break-through regarding India’s toilet fraining- with the toilet in a more
accessible location (within the main space), on several occasions she took
herself to the bathroom and used it independently, with team members
supervising, but needing no prompts. We confinued to work on this each
holiday, and India is now able to use the toilet as and when needed, with
minimal team input. The team members in the new unit did infroduce a PECs
toilet symbol fo act as a visual prompt, however this is usually only needed if
they notice India hasn't been to the toilet for a longer period, to avoid
accidents, however these have now become a rare occurrence.

Peterborough Youth Groups:
57 children and young people aged 7 - 19

attended 624 hours of youth groups, across

195 sessions.
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Circles Community Support, 3D and 4D, Southeast
of England

3D Community Support in the Southeast offers one to one and group support
either in the community or in individual's homes. Many of these individuals are
experiencing social isolation and are looking to expand their social circle and
broaden their general life skills. The support provided is truly person centred,
ensuring that all elements work for the individual. We

connect with people in a setting and at a time which

works for them, providing support on the same days
each week with facilitators that they know. This allows ,
for the foundations of trust and a positive working C
relationship to be built, paving the way for amazing ‘
outcomes for both the individual and facilitator. Most

of the individuals supported, are funded by the local
authority, West Sussex. Support plans with chargeable hours are in place and
this ranges from two hours per week to seventeen hours per week. There are
also individuals who self-fund their support and they too have agreements in
place for their support hours - ranging from two hours to six hours per week.

Commurily Particina®er

4D Community Support is a targeted service, usually facilitating intensive
support with an individual who is going through a period of change that they
are adjusting fo and need assistance to navigate.

Highlights

Launching the 4D service in the Southeast, was a highlight from the last
financial year. We employed a 4D Transitions Coach, who has been
undertaking NVQ fraining in areas relevant to the person she is supporting.
Due to the successful outcomes, support was increased for the individual by
87.5% and a second individual has been identified with support starting from
April 2022.
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We have celebrated significant growth of 3D community support over the
last financial year, with an increase in support hours of 166.5%. Successfully
recruiting a Lead Facilitator has been a real highlight, she has become a
valuable member of the feam and will be taking on additional duties with the
support of a part fime cover Project Manager, whilst the current Project
Manager is on Parental Leave next year. We have also recruited eight 3D
Community Facilitators, one Apprentice Administrator and one Volunteer.

Whilst Covid continued to impact the service, the lifting of
restrictions and ability for people to return to the cabin
£3 . and socialise with each other within the community, has
! | been a highlight over the last year. Some examples of the
events and activities which have taken place include:
three individuals have commenced an IT (Information
o Technology) class which they attend together with
support. Some people who access 3D in Peterborough joined us in Crawley,
with their facilitators, to watch a football match and enjoy lunch out. In May
2021, we had a picnic on the football pitch for all the people we support and
the team. We played football and badminton, had music and board games.
In August Nigel, who we support, had a retirement party at the Cabin which
was attended by the tfeam and people we support. We also held a 50t
birthday party for Kevin in October 2021, at Crawley Town Football Club,
which the team and people we support attended. There was food, music

and everyone brought him presents. These events have all created a lovely
atmosphere and are wonderful opportunities to socialise after such an isolating period time.

Challenges

COVID continued to remain a challenge, especially with
regards to the health and safety of the team and the
people we support. Many are isolated, with facilitators
being their only source of contact throughout the week.
There have been times when we have been concerned
about people having Covid, as they have shown
symptoms of being unwell. On these occasions, when
there has been no alternative option, team members have undertaken visits
using appropriate Personal Protection Equipment (PPE) to support them to
undertake a test. Food deliveries have also been organised for them, as well
as phone calls to check on their wellbeing, offering much needed contact
during a worrying time.
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We identified a new premises within Crawley Football Stadium to move into.
However, the communication surrounding this move has been a challenge,
with the date of the move being set back several months. We have been
active in seeking clarification on details of the move, with both the Cabin
moving location within the grounds, as well as the new premises. Much of this
is down to the movement of the current occupier, but we do hope to have
this additional space within the next three months. With the growth of the
team and people we support, the additional space is very much needed.

Development

waacaeandsppert 4D COmmMmunNity Support was launched in the Southeast in
4% October2021. This is a specialist service offering intensive

: - and targeted support for people. One of our 3D

4 = Facilitators progressed into this role and was recruited as a
. - 4D Transitions Coach, she shares her time between 3D and
2 ’ 4D Community Support. We aim to develop the 4D

coaching and guidance project, with new introductions and by offering more
support. We have a new infroduction starting in April 2022 which will support
this growth.

ent

ersonal developrny

Stories of change

Anna is 46 years old and since being tragically
hit by a car when she was 11, she has struggled
with managing many aspects within her life.
Anna has always declined support throughout
the years and has since disclosed that she has
felt embarrassed by her acquired brain injury,
pushing any support away.

When Circles Network began supporting Anna in May, she struggled to
engage with her Facilitators and could not trust them as she had never been
in the position of receiving 1-1 support before. Anna had a particularly good
Circle of Support around her, however due to her memory issues, grief, and
processing difficulties, she struggled to connect to the services and
individuals within her Circle and was unable to keep to appointments and
tasks set out for her.
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Over fime Anna began to allow her Facilitators into her life and they
supported her to bring her Circle of Support closer and work in unison. New
support services were also introduced. Unfortunately, it was discovered that
Anna had several years’ worth of debt that was building up around her and
the only way she knew how to deal with it was to hide the letters in a drawer
and hope they would go away. Anna agreed to contact Christians Against
Poverty, who have now begun supporting her on her journey to being debt
free and having a significant amount of debt written off. She attends their
local support group on a weekly basis, where courses to improve skills are
offered. Anna hopes to volunteer at this group in the future. To not have debt
collectors knocking on her door will be a huge relief for Anna and will allow
her to concentrate on her own health and wellbeing. Anna will also be
receiving support from the Finance Team at West Sussex, which is another
new nugget of acceptance.

Anna has a cat and a dog that bring her a huge amount
of joy however, the environment that they were all living in
was covered in fleas. When Anna's cat had kittens and
they were at risk, the sad decision was made that the cats
would need to go with the RSPCA until the animals could
be treated and the home environment was flea free. Anna

o received support to contact the council to get them to
treat her home and make it more of an enjoyable place to spend time. Anna
has received support to understand the importance of flea tfreatment and
how to budget for this. She was thrilled to have her pets returned, and this has
had a positive impact on her mental health and wellbeing.

¢

Anna and her facilitators concentrated on strategies

BN
L ~

that can support her to remain as independent as | ]
possible, which is important for her. Anna has difficulties

with her short-term memory and would often miss EENEN P
important medical appointments, forget to take tablets, m = ; EE
or forget vital information. A request for support from =E [
Brain in Hand has been made, this is a digital self- HEE VY,

management support system for people who need help
with planning and remembering. If Anna can receive the funding for this, it is
likely to be lifechanging for her.

Whilst there is still a long journey ahead for Anna, with the Facilitators walking
alongside her, she has grown in confidence and self-worth each day. Anna is
a deeply caring person and wishes to train to be a nurse in the future. Small
steps to support this are already in place. Anna will be starting some short
courses on mental health soon, with the support of her facilitator. Anna enjoys
being around the other people supported at Circles Network and acts as the
“mother figure” which allows her a sense of purpose and fulfilment. On the
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days when she is struggling Anna now reaches out to the Facilitators and will
often describe The Cabin as her safe space, which she has never had before.

Thomas is a 49-year-old man with Autism. He grew up in
foster care with his sister and has fond childhood

~—- . memoiries of his birth parents, his foster care family and
— living by the coast. While he was growing up Thomas
' had regular contact with his birth father, and they
enjoyed many day trips out tfogether. However, Thomas
recalled that his mother struggled with her health and
moved into a care home at an early age.
Unfortunately, by the time Thomas was an adult and
able to search for his mum, she no longer recognised who he was. Following
that Thomas lost contact with her and a few years later Thomas's father
passed away.

Thomas has a great memory for dates and events and enjoys sharing these
with Facilitators. Through conversation in his support sessions, it became
apparent that Thomas did not know where his parents were laid to rest. He
expressed a desire to be able to have somewhere to visit, reflect and lay
flowers on memorable
dates. Thomas
believed his mother
was buried in the town
where she died
however, when he was
supported to contact
the Town Hall, they
explained Thomas's
mother’s body was
returned to her
hometown of Crawley
for cremation.
Unfortunately, Thomas
was not informed of his
mother passing so he
was unable to attend
the cremation service
in 2015.

Through discussion with
the helpful staff at the
crematorium, it
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became apparent that both Thomas's parents’ ashes had not been
collected by any

relatives after their cremations, so the staff scattered the ashes in the
memorial gardens. They provided Thomas with a grid reference which he
could visit. Staff explained that they could tell from records his parents were
married and they thought it would be nice if their ashes were scattered
together. Thomas said he was pleased to have discovered all of this.

Finally, Thomas was given the option to purchase a stone and plaque. He
chose the words “always remembered” to be added by their names on the
plaque and took immense pride in deciding these words. Now Thomas has
place to go to remember and reflect on the special memories with his family
and was able to purchase a plant for Father's Day.

Circles Network - Southeast of England

3D Community Support

61145 direct support hours delivered
33 people supported
32 adults supported

e T 1 child/young person supported

18 new introductions

4D Community Support

107 direct support hours delivered

1 person supported
—
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Circles Advocacy, Glasgow

Circles Advocacy Glasgow provides a professional, independent advocacy
service for individuals detained under the Mental Health (Care and
Treatment) (Scotland) Act 2003 or the Criminal Procedure (Scotland) Act
1995. We are based in Glasgow and operate at Rowanbank Clinic, which is a
medium secure setting, the low secure wards based at Leverndale Hospital,
and the service also provides three months of community provision for those
people who are discharged from these services. Predominately Circles
Advocacy Glasgow provides support to those who have offended and are
detained due to their mental health, which as a result means they are
involved with Forensic services. The core funding of our service is received
from NHS Greater Glasgow and Clyde as well as the West of Scotland
Forensic Directorate. We work alongside male and female people who are
admitted, male and female rehabilitation, the national learning disability unit,
pre-discharge, and community outreach.

Highlights

o The first highlight for this financial year has been the major
é ;ﬁ\'\\ changes to the Glasgow Team since 2021. The end of
q: Q‘i@ / financial year 2020-2021 signalled the departure of the
/\ % previous Service Manager and one Forensic Advocate. The
- / departure of these colleagues led to big changes within the

Glasgow Team. These changes opened the internal

promotion of previous Lead Advocate, Laura Millar to Service Manager. Soon
after, there was another internal promotion of Forensic Advocate, Rhiannon
Harrison to Lead Advocate. Since then, the team has gone from strength to

strength, welcoming both new advocates and students into the team.

~

The Covid restrictions of the previous year have eased
slightly, although due to the location within NHS services,
these remained higher than mainstream services. This year
has allowed for weekly ward drop-ins to recommence which
has been feasible throughout most of the year, only
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restricted when wards were in isolation due to the presence of Covid-19. The
team have temporarily adopted a hybrid approach to working, as the
number of team members within the office at one fime has been restricted.
The team have been able to support with Mental Welfare Commission visits
which had not taken place since 2019. Despite the ongoing restrictions for
colleagues, we have continued to demonstrate effective change within the
service, ensuring that the voices of those we support are heard, even as we
navigated challenging times.

A further highlight for this year has been the connections made with the wider
Circles Network team. Access to MS Teams has increased the ease of
connectivity between Circles Network localities. This approach to working has
allowed the sharing of ideas on a national level and has led to Circles of
Practice being formed in key areas of our work: Collective advocacy,
Communication and Social Media. This way of working has allowed us to
expand the reach of the service in a dynamic way. Beyond Circles Network,
stronger partnerships with external agencies such as Future Pathways and
Learning Network West have been forged. Lead Advocate, Rhiannon
Harrison has attended monthly human rights meetings which has enabled
Circles Advocacy to raise human rights issues that currently affect those we
support and engage in discussion with other organisations across the UK
regarding the proposed changes in human rights legislation.

Challenges

One maijor challenge which the team has faced this year has been the
ongoing Covid-19 pandemic. There have been constant changes in
restrictions for Scotland as well as internal restrictions within the workplace.
Fortunately, for the Glasgow Team, hybrid working has been available which
has worked extremely well in facilitating advocacy in a way which is safe for
everyone. Covid-19 has seen increased incidents of staff sickness which
meant that the team have had to pull together to ensure that all meetings
and advocacy support is covered, the Glasgow team are pleased to say
they have never missed any meetings or appointments in this period due to
sickness.
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Another challenge for the team was in adapting Collective Advocacy
around the restrictions within the hospitals. In these ever-changing
circumstances it was not possible to facilitate group collective meetings
face-to-face. Due to the intense security necessary within the hospitals,
arranging this online would not be possible. During the previous year
Collective Advocacy was facilitated through Ward Representatives,
however, since then many of these individuals have moved on from the
hospital and a lack of individuals wishing to take on the role was evident.
Despite these challenges, the collective team have been creative in their
approach, and worked alongside other professionals to facilitate effective
change. Some outcomes reached this year have been, raising a complaint
and reaching an outcome regarding GeoAmey transportation of people to
court; information provided surrounding COPS26, two collaborative surveys
with Health Improvement Scotland; support completing
Scotland Census; ongoing contact with local MPs
regarding Voting Rights; views heard in relation to Covid-
19 restrictions in hospital; and production of easy read
documents in partnership with speech and language
therapists.

Developments

Over the past year the Glasgow Team have made significant developments
which will continue to grow over the next financial year. The feam continued
to build a strong partnership with Social Work departments at local universities
through Learning Network West. The placements have
involved students becoming fully trained within
Independent Advocacy and being able manage their
group of patients. This has allowed the tfeam more time to
develop and grow the service and Collective Advocacy.
The Service Manager continues to offer this placement, as
well as short term observational placements to students to
grow this partnership and create opportunities for people
working in health and social services to have a deeper
understanding of advocacy and its importance.

Through a Circle of Practice, the Glasgow team have been working to
develop a communication method for individuals supported in advocacy
who may require a tool to support them to be able to express their views and
wishes. The group has been meeting throughout the year, currently the
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Glasgow Team is developing words required for the tool
before opening to the wider Communication Circle. The
Glasgow Team have also led on a Social Media group

d. }, which has been a less formal version of the Circle,
j NN whereby we communicate via MS Teams and share a
@ . group chat for ideas and resources of posts for social
o media.

Stories of Change

Samuel came to Rowanbank Clinic from a young offender’s institute in 2020
and accessed advocacy services quickly after admission. Samuel was not
originally from Scotland, and it soon became apparent that he had a
European Arrest Warrant (EAW) outstanding as he had fled his home country
following the committal of some serious offences. Samuel requested
advocacy support to liaise with his lawyer in his home country to establish the
situation as well as to liaise with his Registered Medical Officer (RMO) at
Rowanbank Clinic and Mental Health Lawyer in Scotland.

An advocate supported Samuel to appoint a lawyer who specialises in
immigration law and was able to licise with all parties regarding the unique
position that Samuel found himself in. As Samuel had the outstanding EAW,
the clinic could not progress his rehabilitation plan in case he was arrested
while on outings and as a result, Samuel’s care and treatment began to
stagnate, causing him a lot of frustration and thus impacting his mental
health and well-being. This was also arguably in breach of Samuel's human
rights, in particular articles 3, 5 and é. Article 3 protects the right to freedom
from torture, inhuman or degrading treatment, Article 5 is the right to liberty
and security and Article é which is the right to a fair trial. As a result, Circles
Advocacy and the RMO raised these potential breaches of human rights with
the Mental Welfare Commission and engaged in discussions to establish the
best way forward for Samuel considering his difficult and rare position.

Samuel approached his advocate and said that he wished to return to his
home country to face the outstanding charges against him and so that he
could feel that he was moving on with his life. We were able to liaise with alll
parties and provide Samuel with all the information he might need to make
decisions regarding this issue. Subsequently, Samuel decided to have the
EAW executed by appointment and requested advocacy support during
this. His advocate supported him while officers from the Fugitive Unit
attended to arrest Samuel and then accompanied the officers to court for
proceedings to begin in relation to this matter.
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Circles Advocacy supported Samuel with several court cases with regards to
the extradition, but due to the type of order he was on, the court deemed
that he was unable to consent to extradition due to mental ill-health.
Advocacy liaised with the RMO and immigration lawyer to try to resolve this
issue and it was decided that the RMO would need to revoke the
Compulsion Order and impose a Short-Term Detention Certificate so that
Samuel could legally consent to extradition as per his wishes. Once this was
complete the court issued a final hearing date for Samuel to formally consent
to extradition. The advocate attended court with Samuel for him to do this
and Samuel was able to successfully consent to extradition and given a date
for returning to his home country.

Samuel met with his advocate regularly for support throughout the two years
that he was in Rowanbank Clinic, and he spoke very highly of the support he
received regarding the extradition procedure. Samuel also benefitted from
support of a family member and named person whom he had requested
that we also liaise with regularly to keep them updated. Samuel has
successfully returned to his home country and is able to face outstanding
charges, as per his wishes. This removes the breaches of human rights that he
experienced whilst detained in hospital in Glasgow and allows him to
progress forward with his life and care and treatment in his home country. The
RMO involved in this case also thanked Circles Advocacy for all their help
with this situation.

Jerry currently resides in Campsie Ward and frequently uses the advocacy
service, facilitating a strong professional relationship between himself and his
advocate. Towards the end of October, Jerry's trust in advocacy was
highlighted as he wanted to discuss the sexual abuse he experienced in his
early childhood. After listening empathetically and remaining professional,
the potential support options were explored by his advocate. Jerry explained
that he had already been speaking to his psychologist about this and had
been implementing coping interventions which, he said helped manage his
thoughts and feelings pertaining to the abuse. However, he went on to
explain, he had never reported this crime to the police as he was too young
at the time (he believes about 4 or 5 years old) and, as he had heard the
accused had passed away in later life, he did not feel anything legally could
be done to provide him justice. Jerry told his advocate that he had recently
read online of a legal change about claiming monetary compensation for
historic sexual abuse cases - no matter the length of time passed since the
abuse, the victim could now potentially be eligible for a claim. Jerry’s

advocate immediately offered support with this process as, particularly in
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dealing with such a sensitive matter, it was imperative Jerry had his voice
heard and his right to compensation optimised.

Firstly, Jerry wanted to call the Criminal Injuries Compensation Authority
(CICA) and had prepared a statement detailing what had happened to him
as a child. The advocate supported him with this call but were told by the
CICA, that the matter would have to be reported to the police first and a
crime reference number should be obtained to continue with the
application. The advocate explained to Jerry what making a statement to
the police would involve and asked if this were something he would like to do
— he was eager to continue. Jerry, supported by his advocate, then called
101 and he was supported in voicing his story and helped to feel listened to.
After this, a meeting with the police was arranged via Jerry’'s advocate and
an appropriate adult was asked to attend also.

The advocate helped Jerry note key parts of his statement down to act as
prompts for the meeting and provide reassurance. After the police and
appropriate adult arrived, Jerry told his story. We then expected the police to
conclude the meeting and investigate. However, Jerry was then informed the
incident he just described was already reported in 1997 and the original
statement matched critical points in Jerry's current statement. It was
disclosed that someone (the police did not know who) had taken Jerry to a
police station in 1997 and had him examined before an investigation was
launched into the sexual abuse allegation. Jerry was understandably quite
upset by this news, having not been told about this by his family or anyone
else before. The advocate commended him on how well he was managing
the situation and how brave it was to speak about such an emotional
experience. From this meeting, we were also provided a crime reference
number relating to the investigation which we could use for the CICA
application. The police also said they would phone Jerry on the ward and let
him know the outcome of the original investigation; this was not included
within the summary report they had brought. Upon the police leaving, the
advocate reminded Jerry of the emotional support options available and
offered to see him again after the police had spoken with him. When later
following this up, Jerry told his advocate the accused in the investigation was
incarcerated as a result and therefore, his case contributed to this individual
going to prison. Jerry was supported to speak out, feel respected, and now
he has information about his childhood that may help him to cope and
hopefully find some closure.

Following this and across the month of November, the advocacy team
researched and investigated the CICA claims process alongside alternative
options for claiming compensation in these circumstances, as we wanted to
provide Jerry with all the relevant information and support him to make
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informed choices. He chose to contfinue via the CICA, so an advocate

supported him to complete his application and have his voice heard. Jerry’s
compensation claim is now being processed by the CICA and, although it will
be considerable time before Jerry is notified of the outcome, he is currently

much happier that action has been taken to provide him some justice. Je
now knows that the perpetrator of his abuse experienced legal
consequences from this, and Jerry also has the chance of receiving
monetary compensation for the crime he was subject to.

4,238.50
The number of hours of
direct advocacy delivered

7,154
The number of hours including
travel and admin

3,911
Individual contacts with actions

1,636
Individuals contacts with no actions

17

The approximate number
of new admissions
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Circles Advocacy - Inverclyde

Circles Advocacy in Inverclyde delivers a free, independent service to
individuals aged sixteen and over who reside within the boundaries of the
four main towns of Greenock, Gourock, Port Glasgow and Kiimacolm, and to
the outlying villages of Bridge of Weir, Inverkip, and Wemyss Bay: comprising a
population of over 79,500 people. We deliver advocacy to the outlying
communities by providing drop in hubs within ordinary resources, and we
offer home visits to individuals who are unable to access our central office,
which is situated in the heart of the community. The service is generic and
promotes equal access opportunities for anyone who requires advocacy
from time to tfime with their issues. We support people who are: Elderly,
Carers, Homeless, Prisoners, detained under the mental health act and
women in refuges. We also support people with Learning Disabilities, Learning
Difficulties, Autism, Physical Disabilities, mental ill health, Acquired Brain Injury,
Alcohol or Drug Dependency, Dementia and individuals with long term
health issues and parental rights.

Advocates also support individuals who are subject to the Mental Health
(Care and Treatment) (Scotland) Act 2003, The Adult Support & Protection
(Scotland) Act 2007, and the Adults with Incapacity (Scotland) Act 2000.

We support people with their specific issues, providing information on the
options available to assist them to make decisions. Our support can be short
or long-term, depending on the individual's circumstances, and proceeds at
a pace that they are comfortable with.

We work in partnership with many local organisations, since advocacy is
important to ensure social inclusion, social justice, equality, and fairness. We
are jointly funded through the Health and Social Care Partnership for the core
service, and we receive additional funding from the Scottish Government to
deliver the Self-directed Support Project.
|
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During this extremely difficult second year of the pandemic,
.. Wwe are proud to have delivered one to one advocacy to
\ ) v \;‘ 676 individuals. This was an increase of 124 individuals from
A (/ ' the previous year. We also supported the resolution of 482

? & issues with positive outcomes for advocacy partners.

‘\.‘ ///

—— Returning to office working and being able to arrange
office meetings was a welcome change as the covid situation began to
ease.

Challenges

One of the challenges that we have dealt with over the year continued to
be that of staying open to support people, whilst adhering to covid
restrictions. Many other organisations were not operating at full capacity, and
this had a knock-on effect for advocacy partners, as we were not able to get
outcomes for them as quickly as we normally would have. Advocacy is issue
based and once an issue is resolved we close it. Issues were on going
because other organisations were not able to give answers and sometimes it
was taking months for our correspondence to be answered due to backlogs
and the excuse of covid. This increased our advocacy workload as we
continued to work with a higher number of individuals and worked to secure
outcomes. We resolved this by remaining determined and tenacious, stating
that covid should not be used as an excuse and that the individual’'s own
health was suffering because of the disengagement of other funded
agencies. We have found that many organisations used covid as an excuse
for not continuing to provide a service, we highlighted to some of these
organisations the difficulty it was causing, and we eventually began to get
outcomes. Even though there were still compromises to be held, we at least
were heading in the right direction.

Another challenge we faced was not knowing if we would
secure the re-tender for Advocacy, which always creates
anxiety for team members. We received word in June that
we had been successful in securing the Advocacy Tender,
thus turning this into a reason to celebrate.
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Developments

One area of development we recently decided upon, is to deliver advocacy
on a more outreach basis. During lockdown we upgraded our software and
equipment, which enabled us to work more remotely. Due to this, we are
going to expand our outreach and home visits

more to accommodate individuals who are ( \ Tn
feeling vulnerable and less able to access our [ WMH\ |lI —b
office and community hulbs.

Stories of Change

Lilly was infroduced to Circles Advocacy many years
ago when she was admitted to hospital subject to
measures under the Mental Health Care and
Treatment Scotland Act 2003. Circles Advocacy
supported her when formal measures progressed to
her receiving care and treatment under a compulsory
treatment order (CTO). Lilly has always disagreed with
those responsible for managing her care and
consistently makes use of her rights to appeal the order, authorising her
detention in hospital. Lilly is fully aware of her rights and utilises all those
available to her by nominating her trusted friend as named person,
instructing a solicitor, and having ongoing regular access to independent
advocacy.

Lilly has never really accepted that she has mental health disorder, although
at fimes will concede she does have a mental health issue, just not that with
which she is diagnosed. She has spent many years in hospital despite her
appealing the CTO at every opportunity. She has the support of her named
person who also regularly raises proceedings through their own mental health
solicitor to appeal the CTO. Despite Lilly's views that hospital is not the
appropriate setting for her, she has never been able to convince a Tribunal
that the order was unnecessary.

Lilly has often felt let down by a system that she believes is there to protect
her rights and safeguard her from spending years in institutional care. She has
at tfimes felt a lack of confidence in all those around her including
advocates, as regardless of the rights available to her and the strong views
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that she holds, she has never been able to achieve her desire to return to the
community and enjoy life as she sees it.

unfair and that removes her right to freedom. She has at times refused
advocacy because she is so despondent and loses all hope that anything will
ever change.

It can be challenging to work with Lilly because of her

past experiences and the lack of confidence that she

has in everyone around her. Nevertheless, throughout the

years, the team at Circles Advocacy have always

ensured that Lilly has access to the service and have
made efforts to engage with her.

Lilly's resilience and determination is undeniable, and despite her
disillusionment with those managing her care, she has continued to push for
her views and rights to be respected. This has been to the dissatisfaction of
her Responsible Medical Officer (RMO) who assessed Lilly as requiring on-
going inpatient hospital care, and, in their opinion, Lilly lacks capacity and
should not have access to the rights she currently has. The RMO has often
questioned Lilly's ability to instruct a solicitor, however since this is a matter for
the instructed solicitor and not the RMO overseeing her care, she has
contfinued to raise appeals lodged on her behalf by her solicitor.

Lilly has eventually managed to achieve some hope with a Tribunal agreeing
to her solicitor’s request to grant a recorded matter. The recorded matter
requires her RMO to carry out certain duties which if not complied with, result
in an automatic hearing to consider the reasons why they have not adhered
to a direction.

This was the case for Lilly when her RMO failed to act on the direction of a
Tribunal decision requiring the RMO to complete certain assessments and
ascertain suitable community placements that would suit Lilly’s needs. This
resulted in another Tribunal panel hearing evidence and granting a further
direction by way of a recorded matter requiring the RMO to carry out certain
functions in a period set by the panel.

Lilly’s faith in a process that she feels so severely let down by has been
restored, as she is now receiving the assessments that would be required to
move her on from hospital info the community and a more homely setting.
Lilly feels she is finally being listened to and whilst

she remains an inpatient in hospital she is now ///\
looking to the future with renewed hope. She is ciline. ‘
cooperating fully with all the assessments being  aame \\ //
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carried out and, in her view, her mental health has improved as a result.
Lilly is incredibly grateful and relieved that her advocate contfinued to
support her even when she had lost all hope that anything would change.

Despite refusing advocacy support, Lilly was always considered to be an
individual who was at risk of being marginalised and potentially denied her
rights purely due to her circumstances.

Circles Advocacy have built a strong rapport with Lilly over the many years
she has been subject to compulsory measures under statutory legislation,
authorising her detention in hospital. Whilst challenging at times, we have
always adopted a person-centred approach to working with Lilly and
supported her through periods where she felt unable to stand up and
promote her own rights. An advocate has supported Lilly when she has
chosen to disengage from all around her, respecting her wishes whilst
ensuring she was not lost to services. Lilly always had access to advocacy
when she felt it was right for her, and at a time she felt empowered to request
change. Lilly is now looking forward to a better future out of hospital and
living in the community with a package of care appropriate to her needs.

Paul requested advocacy support to dispute his councll
tax debt, which was being recovered by Sheriff Officers,
as he felt he was being overcharged. During his first

——| meeting with Circles Advocacy Paul explained that he
owns two properties, however, the one where he is
currently staying had been declared a long-term empty
property by Inverclyde Council. Paul was in a dispute with the Council over
this and wanted support to get his council tax reduced. Paul’'s advocate
phoned Inverclyde Council on his behalf to inquire how long it would take for
them to decide about his council tax, however they did not give a timescale.
If Paul were receiving benefits this could affect his council tax, also his
advocate needed to clarify Paul’s living arrangements, as Paul had
suggested that his wife was living in his second property and not with him. In
this case he could claim a single residence discount from the Council.

Paul's advocate wrote to the Sheriff Officers enclosing
Paul's mandate to discover the amount of current
balance. They replied to say his current debt was £2222.24.
The advocate then emailed Inverclyde Council’'s debt
recovery team to confirm whether this debt was for one or
both or Paul’s properties. The Debt Recovery Team Leader
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replied stating Paul’s debt had been reduced to £955.50 for his current
residence, as the 100% long term levy applied previously had been
withdrawn as per Paul’s dispute, and a 25% Single Resident discount was
applied, as Paul and his wife were each living in one of the properties. Paul
was then invited into the office for a second appointment,

At this appointment Paul’'s advocate showed him the email from Inverclyde
Council and he was incredibly happy with the information obtained about
what he owed. Paul then said that he wanted his money back from the
council because they never sent him a letter with what he owes, and he did
not know how to pay it. The advocate explained to Paul that he can pay his
council tax with a payment card, by direct debit or standing order. We also
explained that he must pay his council tax and that if he refuses, they will
keep adding a charge, and that they are entitled to do this. Paul seemed to
understand and accept this and asked us to phone the council and request
a payment card to be sent out to him.

On phoning the Debt Recovery Team at Inverclyde Council
to ask them to send Paul a payment card, Paul's advocate
was informed that he owed the £955.50 to the Sheriff
Officers, so he needed to contact them directly to arrange a
payment plan by direct debit or standing order. We called
the Sheriff Officers while Paul was in the office to say that
Paul wanted to settle his debts with them. We then passed the phone to Paul
so that he could make an appointment to attend their office and set up a
payment plan.

Paul was now quite happy to settle his council tax debt himself, and he was
appreciative of the email we received from Inverclyde Council, and the
information provided about how he could pay his council tax debt.
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Circles Advocacy - Inverclyde

5174 direct support hours delivered

676 people supported

451 adults supported

128 children and young people supported
579 new introductions
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Self-Directed Support - Inverclyde

Self-directed Support (SDS) was intfroduced in Scotland on 1st April 2014
following the Social Care (Self-directed Support) (Scotland) Act 2013. This
means that people receiving social care services in Scotland have the right
to choose, control, and have flexibility to meet their personal outcomes.
Local Authorities are required to ensure people are offered a range of
options on how they receive their social care services and support. Circles
Network's SDS Project aims to raise awareness and understanding of SDS and
the process across Inverclyde amongst people accessing services, their
families, and carers by sharing information, supporting them to put across
their views, and by facilitating peer groups. This project works on a one-to-
one basis with individuals to support them with the issues they come across in
relation to their own Self-directed Support package. The aim is to encourage
them to participate in managing their own care, and to provide group
support through our SDS peer groups. These groups are led by individuals who
have personal experience of Self-directed Support and are happy to share
their journey with others, to help them think outside of the box and
understand the processes more clearly. Our project is funded through the
Scottish Government.

Highlights

It has been good to get back to some normality after the second lockdown
as this enabled us to get our SDS peer groups up and running once again. It
has been hard for the group as most of the members support vulnerable
individuals. The members themselves took the decision early on not to return
to the groups until they felt safe and confident, so it was good to see seven
people attend the first meeting. We have held a further four peer groups
since our last report, with a total of twenty-two individuals participating.

The volunteer development organiser provides daily support to our twelve
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volunteers who confinue to engage with the project, and they have
supported twenty-nine new individuals who have accessed SDS, providing
face to face meetings for people who were comfortable to do so. We held
two recruitment volunteer days and frained four new volunteers of which two
are currently participating and providing SDS advocacy.

We held two information events in our local community hubs which were very
well attended by those interested in SDS, and we gave out two hundred
leaflets along with forty information booklets. We continued to engage with
Inspiring Scotland who provided regular information on all webinars and
team meetings.

Challenges

A serious challenge has been the continuing restrictions as the Local Authority
could not assess people and a back log was created. This meant that people
were not able to get assessed for SDS. We continued to support people to
prepare for the assessment which gave the individuals more time to
understand the process.

The team continued to have an office-based presence
and have received new introductions by telephone,
mail and email from carers, family and other third sector
organisations.

;/ -

/'/; O

The main challenge once again is the ever-increasing

numbers of people catching Covid, with the knock-on
effect of having to cancel and re-arrange diaries, visits
and peer group meetings.

Developments

We have engaged with the HSCP lead in SDS, building a good working
relationship, which in turn has enabled us to develop excellent working
practices and gain better outcomes for the individuals we support through
the SDS process.

Stories of Change Self-Directed Support

Pippa is a young woman who freely moves around in her wheelchair and
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and enjoys many activities. She came to reside in Inverclyde with her son two
years ago. Pippa employs Personal Assistants and a local agency for her care
needs. Since moving to the area, Pippa has had numerous problems with the
local authority, whilst tfrying to arrange a care package which meets her
needs. She has previously accessed the Advocacy service on several
occasions to support her with on-going problems with the different
departments within the local authority.

Pippa is now having difficulty completing her package of care as she is
struggling to employ a PA for the small number of hours, she has available for
the task required, Pipa approached self-directed support Advocacy for
assistance in this matter.

The team made a few home visits to Pippa, discussed
the problems and how to progress with advertising for
another PA. The difficulty at present is that she can
only advertise the post for three hours per week. Her
current PA may be retiring but keeps changing her
mind causing uncertainty for the future

|
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Pippa produced a job description and application form, and an advocate
contacted the local Job centre plus, The Trust, the local CVS department and
put the advertisement on Indeed with the assistance of The Scottish Personal
Assistants Employers Network (Spaen). Pippa also advertised through her
personal social media accounts to maximise interest in this post. Pippa
preferred that the applications be sent to the Advocacy office in the first
instance. She also requested that interviews would be conducted at her
house in order that candidates can see the equipment that they will be

expected to use. She plans to explain to candidates that there could be
more hours involved in the future.

The advocate supported Pippa throughout the employment and interview
procedure and Pippa successfully secured a new PA. Pippa stated that, at
the time, she was not being listened to and that she felt she did not matter.
Pippa stated that advocacy support changed all that for her and stated she
was in a much better place now and felt more confident in dealing with her
SDS.

Joe was infroduced to the advocacy service by his care manager who was
concerned that he was not managing at home following a relationship
breakdown. Joe had previously received a care package with four visits from
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home care daily and his partner provided additional support. Joe has a
degenerative illness and lately his needs have increased. His property is no
longer suited to his needs as he now needs to be hoisted to tfransfer from
chair to bed safely.

Joe's advocate met him in the comfort of his own home,
explained our role and discussed the purpose of that day’s
visit. Confidentiality and privacy were also discussed to
ensure Joe is fully aware that his privacy would always be
protected, with the advocate only doing what Joe wants
and agrees to. Joe was pleased to hear that advocacy is
provided to give him a voice, as he is currently feeling
vulnerable and not in control of his life. He is happy in his current home,
however, realises that it is no longer suitable for his needs. Joe is less happy
with the support he receives, as the staff who care for him change frequently
so that each time he builds relationships, the team changes and he feels he is
starting over again.

The advocate spent time discussing what is important to Joe and how he
would like to see his care and support working. They talked about his rights
and were able to identify that he is entitled to have suitable accommodation
that is fit for purpose and importantly suited to his mobility needs. In addition,
the advocate discussed Self-Directed Support and the options and
opportunities this would give Joe to be more in control of the support he
needs and receives. Joe's current care plan is managed under Option 3
where a social worker assesses his needs and decides the appropriate care
provider.

We drafted an action plan of how an advocate could help Joe to achieve
what he wants. Joe would like to apply for suitably adapted properties that
would meet his current needs and allow him to reside in the community for as
long as possible. Secondly, Joe wants to explore his options under Self-
Directed Support Option 2, so he may decide what care provider is
employed to meet his needs giving him more involvement and control to
manage his care.

Joe agreed for his advocate to speak to his care
manager, who is the social worker involved in overseeing
and managing Joe’s care. This was to establish an up-to-
date assessment of needs and the support plan currently
in place and identify any cross over with social work
interventions. The care manager confirmed that Joe had
recently been reassessed due to the change of
circumstances in his personal life and taking account of
the deterioration in his condition. Joe's budget had
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. increased to allow a greater level of care than the four
& :ﬁf "\ daily calls currently in place. The Advocate assisted Joe to
Q‘\\\\\:\J complete the relevant applications for choice based letting
% with local social proprietors to ensure Joe can bid on
properties that may become available and are suitable to
gy his needs. Joe wanted to avoid certain areas, and this was
reflected in the selections he made within the applications. Joe's advocate
sought evidence from Joe's GP who provided written confirmation of Joe's
diagnosis and how his condition impacts his mobility. Joe was placed in
priority category for accessible properties and was now able to declare an
interest in any properties that were listed to let. Joe was supported by his
advocate, social worker, family members and various agencies to undertake
all that is involved in signing for and moving to a new property.

Once settled Joe felt Option 2 would provide the control and involvement,
he desires to decide who provides his care and when. We identified local
care providers listed by the local authority who could meet his needs. Joe
selected three potential services and Joe opted to interview the provider he
felt was most suited to meeting his needs. Joe's advocate was present to
assist Joe convey his views, choice and wishes.

The new provider offered to support Joe at home and out in the community,
which Joe had never received before. Joe told the care agency when he
would like his care provided and was given the assurance that he would
have his own team of carers as well as emergency cover for any sickness and
holiday leave.

The advocate supported Joe to understand his administrative responsibilities
under Option 2 of Self-Directed Support, as he must complete pcperwork
appropriate to the care he receives daily and provide such :
information to the social worker.

Despite taking several months to arrange, Joe is now living in a
property that gives him great accessibility with a

support team, controlled by him to meet his needs.

He says that his life has dramatically changed for —
the better.
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Volunteers attending a tfraining day

Self-Directed Support — Inverclyde

5850 direct support hours delivered

520 direct support hours delivered by volunteers
94 people supoprted

64 adults supported

12 children and young people supported

76 new infroductions

520 support hours delivered by volunteers
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Circles Advocacy — South Ayrshire

Circles Advocacy in South Ayrshire provide an advocacy service for
individuals subject to the Mental Health (Care and Treatment) (Scotland) Act
2003, the Adult Support & Protection (Scotland) Act 2007 and the Adults with
Incapacity (Scotland) Act 2000. We provide support at a range of formal and
informal proceedings, including mental health tribunals, care programme
approach meetings, social work engagements/reviews, children's hearings,
Looked After Child meetings and DWP (Department for Work and Pensions)
(Department Work and Pensions) health assessments, among many others.

We deliver 'issue based' one to one and collective advocacy and actively
promote non-instructed advocacy, enabling us to support individuals who
are not able to access our service independently. We are also funded to
provide advocacy for individuals with issues relating to alcohol and drug use.

We provide information to assist individuals in making informed decisions,
supporting them to express their own needs and have as much conftrol as
possible over their own lives. We support people affected by mental health
issues, learning disabilities, chronic iliness, physical impairment, people living
with alcohol and addiction, brain injuries, dementia, autistic spectrum
disorders and adults at risk of harm.

Our service works in partnership with a range of stakeholders, and recognises
that advocacy promotes social inclusion, equality, and social justice.

Highlights

Since receiving funding in August 2020 from the South Ayrshire Alcohol and
Drug Partnership, we were delighted to recruit a dedicated drug and alcohol
recovery advocate. They provide independent rights-based advocacy to
people affected by issues related to their drug and/or alcohol use. Through
the work and development that has taken place since this time, we were
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thrilled to learn that the funding for the project has been extended into next
year.

From April 2021 — March 2022, 65% of intfroductions for people with addiction
issues have been new introductions for people who have not used advocacy
before.

We have provided advocacy for people in relation to their parental rights,
with housing and benefit issues and provided information to them about local
recovery groups.

We have also been involved with local development groups shaping local
and national services, for example, an anti-stigma group and a residential
rehabilitation group.

In December we were the first organisation in South Ayrshire to sign up for the
I'M IN (Interactive Muti-Agency Involvement Network) project, run
collaboratively by SeAscape and Ayr Housing Aid, to increase homeless
B preventions through early intervention for people
[ ) ] potentially at risk of homelessness, due to issues such as
rent arrears, fuel poverty and difficulties with sustaining

tenancies due to mental, physical health or substance
misuse.

We sent a survey out to professionals we work with and
contacted partners who we have provided advocacy
for.

The feedback received was overwhelmingly positive.

HEIn

Challenges

Challenges faced this year include an analysis of the
O drug and alcohol recovery advocacy work, which
ADP . . o e
south ayrshire revealed a high proportion of individuals who, after our
alcohol & er{Q@ initial contact with them, either did not engage again, or
PEern could not be contacted.

20% of infroductions of this nature were self-intfroductions, and 33% were
introductions from social workers.

48% of all introductions of individuals who did not engage after initial contact,

were for housing issues. Anecdotal feedback we have received from people
with housing issues highlighted worries with feeling unsafe in their tenancy or
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being housed in areas that impacted their physical and/or mental health
and recovery. Difficulties in finding or being offered suitable accommodation
caused frustration, indicating individuals were becoming disheartened and
not pursuing their housing issues, assuming a lack of housing options and the
possibility of finding a suitable tenancy. This may be a reason for disengaging.

These findings influenced our signing up to the I'M IN Project mentioned
previously, to highlight the issues and areas of concern to other organisations
on behalf of the people we work with. Our inclusion in the various 3@ Sector
Forums also allowed us to directly influence how the Partnership and other
organisations deliver services.

We were experiencing some challenges when dealing with

issues related to benefit and welfare advice. People were
- - Q telling us that they were not clear what the council-run

\ service (a hub that provides information and advice around
benefit issues) could help with. People reported they were
being told that the service could not help them, and in addition, advisers at
the service were also referring people to us for issues they advertised as being
able to offer support with. We set up a meeting with senior advisers at the
hub to find out more about how they were working, the issues they dealt with
and to share information about our respective roles and how we, and the
community, could best access their help.

As with many other organisations, preferred contact for
someone to access their support was via an online form. We
noticed that to complete the online form, an email address
was required and if the person did not have an email
address, they could not access the service.

An alternative means of contact was to telephone the Hub,
however the automated process for doing this was lengthy and sometimes had long
waiting times. This left some people we spoke to feeling frustrated, who then
they gave up trying to get the help they needed. As a result of us highlighting
this, they undertook to review their processes to make it easier for people to
contact them by removing the necessity to have an email address to
complete the form.

Development

We have increased the number of drop-ins at Woodland View and improved
the existing ones. We have drop-in advocacy sessions in both the elderly
acute admissions and the adult acute admissions wards at Woodland View
and in the drug and alcohol rehabilitation and detoxification ward as well.
Circles Network is a Registered Charity in England and Wales (No. 1043601) and in Scotland (No. SC038068), and a Registered Company
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Ward 5 admits people from across South, East and North Ayrshire. We provide
advocacy for South Ayrshire patients and provide information and
signposting to patients from East and North Ayrshire.

We have received incredibly positive feedback from patients and staff in
ward 5. The charge nurse stated that she felt the drop-in sessions were great
for patients, they feel that they are being listened to, and commented that
we were the only advocacy provider in Ayrshire that goes into the ward to
do this.

Through talking to staff in ward 10, we also learned that a nursing assistant
was keen to know about advocacy and raise awareness amongst the
patients. We followed this up, and now the nursing assistant speaks with
patients about our advocacy service and makes patients aware of when our
regular visits are scheduled, encouraging them to come and speak to us.

Stories of change

Scott contacted Circles advocacy, seeking help to communicate his views to
the police regarding historical abuse he experienced whilst in a children’s
home in the late 80's.

He had been contacted by Police Scotland who requested they visit him and
take a statement from him regarding his experiences. Scott was extremely
anxious about this.

We supported Scott by helping him to sort out the documents he had relating
to his time at the children’s home and have the information ready for the
police visit. We were also in attendance during the visit when Scott gave his
statement and answered police questions.

Scott stated that he found the experience less distressing knowing that he
had someone with him to help him share his experience.

Gordon was attacked and badly beaten and as a result was left with a
significant head injury which resulted in his personality and cognitive abilities
being affected. Due to concerns, he was detained in hospital on a short-term
detention certificate.

We visited Gordon in hospital and helped him speak to nursing staff and
safeguarded his rights under the Mental Health Act.

Gordon stated that he was very grateful to advocacy for helping him and
coming to speak to him to explain what was happening.
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He said that the only people he had seen were doctors and nurses and he
felt that he was not getting the chance to speak to anyone else about what
he wanted to happen in the future.

We were able to share his views to nursing staff.

-~

Circles Advocacy — South Ayrshire

463 people supported
— 261 new intfroductions
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Circles Advocacy - Fife

Circles Network in Fife provide advocacy to the entire Fife region and have a
large remit which includes supporting individuals who experience mental
health difficulties, dementia, disability, chronic illiness, acquired brain injury and
autism. The team can also provide advocacy support for children under 16
years who are subject to compulsory measures under the Mental Health (Care
& Treatment) Scotland act 2003.

Highlights
PR This year the team have returned to working from the office
- and continued to provide a blended approach to our
\//PQOQ Advocacy provision, tfelephone advocacy is provided
— where possible and our face-to-face provision has increased

while still following guidelines and using PPE.

The team worked firelessly, battling with restrictions and illness and absence
during this challenging time. We continued to deliver a seamless service to all
who contacted us for advocacy during this period.

We have been awarded funding to provide Advocacy for unpaid carers
specifically to support with Power of Attorney and Guardianship, the project
has worked hard to raise awareness for the project which initially begun while
COVID 19 restrictions were still in place. We have also been awarded funding
to provide Advocacy for people who have Drug/Alcohol issues, this funding
has just recently been awarded so we are currently recruiting for the 2 posts
of Recovery Advocacy Workers.

. _____________________________________________________________________________________________________________|

Challenges

At the beginning of the year the team were still working from home which
was a challenge as the team found this quite difficult and isolating at times.
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We have had quite a few new members of staff this year and at times the
recruitment process and periods where we didn’'t have a full complement of
staff have been a challenge as this increases our existing staff’'s workload.

Development

We have started to map our partnerships within Fife — exploring strengths and
gaps within the connections which we have.

.............. .~ We have been awarded funding to provide Advocacy for
Advocacy people who have Drug & Alcohol issues, we are recruiting 2
@ Recovery Advocacy Workers who have lived experience. We

~ will be initially raising awareness of the new project and
~ connecting with a wide variety of services within Fife.

Stories of change

Rachel is a lady who was infroduced to advocacy when she became
pregnant with her daughter. Rachel felt that communication with social
workers, for her, often ended in frustration and anger. Due to her addiction,
she felt that they had a negative view of her and nothing she was doing was
good enough or seen as progress. During the fime the advocate worked with
Rachel they supported her to express her views at Child Protection Case
Conferences, Discharge Planning Meeting, Looked After reviews and core
groups. Rachel felt that this helped keep her focused on what it was she
wanted to put across without her becoming what she described as ‘volatile.’
Rachel has been having regular contact with her daughter who is in a kinship
placement and now feels she is able to express her views by herself — self-
advocating.

Steven has mental health challenges and several other health conditions. He
previously had a Motability car, but this was removed from him after 16 years
following a change of benefit. This had a substantial impact on Steven who
due to mobility issues could no longer leave his house or do the activities he
normally enjoyed. This in furn was detrimental to his mental health. Steven
had appealed the decision to remove his car and sought advocacy support
for his up-and-coming fribunal. An advocate supported him via telephone
and email and Stevens views were gathered as part of the preparation for his

tribunal. The tribunal was held via tele conference, and his advocate
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aftended on the day to support Steven. At its conclusion, Steven was
successful and won his appeal. He was grateful for the support that

advocacy provided.

Circles Advocacy - Fife

1494 people supported

crcles

ADVOCACY

‘Thank you for all your help, it meant a lot to me to
have you on my side. Have recommended you to

friends, you've been a great support. You have
helped me so much in my recovery.
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Circles Advocacy Fife - Carers Advocacy Project

Circles Network provides advocacy to unpaid carers
throughout Fife, we equip people to understand and put in
place Power of Attorney or Guardianship, where Power of
Attorney is not appropriate, to support them in their caring
role.

s [ s Y s B s | s S s s | s s |

Highlights

During this first year of the project, we held, hosted, and attended several face-to-
face events albeit whilst taking all the precautions necessary in the throes of the
pandemic.

We recruited two full time advocates for the project.

We spoke about this new project on local radio,
created leaflets and posters and have started to
grow the connections and understanding of this
innovation.

Challenges

Due to COVIDI19 restrictions we were unable to have as many live awareness
raising events as we intended. With a specific need to reach carers, we
opted to get information out info community by providing awareness raising
sessions via Microsoft Teams, through leaflet drops and by providing posters
to a wide variety of services so we could connect with as many people as
possible. We also contacted organisations and groups that support disabled
people and carers.
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Shadowing existing Advocates is a vital and important part of our training for
new advocates, due to covid restrictions, this was not possible. We overcame
this barrier through using video calls and through new team members being

included via telephone calls and Teams chats (with the individual’'s consent).

Development

Once COVIDI19 restrictions ease and we can access
places freely, we will be providing frequent events in
various parts of Fife to raise awareness of this new
work. We are aware of the fear and concern which
carers may have due to their responsibilities and the
potential health impact of contracting covid on the
person for whom they are caring.

Stories of change

e Sam was infroduced to Circles Carers Advocacy as
T he was applying for guardianship of his uncle who
was in extremely poor health at the time. Although
Sam had been through a similar process when he was
appointed Power of Attorney for another family
member, he was unsure how the guardianship
process worked. The advocate was able to provide
support on the telephone for Sam and speak to him
about the process and what action he would need to take. Unfortunately,
due to COVID, Sam was unable to speak to his uncle in person for a few
weeks when the hospital ward was closed, but the advocate was still able to
speak to him and give him the information he needed. With the help of the
advocate and his uncle's social worker, Sam felt confident enough with the
information he had been given to go through the process knowing that the
advocate would be there if he needed to contact her again.

Farhan was infroduced to Circles Advocacy by the local authority. Farhan
lives with dementia and mental health issues. The advocate contacted
Farhan via telephone to infroduce themselves and the service and explained
what help we could provide with his issue. Farhan informed the advocate
that he would like to put a Power of Attorney and will in place. Farhan
explained that with the development of his illness he had begun to worry
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about his future care and whether he might lose his capacity and what
would happen to his assets if no powers or will was in place. Farhan said he
did not know where to start. The advocate arranged a suitable fime and
date to visit with Farhan at his home.

The advocate met with Farhan and explained his options with regards to
appointing a Power of Attorney. The advocate provided a list of solicitors
who could support Farhan with the process, Farhan explained that he had
spoken to few solicitors prior to meeting with Circles Advocacy and was
worried about the costs. Farhan selected a few solicitors for the advocate to
call on his behalf. The advocate called for prices for their services, this
information was then given to Farhan, who then selected a solicitor, and an
appointment was made. Farhan explained that he would like an advocate
to be present at the appointment. After visiting and speaking to the solicitor
Farhan said he has peace of mind and is happy with the solicitor he chose. A
draft of the Power of Attorney and will was sent to him the following day.
During the process Farhan was pleased to see and hear how quickly things
moved. Farhan said Circles Network have been good to him and been
exceptional with explaining the process in simple words and terms.

Circles Advocacy - Fife
Carers Advocacy Project

31 new introductions
31 people supported

' Thanks for your support, it was good knowing | could call
someone who explained things to me in plain language
| could understand. ’

C
|
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Circles Advocacy — Moray

Circles Advocacy, Moray provides independent, professional, issue-based
advocacy to adults living in Moray. Our contract covers three main areas:

e People with mental ill health, disabilities, chronic illness or who are
elderly who have issues relating to health and social care or have
children who are Looked After by the Local Authority or where there
are child protection concerns.

e People who have been detained under Mental Health (Care and
Treatment) legislation or with needs being considered or legislated for
under Adults with Incapacity or Adult Support and Protection
legislation.

e People who have, or have had, issues relating to the use of drugs
and/or alcohol which have created barriers to accessing appropriate
support and services (see separate Impact Report).

Our main aim is to support peoples’ views to be heard, provide information to
enable informed choices, and ensure their rights are upheld.

Highlights

Our presentations, as part of Adult Support and Protection
o (ASP) Training, have resulted in an increase in the number of
people being supported by advocacy during ASP
investigations and meetings. The Service Manager is also
taking a lead in managing the risk of not hearing people’s
voices as part of the ASP process on behalf of the Adult
Protection Committee and chairs a subgroup of the Adult Protection
Committee, ‘Hear Me.’ The aim of this group is to support people who have
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been through the Adult Protection Process to be involved in practice
development and improvement.

We continued to work alongside our partners in both third
X sector and statutory services through our membership in
various groups including Making Recovery Real Partnership,
i Drug and Alcohol Partnership, Third Sector Interface Forums
wership  for Children and Families and Community Care, Adult
Protection Committee, Learning Disability Forum, Patient
Empowerment Group for Learning Disability and Mental Health and the
Suicide Prevention Group. Within all these areas we have been able to input
the voice of those with lived experience.

As part of the Patient Empowerment Group, we were able to represent the
views of local people in a paper, which was presented to the Transitions
Board, regarding the gaps in services. We also supported the collation of the
survey carried out by the Suicide Prevention Group, identifying the gaps in
services.

Drop-ins at Ward 4, Moray's inpatient mental health ward and the Recovery
Café started along with Drop-In’s at four of Moray libraries to increase our
reach into more remote and rural areas in Moray.

Challenges

We continued throughout the pandemic to provide support to all our
partners either face to face, where essential, or utilising other means when
possible or preferred by partners. Continuing to work as a cohesive team was
a challenge. We scheduled regular peer discussions which enabled issues
affecting our partners to be moved on and provide team connectivity, trust
and relationships

A key challenge this year was accessing services that support people we
provide an advocacy service for, such as the National Health Service,
Scottish Mental Health Association and Community Care. This has led to the
provision of feedback to these organisations, highlighting the issues being
faced. We received positive responses from all organisations we contacted
and therefore hope that this will be reflected in service improvements.

Development
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Moray Advocacy led a Circle of Practice within Circles
Network, to develop the use of collective advocacy. This
_has created easy read information about what collective

advocacy is, along with tools and templates to use and
-~ guidance on planning collective advocacy sessions. Using

these tools, we began a collective advocacy group for

people with personality disorders where those who attend identified the
issues, before agreeing what they want to tackle and how.
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Circles Network Moray’s ‘Wall of Positivity’ — a patchwork of positive
statements to encourage those in the meeting room.

Stories of change

Christopher was introduced to the service by his social
worker as he was in hospital having suffered a brain injury.
His family were unable to continue caring for him as, since
his brain injury, he could become aggressive towards
them. He was unable to care for himself, requiring support
with all personal care. It was unclear as to whether he
had capacity to make decisions about his future care.

B
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Over three sessions, Christopher engaged in using Talking Mats, a symbolic
communication system, to consider how he felt about his current situation
and future care. The same topics were considered each time to see if there
was consistency within his responses, which might indicate that he had some
capacity to make and retain decisions about this specific area of his life.

On each occasion, when asked about moving to a care home, he placed
the picture in the ‘no’ column and at times was quite aggressive, sweeping
the picture from the mat and shouting ‘no.’ After the second time of
completing the mat, he became agitated and tearful, repeating that he
didn't know what to do. He then asked to do
the mat again. At first, he placed the care
home picture in the ‘no’ column but then

picked it up and moved it to the ‘yes’ 0
column, saying, ‘But perhaps it might have to O
be.’ : oo|oa|aojoa|o i

. . . . Ea (oo 0 for (o
This information was relayed to the social HHHH | ARHER | BEHHB {ooom ke

worker and consultant. It has still not been

determined where Chritopher may live in the
future, but the social worker said that she felt
it had provided them with useful information.

Peter has autism and learning disabilities. He has lived

at home with his parents all his life and there have

] been ongoing concerns regarding his wellbeing. These

[] concerns included potential financial and physical

H harm, isolation and not being allowed to access
services which he may have benefitted from. The hope
had been that Peter would be able to move into his

own accommodation, with a support package, but his parents were not

supportive of this and would not allow professionals access to see Peter and

develop any kind of relationship with him.

|

He was infroduced to advocacy in the hope that we would be able to build
a relationship with Peter although it was acknowledged that our role would
be more as a safeguarder than being able to deliver instructed advocacy.

Over many months, Peter’s advocate contacted the family and requested
meetings with them and Peter, moving from frying to set up arranged

meeting to just popping by in the hope that they would allow him to enter
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the house and engage with them all. With patience, the advocate was
eventually allowed intfo the house. Over several sessions, he went over the
plans of a new house which was being built for Peter, talked to the family
about looking to Peter’s future, encouraged them to consider what Peter
would want including which personal possessions he might like to take with
him.

A guardianship was granted in favour of the local authority and the decision
made that Peter would move. The family were adamant they would have
nothing to do with Peter if he moved and were not willing to make plans
about what possessions would be meaningful for Peter's new home.

The advocate continued to advocate to the family about Peter’s rights and
his needs and in January of this year Peter moved to his new home. His
parents have not said they are happy with the situation but visit him and
have ensured Peter has personal possessions with him.

Peter's care team have now taken on the task of building a relationship with
his family to ensure they continue to be part of Peter’s life. The Advocate will
confinue to act in a safeguarding role. Peter is now able to have, and is
enjoying, a social life, with varied activities and finances to undertake these
and make his own purchases.

Circles Advocacy — Moray
(combined)

288 people supported
237 new introductions

‘Thanks so much - that's a weight off my mind

— no matter what the response will be I've expressed my experience and
you've skilfully...put the whole log together, which | could never have
done...amazing and much appreciated. *
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Circles Advocacy — Moray (Drug and Alcohol)

Circles Advocacy, Moray, provides independent, professional, issue-based
advocacy to adults living in Moray. Our key focus is on supporting people
with concerns relating to health and social care. We have an extended role
for people who have drug and alcohol related issues, which have resulted in
barriers to them receiving the support they need along their recovery journey.
Priority is given to people who have been detained under the Mental Health
(Care and Treatment) Act.

Our main aim is fo support peoples’ views to be heard, provide information to
enable informed choices to be made, and to ensure people’s rights are
upheld.

Highlights

naTionaL - We are part of the National Recovery Advocacy
NBAN neorc Network, which meets on a monthly basis to provide
peer support and enables issues to be raised with
national organisations and the government. The Network also has a Teams

Chat which enables Recovery Advocates to share knowledge and request
support from colleagues across Scotland.

We have also worked with the National Recovery Advocacy Network to
develop a one- and two-day training course, ‘Human Rights, Drugs and
Alcohol.’ This training is intended for a wide audience, including people who
have experienced issues with the use of drugs or alcohol, to enable them to
challenge services appropriately, when necessary.

We started Pop up advocacy at the Recovery Café in Elgin in
December 2021, to provide advocacy in a place which feels
safe and accessible to all people, especially those who have
experienced issues with their use of drugs or alcohol. Circles
Advocacy have been part of the development of ‘Operation Protect;’ a
joint Police Scotland, Moray Drug and Alcohol Integrated Team and Third
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Sector services including Arrows, Moray's front line drug and alcohol service,
and Circles Advocacy. The aim is fo reach out and provide support to
people at risk of ‘Cuckooing’ or other risky activities relating to drug activity.

Challenges

We were disappointed that we could no longer support parents whose
children are Looked After by the Local Authority or are part of Child
Protection Procedures. Children and Families Social Work Department is
currently developing a tender to procure this service which
we will tender for. We support parents who were already
receiving Independent Advocacy from Circles Network until
their issue is resolved or the new service is in place, and there
is a gap in services to parents with drug and alcohol related
issues. The ‘Stories of change'’ reflect the value and need for
this support. We have raised awareness of this issue in various
venues such as the Drug and Alcohol Partnership.

Ensuring people are aware of the support Advocacy can
provide if they have had or are currently experiencing issues
with their use of drugs and /or alcohol continues to be a
challenge. We continue to seek ways to ‘get the word out’
through publicity, drop in's, events etc.

Development

An advocate used to attend Arrows ‘Soup and Soap’ evenings — an informal
session where people would share food and watch a soap opera while being
able to access support if needed. This stopped due to COVID and are in
discussion with Arrows as to how this will be replaced. One type of session has
been tried but was unsuccessful, so other options are currently being

explored.
|

Stories of change

Rose, a young single parent, was infroduced to Circles Advocacy by her drug
and alcohol support worker. She was due to attend a Child Protection
meeting to discuss her children being placed on the At-Risk Register. Rose
had not been to this type of meeting before and, because of the Covid
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pandemic, it was to be held on MS Teams, another unknown for Rose, which
all added up to a worrying experience for her. The advocate met Rose to
explain the child protection process. Rose said that she had been reported to
the Social Work department because an ex-partner, recently released from
prison due to illegal drug use, had been visiting her house unannounced, in
an attempt to see one of the children. Even though Rose had called Police
Scotland at each incident, the social worker had concerns that her ex-
partner posed a continuing risk and that she was aft risk of resuming her use of
drugs due to his presence. Rose and her advocate went over all the
background documents which were to be referenced at the meeting. The
advocate worked with Rose to record the positive actions and coping
strategies she had used to keep her children safe as well as identifying
factual inaccuracies within the reports.

Rose asked the advocate to do all the speaking at the first meeting. At Rose’s
request, the advocate asked that the historical timeline document be read
out at the initial meeting only. It was upsetting for Rose to listen to this at the
start of each meeting. Rose felt confident enough to speak during some of
the second meeting. The advocate was able to give Rose her feedback on
how well she had represented herself, so much so that, by the third meeting,
six weeks in, Rose spoke for herself during the whole meeting and when the
fourth meeting came round Rose confirmed she felt confident enough to
attend the meeting by herself.

In discussion afterwards, Rose informed her advocate that she felt the
meeting had gone well and Social Workers had listened to her views and
confirmed she was achieving positive outcomes to accomplish her main
goal, the removal of her children from the Register. Rose felt able to afttend
the final three meetings herself.

Before the last meeting, the advocate went over the final reports and
assessments they had received. The contents were all positive and
recommended the removal of Rose’s children from the At-Risk Register on the
grounds that she had engaged well, taken onboard recommendations, and
had implemented coping strategies to keep her children safe and herself
free from drug use.

Michael was infroduced to advocacy by his children’s social worker. He had
significant mental health issues and had, from being a teenager, used drugs
and alcohol to try and manage his symptoms, following a childhood of
tfrauma. His relationship with his children’s social worker and other
professionals was confrontational. Through a two-year partnership with his

advocate, Michael was supported to share his views as part of the Looked
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After Children process including Children’s Hearings. Initially Michael was
unable to sit through meetings without becoming frustrated, often leaving
the meeting part way through. He had tried to access support on many
occasions but had been unable to move forward on his recovery journey for
more than a few months, before relapsing into a pattern of heavy drinking;
self-sabotage being a recurrent feature.

Two years on, Michael is able to sit through meetings and is able to give his
own views, having prepared them in advance, with his advocate. He is
accessing support from Arrows and, although still drinking at weekends, has
been back to work for a number of months and having regular contact with
his children. Michael states that he benefitted from the non-judgemental
response of his advocate, who was there to support him at meetings and
ensure his views were heard. The advocate also continued to signpost him to
support services until he was at a point where he was able to consider
making changes to his life.

Circles Advocacy — Moray
(combined)

288 people supported

237 new intfroductions

“Thank you so much... really does mean a lot to hear that from someone and |
should be proud I’'ve managed so well and have had a brilliant outcome, thank
you again.”

0
T = a0

ool
oo
=1=

[=

=

[=

=

¢

o o o o |
ElE

& (e
- I

b Gl ]l

7o) 5 @ | HHEEH Hﬁrﬂﬂﬁ BHB

{ s (S s s s s Y o () s [ s B s s S s S s | s [ s [ s ) s ) s S s | s S s ) s ) s [ s (R s s s s ) s ) s [ s ) s s ) s s Y s [ s | I:II:II:'

Circles Network is a Registered Charity in England and Wales (No. 1043601) and in Scotland (No. SC038068), and a Registered Company
Limited by Guarantee in England and Wales (No. 2972700). Registered Office: The Penthouse, Coventry Road, Cawston, Rugby,
Warwickshire, CV23 9JP.

86




™, _ N
circles

EQUINE

O OO O O O CO O O O O OO 3 3 0 C O 3 3 3 a3 ¢

Circles Equine - Taking the Lead

Taking the Lead is an Equine Facilitated Learning (EFL) project, based in
Warwickshire, offering EFL sessions to disabled and disadvantaged children,
young people, and adults from across the UK (United Kingdom). The project
offers sessions on an individual or group basis each week,
with additional activity days during school holidays and
runs a children’s club every Saturday.

Highlights

We have had new young people come along and

regularly attend our popular Saturday Club provision. We

recruited and supported an equine apprentice who has successfully
completed her apprenticeship this year.

Relaxations around Covid restrictions allowed an increase in face-to-face
support.

Challenges

Recruitment has been an ongoing challenge; however, we
have held recruitment events at the Rugby Hub and
onboarded additional team members because of these.
Offering an apprenticeship also enabled us to continue to
deliver a high number of sessions, with support in the
background.

The effects of Covid and the necessary restrictions around this was an
inevitable challenge in relation to staff absence, but the flexibility and
creativity of the team allowed us to continue to support those individuals who
were most vulnerable via online support and regular telephone and video

contact.
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Development

We are fortunate to have a new indoor area in the

J"i DH form of an additional cabin, which is in the orchard
= U area of the site. This is a valued and well used new

space during sessions and on Saturdays and is big

enough to comfortably accommodate larger groups.

Stories of change

The Taking the Lead project enabled Rebecca, a 10-year-old girl, to be able
to access the specialist educational provision she needed. Rebecca has a
diagnosis of autism with pathological demand avoidance. Sue joined Taking
the Lead following involvement in the Taking the Reins project, and
continued to develop her confidence, communication, and emotional
awareness. Rebecca developed a positive relationship with one of the
miniature Shetland ponies, Piskeo and would choose to work with him
whenever she could. Rebecca began to recognise when she was feeling
dysregulated and would remove herself to her chosen safe space without
prompting, returning to the session and the ponies when she felt ready.
Rebecca’s parents reported that this was a huge for Rebecca who had
been struggling at school to the extent that they were seeking an alternative
provision for her. They had identified a provision which had animals on site
and having seen the positive impact working with Piskeo had on Rebecca,
decided this was the right school for her. After some challenges and barriers
along the way, with the support of a statement provided by Circles Network
following Rebecca’s attendance at Taking the Lead, Rebecca was finally
granted a place at their chosen school. The impact of spending time with
Piskeo and the other ponies at Circles Equine had not only helped Rebecca
to become better able to understand herself and what she was feeling but
showed her parents and education providers that the presence of animals
and being able to develop a relationship with them is of significant benefit to
her. Rebecca is now continuing to develop socially and emotionally with the
ongoing support of Taking the Lead and the animals she has connected with
at her new school.

Holly is a 13-year-old girl who has accessed Taking the Lead for many years,
with the occasional break in between. Holly is autistic and faces significant
challenges around social interaction. She finds group situations exceedingly
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difficult to manage and is no longer attending school. Holly lives at home with
her parents who have adapted and made changes to support her as she is
now not in school. This is proving challenging for the family as Holly demands
her parent’s attention much of the time. Her parents are incredibly supportive
and over the years they have encouraged Holly to participate in a range of
extra-curricular activities to build her confidence and to develop her social
skills and understanding. Holly did attend a scout group for a short while but
refused to return after she became upset by a misunderstanding with other
participants. Holly's parents report that Taking the Lead is the only thing that
Holly consistently attends. She has developed a particular attachment to one
of the ponies, Feorag and chooses to work with him on her weekly sessions.
Holly is now coming to a Taking the Lead session twice a week. Not only is this
beneficial to Holly and supporting her development, both personal and
social, it also provides a much-needed break for her parents. Holly used to
communicate her wishes and any concerns through her mother or would not
verbalise them but express her frustrations through her behaviour. Lately,
Holly's mother has said how proud of Holly she is that

she will now try to explain a
problem to her, or ask to
speak to a feam member,
rather than internalising any
discomfort. Without Taking the
Lead, Holly and her family
would have no support and
Holly would not have the one
place outside of the family
home where she feels safe and
comfortable

Circles Equine — Taking the Lead
1830 session hours provided

117 children and young people supported
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Circles Equine - Taking the Reins

Taking the Reins is an Equine Facilitated Learning (EFL) project, based in
Warwickshire, offering EFL sessions to disabled and disadvantaged children,
young people, and adults from across the UK. The project offers fully funded
sessions on an individual or group basis each week. This work is currently
funded through a grant from the Pets at Home Foundation.

Highlights

f"o'le’dqiTon Taking the Reins has secured new funding through the Pets at
Home Foundation. This new partnership has enabled us to contfinue to deliver
these immensely popular and well-known sessions, ensuring we can reach
more children and young people in and around our location.

Recruiting additional team members has allowed us to deliver sessions in
larger groups which opens opportunities for participants to build new
friendships with people sharing interests in horses.

1] A new cabin and the recently cultivated orchard garden
have afforded additional environments for participants to
enjoy working in.

Challenges

The ending of our BBC Children in Need funding, late in October, initially
presented as a challenge, thankfully we were fortunate to secure a new
source of funding through a generous grant and support from the Pets at
Home Foundation. This has enabled us to continue the project which is well-
known within the community and with our partners in education and social
care.Covid-19 and the associated restrictions led to a reduction in the
number of face-to-face sessions we could provide however, we were able to
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stay connected with participants and offer video and phone support in the
form of quizzes and visual equine activities. This worked well for lots of families
in lessening anxiety and stimulating interest in equine learning.

Development

The outline for Taking the Reins has changed slightly to incorporate delivering
sessions around the recognition of boundaries within a healthy relationship
and how to set them and respond positively to them.

The journal which provides a continuous workbook throughout someone's
Taking the Reins journey, will be adapted to a folder system moving forward
to allow for more creativity and flexibility of content.

Our marketing for this programme has been supported by new community
partners, Mc Donalds and The Cooperative, alongside our local Pets at Home
store, this gives us completely new opportunities to raise awareness and
attract participants.
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Stories of change

pn— Tom is a 9-year-old boy who is already a registered carer
/ \ for his older brother who has learning difficulties. Tom lives
/& at home with his mother, who herself has mental health
challenges. The family are supported through social
care, however prior to accessing Taking the Reins, Tom'’s
aftendance at school was sporadic and he would tell his
teachers that he hates his life. Tom had never left the
town centre or tfravelled in a car before being brought to
the Rugby Hub. Although Tom was understandably anxious and a little quiet
on his first session, he told feam members that he had loved being here and
that he now loved his life. Tom was collected and brought to the sessions
each week by a team member and each week Tom would become a little
more animated and his tone a little lighter. Tom was able, for the duration of
the session, to forget about his struggles and responsibilities at home and
have some time purely for himself. He made a great relationship with the
pony Layla and progressed from shyly stroking her to being able to catch
and lead her to the yard with minimal support. Tom’'s teachers have reported
that Tom is more confident and is now attending school on a more regular
basis. Taking the Reins has enabled Tom to experience something he would
not normally have had the opportunity to experience and helped him to
express himself as an individual and as a child, without all the challenges he
faces every day. This has had a significant impact on Tom, his family, and his
peers with whom he is now able to forge friendships.

Jenny, a 14-year-old girl, lives with her mother, father,
and older sister. Jenny struggles with social anxiety and
as a result finds it exceedingly difficult to sustain
friendships with her peers or to participate in any social
or group activities. Jenny's mum contacted Circles
Network as she was aware of a project involving horses
and thought it may be of benefit to Jenny who relates
better to animals than she does people. Her mum was
unsure if Jenny would feel able to attend, so it was agreed that we would
send her some photos prior to the beginning of her support, so that she had
more of an idea of what to expect. Jenny did manage to make it to her first
session and seemed to enjoy meeting the ponies. Jenny's mum had said that
her daughter is a very private person and is not comfortable at speaking
about how she feels as she prefers to keep things to herself. Jenny’s parents
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were worried about the time Jenny spent alone, especially as she was not
able to speak to them about what she was feeling or what her anxieties are.
They did not want to cause Jenny additional stress, although they were
concerned that they did not understand her deeper needs.

Team members nurtured Jenny so she felt more comfortable exploring her
emotional world through structured activities with the ponies. Through
conversations around what she thought the ponies were feeling, Jenny was
able to talk about a range of different emotions and to consider what this
might feel like inside the pony. Learning that Freddie and the rest of the
ponies experience different feelings and behaviours, including anxiety,
helped Jenny to feel more comfortable about herself. By using colours and
chalks, Jenny expressed things that made her feel happy and safe, which
included her parents and her home. Jenny's confidence in working with the
ponies and her increasing ability to openly speak about her own range of
feelings had a significant impact not only on Jenny's understanding of her
anxiety, but on the relationship between Jenny and her parents, who were
reassured by Jenny’s participation in the group and her developing self-
esteem. Through working with the ponies, Jenny found a safe way into what
had once been a confusing emotional space.

Circles Equine — Taking the Reins

477 hours provided
148 children and young people supported
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MHISC

The Mental Health in Schools framework involves the delivery of therapeutic
equine sessions, to children and young people within Warwickshire who have
been identified by health and education professionals as requiring support
with their mental health. This framework is governed by Coventry and
Warwickshire Partnership NHS Trust.

Highlights

Many of the children and young people who attend Circles Network through
the MHISC framework, this support provision extended by the commissioning
body as they become aware of the significant positive impact the
therapeutic equine sessions have for the individual.

Circles Network have forged positive working partnerships with professionals
and agencies involved with this project including the school staff who permit
students to access our support during school hours and who have given
positive feedback relating to the improved behaviour and demeanour of
young people when back in the classroom.

The facilitators delivering the MHISC sessions have the opportunity to create
bespoke sessions and develop a strong working relationship with the young
person they are supporting.

Challenges

A\ Due to changes in the staff team and the current
ﬁ challenge of recruitment, we have had to reduce
capacity at fimes to schedule in as many MHISC sessions
as are requested. The intense requirements of the
participants necessitate an individual one to one support.
Recruitment is ongoing and we have added to the equine
team over the past year to support the growing demand
for sessions.

Although it is undoubtedly fabulous to have six different
equine projects, it can be challenging logistically to plan and schedule

ooy
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sessions for all projects when they run concurrently. This will be so much easier
next quarter with longer evenings in which to run sessions, enabling us to
increase available classes.

Development

Although historically the commissioning bodies have accepted, and are
happy with, facilitator session notes as evidence of support and achieved
outcomes, it would be a positive development of this service to design and
develop a specific MHISC journal. This will allow facilitators to have a detailed
baseline and progressive journey captured throughout the participants’ fime
accessing equine support.

Stories of Change

Andrew is a young man of primary school age who finds being in school
challenging. Andrew is awaiting a diagnosis of ASC and ADHD and finds the
school and classroom environment especially challenging. Andrew struggles
with social relationships and communication as well as a limited awareness of
his own world and how to best express his emotions. As a result Andrew has
frequently displayed behaviours which are challenging to his peers and to his
school staff. Andrew is likely to respond to a perceived slight or injustice in a
sudden and physical way, lashing out at his peers and causing pain and
emotional distress to others and to himself. As a result, Andrew has had
reduced access time in school. Andrew will often exhibit apparent feelings of
shame or remorse at the point when he is able to regulate again, distressing
him further.

Andrew arrived for his first session with the ponies and was at
first hesitant to get involved. Although he was apparently
excited to be here, running around and exclaiming at all the
new things to see, Andrew seemed to find it difficult to
conftrol his energy levels and to follow instruction. With the
benefit of having the same facilitator at every session,
Andrew did begin to develop a working relationship and
engage more in the session activity. He gradually increased
his time working with the ponies and learnt how to use kind
hands when interacting and brushing them. The physical
and real responses of the ponies to Andrew’s energy levels
helped him to understand how much of an impact his
energy and behaviours had on those around him. Andrew was then able to
start to learn ways in which to shrink his ‘energy bubble’ and watch how the
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ponies responded fo him in a different way. Andrew's behaviour started to
improve within school and his teachers reported a developing empathy
which Andrew had not previously exhibited. Such was the positive impact of
the sessions, Andrew continued to attend for two more full courses of
therapeutic equine work. The skills and techniques that Andrew learnt during
his sessions with the ponies enabled him to start to build positive relationships
with his peers as well as to increase his self-esteem and improve his self-
image, knowing that he could be a good friend to others, both human and
equine

Fiona is a teenaged girl who has a difficult home life
following the separation of her parents. Fiona struggles
with regulating her emotions and this has resulted in her
getting into trouble with the police which causes distress
to her family and her peers. Fiona is an active young
woman who enjoys being outdoors and loves animals.
She has her own pets and she reports that she enjoys
spending fime with them and looking after them. Fiona
was understandably quiet and hesitant to speak about
herself when she began her sessions and built up a good
rapport with the facilitator quite quickly. Over time, Fiona
started to speak more about her experiences of bullying
in school and the difficult relationships she has within her family. Her self-worth
was understandably very low as a result of the negative relationships she had
and her difficulty in managing responses. Fiona chose to work with Sol on her
first session and then chose to work with him throughout her support. Fiona
said that Sol reminded her of herself as he is big and black and people think
he is scary, but inside he is actually shy and kind. Fiona and Sol built a very
strong and positive relationship and Fiona said that Sol helped to take her
anger away. Fiona's dad reported that the sessions seemed to be helping
her to feel calmer and to relax more with her family. The social care
professionals that were involved with the family also recognised the positive
impact the sessions were making and chose to extend the support Fiona
received.

Fiona's circumstances are complex and her challenges within her family
remain. Fiona herself has said that spending time and working with Sol has
helped her to see that she has her own unique gifts and qualities and that
people who judge and respond to outward appearances should not be
listened to. Sessions for Fiona may resume in the future, subject to funding, as
all involved with her and her family have witnessed a significant positive
change in Fiona’'s well-being.
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Circles Equine — MHISC
104 hours provided
13 children and young people supported

13 new infroductions
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Resilient Lives and Inclusive Communities

Resilient lives and inclusive communities, (Realise) is an equine and outdoor
based project, held in Warwickshire, offering Equine Facilitated Learning,
outdoors and arts and crafts sessions to children, young people and adults
within Warwickshire whose mental health has been adversely affected by
Covid. The project offers fully funded sessions on a group basis during each

week for a minimum of two hours over ten weeks.
s |

Highlights
— The Realise project was launched in December 2021 and was
, 4] a great opportunity to provide outdoor, nature-based
Q* opportunities, including outdoor forest school, games, music
s and social activities as well as equine and arts and crafts.

The new cabin in the orchard which was purchased through
this project funding has benefitted not only this, but all of the
equine projects, providing a large and safe space for participants to reflect,
learn together and socialise.

Team development and training has taken place to support the project
which has added to the whole teams professional development and
promoted involvement and ownership of the project.

Challenges

As the whole concept of this programme is new, the biggest
challenge was to raise awareness in the local community and
to attract participants. We made use of our social media
pages as well as forming partnerships with local organisations
- and businesses to help promote the project. We are pleased
& toreport new partnerships with the local Co-op, McDonalds

== and Pefs at Home.

Finding a suitable location and preparing the groundwork for the new cabin
proved challenging, due to the layout of the ground, however we worked
with contractors to find the best location and best orientation for the cabin
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and they were able to craft a good foundation and build the cabin (now
known as The Ranch) amongst the trees and overlooking the paddocks.

Development

The Realise project is new in itself, and an area of development we have
identified is to deliver more sessions on a full day basis, in order to reach the
different needs of people. This has been approved and is now in place.

Stories of change

Anna is 18 years old and was infroduced to us at a
point where she was not in education or
employment. Anna had experienced significant
bullying when in school and a traumatic experience
at a local shop which had led to her not being able
to socialise or to have the confidence to seek
employment. Anna had been able to spend much
of the lockdown without the demands to go out
and about but was feeling extremely worried about
having to return to a semblance of normality. Anna was anxious when she
came for her first session and did not speak much at all, although she did
engage in the session and appear to enjoy it. Anna would always wear a
long scarf regardless of the weather. As her sessions progressed, Anna
admitted that this was a source of comfort and something for her to hide
behind. Anna particularly enjoyed the arts and crafts element of the sessions
and developed greater confidence in being creative. As she was one of the
first young people to attend the project, she was able to help other newer
participants as her confidence began to grow. Anna

discovered that she got a lot out of helping people and

,«/‘_\"\.
decided, when her sessions ended to apply for a ‘{i \/—\\
volunteer role at Circles Network. Anna is also now : JJM;&

planning to return to college. Anna attended for an
interview for the volunteer position and appeared as a
different person. She spoke with confidence and had
made a huge effort with her appearance, choosing to
leave her scarf behind.

Bobby is a 10-year-old boy who has autism. He is home schooled and has
experienced greater isolation throughout the pandemic due to the
necessary restrictions associated with Covid. Bobby's mum felt that this
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project would encourage him to socialise once more
and provide him with a way to manage his anxiety in a
safe and positive way. Bobby attended the project as
part of a group of home-schooled children. Bobby
quickly became attached to the pony Freddie and
especially enjoyed the equine aspects of his sessions.
Bobby was able to build friendships with other
participants who all had home schooling in common.
Bobby had not handled or been around horses
previously but learnt how to handle Freddie confidently and independently.
Bobby found it difficult to directly address his anxiety but enjoyed having to
give his worries a name and a description. Bobby became very enthusiastic
and his mum reported that he loved coming to Circles

as he really looked forward to seeing Freddie
every week. Bobby and Freddie became a
great tfeam, helping each other to overcome
their own obstacles, physical or emotional.
Bobby concluded his sessions but has remained
coming to Circles equine, joining a Taking the
Lead session. Bobby has built positive
relationships with the team, other participants
and the ponies, especially Freddie and has learnt
healthy ways to manage his anxiety. Bobby's
enthusiasm for these sessions and the skills he has
learnt and continues to learn have had a
significant positive impact on Bobby's mental
health.

Circles Equine — RealLise

178 hours available

24 adults supported
36 children and young people supported
60 new introductions ~
—_—
& [_I__—1
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Academy Midlands — Alternative Education Provision

Circles Academy offers a practical alternative educational provision based in
Warwickshire. Through a therapeutic and trauma informed approach, the
provision offers a range of vocational courses, specialising in rural education
and animal care. It has been designed for children and young adults who
experience challenges within the classroom environment. All courses are
adaptable and achievable, providing individuals with opportunities for re-
engagement and transition back into mainstream education where
appropriate and possible.

Highlights

Circles Academy has seen an increase in the
number of schools and post 16 provision
enlisting our help during this year. We continued
to offer bespoke therapeutic education,
enabling young people to remain in full fime
education. We have a mainstream secondary
school, independent specialist schools, a state
specialist school and post 16 SEND (special
education needs) team who commission us to
work with young people. We have young
people who travel over 30 minutes per journey
to come to our provision. A few young people have received education,
health care plans (EHCP's) this year, enabling their schools to increase
packages of support with us, allowing more targeted coaching to meet the
challenges they face. One young person moved from mainstream to an
independent specialist provision and was able to continue to attend Circles
Academy as it was deemed a crucial part of his education, and the provision
to his continued encouraged his increased engagement and attendance.

We supported numerous young people this year who were care
experienced, either past or present. The need for a nurturing curriculum to
help stabilise their emotional wellbeing and to provide consistency in their
support was essential to improving their emotional literacy so they could learn
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to communicate their emotions and increase their sense of self-worth. The
young people benefitted from having a known person, who could advocate
for them both within the school environment and through social care. They
were able to develop attachment so they could discuss their feelings about
current situations as well as the adverse childhood incidents they had
experienced. Being able to attend Circles Academy, for one of our young
people, enabled him to successfully move into care when it became
necessary. His natural affinity to working work with the horses, particularly Sol,
meant he was able to discuss his feelings, the events that had happened
each week and through this, gain a better
understanding of himself. He extended his window of
tolerance and learnt strategies to help him manage his
emotions. He built his knowledge and confidence with
equine skills and was able to demonstrate them to his
school team when they visited. He successfully
transitioned from being out of school intfo an
independent specialist provision. He took immense
pleasure when bringing in some completed science
work so we could celebrate his successes with him.

We have developed a rich nurturing curriculum to support young people with
their social, emotional, and mental health. Such challenges can make it
extremely difficult to manage within full time mainstream schooling. The
children worked with the herd of ponies to develop trusting relationships,
develop key social skills and to increase their self-worth and self-esteem.
Through the curriculum we have utilised our local community parks, woods,
and waterways. Some of the young people have not previously experienced
common childhood experiences and have had to learn how to enjoy
themselves on play equipment, increasing their boundaries, building
resilience, and celebrating successes. The ability to explore these
environments has supported their sensory needs, enabling them to focus and
learn when they return to school. Through detailed planning, half termly
target setting and our bespoke programmes, all young people have made
considerable progress, met, and often exceeded their targets.

Challenges

Throughout the year we consistently struggled to meet the demand for
places in our alternative provision against the restricted availability of staff.
Through robust recruitment campaigns, we have been able to fill vacancies
and our team have made strong, trusting relationships with the students. We
have been successful in recruiting five new team members since September
although we have had some staff move onto other roles.
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Whilst we contfinued to facilitate therapeutic support and curriculum
enrichment, we were regularly contacted with requests for young people
who were looking for long term provision. As we are not currently a registered
independent school, we were unable to respond to these requests, coming
from children and young people who are often very much in need.

Development

We plan to enlarge the options for current accredited courses on offer, we
have two post 16 students who are working towards functional skills in English
and Maths would like to extend our reach through accredited courses,
encompassing nationally recognised equine qualifications and courses that
support our learners onto further study. We plan to increase our reach of
schools across Warwickshire and neighbouring counties.

Stories of change

Circles Academy supported Ali, a young man who
has attended for the past two years. He came to us
because he struggled socially, not fitting in with his
peers and being unable to sustain classroom activities.
At the beginning of the year, this young person and his
mum felt that he was socially isolated, that his
attempts at making friends had fallen through and his
self-worth was low. He had a particular affinity with one of the ponies, Freddie
and identified with how Freddie is feeling, how he is lower in the herd
hierarchy, which Ali reflected was how he views himself, compared to his
year group.

Having spent a significant amount of time with Freddie, Ali has developed his
confidence in equine skills, demonstrating to others how to bring the horses in
to the yard and explaining the benefits of brushing and caring for them.
These skills and his understanding of body language and increased
emotional literacy and social awareness, has led to him building friendships
with several different participants, becoming a popular member of the
Academy. A massive success and moment of celebration for everyone
working alongside him, was the moment he was able to invite one his new
friends to his house and in turn, be invited to theirs. This is such an everyday
occurrence for many children and yet has such significance for him and
struck a key moment after which his confidence soared. He eagerly looks
forward to his time at Circles Network. This year he has had a school change
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and has been able to take it in his stride and make positive changes to his
learning approach, he also developed greater resilience to change.

Elliot was introduced to us by the Ethical Inclusion Partnership as he was aft risk
of permanent exclusion. Elliot was halfway through Year 7 and struggled to
stay in the classroom for a whole lesson. He was attracted to older students
that gathered in the corridors and the behaviours he exhibited while he was
with them had resulted in permanent exclusion. He arrived feeling nervous,
underconfident, and hesitant, he took fime to trust us, often reflecting on his
past experiences in school and what caused him to disengage. He quickly
began to share his feelings and anxieties at having left his school and about
starting a new school. Elliot is a young person who enjoys being active and
needs sessions to be short and concise. His ability to make suggestions and
link to past learning has benefitted all the learners that are with him. Within a
short amount of time whilst studying on an Asdan animal care course, he
developed a passion for horses. His thirst for knowledge
B flowed from him and he was eager to engage the equine
staff with his questions. His close observation of the herd
O and how they interacted together, learning the rules by
p— which they live, supported him to make a successful move
to a new school.

Elliot was introduced to us by the Ethical Inclusion Partnership as he was aft risk
of permanent exclusion. Elliot was halfway through Year 7 and struggled to
stay in the classroom for a whole lesson. He was attracted to older students
that gathered in the corridors and the behaviours he exhibited while he was
with them had resulted in permanent exclusion. He arrived feeling nervous,
underconfident, and hesitant, he took time to trust us, often reflecting on his
past experiences in school and what caused him to disengage. He quickly
began to share his feelings and

anxieties at having left his school and

about starting a new school. Elliot is a

young person who enjoys being @
active and needs sessions to be short

and concise. His ability to make ' @‘
suggestions and link to past learning .
has benefitted all the learners that are \/
with him. Within a short amount of

time whilst studying on an Asdan g

animal care course, he developed a

passion for horses. His thirst for
knowledge flowed from him and he
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was eager to engage the equine staff with his questions. His close
observation of the herd and how they interacted together, learning the rules

by which they live, supported him to make a successful move to a new
school.

George's popcorn maker, he followed instructions, problem solving the
issues that occurred and was delighted with the bowl of edible popcorn.

Circles Academy — Midlands

27 people supported
2 adults supported

25 children supported
1 2-new infroductions
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Circles Network

Independent Auditors Report to the Members for the Year Ended

31st March 2022

Opinion

We have audited the financial statements of Circles Network (the 'company') for the
year ended 31st March 2022 which comprise the statement of financial activities,
statement of financial position, the statement of cashflow and notes to the financial
statements, including a summary of significant accounting policies. The financial
reporting framework that has been applied in their preparation is applicable law
and United Kingdom Accounting Standards, including Financial Reporting Standard
102 The Financial Reporting Standard applicable in the UK and Republic of Ireland
(United Kingdom Generally Accepted Accounting Practice).

In our opinion the financial statements:

-give a true and fair view of the state of the charitable company's affairs as
at 31st March 2022 and of its incoming resources and application of
resources, including its income and expenditure, for the year ended;

-have been properly prepared in accordance with United Kingdom
Generally Accepted Accounting Practice;

-have been prepared in accordance with the requirements of the
Companies Act 2006, the Charities and Trustees Investment (Scotland) Act
2005 and regulation 8 of the Charities Accounts (Scotland) Regulations 2006.

Basis for Opinion

We conducted our audit in accordance with International Standards on Auditing
(UK) (ISAs (UK)) and applicable law. Our responsibilities under those standards are
further described in the Auditor's responsibilities for the audit of the financial
statements section of our report. We are independent of the charitable company in
accordance with the ethical requirements that are relevant to our audit of the
financial statements in the UK, including the FRC's Ethical Standard, and we have
fulfilled our other ethical responsibilities in accordance with these requirements. We
believe that the audit evidence we have obtained is sufficient and appropriate to
provide a basis for our opinion.

Conclusions Relating to Going Concern
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In auditing the financial statements, we have concluded that the trustees' use of
going concern basis of accounting in the preparation of the financial statements is
appropriate.

Based on the work we have performed, we have not identified any material
uncertainties relating to events or conditions, that individually or collectively, may
cast significant doubt on the charitable company's ability to continue as a going
concern for a period of at least twelve months from when the financial statements
are authorised for issue.

Our responsibilities and the responsibilities of the trustees with respect to going
concern are described in the relevant sections of this report.

Other Information

The other information comprises the information included in the trustees annual
report, other than the financial statements and our auditor's report thereon. The
trustees are responsible for the other information contained within the annual report.
Our opinion on the financial statements does not cover the other information and,
except to the extent otherwise explicitly stated in our report, we do not express any
form of assurance conclusion thereon. Our responsibility is to read the other
information and, in doing so, consider whether the other information is materially
consistent with the financial statements or our knowledge obtained in the course of
the audit or otherwise appears to be materially misstated. If we identify such
material inconsistencies or apparent material misstatements, we are required to
determine whether this gives rise to a material misstatement in the financial
statements themselves. If, based on the work we have performed, we conclude that
there is a material misstatement of this other information, we are required to report
this fact.

We have nothing to report in this regard.

Opinions on other matters prescribed by the Companies Act 2006
In our opinion, based on the work undertaken in the course of the audit:

-the information given in the directors’ report for the financial year for which
the financial statements and prepared is consistent with the financial
statements; and

-the directors’ report has been prepared in accordance with applicable legal
requirements.

Maftters on which we are required to report by exception

In the light of our knowledge and understanding of the company and its
environment obtained in the course of the audit, we have not identified material
misstatements in the directors’ report.

Circles Network is a Registered Charity in England and Wales (No. 1043601) and in Scotland (No. SC038068), and a Registered Company
Limited by Guarantee in England and Wales (No. 2972700). Registered Office: The Penthouse, Coventry Road, Cawston, Rugby,
Warwickshire, CV23 9JP.

108



We have nothing to report in respect of the following matters in relation to which the
Companies Act 2006 requires us to report to you if, in our opinion:

-adequate accounting records have not been kept, or returns adequate for
our audit have not been received from branches not visited by us; or

-the financial statements are not in agreement with the accounting records
and returns; or

- certain disclosures of directors’ remuneration specified by law are not made;
or

-we have not received all the information and explanations we require for our
audit.

-the directors were not entitled to prepare the financial statements in
accordance with the small companies regime and take advantage of the
small companies’ exemptions in preparing the directors’ report and from the
requirement to prepare a strategic report.

Responsibilities of Directors

As explained more fully in the directors’ responsibilities statement set out on page 4,
the trustees (who are also the directors of the charitable company for the purposes
of company law) are responsible for the preparation of the financial statements and
for being satisfied that they give a true and fair view, and for such internal control as
the directors determine is necessary to enable the preparation of financial
statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the directors are responsible for assessing the
charitable company’s ability to continue as a going concern, disclosing, as
applicable, matters related to going concern and using the going concern basis of
accounting unless the directors either intend to liquidate the charitable company or
fo cease operations, or have no realistic alternative but to do so.

Auditor's Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial
statements as a whole are free from material misstatement, whether due to fraud or
error, and to issue an auditor’s report that includes our opinion. Reasonable
assurance is a high level of assurance, but is not a guarantee that an audit
conducted in accordance with ISAs (UK) will always detect a material misstatement
when it exists. Misstatements can arise from fraud or error and are considered
material if, individually or in the aggregate, they could reasonably be expected to
influence the economic decisions of users taken on the basis of these financial
statements.

Irregularities, including fraud, are instances of non-compliance with laws and
regulations. We design procedures in line with our responsibilities, outlined above, to
detect material misstatements in respect of irregularities, including fraud. The
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specific procedures for this engagement and the extent to which these are capable
of detecting irregularities, including fraud is detailed below:

Our approach to identifying and assessing the risks of material misstatement in
respect of iregularities, including fraud and non-compliance with laws and
regulations, was as follows:

-The engagement partner ensured that the engagement team collectively
had the appropriate competence, capabilities and skills to identify or
recognise hon-compliance with applicable laws and regulations;

- We identified the laws and regulations applicable to the charity through
discussions with trustees and other management, and from our knowledge of
the charity sector and experience of the client.

-We focused on specific laws and regulations which we considered may
have a direct material effect on the financial statements or the operations of
the charity.

Auditor's responsibilities for the audit of the financial statements continued...

-We assessed the extent of compliance with the laws and regulations
identified above through making enquiries of management and inspecting
legal correspondence; and

-Identified laws and regulations were communicated within the audit team
regularly and the team remained alert to instances of non-compliance
throughout the audit.

We assessed the susceptibility of the charity's financial statements to material
misstatement, including obtaining an understanding of how fraud might
occur, by;

- Making enquiries of management as to where they considered there was
susceptibility to fraud, their knowledge of actual, suspected and alleged
fraud.

- Considering the internal conftrols in place to mitigate risks of fraud and non-
compliance with laws and regulations.

To address the risk of fraud through management bias and override of controls, we:

-Performed analytical procedures to identify any unusual or unexpected
relationships;

-Tested journal entries to identify unusual fransactions;
-Investigated the rationale behind significant or unusual transactions.

Because of the inherent limitations of this audit, there is a risk that we will not detect
all iregularities, including those leading to a material misstatement of the financial
statements or non-compliance with regulation. This risk increases the more that
compliance with a law or regulation is removed from the events and transactions

reflected in the financial statements, as we will be less likely to become aware of
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instances of non-compliance. The risk is also greater regarding irregularities occurring
due to fraud rather than error, as fraud involves intentional concealment, forgery,
collusion or misrepresentation.

As part of our audit in accordance with ISAs (UK), we exercise professional judgment
and maintain professional scepticism throughout the audit. We also:

-Identify and assess the risks of material misstatements of the financial
statements, whether due to fraud or error, design and perform audit
procedures responsive to those risks, and obtain audit evidence that is
sufficient and appropriate to provide a basis for our opinion. The risk of not
detecting a material misstatement resulting from fraud is higher than for one
resulting from error, as fraud may involve collusion, forgery, intentional
omissions, misrepresentations, or the override of internal control.

- Obtain an understanding of internal control relevant to the audit in order to
design audit procedures that are appropriate in the circumstances, but not
for the purpose of expressing an opinion on the effectiveness of the charity's
internal control.

-Evaluate the appropriateness of accounting policies used and the
reasonableness of accounting estimates and related disclosures made by
the trustees.

-Conclude on the appropriateness of the trustees' use of going concern basis
of accounting and, based on the audit evidence obtained, whether a
material uncertainty exists related to events or conditions that may cast
significant doubt on the charity's ability to continue as a going concern. If we
conclude that a material uncertainty exists, we are required to draw
attention in our auditor's report to the related disclosures in the financial
statements or, if such disclosures are inadequate, to modify our opinion. Our
conclusions are based on the audit evidence obtained up to the date of
our auditor's report. However, future events or condition may cause the
charity to cease to continue as a going concern.

-Evaluate the overall presentation, structure and content of the financial
statements, including the disclosures, and whether the financial statements
represent the underlying fransactions and events in a manner that achieves
fair presentation.

We communicate with those charged with governance regarding, among other
matters, the planned scope and timing of the audit and significant audit findings,
including any significant deficiencies in internal control that we identify during our
audit.

Use of our Report

This report is made solely to the company’s members, as a body, in accordance
with Chapter 3 of Part 16 of the Companies Act 2006. Our audit work has been
undertaken so that we might state to the company’s members those matters we are

Circles Network is a Registered Charity in England and Wales (No. 1043601) and in Scotland (No. SC038068), and a Registered Company
Limited by Guarantee in England and Wales (No. 2972700). Registered Office: The Penthouse, Coventry Road, Cawston, Rugby,
Warwickshire, CV23 9JP.

111



required to state to them in an auditor’s report and for no other purpose. To the
fullest extent permitted by law, we do not accept or assume responsibility to anyone
other than the company and the company’s members as a body, for our audit
work, for this report, or for the opinions we have formed.

Heather Bright (FCA) (Senior Statutory Auditor)

For and on behalf of

Moore Thompson

Chartered Accountant & Statutory Auditor
Bank House

Broad Street

Spalding

PE11 1TB

Dated: .o,
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CIRCLES NETWORK
Statement of Financial Activities (Incorporating an Income and Expenditure Account)

Unreskricted Restricted

Funds Funds 2022 2021
2022 2022 Total Total
MNotes £ £ £ £

Incoming Resources
Donations and Legacies 48,526 - 48,524 1.74%
Investment Income 1.923 - 1,923 120
Income from Chantable Activities 1,324,654 310,528 1,635,182 1,307,811
Other Income 871,303 - 871,303 527 247
Total Income 2 2266406 310528 2574934 18355947
Expenditure
Charitable Activifies 3 1920779 244401 2,145380 1649919
Cost of Raising Funds 3 13.440 - 13,440 14,592
Total Expenditure 3 1,734,219 244,601 2,178,820 1.664.511
Net Income for the Year 332,187 65,927 398,114 172,434

Transfer Between Funds - - - R

Unrealised Gain / (Loss) an Investment Assets 1.859 - 1,859 28.472
Exceptional ltems 7.260 - 7,260 (14,520
Net Movement In Funds 341,304 £5927 407,233 186,388
Total Funds Brought Forward 787127 &,108 793,235 &D&.B47
Total Funds Carried Forward 1,128,433 72,035 1200468 793235

The statement of financial activifies includes all gains and losses recognised in the year. All
income and expenditure derives from confinuing activities.

Circles Network is a Registered Charity in England and Wales (No. 1043601) and in Scotland (No. SC038068), and a Registered Company
Limited by Guarantee in England and Wales (No. 2972700). Registered Office: The Penthouse, Coventry Road, Cawston, Rugby,
Warwickshire, CV23 9JP.
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CIRCLES NETWORK
Statement of Financial Position

as at 31st March 2022
2022 2021
Motes £ £ £ £
Fixed Assets
Tangible fixed assets 8 58,047 37.230
58,049 37.230
Current Assets
Debtors and prepayments 7 402,262 223,879
Investments 10 260,118 260,202
Cash at bank and in hand 1 JRR702 482,084
1. 422,082 Phh, 165
Creditors:
Amounts faling due within one year 12 277,643 210,140
MNet Current Assets 1,142,419 756,005
MNet assets 1,200,448 793335
Unrestricted Funds
General Funds 16 1,037,808 &96 502
Designated Funds 16 20,625 90.625
Resfricted Funds 16 72035 &, 108
1,200,458 793,235

These accounts have been prepared in accordance with the special provision of Part 15 of the
Companies Act 2004 relafing to small companies. The notes on pages X and X form part of
these accounts.

Approved and autharised for issue by the Trustees on e and signed on their
behalf by:

Jim Inglis
Chairman

Limited by Guarantee in England and Wales (No. 2972700). Registered Office: The Penthouse, Coventry Road, Cawston, Rugby,
Warwickshire, CV23 9JP.
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CIRCLES NETWORK
Statement of Cash Flows for the

year ended 31st March 2022
2022 2021
Motes L £
Cash flow from operating activities:
Met cash generated by operating activities A18.541 248,793
Cash flows from investing activities:
Purchase of property, plant & equipment (44,78%) [7.5922)
Met cash vsed in investing activities [44,789) [7.922)
Cash flows from financial activities:
Bank interest received 1,923 120
Met cash generated by financial activities 1,923 120
Increase/(decrease) in cash and cash 275,675 240,991
equivalents in the vear
Cash and cash equivalents at the beginning of the yvear 482 084 241,093
Cash and cash equivalents at the end of the 11 757,759 482 DB4
A Reconciliation of Net Movement in Funds to Net Cash Flow from Operating Activities
2022 20
£ £

Met Movement of funds 407,233 184388
Adjustiments:
Depreciation Charge 23,970 28,409
Bank Interest Received [1.923) {120)
Decreasa/|Increase) in Debtors (178.383) (37.704)
Increasef|Decrease) in Creditors &9.503 99,083
Unrealised Surplus on Investments (1.85%) (28.472)
Fixed Aszet Disposal
Fund Adjustments 1,209

318,541 248,793

Circles Network is a Registered Charity in England and Wales (No. 1043601) and in Scotland (No. SC038068), and a Registered Company
Limited by Guarantee in England and Wales (No. 2972700). Registered Office: The Penthouse, Coventry Road, Cawston, Rugby,

Warwickshire, CV23 9JP.

115



Circles Network

Notes to Financial Statements for Year Ended 31st March 2022

1.Summary of Significant Accounting Policies

The following accounting policies have been applied consistently in dealing with
items which are considered material in relation to the charity's financial
statements.

Basis of Preparation

Circles Network is a Private limited Company by guarantee in England / Wales. In
the event of the charity being wound up, the liability in respect of the guarantee
is limited to £1 per member of the charity. The address of the registered office is
given in the charity information on page 1 of these financial statements. The
nature of the charity’s operations and principal activities are supporting
individuals who experience social exclusion or are at risk of being isolated through
disability, long term illness or other disadvantages.

Circles Network constitutes a public benefit entity as defined by FRS 102. The
financial statements have been prepared in accordance with Accounting and
Reporting by Charities: Statement of Recommended Practice applicable to
chairities preparing their accounts in accordance with the Financial Reporting
Standard applicable in the UK and Republic of Ireland issued in October 2019, the
Financial Reporting Standard applicable in the United Kingdom and Republic of
Ireland (FRS 102), the Companies Act 2006 and UK Generally Accepted
Accounting Practice.

Going Concern

The financial statements have been prepared on a going concern basis as the
trustees believe that no material uncertainties exist. The trustees have considered
the level of funds held and the expected level of income and expenditure for 12
months from authorising these financial statements. The budgeted income and
expenditure is sufficient with the level of reserves for the charity to be able to
confinue as a going concern.

Critical Accounting Judgements and Key Sources of Estimation Uncertainty

In the application of the accounting policies, Trustees are required to make
judgements, estimates and assumptions about the carrying value of assets and
liabilities that are not readily apparent from other sources. The estimates and
underlying assumptions are based on historical experience and other factors that
are considered to be relevant. Actual results may differ from these estimates. The
estimates and underlying assumptions are reviewed on an ongoing basis.
Revisions to accounting estimates are recognised in the period in which the

Circles Network is a Registered Charity in England and Wales (No. 1043601) and in Scotland (No. SC038068), and a Registered Company
Limited by Guarantee in England and Wales (No. 2972700). Registered Office: The Penthouse, Coventry Road, Cawston, Rugby,
Warwickshire, CV23 9JP.
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estimate is revised, if the revision affects only that period or in the period of the
revision and future periods if the revision affected current and future periods.

The areas where these judgements and estimates have been made include the
following for the charity:

Depreciation and residual values

The Trustees have reviewed the asset lives and associated residual values of all
tangible fixed asset classes and have concluded that the asset lives and residual
values are appropriate.

Funds

Unrestricted funds are available for use at the discretion of the trustees in
furtherance of the general objectives of the charity and which have not been
designated for other purposes.

Designated funds comprise unrestricted funds that have been set aside by the
trustees for particular purposes. The aim and use of each designated fund is set
out in the notes to the financial statements.

Restricted funds are funds which are to be used in accordance with specific
restrictions imposed by donors or which have been raised by the charity for
particular purposes. The cost of raising and administering such funds are charged
against the specific fund. The aim and use of each restricted fund is set out in the
notes to the financial statements.

Income Recognition

All incoming resources are included in the Statement of Financial Activities (SOFA)
when the charity is legally entitled to the income after any performance
conditions have been met, the amount can be measured reliably and it is
probable that the income will be received.

For donations to be recognised the charity will have been notified of the amounts
and the settlement date in writing. If there are conditions attached to the
donation and this requires a level of performance before entittement can be
obtained then income is deferred until those conditions are fully met or the
fulflment of those conditions is within the control of the charity and it is probable
that they will be fulfilled.

No amount is included in the financial statements for volunteer time in line with
the SORP. Further detail is given in the Trustees’ Annual Report.

Income from trading activities includes income earned from fundraising events
and trading activities to raise funds for the charity. Income is received in
exchange for supplying goods and services in order to raise funds and is
recognised when entitlement has occurred.

Circles Network is a Registered Charity in England and Wales (No. 1043601) and in Scotland (No. SC038068), and a Registered Company
Limited by Guarantee in England and Wales (No. 2972700). Registered Office: The Penthouse, Coventry Road, Cawston, Rugby,
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The charity receives government grants. Income from government and other
grant providers are recognised at fair value when the charity has entitlement
after any performance conditions have been met, it is probable that the income
will be received, and the amount can be measured reliably. If entitlement is not
met, then these amounts are deferred.

Investment income is earned through holding assets for investment purposes. It
includes dividends and interest. Where it is not practicable to identify investment
management costs incurred within a scheme with reasonable accuracy the
investment income is reported net of these costs. It is included when the amount
can be measured reliably. Interest income is recognised using the effective
interest method and dividend and rent income is recognised as the charity’s right
to receive payment is established.

Expenditure recognition

All expenditure is accounted for on an accruals basis and has been classified
under headings that aggregate all costs related to the category. Expenditure is
recognised where there is a legal or constructive obligation to make payments to
third parties, it is probable that the settlement will be required and the amount of
the obligation can be measured reliably. It is categorised under the following
headings:

- Costs of raising funds includes various accountancy and audit fees

- Expenditure on charitable activities includes salary costs, depreciation of fixed
assets and other costs recoverable VAT is charged as an expense against the

activity for which expenditure arose.

Tangible Fixed Assets

Tangible fixed assets are stated at cost (or deemed cost) or valuation less
accumulated depreciation and accumulated impairment losses. Cost includes
costs directly attributable to making the asset capable of operating as intended.
Fixed assets costing more than £750 have been capitalised and included in the
statement of financial position and are stated at cost less depreciation.

Depreciation is provided on all fangible fixed assets, at rates calculated to write
off the cost, less estimated residual value, of each asset on a straight line basis
over its expected useful life as follows:

Office equipment 5
years

Furniture & fittings 3
years

Motor vehicles 4
years

The useful economic lives of the assets are reviewed annually.

Circles Network is a Registered Charity in England and Wales (No. 1043601) and in Scotland (No. SC038068), and a Registered Company
Limited by Guarantee in England and Wales (No. 2972700). Registered Office: The Penthouse, Coventry Road, Cawston, Rugby,
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Operating Leases

Rentals applicable to operating leases where substantially all of the benefits and
risks of ownership remain with the lessor are charged to the Statement of Financial
Activities on a straight-line basis over the lease term.

Investments

Investments are held as current assets and are included in the balance sheet at
fair value at the balance sheet date. Any increase or decrease in the value of
investments is included in the Statement of Financial Activitfies.

Provisions

Provisions are recognised when the charity has an obligation at the balance
sheet date as aresult of a past event, it is probable that an outflow of economic
benefits will be required in settflement and the amount can be reliably estimated.

Pensions

The charity operates a defined contribution plan for the benefit of the majority of
its employees. Conftributions are expensed as they become payable.

Tax

The charity is an exempt charity within the meaning of schedule 3 of the Charities
Act 2011 and is considered to pass the tests set out in Paragraph 1 Schedule 6
Finance Act 2010 and therefore it meets the definition of a charitable company
for UK corporation tax purposes.

Circles Network is a Registered Charity in England and Wales (No. 1043601) and in Scotland (No. SC038068), and a Registered Company
Limited by Guarantee in England and Wales (No. 2972700). Registered Office: The Penthouse, Coventry Road, Cawston, Rugby,
Warwickshire, CV23 9JP.
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Circles Nebtwork

Hotes to the Financial Statements for the year ended 315t March 2022

2.

Income

Unresticled  Resricled ot Total

2022 w22 022 2021

Training and consultancy - - - -
Advocacy 1103814 104,284  1,2080%8 1,093,920
Circles of Support 1 44,323 - 144,323 -
Commiwnity Support T2 493 - 722,693 420,741
Support for children and families 200,183 206,244 40, 427 23732
Cenfral services &7,102 - &7.102 34,237
C RS grant income 6,291 - 4,291 &0, 285

7.266 404 310528 2576934 1834947

Income relating to Advocacy in 2021 was £1,093.520 of which £106,958 was atributoble fo resiiicted funds.

Income relating to Support For Children and Fomilies in 20210 waos £227 732 of which £44,034 was aftibutoble to
resticted funds.

Donations and Legacies Tolal Tokal
2022 202
Donafions &4 271 1,708
Fundraising 4,255 43
&8, 526 1.74%

Income from Donafions and Legocies was £44,271 (2021 - £1,749) of which £ndl [2021 - £ndl) wos affributable to
resticted funds.

Invesiment Income Tohal Tohal
2022 2021
Bank Infarast and Dividends 1.923 120
1,923 120

Income from investment Income was £1,%23 (2021 - £120) of which £nd {2021 - £nd) waos affributable o restricted
funds.

Income From Charitable Activities Tohal Total
2022 2021
Granfs Received 1,835 182 1,307 B11

1,635 182  1.307811

Income from Charitoble Activifies was £1,435,182 [2021 - £1 307.811) of which £310,.528 (2021 - £150,992) was
atiricutable o resticied funds.

Other Income Tohal Total
2022 2021

saole of Goods and Services 845,012 446,572

C RS Grant Incoma 4291 &0, 285

871,303 527247

Income from Charitable Activifies waos £845012 (2021 - £527 247] of which £nil {2021 - £nil) was otibuioble fo
restricted funds.



Circles Network

Hotes to the Financial Siatements for the year ended 31st March 2022

3. Resowces Expended

Salary Costs  Depreciation Orther Todal Todal
2022 2022 2022 2022 2021
£ £ £ £ £
Charitoble Expenditura 1642 804 23,970 498,404  2,145.380 1.64% %1%
Ciosts of Raising Funds - - 13,440 13,440 14,552
1,642 B0& 23,570 512044 2178830  1.4864.511

£244 501 (2021 - £14%.115) of the above costs ware atributable to restricted funds. £1,934.219 (2021 - £1.515,374) of

the obove costs were afttributoble fo unrestricied funds.

4. Het income for the Year

This is skofed offer charging.

Depreciaticn
Operafing Lease Expandifure
[Profif) § Loss an Fair Value Movemant of Investmants

Excepfonal hems:
Froud

Fees poyable fo the chanty's ouditor for the oudit of the charity’s annwal
accounts

Fees poyable fo the charity's ouditor for other services

Accounts Preparation Feas

& Employee Information

Salaries and Wagas
Social Securty Cosfe

Total Salary Costs
Defined Confribution Pension Costs

Tatal

2022 2021
£ £
23,970 28.40%
174,554 104,006
{1.859) {28.472)
{7.240) 14,520
191,405 1184463
11,040 12,192
11,040 12,192
2,400 2 400
2,400 2,400
2022 2021
£ £
1,512,102 1,195,994
94,907 &9 B35
1,508,009  1.265831
24,617 30,478
1.642.621 1,294,309

Included within staff cost above are fermination poyment amounting to £Mil (20212 £Mil)

The numbar of employees whose emolumeants (incleding pension confributions) as defined for taxation punposas

amaountad fo over £40,000 in the year waos as follows:



Circles Mehsork

Hotes to the Financial Statements for the year ended 31t March 2022

2 FLIFA
Sabary Ranges NHumber Number
£80,001 - £90,000 s 1

The average number of employees during the year (full fime and part fime] was #5 (2021 ¥7)

Eey management personnel are considered to be the Board of Trustees togethar with the Chief Bxecufive COfficer
and Regional Manogers. The aggregate remunerafion of key manaogemant personnel i as follows:

202 2021
E 3
‘Wopges and Mational Irsurance 276,378
Pension 20,738
297,314
Trustees
2022 2022 2021 LIy
Humber £ Humber L 3

Trustees and Boord Expenses - - - -

The nustees receivad no remunerafion during the year (20212 E£Mil). There were no Tustes expanses paid dunng the
wear for fravel to meetings (20212 £Mil)

Tangible Fized Assets
Office Furniture & Motor Total
Equipment Fitings Vehicles
£ £ £ £
Cost
At 1 April 2021 74,335 24,850 114,085 235,270
Additions 14,828 14,011 11,250 44 785
Diisposals - - - -
At 31 March 2022 113,163 40,841 126,035 280.05%
Depreciation
Ab 1 April 20210 0,039 17,735 20,274 198,040
Charge for the year 4,473 5,049 14,428 23870
Disposals - - - -
At 31 March 2022 74 522 22,784 104, 704 222010
Het Book Value
Ab 31 March 2022 18,641 18.077 2131 58.04%

At 31 March 2021 £,304 7115 3,809 37 230




Hotes fo the Financial Statements for the year ended 315t March 2022

7.

10.

11.

12,

13.

14.

Clrcles Nebwaork

Debiors

Trade Debfors

Prepaymenis

Oither Debtors and Accrued Income
Total Debtors and Prepayments

Current Asset Investmenis

Funds Metwork

The funds comprse Ested investmeants, none are material [more than 15% of the total valus]

Cazh Al Bank

Cumrent Accounts
Cash in Hond

Creditors - Amounis Falling Due Within One Yeaor

Trada Craditors

Taxafion and Social fecurity
Accruals ond Defemad Income

Oither Craditors
Tetal Creditors: Amounts Falling Duee Within One Year

Deferred Income

At 1 April 2021
Additions during fhe year
Amounts Released to Income

At 31 sMarch 2022

2022 2021
£ £
389,432 205,940
11,430 15,939
1,000 1,000
402 242 2231 879
2022 2021
£ £
260,118 260,202
2022 2021
£ £
758,050 4B0,2%%
1,452 1.845
75% 702 482 084
2022 2021
£ £
24,759 33,933
58,211 53,872
173,772 120,582
12,921 1,773
279 443 210,140
Under 1 Crver 1 total
Year Year
£ £ £
54,351 56,351
87,487 A7 487
(51,391 {51.3%1)
52647 92647

Income has been deferad whera a level of parfomancea is reguired by the charity which & yet fo be achiaved by

the year end.

Capital Commitments and Confingent Liabilifies

There are no capital commitmeants or confingent Bobilifies as ot 31 March 2022 (2021 £Mil)
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Hotes to the Financial Stotements for the year ended 315t March 2022

15.

16.

Other Financial Commitments

Az at 31 March 2022 the charity had a fofal mininmum keass payments payable vndsar non-cancellable leases as

foull s
2022 2021
Land & Land &
Buildings OMEr  puiidings  One'
Within | Yaar 74,515 - J4.615 -
Within 2 to 5 Yeaors 18,000 - - -
72,515 - Td 415 -
Movement in Funds
Gain / Loss
Balance af Exceptional Balance 31
1 Apiiz0z1 meome  Expenditure . ‘I‘:ﬂm ttems Transfers  \ orch 2022
£ £ £ £ £ £
Unresiricied Funds
Diesignaabed Funds:
Tangibde Aszets 20,425 - - - - 20,625
Capital Equipment
Renawal 10,000 - - - - 10,000
Buildings Fund &0,000 - - - - 40,000
20,425 - - - - 20,625
Ganeral Funds 496,502 2244 406 11934219 1,857 7240 1,037,808
Total Unrestricted Funds
FEZ 27 2244 408 11934219 1,859 7240 1,128,433
Gain / Loss
Balance af Exceptional Balance 31
1 Apiiz0z1 meome  Expenditure 'I‘:ﬂm ttems Transfers . orch 2022
£ £ £ £ £ £
Resfricted Funds:
Advocacy:
Self-Directad Support 4,343 104,284 [108,447| - - -
Supporting Children &
Families:
BEC Childrarn in Mead -
Taking the Reirs 1,745 25772 (27,517 - -
Pets at Homa - 11,333 (7922 - - 1.411
MHE Project - 130,039 [%8,515] - 21,524
WCC Mental Health - 49,100 - - - 49,100
Total Resticied Funds 4,108 310,528 [244,401) - - 72035
Total Funds 7R3 235 2574934 (2,178,820) 1,859 7280 1,200 468
Exceptional Hems

Dwuring 2020421 the charity was victin of an external fravd which amounted o £14,250. £7 240 of this was
recovared by the charity's bank in 2021/22 and shown as an exceplional item in the yaar.
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Hotes to the Financial Statements for the year ended 315t March 2022

17. Analysis of Met Assets Between Funds
General Designated Reshicted

Funds Funds Funds Yokl
2022 2022 20022 2022
£ £ 7 £

Fxad Assafs 55 049 - 14,241 72310
Invastmenis 1657 473 20,425 - 260,118
Cach af Bank and in Hand H26.971 - 132711 759 702
Other Met Current Aszets 122,599 - |74.5937) 47 662
Total ¥77.132 0625 T038  1.139.792
Fund Descriptions
Designated Funds:
Tangicle Aszets Funds =&t aside fo reploce the horse box and other vehiclas.
Caopital Equipment Funds set aside for seting up a new office ot speed., if reguired, and replocement of ilems
Renawal such as printars f photocopiers § phone systam.
Buildings Fund Furds set osdide as a deposit for a future purchase of a building § office if needad.
Resiricted Funds:

Seff-Directad Support

BBC Childran in Haad

BBEC Children in Head

This project roises owaraness and understanding of “50%" ond the process ocross Inverchyde
amongst peopla accessing servicas, thair families, aond carers by sharing information,
supporting theam to put ocross their views and focilitating peer groups.

The project delivers equine theropeutic sessions for disabled and disodvantoged childran
and young peopke. This projact ceased af the end of Octobar 2021.

The project will deliver play sessicns to children and young paople expenencing physical.
leaming ond sansony impairments in Bughy. Tha acfivities aim fo improve communicafion,
pasifive relofionships and emoficnal wellbeing. Funding was received in darch 2022,

Pets af Homa The project delivers equine theropeutic sessions for disaobled and disodvantoged childran
and young peocple.
MHS Progect This project provides keyworkers to support aulistic children ond young people and those

'WCC Mental Healtt

wifh leaming diakilifies to leave mental heolth hospitals and occess suitable support in
communities.

Celvering an outdoor project, working within the nafural emdronment fo increase mental
wellbeing and mindfullness to counteract the negative impoct of the pandemic for
children, young peopls and adulfs.

18. Grants and Donafions
The grants aond donafions for the year ended 31 st sarch 2022 included funding from the following sources:
BBC Children in Head - Midlands Peterborough County Council
Afe County Coundcil South Ayshire Council
Greater Glosgow Health Board Thie Moray Council
Invarchyde Council The Scoffish Government
HH5 Combridgeshire & Peterborocugh Waorwick County Council
1%. Reloted Party Transoctions

Dwuring the year the charity occupied pramises belonging fo the Chief Execufive and paid rental expenses of £15,000
[2021: £18,000). Af the yaar end £Hil [2021: £Nil] remained outstanding. This rental is significantly below markat rental,
asfimated of £80,000, and hos been ograad wifh the Boord of Trusteas. The additional amaount. totalling £42,000, has
been included as donated income in the aoccounts and a reloted oddificnal rent charga.

Dwuring the year, fronsactions amounfing fo £M8 [2021: £0M481) were incurmed on behalf of tha Life Care Charifabla Trust,
arelated party dua to there baing some common Trusteess. This resulted in the overall position baing o creditor of £54
[3021: £94). which iz included within other creditors.



The following pages form part of these financial statements

and show the 2021 financial statement comparative figures
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Circles Mefwork

Naodes to the Financial Statements for fhe yeor ended 318 March 2022 - Comparafives Exfroct

1

Stotement of Finonciol Activifies (Incorporafing on fncome ond Expendifure Account] for the Year Ended I Isf March 2021

Year Ended 315t March 2021
Unreskicted
Funds Resticted Funds 2021 2020
2021 2021 Total Tatal
£ £ £ £

Donations and Legacias 1,749 . 1,749 11,042
vesiment income 120 - 120 288
Income fam Charfobie Acfiviies 1,156,819 150592 LA7AN 1247079
Ofher Income 527367 - 527,267 444,547
Tafal Income 1,465,955 150592 LEBMS94T 170207
Expenditure
Charitable Aclivifies 1, 500,504 9,115 LAWIIP 1868921
Cost of Roising Funds 14,592 - 14,592 14,149
Tafal Expendiure 1,515,396 149,115 1&S4.511 1683070
Net ncome for ihe Year 170,559 877 172,434 19.906
Urveaited Lods an lnvesmean! Assels 2B.472 - 28472 {7 304]
Excaplionel lems [14.520) . 14,5200
Net Movement In Funds 184,511 1877 185,388 12,602
Tatal Funds Brought Forword 802,614 4,231 404,847 504,245
Tofal Funds Camed Forward 787,127 5,108 793,215 606,847
Movemen in Funds

Balance of Gain flosson  Excepfional Balance 31

lApeii 2020 meome  Expendiure o luafion B Transfers  orch 2021

£ £ £ £ £ £
Unwestiched Funds
Designere Funds
Tengible Assefs 20,425 . : : . 20,625
Copital Equipment ) ) ) )
Copfal 10,000 10,000
vesment 50,831 . - - [50.831)
Reveduclion
Buiiclings Fund 40,000 - - - - 40,000
141,45 - - - [50.831] o0.625

General Funcls 441160 1.ABS955 1,515,396 28,473 {14,520 50,831 496, 502
Teel Urrestricted
F— 02,614 1485955 [1.515,3%6) 28,472 14,520 . 787,127




Circles Mefwork

HNodes to the Financial Statements for fhe year ended 39 March 2022 - Comparafives Exfract

2

Movemenf in Funds

Balance of Gain /losson  Excepfional Balance 31
1Aprii 2029 Imeome  Expendilure o @ ivafion ffems Transfers  arch 2021
£ £ £ £ £ £
Restrictad Funds
Advocacy
SeN-Directed Support 4,331 | D&, P58 {1064, 826) . . . 4,343
Supparting Children &
Pairailies
Tesking Mhe Reins . 44,004 42, 289) - - . 1,745
Tesal Reslricted Fund 2231 150 997 [149.115] - - - 5,108
Tatal Funds 4231 150,992 [14%,115) . ; ; 8108
Anclysis of Net Assets Between Funds i
alysis 5 ! Fund Designated Restricted Total
Fursds Funds
2021 2021 2021 2021
£ £ £ £
Fixeel Aseds 37,230 . . 37,230
Irrvediirenls 149 577 0 &25 - 260202
Censh el Benk and in Hond 475,975 . & 108 452,084
Olher Net Cumen! Assefs 13,719 . . 13,719
Tatal 494 502 PO, 425 & 108 791,215

Circles Network is a Registered Charity in England and Wales (No. 1043601) and in Scotland (No. SC038068), and a Registered Company
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