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Charity name (if any)
SMres ASSOUATION

Objectives and Activities
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the public benefit, in particular,
the activities, projects or services
identified in the accounts.
Statement confirming whether the | Para 1.18
trustees have had regard to the
quidance issued by the Charity
Commission on public benefit

Additional information (optional)
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reference

Policy on grant making Para 1.38

Policy on social investment including | Para 1.38
program related investment

Contribution made by volunteers Para 1.38
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Achievements and Performance

SORP
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Summary of the main achievements | Para 1.20 CAED  Bgest @““&'-“ﬁiﬁﬂ“fg;“
of the charity, identifying the Pred 06 THe: SCHeOL W

difference the charity’s work has Shae Willie Mse Mf"é*'"'_\“i har2eco
made to the circumstances of its Puscupses von THE Sches Fol
beneficiaries and any wider benefits OPAL PLiM (Museuid ETC.

to society as a whole.

Additional information (optional)

You may choose to include further statements where relevant about:

SORP
reference

Achievements against objectives set | Para 1.41

Performance of fundraising activities | Para 1.41
against objectives set

Investment performance against Para 1.41
objectives
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Financial Review

about the charity continuing as a
going concern

SORP
reference
Review of the charity’s financial Para 1.21
position at the end of the period
Statement explaining the policy for | Para 1.22
holding reserves stating why they
are held
Amount of reserves held Para 1.22
Reasons for holding zero reserves | Para 1.22
Details of fund materially in deficit | Para 1.24
Explanation of any uncertainties Para 1.23

Additional information (optional)

You may choose to include further statements where relevant about:

facing the charity
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The charity’s principal sources of Para 1.47
funds (including any fundraising)
Investment policy and objectives Para 1.46
including any social investment
policy adopted
A description of the principal risks | Para 1.46
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Structure, Governance and Management

details of any constitutional
provisions e.g. election to post
or name of any person or body
entitled to appoint one or more
trustees

Description of charity’s trusts: | SORP
reference

Type of governing document Para 1.25

(trust deed, royal charter)

How is the charity constituted? Para 1.25

(e.q unincorporated association, CI0)

Trustee selection methods including | Para 1.25

Additional information (optional)

You may choose to include further statements where relevant about:

SORP
reference

Policies and procedures adopted for
the induction and training of trustees

Para 1.51

The charity’s organisational structure
and any wider network with which
the charity works

Para 1.51

Relationship with any related parties

Para 1.51

Other
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Reference and Administrative details
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Other name the charity uses

Registered charity number 10U3 L62

Charity’s principal address SHUerFotn LoWe  SCHool, ScHool LANE
GHepFoeD, REDFOLDSHAVZE ST St

Names of the charity trustees who manage the charity

Trustee name office (if any) Dates acted if not for Name of person (or
whole year body) entitled to appoint
trustee (if any)
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Reference and Administrative details

Corporate trustees - names of the directors at the date the report was approved

Director name

Name of trustees holding title to property belonging to the charity

Trustee name Dates acted if not for whole
year
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'Funds held as custodian trustees on behalf of others

Description of the assets held in this
capacity

Name and objects of the charity

on whose behalf the assets are
held and how this falls within the
custodian charity’s objects

Details of arrangements for safe
custody and segregation of such
assets from the charity’s own assets

Additional information (optional)

Names and addresses of advisers (Optional information)
Type of adviser  Name Address

Name of chief executive or names of senior staff members (Optional information)

Exemptions from disclosure

Reason for non-disclosure of key personnel details

Other optional information
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Declarations

The trustees declare that they have approved the trustees’ report above.

Signed on behalf of the charity’s trustees /7

Signature(s)

Full name(s)

Position (eg Secretary,
Chair, etc)

Date
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Shefford Lower School Parents and Staff Association

AIMS

To promote close co-operation and communication between parents* and teachers and run

regular and timely fundraising events

*when referring to ‘parents’ in this document we mean persons with legal parental

responsibility

» Develop more extended relationships between the staff, parents and others associates
with the school

e To engage in activities which support and advance the education of the pupils attending
our school

* Raise funds for non-curricular ventures as determined by the Head Teacher

o Organise social gatherings and other fundraising ventures within the community of
Shefford

« Provide and assist in the provision of such facilities or items for education in the school
(not provided by statutory funds) that the committee on advice from the Head Teacher on
behalf of the Governing body shall determine

POWERS
The Association shall have the power to do anything considered by the committee to be in
furtherance of the aims.

MEMBERSHIP

All staff, governors and parents or guardians with legal parental responsibility of children
presently attending Shefford Lower School shall automatically become full members upon
successful application. There shall be no subscription. All members who regularly enter the
school or are in involved in any children led activities must have a valid DBS clearance and
have attended the schools latest safe guarding meeting.

For safeguarding and protection of school policies, personal information may, on occasions,
need to be shared between School/Governors and PSA key team members. This will be
divulged in strictest confidence and issues relating to this will be dealt with by the Schools
Head Teacher in liaison and agreement with all parties.

GENERAL MEETINGS

Meetings will be held at least once a term. At least 14 days notice should be given of
committee meetings to all members of the committee.

The Annual General Meeting (AGM) shall be held in March each year. The notice calling the
meeting shall be sent to members at least two weeks in advance. The business shall
include:-

s annual report of the work of the committee

 approval of the accounts

e agree members to serve on the committee

« election of office bearers and to appoint an ‘auditor’ of the books



At all general meetings voting shall be on the basis of one vote per member present at the
meeting. At all general meetings the quorum shall consist of a minimum of 6 people or 50%
of those in attendance (whichever is greater) The committee or a minimum of 6 of the
members shall have the power to call an Extraordinary General Meeting.

COMMITTEE

The business of the Association shall be managed by a committee of a minimum of 6 people
consisting of parents/guardians and staff. Members of the committee shall be appointed at
the AGM. They shall be elected for a one year term and are eligible for re-election. New
members can be appointed to join the committee throughout the year. A member of the
committee failing to attend three consecutive meetings may be deemed to have retired from
the committee. At all meetings of the committee, a third of members, at least two of whom
are office bearers, shall form a quorum. Each member of the committee shall have one vote
and resolutions shall be passed by a simple majority vote of those present. The Chairperson
shall have both a deliberative and casting vote. The Chairperson's casting vote shall be used
only in the event of a tie. The Secretary shall be responsible for keeping accurate minutes of
all meetings and shall make these available upon request to any member of the Association.
The committee may appoint sub-committee’s, as it deems necessary and shall prescribe
their function such that all acts and proceedings shall be reported to the committee as soon
as possible and shall conduct their duties within an agreed budget.

OFFICE BEARERS

Minimum Office bearers will be Chairperson, Secretary, Treasurer and such others as may
be required. i.e. Vice-Chairperson will also be elected. The office bearers will be elected by
the committee at the AGM. Office bearers will be appointed by being proposed and
seconded. In the event of 2 people seeking the same position a vote will be cast by each
attendant/member at the AGM. The committee may co-opt any member to fill a vacancy
occurring between AGMs. The co-opted members shall retire at each AGM but shall be
eligible for election.

- FINANCE .

The financial year shall end on 315t August. Funds of the Association shall be lodged in a
bank, building society or other account in the name of the Association (Our account is held
at Barclays bank under the name “Shefford Lower School PSA) Cheques shall be drawn or
withdrawals made against the signatures of two named committee members. The Treasurer
shall be responsible for keeping accurate records of the financial transactions of the
Association. The books shall be brought to balance six weeks before the AGM. The
committee shall be responsible for ensuring that all property/money received by/for the
Association shall be applied for the aims of the Association. Any money being spent by the
PSA must first be discussed and approved by the committee at a PSA meeting. Any money
matters should be decided by a vote of all those in attendance at the meeting. The vote shall
then be recorded in the minutes of the meeting. The ‘Small Spends committee’ can authorise
smaller expenditure (up to £250) outside of the meetings and must compose of 5 members,
of which a minimum of 3 shall pass a small spend.



All Annual costs (insurance etc) should be agreed at the AGM where possible. Each
fundraising project will be split by money in and money out and gross and net income. A full
summary of our accounts will be available at each meeting and a breakdown available if
required.

COMPLAINTS PROCEDURE

Any issues relating to an event or PSA member should be directed to the Chairperson of the
PSA to deal with. Liaison with the school and or Governors where possible should occur
before determining a solution. If the complaint is regarding a key member of the PSA team
i.e. Chairperson or Vice-Chairperson then discussions should be held immediately with the
school and/or Governors to arrange an action plan.

All complaints should be dealt with in the strictest of confidence and plans put in place,
adjustments to constitution etc if deemed necessary

CHANGES TO THE CONSTITUTION

Changes or additions must be made at an AGM or an EGM called for the purpose. The
proposed change shall be specified in the notice calling the meeting and be approved by not
less than two thirds of those present.

INSURANCE
The association shall take out Public Liability and Personal Accident Insurance to cover it's
meetings, activities, Officers and committee

DISSOLUTION

To dissolve the committee an Extra-Ordinary Meeting must be called with at least two thirds
of attendees agreeing the decision. In the event that the Association ceases to exist any
remaining funds should be distributed for the benefit of the children at the school.
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