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The Trustees who are also directors of the charity for the purposes of the Companies Act 2006, present their report with the
financial statements of the charity for the year ended 3 I March 2023. The Trustees have adopted the provisions of Accounting and

Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their accounts in accordance with the
Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS I 02) (effective I January 20I9).

Reference and Administrative Details

Charity Name:
Charity registration number:
Company registration number:
Registered Office and Operadonal address:

SERVE

l 04332 I

295I827
8 West Street
Rushden
Northants
NN I 0 ORT

Directors 4 Members (Management Committee)

Alan Armson MBE
Zara CunlNe
Mardn Coles
Trevor Higgs

Jimmy James
Jake Baker
Maureen Core
Karina Jakovleva
Simon Partridge

Chairperson
Deputy Chairperson
Treasurer
Secretary —resigned September 2022
Direccor
Director
Director
Director
Director

In accordance with the companfs Articles of Association, Mr Martin Coles and Mrs Zara CunINe retire by rotation and all offer
themselves for rewlection. Simon Partridge, having been appointed in December 2022 by the directors, is also required to retire and
he offers himself for re-election.

All Trustee/directors of SERVE are required to disclose any matter that may be considered as being a confiict of interest and may not
vote on any matter that may be of conflict. They do not receive any payment for the services they provide to the company but may
receive reasonable out of pocket expenses incurred in the discharge of their official duties.

Chief Executive Officer (CEO)

The CEO is responsible for the day-to-day management of SERVE's affairs and for implementing policies agreed by the Management
Committee. The CEO is assisted by senior managers.

Senior Managers (as at 3 I March 2023)

CEO
Registered Care Manager
Operations Manager
Fundraising Manager (appointed 9/5/23)
Finance Manager

Jess Slater
Sam Horne
Matthew Pemberton
Nick Tite
Nat Clarke

ProJect Managers

Befriending Manager R Servescape Supervisor
Transport Team Leader
Servescape Coordinator
Wellbeing Manager
Project Officer & Volunteer Coordinator

Jonathan Cook
Gill Willis

Jenni Anker/Gemma Hager
Gemma Hager
Ruth Moore
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Head Olice Staff

Finance Assistant
DBS Administrator

Michelle Williams
Michelle Bathurst

Befriending Coordinator (Kettering/Corby)
Befriending Coordinator (Wellingborough/East Northants)
Befriending Life Stories Coordinator (appointed 9/5/23)
Befriending Life Stories Coordinator (appointed 9/5/23)

Sonia Stewart
Cheryl Smith
Carol Soames
Martin Wilkes

Homecare Scheduler
Homecare Team Leaders

Transport Assistant (appointed I 5/5/23)
Well-being Coordinator
Day Centre Coordinator (appointed 3 I/5/23)
Day Centre Cook
Servescape Project Worker
Servescape Administrator

Hayley Kingston
Martyna Herbut
Ashley Davidson
Kerry Redman

Elaine Hipgrave
judith Nelson
Sarah Beeby
Angie Lees
Scott Kilsby

Lisa Baxter

Support North Northants Integrated Care Pilot

Single Point of Access Coordinator (appointed I 7/5/23)
Support Worker (appointed l7/5/23)

Melinda Devlin

Hina Paw

Volunteers

SERVE has a long tradition of voluntary service. The organisation was founded in l98l by a team of volunteers and did not employ a
paid manager until two years after its formation. SERVE had an active portfolio of I 90 volunteers during the year and the Trustees
wish to acknowledge the tremendous service that they provide. The number of hours that volunteers contributed between April
2022 and March 2023 is 2I,265 with a notional value in excess of f25 I,990.00 (Based on NMW 2023 plus I3.8X on costs). The
numbers reflect solely SERVE volunteers and do not include partners across the County.

lvlember Organisations

Members are recruited through a skills audit process by the current Directors/Members. As at 3 I March 2023 the Directors
mentioned above were individual members along with the organisations listed below;

Royal British Legion
The Cobblers Day Centre
Rushden Branch Royal Air Force Association

OBJECTIVES AND ACTIVITIES
Objectives and aims

In accordance with its Memorandum of Association the objects of the Company shall be to promote any charitable purpose for the
benefit of the community, in particular the aged and disabled members of the community, in Rushden in the county of
Northamptonshire and Bedfordshire, and in particular the advancement of education, the furtherance of health and the relief of
poverty, distress and sickness.

The focus of our work and how our services deliver public benefit

SERVE promotes the independence of vulnerable adults' people, and people with disabilities, our aim is to provide a range of services
to assist them to live at home independendy for as long as they wish to do so. Our services improve their quality of life, improve
their health and well-being and prevent poverty and isolation.

Strategic Overview

The Annual Report brings together the many reports to the Management Committee and illustrates the scope and scale of the
Charity's activities and the issues it faces as it plans for the following year.
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Integrated Care Service (ICS) fn Northamptonshlre

What ls an Integrated Care Service?

Integrated care is about giving peopk the supporc they need, joined up across focal councils, the NHS, and other partners including

che voluntary sector.

It removes traditional divisions between hospkals and family doctors, between physkal and mental health, and between NHS and
council services. In the past, these divisions have meant too many people experienced disjointed care.

An ICS brings together hospital, community and mental heakh trusts, GP's and other primary care services with local authorides and
other care provlders to work together and apply their collecdve strength to addressing their residents' biggest health and care
challenges, many exacerbated by COVID -I 9.

The Governmenc wants ICS's to deliver three key aims: Improving health, improving heakh services, and sustainable use oF resources.
An overarching theme in the reducdons of inequalides in health within the popufadon.

Locally, Northamptonshire health and care partners have been working together for some dme as Integrated Care Northamptonshire
(ICN) to cofkcdvely tackle the challenges and share good pracdse.

The ICS status allows the ICN to formaRse some of the joint working arrangements, enabling to simplify the way we all work cogecher
and improve the ability co take decisions togecher.

Integrated Care Service (ICS) and SERVE

Following the major legislation change that came into efFect on the I july 2022, SERVE have been working wkh the local authority,
heakh partners and che voluntary sector to develop a plan to support North Northamptonshire wkh che integration and embedding
of the ICS.

SERVE, along with voluntary sector partners, who include Support Northamptonshire, Groundwork Norchamptonshire and
Accommodation Concern have formalised their parmership wich statutory partners co provide a colfaboradve service model (Support
Norch Northants —SNN) with the VCSE sector and other agencies co provide early incervendon and prevention, guide people co the
right service/pathways quickly and build greater levels of community resilience. The service alms co provide sustainable prevention
services that can wkhstand any future shock such as Covid l9,

The service is a major culture shift utilising:

Public Value- the total value we create for the public using our resources, assets, sldlls, experience and looldng beyond ourselves or
organisadons

Co-producdon —service users and co-producdon means sharing power

Working Across Boundaries —seamless, integrated and One Team, maximising the team around our peopk (case cowrdinacion)

High level of Coliaboradon —use che best expertise of parcners

System Leadership —collective responsibility to tackle the barriers and lead cultural change

pp
Northants (SNN j,'" l."„„;.,

nt
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The wider Integrated Care System and the Support North Northants (SNN) Pro)ect

SERVE and our voklntary seccor parcners have been integral In secdng up che ICS across North Norchampconshire in which SNN has
become a delivery service co support the wider system.

The CEO's of each organtsadon have been formally elected by che voluntary sector to Chair the locally Community Wellbeing
Forums (CWF).

SERVE —East Norchamptonshlre

Support Northamptonshire —WeBngborough

Groundwork —Corby

Accommodation Concern - Ketcerlng

In addidon, SERVE's CEO aho represents the voluntary sector at che North Northants Piece Delivery Board, Norch Northancs Heakh
4 Wellbektg Board (aN CWF Chairs) and was elecced onto the Countywide Population Health Board.

~ ~ e ~ ~

North Place Development Programme Governance

Northamptonslee VCSE

Aswnbly
lbsmaba

Integrated Care l A g ggP~
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The beneilts of the new SNN delivery model supporcing the ICS development are huge and we look forward to updating this repen

next year on *a results.

BeneSts
~ ~ ~ ~

Benefits

je~
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Services we provide:

Voluntary Sector Infrastructure (Waillngborough 4r East Northants)

The Infrastructure contract ls funded through North Northants Council and ls a community support servke for organisadons In

Welllngborough and East Northants.

Volunteer Brokerage for the Voluntary Sector In partnership with S other Infrastructure partners In the County
(Community Acdon Northants - Volunteering opportunities In Northamptonshlre)
Supports the IdendRcadon of needs In the local community and facilitates Improvements in servke provhlon to meet
those needs.
Assists local voluntary organhadons and community groups to funcdon more effectively and deliver quality service.
Facilitates elfecdve «ommunicadons, networking and eollaboradon amongst local voluntary organhadons and community
groups.
Enables the diverse views of the local voluntary and community sector to be represented and supports structures which
promotes effecdve erosswector partnership working.
Ensures the third sector's role as an Integral part of local planning and policy maldng.
Ensures the sector has aeeess to volunteers to support their work, and to engage people In the community.

Examples of deivery are.

~ E-Bulletin with volunteering opportunities, volunteer
recruitment, funding opportunities, networking

opponunides and voluntary local events etc. delivered.

weekly to over 300 contacts and then cascaded via

partners to many others.
~ Supply of polkies
~ Voluntary sector training through Local Infrastructure

Organisadons Northamptonshire (CAN) including

safeguarding, lone working, volunteer recruitment,

managing a successful AGM, Disability awareness ete.
~ X4 Consordum events per annum.

~ Database of 2,500 charkles operating in

Northamptonshire

Hybrid Consortium Event 27 April 2023

Homecare Services

Social isolation and loneliness are critical issues that affect quality of life for older people.

Homecare Is valuable to our beneficiaries, it supports prevention of
hospitalisadon, gives more people the opportunity to live In their homes
for longer, and promotes social inclusion. SERVE recognises the
importance of suppordng care in the home and, along with other vital

services, SERVE provides a holistic approach to care. The service provides
personal and domesdc care and within the Rnanelal year SERVE delivered
26,44 I hours of care and 36,535 separate care calls.

Inspected and rated

Care QualityCommission

Homecare is delivered by fully trained care workers who have been DBS checked and supported by experienced management on an

ongoing basis through supervision and appraisal. SERVE charge a competitive rate for homecare services and any contribudon In

surpluses go back into the business to support our voluntary services. The plan to grow self-generated Income to K I.2million over a
three-year period has been set by the organisadon.
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Befriending Service

( W) Northamptonshire
Befriending Service

The befriending service countywide funcdons as a key service to support localltykased services, forming a service model that tackles
isohtion for older people.

The ahns of the service are to slgniiicandy reduce social Isolation, Improve the mental welbeing of people who are an older person
65+, frail, lonely and isolated.

We deliver this through trained volunteer supporters to reduce the need for more intensive, cosdy intervendons.

Research shows that older people Nving on their own risk loneliness, social isoiadon and need more emodonal support, companionship
and dmely support to sustain their mental and physical wellbeing.

The befriending service has been funded for two years and we are expanding the service to meet more demand.

With the countywide voluntary sector partnership, we provided befriending services to 665 individuals and provided 24,00 I volunteer
hours between April 2022 to March 2023.

We also encourage well behaved dogs on visits to
support those who love to meet animals. Meet Honey
who joins our befriender Jessica on her evening
befriending visits.

Jessica was recognised as 'Outstanding Befriender 2022'

In June 2023 we will be leading on a further three befriending services, working with our existing and new partners across the County.

Ufe Stories

Our befriending project was born out of the coronavirus pandemic, and we lead a countywide project, with other older persons
charides as partners. The need and demand are greater than we can have ever imagined, and we currendy are suppordng I, I 79
individual lonely people across the county. We are going to adapt the service to include digital befriending.

Ufe Stories is a way of collecting thoughts, memories, images, and videos together in one place. It is about developing or creadng
your own life story and sharing it with friends, family, or carers. It includes a 'This is Me' area where you can indude informadon that
is important to you, such as your roudne, physical heakh or how you take your tea. Everything within the book is kept securely and
shared only with the people you choose, which is up to 5 people including the individual.

We have recently trained I0 people across 5 services (SERVE, Alzheimer's Society, Age UK Northamptonshire, Voluntary hnpaa
Northamptonshire, and Daventry Volunteer Centre) to show how the platform works, how to create an account, how photos and
music can be uploaded into the book, creating chapters and creating up to 5 separate books. We would like to raise funds to support
the work going forward and bring Ufe Stories group sessions to support people suffering from dementia. It wil become a 4gital
online 'Memory Box'.

Group Befriending

We aim to support people, in supported accommodation, offering transport to people to a community venue within their locality

one day per week, to build on a befriending support group. We hope to match groups with similar interests and, once up and running,

support different break out groups for those wanting to meet with peers who have very similar interests. We may also be able to
support a day trip for the groups.
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Community Responders

Udlislng partner organisations, we aim to have a flexible response service where volunteers will be willing to take on a befriending
role to sit with someone whilst waidng on community services to be put in place.

Servescape (Gardening Services)

SERVESCAPE is a community gardening project supported by The National Lottery Community Fund for a period of two years (March
2022 to February 2024).

We provide volunteers to support older people and carers to look after their gardens across North Northamptonshire (East
Northants, Wellingborough, Kettering and Co*y), as well as otfering social support so that service users will enjoy companionship
and frkmdly visits to their home and a reducdon In worry and anxiety about their gardens.

SERVESCAPE ensures that a garden is safe to use by providing the following:
Lawn Plowing j Hedge Cutting j Weeding j Digging Strimming

Gardens will be maintained on at least a monthly basis during spring and summer. Outdoor handy help services will be olfered during
the winter which will include Key Safes, Fence Repairs, Grab Rails along with other outdoor minor adaptadons.

There b a small annual membership fee of |f25 and an hourly charge of 6 I0 per hour.

Wellbelng Services

SERVE's Wellbeing Services in the local community are perfectly and uniquely phced to prevent sodal isohtion and loneliness. They
sustain independence by recognising and meedng the needs of people who are not in the social care system, ensuring they are part
of a suppordve community that promotes their quality of life. The established wellbeing department comprises of supported day
outings on one of our four Minibuses.

The service runs 5 days per week and occasionally at weekends, and the outings include visits to country pubs, garden centres,
shopping centres, the seaside and many more. ..

The Day 4 Activity Centre (Higham Ferrers) offers Older People a twowourse hot lunch, transport to and from the
centre and activities throughout the day.

The centre is currendy open 2 days per week and overs
wellbeing acdvities throughout the day including a
memory clinic and craft fun days!

The centre provides a friendly atmosphere. offering

people the chance to socialise and pardcipate
independently in activities with support from our trained
staff and volunteers.
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Community Transport

SERVE and Volunteer Acdon based In Oundle work In partnership to deliver the contract supporting the whole of East
Northamptonshire w!th their transport needs. The scheme is funded by North Northamptonshire Council up to 3 I March 2024.

This community transport scheme mainly provides for medical related journeys. SERVE have aho given people access to a regular
shopping journey to undertake their weekly shop, including assistance to carry goods from store to home, and It enables older people
to access a meal at a supermarket cafeteria. SERVE have a purpose-built wheelchair accessible vehicle which can be used for both
medical and social purposes.

The transport scheme has volunteer drivers who undertake medical related journeys using their own cars. Drivers will escort clients
to and from their door and wait with them during their appointment period. Beneficiaries are charged a modest fare based on a
nadonal standard set mileage rate to cover volunteer driver expenses.

Over the last year the transport
consortium has delivered 30,983 Journeys

utilising approximately 20,5 I 5 hours of

Carers - Needs tc Aspirations Programme (Countywide)

There are over 70,000 Carers in Northamptonshirel

carers, ...,...,.
The Carers Needs 4 Aspirations service is delivered in

partnership with Northamptonshire Carers. SERVE

are part of the 'Carers Countywide Partnership' which

brings together other voluntary organisations such as
SERVE, Ahhe!mer's Society, Carers Voice, AGE UK
and lead commissioners and statutory bodies such as
the Health and Care Partnership, County Council,
Northamptonshire Health Foundadon Trust and

others to address the needs of informal Carers in

No rthamptonshire through formal strategic
development.

rr w r

The Needs 8c Aspiradons Programme is one part of the
strategy providing short respite breaks to informal

Carers. Each year I,000 places are allocated and

Carers from all over the County can access these
activides to take a break from their caring role.

Acdvides range from afternoon tea, health walks,

flower arrang/ng, visits to historic !andmarks, holistic

therapies, chocolate tasting and many, many more!

How we monitor servfces7

The social impact SERVE's voluntary activities provide to beneficiaries is regularly reviewed by the directors, and the charity measures
outcomes by seeking beneficiary feedback through the issuing of surveys and evaluations and using the online measuring tool the
'Outcome Star'.

Disclosure and Barring Service Umbrella Body

SERVE ofFers a DBS service which support other voluntary organisations in the recruitment of staff and volunteers and aligns with
our Infrastructure service.

This is a charged for service supporting voluntary sector organisations that require the specialist sldlls of a qualified administrator to
authorise criminal records checks on Individuals within UK Data Protection legislation and DBS compliance.
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The service supporcs hospitals, GP surgeries, businesses and voluntary sector organisadons across the UK. On average around 2,000
DBS checks are processed each year. All funds are relnvested In the voluntary services of the organlsadon.

Voluntary Services & Fundraising

SERVE is very fortunate co have a strong volunteer base and employ a volunteer coordinator who actively recruits new volunteers.
SERVE is always looking for new ways to attract people to assist wkh administrative functions, acdvity delivery, board Trustees and
to raise skill levels within che volunteering acdvity. SERVE conduct inducdon training for all volunteers and abo offer on che Job
training co upmkill where necessary.

During the year l 90 volunteers engaged in a wide range of service delivery who supporced SERVE with anMty and fundralslng.

Two of our dedicated volunteers raised &23.00 through
a swim for SERVE sponsorship event in April 2023.

Photo right: Joanne and Julia are congratulated by
SERVE's Chairperson, Alan Armson for all their
fundraising efforcs.

n4 i~i

,010'

We are thankful for the time the community comm@ted to suPPorc chose vulnerable durin the resg estricdons. We continue to support~ c Ining opporcunides, peer suPP

~ ~

publicity

„eguiar networking for m

changes and to raise awareness of the issues surrounding older people.

Charitable activities

The Trustees have a formal risk managemenc proress to assess business risks and implement risk management strategies. This has
Involved identifying the types of risks SERVE faces and implemendng ways co mitigate those risks. The Register Is monitored by che
Management Committee and departmental managers of SERVE.
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PINANCIAL REVIEW
Iqnanclal Position

The graph below shows the actual sources of income for 2020/2I, 202I/22, 2022/23 and esdmates for 2023/24. It IncNcates an
increase in Homecare Services in Nne with SERVE's strategy for growth in this area to oN'sec future potendal loss of Sindlng from
PubNc BcxNes. In the immedhte future, funcNng from Pubgc Bodies h set to Increase to supporc SERVE's pardcipadon in che Integrated
Care System.

~ ~ III

The Statement of Financhl Resources for the year to 3 I March 2023 shows total income of f.I,202,924 (2022: EI, I02,882) and after
aN expenses a net deNcit of 6 I I 5,69 I (2022: f54,440 profit). The result was G'4, 144 adverse to a budget delck of &5,622 primargy
because of shordags in a number of income streams including Homecare, Fundrahing and Statutory funding. However, there was
aho an excepdonal cost of E22,000 reladng to a doubtful debt for Homecare charges. This is currendy in a legal process for debt
cogecdon.

SERVE hokh E750,737 in reserves including E372, 67 I in cash and this represents approximacely three months of operadonal spend.
Cash has faNen 6107,948 during the year. We will continue to work in partnership to secure fundraising and contraccs, whgst
continuing to generate our own income through homecare and other trading accivides.

Fundrahi & Donations

Service Leveh ants

Care & Other Trad Cha

2023
f2I4, I 32
f.l99,669
&89,I22

2022
E I SLS82
f249,683
E664,622

Investment PoNcy and objectives

The Trustees considered chat che charitable company has insuwcient funds for them to be invested in the koger term. AN funds chat
are noc required for immedhce use are held on interest bearing deposit and reviewed monthly.

Reserves Policy

The Balance Sheet shows net assets at 3 I March 2023 of &50,737 (2022: 856,428). Of this bahnce 66,480, (2022: KNN) h restrkted
funds.

The truscees have considered the need to maintain and monitor the level of unrescricted reserves and have bulk this requirement
into che current rhk regiscer against potenchl exposure from any signihcant loss of Income. The rhk reghter h monitored through
regular finance sub - committee meedngs.

At any point in dme the ratio of reserves to expenditure wlN vary due to the timing of events and transacdons. Buc having regard to
any exceptional items che trustees propose to maintain the charity's cash resources to cover at least three months of Snare
operational expendkure.

Grant Haling Policy

The policy of the Trustees h not to make grants co indivlduah or other «harides.
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Equal Opportunities

SERVE is an equal opportunity employer and service provider and will apply objective criteria to assess merit or need. It aims to
ensure that no job applicant, employee, volunteer or service user receives less favourable treatment on the grounds of colour, race,
nationality, religion, ethnic or national origin, sex, marital status, sexual orientation, age or disability. Selection criteria, assessment
and procedures will be reviewed to ensure that individuals are selected, promoted and treated on the basis of their relevant merits,
abilities and need.

All employees and volunteers will be given equal and, where appropriate and possible, special training to enable them to progress
both within and outside the organisation. SERVE is committed to a programme of action to make this policy effective and will bring it
to the attention of all employees and volunteers.

DSS Disclosure

The Trustees are conscious of the need to protect service users from abuse and other misdemeanours and have a policy that all

employees and volunteers who are engaged in direct service provision are subject to rigorous checks and are subjected to DBS
disclosures.

Corporate Governance

Internal controls over all forms of commitment and expenditure are regularly reviewed. Processes are in place to ensure that
performance is monitored, and the appropriate management information is prepared and reviewed regularly by both the executive
management and the Board of Trustees.

The systems of internal control are designed to provide reasonable assurance against material misstatement or loss. They indude:
~ A Business Plan and annual budget approved by the Trustees
~ Regular consideration by the Trustees of financial results, variation from budgets and non-financial indicators
~ Delegation of day-to4ay management authority and segregation of duties, and;
~ Identification and management of risks
~ Health Ik Safety issues and procedures

Risk management

The Trustees have a formal risk management process to assess business risks and implement risk management strategies. This has
involved identifying the types of risks SERVE faces and implementing ways to mitigate those risks. The Register is monitored by the
Management Committee and departmental managers of SERVE.

STRUCTURE, GOVERNANCE AND MANAGEMENT
Governing document

The charity is controlled by its governing document, a deed of trust, and constitutes a limited company, limited by guarantee, as
defined by the Companies Act 2006.

Recruitment and appointment of new trustees

The artides of association of the company govern the appointment of Trustees and members of the Management Committee and in

this regard provide the company to:

Elect the Management Committee at the General Meeting of the Company
Subject to the artides of association, an individual may stand for election provided that helshe is a member of the
organisation
Have a minimum of six persons as a Management Committee
Permit the Management Committee to elect one of their number as Chairperson and to co~pt no more than two persons
to the Management Committee.

Induction and training of new trustees

Newly elected trustees attend meetings with the Chairperson and key members of staff to observe the provision of services to
beneficiaries. They are also given guidance which include an outline of their role. On a reguhr basis Trustees meet with other
members of staff, volunteers and users of services to update their knowledge and discuss the organisations impact on beneficiaries.
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Garlield Weston Foundation
The Wyvill Charitable Trust
Douglas Compton James Charitable Trust
The Elaine Barrett Charitable Trust
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Barratt David Wilson Community Fund

Tesco - Groundworks
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The Frederick and Phyllis Cann Trust
The Sir jules Thorn Charitable Trust
The Dr and Mrs Muriset Trust Fund

The Petdt Charity
The Benham Charitable Setdement
David Laing Foundation
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The D'Oyly Carte Charitable Trust
The Thornton Trust
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Integrated Care
Northamptonshire
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And to everyone who kindly made donations of cash and goods and for all the staff, Friends of SERVE and volunteers who gave up so
much of their valuable time in raising funds.

STATEMENT OF TRUSTEES' RESPONSIBILITIES

The trustees (who are also the directors of SERVE for the purposes of company law) are responsible for preparing the Report of *e
Trustees and the financial statements in accordance with applicable law and United Kingdom Accounting Standards (United Kingdom

Generally Accepted Accounting Pracdce).

Company law requires the trustees to prepare financial statements for each financial year which give a true and fair view of the state
of affairs of the charitable company and of the incoming resources and applicadon of resources, including the income and expenditure,
of the charitable company for that period. In preparing those financial statements, the trustees are required to;

select suitable accounting policies and then apply them consistently;
observe the methods and principles in the Charity SORP;
make judgements and esdmates that are reasonable and prudent;
prepare the financial statements on the going concern basis unless it is inappropriate to presume that the charitable company
will continue in business.
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The trustees are responsible for keeping proper accounting records which disclose with reasonable accuracy at any time the Snancial

position of the charitable company and to enable them to ensure that the financial statements comply with the Companies Act 2006.
They are also responsible for safeguarding the assets of the charitable company and hence for taking reasonable steps for the
prevention and detection of fraud and other irregularities.

In so far as the trustees are aware:
there is no relevant audit information of which the charitable company's auditor is unaware; and
the trustees have taken all steps that they ought to have taken to make themselves aware of any relevant audit information

and to establish that the auditor is aware of that information.

AUDITOR

The auditor, Elsby & Company (Sywell) Limited, will be proposed for rewppointment at the forthcoming nual General Neeting.

K$'
Report of the Trustees approved by order of the board of trustees, as the company directors, on .... ..X.. ..........k.)........and signed

on the board's behalf by:

A Armson - Trustee
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Opinion
We have audited the financial statements of Serve (the 'charitable company') for the year ended 3 I March 2023 which comprise the
Statement of Financial Activities, the Balance Sheet, the Cash Flow Statement and notes to the financial statements, including a

summary of significant accounting policies. The financial reporting framework that has been applied in their preparation is applicable
law and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

In our opinion the financial statements:
give a true and fair view of the state of the charitable company's affairs as at 31 March 2023 and of its incoming resources
and application of resources, including its income and expenditure, for the year then ended;
have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice; and
have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion
We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable law. Our
responsibilities under those standards are further described in the Auditors' responsibilities for the audit of the financial statements
section of our report We are independent of the charitable company in accordance with the ethical requirements that are relevant
to our audit of the financial statements in the UK, including the FRC's Ethical Standard, and we have fulfilled our other ethical
responsibilities in accordance with these requirements. We believe that the audit evidence we have obtained is sufficient and

appropriate to provide a basis for our opinion.

Conclusions relating to going concern
In auditing the financial statements, we have concluded that the trustees' use of the going concern basis of accounting in the
preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or conditions that,
individually or collectively, may cast significant doubt on the charitable company's ability to continue as a going concern for a period
of at least twelve months from when the financial statements are authorised for issue.

Our responsibilities and the responsibilities of the trustees with respect to going concern are described in the relevant sections of
this report.

Other information
The trustees are responsible for the other information. The other information comprises the information included in the Annual

Report, other than the financial statements and our Report of the Independent Auditors thereon.

Our opinion on the financial statements does not cover the other information and, except to the extent otherwise explicitly stated
in our report, we do not express any form of assurance conclusion thereon,

In connection with our audit of the financial statements, our responsibility is to read the other information and, in doing so, consider
whether the other information is materially inconsistent with the financial statements or our knowledge obtained in the audit or
otherwise appears to be materially misstated. If we identify such material inconsistencies or apparent material misstatements, we are
required to determine whether this gives rise to a material misstatement in the financial statements themselves, If, based on the work
we have performed, we conclude that there is a material misstatement of this other information, we are required to report that fact.
We have nothing to report in this regard.

Opinions on other matters prescribed by the Companies Act 2006
In our opinion, based on the work undertaken in the course of the audie

the information given in the Report of the Trustees for the financial year for which the financial statements are prepared
is consistent with the financial statements; and
the Report of the Trustees has been prepared in accordance with applicable legal requirements.

Page I 7



Re ortofthe nde n ntAud stotheM rsof

Matters on which we are required to report by exception
In the light of the knowledge and understanding of the charitable company and its environment obtained in the course of the audit,

we have not identified material misstatements in the Report oF the Trustees.

We have nothing to report in respect of the following matters where the Companies Act 2006 requires us to report to you if, in our
opinion:

adequate accounting records have not been kept or returns adequate for our audit have not been received from branches

not visited by us; or
the financial statements are not in agreement with the accounting records and returns; or
certain disclosures of trustees' remuneration specified by law are not made; or
we have not received all the information and explanations we require for our audit; or
the trustees were not entitled to take advantage of the small companies exemption from the requirement to prepare a
Strategic Report or in preparing the Report of the Trustees.

Responsibilities of trustees
As explained more fully in the Statement of Trustees' Responsibilities, the trustees (who are also the directors of the charitable

company for the purposes of company law) are responsible for the preparation of the financial statements and for being satisfied that

they give a true and fair view, and for such internal control as the trustees determine is necessary to enable the preparation of Snancial

statements that are free from material misstatement, whether due to fraud or error.

In preparing the Anancial statements, the trustees are responsible for assessing the charitable company's ability to continue as a going

concern, disclosing, as applicable, matters related to going concern and using the going concern basis of accounting unless the trustees

either intend to liquidate the charitable company or to cease operations, or have no realistic alternative but to do so.
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Our responsibilities for the audit of the financial statements
Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from material

misstatement, whether due to fraud or error, and to issue a Report of the Independent Auditors that includes our opinion. Reasonable
assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance with ISAs (UK) will always detect
a material misstatement when it exists. Nisstatements can arise from fraud or error and are considered material if, individually or in

the aggregate, they could reasonably be expected to influence the economic decisions of users taken on the basis of these financial

statements.

The extent to which our procedures are capable of detecting irregularities, including fraud is detailed beloved.

As part of an audit in accordance with ISAs (UK), we exercise professional judgment and maintain professional scepticism throughout
the audit. We also:

o Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or error,
design and perform audit procedures responsive to those risks, and obtain audit evidence that is sufficient and appropriate
to provide a basis for our opinion. The risk of not detecting a material misstatement resulting from

fraud is higher than for one resulting from error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations,
or the override of internal control.
o Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the charitable company's
internal control.
o Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates
and related disclosures made by the trustees.
o Conclude on the appropriateness of the trustees' use of the going concern basis of accounting and, based on
the audit evidence obtained, whether a material uncertainty exists related to events or conditions that maycast significant doubt on
the charitable company's ability to continue as a going concern. If we conclude that a material uncertainty exists, we are required to
draw attention in our auditor's report to the related disclosures in the financial statements or, if such disclosures are inadequate. to
modify our opinion. Our conclusions are based on the audit evidence obtained up to the date of our auditor's report. However,
future events or condidons may cause the charitable company to cease to continue as a going concern.

o Evaluate the overall presentation, structure and content of the financial statements, including the disclosures,
and whether the financial statements represent the underlying transactions and events in a manner that achieves fair presentation (ie.
gives a true and fair view).
We communicate with those charged with governance regarding, among other matters, the planned scope and timing of the audit
and significant audit findings, including any significant deficiencies in internal control
that we identify during our audit.

A further description of our responsibilities for the audit of the financial statements is located on the Financial Reporting Council's
website at www. frc.org.uk/auditorsresponsibilities. This descripdon forms part of our Report of the Independent Auditors.
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Use of our report
This report is made solely to the charitable company's members, as a body, in accordance with Chapter 3 of Part I6 of the Companies
Act 2006. Our audit work has been undertaken so that we might state to the charitable company's members those matters we are
required to state to them in an auditors' report and for no other purpose. To the fullest extent permitted by law, we do not accept
or assume responsibility to anyone other than the charitable company and the charitable company's members as a body, for our audit
work, for this report, or for the opinions we have formed.

Carl Elsby (Senior Statutory Auditor)
for and on behalf of Elsby & Co (Sywell) Ltd
Statutory Auditors
Thistledown Barn
Hoicot Lane

Sywell

Northampton
Northamptons hire
NN6 OBG

Date: 06/0 I 0/2023
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Notes

Unrestricted
fund

Restricted
funds

2023
Total
funds

2022
Total
funds

E
INCOME AND ENDOWMENTS FROM
Donations and legacies 50,28 I I 63 85 I 2 I4, I 32 188,577

Charitable activities
Service Level Contracts
Care Charges

Other trading activities
Investment income

Total

674, I 58

I I 3,963
I,OO I

839,403

I 99,670

363,52 I

I 99,670
674, I 58

I I 3,963
I,OO I

l,202,924

249,683
58 I,033

83,546
43

I, I 02,882

EXPENDITURE ON
Raising funds

Charitable activities
Service Level Contracts
Care Charges

Other

Total

I3,062

48,459
807,689

97,072

966,282

IO, I2I

342,2 I 2

352,333

23, I 83

390,67 I

807,689

97,072

I,3 I8,6 I5

26,573

398,9I I

6 I 0, I 02

I2,856

l,048,442

NET INCOMEI(EXPENDITURE)
Transfers between funds l8

(I 26,879)
4,708

(I I 5,69 I) 54,440

Net movement in funds (I 22, I 7 I) 6,480 (I I 5,69 I) 54,440

RECONCILIATION OF FUNDS
Total funds brought forward 866,428 866,428 8 I I,988

TOTAL FUNDS CARRIED FORWARD 744,257 6,480 750,737 866,428

Page 2I



ER E REGI TER D U BE F 02 5 8 7

~Balaae Bee 6
3 I63IA CH 2023

FIXED ASSETS
Tangible assets

Notes

l4

Unrestricted
fund

E

339,493

Restricted
funds

6,480

2023
Total
funds

345,973

2022
Total
funds

364,429

CURRENT ASSETS
Debtors
Cash at bank and in hand

IS I 53,0 I 9
372,87 I

525,890

I53,0I9
372,87I

525,890

128,855
480,8 I 9

609,674

CREDITORS
Amounts falling due within one year I6 (I2I I26) (I2 I, I 26) ( I 07,675)

NET CURRENT ASSETS 404,764 404,764 50 l,999

TOTAL ASSETS LESS CURRENT
LIABILITIES 744,257 6,480 750,737 866,428

NET ASSETS 744,257 6,480 750,737 866,428

FUNDS
Unrestricted funds
Restricted funds

TOTAL FUNDS

IB
744,257

6,480

750,737

866,428

866,428

These finanrial statements have been prepared in accordance with the provisions applicable to charitable companies subject to the
small companies regime.

The financial statements were approved by the Board of Trustees and authorised for issue on .....~L ...L.. .......~......... and were
signed on its behalf by:

A Armson MBE - Trustee

M Coles —Trustee
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Notes
2023

E

Cash flows from operating activities
Cash generated from operations

Net cash (used in)/provided by operadng activides

~94,903

~94.903

59,079

59,079

Cash flows from Investing activities
Purchase of tangible fixed assets
Interest received

(I4,046)
I,OOI

(I I579)
43

Net cash used in investing activities l3,045 ~11836

Change in cash and cash equivalents in the
reporting period
Cash and cash equivalents at the beginning
of the reporting period

(I07,948)

4808 I9

47~3

433376

Cash and cash equivalents at the end of
the reporting period 373,871 480AII 9
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RECONCILIATION OF NET (EXPENDITURE)/INCOME TO NET CASH FLOW FROM OPERATING
ACTIVITIES

2023 2022

Net (expenditure)/income for the reporting period (as per the
Statement of Financial Activities)

Adjustments for:
Depreciation charges
Interest received
Increase in debtors
Increase in creditors

Net cash (used in)/provided by operations

(I I 5,69 I)

32,502
(I,OOI)

(24, I 64)
I 3,451

94,903

54,440

28, I74
(43)

(39,968)
I6,476

59,079

2. ANALYSIS OF CHANGES IN NET FUNDS

Net cash
Cash at bank and in hand

Total

At I.4.22

480,8 I 9

480,8 I 9

480,8I 9

Cash flow

~107,940

~107.990

~107.990

At 3 I.3.23

372,87I

372,87I

372,87I
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I. ACCOUNTING POLICIES

General information
The charity is a private company limited by guarantee, registered in England and Wales and a registered charity in England and Wales.
The address of the registered office is 8 West Street, Rushden, Northamptonshire, England, NNIO ORT.

Basis of preparing the financial statements
The financial statements of the charitable company, which is a public benefit entity under FRS l02, have been prepared in accordance
with the Charities SORP (FRS l02) 'Accounting and Reporting by Charities: Statement of Recommended Practice applicable to
charities preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland
(FRS I02) (effective I January 20I9)', Financial Reporting Standard I02 'The Financial Repordng Standard applicable in the UK and
Republic of Ireland' and the Companies Act 2006. The financial statements have been prepared under the historical cost convention.

The presentational currency of Serve is considered to be pounds sterling and the financial statements are rounded to the nearest
pound.

Income
All income is recognised in the Statement of Financial Activities once the charity has entitlement to the funds, it is probable that the
income will be received and the amount can be measured reliably.

Income received for a specific restricted purpose is credited to a separate restricted fund which is shown in a note to the finan«ial

statements. Total incoming resources credited to restricted funds are disclosed on the statement of financial activities which also
shows incoming resources in respect of unrestricted funds. Donations and grants received are credited on the statement of financial

activities in the year to which they relate.

Donations and Gifts:
All monetary donations and gifts are included in full in the statement of financial activities when receivable, provided that there are
no donor imposed restrictions to the timing of the related expenditure, in which case recognition is deferred until the pre~ondition
has been met.

Legacies are included when the charity is advised by the personal representative of an estate that payment will be made, property
transferred and the amount involved can be quantified. They are included in the statement of financial activities.

Gifts in-kind are accounted for as the trustees' estimate of fair value to the charity or sale value as follows:
- Assets received for distribution by the charity are recognised only when distributed.
- Assets received for resale are recognised, where practicable, when receivable or otherwise sold.
- Gifts of fixed assets for charity use or funds for acquiring fixed assets for charity use are accounted for (as restricted funds)
immediately on receipt.

Donated services and income is included at a valuation which is an estimate of the financial cost borne by the donor where such a
cost is quantifiable and measurable. An equivalent amount is charged as expenditure. No income is recognised when there is no
financial cost borne by a third party. Voluntary help is not included as income.

Donations under Gift Aid together with the associated income tax recoveries are credited as income when the donation are received
and tax claimed.

Grants Receivable:
Revenue grants are credited as incoming resources when they are receivable provided conditions for receipt have been compiled
with, unless they relate to specified future periods, in which case they are deferred.

Grants for the purchase of fixed assets are credited to restricted incoming resources when receivable. Depreciation on the fixed
assets purchased with such grants is charged against the restricted fund, unless it is determined that the acquisition of the assets
discharges the restricted fund.
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I ~ ACCOUNTING POLICIES - continued

Income

Investment Income:
Investment income, including associated income tax recoveries, is recognised when receivable.

Expenditure
Liabilities are recognised as expenditure as soon as there is a legal or constructive obligation committing the charity to that
expenditure, it is probable that a transfer of economic benefits will be required in settlement and the amount of the obligation can
be measured reliably. Expenditure is accounted for on an accruals basis and has been classified under headings that aggregate all cost
related to the category. Where costs cannot be directly attributed to particular headings they have been allocated to activities on a
basis consistent with the use of resources.

Expenditure and irrecoverable YAT
Expenditure is recognised once there is a legal or constructive obligation to make a payment to a third party, it is probable that
settlement will be required and the amount of the obligation can be measured reliably.

Expenditure is allocated on an actual use basis on the statement of financial activities between restricted and unrestricted funds, and
is further analysed between:
- Cost of raising funds comprise all fundraising costs
- Expenditure on charitable activities includes the costs incurred directly to the fulfilment of the Charity's objectives
- Governance costs (relating to compliance with constitutional and statutory requirements).

Irrecoverable VAT is taken as a core cost.

Support Costs and Governance Costs:
Support costs are those functions that assist the work of the charity, but do not directly undertake charitable activities. Support costs
include back office costs, finance, personnel, payroll and governance costs. Governance costs comprise all costs involving the public
accountability of the charity and its compliance with regulation and good practice. These costs include costs related to statutory audit
and accountancy fees.

Taxation
The charity is exempt from corporation tax on its charitable activities.

Fund accounting
Unrestricted funds can be used in accordance with the charitable objectives at the discretion of the trustees.

Restricted funds can only be used for particular restricted purposes within the objects of the charity. Restrictions arise when specified

by the donor or when funds are raised for particular restricted purposes.

Further explanation of the nature and purpose of each fund is included in the notes to the financial statements.

Restricted funds are donations to be used for specified purposes laid down by the donor. Expenditure for those purposes is charged
to the fund, together with a fair allocation of overheads and support costs.

Unrestricted funds are donations and other incoming resources received or generated for expenditure on the general objectives of
the charity.

Hire purchase and leasing commitments
Rentals paid under operating leases are charged to the Statement of Financial Activities on a straight line basis over the period of the
lease.
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I. ACCOUNTING POLICIES - continued

Financial instruments
A financial asset or a financial liability is recognised only when the charity becomes a party to the contractual provisions of the
instrument,

Basic financial instruments are initially recognised at the amount receivable or payable including any related transaction costs.

Current assets and current liabilities are subsequendy measured at the cash or other consideration expected to be paid or received
and not discounted.

Debt instruments are subsequently measured at amortised cost,

Other financial instruments are subsequendy measured at fair value, with any changes recognised in the statement of financial activities,
with the exception of hedging instruments in a designated hedging relationship.

Financial assets that are measured at cost or amortised cost are reviewed for objective evidence of impairment at the end of each
reporting date. If there is objecdve evidence of impairment, an impairment loss is recognised under the appropriate heading in the
statement of financial acdvities in which the initial gain was recognised.

For all equity instruments regardless of significance, and other financial assets that are individually significant, these are assessed
individually for impairment. Other financial assets are either assessed individually or grouped on the basis of similar credit risk
characteristics.

Any reversals of impairment are recognised immediately, to the extent that the reversal does not result in a carrying amount of the
financial asset that exceeds what the carrying amount would have been had the impairment not previously been recognised.

Cash and cash equivalents
Cash and cash equivalents include cash in hand and deposits held at call with banks.

Going Concern
The financial statements have been prepared on a going concern basis as the trustees believe that no material uncertainties exist The
trustees have considered the level of funds held and the expected level of income and expenditure for I 2 months from authorising
these financial statements. The budgeted income and expenditure is sufiicient with the level of reserves for the charity to be able to
continue as a going concern.

2. CRITICAL ACCOUNTING jUDGEMENTS AND KEY SOURCES OF ESTIMATION UNCERTAINTY

In preparing the financial statements it is necessary to make certain judgements, estimates and assumptions that affect the amounts
recognised int he financial statements.

In the view of the trustees in applying the accounting policies adopted, no judgements were required that have a signNcant effect on
the amounts recognised in the financial statements nor do any estimates or assumptions made carry a signNcant risk of material
adjustment in the next financial year.
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DONATIONS AND LEGACIES

Donations
Legacies
Donated services and facilities
Other grants

2023

l7,788
5,362

85,857
l05, I 25

214, 132

2022

l0,654
8,679

I 06,526
62,7I8

188,377

4. OTHER TRADING ACTIVITIES

DBS
Transport registration
Other charges

2023

38, I 74
27,430
48,359

I I3,963

2022

45,578
26492
I l,376

83,344

5. INVESTMENT INCONIE

Deposit account interest

2023

l,OO I

2022

43

6. INCOI8IE FROIIII CHARITABLE ACTIVITIES

Council
Northamptonshire NHS
Contributions and charges

Activity
Service Level Contracts
Service Level Contracts
Care Charges

2023

63,073
I 36,597
674, I58

873,828

2022

II4, I03
I 35,580
58 I,033

830,7 I 6
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7. RAISING FUNDS

Raising donations and legacies

Fundraising and expenses

2023

23, I83

2022

26,573

8. CHARITABLE ACTIVITIES COSTS

Other resources expended
Service Level Contracts
Care Charges

Direct
Costs

36,357
459,6 I 5

495,972

Support
costs {see
note 9)

97,072
354,3 I4
348,074

799,460

Totals

97,072
390,67I
807,689

I395,432

9. SUPPORT COSTS

Other resources expended
Service Level Contracts
Care Charges

Direct Service
Delivery

44,708
292,909
237,403

Rnance

I,439
874

2,950

Other

41,625
35,93 I

83,75 I

575,020 5,263 I 6 I 307

Other resources expended
Service Level Contracts
Care Charges

Other 2

24,600
23,970

Governance
Costs

9,300

Totals

97,072
3543 I4
348,074

48,570 9,300 799,460

Support and overhead costs are allocated between charitable activities and other costs. Governance costs are those support costs
which relate to the strategic and day to day management of the charity. The basis for splitting out the costs is on a percentage of
income.
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SUPPORT COSTS - continued
Support costs, included in the above, are as follows:

Direct service delivery and coordination

Wages
Advertising

Other
resoul ces
expended

44, I 93
SIS

44,708

Service
Level

Contracts

29 I,388
I,52 I

292,909

Care
charges

234,008
3,395

237,403

2023

Total
activities

569589
5,431

575,020

2022

Total

4I0,674
4,727

4I5,40 I

Finance

Bank charges

Other
resoul ces
expended

l,439

Service
Level

Contracts

874

Care
Charges

2,950

Total

5363

2022

Total
activities

4,963

Other

Hire of premises
Rates and water
Insurance

Light and heat
Telephone
Postage and stationery
General ofhce costs
Travel and motor expenses
Bad debts

Other
resources
expended

200
I,820
2,347
3, I 06
4,438
29,7 I4

4 I,625

Service
Level

Contracts

7,430
426
I, I 57
3,783
5, I 56
3,206
l4,773
24,600

60,53 I

Care
Charges

3,04 I

409
3,727
4,8 I 0
9,096
9,766

52,902

23,970

I 07,72 I

2023

Total
acdvities

f
I0,47 I

I,035
6,704
I0,940
I7,358
l7,4I 0
97,389
24,600
23,970

209,877

2022

Total
activties

8,665
I389
5,997
M73
I5,369
l 7347
92,441
17,463
286

l65, I30

Governance costs
2023 2022

Auditors' remuneration 9,300
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Aucators' renncccradon
Dcpredacke - owned assecs

7~
28, I73

I I. TRlJiSTEES' REHVNERATKW AND BKNEFfTS

Thcrc werc no crcucccs' rcmcmcrachm or ocher bcncgcs for che year ended 3 I Harch 2023 nor for che year ended 3I Harch 2022.

Thnochy ghrmy) James was apposed as trustee on che l1ch Jcdy 20I9. He is aho ~ fccnhaisfng conscdcma and was paid E9POO
@022:KIW4l) for fees

There were no trustees' expenses pw'd for chc year cndcd 3 I Harch 2023 nor for chc year cndcd 31 Hanh 2022.

Key managencnc sahrhcs and expenses paid during che year were E2NA02 @022:EI23~)

I2. STAFF COSTS AND OTHER EHPLOTEE BENEFITS

Wages and sahries
Pension costs
Ocher cmploynant costs

937302
l3AI76

73I397

Induded widin ocher cmpioymenc costs are mgcagc expenses of i' IQI 2 pD22: E27532)

The average number of employees during the year was 67 @022:57).These were employed acamfing to the fogowa~

I

6I
I

26
I

53
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I '2. STAFF COSTS AND OTHER EMPLOYEE BENEFITS - continued

Governance

67 32 57 3I

No employee earned 660,000 or more during the current or preceding year.

Included within wages and salaries is 63 I,878 paid In respect of defined contrIbution pension scheme payments (2022: 632, I I9) There
was 63,008 outstanding at 3 I March 2023 (2022: E2,935)

I3. COMPARATIYES FOR THE STATEMENT OF FINANCIAL ACTIVITIES
Unrestricted

Fund

2022

Restricted
funds

2022

Total
funds

2022

INCOME AND ENDOWMENTS FROM
Donations and legacies

Chat itable activities
Service Level Contracts
Care Charges

Other trading activities
Investment income

Total

42,496

58 I,033

83,546
43

707, I I8

I46,08 I

249,683

395,764

I 88,577

249,683
5& I,033

83,546
43

I, I 02,882

EXPENDITURE ON
Raising funds

Charitable activities
Service Level Contracts
Care Charges

Other

Total

I 7,600

3 I,405
6 I 0, I 02

l2,856

67 I,963

8,973

367,506

376,479

26,573

398,9 I l

6 I 0, I 02

l2,856

I,048,442

NET INCOME
Transfers between funds

Net movement In funds

35, I 55
I9,285

54,440

I9,285
~19.285

54,440

54,440

RECONCILIATION OF FUNDS
Total funds brought forward 8I I,988 8 I I,988

TOTAL FUNDS CARRIED FORWARD 866,428 866,428
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Notes to Rnan Sta - ued
3 I4AR H 2023

I4. TANGIBLE RXED ASSETS

Touls

COST
At I April 2022
Addicions

At 3 I Nanh 2023

DEPRECIATION
At I April 2022
Charge Ior year

At 3 I Narch 2023

NET BOOK VALUE
At 3 I Narch 2023

At 3 I Narch 2022

293.654

293,&54

5,873

5,873

207.701

293,654

70,878

70,878

29,026
I IDIO

30.662

4I,&52

45520
5,406

50,926

40,657
7344

47,90I

3.025

l40~
8,640

I49,I40

I l6,440
8,I75

l24,6I5

26525

24,060

550552
I4.046

564598

I &&,l23
32502

2I&,625

365.973

364,429

IS. DEBTORS:AI14OUNTS FALLING DUE WITHIN ONE YEAR
2023

l3 I,&43
2I, I76

2022

l2I.044
7,&I I

153,019 12IM55

I b. CREDITORS: AI4OUNTS FALUNG DUE WITHIN ONE YEAR

Trade crecfners
Social security and other taxes
VAT
Other creditors
Deferred inccxne
Accrued expenses

2023

I6,96 I

I4,962

l2, I26
52,057
25.020

121.126

2022

2,667
I&3685~
504

55~
25, I&4

107.675
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I 6. CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR - continued

Deferred income

Deferred income at I April 2022
Resources deferred during the year
Amounts released from prior year

Deferred income at 3 I March 2023

2023

55,272
52,057

(55,272)

52,057

2022

45, I42
55,272

(45, I42)

55395

Deferred income relates to income received in the year specigcally relating to performance conditions to be met in the folowing
yeal .

I 7. LEASING AGREEMENTS

Minimum lease payments under non~ncellable operadng leases fall due as follows:

Within one year

Operating lease payments recognised as an expense during the period was E2,458 (2022: 62552).

18. MOVEMENT IN FUNDS

Unrestricted funds
General fund

Restricted funds
Restricted

At I.4.22

866,428

Net
movement

in funds
E

(l26,879)

I I, I 88

Transfers
between

funds

4,708

(4,708)

3 I.323

6,480

TOTAL FUNDS 566.655 ~ll 5,69 I 750737
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I 8. I8IOYENENT IN FUNDS - continued

Net movement in funds, included in the above are as follows:

Unrestricted funds
General fund

Incoming Resources Movement

resources expended in funds

839,403 (966,282) (l26AP9)

Restricted funds
Restricted 363$2I (352,333) I I, I88

TOTAL FUNDS 1,202,924 ~1318.615 ~115,691

Comparatives for movement in funds

Unrestricted funds
General fund

At I 4.2I

8I I,988

Net
movement

in funds

35, I 55

Transfers
between

funds

l9,285

3 I.322

Restricted funds
Restricted I 9,285 (I9285)

TOTAL FUNDS 811,988 866,428

Comparative net movement in funds, included in the above are as follows:

Unrestricted funds
General fund

Incoming
resources

707, I I8

Resources
expended

E

(67I,963)

Movement
in funds

35, I55

Restricted funds
Restricted 395,764 (376,479) 19,285

TOTAL FUNDS 1, 102.882 ~I,INI, 442

At the end of the accounting period, the balance within the restricted fund is eligible to be transferred to the unrestricted fund in

accordance with the funding agreement,
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I9. RELATED PARTY DISCLOSURES

During the year, an individual related to a trustee received employment related remuneration totalling 6 l2.47I (2022-'
K I 0779).At the year end there was a balance of f0 (2022: EO) due to the related party.

10. FUNDS HELD AS AGENT

The charity received the following funds as agent:
North Northamptonshire Council Community Transpore 69,778 (2022: 69,860)
Northamptonshire Carers Befriending Health ICAN grano H2, 334 (2022: 678,&IS)

As at the Bahnce Sheet date 60 (2022: 6 l2,913)was held by SERVE and not distributed.
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D i ed e t of cial ties

2023 2022

INCOME AND ENDOWMENTS

Donations and legacies
Donations
Legacies
Donated services and facilities
Other grants

Other trading activities
DBS
Transport registration
Other charges

l7,788
5,362

85,857
I OS, I 25

2I4, I 32

38, I 74
27,430
48,359

I I3,963

I0,654
8,679

I 06,526
62,7I8

I 88,577

45578
26,592
I l,376

83,546

Investment income
Deposit account interest

Charitable acthrities
Council
Northamptonshire NHS
Contributions and charges

I,OOI

63,073
I 36597
674, I 58

873,828

43

I 14,I03
I 35,580
58 I,033

830,7I6

Total incoming resources I 302,924 I, I 02,882

EXPENDITURE

Raising donations and legacies
Fundraising and expenses

Charitable activities
Care staff costs
Care costs
Depreciation of tangible fixed assets

23, I83

452,647
I 6,695
26,630

495,972

26573

39~7
8,744
28, I 74

429, I 75

Support costs
Management

Wages
Carried forward

569,589
569,589

4 I 0,674
4I0,674
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Nenalesnent
Brought forward
Advercising

569~
5,43 I

575,020

4I0474
4,727

4I5,40l

4,963

Other
Hire of premises
ltaces and water
Insurance

and heat
Tdep hone
Postage and scanonery
Generd of8ce costs
Travel and motor expenses
Bad debts

I0,47I
I,035
6,704
I0,940
I 7358
I7,4IO
97389
24,600
23.970

8,665
I389
5,997

l5369
l 7+47
92,44 I

l7,463
286

l65, 130

Governance costs
AucScors' remcmeracion

Toad resources expended

Net (expenditure)lincocne

Ig l&,6I5

~ll5.69 I

I,048,442
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