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31 MAR

The vusmm who are also direccors of the charky for the purposes of the Companies Act 200K present their report with the
Financial smtements of the charity for the year ended 31«March 2021. The trustees have adopted the provisions of Accoundng and
Repordng by Charides: Statement of Recommended Practice applicable to chai ities preparing their accoums In accordance with the
Financial Repordng Smndard applicable in the UK and Repubgc of Ireland (FRS 102) (egecdve I January 2019).

Reference and administrative detags

Charicy Name:
Charity registracion number:
Company reglsvation number:
Registered Office and Operacional address:

SERVE
1043321
2931827

B West Screet
Rushden
Northants
NNI 0 0RT

Directors A Members (Management Committee)

Alan Armson
Marun Colas
Maureen Core
Jimmy James
Jake Baker
Zara CunlilFe

Trevor Higgs
Marie Gressweg

Chairman
Treasurer
Secremry
Director
Director
Director
Director
Director - appointed 23/I I/2020

In accordance with the company's articles of association, Mr A Armson and Mr J Baker retire by rotation and both oiFer themselves
for re.elecclon.

Ag trustee/directors of SERVE are required to disclose any matmr that may be considered as being a conflike of interest and may not
vote on any maner thee may be of congict. They do not receive any payment for the services they provide to the company but may
receive reasonable out of pocket expenses incurred In the discharge of their oigclal duties.

Chief Executive Oflicer (CSO)

The CEO is responsible for the day-to-day mansgemenc of SERVE's alFairs and for implementing policies agreed by the Management
Commlctee. The CEO is assisted by senior managers.

Senior Managers (es of 31 March 2021)

CEO
Registered Care Manager
Befriending Manager
Transport Manager
Wellbelng Manager
Project Manager (Wellingborough/East Northeast)

Jesslca Sister
Samantha Horne
Jonathan Cook
Jenni Anker
Gemma Hager
Cheryl Smith

Head Oglce StafF (ns of 31 March 2021)

Finance 0 Payroll Coordinator
Finance Assistant
DBS Administrator
Befi iending Coordinator (Kettering/Corby)
Administrator/Telephone Befriender
Schedular
Homecare Team Leaden

fleception 0 Transporc Assistanc
Well-being Coordinator
Community Support Oglcer

Natalie Clarke
Sonia Richardson
Michege Bathursc
Ogvia Clarke
Ruth Moore
Sarah Boyle
Hayley Kingston
Ashley Davidson
Gill Willis
Judith Nelson
Jenny Standen
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Volunteers

SERVE has a long tradition of voluntary service. The organisation was founded in 1981 by a team of volunteers and did not employ a
paid manager until two years after its formadon. Today, SERVE hss an avenge active portfolio of 206 volunteers and the Trustees
wish to acknowledge the tremendous service that chey provide. The number of hours that volunteers contributed between April
2020 and March 2021 is 9193,with a notional value in excess of f91,203. (Based on NMW 2020 plus 13.8% on costs).

The Covld-19 pandemic and the grat lockdown saw several services repkced by community resilience voluntary services in the
community and this has impacted on our regukr volunteer hours delivered which are usually approximately 30,000 plus. It also had a
positive impact of our services. As s result, new volunteers recruited during the pandemic have continued ta volunceer in ocher
deparunents.

Member Orgenisationa

Members are recruiced through a skills audit process by the current Directors/Members. As af 31» March 2021, the Directors
mentioned above were individual members along with the orgsnlsations listed below:

Royal British Ley'on
The Cobblers Day Centre
Rushden Branch Royal Air Force Association
St Vincent de Paul Saciety

OgjECTIVES AND ACTIVITIES
Objectives and alms.

In accordance wich its Memorandum of Assoclaclon, the objecu of the Company shall be to promote any charicable purpose for the
benelic of che community, In pardcular the aged and disabled members of the communky, In Rushden In the County of
Northamptonshire and Bedfordshire. and in particular the sdvancemem of educadon, the furcherance of health and the relief of
poverty, distress and sickness.

The focus of our work and how our services deliver pubgc benefit.

SERVE promotes the independence of vulnerable adults' people and people with disabillcies. Our aim is to provide a range of services
to assist them to live at home independencly for as long as they wish to do so. Our services improve their quality of life, improve
their heakh and weg-being, and prevem poverty and isoladon.

Strategic Overview

The Annual Report brings together the many reparu to the Managemenc Committee and illustrates the scope, the scale of the
Charity's accivities and the issues it faces as it plans for the following year.

Further to our 2020 report, we are still delivering services in challenging times due to the global Covid-19 pandemic. However, we
are now starting to bring back services thee were stopped due to national lockdowns, which wgl keep new resilience services going
that have been created during che pandemic for chose who stlg need our support. These include grocery and prescription deliveries
and our popular Meals on Wheels service. The services will remain whilst the demand for these is ongoing,

Serve is well placed with the infrastructure and knowledge to step up co providing vital support to vulnerable adults in the local
community in these times of crisis.

Covid 19 has been agected by the setup of the cwo new unitary councils that took over from the exiscing County, District and
Borough Councils. The West and Norch unitary councils were sec up on the I*' April 2021 and are now operating. Exlsclng contracts
within che voluntary secror were rolled over untg March 2022 ta sustain consistency of services to the residence
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Last year we were notiged by Public Health chat our Social Wegbeing Contract would cease on 31"Harch 2021. This has now caken
place and Serve have had a cut of f102,000 to the Wegbeing Activities. Akhough this is a challenge in the current dimate, we
anticipated this outcome and as a result scarred addicional fundraislng to support some of chose activides. Some of those accivicies
have now been partially funded and we wgl continue to fundraise. There is no indication from the statutory auchoimes that chey will

fund these activities in the future, and ic is uncertain what wgl happen at this sage.

The graph below shows the forecast financial progle for 2020/21, 2021/22 and earlier years. It indicates an increase in Homecare
services in line with SERVE's strategy for growth in this area, to olfsec future pomntlal loss of funding from Public Bodies. However,
Covid 19 is impacdng on quancum of this and other charged for services. Therefore, the reality may be that these projections sre not
achieved. On the positive side there has been a slgnificanc increase in fundraising as benegcisries have been mttremely generous co
assist with the negacive Impacts of the virus.

From April 2020, SERVE acquired Nene Valley Community Action (NVCA) and as a result dosed che charity NVCA. Contraon were
novated over to SERVE and the graph below shows a spike in public bodies funding streams as we continue to deliver these vital
services.

The Covid -19 pandemic resuked in some vital funds received from the Big Lottery to extend our befriending services inco Ketmring
during the crisis. The service has highlighted the need for such support and as a result SERVE have been awarded a contract funded
through ICAN (Integrated Care Across Northamptonshire) and the GPA (General Pracclse Alliance) to lead on a Councywlde
Befriending Project ac Scale working In partnemhip with Northamptonshire Carers, Davenuy Volunceer Centre, and Voluixaiy
Impact Northampconshire.
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SERVE's busintnn planning process means that it will be reviewing current plans over the next ffnancial year. However. che existing
plan takes account of a changing climate created by the changing environment within which social services that are being
commissioned and the challenges of a growing population of older people. The Trustees and key scaff have realised the importance of
an increasing demand for wellbeing services, they recognised the harsher funding environment and the need for SERVE co become
more Independently gnanciagy sustainable.

The current business plan sets out key priorities which give a commkmenc to growth, a commitment to provide good qualiqi services
to beneficiaries and the need to run the organisation efgciendy, with the requiremenc for Financial sustainabllky and Independence.

The key outcomes from the business plan are:
a) The plan afgrms SERVE's key objective to help Independent living of the aged and inFirm within the environs of East

Norchamptonshira District and North Bedfordshire.
b) To support statutory bodies In the County of Northamptonshlre through hospital discharge interim low-level care.
c) SERVE will continue to place emphasis on services chat make a real difference to quality of life that are either neglected

or poorly resourced by the state or service providers.
d) The main strategic Issues Identified:

I) SERVE will continue to develop sustainable sources of income with less reliance on public grants or
vulnerable service contracts.

il) To become a catalyst for significant volunteering in the local community.
ili) To greatly increase provision of services that require volunteers, eg., drivers, domestic shoppers,

gardeners, befriending acdvity to centre tutors ecc.
iv) Increase net revenues arising from trading actlvldes, e.g., home care.
v) To further develop partnership to Increase che range of services, avoid replicadon and Increase success

for search of funding.

e) To develop wegbalng services which will become more self -suscalnable to lessen the burden of fundraising and mainuun
essential services.

I) The need to develop operational plans to fulgl our svategic objectives for volunceering and home care.

In April 2020, SERVE and Nena Valley Community Action (NVCA) combined NVCA was closed as a registered charity and company
and became a deparcment of SERVE. All employed head office staff from both organisations moved into 8 West Street, Rushden,
Northants, NNIO ORT.

NVCA was origlnagy born out of SERVE in 2008 and made a success of delivering infrastructure services, befriending across East
Northaius and Weffingborough and an Informal Carers Short Breaks service along wich many other projects well received by the
residents in the community.
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The trustees agreed in 2018 thee the two organisatlons should combine, ag service and employment contracts were novatsd and
Tupe'd over to SERVE in April 2020.

Since the two organisatlons joined togecher. SERVE have concinued to support vulnerable people in the community through the
befriending project, Home@Lone, Infrastructure services to support Wegingborough Distrisg and informal Carers Support.

The pandemic and additional government funding in response to Covid-19 created an opportunity co expand the Homeokone into
Kettering. This was recognised by the scatutory heakh authorities and in April 202 I, we were awarded an NHS contracc to deliver
and lead on Countywide Befriending Programme at scale on a l2- month pilot project. The project is being delivered in partnership
with Northamptonshire Carers and the Happy at Home schemes run by Daventry Volunteer Centre and Voluntary Impact
Northamptonshlre.

Nerthamptonshire
Health i .I Care Partnership

yg/)j, Volunteer~
tIYB'

V'C3LUNTARY
Impact NoetHAMI veuernaa

e

ACHIEVEMENT AND PERFORMANCE
Operational Overview

Health and Wellbein O ortunities

The Northamptoashlre Health aad Care Partnership
(NHCP) consists of key healch and care organisacions in the
county.

AB partners involved remain separate orpmisatlons with their
own local responsibilities, chey are committed to working
together towards a poslrive future for community services.

By working more closely in parcnershlp, they are ambitious about doing things differendy and dear on local priorities; so together
than can improve che qualky of care and the heskh and wegbeing of our community.

Page l 6
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The partners included:

Social Care GP Practices Local Government

Ambulance services Voluntary and Community services

Health and Care commissioners

One of the key Focus areas of work for the NHCP, Is ICAN (Integrated Care Across Northamptonshire) and starts its first
year of ics Five-Year Roadmap. Its purpose is m deliver a refreshed focus and way to improve the quality of care and achieve che
best possible outcome of health and wegbeing for alder people across the county, suppordng them m maintain their independence
and resilience for as long as passible. In line with NHCPs vision for positive lifedme of health, wellbeing and care in the communky,
the chree core aims of the iCAN progamme are to:

I) Ensuring we choose well; no one is in hospital withouc a need to be there.
2j Ensuring people can stay well.

3) Ensuring people can live well: by staying at home If it is right for them.

With a growing and ageing population and more people living with Increasingly complex long-term heslch conditions,
Northamptonshlre's heakh and social care system faces a number of key challenges today and in the near future Majority of patients
want to be at home, not in hospind, and we know thee we can improve the long-term health and wellbelng outcome that we are
supporting people to achieve. We also know that if we carry on working in the same way as we do currendy, within four yearn we
wig no longer be able to properly support the health and care needs of the county's older residenm

One of the key areas of work is a Countywide Befriending Service and SERVE is in a unique position co lead and deliver this
piece of work Befriending is known to be a of vical imporumce to provide opportunities for people's social interaction and them
feeling part of che community. SERVE is the Countywide lead, supporced by locality coordinators in each area, working with ocher
voluntary sector parmers in the West Unicary. We will ag build a network of volumeers snd link to muhi-disciplinary welfare teams
in order to facllkate this work.

Other Services we provide:

Homecare Services

Northamptonshim has the highest population growth in the over 70's, which emphasises the importance of promcmng independence
and qualky of life for aduhs as we age. Social Isolation and loneliness are critical Issues that asset quality of life for older people.

Homecare is valuable to our beneliciaries, it supports prevention of
hospitalisation, gives more people the opportunity to live in their
homes for longer and promotes social inclusion. SERVE recognises the
importance of suppordng care in the home. Along with ocher vital

services, SERVE provides a holistic approach to care. Ihe service
pmvides personal and domestic care and wkhin the financial year
SERVE delivered 28173 hours.

Inspected and rated

CareQtaaiity
Commission
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Homecare Is delivered by fully uained care workers, who have been DBS checked and supported by experienced management on an
ongoing basis through supervision and appraisal. SERVE charge a competitive race for homecare services and any contribudon in
surpluses go back Into the business to support our voluntary services. Our plan was to grow the homecare hours delivered each
month, with a targec of delivering 3,MO hours per month to be delivered by the end of the year. The increase was targeted to
Improve the income stream and enable che business to become more financially sustainable. However, the business was unable to
achieve this goal during the year and the global pandemic has impacted significantly. A new monthly target of 2800 hours by March
2022 has been set. The care support ceam have been crucial throughout the pandemic and our beneficiaries have relied on their
support and to keep them safe. THANK TOU TO ALL OUR CARE TEAMB

Wellbeifig

SERVE's Wegbeing Services In the local community are perfectly and uniquely placed to prevent social isolation and loneliness. They
susmin independence by recognising and meeting the needs of people who are not in the social care system, ensuring they are part of
a supportive community that promotes chefr qualky of life. The established wegbeing departmenc comprises of a wegbeing centre, an
activity centre and community bugdlngs with access to our own minibuses which provide disabled access m che facilities.

Our wegbeing activities are run from community centres end outdoor parks in the East Northamptonshire District

Activities Include:
Stronger Seniors (OTAGO)
Craft
Digkal Dodgers -Computer Training
Movement to Music
Community Forum
Musical Moments
Seated Yoga
Day Trips

During the Covid-19 pandemic, our exercise
groups moved outdoors. It was so popular, we
plan to continue wich a mix of indoor and
outdoor activity during the hector weather
months.
See che video link below:
htt s: outu. be ol8b2X4 Vm
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The Day gk Activity Centre (Higham Ferrers)

The centre is open 5 days per week and olfers activides throughout the day, minibus transportation and a
two-course hot meal.

r~I

The Dey a Activity Centre and Minibus Dey
Trips converted their services to support the
community during the Covid-l 9 Pandemic.

MEALS ON WHEELS were delivered to the local

community who would normally rely on Day Centre
support.

ar

433 meals

have been
delivered
during a 5-
month period!!

The Day a Acdvhy Centre also oilers aathlng.
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RE OR
IM 0 I

Community Transport

SERVE and Volunteer Action based in Oundle work In partnership to degver the conuacc supponing che whole of East
Northamptonshlre wkh their uansport needs. The scheme was funded by East Norihamptonshire Council, Northamptonshire
County Councg and the NHS up to 31"March 2021.

This community transport scheme mainly provides for medical related journeys.
SERVE have also given people access to regular shopping journeys to undertake
their weekly shop. This includes assistance co carry goods from store to home,
and it also enables older people to access a meal at a supermarkec cafeceria.
SERVE have a purpose-bugt wheelchair accessible vehide which can be used for
boch medical and social purposes.

The wansporc scheme has access to 40 volunmer drivers who undermke medical
related journeys using their own cars. Drivers will escort clients to and from their
door and wait with them during their appointment period. BeneFiciaries are
charged a modest fare based on a national standard set mileage rate to cover
volunteer driver expenses.

Our Covid-19 Response

Throughout the Covid-19 pandemic, the transport scheme continued co operate,
and 2050 medical journeys were delivered, despite che lack of NHS capacky
whhln medical centres and hospieds and majority of volunteers shielding. We
have been the main point of call for people needing transport to get their Covid-
19 vaccines and have also supported the Wegingborough District Community
Transport Scheme.

In addition, we had an incredible 144 volunteers come forward to support che
local community with wegbeing calls and to provide their essential shopping and

prescription needs.

Carers - Needs gt Aspirations Programme (Countywide)

There are 70,000 Carers in Norchamptonshire.

CarefS ..". s. ~

The Carers Needs 0 Aspirations service is delivered in parmership with Northamptonshire Carers. SERVE are part of the 'Carers
Countywide Partnership' which brings together other voluntary organisadons such as SERVE, Alzheimer's society, Carers Voice, AGE
UK and lead commissioners and smtutory bodies such as the Heakh and Care Partnership, County Council, Noithampconshire
Health Foundation Trust and others to address the needs of informal Carers In Northamptonshire through formal strategic
development.

The Needs a Aspirations Programme is one part of the strategy providing short respite breaks to informal Carers. Each year 1000
places are allocated and Carers from ag over the Councy can access these acclvides co take a break froin their caring role.

Activiues range from afternoon tea, health walks, Sower arranging, visits to historic landmarks, holistic therapies. chocolace tasdng
and many, many more!
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Sewing workshop at Castego Lounge, carers
making Lavender Owls.

support thmughout the pandemic was essential to ensure csrers did not feel isolated. serve provided online
exercise progremmes and newsletters to keep carers engaged.

Disclosure and Barring Service Umbrella Body

SEfiVE olhrs a DBS service which support other voluntary organisations in the recruitment of uaff and volunteers and aligns with
our infrastructure service.

This is a charged for service suppoidng voluntary seccor organisations that require the specialist skills of a qualiFied administrator to
authorize criminal record checks on Individuals within UK Data Protection legislation and DBS compliance.

The service supports hospitals, GP surgeries, businesses and voluntary sector organlsations across the UK On average around 2000
DBS checks are processed each year. Ag funds are reinvested in the voluntary services of the organisation.

Voluntary Sector Infrastructure (Wellingborough)

The infrastructure contract is funded through Wegingborough Distria Council (North Northants Council) and is a communky
support service for organisatlons in Wegingborough.

It provides:

~ Volunceer Brokerage for the Voluncuy Sector in partnership with S other Infrsscructure partners In the County.
~ Supports the identification of needs in the local communhy and facgtuues Improvements in service provision to meet those

needs.
~ Assists local voluntary organizations and community groups co funcdon more effectively and deliver a quality service.
~ Facilitates effeccive communications. nacworldng and collaboration amongst local volunuuy organisations and communky

groups.
~ Enables the diverse views of the local voluntary and community sector to be represented and supports structures which

promotes effective cross-sector partnership worldng.
~ Ensures the third sector's role as an Integral part of local planning and policy making.
~ Ensures the seccor has access to volunteers to support their work, and to engage people in the community.

Page i I I
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Examples of delivery are:
~ 0-Bugetin with volunteering opportunities, volunteer recruitment, Funding opportunicies, networking opportunicies and

voluncary local events atc, which are delivered weekly to over 300 contacrs and then cascaded via partners to many ochers.
~ Supply oF policies.
~ Voluntary sector training rhrough Local Infrastruccure Organisations Northamptonshire (LION) including safeguarding,

lone working, volunteer recruicment, managing a successful AGM, Disability awareness ecc.
~ X4 Consortium evanu per annum.
~ Dacabase of 2,500 charities operating in Northamptonshire.

Community Vfellbeing Resilience Throughout the Pandemic

Whilst most businesses across the LIE closed down on the 23m March 2020 when the national lockdown started,
SERVE were part of the resilience to combat lonegness and to support those shielding from the virus.

Page ( 12
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The Big Lottery and the Northamptonshire Community Foundation awarded SERVE
with funds to support vulnerable people through Covid-l 9

coauuslvv
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SERVE was in parmership with the Community Resilience Hub
set up by the Government which was led by the Disvict
Councils

The partnership has a neovork of voluntary organisations,
including mencal heakh support, family support and finance and
benefits advice.

tj I I

I

The project dealc with complex cases referred by the
community cells to enable us to support vulnerable people
elfectively and ensure consistent follow up care after the
restrictions social distancing measures were lifted.

~ Vulnerable adults felt supported with mencal heakh
via virtual online support and telephone befriending.

~ Families were supported by a professional team of
family supporc links and youth counselling.

~ Vulnerable adults were supported wich chelr
universal credit applications and gnancefbudget
manasement.

+St.re

"Charity sees the need, not the cause"

Voluntary Services

SERVE is very fortunate to have a strong volunteer base and employ a volunteer coordinator who actively recruits new volunteers.
SEllVE is always looking for new ways to attract people to assist with administracive functions and to rdse sldll levels within the
volunteering sector. SERVE conduct induction training for all volunteers and also oifer on the lob training co improve skills where
necessary.

During the year l 44 volunteers engaged in a wide range of Covid-l 9 response support activities.

~ ~
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Publicity

SERVE has Its own web site and parcicipate In regular networking forums and partnership arrangemenu to keep abreast of current
changes and to raise awareness of the issues surrounding older people.

Charitable activities

The Trustees have a formal risk management process to assess business risks and implement risk management strategies. This has
involved identifying che types of risks SERVE faces and implemenung ways to mitigace those risks. The Register is monitored by the
Management Commktee and departmemal managers of SERVE.

FINANCIAL REVIEW
Financial Position

The Statement of Financial Resources for che year to 31st March 2021 shows total income of 6'1.550,687 (2020t «989,626) and afmr
ag expenses a net surplus of «540,233 (2020: E92,685 deficit). The surplus direcdy impacted on our cash balances - raising from
E I 62,341 at the beginning of the year to «433.276 at the end.

Although we have achieved a surplus in the year, there are particular difgculties currently being experienced by SERVE and other
organisations in the social care sector. However, dua to future funding unceriainties (which were identNed over three years ago), the
trustees and management team will continue to pursue chair goal of gnancial independence from the vagaries of the hiscorical grant
system. This requires significant growth in home care snd ocher trading operations and in the short tenn may require investment in

resources before delicits can be eliminated.

SERVE have sufllclent reserves and run at 7 months operational cost reserves. This odces into account the merger wlch NVCA.

Financially: 2021 2020
Fundraising R Donadons: «725,791 «137,372
Service Levels Agreements: «202,833 «165,428
Transport 8 Care Charges: «533, 178 E685,038

Investment policy and objectives

The Trustees considered that the charitable company has insufgclent funds for them to be invesced in the longer term. Ag funds that
are not required for immediate use are held on interest, bearing deposit and reviewed on a monthly basis.

Reserves Policy

The Balance Sheet shows nac assets on 31"March 2021 of E811,988 (2020: «271,755), Of this balance «Nil, (2020: ENS) Is restricted
funds.

The trustees have considered the need to maintain and monitor the level of unrestricted reserves and have built this requirement
into the current risk rtqgsmr, against potential exposure from any signigcant loss of income. The risk register is monitored through

regular finance sub - commitcee meetings.

At any polnc In time the ratio of reserves to expenditure will vary due m the timing of events and transactions. But having regard co

any excepdonal items, the trustees propose to maintain the charity's unrestrlcced reserves to cover ac lease four months of future

operational expenditure.

Grant Making Policy

The policy of the Trustees is not to make grants to individuals or other charities.
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202I

Equal Opportunities

SERVE is an equal opporcunity employer and service provider and will apply objecclve crlcerla co assess merit or need. It aims to
ensure that no job applicant, employee, volunteer or service user receives less favourable treatment on the grounds of colour, race,
nationalky, religion, ethnic or national origin, sex, marital status, sexual orlenurdon, sge or disability. Seleaion criteria, assessment
and procedures will be reviewed to ensure that individuals are selected, promomd and creaced on the basis of the/r relevant merits,
abilities and needs.

Ag employees and volunteers wgl be given equal and, where appropriate and possible, special training co enable them to progress
both wichin and outside tha organisation. SERVE is committed to a programme of accion to make this policy effective and will bring ic
co the auention of ag employees and volunteers.

DES Disclosure

The Truscees are conscious of the need to protect service users from abuse and other mlsdemeanours. They have a policy that ag
employees and volunteers who are engaged in direct service provision are subject co rigorous checks and are subjected to DBS
disdosures.

Corporate Governance

Incernal controls over ag forms of commitment and expenditure are regularly reviewed. Processes are in place to ensure that
performance Is monitored, and the approprate management information is prepared and reviewed regularly by both the execudve
management and the Board of Truscees.

The syscems of internal control are designed to provide reasonable assurance against material misstatement or loss. They include:

~ A Business Plan and annual budget approved by the Trustees.
~ Regular consideration by the Trustees of Bnanclal resuks, varlaclon from budgets and non-financial indicamrs.
~ Delegation of day-to-day management authority and segregation of dunes.
~ Identification and management of risks.
~ Health BSafety issues and procedures.

Risk management

The Trustees have a formal risk management process to assess bus/ness risks and implement risk management strategies. This has
involved identil'ying the types of risla SERVE faces and implementing ways to mitigate those risks. The Register Is monitored by the
Management Committee and departmental managers of SERVE.

STRUCTURE, GOVERNANCE AND MANAGEMENT
Governing document

The charicy is controlled by Its governing documenc a deed of trust, and constkutas a gmlted company, gmlted by guarantee, as
defined by the Companies Act 2006.

Recruitment and appointment of new trustees

The articles of association of the company govern the appo/ntment of Trustees and members of the Management Committee and In

this regard provide the company to:

~ Elan the Management Committee at the General Meecing of the Company.
~ Subject to the articles of associadon, an individual may stand for election provided that he/she is a member of the

organlsauon.
~ Have a minimum of six persons as a Management Committee.
~ Permit the Management Committee to elect one of their number as Chairperson and to co-opt no more than two persons

to the Managemenc Committee.
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Induction and training of new trustees

Newly elected crustees attend meeclngs wkh the Chairperson and key members of staff to observe the provision of services to
beneficiaries. They are also given guidance which include an outline of chelr role. On s regular basis Trustees meet with other
members of staff, volunteers and users of services to update their knowledge and discuss the organisations impact on beneficiaries.
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STATEMENT OF TRUSTEES' RESPONSIBILITIES

The truscees (who are also the directors of SERVE for the purposes of company law) are responsible for preparing the Report of the
Trustees and the financial statements In accordance wkh applicable law and United Kingdom Accounting Standards (Uniced Kingdom

Generally Accepted Accounting Practice).

Company law requires the trustees to prepare financial surtemencs for each financial year. This yves a true and fair view of the state
of affairs of the charitable company and the incoming resources and application of resources, including the income and expenditure,
of the charitable company for that period. In preparing those financial statements, the trustees are required to;

~ Select sukable accounting policies and then apply them consismntly.

~ Observe the methods and principles In the Charity SORP.
~ Hake judgements and estimaces that are reasonable and prudent.

~ Prepare the financial statements on the going concern basis unless it is inappropriate to presume that the charitable

company will continue In business.

The crustees are responsible for keeping proper accouncing records, which disclose with reasonable accuracy at any dme the Rnanclal

posidon of the charitable company, enabling them m ensure that the financial statements comply with *aCompanies Act 2006. They
are also responsible for safeguarding the assets of the charkable company and hence for caking reasonable seeps for the prevendon
and dececdon of fraud and other irregularities.

In so far as the crusmes are aware:
~ There h no relevant audit informacion of which the charitable companf s audlmr is unaware.

~ The trustees have taken all scape that they ought to have taken to make themselves aware of any relevanc audit information

and to establish thee the audicor is aware of that information.

AUDITOR

The auditor, Elsby R Company (Sywell) Limited, will be proposed for re-appointmenc at the forthcoming Annual General Meedng.

This report has been prepared In accordance with the special provisions of Part 15 of the Companies Act 2006 relating to small

companies.

Report of the Trustees approved by order of the board of trustees, as the company directors, on S....kgdkstq0?-. ).and signed

on the board's behalf by:

A Armson - Trustee
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Opinion
We have audited the financial statements of Serve (the 'charitable company') for the year ended 3 I March 2021 which comprise the
Statement of Financial Activities, the Balance Sheet, the Cash Flow Statement and noma to the financial statements, including a
summary of slgnigcant accounting policies. The gnanclal reporting framework that has been sppged In their preparation is applicable
law and United Kingdom Accounting Standards (United Kingdom Genersgy Accepted Accounting Pracdce).

In our opinion the financial statements:
give a true and fair view of the state of the charimble company's affairs as of 31 Marth 202I and of its incoming resourtes and

application of resources, including its income and expenditure, for the year chen ended;
have been properly prepared in accordance wkh Un(bed Kingdom Generally Accepted Accoundng Praccice; and
have been prepared in accortlance with the requirements of the Companies Act 2006.

Basis for opinion
We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and appgcable law. Our
responsibigdes under those standards are further described in the Auditors' responsibilities for the audit of the gnancial statements
section of our reporc. We are Independent of the charlmble company in accordance with the ethical requirements that are relevant

to our audit of the Bnancial statements in the UK, including the FRC's Bthical Standard, and we have fuNged our other ethical
responsibilides in accordance wkh these requiremencs. We believe that che audie evidence we have obtained is sugicient and
appropriate to provide a basis for our opinion.

Conclusions relating co going concern
In auditing the financial statements, we have concluded thee the trustees' use of the going concern bash of accounnng in che

preparation of the financial statemencs is appropriate.

Based on the work we have performed, we have not identified any material uncertaindes relating to events or condkions chat,

Indlvlduagy or collectively, may cast significant doubt on the charitable company's ability to continue as a going concern for a period
of at least twelve months from when the financial statements are auchoriised for Issue.

Our responsibilities and the responsibilities of the trustees with respect to going concern are described in the relevant secdons of
this report.

Other Information
The trustees are responsible for the other Informacion. The other Informadon comprises the Informadon Induded in the Annual

Report, other than the financial testaments and our Report of the Independenc Auditors thereon.

Our opinion on the Financial statements does not cover the other Information and, except to the exmnt otherwise expllcidy stated In

our report, we do not express any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other informadon and, in doing so, consider
whether the ocher Information is materiagy inconsistent with the gnancial scatements or our knowledge obtained in the audk or
otherwise appears to be materially misstated. If we Identify such material inconsistencies or apparem macerisl misscatements, we are
required to determine whether this gives rise to a material mlsnatemem In the financial statements themselves. If, based on the work
we have performed, we conclude thee chere ls a material misstatement of this other information, we are required to report that face
We have nothing to report in this regartl.

Opinions on other mateers prescribed by the Companies Act 2006
In our opinion, based on the work undertaken in the course of the audie

the information given in the Report of the Trustees for the financial year for which the financial statements are prepared is

consistent with the Bnancial staunnents; and

the Report of the Truscees has been prepared In accordance with appgcable legal requiremencc
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Matters on which we are required to report by exception
In the light of the knowledge and understanding of the charitable company and iks environment obtained in the course of the audit,

we have not identified material mlsstatements in the Report of the Trustees.

We have nothing to reporc in respect of the fogowlng matters where che Companies Act 2006 requires us to report to you if, in

our opinion:
adequate accounting records have noc been kept or returns adequate for our audk have not been received from branches noc
visked by us; or
the financial scatements are not in agreement with the accounting records and return; or
certain disclosures of trustees' remuneration speciged by law are not made; or
we have not received all the information and explanacions we require for our audie or
the trustees were not entided to take~of the small company's exemprion from the requirement to prepare a Straceglc
Report or in preparing the Report of ch e Trustees.

Responsibilities of trustees
As explained more fully in che Statement of Trustees' Responsibilities, the trustees (who are also the directors of the charitable

company for the purposes of company ktw) are responsible for the preparation of the financial tenements and for being sadsged
that they give a true and fair view. and for such internal control as the trustees determine is necessary to enable the preparaclon of
financial statements chat. are free from material misstatement, whether due to fraud or error.

In preparing the Financial smtements, che trusmes are responsible for asseming the charitable company's abilicy to condnue as a
going concern, disclosing, as applicable, matters relaced to going concern and using the going concern basis of accounting unless the
trustees either intend to liquidate the charitable company or to cease operations, or have no realistic alternative but to do so.
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Our responsibilities for the audit of the financiel statements
Our objectives are to obtain reasonable assurance about whether the financial statements as a whale are free from material
misstatement, whether due to fraud or error, and to issue a Report oF the Independent Audkois that includes our opinion.
Reasonable assumnce is a high level of assurance but Is noc a guarantee that an audit conducted in accordance with ISAs (UK) wgl
always detect a material misstatement when It exists. Mlsstatements can arise from fraud or error and are considered material if,

indlvlduagy or in the aggregate, they could reasonably be expected to Influence the economic decisions of users taken on the basis
of these financial statements.

Irregularities, Including fraud, are instances of non-compliance with laws and regulations. We dss'qft procedures in line with our
responsibilities, outlined above, to detect material missmtements in respect of irregularities, including fraud. The extant to which
our procedures are capable of detecdng Irregularities, including fraud is detailed below:

As part of an audit in accordance with ISAs (UK), we exercbe professional judgment and maintain professional scepddsm
throughout the audit. We also:

Ideimfy and assess the risks of material misstatement of the financial statements, whether due to fraud or error, design and
perl'orm audie procedures responsive to those risks, and obtain audit evidence that is sulficient and appropriate m provide a basis
for our opinion. The risk of not detecdng a material misstacement resulting from fraud is higher chan for one resulting from error.
as fraud may involve coguslon, forgery, intenclonal omissions, misrepresentations, or the override of internal control.
- Obtain an understanding of internal control rtdevant to the audit in order to design audk procedures chat sre appropriate In the
circumstances, but not for the purpose of expressing an opinion on the elferdlveness of the charitable company's Internal concrol.
- Evaluate the appropriateness of accouncing policies used and the reasonableness of accounting estimates and related disclosures
made by the trustees.
- Conclude on the appropriateness of the trustees' use of the going concern basis of accounting and, based on che audit evidence
obtained, whether a materkd uncertainty exists related to events or conditions that may cast slgnificant doubt on the charitable
company's ability to continue as a going concern. If we conclude that a material uncertainty exists, we are required to draw
attention in our auditor's report to the related dbclosures in the financial statements or, if such disclosures are inadequace, to
modify our opinion. Our amclusions are based on the audit evidence obtained up m the date of our auditor's report. However,
future events or conditions may cause the charitable company co cease m condnue as a going conmrn.

Evaluate che overall presentation, structure and content of the financial statements, including the disclosures, and whecher che
financial smcements represenc the underiying transacdons and evencs in a manner that achieves fair presentation.

We communicate with those charged with governance regarding, among ocher matmrs, the planned scope and timing of the audit
and significant audit findings, including any signiiicanc deficiencies in internal control that we identiyy during our audit.

A further descrlpdon of our responsibilities for the audit of the financial statemencs is located on the Financial Reporting Council's
webslte at www. frc.org. uk/auditorsresponsibilikies. This description forms part of our Report of the Independent Auditors.
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Use of our report
This report Is made solely to the charkable company's members, as a body, In accordance with Chapter 3 of Part 16 of the
Companies Act 2006. Our audit work has been undertaken so that we might state to the charitable company's members those

matters we are required to state to them in an auditors' report and for no other purpose. To the fullest extent permitted by law,

we do not accept or assume responsibilicy to anyone other than the charitable company and the charitable company's members as

a body r our audit work, for this report, or for the opinions we have formed.

Carl Elsby (Se or Statutory Auditor)
for and on be alf of Elsby 0 Company (Sywell) Ltd

Scatutory Auditors
Thistledown Barn
Holcot Lane

Syw all

Northampcon
Northamptonshire
NN6 OBG
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INCOME AND ENDOWMENTS FROM
Donations snd legacies
Donation hIVCA

Charitable activities
Service Level Contracts
Transport and Care Charges

Other trading activities
Investment income
Other Income

Unrestricted
fund

Notes E

83,436
438, 148

5,074
533,178

32,859
456

55,570

Restricted
funds

204,207

197,759

2021
Total
funds

287,643
438, 148

202,833
533,178

322159
456

55,570

2020
Total
funds

137,372

165,428
685,038

799
989

Total 1,148,721 401,966 1,550,687 989,626

EXPENDITURE ON
Raising funds

Charitable activities
Service Level Contracts
Transport and Care Charges

Other

Total

16,667

738,922
817

73,336

829,742

180,712

180,712

16,667

919,634
817

73,336

1,0 1 0,454

13,195

989,167

79,949

1,082,3 I I

NET INCOMEf(EXPENDITURE)

Transfers between funds

Net movement In funds

RECONCILIATION OF FUNDS

Total funds brought forward

18

318,979

221,254

540,233

271,755

221254

221,254

540,233 (92,685)

271,755

540,233 (92,685)

TOTAL FUNDS CARRIED FORWARD 811,988 811,988 271,755

The notes form part of these financial statements
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Unresciicted
fund

Notes

Restricted
funds

2021
Total
funds

2020
Total
funds

FIXED ASSETS
Tangible assets

CURRENT ASSETS
Stocks
Debtors
Cash at bank and in hand

13

14
15

381,023

88,887
433,276

522, 163

381,023

88,887
433,276

522, 163

87,493

1, 158
118,654
162,341

282, 153

CREDITORS
Amounts falling due within one year 16 (91,198) (91,198) (97,891)

NET CURRENT ASSETS 430,965 430,965 184,262

TOTAL ASSETS LESS CURRENT
LIASIUTIES 811,988 811,988 271,755

NET ASSETS 811,988 8 I I 988 271,755

FUNDS
Unresu icted funds

18
811,988 271,755

TOTAL FUNDS 811,988 271,755

These financial statements have been prepared In accordance with the provisions applicable to charitable companies subject co the

small companies regime.

The financial statements were approved by the Board of Trustees and authorised for issue on XtL~Ak. .2Ci..Jand were

signed on iha behalf by.

A Armson ~ Trustee

M Colas - Trustee

The notes form part of these financial statements
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Notes
2021

6
2020

Cash Rows from operating activities
Cash generated from operations
Tsx paid

Net cash provided by/(used in) operating activities

151,130

151,130

(66,785)
5,211

~61,574

Cash laws from Investing activities
Purchase of tangible gxsd assets
Sale of tangible Fixed assets
Cash acquired on acquisition
Interest received

(31,325)
1, 161

149,775
194

(34,665)

799

Net cash provided by/(used in) invesdng sctivldes 11119805 33,866

Change in cash and cash equivalents in the
reporting period
Cash and cash equivalents at the beginning
of the reporting period

270,935

162,341

(95,440)

257,781

Cash and «ash equivalents at the end of
the reporting period

The notes form part of these gnancisl statements
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RECONCILIATION OF NET INCOME/(EXPENDITURE) TO NET CASH FLOW FROM OPERATING
ACTIVITIES

2021 2020

Net income/(expenditure) for the reporting period (as per the
Statement of Financial Activities)
Adjustments fon
Depreciation charges
Profit on disposal of fixed assets
Interest received
Assets acquired on acquisition

Decrease/(increase) in stocks
Decrease/(increase) in debtors
(Decrease)/Increase in creditors

540,233

32,756
(902)
(194)

(438,148)
1,158

29,768
~13,541

(92,685)

27, 103

(799)

(349)
(17,619)

17,564

Net cash provided by/(used in) operations 151,130 ~66,785

2. ANALYSIS OF CHANGES IN NET FUNDS

Net cash
Cash at bank and in hand

Total

At 1.4.20
6

162,341

162,341

Cash Row

270,935

270,935

At 31.3.21

433276

433,276

The notes form part of these financial statements
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I. ACCOUNTING POLICIES

Ensis of preparing the financial statements
The Anancial statements of the charitable company. which is a public benegt entity under FRS 102, have been prepared in
accordance with the Charities SORP (FRS 102) 'Accounting and Reporting by Charities: Statement of Recommended
Practice applicable to charities preparing their accounts in accordance with the Financial Repordng Standard applicable in

the UK and Repubgc of Ireland (FRS 102) (elfective I January 2019)L Financial Reporting Standard 102 'The Financial
Reporting Standard applicable In the UK and Republic of Ireland' and the Companies Acc 2006. The Anancial statements
have been prepared under the historical cost convention.

Income
AA income is recognised In the Stacemenc of Financial Activities once the charity has entitlement to the funds, It Is probable
that the income will be received and the amount can be measured reliably.

Income received for a speclgc resvicted purpose is credited to a separate restricted fund which is shown In s note co the
Anancisl statementa Total incoming resources credited to rescricced funds are disclosed on the statement of Anancial
anivkles which also shows incoming resources In respect of unrestricted funds. Donadons and grants received are credited
on the statement of Financial activities in che year co which they relate.

Donsdons and Gifter
Ag monetary donacions and gifts are induded In full In the staesment of Anancial activities when receivable, provided that
there are no donor Imposed rescricuons to the timing of the related expenditure, in which case recogn'mon Is deferred
until the pre-condition has been met.

Legacies are Included when the charity is advised by the personal represemadve of an estate that payment will be made,
property transferred and the amount involved can be quantified. They are included in the smtement of financial accivities.

Giks In-kind are accounted for as che trustees' estimate of fair value co che charky or sale value as follows:
- Assets received for distribution by the charity are recognised only when distributed.
- Assets received for resale sre recognised, where pracdcable, when receivable or otherwise sold.
- Gifa of fixed assets for charity use or funds for acquiring Axed assets for charity use are accounted for (as resu Icted
funds) immediately on receipt.

Donated services and income ls included at s valuation which is an estimate of the Anancial cost borne by the donor where
such a cost is quantiyuble and measurable. An equivalent amount Is charged as expenditure. No Income is recognised when
there is no Anancial cost borne by a chird party. Voluntary help is not included as income.

Donadons under Gifr. Aid together with the associated income tsx recoveries are credited as income when the donation
are received and tax daimed.

Grants Receivable:
Revenue gmnts are credked as incoming resources when they are receivable provided condldons for receipt have been
complied with, unless they relate to speclged future periods, in which case they are deferred.

Grants for the purchase of Fixed assets are credked to restricted incoming resources when receivable. Depreciation on the
lixed assets purchased wkh such grants Is charged against the restricted fund, unless It is determined that che acquisition of
the assets discharges the restricted fund.

Investmem Income:
Investmem income, including associated income tax recoveries, is recognised when receivable.

The notes form part of these financial statements



I. ACCOUNTING POLICIES - condoned

Expenditure
Liabilities are recognised as expenditure as soon as chere is a legal or constructive obligation commimng the charity to chat

expenditure, it is probable that a transfer of economic benegts will be required in setdement and the amount of the

obligation can be measured reliably. Expenditure is accounted for on an accruals basis and has been dsssilied under

headings that aggregate ag cost related to the category. Where costs cannot be direcdy anributed to pardcular headings

they have been agocaced to accivities on a basis consistent with the use of resources.

Expenditure and irrecoverable VAT

Expendkure Is recognised once there is a legal or construcclve obligation to make s payment to a third percy, k is probable

that setdement will be required and che amount of the obligation can be measured ridlably.

Expenditure is allocated on an actual use basis on the statemenc of Anancial activicies between resnicted snd unrestricted

funds, and is further analysed between:
- Cosc of raising funds comprise ag fundralsing costs
- Expenditure on charkable activities includes the costs incurred dirsccly to the fulfilmenc of the Charity's objectives
- Governance costs (reladng to compliance wkh constitutional and siatucoiy requirements).

Irrecoverable YAT is taken as a core cost.

Support Costs and Governance Costs:
Support costs are those functions that assist the work of the charky, but do not directly undertake charitable activiidies.

Supporc coscs include back ogice costs, Anance, personnel. payroll and governance costs. Governance costs comprise ag

costs involving the public accountability of the «harlty and its compliance with regulation and good pracdce. These costs

include costs related to statutory audit and accountancy fees.

Tangible fixed assets
Depreciation Is provided at the following annual rates in order to wrke oif each asset over its estimated useful life.

improvements to property
Fixtures and fittings

Motor vehicles

at variable races on reducing balance

ac variable rates on reducing balance

25% on reducing balance

Stocks
Stocks are valued at the lower of cost and net reagsable value, after making due allowance for obsolete and slow moving

items.

Taxation
The charity is exempc from corporation tax on its charimble acclvicies.

Fund accounting
Unresvlcted funds can be used In accordance with the charimble objemives ac the discretion of the trustees.

Resnicted funds can only be used for particular restricted purposes within the objects of the charity. Restdictions arise

when spsciged by the donor or when funds are raised for particular restricted purposes

Further explanation of che nature and purpose of each fund is included in the norns to che Anancial statementn

Restricted funds are donaclons to be used for specified purposes laid down by the donor. Expenditure for chose purposes

is charged to the fund, together wkh a fair agocation of overheads and support costs.

Unrestricted funds are donations and other Incoming resources received or generated for expenditure on the general

objectives of che charity.

Continued. .
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I. ACCOUNTING POLICIES - connnued

Going concern
The financial statements have been prepared on a going concern basis as the trustees believe that no material uncertainties
exist. The trustees have considered the level of funds held and the expected level of income and expenditure for 12
months from authorising these financial statements. The budgeted Income and expenditure Is suflicient with the level of
reserves for the charity to be able to continue as a going concern.

2. DONATIONS AND LEGACIES

Donations
Gift aid

Legacies
Donated services and facilities
Other grants

2021

9,716
739

12,750
143,867
120,571

2020

30,773
2,052

74,299
30,248

287,643 137,372

3. OTHER TRADING ACTIVITIES

DB5

2021

32,859

2020

4. INVESTMENT INCOME

Rents received
Deposit account interest

2021
6

262
194

2020

799

Continued. .
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INCOME FROM CHARITABLE ACTIVITIES

Council
Northamptonshire NHS
Contributions and charges
Contributions and charges
Transporc Registration
Equipment sales
Hire charges
Shop commissions
Ocher charges

Acdvtt7
Service Level Contracts
Service Level Contracm
Service Level Contracts
Transport and Care Charges
Transporc and Care Charges
Transport and Care Charges
Transport and Care Charges
Transport and Care Charges
Transport and Care Charges

2021

186,995
10,764
5,074

508,575
19,225
3,452

255
1,630

41

736,011

2020

154,664
10,764

589,928
24,480
14,350

1,539
878

53,863

850,466

6. RAISING FUNDS

Raising donations and legacies

Fundraising and ecpenses

2021

16,667

2020

13,195

7. CHARITABLE ACTIVITIES COSTS

Service Level Contracts
Transporc and Care Charges

Direct
Cence

6
775,827

817

776,644

Support
costs (see

noes 8)

143407

143,807

Totals

919,634
817

920,451

8. SUPPORT COSTS

Other resources expended
Service Level Contracts

Governance
costs

73,336
143,807

Continued. .

Page I
29



9. NET INCOME/(EXPENDITURE)

Net income/(expenditure) is stated after charging/(crediting):

Depreciation - owned assam
Surplus on disposal of fixed assets

2021
E

32,757
~902

2020
E

27.103

10. TRUSTEES' REMUNERATION AND BENEFITS

There were no trustees' remuneration or ocher benefits for the year ended 31 March 2021 nor for the year ended

31 March 2020,

Timothy (jimmy) James wss appointed as trustee on the 17th July 2019. He Is also our fundraising consulumt and wss paid

E 1 2,750 (2020r 6 1 2,240) for fees

Trustees' expenses

There were no trusmes' ucpenses paid for the year ended 31 March 2021 nor for the year ended 31 March 2020.

Key management salaries and expenses paid during the year were E 102416 (2020: E135,023)

I I. STAFF COSTS AND OTHER EMPLOYEE BENEFITS

2021 2020

Wages and salaries

Pension costs
Other employment costs

683,544
9,563

38,290

718,672
10,130
59,408

731,397 788210

Included within caber employment costs is recruitment costs of EI, 120 (2020: E2, 181) and expenses of E13,755 (2020:
6 1 3,755).

The average number of employees during the year was 59 (2020: 62). These were employed according co the following:

2021
Number

2021 2020 2020
FTE Number FTE

Raising funds

Charitable acnvatas
Governance

55
3

26
3

57
4

27
4

59 31 62 32

No employee earned E60,000 or more during the current or preceding year.

Continued. .
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I I. STAFF COSTS AND OTHER EMPLOYEE SENEFITS - continued

Included within wages and salaries Is E9,563 paid in respect of degned contribution pension scheme payments (2020:
E I 0, 130)

There was noching outstanding at 31 March 2021 (2020: Nil)

12. COMPARATIYES FOR THE STATEMENT OF FINANCIAL ACTIVITIES
Unrestricted

fund

E

Ressricted
funds

Total
funds

INCOME AND ENDOWMENTS FROM
Donations and legacies

Charitable activities
Service Level Contracts
Transpon and Care Charges

Investmenc income
Ocher income

33,649

685,038

799
989

103,723

165,428

137,372

165.428
685,038

799
989

Total 720,475 269, 151 989,626

EXPENDITURE ON
Raising funds

Charitable activities
Service Level Contracts

Ocher

13,195

8083I84

79,949

180&3

13,195

989,167

79,949

Total 902,028 180,283 1,082,311

NET INCOME/(EXPENDITURE)

Transfers between funds

Net movement In funds

RECONCIUATION OF FUNDS

Total funds brought forward

(181,553)

88,868

(92,685)

364,440

88,868 (92,685)

(92,685)

TOTAL FUNDS CARRIED FORWARD 271,755 271,755

Page ( 31



h e I MA CH20

13. TANGIBLE FIXED ASSETS

COST
At I April 2020
Additions
Disposals

At 31 March 2021

Freehold
property

293,654

293,654

Improvements
to

property
6

63,640
23,078

~18,835

67.883

Fixtures
and

fittings

37,835
9,814

~9,880

37,769

Motor
vehicles

6

140,500

140,500

Totals
E

241,975
326,546

~8,715)

539,806

DEPRECIATION
At I April 2020
Charge for year
Biminated on disposal

At 31 March 2021

NET BOOK VALVE
At 31 March 2021

At 31 March 2020

293,654

25,814
10,836

~18,835)

17,815

~50 068

37,826

30,976
11,193

~9,621)

32,548

5,221

6,859

97,692
10,728

108,420

32,080

42,808

154,482
32,757

~28,456

158,783

381,023

87,493

14. STOCKS

Stocks

2021 2020
6

Continued. .
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15. DEBTORSi AMOUNTS FALLING DUE WITHIN ONE YEAR

Trade debtors
Prepayments

2021
6

81,138
7,749

88,887

2020
6

108,329
10,325

118,654

Id. CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Tmde creditors
Social security and other taxes
YAT
Other creditors
Deferred income
Accrued iaipenses

2021
6
42158
9,732
5,700
3,443

45, 142
22,323

~91 198

2020

8,861
(2,633)
5,700
2,610
9,250

74, 103

97,891

17. LEASING AGREEMENTS

14inimum lease payments under non-cancegable operating leases fall due as follows:

Vfhhin one year
Between one and Five years

2021
6

4,049
2,458

6,507

2020
6

24,504
6,506

31,010
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18. MOYEMSNT IN FUNDS

Unrestr/cted funds
General fund

Restricted fonda
Restricted

At 14.20
E

271,755

Net
movement

In funds

318,979

221,254

Transfers
between

funds

221,254

(221,254)

At
31.3.21

E

811,988

TOTAL FUNDS 271.755 540,233 811,988

Net movement in funds, included in the above are as follows:

Unrestricted funds
General fund

Restricoad funds
Restricted

Incoming
resources

1, 148,721

401,966

Resources
expended

(829,742)

(180,712)

Movement
In funds

E

318,979

221254

TOTAL FUNDS 1,550,687 1010454 540433

Comperntives for movement in funds

Unrestricted funds
General fund

Restricted funds
Restricted

At 1.4.19
E

364,440

Net
movement

in funds

(181,553)

88,868

Transfers
between

funds

88,868

(88,868)

At
31.3.20

271,755

TOTALFUNDS 364,440 92,685 271,755

Continued ..
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18. MOYENENT IN FUNDS - continued

Comparative net movemenc in funds, included in the above are as follows:

Unrestricted funds
General fund

Restricted funds
Restricted

Incoming
resources

6

720,475

269,151

Resources
expended

(902,028)

(180,283)

Movement
in funds

(181.553)

88,868

TOTAL FUNDS 989,626 J1,082,311) 92,685

A current year 12 months and prior year 12 months combined posmon is as follows:

Unrestricted funds
General fund

At I rg19

364,440

Net
movement

in funds

137,426

Transfers
between

funds

310,122

At
31.3.21

6

811,988

Restricted funds
Restricted 310,122 (310,122)

TOTAL FUNDS 447,548 811,988

A current year 12 months and prior year 12 months combined net movement in funds, included in the above are as
follows:

Unrestricted funds
General fund

Restricted funds
Restricted

Incoming
resources

1,869, 196

671,117

Resources
expended

6

(1,731,770)

(360,995)

Movement
in funds

6

137,426

310,122

TOTAL FUNDS 2,540,313 ,092,765 447548

Continued. .
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19. RELATED PARTY DISCLOSURES

There were no related party transactions for the year ended 31 March 2021.

20. FUNDS HELD AS AGENT

The charhy received the following funds as agene

East Norihants Council Community Transport
Norchampconshlre CCG Community Transport

As at the Balance Sheet date Kng (2020: gng) was held by SERVE and not dlscribuced.

21. NENE VALLEY COMMUNITY ACTION GROUP ( NVCA) TRANSFER

NVCA Transferred its assets to SERVE on 1st June 2020. The objecdves of NVCA are closely sggned with SERVE. NVCA
was orlginagy a deparcment of SERVE in 2008 before spgttlng and becoming an independent charity. The trustees of both
Charicies agreed in 2018 that the two organisations should be combined once again. The value of the assets cransferred is

recognised as income wichin Donations. The property has been introduced at fair value. Following the business coming
together there was a donation of

- Cash 6149,775
~ Freehold Property ac Fair Value 6293,634
-Other AssetslLiabilities 6(5,281)
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2021 2020

INCOME AND ENDOWMENTS

Donations and legacies
Donations
Gih aid

Legacies
NVCA donation
Donaced services snd fscgides
Other grants

9,716
739

12,750
438, 148
143,867

~120 571

725,791

30,773
2.052

74,299
30,248

137,372

Other trading activities
DES 32,859

Investment income
Rents received
Deposit account interest

262
194

456

799

799

Charitable activities
Council
Northamptonshire NHS
Contributions and charges
Transport Registration
Equipmem sales
Hire charges
Shop commissions
Other charges

186,995
10,764

513,649
19,225
3,452

255
1,630

41

736,011

154.664
10,764

589,928
24,480
14,350

1,539
878

53,863

850,466

Other Income
Other income 55,570 989

Total incoming resources 1,550,687 989,626

EXPENDITVRE

Raising donations and legacies
Fundraising snd expenses

Charitable activities
Wages
Carried forward

16,667

684.910
684,910

13.195

638,040
638,040

This page does not form part of the statutory frnan«ial statements
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Chm iteble acthdtles
Brought forward
Care coscs
Depreciation of tangible fixed assets
Loss on sale of tangible fixed assets

2021
6

684,910
59,880
32,756~02

776,644

2020

638,040
101,047
27, 103

766, 190

Support costs

Governance costs
Wages
General ofgce costs
Accountancy and legal fees

46,487
1652156

4,800

138,618
160,078

4,230

Total resources expended

ldet incomel(expenditure)

217,143

1,010,454

540,233

302,926

1,082,311

92,685

This page does not form part of the statutory financial statements

Page ] 38


