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Trustees’ Annual Report

For the period 1 April 2024 to 315 March 2025

Section A Reference and Administration Details
Charity Name: 1 Whitchurch Scout Group
Reg charity No.: 1043551
Charity’s The Scout Headquarters, Bere Hill, Whitchurch, Hampshire. RG28 7EN
Address
Charity Trustees: ~ Alan Bishop Chairman
Jenny Ball Treasurer
Ian Farley Group Lead volunteer

Alex Cruickshank Parent representative
Alexandra Hough Parent representative

Stephanie Winter Parent representative
Ally Jackson Parent representative
Section B Structure, Governance and Management
Type of The 1st Whitchurch Scout Group’s governing documents are those of the Scout
governing Association. They consist of a Royal Charter, which in turn gives authority to the Bye
document: Laws of the Association and The Policy, Organisation and Rules of the Scout
Association. The group constitution is defined in section 5.4 of POR.
Additional The 1** Whitchurch Scout Group is managed by the Trustee board, the members of
information: which are the “Charity Trustees” of the Scout Group which is an educational charity.

As charity trustees they are responsible for complying with legislation applicable to
charities. This includes charity registration, keeping proper accounts and making

returns to the Charity Commission as appropriate. The trustee board meets at least
every four months.

Risk and Internal Control

The Trustee board has identified the major risks to which they believe the Group is exposed, these have

been reviewed, and actions have been taken to mitigate against them. The main areas of concern that have
been identified are noted below.

Damage to the headquarters building, property and equipment. The Group has sufficient buildings and
contents insurance in place to mitigate against permanent loss. To continue operations in the event of a
loss, the Group would request use of buildings, property and equipment from other organisations in

Whitchurch (such as the Parish Hall Committee, Gill Nethercott Community Centre, Churches and
Schools)

Injury to leaders, helpers, supporters and members. The Group through the capitation fees contributes to

the Scout Association’s national insurance policy. All leaders are trained to carry out the activities that
they are authorised to lead or support.

Reduced income from fund-raising. The Group is primarily reliant upon income from subscriptions and
fund-raising. The Group as a charity holds a reserve to ensure the continuity of activities should there be a
major reduction in income. The Trustee Board could raise the value of subscriptions to increase the
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income to the Group on an ongoing basis, either temporarily or permanently. In addition, the Group is well
supported and has the ability to run a number of fund-raising activities at short notice if necessary.

Reduction in or loss of leaders. The Group is totally reliant upon volunteers to run and administer the
activities of the Group. If there was a reduction in the number of leaders to an unacceptable level in a
particular section or the Group as a whole then there would have to be a contraction, consolidation or
closure of a section. In the worst case this could mean closure of the Group.

Reduction in or loss of members. The Group provides activities for all young people aged six to fourteen.
If there were a reduction in membership in a particular section or the Group as a whole then there would
have to be a contraction. consolidation or closure of a section. In the worst case this could mean closure of
the Group.

Section C  Objectives and Activities
The objectives of the Group are as a unit of the Scout Association.

The aim of the Scout Association is to promote the development of young people in achieving
their full physical, intellectual, social and spiritual potentials, as individuals, as responsible
citizens and as members of their local national and international communities.

The method of achieving the aim of the Association is by providing an enjoyable and attractive
scheme of progressive training, based on the Scout Promise and Law and guided by adult
leadership.

The main activities conducted in relation to these objectives include:

e A progressive awards scheme;

e The opportunity to gain awards in areas of interest or proficiency;

e A programme of activities conducted on section evenings, during outings and camps.
These activities are organised and managed by adult leaders who are themselves subject to a
progressive training programme with the support of adult helpers.

Section D Achievements and Performance

Youth membership was down by 4 members at 115 as of 3 1% January 2025 when the annual
census was taken, Group membership stood at 140, split as follows:

Beaver Scouts 20
Cub Scouts 26
Scouts 69
Leaders 25

During the year fund-raising was limited to the Christmas shop These fund-raising activities
are well supported by the local community and looked forward to throughout the year.

The Trustees would like to recognise the efforts of all those who support the Group by raising
funds and assisting at section meetings and camps.

Section E Financial Review
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Policy on
Reserves:

Accounts:

Banking:

Section F

The Group’s policy on Reserves is to hold sufficient resources to continue the charitable
activities of the Group should income and fund-raising activities fall short. The Group
Executive Committee considers that a reserve of six months running costs is sufficient to meet
this policy and has held this throughout the year 2024-2025.

Accounts for the year 2024-2025 are appended.

The Group has adopted a risk-averse strategy to the investment of its funds. All funds are held
in cash using a mainstream bank and building society. As a result of receiving a large legacy
the group will split it funds multiple banks to ensure the funds are covered by the bank
guarantee scheme.

Nevertheless the Trustee board monitors its banking arrangements to ensure that these are
appropriate.

Declaration

The Trustees declare that they have approved the Trustee’s Report above.

Signed on behalf of the Charity’s Trustees;
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Scouts ’\%"

GROUP REPORT

Id like to thank the leader teams across the sections for their continued commitment to delivering a fun
and exciting program, and for giving their time not only on a weekly basis but also at weekend for
camps and activities.

The limiting factor to our section numbers continues to be the number of leaders, All sections could
benefit from additional support.

At present we are running at capacity, this unfortunately means there remain children we are unable to
offer places. The issue of the waiting list can only fully be addressed by opening additional sections to
provide more capacity, and this is reliant on recruiting more volunteer leaders.

The Trustee board has continued to provide excellent support to the group ensuring the facilities and
equipment are available to support the section programmes. One function of the board is to define the
direction in which the Scout group should develop, to ensure this occurs we need parental input on the
Exec. We always welcome new help to the group on any front, be it leadership, fundraising, the Trustee
board or occasional help with the sections.

The groups main source of fundraising is the charity shop. A big thank you goes to the many individuals
who help run and staff the shop, Many have been helping since the group was fundraising to build the
HQ in Bere Hill, their continued support enables the group to develop our facilities and programme.

Ian Farley
Group Leader Volunteer
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BEAVERS

BEAVER REPORT
April 2024 to March 2025

There are currently 20 Beaver Scouts in our colony made up of 17 boys and 3 girls. We have one
uniformed leader (myself as lead volunteer), and six non-uniformed section team members. We also
benefit from the help of 2 young leaders.

Towards the end of this period, we lost Dan and Griff (both young leaders) to adult-hood and not
surprisingly they had more pressing activities on their mind like exams and 18-year-old activities!

As the summer term of 2024 got underway, with the good weather and longer evenings, we tried to be
outside as much as possible and undertake lots of fun and adventurous activities. Evenings out
included climbing in Winchester, Jay Miller’s Circus at Picket Piece, strawberry picking at St Mary
Bourne and navigating around Blackwood Forest. Back at the Scout Hut we celebrated St Georges day
(belatedly), had a visit from St John Ambulance, did the Accessibility activity badge, made yummy trail
mixes, and threw (plastic) tomahawks at targets, and had the usual water fun evening in the hot July
sun shooting bottle rockets into the sky!

For the earlier part of the autumn 2024 term whilst the weather allowed, we continued to be outside as
much as possible, carrying out a litter pick around Whitchurch, and everyone enjoyed the annual Great
Whitchurch Chip Shop Challenge. Once the clocks went back and the weather became less
favourable, activities headed indoors more and the Beavers did work towards the Communicator, the
Safety and the Global Issues activity badges. The Beavers learnt about knots and pulleys, decorated
Poppy wocks for Remembrance Day, made Guy Fawkes and then burnt them on a campfire to
celebrate Guy Fawkes night. We also held the annual autumn night hike under the railway tunnels,
went to Aldershot for the ever-popular Donutting, and had a Christmas party.

As 2025 got underway, with the typical bad weather and cold evenings, lots of inside badge work was
completed including pancake eating, a games night, a craft night, learning about endangered animals,
celebrating world book day, and the Money activities badge. We did manage to get out the Hut three
times in the Spring term of 2025. We had a chilly night hike under the stars, we visited Newbury Pets at
Home for the Animal Lover activity badge, and we had an easter egg hunt using What3Words.

Looking back, | don’t know how we fit it all in!

Lastly, | want to take this opportunity to thank Claire, Andre, Janine, Sharon, Lucy, Hannah, Cosmo
and William for their ongoing support.

Roland Bunce, Beaver Team Leader
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cubs

1st Whitchurch Cubs Section Report
2024 — 2025

15t Whitchurch Cubs meet on Monday evenings 6.30 to 8pm. The Cub pack is currently made up of 29
Cubs aged 8 to 10 % years old, 7 leaders and 1 young leader. Pack nights are full of fun, challenge and
adventure.

Pack nights have been busy; we challenged ourselves at Andover Clip and Climb and aimed for the
target while shooting at the hut. PCSO Andy Jones visited us and talked about his role in the police,
and how we can keep ourselves safe. Following our remembrance parade Lt Col Lyndsey Kelly joined
us and we discussed her role, and the Cubs were able to try on some of her equipment. We took the
train to Overton and enjoyed a night hike to Overton Scout hut where we spent the night. The Cubs
took part in I'm a Cub get me out of here, which had the Cubs using many of their sense. From our
scrap we created what we thought Cub Camp would look like in 75 years, which prepared us for the
district challenge. Raising money for Toilet Twining we created a toilet on the hut floor from donated
change. Outside of all of this we also did a little bit of badge work at the hut as well.

In March we went to Butchers Coppice Scout Activity Centre near Bournemouth for our Spring camp.
This involved lots of activities from Crate Stacking to fencing and Cave Bus and singing round the
campfire led by the leaders and Rob a parent that joined us for the camp. A great time was had by all.

Summer camp this year was at Broadstone Warren Activity Centre. 18 Cubs tested their skills and
bravery, sleeping in tents for 4 nights, with Archery, Zip wire, Tunnelling, Tomahawk throwing, camp
site fire and singing, with many other activities all rounded of by a trip to Knockhatch a new favourite for
Cubs and Leaders.

Following a full year of Cub activities and delivering a balanced programme a further 12 Cubs gained
their Silver Chief Scout award, the highest award a Cub can achieve. It is a testament to the effort they
put in and the diverse programme that is delivered.

All of this would not be possible without the planning and hard work of the leaders and young leaders
who give up their time to plan and deliver the programme and activities we do.

| would like to acknowledge a 2 of our leaders who are sadly leaving us this year. Firstly, Jon Gibb who
stepped down from Scouting after 15 years at Easter this year, and then to Nick Smith who after 13
years is sadly stepping down after this year’'s summer camp. A big thank you to both of you for all you
have done for Cub’s you will both be missed.

Thank you to the leaders Abbie Bown, Katherine Mitchell, Steve Court, Katie Rampton, and young
leaders Matthew Edwards, Charlie Ball, and Mark Roberts

15t Whitchurch Cubs continues to thrive and has another busy year of activities, and a summer camp

planned.

1st Whitchurch Cub Leaders
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SCOUTS

Scout Report 24/25

Phoenix and Wyvermn Scout Troops are currently running with 71 Scouts — So here is what they got up
to!

In July 24 we attended the District 6 a side Football competition and the Scouts did us proud, this is a
great event that really fosters a team spirit.

September was the first District Camp for many years and 64 Scouts attended this weekend in Ferny
Crofts, New Forest. Taking part in adventurous activities from climbing, shooting, high ropes, archery,
crate stack, and the usual camp fire.

Dusk hike in October is a lovely evening stroll out and gives us a chance to start on the map reading
skills, which will be needed in later years for those looking at their Expedition challenge and Duke of
Edinburgh Award.Spooky canoe in October half term — always a popular event giving the Scouts the
chance to get on the water, luckily MOST stayed out of the water.

November is the Remembrance Day Parade and the Scouts are always a credit to theTroop and gives
us the opportunity to remind the town we are here.

Winter camp in January started the year off, the weather wasn'’t in our favour, and sadly some of the
activities had to be altered. We still managed a night hike, created coats of arms and Saturday night
was Banquet night in front of the fabulous round table the Scouts made during the day.

The Night hike in_March rescheduled from November, saw 5 teams complete in this. As the Scouts
walk between bases in teams without leaders, this is a way of building teamwork and taking
responsibility. Not a great date choosing the night the clocks go back, as that meant an even later finish
and less sleep!

April — St Georges Day Parade — this time in Andover, to remind the town what a force Whitchurch is in
Scouting locally.

This summer we head off to Kernow in Cornwall for our Summer camp — for 39 Scouts attending this is
a jamboree like experience with Scouts attending from Africa. So much going on.

| would imagine that when the Scouts get in from their Troop nights and you ask them what they did,
they reply “ | dunno” They have badges that they can’t remember what they did to earn - so just to let
you know, over the past 12 months, they have designed and built a crazy golf course, learnt about
Black History, solved real life CSI crimes, learnt First Aid and could use a defibrillator to save
someones life. Made hedgehog houses, upcycled lamps and t-shirts, cooked lots — most of which was
edible. Learnt about online safety and other religions. BUT on top of all that and maybe the best of all,
they are leaming Skills for Life — teamwork, resilience, friendship. This year there are over 547,000
young people in the UK aged 4 — 18 in Scouts — making a positive difference to society and your child
is one of them!

NONE of this could happen without the leadership team headed up by Nikki, a massive thank-you to all
the leaders, young leaders and parents who help support the group throughout the year.
Lets go again!

1st Whitchurch Scout Group
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1st Whitchurch Scout group

Income and Expenditure Account

For the year ended 31st March 2025

Overall Income

Members subscriptions
Fund raising

Hall income

Donations

Interest

Camps & Outings
Uniforms and badges
Sundry Income

Gift Aid & Tax recovery
Section Clothing
Legacy

Overall Expenditure

Scout Association subscriptions
Uniform & badges

Utilities

Equipment repairs
Headquarters Cleaning

Fund raising

Sundry expenses

Insurance (Building & contents)
Equipment purchases

Trip sponsorship

Camps & Outings

Building maintenance

Section clothing

2025 2024
£12,256.32 £12,284.07
£8,098.47 £9,252.83
£709.00 £680.00
£606.00 £21,201.00
£5,494.40 £3,939.69
£27,439.16 £23,403.61
£0.00 £0.00
£244.60 £225.00
£0.00 £0.00
£792.19 £459.99
£0.00 £0.00
£55,640.14 _izhﬂil_g
2025 2024
£7,192.00 £6,307.00
£492.06 £1,358.59
£2,192.99 £3,056.62
£0.00 £0.00
£1,107.65 £758.25
£294.12 £2,575.37
£4,592.44 £7,103.47
£1,941.85 £1,865.16
£1.50 £0.00
£1,875.00 £0.00
£19,436.55 £27,586.68
£1,450.15 £2,004.30
£686.95 £1,225.04
£41,263.26 £53,840.48
Surplus for year £14,376.88 £17,605.71
£260,011.07 £242 405.36
£274,387.95 £260,011.07
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1st Whitchurch Scout group

Group Account
For the year ended 31st March 2025

Group Income

Members subscription from sections
Fund raising

Hall Income

Donations

Interest

Uniform & Badges

Sundry income

Gift aid & Tax recovery

Group Expenditure

Scout Association subscripscriptions
Uniform & badges

Utilities

Equipment repairs

Headquarters Cleaning & maintenance

Fundraising

Sundry expenses

Insurance (Building & contents)
Building maintenance
Equipment purchases

Trip sponsorship

Camps & Outings

Surplus for year

Group fund as 1st April 2024
Surplus for year

Group funds as of 31st March 2025

2025 2024
£6,128.39 £5,521.39
£8,098.47 £9,252.83

£709.00 £680.00
£606.00 £21,201.00
£934.05 £669.75
£0.00 £0.00
£0.00 £225.00
£0.00 £0.00
£16,475.91 £37,549.97

2025 2024
£7,192.00 £6,307.00

£25.59 £605.00
£2,192.99 £3,056.62
£0.00 £0.00
£1,107.65 £758.25
£294.12 £2,575.37
£362.33 £251.87
£1,941.85 £1,865.16
£1,450.15 £2,004.30
£1.50 £0.00
£1,875.00 £0.00
£350.35 £225.00
£16,793.53 £17,648.57
-£317.62 £19,901.40
£16,475.91 £37,549.97
£59,543.64 £39,642.24
-£317.62 £19,901.40
£59,226.02 £59,543.64
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1st Whitchurch Sco!

Legacy Account

ut group

For the year ended 31st March 2025

Legacy Income

Legacy
Interest

Legacy Expenditure

Surplus for year

Legacy fund as 1st April 2024
Surplus for year

Legacy at 31st March 2025

2025 2024

£0.00 £0.00
£4,560.35 £3,269.94
£4,560.35 £3,269.94
2025 2024

£0.00 £0.00
£4,560.35 £3,269.94
£4,560.35 £3,269.94
£197,452.01 £194,182.07
£4,560.35 £3,269.94
£202,012.36 £197,452.01
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1st Whitchurch Scout group

Statement of Assets and liabilites
as at 31st March 2025

Monetary assets 2025 2024
HSBC £79,794 62 £78,981.78
Newbury building society £146,197.60 £134,097.29
HSBC Money Market £0.00 £0.00
Lloyds £48,395.73 £46,932.00
Cash in hand £0.00 £0.00

£274,387.95 £260,011.07
Represented by

Group / General funds £260,011.07 £242,405.36
Surplus for year £14,376.88 £17,605.71
£274,387.95 £260,011.07
Summary
Group £59,226.02 £59,543.64
Legacy £202,012.36 £197,452.01
Beavers £347.07 £396.74
Cubs £250.61 -£772.55
Scouts £12,551.89 £3,391.23
£274,387.95 £260,011.07
Land and Buildings
Scout Headquarters building
Value at 1st April 2024 £129,353.02 £129,353.02
Value at 31st March 2025 £129,353.02 £129,353.02

Approved by the Trustees and signed on their behalf

J.Ball
Treasurer
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1st Whitchurch Scout group

Beaver colony Account
For the year ended 31st March 2025

Beaver Income
Subscriptions

Sundry Income
Colony Activities

Beaver Expenditure

Sundry expenses

Badges

Colony Activities

Less transfer of subscriptions to group

Surplus for year

Beaver fund at 1st April 2024
Surplus for year

Beaver Colony Fund at 31st March 2025

1st Whitchurch Scout group
Presidents - HRH The Duke of Kent & The Princess of Wales

Founder - Robert Baden-Powell OM  Chief Scout - Dwayne Fields

Registered charity no 1043551

2025 2024
£2,123.86 £2,313.10
£0.00 £0.00
£171.36 £0.00
£2,295.22 £2,313.10
2025 2024
£896.29 £1,399.11
£146.67 £112.15
£240.00 £200.00
£1,061.93 £1,156.55
£2,344.89 £2,867.81
-£49.67 -£554.71
£2,295.22 £2,313.10
£396.74 £951.45
-£49.67 -£554.71
£347.07 £396.74
T £347.07




1st Whitchurch Scout group

Cub pack Account

For the year ended 31st March 2025

Cub Income

Subscriptions
Sundry Income
Camps & activities
Clothing

Cub Expenditure

Sundry expenses
Badges

Camps & activities
Clothing

Less transfer of subscriptions to group

Surplus for year

Cub funds at 1st April 2024
Surplus for year

Cub funds at 31st March 2025

1st Whitchurch Scout group
Presidents - HRH The Duke of Kent & The Princess of Wales

Founder - Robert Baden-Powell OM  Chief Scout - Dwayne Fields

Registered charity no 1043551

2025 2024
£2,855.42 £3,639.28
£100.00 £0.00
£5,651.65 £4,878.25
£20.00 £0.00
£8,627.07 £8,517.53
2025 2024
£1,342.49 £2,539.29
£121.80 £152.50
£4,640.06 £8,420.13
£71.85 £0.00
£1,427.71 £1,819.64
£7,603.91 £12,931.56
£1,023.16 -£4,414.03
£8,627.07 £8,517.53
-£772.55 £3,641.48
£1,023.16 -£4,414.03
£250.61 -£772.55
~ £250.61



1st Whitchurch Scout group

Scout troop Account
For the year ended 31st March 2025

Scout Income 2025

Subscriptions £7,276.58

Sundry Income £144.60
Camps & activities £21,616.15 »

Clothing £772.19

Badges £0.00

£29,809.52

Scout Expenditure 2025

Sundry expenses £1,991.33

Badges £198.00
Camps & activities £14,206.14 »

Clothing £615.10

Less transfer of subscriptions to group £3,638.29

£20,648.86

Surplus for year £9,160.66

£29,809.52

Scout funds at 1st April 2024 £3,391.23

Surplus for year £9,160.66

£12,551.89

Scout funds at 31st March 2025 £12,551.89

* Income for Scout District Scout camp shown in 2025, Expenditure of £3055 occurs in following year accounts

1st Whitchurch Scout group
Presidents - HRH The Duke of Kent & The Princess of Wales
Founder - Robert Baden-Powell OM  Chief Scout - Dwayne Fields
Registered charity no 1043551

2024

£7,572.98
£0.00
£18,525.36
£459.99
£0.00

£26,558.33

2024

£2,913.20
£488.94
£18,741.55
£1,225.04
£3,786.49

£27,155.22

-£596.89

£26,558.33

£3,988.12
-£596.89

£3,391.23



