CROSSROADS COUNSELLING

England & Wales - Charity number 1043304

Details

Other names

CROSSROADS CHRISTIAN COUNSELLING SERVICE

Status Registered
Legal form Charitable company
Company number 02998471
Registered 1995-01-13
Register View on the Charity Commission register
Contact
Address Crossroads Counselling
144 Roman Road
London
E2 ORY
Phone 02089818388
Email info@crossroadscounselling.org
Website www.crossroadscounselling.org
Activities

Objects: TO ADVANCE THE CHRISTIAN RELIGION BY ESTABLISHING AND CARRYING ON A SERVICE
OF COUNSELLING BASED ON CHRISTIAN FAITH, BELIEFS AND THE PRINCIPLES OF COMPASSION,

EQUALITY, LOVE, NON-JUDGEMENT AND RESPECT, FOR THE BENEFIT OF ALL PEOPLE

IRRESPECTIVE OF RACE, GENDER OR RELIGION

Activities: Crossroads Counselling offers a professional counselling service for people on low incomes who
live, work, study or worship in Tower Hamlets. Our service is open to people of all faiths and none. We offer
short and long-term individual counselling.

Classification

* How: Provides Services

* What: The Advancement Of Health Or Saving Of Lives

* Who: The General Public/mankind
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Geography

* Area of benefit: NOT DEFINED - IN PRACTICE PRIORITY WILL BE GIVEN TO THOSE LIVING IN THE
BOW AREA, LONDON

* Tower Hamlets

Finances
Period end Income Expenditure Assets Employees
2025-03-31 £47,031 £55,197 - -
2024-03-31 £49,527 £56,886 - -
2023-03-31 £42,892 £47,645 - -
2022-03-31 £46,310 £51,286 - -
2021-03-31 £63,545 £66,678 - -
2020-03-31 £85,592 £80,528 - -
Trustees
Name Role Appointed
Alexandra Ann Curtis 2021-09-02
Benet Hiscock 2021-09-02
Craig Jeffrey Herd 2014-10-20
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Docusign Envelope ID: AB955ABD-EF28-8108-833C-FAB2B5EOB9D1

CROSSROADS COUNSELLING
(A company limited by guarantee)

TRUSTEES' REPORT
FOR THE YEAR ENDED 31 MARCH 2025

The Trustees (who are also directors of the charity for the purposes of Companies Act) present their annual
report together with the financial statements of the charity for the year ended 31 March 2025. The Trustees
confirm that the Annual report and financial statements of the charitable company comply with the current
statutory requirements, the requirements of the charitable company's governing document and the provisions of
the Statement of Recommended Practice (SORP) applicable to charities preparing their accounts in accordance
with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS102) (effective 1
January 2019).

Since the charity qualifies as small under section 382 of the Companies Act 2006, the Strategic report required
of medium and large companies under the Companies Act 2006 (Strategic Report and Directors' Report)
Regulations 2013 is not required.

Structure, governance and management
a. Constitution

The Charity is a Company limited by guarantee. It was established under a Memorandum of Association which
set out its objects and powers, and it is governed by its Articles of Association.

b. Methods of appointment or election of Trustees

Potential new Trustees are interviewed by representatives of the existing Trustees and selected on the basis of
particular expertise and skills that will add value to the Charity. Trustees serve a probationary period of three
months prior to their election to the Board. Once appointed to the board all Trustees need to be re-elected at
least once every three years at an Annual General Meeting.

c. Organisational structure and decision-making policies

Trustees are inducted to the Charity and receive copies of all the relevant organisational policies and documents.
The powers and responsibilities of Trustees are specified in the Memorandum of Association and Articles of
Association.

The Charity is controlled by the Trustees who are accountable to the Annual General Meeting and the Trustees
meet several times each year. The day-to-day running of the Charity is carried out by two paid members of staff
and volunteer trustees and counsellors.

d. Financial risk management

The Trustees have assessed the major risks to which the Charity is exposed and are satisfied that systems are
in place to mitigate exposure to the major risks. They keep this area under regular review.

e. Members' liability

None of the Trustees have any beneficial interest in the charitable company. All the Trustees are members of the
charitable company and guarantee to contribute £10 in the event of it winding up.
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Docusign Envelope ID: AB955ABD-EF28-8108-833C-FAB2B5EOB9D1

CROSSROADS COUNSELLING
(A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

Objectives and activities
a. Policies and objectives

The Charity’s principal object is to provide a professional counselling service for those that live or work in Tower
Hamlets and are identified as being on a low income.

The policies adopted by the Charity align with charitable objectives and BACP professional standards, of which
Crossroads is a member, in furtherance of providing long term, low cost counselling to those on low incomes
within Tower Hamlets.

The Charity works with anyone on a low income aged 18 and above who either lives, works, studies or worships
(of any faith) in Tower Hamlets.

Our on-going objectives are:
. to provide professional counselling for those on low incomes

. to evaluate the need and provision of a counselling service for those who need it in Tower Hamlets,
identifying gaps and exploring possibilities for future service provision

. to raise the funds for the projects and service identified

. to use resources efficiently

. to monitor the effectiveness of our services

. to maintain high standards in service provision and organisational practice
. to offer volunteering opportunities.

The Trustees have paid due regard to guidance issued by the Charity Commission in deciding what activities the
Charity should undertake.

The Charity's activities and achievements are monitored, evaluated and reviewed throughout the year at regular
Board meetings.
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Docusign Envelope ID: AB955ABD-EF28-8108-833C-FAB2B5EOB9D1

CROSSROADS COUNSELLING
(A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

Objectives and activities (continued)

b. Main activities undertaken to further the charity's purposes for the public benefit

In producing their assessment of the benefit to the public provided by the charity, the Trustees confirm that they
have complied with the duty in Section 17 of the Charities Act 2011 to have due regard to the Charity
Commission's general guidance on public benefits, Charities and Public benefit.

The main activity carried out by the Charity was professional counselling for adults in Tower Hamlets in line with
objectives of the Charity. The work of the Charity is possible due to counsellors and trustees who volunteer and
who make possible the service Crossroads can offer. Crossroads’ service is aimed at those in our Borough on
low incomes and offers a public benefit through the provision of long-term counselling. Current statutory
provision within the borough is primarily limited to short-term CBT or other brief psychological interventions or
group counselling to the exclusion of individual long-term counselling.

There remains a significant gap in provision in Tower Hamlets who need counselling, especially for those who
need long-term, individual counselling. Added to this, low-cost, affordable counselling is hard to find, making it
difficult for people on low incomes to access long-term, private counselling.

As population trends increase and the Borough remains in many parts at the bottom end of the deprivation
indicators and, as other counselling service provision in the Borough is cut, Crossroads aims to maintain its
current service provision as a minimum given the ongoing need across the Borough.

Achievements and performance

Financial review
a. Financial review

The financial transactions during the year and position at the end of the year are summarised in the attached
accounts. Income and expenditure reflect no fundamental change to the Crossroads’ service provision model but
do reflect the ongoing challenge and impact of the cost-of-living crisis across the UK.

The ongoing challenging economic environment continues to impact Crossroads as financial pressures on
regular donors continues to be communicated to Crossroads. Donations for the current 2025 financial year end
are slightly below the prior year donations due to specific one-off large donations received in the prior year. In
2024, £2,000 of restricted donations was given in response to a specific request for funds to pay to re-build an
internal wall at Crossroads’ office to convert a single space (required for COVID) back into two spaces to create
more in-person counselling space required for our expanding counselling team.

Grant income is similar to the prior year due to regular faithful grant providers continuing to give to Crossroads
small values each year.

Counselling fees are up by approximately 25% compared with the prior year due mainly to the increase in the
Crossroads' counselling team through ongoing post-COVID development as an agreed priority Crossroads’
Clinical Lead. Crossroads charges fees on a sliding scale basis linked to client income which generates some
variability from year to year depending if clients pay higher or lower fees on Crossroads’ fee scale.

There was limited fundraising activity in this financial year and there were specific fundraising events that
generated good fundraising for Crossroads in the prior year with no similar events in the current financial year.
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Docusign Envelope ID: AB955ABD-EF28-8108-833C-FAB2B5EOB9D1

CROSSROADS COUNSELLING
(A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

Staffing cost are higher than in the previous year as Crossroads’ Administrator was only paid for part of the prior
year. The increased payroll costs reflect full year payroll costs for Crossroads’ current staffing requirements.

An extraordinary claim for supervision costs relating to services provided to Crossroads from 2019 to 2022 has
been submitted to Crossroads. The claim and the value of the claim, £4,400, is being disputed by the Trustees.
A Small Claims Court filing has been made against Crossroads for a claim value of £4,400. Crossroads
submitted a Disputed Claim response to the Small Claims Court. Trustees have agreed to the full amount of this
claim being expensed in the prior year even though this claim and the claim value are in dispute. An accrual for
the claim value of £4,400 accounts for the significant increase in supervision costs in the prior year compared to
the current year costs (Financial Statements Note 7).

Other than the key items detailed above, income and expenditure are broadly similar year on year, which is
expected as there has been no significant change to Crossroads’ service model during these periods. The two
paid part-time members of staff and the day-to-day running costs of the service and building are considered to
be the minimum expenditure required for the administration of the Charity's current activities. The Board
consistently reviews the ongoing operational costs with reference to the expected income levels to ensure
efficient use of expenditure and best use of limited resources.

The focus on cost management and aligning the cost base to current income levels has continued as in prior
years. In the current financial year, Crossroads has shown a net loss of £8,166 (Prior Year loss of £7,539).
Losses for the current and prior year have been covered by the cash at bank holdings of the Charity £28,686
Current Year (Prior Year £41,418). The board continues to focus on managing costs and on ways to grow
Crossroads’ income.

The ongoing financial stability of Crossroads remains a priority of the Trustees. The 2026 Year End financial
budget again includes a small budget gap for the year with additional funding targets to be identified and raised
in order for Crossroads to break even. Raising the necessary funds each year to ensure the ongoing provision
of services has continued to be challenging, particularly in the current climate of ongoing cuts to statutory service
provision across Tower Hamlets and the impact of the cost-of-living crisis generally on supporters, clients and
volunteers. The Trustees have prioritised assessing Crossroads’ service model and activities with the purpose of
better supporting a funding model that will best ensure Crossroads financial security into the future and for the
continued provision of the Crossroads’ service in Tower Hamlets.

b. Reserves policy

It is the policy of the Charity to aim to hold unrestricted funds which have not been designated for specific use at
a level of between three and six months' unrestricted expenditure. As a faith-based organisation holding
reserves of unrestricted funds will always be decided at the discretion of the Board with reference to the primacy
of the Charity's service delivery in the local community.

c. Going Concern

After making appropriate enquiries, the Trustees have a reasonable expectation that the company has adequate
resource to continue in operational existence for the foreseeable future. For this reason, the continue to adopt
the going concern basis in preparing the financial statements. Further details regarding the adoption of the going
concern basis can be found in the accounting policies.
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Docusign Envelope ID: AB955ABD-EF28-8108-833C-FAB2B5EOB9D1

CROSSROADS COUNSELLING
(A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

d. Plans for future periods

1. Working within Crossroads’ current service model and operations, there will continue to be a focus for the year
to come, working with Crossroads’ Clinical Lead, on expanding and building out the Crossroads’ counselling
team which is still reduced from prior years as a result of COVID. As we build out Crossroads counselling team,
there is an intention to build on diversity within the team to match Tower Hamlets community in which we work
through the review of our current counsellor search and interview process.

2. Ongoing review of how to continue to make best use Crossroads’ current Roman Road premises will continue
to be a priority for the coming year, with a focus on being able to provide in-person counselling as much as is
needed. Crossroads’ team will also explore and trial opportunities to use other spaces offered to Crossroads for
service provision across Tower Hamlets as a further way of growing Crossroads service offering and creating
more in-person counselling space.

3. A focus for trustees for the coming year remains Crossroads funding and income. Crossroads current cash at
bank is sufficient to cover the small accounting loss from current operations. Donor support and Fundraising will
remain a focus as a more assured way of raising funds. Grant applications and success will be reviewed by the
Trustees to assess how this can be better and more efficiently done going forward.

4. Community networking continues to be a strategic goal. Through connecting with local churches and
organisations, as well as our wider community, we hope to increase our donor base, awareness of Crossroads
service provision and provide direct engagement with our local Tower Hamlets community as a local charity and
service.

Independent Examination

An audit is not required under current charity regulations instead an independent examination has been carried
out by Griffin Stone Moscrop & Co, a firm of Chartered Accountants, who were first appointed by the Charity in
this capacity on 11 April 2011.

Key Management Personnel

As Directors, the trustees consider themselves as comprising the key management personnel of the charity in
charge of directing and controlling the charity and running and operating the charity on a day-to-day basis. All
trustees give of their time freely and no trustee remuneration was paid in the year. Details of related party
transactions are disclosed in note 19 to the accounts.
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Docusign Envelope ID: AB955ABD-EF28-8108-833C-FAB2B5EOB9D1

CROSSROADS COUNSELLING
(A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

Statement of Trustees' responsibilities

The Trustees (who are also the directors of the charity for the purposes of company law) are responsible for
preparing the Trustees' report and the financial statements in accordance with applicable law and United
Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

Company law requires the Trustees to prepare financial statements for each financial . Under company law, the
Trustees must not approve the financial statements unless they are satisfied that they give a true and fair view of
the state of affairs of the charity and of its incoming resources and application of resources, including its income
and expenditure, for that period. In preparing these financial statements, the Trustees are required to:

. select suitable accounting policies and then apply them consistently;

o observe the methods and principles of the Charities SORP (FRS 102);

. make judgements and accounting estimates that are reasonable and prudent;

. state whether applicable UK Accounting Standards (FRS 102) have been followed, subject to any material
departures disclosed and explained in the financial statements;

. prepare the financial statements on the going concern basis unless it is inappropriate to presume that the

charity will continue in business.

The Trustees are responsible for keeping adequate accounting records that are sufficient to show and explain
the charity's transactions and disclose with reasonable accuracy at any time the financial position of the charity
and enable them to ensure that the financial statements comply with the Companies Act 2006. They are also
responsible for safeguarding the assets of the charity and hence for taking reasonable steps for the prevention
and detection of fraud and other irregularities.

Approved by order of the members of the board of Trustees on 8 June 2026 and signed on their behalf by:

Craig Herd
Chair
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Docusign Envelope ID: AB955ABD-EF28-8108-833C-FAB2B5EOB9D1

CROSSROADS COUNSELLING
(A company limited by guarantee)

INDEPENDENT EXAMINER'S REPORT
FOR THE YEAR ENDED 31 MARCH 2025

Independent examiner's report to the Trustees of Crossroads Counselling ('the charity')

| report to the charity Trustees on my examination of the accounts of the charity for the year ended 31 March
2025.

Responsibilities and basis of report

As the Trustees of the charity (and its directors for the purposes of company law) you are responsible for the
preparation of the accounts in accordance with the requirements of the Companies Act 2006 ('the 2006 Act').

Having satisfied myself that the accounts of the charity are not required to be audited under Part 16 of the 2006
Act and are eligible for independent examination, | report in respect of my examination of the charity's accounts
carried out under section 145 of the Charities Act 2011 ('the 2011 Act'). In carrying out my examination | have
followed the Directions given by the Charity Commission under section 145(5)(b) of the 2011 Act.

Independent examiner's statement

| have completed my examination. | confirm that no matters have come to my attention in connection with the
examination giving me cause to believe:

1. accounting records were not kept in respect of the charity as required by section 386 of the 2006 Act; or
2. the accounts do not accord with those records; or

3.  the accounts do not comply with the accounting requirements of section 396 of the 2006 Act other than
any requirement that the accounts give a 'true and fair' view which is not a matter considered as part of
an independent examination; or

4.  the accounts have not been prepared in accordance with the methods and principles of the Statement of
Recommended Practice for accounting and reporting by charities [applicable to charities preparing their
accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of
Ireland (FRS 102)].

| have no concerns and have come across no other matters in connection with the examination to which
attention should be drawn in this report in order to enable a proper understanding of the accounts to be reached.

This report is made solely to the charity's Trustees, as a body, in accordance with Part 4 of the Charities
(Accounts and Reports) Regulations 2008. My work has been undertaken so that | might state to the charity's
Trustees those matters | am required to state to them in an Independent examiner's report and for no other
purpose. To the fullest extent permitted by law, | do not accept or assume responsibility to anyone other than the
charity and the charity's Trustees as a body, for my work or for this report.

Signed: %/C/‘? Dated: 8 June 2026
Reema Mistry FCA

Griffin Stone Moscrop & Co
Chartered Accountants

21 - 27 Lamb's Conduit Street
London

WC1N 3GS
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Docusign Envelope ID: AB955ABD-EF28-8108-833C-FAB2B5EOB9D1

CROSSROADS COUNSELLING
(A company limited by guarantee)

STATEMENT OF FINANCIAL ACTIVITIES (INCORPORATING INCOME AND EXPENDITURE ACCOUNT)
FOR THE YEAR ENDED 31 MARCH 2025

Unrestricted Restricted Total Total
funds funds funds funds
2025 2025 2025 2024
Note £ £ £ £
Income from:
Donations and legacies 3 28,501 280 28,781 30,824
Charitable activities 5 17,393 - 17,393 17,913
Investments 4 857 - 857 790
Total income 46,751 280 47,031 49,527
Expenditure on:
Charitable activities 6 54,911 286 55,197 56,886
Total expenditure 54,911 286 55,197 56,886
Net expenditure (8,160) (6) (8,166) (7,359)
Transfers between funds 15 3,360 (3,360) - -
Net movement in funds before other
recognised gains/(losses) (4,800) (3,366) (8,166) (7,359)
Reconciliation of funds:
Total funds brought forward 136,449 10,072 146,521 153,880
Total funds carried forward 131,649 6,706 138,355 146,521

The Statement of financial activities includes all gains and losses recognised in the year.

The notes on pages 11 to 25 form part of these financial statements.
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CROSSROADS COUNSELLING

(A company limited by guarantee)
REGISTERED NUMBER: 02998471

BALANCE SHEET
AS AT 31 MARCH 2025

Fixed assets

Tangible assets

Current assets

Debtors
Cash at bank and in hand

Current liabilities

Creditors: amounts falling due within one
year

Net current assets
Total net assets
Charity funds

Restricted funds
Unrestricted funds

Total funds

Note

11

12

13

15
15

2025

121,770

121,770

2,081
28,686

30,767

(14,182)
16,585

138,355

6,706
131,649

138,355

2024

120,192

120,192

936
41,418

42,354

(16,025)
26,329

146,521

10,072
136,449

146,521

The charity was entitled to exemption from audit under section 477 of the Companies Act 2006.

The members have not required the company to obtain an audit for the year in question in accordance with

section 476 of Companies Act 2006.

The Trustees acknowledge their responsibilities for complying with the requirements of the Act with respect to

accounting records and preparation of financial statements.

The financial statements have been prepared in accordance with the provisions applicable to entities subject to

the small companies regime.

The financial statements were approved and authorised for issue by the Trustees on 08 June 2026 and signed

on their behalf by:

Craig Herd
Chair

The notes on pages 11 to 25 form part of these financial statements.
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Docusign Envelope ID: AB955ABD-EF28-8108-833C-FAB2B5EOB9D1

CROSSROADS COUNSELLING
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2025

1. General information

The charity is a company limited by guarantee, which was incorporated in England. The members of the
company are the Trustees named on page 1. In the event of the charity being wound up, the liability in
respect of the guarantee is limited to £10 per member of the charity. The registered office is displayed on
the company information page.

The financial statements are prepared in sterling, which is the functional currency of the charitable
company, and are rounded to the nearest £1.

2. Accounting policies

2.1 Basis of preparation of financial statements

The financial statements have been prepared in accordance with the Charities SORP (FRS 102) -
Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities
preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK
and Republic of Ireland (FRS 102) (effective 1 January 2019), the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102) and the Companies Act 2006.

Crossroads Counselling meets the definition of a public benefit entity under FRS 102. Assets and
liabilities are initially recognised at historical cost or transaction value unless otherwise stated in the
relevant accounting policy.

2.2 Income

All income is recognised once the charity has entitlement to the income, it is probable that the income
will be received and the amount of income receivable can be measured reliably.

Grants are included in the Statement of financial activities on a receivable basis. The balance of
income received for specific purposes but not expended during the period is shown in the relevant
funds on the Balance sheet. Where income is received in advance of entitlement of receipt, its
recognition is deferred and included in creditors as deferred income. Where entitlement occurs
before income is received, the income is accrued.

Income tax recoverable in relation to donations under Gift Aid or deeds of covenant is recognised at
the time of the donation.

Other income is recognised in the period in which it is receivable or on completion of the service.
2.3 Expenditure

Expenditure is recognised once there is a legal or constructive obligation to transfer economic benefit
to a third party, it is probable that a transfer of economic benefits will be required in settlement and
the amount of the obligation can be measured reliably. Expenditure is classified by activity. The costs
of each activity are made up of the total of direct costs and shared costs, including support costs
involved in undertaking each activity. Direct costs attributable to a single activity are allocated directly
to that activity. Shared costs which contribute to more than one activity and support costs which are
not attributable to a single activity are apportioned between those activities on a basis consistent with
the use of resources. Central staff costs are allocated on the basis of time spent, and depreciation
charges allocated on the portion of the asset’s use.
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Docusign Envelope ID: AB955ABD-EF28-8108-833C-FAB2B5EOB9D1

CROSSROADS COUNSELLING
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2025

2. Accounting policies (continued)

23

24

25

2.6

2.7

Expenditure (continued)

Expenditure on charitable activities is incurred on directly undertaking the activities which further the
charity's objectives, as well as any associated support costs.

All expenditure is inclusive of irrecoverable VAT.
Interest receivable

Interest on funds held on deposit is included when receivable and the amount can be measured
reliably by the charity; this is normally upon notification of the interest paid or payable by the institution
with whom the funds are deposited.

Going concern

After making appropriate enquiries, the Trustees have a reasonable expectation that the company
has adequate resources to continue in operational existence for the next twelve months. For this
reason they continue to adopt the going concern basis in preparing the financial statements.

Fund accounting

General funds are unrestricted funds which are available for use at the discretion of the Trustees in
furtherance of the general objectives of the charity and which have not been designated for other
purposes.

Designated funds comprise unrestricted funds that have been set aside by the Trustees for particular
purposes. The aim and use of each designated fund is set out in the notes to the financial
statements.

Restricted funds are funds which are to be used in accordance with specific restrictions imposed by
donors or which have been raised by the charity for particular purposes. The costs of raising and
administering such funds are charged against the specific fund. The aim and use of each restricted
fund is set out in the notes to the financial statements.

Investment income, gains and losses are allocated to the appropriate fund.
Tangible fixed assets and depreciation

Tangible fixed assets costing £200 or more are capitalised and recognised when future economic
benefits are probable and the cost or value of the asset can be measured reliably.

Tangible fixed assets are initially recognised at cost. After recognition, under the cost model, tangible
fixed assets are measured at cost less accumulated depreciation and any accumulated impairment
losses. All costs incurred to bring a tangible fixed asset into its intended working condition should be
included in the measurement of cost.
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Docusign Envelope ID: AB955ABD-EF28-8108-833C-FAB2B5EOB9D1

CROSSROADS COUNSELLING
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2025

2,

Accounting policies (continued)

2.7

2.8

2.9

Tangible fixed assets and depreciation (continued)

Depreciation is charged so as to allocate the cost of tangible fixed assets less their residual value
over their estimated useful lives, .

Depreciation is provided on the following bases:

Long-term leasehold property - 1% on cost

Fixtures and fittings - 25% written down value

Computer equipment - 33% straight line
Debtors

Trade and other debtors are recognised at the settlement amount after any trade discount offered.
Prepayments are valued at the amount prepaid net of any trade discounts due.

Cash at bank and in hand

Cash at bank and in hand includes cash and short-term highly liquid investments with a short maturity
of three months or less from the date of acquisition or opening of the deposit or similar account.

2.10 Liabilities and provisions

Liabilities are recognised when there is an obligation at the Balance sheet date as a result of a past
event, it is probable that a transfer of economic benefit will be required in settlement, and the amount
of the settlement can be estimated reliably.

Liabilities are recognised at the amount that the charity anticipates it will pay to settle the debt or the
amount it has received as advanced payments for the goods or services it must provide.

2.11 Financial instruments

The charity only has financial assets and financial liabilities of a kind that qualify as basic financial
instruments. Basic financial instruments are initially recognised at transaction value and subsequently
measured at their settlement value with the exception of bank loans which are subsequently
measured at amortised cost using the effective interest method.

2.12 Pensions

The company operates a defined contribution pension scheme and the pension charge represents
the amounts payable by the company to the fund in respect of the year.

Page 13



Docusign Envelope ID: AB955ABD-EF28-8108-833C-FAB2B5EOB9D1

CROSSROADS COUNSELLING
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2025

3. Income from donations and legacies
Unrestricted Restricted Total
funds funds funds
2025 2025 2025
£ £ £
Donations and gifts 28,501 280 28,781
Unrestricted Restricted Total
funds funds funds
2024 2024 2024
£ £ £
Donations and gifts 28,824 2,000 30,824
4, Investment income
Unrestricted Total
funds funds
2025 2025
£ £
Bank interest received 857 857
Unrestricted Total
funds funds
2024 2024
£ £
Bank interest received 790 790
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CROSSROADS COUNSELLING
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2025

5. Income from charitable activities

Grant income
Counselling Fees
Fundraising income

Total 2025

Grant income
Counselling Fees
Fundraising income

Total 2024

6. Analysis of expenditure on charitable activities

Summary by fund type

General counselling

General counselling

Unrestricted Total
funds funds
2025 2025
£ £
1,500 1,500
15,074 15,074
819 819
17,393 17,393
Unrestricted Total
funds funds
2024 2024
£ £
1,650 1,650
12,795 12,795
3,468 3,468
17,913 17,913
Unrestricted Restricted
funds funds Total
2025 2025 2025
£ £ £
54,911 286 55,197
Unrestricted Restricted
funds funds Total
2024 2024 2024
£ £ £
56,877 9 56,886
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CROSSROADS COUNSELLING
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2025

6. Analysis of expenditure on charitable activities (continued)

Summary by fund type (continued)

Summary by expenditure type

Staff costs Depreciation Other costs Total
2025 2025 2025 2025
£ £ £ £
General counselling
expenses 30,526 1,782 22,889 55,197
Staff costs Depreciation  Other costs Total
2024 2024 2024 2024
£ £ £ £
General counselling
expenses 18,342 1,760 36,784 56,886
7. Analysis of expenditure by activities
Activities
undertaken Support Total
directly costs funds
2025 2025 2025
£ £ £
General counselling 22,351 32,846 55,197
Activities
undertaken Support Total
directly costs funds
2024 2024 2024
£ £ £
General counselling 26,734 30,152 56,886
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CROSSROADS COUNSELLING
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2025

7. Analysis of expenditure by activities (continued)

Analysis of direct costs

Salaries and pension costs
Counselling supervision
Training courses

Analysis of support costs

Salaries and pension costs
Depreciation
Refurbishment of counselling rooms
Professional fees

Office volunteers' expenses
Other interest

Insurance

Telephone and internet
Subscriptions

Computer running costs
Accountancy costs

Rates

Light and heat

Repairs and maintenance
Cleaning

Total Total
funds funds
2025 2024
£ £
14,645 14,645
6,666 11,477
1,040 612
22,351 26,734
Total Total
funds funds
2025 2024
£ £
15,881 3,697
1,782 1,760

280 -
589 12,134
652 1,252

33 -
1,576 1,366
498 460
250 240
2,179 1,966
5,562 4,450
336 327
1,668 565
398 797
1,162 1,138
32,846 30,152

Page 17



Docusign Envelope ID: AB955ABD-EF28-8108-833C-FAB2B5EOB9D1

CROSSROADS COUNSELLING
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2025

8. Independent examiner's remuneration
2025 2024
£ £
Independent examination of the charity's annual accounts 5,562 4,450

9. Staff costs

2025 2024
£ £
Wages and salaries 30,245 18,316
Contribution to defined contribution pension schemes 281 26
30,526 18,342

The average number of persons employed by the charity during the year was as follows:

2025 2024
No. No.
Support and administration 1 1

No employee received remuneration amounting to more than £60,000 in either year.
The key management personnel of the charity are its Trustees. See Note 10 for details regarding

remuneration (including benefits and pension contributions) and reimbursement of expenses paid to
Trustees.

10. Trustees' remuneration and expenses
During the year, no Trustees received any remuneration or other benefits (2024 - £NIL).

During the year ended 31 March 2025, no Trustee expenses have been incurred (2024 - £NIL).
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CROSSROADS COUNSELLING
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2025

1.

12,

Tangible fixed assets

Cost or valuation
At 1 April 2024
Additions

At 31 March 2025
Depreciation

At 1 April 2024
Charge for the year

At 31 March 2025

Net book value

At 31 March 2025

At 31 March 2024

Long-term

leasehold Fixtures and Computer
property fittings equipment Total
£ £ £ £
171,159 16,039 826 188,024
3,360 - - 3,360
174,519 16,039 826 191,384
51,113 15,893 826 67,832
1,746 36 - 1,782
52,859 15,929 826 69,614
121,660 110 - 121,770
120,046 146 - 120,192

At the time of the transfer of the lease, the outstanding lease term was 100 years. Accordingly the lease
and leasehold improvements are to be depreciated on a straight-line basis over the term of the lease.

Debtors

Due within one year

Other debtors

Prepayments and accrued income

2025 2024
£ £

871 -
1,210 936
2,081 936
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CROSSROADS COUNSELLING
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2025

13. Creditors: Amounts falling due within one year

2025 2024

£ £

Pension fund loan payable 102 102
Other creditors - 2,442
Accruals and deferred income 14,080 13,481
14,182 16,025

Of the £14,080 (2024 - £13,481) reflected under Accruals, £4,200 is currently in dispute. Trustees are
disputing both the claim and the value but have provided for the Small Claims Court filing in full to be
prudent. Trustees expect any final settlement will be lower than the amount claimed for.

14. Financial instruments

2025 2024
£ £

Financial assets
Financial assets measured at fair value through income and expenditure 28,686 41,418

Financial assets measured at fair value through income and expenditure comprise of cash at bank and in
hand.
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CROSSROADS COUNSELLING

(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2025

15.

Statement of funds

Statement of funds - current year

Balance at
Balance at 1 Transfers 31 March
April 2024 Income Expenditure in/out 2025
£ £ £ £ £
Unrestricted funds
Designated funds
Designated building fund 120,045 - (1,712) - 118,333
Designated building repair fund 5,000 - - - 5,000
125,045 - (1,712) - 123,333
General funds
General Funds 11,404 46,751 (53,199) 3,360 8,316
Total Unrestricted funds 136,449 46,751 (54,911) 3,360 131,649

The designated building fund value at the balance sheet date represents part of the net book value of the

leasehold property.

In addition the trustees have allocated £5,000 into a designated building repair fund, the intention being to
put aside £5,000 of funds from the general fund as a contingency to meet the costs of any minor property

repairs that may arise in the next few years.

During the year, £3,360 was transferred from the restricted counselling rooms refurbishment fund to the
general fund, representing restricted funds applied to finance capital refurbishment works which have

been capitalised as tangible fixed assets.

Page 21



Docusign Envelope ID: AB955ABD-EF28-8108-833C-FAB2B5EOB9D1

CROSSROADS COUNSELLING
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2025

15.

Statement of funds (continued)

Balance at
Balance at 1 Transfers 31 March
April 2024 Income Expenditure in/out 2025
£ £ £ £ £
Restricted funds

Building fund 2,610 - (6) - 2,604
Equipment 797 - - - 797

Counselling rooms
refurbishment fund 3,500 280 (280) (3,360) 140
25 for 25 3,165 - - - 3,165
10,072 280 (286) (3,360) 6,706
Total of funds 146,521 47,031 (55,197) - 138,355
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CROSSROADS COUNSELLING
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2025

15.

Statement of funds (continued)

Statement of funds - prior year

Unrestricted funds
Designated funds

Designated building fund
Designated building repair fund

General funds

General Funds

Total Unrestricted funds

Restricted funds

Building fund

Equipment

Counselling rooms refurbishment fund
25 for 25

Total of funds

Balance at

Balance at 31 March
1 April 2023 Income Expenditure 2024
£ £ £ £

121,757 - (1,712) 120,045
5,000 - - 5,000
126,757 - (1,712) 125,045
19,042 47,527 (55,165) 11,404
145,799 47,527 (56,877) 136,449
Balance at

Balance at 31 March
1 April 2023 Income Expenditure 2024
£ £ £ £

2,619 - (9) 2,610

797 - - 797

1,500 2,000 - 3,500
3,165 - - 3,165
8,081 2,000 (9) 10,072
153,880 49,527 (56,886) 146,521
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CROSSROADS COUNSELLING
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2025

16.

A description of each fund is as follows:

Building fund - improvement and refurbishment funds used by the client in the move to Roman Road in
2001. The balance represents funds given but not spent at 31 March 2025.

Equipment - funding specifically restricted to office equipment and furniture.

Counselling rooms refurbishment fund - funding specifically restricted to the refurbishment of

counselling rooms.

25 for 25 - an initiative to raise £25,000 for Crossroads 25th anniversary which will help to pay for

additional staff costs.
Summary of funds

Summary of funds - current year

Balance at
Balance at 1 Transfers 31 March
April 2024 Income Expenditure in/out 2025
£ £ £ £ £
Designated funds 125,045 - (1,712) - 123,333
General funds 11,404 46,751 (53,199) 3,360 8,316
Restricted funds 10,072 280 (286) (3,360) 6,706
146,521 47,031 (55,197) - 138,355

Summary of funds - prior year
Balance at
Balance at 31 March
1 April 2023 Income Expenditure 2024
£ £ £ £
Designated funds 126,757 - (1,712) 125,045
General funds 19,042 47,527 (55,165) 11,404
Restricted funds 8,081 2,000 (9) 10,072
153,880 49,527 (56,886) 146,521
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2025

17.

18.

19.

Analysis of net assets between funds

Analysis of net assets between funds - current year

Unrestricted Restricted Total

funds funds funds

2025 2025 2025

£ £ £

Tangible fixed assets 121,749 21 121,770

Current assets 24,082 6,685 30,767

Creditors due within one year (14,182) - (14,182)

Total 131,649 6,706 138,355
Analysis of net assets between funds - prior year

Unrestricted Restricted Total

funds funds funds

2024 2024 2024

£ £ £

Tangible fixed assets 120,165 27 120,192

Current assets 32,309 10,045 42,354

Creditors due within one year (16,025) - (16,025)

136,449 10,072 146,521

Total

Pension commitments

The company operates a defined contributions pension scheme. The assets of the scheme are held
separately from those of the company in an independently administered fund. The pension cost charge
represents contributions payable by the company to the fund and amounted to £526 (2024 - £271).

At the balance sheet date the company owed £102 in respect of the pension contributions payable (2024 -

£102).

Related party transactions

Donations totalling £13,400 (2024 - £13,120) were received during the year from 2 Trustees (2024 -

same).
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CROSSROADS COUNSELLING
(A company limited by guarantee)

TRUSTEES' REPORT
FOR THE YEAR ENDED 31 MARCH 2024

The Trustees (who are also directors of the charity for the purposes of Companies Act) present their annual
report together with the financial statements of the charity for the year ended 31 March 2024. The Trustees
confirm that the Annual report and financial statements of the charitable company comply with the current
statutory requirements, the requirements of the charitable company's governing document and the provisions of
the Statement of Recommended Practice (SORP) applicable to charities preparing their accounts in accordance
with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS102) (effective 1
January 2019).

Since the charity qualifies as small under section 382 of the Companies Act 2006, the Strategic report required
of medium and large companies under the Companies Act 2006 (Strategic Report and Directors' Report)
Regulations 2013 is not required.

Structure, governance and management
a. Constitution

The Charity is a Company limited by guarantee. It was established under a Memorandum of Association which
set out its objects and powers, and it is governed by its Articles of Association.

b. Methods of appointment or election of Trustees

Potential new Trustees are interviewed by representatives of the existing Trustees and selected on the basis of
particular expertise and skills which will add value to the Charity. Trustees serve a probationary period of three
months prior to their election to the Board. Once appointed to the board all Trustees need to be re-elected at
least once every three years at an Annual General Meeting.

c. Organisational structure and decision-making policies

Trustees are inducted to the Charity and receive copies of all the relevant organisational policies and documents.
The powers and responsibilities of Trustees are specified in the Memorandum of Association and Articles of
Association.

The Charity is controlled by the Trustees who are accountable to the Annual General Meeting and they meet
several times each year. The day-to-day running of the Charity is carried out by two paid part time members of
staff and volunteer trustees and counsellors.

d. Financial risk management

The Trustees have assessed the major risks to which the charity is exposed, and are satisfied that systems are
in place to mitigate exposure to the major risks. They keep this area under regular review.

e. Members' liability

None of the Trustees have any beneficial interest in the charitable company. All of the Trustees are members of
the charitable company and guarantee to contribute £10 in the event of it winding up.
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CROSSROADS COUNSELLING
(A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2024

Objectives and activities
a. Policies and objectives

The Charity’s principal object is to advance the Christian religion by establishing and carrying out a service of
counselling based on Christian faith, beliefs and the principles of compassion, equality, love, non-judgment and
respect, for the benefit of people in Tower Hamlets.

The policies adopted by the Charity in furtherance of its objects have been to continue to run the counselling
service as outlined above and there has been no change in these during the year.

The Charity is concerned for those people who find it hard to access the counselling they need. We work with
anyone on a low income aged 18 and above who either lives, works, studies or worships (of any faith) in Tower

Hamlets. The aim of counselling is to help clients face and gain insight about the difficulties and challenges they
face and discover new ways to relate to themselves, others and the world they live in.

Our on-going objectives are:
* To provide professional counselling;

* To evaluate the need and provision of a counselling service for those who need it in Tower Hamlets, identifying
gaps and exploring possibilities for future service provision;

* To raise the funds for the projects identified,;

* To use resources efficiently;

* To monitor the effectiveness of our services;

» To maintain high standards in service provision and organisational practice; and
* To offer volunteering opportunities.

The Trustees have paid due regard to guidance issued by the Charity Commission in deciding what activities the
Charity should undertake.

The Charity's activities and achievements are monitored, evaluated and reviewed throughout the year at regular
Board meetings.
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CROSSROADS COUNSELLING
(A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2024

Objectives and activities (continued)

b. Main activities undertaken to further the charity's purposes for the public benefit

In producing their assessment of the benefit to the public provided by the charity, the Trustees confirm that they
have complied with the duty in Section 17 of the Charities Act 2011 to have due regard to the Charity
Commission's general guidance on public benefits, Charities and Public benefit.

The main activity carried out by the Charity was counselling for adults in Tower Hamlets. Driven by the Objects of
the organisation, the service is possible due to the volunteer counsellors who make possible the service
Crossroads can offer. Our service is aimed at those in our Borough on low incomes and offers a public benefit
through the provision of long-term counselling. Current statutory provision within the borough is primarily limited
to short-term CBT or other brief psychological interventions or group counselling to the exclusion of individual
long-term counselling.

There remains a significant gap in provision in Tower Hamlets who need counselling, especially for those who
need long-term, individual counselling. Added to this, low-cost, affordable counselling is hard to find, making it
difficult for people on low incomes to access long-term, private counselling.

As population trends increase and the Borough remains in many parts at the bottom end of the deprivation
indicators and, as other counselling service provision in the Borough is cut, Crossroads aims to maintain its
current service provision as a minimum given the ongoing need across the Borough.

Achievements and performance

Financial review
a. Financial review

The financial transactions during the year and position at the end of the year are summarised in the attached
accounts. Income and expenditure reflect no fundamental change to the Crossroads’ service provision model but
do reflect the ongoing challenge and impact of the cost-of-living crisis across the UK.

The ongoing difficult economic environment continues to impact Crossroads as financial pressures on regular
donors continues to be communicated to Crossroads. Donations for the current 2024 financial year end are
higher than in the prior year due to specific one-off large donations received in the year and £2,000 of restricted
donations given in response to a specific request for funds to pay to re-build an internal wall at Crossroads’ office
to convert a single space (required for COVID) back into two spaces to create more in-person counselling space
required for our expanding counselling team.

Grant income is similar to the prior year due to regular faithful grant providers continuing to give to Crossroads
small values each year. Due to the time and effort required, the uncertainty of success and reduced Crossroads
staffing levels, the focus for the current year remained on Crossroads’ service capability and service
management by Crossroads’ Clinical Lead which trustees believe will create a better proposition for Crossroads
when making funding applications.

Counselling fees are up by approximately 25% compared with the prior year with two key factors driving this
change: the increase in the Crossroads' counselling team post-COVID which was an agreed priority for
Crossroads’ Clinical Lead appointed in July 2022; and in the prior year the fees were notably lower due to a
smaller counselling team and reduced fee levels being charge by Crossroads generally.
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TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2024

Crossroads charges fees on a sliding scale basis linked to client income and post-COVID Crossroads’ client fees
were at the lower/lowest end of the fee scale.

Fundraising income is approximately half of the prior year. There were two large one-off fundraising events
related to specific events that generated good fundraising for Crossroads in the prior year, and with no similar
events or results from fundraising in the current financial year.

Staffing cost are higher than in the previous year as Crossroads’ Clinical Lead was only paid for part of the prior
year and Crossroads’ Administrator was appointed in January 2024. The increased payroll costs in the current
year are partly offset with lower long-term contract costs for the Service Coordinator whose activities are now
taken on by Administrator. The offset will be greater in the next financial year, as the current year includes
handover costs for the new Administrator role.

An extraordinary claim for supervision costs relating to services provided to Crossroads from 2019 to 2022 has
been submitted to Crossroads. The claim and the value of the claim, £4,200, is being disputed by the Trustees.
A Small Claims Court filing has been made against Crossroads for a claim value of £4,200. Crossroads
submitted a Disputed Claim response to the Small Claims Court. Trustees have agreed to the full amount of this
claim being expensed in the current year even though this claim and the claim value are in dispute. Accrual for
the claim value of £4,200 accounts for the significant increase in supervision costs in the current year compared
to the prior year (Financial Statements Note 7).

Other than the key items detailed above, income and expenditure are broadly similar year on year, which is
expected as there has been no significant change to Crossroads’ service model during these periods. The two
paid part-time members of staff and the day-to-day running costs of the service and building are considered to
be the minimum expenditure required for the administration of the Charity's current activities. The Board
consistently reviews the ongoing operational costs with reference to the expected income levels to ensure
efficient use of expenditure and best use of limited resources.

The focus on cost management and aligning the cost base to current income levels has continued as in prior
years. In the current financial year, Crossroads has shown a net deficit of £7,539 (2023 deficit of £4,753). Losses
for the current and prior year have been covered by the cash at bank holdings of the Charity which have been
maintained from the prior year end to the current year end, £41,418 Current Year (Prior Year £38,908). The
board continues to focus on managing costs and on ways to grow Crossroads’ income.

The ongoing financial stability of Crossroads remains a priority of the Trustees. The 2025 Year End financial
budget again includes a small budget gap for the year with additional funding targets to be identified and raised
in order for Crossroads to break even. Raising the necessary funds each year to ensure the ongoing provision
of services has continued to be challenging, particularly in the current climate of ongoing cuts to statutory service
provision across Tower Hamlets and the impact of the cost-of-living crisis generally on supporters, clients and
volunteers. The Trustees have prioritised assessing Crossroads’ service model and activities with the purpose of
better supporting a funding model that will best ensure Crossroads financial security into the future and for the
continued provision of the Crossroads’ service in Tower Hamlets.

b. Reserves policy

It is the policy of the Charity to aim to hold unrestricted funds which have not been designated for specific use at
a level of between three and six months' unrestricted expenditure. As a faith-based organisation holding
reserves of unrestricted funds will always be decided at the discretion of the Board with reference to the primacy
of the Charity's service delivery in the local community.
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TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2024

c. Going Concern

After making appropriate enquiries, the Trustees have a reasonable expectation that the company has adequate
resource to continue in operational existence for the foreseeable future. For this reason, the continue to adopt
the going concern basis in preparing the financial statements. Further details regarding the adoption of the going
concern basis can be found in the accounting policies.

d. Plans for future periods

1. Working within Crossroads’ current service model and operations, there will continue to be a focus for the year
to come, working with Crossroads’ Clinical Lead, on expanding and building out the Crossroads’ counselling
team which is still reduced from prior years as a result of COVID. As we build out Crossroads counselling team,
there is an intention to build on diversity within the team to match Tower Hamlets community in which we work
through the review of our current counsellor search and interview process.

2. Ongoing review of how to continue to make best use Crossroads’ current Roman Road premises will continue
to be a priority for the coming year, with a focus on being able to provide in-person counselling as much as is
needed. Crossroads’ team will also explore and trial opportunities to use other spaces offered to Crossroads for
service provision across Tower Hamlets as a further way of growing Crossroads service offering and creating
more in-person counselling space.

3. A focus for trustees for the coming year remains Crossroads funding and income. Crossroads current cash at
bank is sufficient to cover the small accounting loss from current operations. Donor support and Fundraising will
remain a focus as a more assured way of raising funds. Grant applications and success will be reviewed by the
Trustees to assess how this can be better and more efficiently done going forward.

4. Community networking continues to be a strategic goal. Through connecting with local churches and
organisations, as well as our wider community, we hope to increase our donor base, awareness of Crossroads
service provision and provide direct engagement with our local Tower Hamlets community as a local charity and
service.

Independent Examination

An audit is not required under current charity regulations instead an independent examination has been carried
out by Griffin Stone Moscrop & Co, a firm of Chartered Accountants, who were first appointed by the Charity in
this capacity on 11 April 2011.

Key Management Personnel

As Directors, the trustees consider themselves as comprising the key management personnel of the charity in
charge of directing and controlling the charity and running and operating the charity on a day-to-day basis. All
trustees give of their time freely and no trustee remuneration was paid in the year. Details of related party
transactions are disclosed in note 19 to the accounts.
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Statement of Trustees' responsibilities

The Trustees (who are also the directors of the charity for the purposes of company law) are responsible for
preparing the Trustees' report and the financial statements in accordance with applicable law and United
Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

Company law requires the Trustees to prepare financial statements for each financial . Under company law, the
Trustees must not approve the financial statements unless they are satisfied that they give a true and fair view of
the state of affairs of the charity and of its incoming resources and application of resources, including its income
and expenditure, for that period. In preparing these financial statements, the Trustees are required to:

. select suitable accounting policies and then apply them consistently;

o observe the methods and principles of the Charities SORP (FRS 102);

. make judgements and accounting estimates that are reasonable and prudent;

. state whether applicable UK Accounting Standards (FRS 102) have been followed, subject to any material
departures disclosed and explained in the financial statements;

. prepare the financial statements on the going concern basis unless it is inappropriate to presume that the

charity will continue in business.

The Trustees are responsible for keeping adequate accounting records that are sufficient to show and explain
the charity's transactions and disclose with reasonable accuracy at any time the financial position of the charity
and enable them to ensure that the financial statements comply with the Companies Act 2006. They are also
responsible for safeguarding the assets of the charity and hence for taking reasonable steps for the prevention
and detection of fraud and other irregularities.

Approved by order of the members of the board of Trustees on 17 July 2025 and signed on their behalf by:

Craig Herd
Chair
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Docusign Envelope ID: B46C3695-7C2F-48FE-9C98-25C019A8008F

CROSSROADS COUNSELLING
(A company limited by guarantee)

INDEPENDENT EXAMINER'S REPORT
FOR THE YEAR ENDED 31 MARCH 2024

Independent examiner's report to the Trustees of Crossroads Counselling ('the charity')

| report to the charity Trustees on my examination of the accounts of the charity for the year ended 31 March
2024.

Responsibilities and basis of report

As the Trustees of the charity (and its directors for the purposes of company law) you are responsible for the
preparation of the accounts in accordance with the requirements of the Companies Act 2006 ('the 2006 Act').

Having satisfied myself that the accounts of the charity are not required to be audited under Part 16 of the 2006
Act and are eligible for independent examination, | report in respect of my examination of the charity's accounts
carried out under section 145 of the Charities Act 2011 ('the 2011 Act'). In carrying out my examination | have
followed the Directions given by the Charity Commission under section 145(5)(b) of the 2011 Act.

Independent examiner's statement

| have completed my examination. | confirm that no matters have come to my attention in connection with the
examination giving me cause to believe:

1. accounting records were not kept in respect of the charity as required by section 386 of the 2006 Act; or
2. the accounts do not accord with those records; or

3.  the accounts do not comply with the accounting requirements of section 396 of the 2006 Act other than
any requirement that the accounts give a 'true and fair' view which is not a matter considered as part of
an independent examination; or

4.  the accounts have not been prepared in accordance with the methods and principles of the Statement of
Recommended Practice for accounting and reporting by charities [applicable to charities preparing their
accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of
Ireland (FRS 102)].

| have no concerns and have come across no other matters in connection with the examination to which
attention should be drawn in this report in order to enable a proper understanding of the accounts to be reached.

This report is made solely to the charity's Trustees, as a body, in accordance with Part 4 of the Charities
(Accounts and Reports) Regulations 2008. My work has been undertaken so that | might state to the charity's
Trustees those matters | am required to state to them in an Independent examiner's report and for no other
purpose. To the fullest extent permitted by law, | do not accept or assume responsibility to anyone other than the
charity and the charity's Trustees as a body, for my work or for this report.

Signed: Dated: 17 July 2025
Reema Mistry FCA

Griffin Stone Moscrop & Co
Chartered Accountants

21 - 27 Lamb's Conduit Street
London

WC1N 3GS
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Docusign Envelope ID: B46C3695-7C2F-48FE-9C98-25C019A8008F

CROSSROADS COUNSELLING
(A company limited by guarantee)

STATEMENT OF FINANCIAL ACTIVITIES (INCORPORATING INCOME AND EXPENDITURE ACCOUNT)
FOR THE YEAR ENDED 31 MARCH 2024

Unrestricted Restricted Total Total
funds funds funds funds
2024 2024 2024 2023
Note £ £ £ £
Income from:
Donations and legacies 3 28,824 2,000 30,824 23,114
Charitable activities 5 17,913 - 17,913 19,479
Investments 4 790 - 790 249
Other income - - - 50
Total income 47,527 2,000 49,527 42,892
Expenditure on:
Charitable activities 6 56,877 9 56,886 47,645
Total expenditure 56,877 9 56,886 47,645
Net (expenditure)/income (9,350) 1,991 (7,359) (4,753)
Net movement in funds before other
recognised gains/(losses) (9,350) 1,991 (7,359) (4,753)
Reconciliation of funds:
Total funds brought forward 145,799 8,081 153,880 158,633
Total funds carried forward 136,449 10,072 146,521 153,880

The Statement of financial activities includes all gains and losses recognised in the year.

The notes on pages 11 to 24 form part of these financial statements.
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Docusign Envelope ID: B46C3695-7C2F-48FE-9C98-25C019A8008F

CROSSROADS COUNSELLING

(A company limited by guarantee)
REGISTERED NUMBER: 02998471

BALANCE SHEET
AS AT 31 MARCH 2024

2024 2023
Note £ £
Fixed assets
Tangible assets 1M 120,192 121,952
120,192 121,952
Current assets
Debtors 12 936 1,347
Cash at bank and in hand 41,418 38,908
42,354 40,255
Creditors: amounts falling due within one
year 13 (16,025) (8,327)
Net current assets 26,329 31,928
Total net assets 146,521 153,880
Charity funds
Restricted funds 15 10,072 8,081
Unrestricted funds 15 136,449 145,799
Total funds 146,521 153,880

The charity was entitled to exemption from audit under section 477 of the Companies Act 2006.

The members have not required the company to obtain an audit for the year in question in accordance with
section 476 of Companies Act 2006.

The Trustees acknowledge their responsibilities for complying with the requirements of the Act with respect to
accounting records and preparation of financial statements.

The financial statements have been prepared in accordance with the provisions applicable to entities subject to
the small companies regime.

The financial statements were approved and authorised for issue by the Trustees on 17 July 2025 and signed on
their behalf by:

Craig Herd
Chair

The notes on pages 11 to 24 form part of these financial statements.
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Docusign Envelope ID: B46C3695-7C2F-48FE-9C98-25C019A8008F

CROSSROADS COUNSELLING
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2024

1. General information

The charity is a company limited by guarantee, which was incorporated in England. The members of the
company are the Trustees named on page 1. In the event of the charity being wound up, the liability in
respect of the guarantee is limited to £10 per member of the charity. The registered office is displayed on
the company information page.

The financial statements are prepared in sterling, which is the functional currency of the charitable
company, and are rounded to the nearest £1.

2. Accounting policies

2.1 Basis of preparation of financial statements

The financial statements have been prepared in accordance with the Charities SORP (FRS 102) -
Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities
preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK
and Republic of Ireland (FRS 102) (effective 1 January 2019), the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102) and the Companies Act 2006.

Crossroads Counselling meets the definition of a public benefit entity under FRS 102. Assets and
liabilities are initially recognised at historical cost or transaction value unless otherwise stated in the
relevant accounting policy.

2.2 Income

All income is recognised once the charity has entitlement to the income, it is probable that the income
will be received and the amount of income receivable can be measured reliably.

Grants are included in the Statement of financial activities on a receivable basis. The balance of
income received for specific purposes but not expended during the period is shown in the relevant
funds on the Balance sheet. Where income is received in advance of entitlement of receipt, its
recognition is deferred and included in creditors as deferred income. Where entitlement occurs
before income is received, the income is accrued.

Income tax recoverable in relation to donations under Gift Aid or deeds of covenant is recognised at
the time of the donation.

Other income is recognised in the period in which it is receivable or on completion of the service.
2.3 Expenditure

Expenditure is recognised once there is a legal or constructive obligation to transfer economic benefit
to a third party, it is probable that a transfer of economic benefits will be required in settlement and
the amount of the obligation can be measured reliably. Expenditure is classified by activity. The costs
of each activity are made up of the total of direct costs and shared costs, including support costs
involved in undertaking each activity. Direct costs attributable to a single activity are allocated directly
to that activity. Shared costs which contribute to more than one activity and support costs which are
not attributable to a single activity are apportioned between those activities on a basis consistent with
the use of resources. Central staff costs are allocated on the basis of time spent, and depreciation
charges allocated on the portion of the asset’s use.
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Docusign Envelope ID: B46C3695-7C2F-48FE-9C98-25C019A8008F

CROSSROADS COUNSELLING
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2024

2. Accounting policies (continued)

23

24

25

2.6

2.7

Expenditure (continued)

Expenditure on charitable activities is incurred on directly undertaking the activities which further the
charity's objectives, as well as any associated support costs.

All expenditure is inclusive of irrecoverable VAT.
Interest receivable

Interest on funds held on deposit is included when receivable and the amount can be measured
reliably by the charity; this is normally upon notification of the interest paid or payable by the institution
with whom the funds are deposited.

Going concern

After making appropriate enquiries, the Trustees have a reasonable expectation that the company
has adequate resources to continue in operational existence for the next twelve months. For this
reason they continue to adopt the going concern basis in preparing the financial statements.

Fund accounting

General funds are unrestricted funds which are available for use at the discretion of the Trustees in
furtherance of the general objectives of the charity and which have not been designated for other
purposes.

Designated funds comprise unrestricted funds that have been set aside by the Trustees for particular
purposes. The aim and use of each designated fund is set out in the notes to the financial
statements.

Restricted funds are funds which are to be used in accordance with specific restrictions imposed by
donors or which have been raised by the charity for particular purposes. The costs of raising and
administering such funds are charged against the specific fund. The aim and use of each restricted
fund is set out in the notes to the financial statements.

Investment income, gains and losses are allocated to the appropriate fund.
Tangible fixed assets and depreciation

Tangible fixed assets costing £200 or more are capitalised and recognised when future economic
benefits are probable and the cost or value of the asset can be measured reliably.

Tangible fixed assets are initially recognised at cost. After recognition, under the cost model, tangible
fixed assets are measured at cost less accumulated depreciation and any accumulated impairment
losses. All costs incurred to bring a tangible fixed asset into its intended working condition should be
included in the measurement of cost.
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Docusign Envelope ID: B46C3695-7C2F-48FE-9C98-25C019A8008F

CROSSROADS COUNSELLING
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2024

2,

Accounting policies (continued)

2.7

2.8

2.9

Tangible fixed assets and depreciation (continued)

Depreciation is charged so as to allocate the cost of tangible fixed assets less their residual value
over their estimated useful lives, .

Depreciation is provided on the following bases:

Long-term leasehold property - 1% on cost

Fixtures and fittings - 25% written down value

Computer equipment - 33% straight line
Debtors

Trade and other debtors are recognised at the settlement amount after any trade discount offered.
Prepayments are valued at the amount prepaid net of any trade discounts due.

Cash at bank and in hand

Cash at bank and in hand includes cash and short-term highly liquid investments with a short maturity
of three months or less from the date of acquisition or opening of the deposit or similar account.

2.10 Liabilities and provisions

Liabilities are recognised when there is an obligation at the Balance sheet date as a result of a past
event, it is probable that a transfer of economic benefit will be required in settlement, and the amount
of the settlement can be estimated reliably.

Liabilities are recognised at the amount that the charity anticipates it will pay to settle the debt or the
amount it has received as advanced payments for the goods or services it must provide.

2.11 Financial instruments

The charity only has financial assets and financial liabilities of a kind that qualify as basic financial
instruments. Basic financial instruments are initially recognised at transaction value and subsequently
measured at their settlement value with the exception of bank loans which are subsequently
measured at amortised cost using the effective interest method.

2.12 Pensions

The company operates a defined contribution pension scheme and the pension charge represents
the amounts payable by the company to the fund in respect of the year.
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Docusign Envelope ID: B46C3695-7C2F-48FE-9C98-25C019A8008F

CROSSROADS COUNSELLING
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2024

3. Income from donations and legacies
Unrestricted Restricted Total
funds funds funds
2024 2024 2024
£ £ £
Donations and gifts 28,824 2,000 30,824
Unrestricted Restricted Total
funds funds funds
2023 2023 2023
£ £ £
Donations and gifts 23,014 100 23,114
4, Investment income
Unrestricted Total
funds funds
2024 2024
£ £
Bank interest received 790 790
Unrestricted Total
funds funds
2023 2023
£ £
Bank interest received 249 249
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Docusign Envelope ID: B46C3695-7C2F-48FE-9C98-25C019A8008F

CROSSROADS COUNSELLING
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2024

5. Income from charitable activities

Grant income
Counselling Fees
Fundraising income

Total 2024

Grant income
Counselling Fees
Fundraising income

Total 2023

6. Analysis of expenditure on charitable activities

Summary by fund type

General counselling

General counselling

Unrestricted Total
funds funds
2024 2024
£ £
1,650 1,650
12,795 12,795
3,468 3,468
17,913 17,913
Unrestricted Total
funds funds
2023 2023
£ £
2,000 2,000
10,202 10,202
7,277 7,277
19,479 19,479
Unrestricted Restricted
funds funds Total
2024 2024 2024
£ £ £
56,877 9 56,886
Unrestricted Restricted
funds funds Total
2023 2023 2023
£ £ £
47,630 15 47,645
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Docusign Envelope ID: B46C3695-7C2F-48FE-9C98-25C019A8008F

CROSSROADS COUNSELLING
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2024

6. Analysis of expenditure on charitable activities (continued)

Summary by fund type (continued)

Summary by expenditure type

Staff costs Depreciation Other costs Total
2024 2024 2024 2024
£ £ £ £
General counselling
expenses 18,342 1,760 36,784 56,886
Staff costs Depreciation  Other costs Total
2023 2023 2023 2023
£ £ £ £
General counselling
expenses 10,922 1,887 34,836 47,645
7. Analysis of expenditure by activities
Activities
undertaken Support Total
directly costs funds
2024 2024 2024
£ £ £
General counselling 12,089 44,797 56,886
Activities
undertaken Support Total
directly costs funds
2023 2023 2023
£ £ £
General counselling 8,172 39,473 47,645
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Docusign Envelope ID: B46C3695-7C2F-48FE-9C98-25C019A8008F

CROSSROADS COUNSELLING
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2024

7. Analysis of expenditure by activities (continued)

Analysis of direct costs

Counselling supervision
Training courses

Analysis of support costs

Salaries and pension costs
Depreciation

Professional fees

Office volunteers' expenses
Bad debt

Insurance

Telephone and internet
Subscriptions

Computer running costs
Accountancy costs

Rates

Light and heat

Repairs and maintenance
Cleaning

Total Total
funds funds
2024 2023

£ £
11,477 6,870
612 1,302
12,089 8,172
Total Total
funds funds
2024 2023

£ £
18,342 10,922
1,760 1,887
12,134 15,734
1,252 333
- 183
1,366 1,279
460 482
240 950
1,966 1,005
4,450 3,451
327 143
565 1,010
797 549
1,138 1,545
44,797 39,473
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Docusign Envelope ID: B46C3695-7C2F-48FE-9C98-25C019A8008F

CROSSROADS COUNSELLING
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2024

8. Independent examiner's remuneration
2024 2023
£ £
Independent examination of the charity's annual accounts 4,450 3,451

9. Staff costs

2024 2023
£ £
Wages and salaries 18,071 10,800
Contribution to defined contribution pension schemes 271 122
18,342 10,922

The average number of persons employed by the charity during the year was as follows:

2024 2023
No. No.
Support and administration 1 1

No employee received remuneration amounting to more than £60,000 in either year.
The key management personnel of the charity are its Trustees. See Note 10 for details regarding

remuneration (including benefits and pension contributions) and reimbursement of expenses paid to
Trustees.

10. Trustees' remuneration and expenses
During the year, no Trustees received any remuneration or other benefits (2023 - £NIL).

During the year ended 31 March 2024, no Trustee expenses have been incurred (2023 - £NIL).
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Docusign Envelope ID: B46C3695-7C2F-48FE-9C98-25C019A8008F

CROSSROADS COUNSELLING
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2024

1.

12,

Tangible fixed assets

Long-term
leasehold Fixtures and Computer
property fittings equipment Total
£ £ £ £
Cost or valuation
At 1 April 2023 171,159 16,039 826 188,024
At 31 March 2024 171,159 16,039 826 188,024
Depreciation
At 1 April 2023 49,401 15,845 826 66,072
Charge for the year 1,712 48 - 1,760
At 31 March 2024 51,113 15,893 826 67,832
Net book value
At 31 March 2024 120,046 146 - 120,192
At 31 March 2023 121,758 194 - 121,952

At the time of the transfer of the lease, the outstanding lease term was 100 years. Accordingly the lease
and leasehold improvements are to be depreciated on a straight-line basis over the term of the lease.

Debtors
2024 2023
£ £
Due within one year
Other debtors - 449
Prepayments and accrued income 936 898
936 1,347
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Docusign Envelope ID: B46C3695-7C2F-48FE-9C98-25C019A8008F

CROSSROADS COUNSELLING
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2024

13. Creditors: Amounts falling due within one year

2024 2023

£ £

Pension fund loan payable 102 47
Other creditors 2,442 -

Accruals and deferred income 13,481 8,280

16,025 8,327

Of the £13,481 reflected under Accruals, £4,200 is currently in dispute. Trustees are disputing both the
claim and the value but have provided for the Small Claims Court filing in full to be prudent. Trustees
expect any final settlement will be lower than the amount claimed for.

14. Financial instruments

2024 2023
£ £

Financial assets
Financial assets measured at fair value through income and expenditure 41,418 38,908

Financial assets measured at fair value through income and expenditure comprise of cash at bank and in
hand.
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Docusign Envelope ID: B46C3695-7C2F-48FE-9C98-25C019A8008F

CROSSROADS COUNSELLING
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2024

15. Statement of funds

Statement of funds - current year

Balance at
Balance at 1 31 March
April 2023 Income Expenditure 2024
£ £ £ £
Unrestricted funds
Designated funds
Designated building fund 121,757 - (1,712) 120,045
Designated building repair fund 5,000 - - 5,000
126,757 - (1,712) 125,045
General funds
General Funds 19,042 47,527 (55,165) 11,404
Total Unrestricted funds 145,799 47,527 (56,877) 136,449

The designated building fund value at the balance sheet date represents the net book value of the
leasehold property.

In addition the trustees have allocated £5,000 into a designated building repair fund, the intention being to
put aside £5,000 of funds from the general fund as a contingency to meet the costs of any minor property
repairs that may arise in the next few years.

Balance at
Balance at 1 31 March
April 2023 Income Expenditure 2024
£ £ £ £

Restricted funds
Building fund 2,619 - 9) 2,610
Equipment 797 - - 797
Counselling rooms refurbishment fund 1,500 2,000 - 3,500
25 for 25 3,165 - - 3,165
8,081 2,000 9) 10,072
Total of funds 153,880 49,527 (56,886) 146,521
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Docusign Envelope ID: B46C3695-7C2F-48FE-9C98-25C019A8008F

CROSSROADS COUNSELLING
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2024

15.

Statement of funds (continued)

Statement of funds - prior year

Unrestricted funds
Designated funds

Designated building fund
Designated building repair fund

General funds

General Funds

Total Unrestricted funds

Restricted funds

Building fund

Equipment

Counselling rooms refurbishment fund
25 for 25

Total of funds

Balance at

Balance at 31 March
1 April 2022 Income Expenditure 2023
£ £ £ £

123,469 - (1,712) 121,757
5,000 - - 5,000
128,469 - (1,712) 126,757
22,168 42,792 (45,918) 19,042
150,637 42,792 (47,630) 145,799
Balance at

Balance at 31 March
1 April 2022 Income Expenditure 2023
£ £ £ £

2,634 - (15) 2,619

797 - - 797

1,500 - - 1,500
3,065 100 - 3,165
7,996 100 (15) 8,081
158,633 42,892 (47,645) 153,880
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Docusign Envelope ID: B46C3695-7C2F-48FE-9C98-25C019A8008F

CROSSROADS COUNSELLING
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2024

16.

A description of each fund is as follows:

Building fund - improvement and refurbishment funds used by the client in the move to Roman Road in

2001. The balance represents funds given but not spent at 31 March 2024.

Equipment - funding specifically restricted to office equipment and furniture.

Counselling rooms refurbishment fund - funding specifically restricted to the refurbishment of

counselling rooms.

25 for 25 - an initiative to raise £25,000 for Crossroads 25th anniversary which will help to pay for

additional staff costs.
Summary of funds

Summary of funds - current year

Balance at
Balance at 1 31 March
April 2023 Income Expenditure 2024
£ £ £
Designated funds 126,757 - 125,045
General funds 19,042 47,527 11,404
Restricted funds 8,081 2,000 10,072
153,880 49,527 146,521

Summary of funds - prior year
Balance at
Balance at 31 March
1 April 2022 Income Expenditure 2023
£ £ £
Designated funds 128,469 - 126,757
General funds 22,168 42,792 19,042
Restricted funds 7,996 100 8,081
158,633 42,892 153,880
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Docusign Envelope ID: B46C3695-7C2F-48FE-9C98-25C019A8008F

CROSSROADS COUNSELLING
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2024

17.

18.

19.

Analysis of net assets between funds

Analysis of net assets between funds - current period

Unrestricted Restricted Total

funds funds funds

2024 2024 2024

£ £ £

Tangible fixed assets 120,165 27 120,192
Current assets 32,309 10,045 42,354
Creditors due within one year (16,025) - (16,025)
Total 136,449 10,072 146,521

Analysis of net assets between funds - prior period

Unrestricted Restricted Total

funds funds funds

2023 2023 2023

£ £ £

Tangible fixed assets 121,916 36 121,952
Current assets 32,210 8,045 40,255
Creditors due within one year (8,327) - (8,327)
145,799 8,081 153,880

Total

Pension commitments

The company operates a defined contributions pension scheme. The assets of the scheme are held
separately from those of the company in an independently administered fund. The pension cost charge
represents contributions payable by the company to the fund and amounted to £271 (2023 - £122).

At the balance sheet date the company owed £102 in respect of the pension contributions payable (2023 -

£47).

Related party transactions

Donations totalling £13,120 (2023 - £9,214) were received during the year from 2 Trustees (2023 -

same).
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CROSSROADS COUNSELLING
(A company limited by guarantee)

TRUSTEES' REPORT
FOR THE YEAR ENDED 31 MARCH 2023

The Trustees (who are also directors of the charity for the purposes of Companies Act) present their annual
report together with the financial statements of the charity for the year ended 31 March 2023. The Trustees
confirm that the Annual report and financial statements of the charitable company comply with the current
statutory requirements, the requirements of the charitable company's governing document and the provisions of
the Statement of Recommended Practice (SORP) applicable to charities preparing their accounts in accordance
with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS102) (effective 1
January 2019).

Since the charity qualifies as small under section 382 of the Companies Act 2006, the Strategic report required
of medium and large companies under the Companies Act 2006 (Strategic Report and Directors' Report)
Regulations 2013 is not required.

Structure, governance and management
a. Constitution

The Charity is a Company limited by guarantee. It was established under a Memorandum of Association which
set out its objects and powers, and it is governed by its Articles of Association.

b. Methods of appointment or election of Trustees

Potential new Trustees are interviewed by representatives of the existing Trustees and selected on the basis of
particular expertise and skills which will add value to the Charity. Trustees serve a probationary period of three
months prior to their election to the Board. Once appointed to the board all Trustees need to be re-elected at
least once every three years at an Annual General Meeting.

c. Organisational structure and decision-making policies

Trustees are inducted to the Charity and receive copies of all the relevant organisational policies and documents.
The powers and responsibilities of Trustees are specified in the Memorandum of Association and Articles of
Association.

The Charity is controlled by the Trustees who are accountable to the Annual General Meeting and they meet
several times each year. The day-to-day running of the Charity is carried out by one paid member of staff and
volunteer trustees and counsellors.

d. Financial risk management

The Trustees have assessed the major risks to which the charity is exposed, and are satisfied that systems are
in place to mitigate exposure to the major risks. They keep this area under regular review.

e. Members' liability

None of the Trustees have any beneficial interest in the charitable company. All of the Trustees are members of
the charitable company and guarantee to contribute £10 in the event of it winding up.
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CROSSROADS COUNSELLING
(A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2023

Objectives and activities
a. Policies and objectives

The Charity’s principal object is to advance the Christian religion by establishing and carrying out a service of
counselling based on Christian faith, beliefs and the principles of compassion, equality, love, non-judgment and
respect, for the benefit of people in Tower Hamlets.

The policies adopted by the Charity in furtherance of its objects have been to continue to run the counselling
service as outlined above and there has been no change in these during the year.

The Charity is concerned for those people who find it hard to access the counselling they need. We work with
anyone on a low income aged 18 and above who either lives, works, studies or worships (of any faith) in Tower

Hamlets. The aim of counselling is to help clients face and gain insight about the difficulties and challenges they
face and discover new ways to relate to themselves, others and the world they live in.

Our on-going objectives are:
* To provide professional counselling;

* To evaluate the need and provision of a counselling service for those who need it in Tower Hamlets, identifying
gaps and exploring possibilities for future service provision;

* To raise the funds for the projects identified,;

* To use resources efficiently;

* To monitor the effectiveness of our services;

» To maintain high standards in service provision and organisational practice; and
* To offer volunteering opportunities.

The Trustees have paid due regard to guidance issued by the Charity Commission in deciding what activities the
Charity should undertake.

The Charity's activities and achievements are monitored, evaluated and reviewed throughout the year at regular
Board meetings.
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CROSSROADS COUNSELLING
(A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2023

Objectives and activities (continued)

b. Main activities undertaken to further the charity's purposes for the public benefit

In producing their assessment of the benefit to the public provided by the charity, the Trustees confirm that they
have complied with the duty in Section 17 of the Charities Act 2011 to have due regard to the Charity
Commission's general guidance on public benefits, Charities and Public benefit.

The main activity carried out by the Charity was counselling for adults in Tower Hamlets. Driven by the Objects of
the organisation, the service is possible due to the volunteer counsellors who make possible the service
Crossroads can offer. Our service is aimed at those in our Borough on low incomes and offers a public benefit
through the provision of long-term counselling. Current statutory provision within the borough is primarily limited
to short-term CBT or other brief psychological interventions or group counselling to the exclusion of individual
counselling.

There remains a significant gap in provision in Tower Hamlets who need counselling, especially for those who
need long-term, individual counselling. Added to this, low-cost, affordable counselling is hard to find, making it
difficult for people on low incomes to access long-term, private counselling.

As population trends increase and the borough remains at the bottom end of the deprivation indicators and, as
other counselling service provision in the Borough is cut, Crossroads aims to maintain its current service
provision as a minimum given the ongoing need across the Borough.

Achievements and performance

Financial review
a. Financial review

The financial transactions during the year and position at the end of the year are summarised in the attached
accounts. Income and expenditure reflect no fundamental change to the Crossroads’ service provision model but
do reflect the impact of the cost-of-living crises across the UK through the year and ongoing residual impacts of
the COVID pandemic.

The impact of the cost-of-living crises and residual effects of the COVID pandemic are reflected in the Donations
and Gifts for the current financial year being about one fifth less than prior year. Crossroads’ regular donors
reduced or cancelled their regular giving due to changed personal circumstances as noted to Crossroads when
these changes were made.

Grant income is also reduced from prior years as grant funding has also been noticeably impacted by the cost-
of-living crises. Due to the time and effort required, the uncertainty of success and reduced Crossroads staffing
levels the greater focus through the current year was on expanding Crossroads counselling team and service
capability which will create a better proposition for Crossroads when making funding applications.

Counselling fees are down by about one sixth compared with prior year with two factors driving this change.
Reduction in the Crossroads' counselling team through COVID and with constraints on travelling or working
remotely reduced clients and so fees. The impact of this from the prior COVID year carried through into the
current financial year. Crossroads fees are charged on a sliding scale based on income and fees per client were
noticeable reduced through the current year cost-of-living crises and following prior year of COVID. Expansion of
Crossroads’ counselling team and service capability working with the new Clinical Lead was a focus through the
current year.
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CROSSROADS COUNSELLING
(A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2023

Fundraising income is significantly increased from prior years as this is a more assured way of generating
income. Fundraising income mostly made up for reduction in fees and grants.

Staffing costs paid in salaries and contract fees in the current year reflect an additional new part-time Clinical
Lead appointed in August 2022 to manage Crossroads counselling service and service provision. Appointed of a
Clinical Lead to manage Crossroads service and counselling team was considered a priority by trustees both for
standards in the service but also to build out the counselling team post COVID. Prior year costs include final
payroll costs to Crossroads General Manger for the start of that year. Staffing costs, on balance, are less than
prior year and will continue to be assessed to better match Crossroads expected income and service
requirements as further changes to Crossroads staffing structure are planned for next year.

Accounting costs are higher in the prior financial year as a result of support provided by Crossroads’ accountant
with the management of Crossroads month end and year-end financial accounting due to resource and timing
challenges in the prior year.

Other than key items detailed above, income and expenditure are broadly similar year on year, which is expected
as there has been no significant change to the service model of the Charity during these periods. With two paid
part time members of staff the day-to-day running costs of the service and building are considered the minimum
expenditure required for administration of the Charity's current activities. The Board consistently reviews the
ongoing operational costs with reference to the expected income levels to ensure efficient use of expenditures
and best use of limited resources.

The focus on cost management and aligning the cost base to current income levels has continued as in prior
years. In the current financial year Crossroads has shown a net loss of £4,753 (Prior Year loss off £4,976).
Losses for current and prior year have been covered by cash at bank holdings of the Charity which have been
maintained from prior year end to current year end, £38,908 Current Year (Prior Year £38,201). The board
continues to focus on managing costs and on ways to grow Crossroads’ income.

The ongoing financial stability of Crossroads remains a priority of the Trustees. The current year financial
budget again includes a small budget gap for the year with additional funding targets to be identified and worked
for in order for Crossroads to break even. Raising the necessary funds each year to ensure the ongoing
provision of services has continued to be challenging, particularly in the current climate of ongoing cuts to
statutory service provision across Tower Hamlets and the cost-of-living crises generally on supporters, clients
and volunteers. The Trustees have prioritised assessing Crossroads’ service model and activities with the
purpose of better supporting a funding model that will best ensure Crossroads financial security into the future
and for the continued provision of the Crossroads’ service in Tower Hamlets.

b. Reserves policy

It is the policy of the Charity to aim to hold unrestricted funds which have not been designated for specific use at
a level of between three and six months' unrestricted expenditure. As a faith-based organisation holding
reserves of unrestricted funds will always be decided at the discretion of the Board with reference to the primacy
of the Charity's service delivery in the local community.

c. Going Concern

After making appropriate enquiries, the Trustees have a reasonable expectation that the company has adequate
resource to continue in operational existence for the foreseeable future. For this reason, the continue to adopt
the going concern basis in preparing the financial statements. Further details regarding the adoption of the going
concern basis can be found in the accounting policies.
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CROSSROADS COUNSELLING
(A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2023

d. Plans for future periods

1. Review of how best to use Crossroads’ current Roman Road premises is a key priority for the current year
agreed by the Board and the Crossroads’ Clinical Lead. Reducing the two counselling rooms to one larger, safer
room has created a significant restriction on provision of in person counselling, especially as counselling team is
being actively expanded. Option to re-convert current Crossroads’ counselling space back into two rooms has
been agreed. This will immediately double Crossroads’ room capacity allowing preferred in person counselling to
be offered more widely, expanded service capability and also generates additional fee income. Plans and
costings have been proposed and funding for this change currently in progress.

2. With Crossroads’ finances stable and with the appointment of a Clinical Lead to manage service provision a
focus for the year to come will be to continue expanding the Crossroads’ counselling team and both in-person
and virtual counselling. Plans to add additional second counselling space at Crossroads’ Roman Road premises
will support this as well as continued use of remote counselling service provision where this better suites client
needs.

3. A focus for trustees for the coming year remains Crossroads funding and income. Crossroads current cash
at bank is sufficient to cover the small accounting loss from current operations. Fundraising will remain a focus
as a more assured way of raising funds. applications will continue to focus on requests for direct support for
Crossroads’ service, such as supervision costs.

4. Community networking continues to be a strategic goal. Through connecting with local churches and
organisations as well as our wider community we hope to increase our donor base, awareness of Crossroads
service provision and provide direct engagement with our local Tower Hamlets community as a local charity and
service.

Independent Examination

An audit is not required under current charity regulations instead an independent examination has been carried
out by Griffin Stone Moscrop & Co, a firm of Chartered Accountants, who were first appointed by the Charity in
this capacity on 11 April 2011.

Key Management Personnel

As Directors, the trustees consider themselves as comprising the key management personnel of the charity in
charge of directing and controlling the charity and running and operating the charity on a day-to-day basis. All
trustees give of their time freely and no trustee remuneration was paid in the year. Details of related party
transactions are disclosed in note 19 to the accounts.
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TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2023

Statement of Trustees' responsibilities

The Trustees (who are also the directors of the charity for the purposes of company law) are responsible for
preparing the Trustees' report and the financial statements in accordance with applicable law and United
Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

Company law requires the Trustees to prepare financial statements for each financial . Under company law, the
Trustees must not approve the financial statements unless they are satisfied that they give a true and fair view of
the state of affairs of the charity and of its incoming resources and application of resources, including its income
and expenditure, for that period. In preparing these financial statements, the Trustees are required to:

. select suitable accounting policies and then apply them consistently;

o observe the methods and principles of the Charities SORP (FRS 102);

. make judgements and accounting estimates that are reasonable and prudent;

. state whether applicable UK Accounting Standards (FRS 102) have been followed, subject to any material
departures disclosed and explained in the financial statements;

. prepare the financial statements on the going concern basis unless it is inappropriate to presume that the

charity will continue in business.

The Trustees are responsible for keeping adequate accounting records that are sufficient to show and explain
the charity's transactions and disclose with reasonable accuracy at any time the financial position of the charity
and enable them to ensure that the financial statements comply with the Companies Act 2006. They are also
responsible for safeguarding the assets of the charity and hence for taking reasonable steps for the prevention
and detection of fraud and other irregularities.

Approved by order of the members of the board of Trustees on 14 May 2024 and signed on their behalf by:

Craig Herd
Chair
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INDEPENDENT EXAMINER'S REPORT
FOR THE YEAR ENDED 31 MARCH 2023

Independent examiner's report to the Trustees of Crossroads Counselling ('the charity')

| report to the charity Trustees on my examination of the accounts of the charity for the year ended 31 March
2023.

Responsibilities and basis of report

As the Trustees of the charity (and its directors for the purposes of company law) you are responsible for the
preparation of the accounts in accordance with the requirements of the Companies Act 2006 ('the 2006 Act').

Having satisfied myself that the accounts of the charity are not required to be audited under Part 16 of the 2006
Act and are eligible for independent examination, | report in respect of my examination of the charity's accounts
carried out under section 145 of the Charities Act 2011 ('the 2011 Act'). In carrying out my examination | have
followed the Directions given by the Charity Commission under section 145(5)(b) of the 2011 Act.

Independent examiner's statement

| have completed my examination. | confirm that no matters have come to my attention in connection with the
examination giving me cause to believe:

1. accounting records were not kept in respect of the charity as required by section 386 of the 2006 Act; or
2. the accounts do not accord with those records; or

3.  the accounts do not comply with the accounting requirements of section 396 of the 2006 Act other than
any requirement that the accounts give a 'true and fair' view which is not a matter considered as part of
an independent examination; or

4.  the accounts have not been prepared in accordance with the methods and principles of the Statement of
Recommended Practice for accounting and reporting by charities [applicable to charities preparing their
accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of
Ireland (FRS 102)].

| have no concerns and have come across no other matters in connection with the examination to which
attention should be drawn in this report in order to enable a proper understanding of the accounts to be reached.

This report is made solely to the charity's Trustees, as a body, in accordance with Part 4 of the Charities
(Accounts and Reports) Regulations 2008. My work has been undertaken so that | might state to the charity's
Trustees those matters | am required to state to them in an Independent examiner's report and for no other
purpose. To the fullest extent permitted by law, | do not accept or assume responsibility to anyone other than the
charity and the charity's Trustees as a body, for my work or for this report.

Signed:  %/4 Dated: 14 May 2024
Reema Mistry ACA

Griffin Stone Moscrop & Co
Chartered Accountants

21 - 27 Lamb's Conduit Street
London

WC1N 3GS
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CROSSROADS COUNSELLING
(A company limited by guarantee)

STATEMENT OF FINANCIAL ACTIVITIES (INCORPORATING INCOME AND EXPENDITURE ACCOUNT)
FOR THE YEAR ENDED 31 MARCH 2023

Income from:
Donations and legacies
Charitable activities
Investments

Other income

Total income

Expenditure on:
Charitable activities

Total expenditure

Net (expenditure)/income before net
gains on investments

Net gains on investments

Net (expenditure)/income

Net movement in funds before other
recognised gains/(losses)

Reconciliation of funds:
Total funds brought forward

Total funds carried forward

Note

Unrestricted Restricted Total Total
funds funds funds funds
2023 2023 2023 2022
£ £ £ £
23,014 100 23,114 29,593
19,479 - 19,479 16,670
249 - 249 5
50 - 50 42
42,792 100 42,892 46,310
47,630 15 47,645 51,286
47,630 15 47,645 51,286
(4,838) 85 (4,753) (4,976)
(4,838) 85 (4,753) (4,976)
(4,838) 85 (4,753) (4,976)
150,637 7,996 158,633 163,609
145,799 8,081 153,880 158,633

The Statement of financial activities includes all gains and losses recognised in the year.

The notes on pages 11 to 24 form part of these financial statements.
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CROSSROADS COUNSELLING

(A company limited by guarantee)
REGISTERED NUMBER: 02998471

BALANCE SHEET
AS AT 31 MARCH 2023

2023 2022
Note £ £
Fixed assets
Tangible assets 1M 121,952 123,839
121,952 123,839
Current assets
Debtors 12 1,347 1,013
Cash at bank and in hand 38,908 38,201
40,255 39,214
Creditors: amounts falling due within one
year 13 (8,327) (4,420)
Net current assets 31,928 34,794
Total net assets 153,880 158,633
Charity funds
Restricted funds 15 8,081 7,996
Unrestricted funds 15 145,799 150,637
Total funds 153,880 158,633

The charity was entitled to exemption from audit under section 477 of the Companies Act 2006.

The members have not required the company to obtain an audit for the year in question in accordance with
section 476 of Companies Act 2006.

The Trustees acknowledge their responsibilities for complying with the requirements of the Act with respect to
accounting records and preparation of financial statements.

The financial statements have been prepared in accordance with the provisions applicable to entities subject to
the small companies regime.

The financial statements were approved and authorised for issue by the Trustees on 14 May 2024 and signed on
their behalf by:

Craig Herd
Chair

The notes on pages 11 to 24 form part of these financial statements.
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CROSSROADS COUNSELLING
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2023

1. General information

The charity is a company limited by guarantee, which was incorporated in England. The members of the
company are the Trustees named on page 1. In the event of the charity being wound up, the liability in
respect of the guarantee is limited to £10 per member of the charity. The registered office is displayed on
the company information page.

The financial statements are prepared in sterling, which is the functional currency of the charitable
company, and are rounded to the nearest £1.

2. Accounting policies

2.1 Basis of preparation of financial statements

The financial statements have been prepared in accordance with the Charities SORP (FRS 102) -
Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities
preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK
and Republic of Ireland (FRS 102) (effective 1 January 2019), the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102) and the Companies Act 2006.

Crossroads Counselling meets the definition of a public benefit entity under FRS 102. Assets and
liabilities are initially recognised at historical cost or transaction value unless otherwise stated in the
relevant accounting policy.

2.2 Income

All income is recognised once the charity has entitlement to the income, it is probable that the income
will be received and the amount of income receivable can be measured reliably.

Grants are included in the Statement of financial activities on a receivable basis. The balance of
income received for specific purposes but not expended during the period is shown in the relevant
funds on the Balance sheet. Where income is received in advance of entitlement of receipt, its
recognition is deferred and included in creditors as deferred income. Where entitlement occurs
before income is received, the income is accrued.

Income tax recoverable in relation to donations under Gift Aid or deeds of covenant is recognised at
the time of the donation.

Other income is recognised in the period in which it is receivable or on completion of the service.
2.3 Expenditure

Expenditure is recognised once there is a legal or constructive obligation to transfer economic benefit
to a third party, it is probable that a transfer of economic benefits will be required in settlement and
the amount of the obligation can be measured reliably. Expenditure is classified by activity. The costs
of each activity are made up of the total of direct costs and shared costs, including support costs
involved in undertaking each activity. Direct costs attributable to a single activity are allocated directly
to that activity. Shared costs which contribute to more than one activity and support costs which are
not attributable to a single activity are apportioned between those activities on a basis consistent with
the use of resources. Central staff costs are allocated on the basis of time spent, and depreciation
charges allocated on the portion of the asset’s use.
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CROSSROADS COUNSELLING
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2023

2. Accounting policies (continued)

23

24

25

2.6

2.7

Expenditure (continued)

Expenditure on charitable activities is incurred on directly undertaking the activities which further the
charity's objectives, as well as any associated support costs.

All expenditure is inclusive of irrecoverable VAT.
Interest receivable

Interest on funds held on deposit is included when receivable and the amount can be measured
reliably by the charity; this is normally upon notification of the interest paid or payable by the institution
with whom the funds are deposited.

Going concern

After making appropriate enquiries, the Trustees have a reasonable expectation that the company
has adequate resources to continue in operational existence for the next twelve months. For this
reason they continue to adopt the going concern basis in preparing the financial statements.

Fund accounting

General funds are unrestricted funds which are available for use at the discretion of the Trustees in
furtherance of the general objectives of the charity and which have not been designated for other
purposes.

Designated funds comprise unrestricted funds that have been set aside by the Trustees for particular
purposes. The aim and use of each designated fund is set out in the notes to the financial
statements.

Restricted funds are funds which are to be used in accordance with specific restrictions imposed by
donors or which have been raised by the charity for particular purposes. The costs of raising and
administering such funds are charged against the specific fund. The aim and use of each restricted
fund is set out in the notes to the financial statements.

Investment income, gains and losses are allocated to the appropriate fund.
Tangible fixed assets and depreciation

Tangible fixed assets costing £200 or more are capitalised and recognised when future economic
benefits are probable and the cost or value of the asset can be measured reliably.

Tangible fixed assets are initially recognised at cost. After recognition, under the cost model, tangible
fixed assets are measured at cost less accumulated depreciation and any accumulated impairment
losses. All costs incurred to bring a tangible fixed asset into its intended working condition should be
included in the measurement of cost.
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2023

2,

Accounting policies (continued)

2.7

2.8

2.9

Tangible fixed assets and depreciation (continued)

Depreciation is charged so as to allocate the cost of tangible fixed assets less their residual value
over their estimated useful lives, .

Depreciation is provided on the following bases:

Long-term leasehold property - 1% on cost

Fixtures and fittings - 25% written down value

Computer equipment - 33% straight line
Debtors

Trade and other debtors are recognised at the settlement amount after any trade discount offered.
Prepayments are valued at the amount prepaid net of any trade discounts due.

Cash at bank and in hand

Cash at bank and in hand includes cash and short-term highly liquid investments with a short maturity
of three months or less from the date of acquisition or opening of the deposit or similar account.

2.10 Liabilities and provisions

Liabilities are recognised when there is an obligation at the Balance sheet date as a result of a past
event, it is probable that a transfer of economic benefit will be required in settlement, and the amount
of the settlement can be estimated reliably.

Liabilities are recognised at the amount that the charity anticipates it will pay to settle the debt or the
amount it has received as advanced payments for the goods or services it must provide.

2.11 Financial instruments

The charity only has financial assets and financial liabilities of a kind that qualify as basic financial
instruments. Basic financial instruments are initially recognised at transaction value and subsequently
measured at their settlement value with the exception of bank loans which are subsequently
measured at amortised cost using the effective interest method.

2.12 Pensions

The company operates a defined contribution pension scheme and the pension charge represents
the amounts payable by the company to the fund in respect of the year.
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3. Income from donations and legacies

Donations and gifts

Donations and gifts

4, Investment income

Bank interest received

Bank interest received

Unrestricted Restricted Total
funds funds funds
2023 2023 2023

£ £ £
23,014 100 23,114
Unrestricted Total

funds funds

2022 2022

£ £

29,593 29,593

Unrestricted Total

funds funds

2023 2023

£ £

249 249

Unrestricted Total

funds funds

2022 2022

£ £

5 5
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2023

5. Income from charitable activities

Grant income
Counselling Fees
Fundraising income

Total 2023

Grant income
Counselling Fees
Fundraising income

Total 2022

6. Analysis of expenditure on charitable activities

Summary by fund type

General counselling

General counselling

Unrestricted Total
funds funds
2023 2023
£ £
2,000 2,000
10,202 10,202
7,277 7,277
19,479 19,479
Unrestricted Total
funds funds
2022 2022
£ £
4,400 4,400
12,191 12,191
79 79
16,670 16,670
Unrestricted Restricted
funds funds Total
2023 2023 2023
£ £ £
47,630 15 47,645
Unrestricted Restricted
funds funds Total
2022 2022 2022
£ £ £
50,283 1,003 51,286
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6. Analysis of expenditure on charitable activities (continued)

Summary by fund type (continued)

Summary by expenditure type

Staff costs Depreciation Other costs Total
2023 2023 2023 2023
£ £ £ £
General counselling
expenses 10,922 1,887 34,836 47,645
Staff costs Depreciation  Other costs Total
2022 2022 2022 2022
£ £ £ £
General counselling
expenses 13,772 1,901 35,613 51,286
7. Analysis of expenditure by activities
Activities
undertaken Support Total
directly costs funds
2023 2023 2023
£ £ £
General counselling 8,172 39,473 47,645
Activities
undertaken Support Total
directly costs funds
2022 2022 2022
£ £ £
General counselling 7,516 43,770 51,286
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NOTES TO THE FINANCIAL STATEMENTS
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7. Analysis of expenditure by activities (continued)

Analysis of direct costs

Counselling supervision
Training courses

Analysis of support costs

Salaries and pension costs
Depreciation

Professional fees

Office volunteers' expenses
Hospitality and refreshments
Bad debt

Insurance

Printing, postage and stationery
Telephone and internet
Subscriptions

Computer running costs
Accountancy costs

Rates

Light and heat

Repairs and maintenance
Cleaning

Total Total
funds funds
2023 2022
£ £
6,870 6,916
1,302 600
8,172 7,516
Total Total
funds funds
2023 2022
£ £
10,922 13,772
1,887 1,901
15,734 16,872

333 -
- 51

183 -
1,279 1,233
- 50
482 481
950 1,098
1,005 795
3,451 5,028
143 25
1,010 1,020
549 477
1,545 967
39,473 43,770
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2023

10.

Independent examiner's remuneration

2023 2022

£ £

Independent examination of the charity's annual accounts 3,451 5,028
Staff costs

2023 2022

£ £

Wages and salaries 10,800 13,532

Contribution to defined contribution pension schemes 122 240

10,922 13,772

The average number of persons employed by the charity during the year was as follows:

2023 2022
No. No.
Support and administration 1 -

No employee received remuneration amounting to more than £60,000 in either year.

Remuneration (including benefits) received during the year by the key management personnel of the
charity was £nil (2022 - £13,772), including pension contribution costs.

During the year, the key management personnel was reimbursed £nil for expenses (2022 - £nil).

Trustees' remuneration and expenses
During the year, no Trustees received any remuneration or other benefits (2022 - £nil).

During the year ended 31 March 2023, no expenses were reimbursed or paid directly to Trustee (2022 -
£nil).
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CROSSROADS COUNSELLING
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2023

1.

12,

Tangible fixed assets

Long-term
leasehold Fixtures and Computer
property fittings equipment Total
£ £ £ £
Cost or valuation
At 1 April 2022 171,159 16,039 826 188,024
At 31 March 2023 171,159 16,039 826 188,024
Depreciation
At 1 April 2022 47,689 15,772 724 64,185
Charge for the year 1,712 73 102 1,887
At 31 March 2023 49,401 15,845 826 66,072
Net book value
At 31 March 2023 121,758 194 - 121,952
At 31 March 2022 123,470 267 102 123,839

At the time of the transfer of the lease, the outstanding lease term was 100 years. Accordingly the lease
and leasehold improvements are to be depreciated on a straight-line basis over the term of the lease.

Debtors

Due within one year

Trade debtors

Other debtors

Prepayments and accrued income

2023 2022

£ £

- 183
449 -

898 830

1,347 1,013
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CROSSROADS COUNSELLING
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2023

13.

14,

Creditors: Amounts falling due within one year

Trade creditors
Pension fund loan payable
Accruals and deferred income

Financial instruments

Financial assets
Financial assets measured at fair value through income and expenditure

2023 2022
£ £
- 28

47 -
8,280 4,392
8,327 4,420
2023 2022
£ £
38,908 38,201

Financial assets measured at fair value through income and expenditure comprise of cash at bank and in

hand.
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CROSSROADS COUNSELLING

(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2023

15.

Statement of funds

Statement of funds - current year

Balance at
Balance at 1 31 March
April 2022 Income Expenditure 2023
£ £ £ £
Unrestricted funds
Designated funds
Designated building fund 123,469 - (1,712) 121,757
Designated building repair fund 5,000 - - 5,000
128,469 - (1,712) 126,757
General funds
General Funds 22,168 42,792 (45,918) 19,042
Total Unrestricted funds 150,637 42,792 (47,630) 145,799

The designated building fund value at the balance sheet date represents the net book value of the

leasehold property.

In addition the trustees have allocated £5,000 into a designated building repair fund, the intention being to
put aside £5,000 of funds from the general fund as a contingency to meet the costs of any minor property

repairs that may arise in the next few years.

Balance at
Balance at 1 31 March
April 2022 Income Expenditure 2023
£ £ £ £

Restricted funds
Building fund 2,634 - (15) 2,619
Equipment 797 - - 797
Counselling rooms refurbishment fund 1,500 - - 1,500
25 for 25 3,065 100 - 3,165
7,996 100 (15) 8,081
Total of funds 158,633 42,892 (47,645) 153,880
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CROSSROADS COUNSELLING
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2023

15.

Statement of funds (continued)

Statement of funds - prior year

Unrestricted funds
Designated funds

Designated building fund
Designated building repair fund

General funds

General Funds

Total Unrestricted funds

Restricted funds

Building fund

Equipment

Adult counselling

Evening counselling

Counselling rooms refurbishment fund
25 for 25

Total of funds

Balance at
Balance at 31 March
1 April 2021 Income Expenditure 2022
£ £ £ £
125,181 - (1,712) 123,469
5,000 - - 5,000
130,181 - (1,712) 128,469
24,429 46,310 (48,571) 22,168
154,610 46,310 (50,283) 150,637
Balance at
Balance at 31 March
1 April 2021 Income Expenditure 2022
£ £ £ £
2,651 - 17) 2,634
797 - - 797

929 - (929) -

57 - (57) -
1,500 - - 1,500
3,065 - - 3,065
8,999 - (1,003) 7,996
163,609 46,310 (51,286) 158,633
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2023

16.

A description of each fund is as follows:

Building fund - improvement and refurbishment funds used by the client in the move to Roman Road in
2001. The balance represents funds given but not spent at 31 March 2023.

Equipment - funding specifically restricted to office equipment and furniture.

Adult counsellor - grants and funds specifically restricted to the adult therapy costs including supervision.

Evening counselling - grants and funds restricted to adult therapy costs incurred in evening work

including supervision.

Counselling rooms refurbishment fund - funding specifically restricted to the refurbishment of

counselling rooms.

25 for 25 - an initiative to raise £25,000 for Crossroads 25th anniversary which will help to pay for

additional staff costs.

Summary of funds

Summary of funds - current year

Designated funds
General funds
Restricted funds

Summary of funds - prior year

Designated funds
General funds
Restricted funds

Balance at

Balance at 1 31 March
April 2022 Income Expenditure 2023
£ £ £ £

128,469 - (1,712) 126,757
22,168 42,792 (45,918) 19,042
7,996 100 (15) 8,081
158,633 42,892 (47,645) 153,880
Balance at

Balance at 31 March
1 April 2021 Income Expenditure 2022
£ £ £ £

130,181 - (1,712) 128,469
24,429 46,310 (48,571) 22,168
8,999 - (1,003) 7,996
163,609 46,310 (51,286) 158,633
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2023

17.

18.

19.

Analysis of net assets between funds

Analysis of net assets between funds - current year

Unrestricted Restricted Total

funds funds funds

2023 2023 2023

£ £ £

Tangible fixed assets 121,916 36 121,952

Current assets 32,210 8,045 40,255

Creditors due within one year (8,327) - (8,327)

Total 145,799 8,081 153,880
Analysis of net assets between funds - prior year

Unrestricted Restricted Total

funds funds funds

2022 2022 2022

£ £ £

Tangible fixed assets 123,839 - 123,839

Current assets 31,218 7,996 39,214

Creditors due within one year (4,420) - (4,420)

150,637 7,996 158,633

Total

Pension commitments

The company operates a defined contributions pension scheme. The assets of the scheme are held
separately from those of the company in an independently administered fund. The pension cost charge
represents contributions payable by the company to the fund and amounted to £122 (2022 - £240).

At the balance sheet date the company owed £47 in respect of the pension contributions payable (2022 -

£nil).

Related party transactions

Related parties include the charity trustees, close relatives and key management personnel. Donations
received during the year by related parties amounted to £9,214 (2022 - £5,170).
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CROSSROADS COUNSELLING
(A company limited by guarantee)

TRUSTEES' REPORT
FOR THE YEAR ENDED 31 MARCH 2022

The Trustees (who are also directors of the charity for the purposes of Companies Act) present their annual
report together with the financial statements of the charity for the year ended 31 March 2022. The Trustees
confirm that the Annual report and financial statements of the charitable company comply with the current
statutory requirements, the requirements of the charitable company's governing document and the provisions of
the Statement of Recommended Practice (SORP) applicable to charities preparing their accounts in accordance
with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS102) (effective 1
January 2019).

Since the charity qualifies as small under section 382 of the Companies Act 2006, the Strategic report required
of medium and large companies under the Companies Act 2006 (Strategic Report and Directors' Report)
Regulations 2013 is not required.

Structure, governance and management
a. Constitution

The Charity is a Company limited by guarantee. It was established under a Memorandum of Association which
set out its objects and powers, and it is governed by its Articles of Association.

b. Methods of appointment or election of Trustees

Potential new Trustees are interviewed by representatives of the existing Trustees and selected on the basis of
particular expertise and skills which will add value to the Charity. Trustees serve a probationary period of three
months prior to their election to the Board. Once appointed to the board all Trustees need to be re-elected at
least once every three years at an Annual General Meeting.

c. Organisational structure and decision-making policies

Trustees are inducted to the Charity and receive copies of all the relevant organisational policies and documents.
The powers and responsibilities of Trustees are specified in the Memorandum of Association and Articles of
Association.

The Charity is controlled by the Trustees who are accountable to the Annual General Meeting and they meet
several times each year. The day-to-day running of the Charity is carried out by one paid member of staff and a
group of volunteers.

d. Financial risk management

The Trustees have assessed the major risks to which the charity is exposed, and are satisfied that systems are
in place to mitigate exposure to the major risks. They keep this area under regular review.

e. Members' liability

None of the Trustees have any beneficial interest in the charitable company. All of the Trustees are members of
the charitable company and guarantee to contribute £10 in the event of it winding up.
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CROSSROADS COUNSELLING
(A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2022

Objectives and activities
a. Policies and objectives

The Charity’s principal object is to advance the Christian religion by establishing and carrying out a service of
counselling based on Christian faith, beliefs and the principles of compassion, equality, love, non-judgment and
respect, for the benefit of people in Tower Hamlets.

The policies adopted by the Charity in furtherance of its objects have been to continue to run the counselling
service as outlined above and there has been no change in these during the year.

The Charity is concerned for those people who find it hard to access the counselling they need. We work with
anyone on a low income aged 18 and above who either lives, works, studies or worships (of any faith) in Tower

Hamlets. The aim of counselling is to help clients face and gain insight about the difficulties and challenges they
face and discover new ways to relate to themselves, others and the world they live in.

Our on-going objectives are:
* To provide professional counselling;

* To evaluate the need and provision of a counselling service for those who need it in Tower Hamlets, identifying
gaps and exploring possibilities for future service provision;

* To raise the funds for the projects identified;

* To use resources efficiently;

» To monitor the effectiveness of our services;

» To maintain high standards in service provision and organisational practice; and
* To offer volunteering opportunities.

The Trustees have paid due regard to guidance issued by the Charity Commission in deciding what activities the
Charity should undertake.

The Charity's activities and achievements are monitored, evaluated and reviewed throughout the year at regular
Board meetings.
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CROSSROADS COUNSELLING
(A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2022

Objectives and activities (continued)

b. Main activities undertaken to further the charity's purposes for the public benefit

In producing their assessment of the benefit to the public provided by the charity, the Trustees confirm that they
have complied with the duty in Section 17 of the Charities Act 2011 to have due regard to the Charity
Commission's general guidance on public benefits, Charities and Public benefit.

The main activity carried out by the Charity was counselling for adults in Tower Hamlets. Driven by the Objects of
the organisation, the service is possible due to the volunteer counsellors who make possible the service
Crossroads can offer. Our service is aimed at those in our Borough on low incomes and offers a public benefit
through the provision of long-term counselling. Current statutory provision within the borough is primarily limited
to short-term CBT or other brief psychological interventions or group counselling to the exclusion of individual
counselling.

There remains a significant gap in provision in Tower Hamlets who need counselling, especially for those who
need long-term, individual counselling. Added to this, low-cost, affordable counselling is hard to find, making it
difficult for people on low incomes to access long-term, private counselling.

As population trends increase and the borough remains at the bottom end of the deprivation indicators and, as
other counselling service provision in the Borough is cut, Crossroads aims to maintain its current service
provision as a minimum given the ongoing need across the Borough.

Achievements and performance

Financial review
a. Financial review

The financial transactions during the year and position at the end of the year are summarised in the attached
accounts. Income and expenditure reflect a similar level of activity and operation across both financial years and
with the same service provision model for both years.

At the start of 2021 Crossroads’ trustees faced two key challenges:

A financial challenge in that i) in assessing the expected loss for the financial year ending March 2021, ii) the
ongoing current annual run costs for Crossroads operations at that time, and iii) the reduced cash at bank
reserves to manage future losses meant serious concern was raised to trustees as to how Crossroads could
continue to operate as a Going Concern.

An operational challenge with the resignation of two trustees from the Crossroads’ Board. Crossroads’ Board
was reduced to three, the minimum number of trustees required to run Crossroads as a charitable company and
in line with statutory obligations of all trustees.

As a result of the above challenges the Board agreed that the role of Crossroads’ General Manager would be
made redundant. The General Manager role ended in May 2021. A Service Coordinator contractor was engaged
to manage and run Crossroads’ counselling service day to day with the new Service Coordinator starting in May
2021. Trustees took over direct management of Crossroads and other general administrative activities at that
time as part of a new temporary operating model.

Donations and Gifts for 2021 include two one off grants of £5,000 each awarded to Crossroads by the London
Borough of Tower Hamlets as part of the government’s COVID relief support programme. One in September
2020 and one in March 2021. These two donations account for the higher Donations and Gifts income for the
2021 financial year.
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CROSSROADS COUNSELLING
(A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2022

Grant income in general through the year ending March 2022 was less than is usually received by Crossroads
due, in part, to the disruptions of the COVID19 pandemic in general and also due to fewer grant applications
being made as a result of Crossroads’ financial and operational challenges through 2021. Challenges relating to
both Going Concern issues for Crossroads' and time and effort required to complete and document applications.

Salary costs are significantly less in the current financial year compared to prior year as a result of the
Crossroads’ General Manger role being made redundant in May 2021. Professional fee costs are significantly
higher in the current financial year compared to prior year as a result of contract costs allocated here for the
Crossroads’ Service Coordinator role appointed in May 2021.

Accounting costs are higher than last year as a result of support provided by Crossroads’ accountant with the
management of Crossroads month end and year end financial accounting as a result of challenges with time and
resource through 2021.

Other than key items detailed above, income and expenditure are broadly similar year on year, which is expected
as there has been no significant change to the service model of the Charity during these periods. With one paid
member of staff the day-to-day running costs of the service and building are considered the minimum
expenditure required for administration of the Charity's activities. The run costs for the counselling service and
the building were mostly similar with the building being partially used through the 2022 financial year by some
counsellors. This is reflected in higher building run costs through the 2022 financial year. The Board consistently
reviews the ongoing operational costs with reference to the expected income levels to ensure efficient use of
expenditures and better use of limited resources.

The focus on cost management and aligning the cost base to current income levels has continued as in prior
years. The decision to make redundant the Crossroads’ General Manager role was as a direct result of this cost
management focus. In the current financial year Crossroads has shown a net loss of £4,976 (Prior Year loss off
£3,133). Losses for current and prior year have been covered by cash at bank holdings of the Charity. The board
continues to focus managing costs and ways to grow Crossroads’ income.

The ongoing financial stability of Crossroads remains a serious concern of the Trustees. The current year
financial budget again includes a small budget gap for the year with additional funding targets to be identified and
worked for in order for Crossroads to break even. Raising the necessary funds each year to ensure the ongoing
provision of services has continued to be challenging, particularly in the current climate of ongoing cuts to
statutory service provision across Tower Hamlets. The Trustees have prioritised assessing Crossroads’ service
model and activities with the purpose of better supporting a funding model that will best ensure Crossroads
financial security into the future and for the continued provision of the Crossroads’ service in Tower Hamlets.

b. Reserves policy

It is the policy of the Charity to aim to hold unrestricted funds which have not been designated for specific use at
a level of between three and six months' unrestricted expenditure. As a faith-based organisation holding
reserves of unrestricted funds will always be decided at the discretion of the Board with reference to the primacy
of the Charity's service delivery in the local community.

The Trustees aim to keep adequate reserves to cover redundancy costs for all paid staff and believe this is
prudent and appropriate given the reliance Crossroads has on donations and gifts for operating income each
financial year. Funds are put away on a monthly basis to build up separate reserves apart from the money in the
bank.
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TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2022

c. Going Concern

After making appropriate enquiries, the Trustees have a reasonable expectation that the company has adequate
resource to continue in operational existence for the foreseeable future. For this reason, the continue to adopt
the going concern basis in preparing the financial statements. Further details regarding the adoption of the going
concern basis can be found in the accounting policies.

d. COVID-19

The COVID19 pandemic has had a lasting impact on Crossroads’ service provision in that counselling is now
provided face to face at Crossroads’ Roman Road premises and online. This mixed model is expected to
continue to be used going forward as this better suites some clients. Having turned the two small counselling
rooms into a larger counselling space for COVID health and safety reasons there is also now a limitation on how
much in person counselling can be provided or offered. To date this mixed service model has allowed
Crossroads to manage client and counsellor requirements around in person v remote counselling effectively.

e. Organisation Review

Significant progress was made during the prior year on review and consideration of Crossroads’ service model.
Included in this work was consideration on the lasting impact of changes due to COVID on Crossroads’ service
provision and changing attitudes and expectations to working online rather than in person. Working with Ruth
Dormandy the Board reviewed and agreed a revised service model and a revised staffing structure and
operating model to better support Crossroads’ service provision going forward. A key consideration for the
Board was to work toward aligning Crossroads’ cost of operations to reasonably expected income as this
currently stands. The guiding principles for Crossroads’ service provision review were based on Crossroads’
founding aim to provide long term counselling to those who cannot afford it and supported by professional clinical
practice. A key priority for change for the Board was the re-introduction of a Clinical Lead role to Crossroads to
manage Crossroads’ counselling service provision. The new Crossroads’ Clinical Lead was appointed in July
2022.
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TRUSTEES' REPORT (CONTINUED)
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f. Plans for future periods

1. Review of how best to use Crossroads’ current Roman Road premises is a key priority for the current year
agreed by the Board and the Crossroads’ Clinical Lead. Reducing the two counselling rooms to one larger, safer
room has created a significant restriction on provision of in person counselling. Options to convert the current
Crossroads’ office into a dual-purpose room are being reviewed, which would allow continuing safe counselling
spaces and create capacity again for two counselling rooms. This not only doubles Crossroads’ current room
capacity but allows preferred in person counselling to be offered more widely. Once costs for this change are
agreed the Board plan to seek funding to support this change.

2. With Crossroads’ financial situation stable and with the appointment of a Clinical Lead to Crossroads’ service
a focus for the current year will be to re-build the Crossroads’ counselling team. Creating a second counselling
space at Crossroads’ Roman Road premises will support this as well as continued use of remote counselling
service provision where this better suites client needs.

3. A key focus remains fundraising. The Board has agreed a small budget gap for the 2022/23 budget with the
focus on closing this gap during the year. Crossroads current cash at bank is sufficient to cover the budget gap
for the current year if necessary. Grant applications will continue to focus on requests for support for clinical
supervision. This is a very distinct part of our work, crucial for maintaining high standards of professional good
practice. We feel increasingly able to make the case for funding for this area of our work - prospective grant
makers can see what we are asking for and how it makes a difference. This is the area where we are most
successful when asking for grants.

4. Community networking continues to be a strategic goal. Through connecting with local churches and
organisations as well as our wider community we hope to increase our donor base, a vital income stream for us,
and to grow the Crossroads supporter base which is critical to an organisation reliant on volunteers primarily to
support our ongoing service provision.

Spiritual Direction

Each member of the Board desires to put their faith in Christ at the centre of their service at Crossroads, trusting
that he will lead us as a team. The Board recognises God's faithfulness to us throughout this time, seeing his
hand in all that has happened to enable this work to get off the ground and to continue. We seek to be faithful in
return with the resources he has given us at this time, listening to his leading and direction for the way that we
will grow in this next season.

Independent Examination

An audit is not required under current charity regulations instead an independent examination has been carried
out by Griffin Stone Moscrop & Co, a firm of Chartered Accountants, who were first appointed by the Charity in
this capacity on 11 April 2011.

Key Management Personnel

As Directors, the trustees consider themselves as comprising the key management personnel of the charity in
charge of directing and controlling the charity and running and operating the charity on a day-to-day basis. All
trustees give of their time freely and no trustee remuneration was paid in the year. Details of related party
transactions are disclosed in note 20 to the accounts.
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Statement of Trustees' responsibilities

The Trustees (who are also the directors of the charity for the purposes of company law) are responsible for
preparing the Trustees' report and the financial statements in accordance with applicable law and United
Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

Company law requires the Trustees to prepare financial statements for each financial year. Under company law,
the Trustees must not approve the financial statements unless they are satisfied that they give a true and fair
view of the state of affairs of the charity and of its incoming resources and application of resources, including its
income and expenditure, for that period. In preparing these financial statements, the Trustees are required to:

. select suitable accounting policies and then apply them consistently;

. observe the methods and principles of the Charities SORP (FRS 102);

. make judgements and accounting estimates that are reasonable and prudent;

. state whether applicable UK Accounting Standards (FRS 102) have been followed, subject to any material
departures disclosed and explained in the financial statements;

. prepare the financial statements on the going concern basis unless it is inappropriate to presume that the

charity will continue in business.

The Trustees are responsible for keeping adequate accounting records that are sufficient to show and explain
the charity's transactions and disclose with reasonable accuracy at any time the financial position of the charity
and enable them to ensure that the financial statements comply with the Companies Act 2006. They are also
responsible for safeguarding the assets of the charity and hence for taking reasonable steps for the prevention
and detection of fraud and other irregularities.

Approved by order of the members of the board of Trustees on 30 March 2023 and signed on their behalf by:

Craig Herd
Chair
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INDEPENDENT EXAMINER'S REPORT
FOR THE YEAR ENDED 31 MARCH 2022

Independent examiner's report to the Trustees of Crossroads Counselling (‘the charity')

| report to the charity Trustees on my examination of the accounts of the charity for the year ended 31 March
2022.

Responsibilities and basis of report

As the Trustees of the charity (and its directors for the purposes of company law) you are responsible for the
preparation of the accounts in accordance with the requirements of the Companies Act 2006 ('the 2006 Act').

Having satisfied myself that the accounts of the charity are not required to be audited under Part 16 of the 2006
Act and are eligible for independent examination, | report in respect of my examination of the charity's accounts
carried out under section 145 of the Charities Act 2011 ('the 2011 Act'). In carrying out my examination | have
followed the Directions given by the Charity Commission under section 145(5)(b) of the 2011 Act.

Independent examiner's statement

| have completed my examination. | confirm that no matters have come to my attention in connection with the
examination giving me cause to believe:

1. accounting records were not kept in respect of the charity as required by section 386 of the 2006 Act; or
2. the accounts do not accord with those records; or

3.  the accounts do not comply with the accounting requirements of section 396 of the 2006 Act other than
any requirement that the accounts give a 'true and fair' view which is not a matter considered as part of
an independent examination; or

4.  the accounts have not been prepared in accordance with the methods and principles of the Statement of
Recommended Practice for accounting and reporting by charities [applicable to charities preparing their
accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of
Ireland (FRS 102)].

| have no concerns and have come across no other matters in connection with the examination to which
attention should be drawn in this report in order to enable a proper understanding of the accounts to be reached.

This report is made solely to the charity's Trustees, as a body, in accordance with Part 4 of the Charities
(Accounts and Reports) Regulations 2008. My work has been undertaken so that | might state to the charity's
Trustees those matters | am required to state to them in an Independent examiner's report and for no other
purpose. To the fullest extent permitted by law, | do not accept or assume responsibility to anyone other than the
charity and the charity's Trustees as a body, for my work or for this report.

Signed: Dated: 30 March 2023
Reema Mistry ACA

Griffin Stone Moscrop & Co
Chartered Accountants

21 - 27 Lamb's Conduit Street
London

WC1N 3GS
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DocuSign Envelope ID: 1CE31A9F-B69C-4573-8462-24F1BBF773AA

CROSSROADS COUNSELLING
(A company limited by guarantee)

STATEMENT OF FINANCIAL ACTIVITIES (INCORPORATING INCOME AND EXPENDITURE ACCOUNT)

FOR THE YEAR ENDED 31 MARCH 2022

Unrestricted Restricted Total Total
funds funds funds funds
2022 2022 2022 2021
Note £ £ £ £
Income from:
Donations and legacies 3 29,593 - 29,593 41,358
Charitable activities 5 16,670 - 16,670 22,172
Investments 4 5 - 5 15
Other income 42 - 42 -
Total income 46,310 - 46,310 63,545
Expenditure on:
Raising funds 6 - - - (720)
Charitable activities 7 50,283 1,003 51,286 67,398
Total expenditure 50,283 1,003 51,286 66,678
Net expenditure before net gains on
investments (3,973) (1,003) (4,976) (3,133)
Net gains on investments - - - -
Net expenditure (3,973) (1,003) (4,976) (3,133)
Net movement in funds before other
recognised gains (3,973) (1,003) (4,976) (3,133)
Reconciliation of funds:
Total funds brought forward 154,610 8,999 163,610 166,743
Total funds carried forward 150,637 7,996 158,633 163,610

The Statement of financial activities includes all gains and losses recognised in the year.

The notes on pages 12 to 27 form part of these financial statements.
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CROSSROADS COUNSELLING

(A company limited by guarantee)
REGISTERED NUMBER: 02998471

BALANCE SHEET
AS AT 31 MARCH 2022

2022 2021
Note £ £
Fixed assets
Tangible assets 12 123,839 125,740
123,839 125,740
Current assets
Debtors 13 1,013 3,840
Cash at bank and in hand 38,201 41,941
39,214 45,781
Creditors: amounts falling due within one
year 14 (4,420) (7,912)
Net current assets 34,794 37,869
Total net assets 158,633 163,609
Charity funds
Restricted funds 16 7,996 8,999
Unrestricted funds 16 150,637 154,610
Total funds 158,633 163,609

The charity was entitled to exemption from audit under section 477 of the Companies Act 2006.

The members have not required the company to obtain an audit for the year in question in accordance with
section 476 of Companies Act 2006.

The Trustees acknowledge their responsibilities for complying with the requirements of the Act with respect to
accounting records and preparation of financial statements.

The financial statements have been prepared in accordance with the provisions applicable to entities subject to
the small companies regime.

The financial statements were approved and authorised for issue by the Trustees on 30 March 2023 and signed
on their behalf by:

Craig Herd
Chair
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DocuSign Envelope ID: 1CE31A9F-B69C-4573-8462-24F1BBF773AA

CROSSROADS COUNSELLING
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2022

1. General information

The charity is a company limited by guarantee, which was incorporated in England. The members of the
company are the Trustees named on page 1. In the event of the charity being wound up, the liability in
respect of the guarantee is limited to £10 per member of the charity. The registered office is displayed on
the company information page.

The financial statements are prepared in sterling, which is the functional currency of the charitable
company, and are rounded to the nearest £1.

2. Accounting policies

2.1 Basis of preparation of financial statements

The financial statements have been prepared in accordance with the Charities SORP (FRS 102) -
Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities
preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK
and Republic of Ireland (FRS 102) (effective 1 January 2019), the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102) and the Companies Act 2006.

Crossroads Counselling meets the definition of a public benefit entity under FRS 102. Assets and
liabilities are initially recognised at historical cost or transaction value unless otherwise stated in the
relevant accounting policy.

2.2 Income

All income is recognised once the charity has entittlement to the income, it is probable that the income
will be received and the amount of income receivable can be measured reliably.

Grants are included in the Statement of financial activities on a receivable basis. The balance of
income received for specific purposes but not expended during the period is shown in the relevant
funds on the Balance sheet. Where income is received in advance of entitlement of receipt, its
recognition is deferred and included in creditors as deferred income. Where entitlement occurs
before income is received, the income is accrued.

Income tax recoverable in relation to donations under Gift Aid or deeds of covenant is recognised at
the time of the donation.

Other income is recognised in the period in which it is receivable or on completion of the service.
2.3 Expenditure

Expenditure is recognised once there is a legal or constructive obligation to transfer economic benefit
to a third party, it is probable that a transfer of economic benefits will be required in settlement and
the amount of the obligation can be measured reliably. Expenditure is classified by activity. The costs
of each activity are made up of the total of direct costs and shared costs, including support costs
involved in undertaking each activity. Direct costs attributable to a single activity are allocated directly
to that activity. Shared costs which contribute to more than one activity and support costs which are
not attributable to a single activity are apportioned between those activities on a basis consistent with
the use of resources. Central staff costs are allocated on the basis of time spent, and depreciation
charges allocated on the portion of the asset’s use.

Expenditure on raising funds includes all expenditure incurred by the charity to raise funds for its
charitable purposes and includes costs of all fundraising activities events and non-charitable trading.
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DocuSign Envelope ID: 1CE31A9F-B69C-4573-8462-24F1BBF773AA

CROSSROADS COUNSELLING
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2022

2. Accounting policies (continued)

23

24

2.5

2.6

27

2.8

Expenditure (continued)

Expenditure on charitable activities is incurred on directly undertaking the activities which further the
charity's objectives, as well as any associated support costs.

All expenditure is inclusive of irrecoverable VAT.
Government grants

Government grant income from London Borough of Tower Hamlets in response to providing
assistance during the COVID-19 pandemic. Grant income has been recognised on a receivable basis
in the Statement of Financial Activities and classified as unrestricted.

Interest receivable

Interest on funds held on deposit is included when receivable and the amount can be measured
reliably by the charity; this is normally upon notification of the interest paid or payable by the institution
with whom the funds are deposited.

Going concern

After making appropriate enquiries, the Trustees have a reasonable expectation that the company
has adequate resources to continue in operational existence for the next twelve months. For this
reason they continue to adopt the going concern basis in preparing the financial statements.

Fund accounting

General funds are unrestricted funds which are available for use at the discretion of the Trustees in
furtherance of the general objectives of the charity and which have not been designated for other
purposes.

Designated funds comprise unrestricted funds that have been set aside by the Trustees for particular
purposes. The aim and use of each designated fund is set out in the notes to the financial
statements.

Restricted funds are funds which are to be used in accordance with specific restrictions imposed by
donors or which have been raised by the charity for particular purposes. The costs of raising and
administering such funds are charged against the specific fund. The aim and use of each restricted
fund is set out in the notes to the financial statements.

Investment income, gains and losses are allocated to the appropriate fund.
Tangible fixed assets and depreciation

Tangible fixed assets costing £200 or more are capitalised and recognised when future economic
benefits are probable and the cost or value of the asset can be measured reliably.

Tangible fixed assets are initially recognised at cost. After recognition, under the cost model, tangible
fixed assets are measured at cost less accumulated depreciation and any accumulated impairment
losses. All costs incurred to bring a tangible fixed asset into its intended working condition should be
included in the measurement of cost.
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DocuSign Envelope ID: 1CE31A9F-B69C-4573-8462-24F1BBF773AA

CROSSROADS COUNSELLING
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2022

2. Accounting policies (continued)

2.8 Tangible fixed assets and depreciation (continued)

Depreciation is charged so as to allocate the cost of tangible fixed assets less their residual value
over their estimated useful lives, .

Depreciation is provided on the following bases:

Long-term leasehold property - 1% on cost

Fixtures and fittings - 25% written down value
Computer equipment - 33% straight line
2.9 Debtors

Trade and other debtors are recognised at the settlement amount after any trade discount offered.
Prepayments are valued at the amount prepaid net of any trade discounts due.

2.10 Cash at bank and in hand

Cash at bank and in hand includes cash and short-term highly liquid investments with a short maturity
of three months or less from the date of acquisition or opening of the deposit or similar account.

2.11 Liabilities and provisions
Liabilities are recognised when there is an obligation at the Balance sheet date as a result of a past
event, it is probable that a transfer of economic benefit will be required in settlement, and the amount

of the settlement can be estimated reliably.

Liabilities are recognised at the amount that the charity anticipates it will pay to settle the debt or the
amount it has received as advanced payments for the goods or services it must provide.

2.12 Financial instruments
The charity only has financial assets and financial liabilities of a kind that qualify as basic financial
instruments. Basic financial instruments are initially recognised at transaction value and subsequently
measured at their settlement value with the exception of bank loans which are subsequently
measured at amortised cost using the effective interest method.

2.13 Pensions

The company operates a defined contribution pension scheme and the pension charge represents
the amounts payable by the company to the fund in respect of the year.
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DocuSign Envelope ID: 1CE31A9F-B69C-4573-8462-24F1BBF773AA

CROSSROADS COUNSELLING
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2022

3. Income from donations and legacies
Unrestricted Restricted Total
funds funds funds
2022 2022 2022
£ £ £
Donations and gifts 29,593 - 29,593
Unrestricted Restricted Total
funds funds funds
2021 2021 2021
£ £ £
Donations and gifts 30,858 500 31,358
Government grants 10,000 - 10,000
40,858 500 41,358

4, Investment income

Unrestricted Total
funds funds
2022 2022
£ £
Bank interest received 5 5
Unrestricted Total
funds funds
2021 2021
£ £
Bank interest received 15 15
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CROSSROADS COUNSELLING
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2022

5. Income from charitable activities
Unrestricted Total
funds funds
2022 2022
£ £
Grant income 4,400 4,400
Counselling Fees 12,191 12,191
Fundraising income 79 79
Total 2022 16,670 16,670
Unrestricted Restricted Total
funds funds funds
2021 2021 2021
£ £ £
Grant income 2,050 4,500 6,550
Counselling Fees 15,409 - 15,409
Fundraising income 213 - 213
Total 2021 17,672 4,500 22,172
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DocuSign Envelope ID: 1CE31A9F-B69C-4573-8462-24F1BBF773AA

CROSSROADS COUNSELLING
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2022

6. Expenditure on raising funds

Costs of raising voluntary income

Fundraising expenses

Fundraising expenses

7. Analysis of expenditure on charitable activities

Summary by fund type

General counselling

General counselling
Fundraising for 25 for 25 campaign

Total

funds

2022

£

Unrestricted Total

funds funds

2021 2021

£ £
(720) (720)

Unrestricted Restricted

funds funds Total
2022 2022 2022

£ £ £
50,283 1,003 51,286

Unrestricted Restricted

funds funds Total
2021 2021 2021

£ £ £
56,535 9,363 65,898
- 1,500 1,500
56,535 10,863 67,398
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CROSSROADS COUNSELLING
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2022

7. Analysis of expenditure on charitable activities (continued)

Summary by expenditure type

General counselling
expenses

General counselling
expenses

Fundraising for 25 for 25 campaign

8. Analysis of expenditure by activities

General counselling

General counselling
Fundraising for 25 for 25 campaign

Staff costs Depreciation Other costs Total
2022 2022 2022 2022
£ £ £ £
13,772 1,901 35,613 51,286
Staff costs Depreciation  Other costs Total
2021 2021 2021 2021
£ £ £ £
38,568 2,105 25,225 65,898
- - 1,500 1,500
38,568 2,105 26,725 67,398
Activities
undertaken Support Total
directly costs funds
2022 2022 2022
£ £ £
7,516 43,770 51,286
Activities
undertaken Support Total
directly costs funds
2021 2021 2021
£ £ £
10,270 55,628 65,898
1,500 - 1,500
11,770 55,628 67,398
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CROSSROADS COUNSELLING
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2022

8. Analysis of expenditure by activities (continued)

Analysis of direct costs

Counselling supervision
Refurbishment of counselling rooms
Training courses

Total Total
funds funds
2022 2021
£ £
6,916 10,270
- 1,500
600 -
7,516 11,770
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CROSSROADS COUNSELLING
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2022

Analysis of expenditure by activities (continued)

Analysis of support costs

Salaries and pension costs
Depreciation

25 for 25 - Professional fees
Professional fees
Governance

Hospitality and refreshments
Sundry expenses

Insurance

Printing, postage and stationery
Telephone and internet
Subscriptions

Computer running costs
Accountancy costs

Rates

Light and heat

Repairs and maintenance
Cleaning

Independent examiner's remuneration

Independent examination of the charity's annual accounts

Total Total
funds funds
2022 2021

£ £
13,772 38,568
1,901 2,105

- 520
16,872 1,225
- 1,250

51 34

- 727
1,233 1,216
50 455

481 505
1,098 240
795 2,313
5,028 3,446
25 208
1,020 616
477 1,355
967 845
43,770 55,628
2022 2021

£ £
5,028 3,446
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CROSSROADS COUNSELLING
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2022

10. Staff costs

2022 2021

£ £

Wages and salaries 13,532 37,128
Contribution to defined contribution pension schemes 240 1,440
13,772 38,568

The average number of persons employed by the charity during the year was as follows:

2022 2021
No. No.
Support and administration - 1

No employee received remuneration amounting to more than £60,000 in either year.
The manager of the charity is considered to be the key management personnel.

Remuneration (including benefits) received during the year by the key management personnel of the
charity was £13,772 (2021 - £38,568), including pension contribution costs.

During the year, the key management personnel was reimbursed £nil for expenses (2021 - £477).

During the year a redundancy payment of £7,344 was made.

11. Trustees' remuneration and expenses
During the year, no Trustees received any remuneration or other benefits (2021 - £NIL).

During the year ended 31 March 2022, expenses totalling £NIL were reimbursed or paid directly to
Trustee (2021 - £NIL to Trustee).
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CROSSROADS COUNSELLING
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2022

12,

13.

Tangible fixed assets

Long-term
leasehold Fixtures and Computer
property fittings equipment Total
£ £ £ £
Cost or valuation
At 1 April 2021 171,159 16,039 825 188,023
At 31 March 2022 171,159 16,039 825 188,023
Depreciation
At 1 April 2021 45,978 15,683 623 62,284
Charge for the year 1,711 89 101 1,901
At 31 March 2022 47,689 15,772 724 64,185
Net book value
At 31 March 2022 123,470 267 101 123,838
At 31 March 2021 125,182 356 202 125,740

At the time of the transfer of the lease, the outstanding lease term was 100 years. Accordingly the lease
and leasehold improvements are to be depreciated on a straight-line basis over the term of the lease.

Debtors

Due within one year

Trade debtors

Other debtors

Prepayments and accrued income

2022 2021
£ £

183 183

- 2,600
830 1,057
1,013 3,840
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CROSSROADS COUNSELLING
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2022

14,

15.

Creditors: Amounts falling due within one year

Trade creditors

Other taxation and social security
Pension fund loan payable

Other creditors

Accruals and deferred income

Financial instruments

Financial assets
Financial assets measured at fair value through income and expenditure

2022 2021

£ £

28 807

- 686

- 225

- 2,303
4,392 3,891
4,420 7,912
2022 2021
£ £
38,201 41,941

Financial assets measured at fair value through income and expenditure comprise of cash at bank and in

hand.
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CROSSROADS COUNSELLING

(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2022

16.

Statement of funds

Statement of funds - current year

Balance at
Balance at 1 31 March
April 2021 Income Expenditure 2022
£ £ £ £
Unrestricted funds
Designated funds
Designated building fund 125,181 - (1,712) 123,469
Designated building repair fund 5,000 - - 5,000
130,181 - (1,712) 128,469
General funds
General Funds 24,429 46,310 (48,571) 22,168
Total Unrestricted funds 154,610 46,310 (50,283) 150,637

The designated building fund value at the balance sheet date represents the net book value of the

leasehold property.

In addition the trustees have allocated £5,000 into a designated building repair fund, the intention being to
put aside £5,000 of funds from the general fund as a contingency to meet the costs of any minor property

repairs that may arise in the next few years.

Balance at
Balance at 1 31 March
April 2021 Income Expenditure 2022
£ £ £ £
Restricted funds
Building fund 2,651 - (17) 2,634
Equipment 797 - - 797
Adult counselling 929 - (929) -
Evening counselling 57 - (57) -
Counselling rooms refurbishment fund 1,500 - - 1,500
25 for 25 3,065 - - 3,065
8,999 - (1,003) 7,996
Total of funds 163,609 46,310 (51,286) 158,633
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CROSSROADS COUNSELLING
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2022

16.

Statement of funds (continued)

Statement of funds - prior year

Unrestricted funds
Designated funds

Designated building fund
Designated building repair fund

General funds

General funds

Total Unrestricted funds

Restricted funds

Building fund

Equipment

Adult counselling

Evening counselling

Counselling rooms refurbishment fund
25 for 25

Total of funds

Balance at

Balance at 31 March
1 April 2020 Income Expenditure 2021
£ £ £ £

126,893 - (1,712) 125,181
5,000 - - 5,000
131,893 - (1,712) 130,181
19,986 58,546 (54,103) 24,429
151,879 58,546 (55,815) 154,610
Balance at

Balance at 31 March
1 April 2020 Income Expenditure 2021
£ £ £ £

2,651 - - 2,651

819 - (22) 797

2,500 3,500 (5,071) 929
3,807 - (3,750) 57
1,500 1,500 (1,500) 1,500
3,585 - (520) 3,065
14,862 5,000 (10,863) 8,999
166,741 63,546 (66,678) 163,609
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CROSSROADS COUNSELLING

(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2022

17.

A description of each fund is as follows:

Building fund - improvement and refurbishment funds used by the client in the move to Roman Road in
2001. The balance represents funds given but not spent at 31 March 2022.

Equipment - funding specifically restricted to office equipment and furniture.

Adult counsellor - grants and funds specifically restricted to the adult therapy costs including supervision.

Evening counselling - grants and funds restricted to adult therapy costs incurred in evening work

including supervision.

Counselling rooms refurbishment fund - funding specifically restricted to the refurbishment of

counselling rooms.

25 for 25 - an initiative to raise £25,000 for Crossroads 25th anniversary which will help to pay for

additional staff costs.

Summary of funds

Summary of funds - current year

Designated funds
General funds
Restricted funds

Summary of funds - prior year

Designated funds
General funds
Restricted funds

Balance at

Balance at 1 31 March
April 2021 Income Expenditure 2022
£ £ £

130,181 - 128,469
24,429 46,310 22,168
8,999 - 7,996
163,609 46,310 158,633
Balance at

Balance at 31 March
1 April 2020 Income Expenditure 2021
£ £ £

131,893 - 130,181
19,986 58,546 24,429
14,862 5,000 8,999
166,741 63,546 163,609
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CROSSROADS COUNSELLING
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2022

18.

19.

20.

Analysis of net assets between funds

Analysis of net assets between funds - current year

Unrestricted Restricted Total

funds funds funds

2022 2022 2022

£ £ £

Tangible fixed assets 123,839 - 123,839
Current assets 31,218 7,996 39,214
Creditors due within one year (4,420) - (4,420)
Total 150,637 7,996 158,633

Analysis of net assets between funds - prior year

Unrestricted Restricted Total

funds funds funds

2021 2021 2021

£ £ £

Tangible fixed assets 125,672 68 125,740
Current assets 36,505 9,276 45,781
Creditors due within one year (7,567) (345) (7,912)
154,610 8,999 163,609

Total

Pension commitments

The company operates a defined contributions pension scheme. The assets of the scheme are held
separately from those of the company in an independently administered fund. The pension cost charge
represents contributions payable by the company to the fund and amounted to £240 (2021 - £1,440).

At the balance sheet date the company owed £Nil in respect of the pension contributions payable (2021 -
£225).

Related party transactions

Related parties include the charity trustees, close relatives and key management personnel. Donations
received during the year by related parties amounted to £5,050 (2021 - £1,310).
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Crossroads Counselling
144 Roman Road, Bethnal Green, London, E2 ORY

Griffin Stone Moscrop & Co.
21-27 Lamb’s Conduit Street
London

WCIN 3GS

30 March 2023
Dear Sirs,

The following representations are made on the basis of enquiries of management and staff with relevant knowledge and
experience such as we consider necessary in connection with your independent examination of the charitable company’s
financial statements for the year ended 31 March 2022. These enquiries have included inspection of supporting documentation
where appropriate and are sufficient to satisfy ourselves that we can make each of the following representations. All
representations are made to the best of our knowledge and belief.

1) Accounting exemptions
We confirm that the charitable company qualifies as small in accordance with the conditions set out in Chapter 1 of Part 15 of the
Companies Act 2006.

2) Audit exemption
We acknowledge that the work performed by you is substantially less in scope than an audit performed in accordance with

International Standards on Auditing (UK) and that you do not express an audit opinion. We confirm that the charitable company
was entitled to exemption under both section 477 of the Companies Act 2006 and section 144 of the Charities Act 2011 from the
requirement to have its financial statements for the financial year ended 31 March 2022 audited. We also confirm that the
members have not required the charitable company to obtain an audit of its financial statements for the year in accordance with
section 476 of the Companies Act 2006.

3) Financial records

We have fulfilled our responsibilities as directors, as set out in the terms of your engagement letter dated 1 August 2018, under
the Companies Act 2006 for preparing financial statements in accordance with applicable law and United Kingdom Accounting
Standards (United Kingdom Generally Accepted Accounting Practice), for being satisfied that they give a true and fair view, and
for making accurate representations to you.

All the accounting records have been made available to you for the purpose of your independent examination and all the
transactions undertaken by the charitable company have been properly reflected and recorded in the accounting records. We
have provided you with unrestricted access to all appropriate persons within the charitable company, and with all records and
related information requested, including the minutes of all trustees’ and management meetings and correspondence with the
Charity Commission.

4) Going concern
As directors we have considered the financial position of the charitable company. We believe that the charitable company’s

financial statements should be prepared on the going concern basis on the grounds that current and future sources of funding or
support will be more than adequate for the charitable company’s needs. We have considered a period of twelve months from the
date of approval of the financial statements. We believe that no further disclosures relating to the charitable company’s ability to
continue as a going concern need to be made in the financial statements.

5) Loans and arrangements
The charitable company has not, during the period, granted any advances or credits to, or made guarantees on behalf of,
directors other than those disclosed in the financial statements.

All transactions relating to or on behalf of any director of the charitable company, either during or since the end of the financial
period, have been notified to you.

6) Related parties
Related party relationships and transactions have been appropriately accounted for and disclosed in the financial statements. We

have disclosed to you all relevant information concerning such relationships and transactions and are not aware of any other
matters which require disclosure in order to comply with legislative and accounting standards requirements.

We confirm that the name of the party controlling the charitable company (and, if different, of that of the ultimate controlling party)
together with details of the related party relationship is adequately disclosed in the financial statements.

7) Assets and liabilities
We confirm the charitable company has satisfactory title to all assets and there are no liens or encumbrances on the charitable
company’s assets, except for those that are disclosed in the notes to the financial statements.

We have recorded or disclosed, as appropriate, all liabilities, both actual and contingent, and have disclosed in the notes to the
financial statements all guarantees that we have given to third parties.

We have no plans or intentions that may materially alter the carrying value and, where relevant, the fair value measurements or
classification of assets and liabilities reflected in the financial statements.
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8) Accounting estimates

The methods, data and significant assumptions used by us in making accounting estimates, and their related disclosures, are
appropriate to achieve recognition, measurement and disclosure that is reasonable in the context of the applicable financial
reporting framework.

9) Capital commitments
There were no material capital commitments at the year end other than as disclosed in the financial statements.

10) Legal claims
We have disclosed to you all claims in connection with litigation that have been, or are expected to be, received and such

matters, as appropriate, have been properly accounted for and disclosed in the financial statements.

11) Subsequent events
All events subsequent to the date of the financial statements which require adjustment or disclosure have been properly
accounted for and disclosed. Should further material events occur we will advise you accordingly.

12) Laws and regulations

We acknowledge as directors our responsibilities to take appropriate steps to provide reasonable assurance that the charitable
company has complied with laws and regulations applicable to its activities and to establish arrangements for preventing any non-
compliance with laws and regulations and detecting any that occur.

We have disclosed to you all known instances of non-compliance or suspected non-compliance with laws and regulations whose
effects should be considered when preparing the financial statements.

13) Grants and donations
All grants, donations and other income, the receipt of which is subject to specific terms or conditions, have been notified to you.
There have been no breaches of terms or conditions in the application of such income.

Yours faithfully

O’ou'g turd

Director
On behalf of the board



CROSSROADS COUNSELLING
England & Wales - Charity number 1043304

Accounts




DocuSign Envelope ID: 16A75AFA-0CBA-41D2-999B-E824EF48441B

Registered number: 02998471
Charity number: 1043304

CROSSROADS COUNSELLING

(A company limited by guarantee)

UNAUDITED
TRUSTEES' REPORT AND FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 MARCH 2021



DocuSign Envelope ID: 16A75AFA-0CBA-41D2-999B-E824EF48441B

CROSSROADS COUNSELLING
(A company limited by guarantee)

CONTENTS
Page
Reference and administrative details of the charity, its Trustees and advisers 1
Trustees' report 2-7
Independent examiner's report 8
Statement of financial activities 9
Balance sheet 10

Notes to the financial statements 11-26



DocuSign Envelope ID: 16A75AFA-0CBA-41D2-999B-E824EF48441B

CROSSROADS COUNSELLING
(A company limited by guarantee)

REFERENCE AND ADMINISTRATIVE DETAILS OF THE CHARITY, ITS TRUSTEES AND ADVISERS
FOR THE YEAR ENDED 31 MARCH 2021

Trustees

Darren Baker, Chair (resigned 3 December 2020)

Craig Herd, Treasurer

Meshiel Brown

Phil Slaney

Caroline Rani Trabasas, Acting Chair (resigned 31 March 2021)

Company registered number
02998471

Charity registered number
1043304

Registered office

144 Roman Road
Bethnal Green
London

E2 ORY

Accountants

Griffin Stone Moscrop & Co
Chartered Accountants

21 - 27 Lamb's Conduit Street
London

WC1N 3GS

Bankers

Santander UK plc
Bridle Road
Bootle
Merseyside

G1R 0AA

Page 1



DocuSign Envelope ID: 16A75AFA-0CBA-41D2-999B-E824EF48441B

CROSSROADS COUNSELLING
(A company limited by guarantee)

TRUSTEES' REPORT
FOR THE YEAR ENDED 31 MARCH 2021

The Trustees (who are also directors of the charity for the purposes of Companies Act) present their annual
report together with the financial statements of the charity for the year ended 31 March 2021. The Trustees
confirm that the Annual report and financial statements of the charitable company comply with the current
statutory requirements, the requirements of the charitable company's governing document and the provisions of
the Statement of Recommended Practice (SORP) applicable to charities preparing their accounts in accordance
with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS102) (effective 1
January 2019).

Since the charity qualifies as small under section 382 of the Companies Act 2006, the Strategic report required
of medium and large companies under the Companies Act 2006 (Strategic Report and Directors' Report)
Regulations 2013 is not required.

Structure, governance and management
a. Constitution

The Charity is a Company limited by guarantee. It was established under a Memorandum of Association which
set out its objects and powers, and it is governed by its Articles of Association.

b. Methods of appointment or election of Trustees

Potential new Trustees are interviewed by representatives of the existing Trustees and selected on the basis of
particular expertise and skills which will add value to the Charity. Trustees serve a probationary period of three
months prior to their election to the Board. Once appointed to the board all Trustees need to be re-elected at
least once every three years at an Annual General Meeting.

c. Organisational structure and decision-making policies

Trustees are inducted to the Charity and receive copies of all the relevant organisational policies and documents.
The powers and responsibilities of Trustees are specified in the Memorandum of Association and Articles of
Association.

The Charity is controlled by the Trustees who are accountable to the Annual General Meeting and they meet
several times each year. The day-to-day running of the Charity is carried out by one paid member of staff and a
group of volunteers.

d. Financial risk management

The Trustees have assessed the major risks to which the charity is exposed, and are satisfied that systems are
in place to mitigate exposure to the major risks. They keep this area under regular review.

e. Members' liability

None of the Trustees have any beneficial interest in the charitable company. All of the Trustees are members of
the charitable company and guarantee to contribute £10 in the event of it winding up.
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CROSSROADS COUNSELLING
(A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2021

Objectives and activities
a. Policies and objectives

The Charity’s principal object is to advance the Christian religion by establishing and carrying out a service of
counselling based on Christian faith, beliefs and the principles of compassion, equality, love, non-judgment and
respect, for the benefit of people in Tower Hamlets.

The policies adopted by the Charity in furtherance of its objects have been to continue to run the counselling
service as outlined above and there has been no change in these during the year.

The Charity is concerned for those people who feel trapped by the weight of their mental and emotional
struggles. We work with anyone on a low income aged 18 and above who either lives, works, studies or worships
(of any faith) in Tower Hamlets. The aim of therapy is to help clients face and understand the reasons for deep-

rooted mental and emotional difficulties and to change at the deepest level, altering the way they lived and the
choices they make, breaking free from unhelpful and abusive relationships and destructive patterns of behaviour.

Our on-going objectives are:
* To provide professional counselling;

» To evaluate the need and provision of a counselling service for those struggling mentally and emotionally in
Tower Hamlets, identifying gaps and exploring possibilities for future service provision;

* To raise the funds for the projects identified;

* To use resources efficiently;

» To monitor the effectiveness of our services;

» To maintain high standards in service provision and organisational practice; and
* To offer volunteering opportunities.

The Trustees have paid due regard to guidance issued by the Charity Commission in deciding what activities the
Charity should undertake.

The Charity's activities and achievements are monitored, evaluated and reviewed throughout the year at regular
Board meetings.

b. Main activities undertaken to further the charity's purposes for the public benefit

In producing their assessment of the benefit to the public provided by the charity, the Trustees confirm that they
have complied with the duty in Section 17 of the Charities Act 2011 to have due regard to the Charity
Commission's general guidance on public benefits, Charities and Public benefit.

The main activity carried out by the Charity was counselling for adults in Tower Hamlets. Driven by the Objects of
the organisation, the service is possible due to the volunteer counsellors who make possible the service
Crossroads can offer. Our service is aimed at those in our Borough on low incomes and offers a public benefit
through the provision of long-term counselling. Current statutory provision within the borough is primarily limited
to short-term CBT or other brief psychological interventions or group therapy to the exclusion of individual
therapy.
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CROSSROADS COUNSELLING
(A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2021

Objectives and activities (continued)

There remains a significant gap in provision in Tower Hamlets for adults struggling with deep and complex
mental and emotional issues, especially for those who need long-term, individual therapy. Added to this,
low-cost, affordable therapy is hard to find, making it difficult for people on low incomes to access long-term,
private therapy.

As population trends increase and the borough remains at the bottom end of the deprivation indicators and, as
other counselling service provision in the Borough is cut, Crossroads aims to maintain its current service
provision as a minimum given the ongoing need across the Borough.

Achievements and performance
Financial review
a. Financial review

The financial transactions during the year and position at the end of the year are summarised in the attached
accounts. Income and expenditure reflect a comparable level of activity and operation across both financial
years.

Donations and Gifts for 2021 include two grants of £5,000 each awarded to Crossroads by the London Borough
of Tower Hamlets as part of the government’'s COVID relief support programme. One in September 2020 and
one in March 2021. These two donations account for the higher Donations and Gifts income for the 2021
financial year.

Grant income in general through the year ending March 2021 was less than is usually received by Crossroads
due, in part, to the disruptions of the COVID19 pandemic in general and also a lack of success with a number of
large grant applications made through the last half of 2020. An unusually large grant of £12,000 was also
received in the prior financial year from one of the City Livery companies towards supervision costs and is the
main reason for the significant difference in grant income compared to the prior 2020 financial year end.

Fee income is down by approximately one third compared to prior year. This is due to a number of factors as a
result of the COVID19 pandemic and the related lockdown and travel restrictions. Crossroads as an organisation
decided to move its counselling service from an in-person service to a remote service provision in April 2020. As
a result, a number of clients were put on hold who could not work with this remote service model and their
counselling was put on hold which reduced fee income. Through most of 2020 Crossroads did not take on new
clients as it was often difficult, or impossible, to manage face to face assessments with new clients. As a result,
as clients rolled off through the year they were not replaced as would normally happen. Counsellors who left
during 2020 were also not replaced due to the difficulty of recruiting and onboarding new counsellors. The
combination of these factors impacted fee collection as can be seen in the reduced fees in for the 2021 year.

Other than the items detailed above, income and expenditure are broadly similar year on year, which is expected
as there has been no significant change to the cost of operations of the Charity during these periods. With one
paid member of staff the day-to-day running costs of the service and building are considered the minimum
expenditure required for administration of the Charity's activities. The run costs for the counselling service and
the building were mostly unchanged even with the building not being in use through the 2021 financial year. The
Board consistently reviews the ongoing operational costs with reference to the expected income levels to ensure
efficient use of expenditures and better use of limited resources.

Our main fundraising activity for grant applications remains in the area of securing funds to cover the cost of
clinical supervision for our volunteer counsellors. The trustees believe this is easy to understand, relates directly
to the work we do at Crossroads and is readily understood by those who have little direct experience of
counselling service provision. Capacity to make grant-making applications is still dependent on volunteer help.
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CROSSROADS COUNSELLING
(A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2021

The focus on cost management and aligning the cost base to current income levels has continued as in prior
years. In the current financial year Crossroads has shown a small net loss of £3,133 (2020 - profit of £5,064).
The board continues to focus on grant and donation activity to grow income.

The ongoing financial stability of Crossroads remains a serious concern of the Trustees. The current year
financial budget again includes a small budget gap for the year with additional funding targets to be identified and
worked for in order for Crossroads to break even in the current financial year. Raising the necessary funds each
year to ensure the ongoing provision of services has continued to be challenging, particularly in the current
climate of ongoing cuts to statutory service provision across Tower Hamlets. The Trustees have prioritised
assessing Crossroads’ service model and activities with the purpose of better supporting a funding model that
will best ensure Crossroads financial security into the future and for the continued provision of the Crossroads’
service in Tower Hamlets.

b. Reserves policy

It is the policy of the Charity to aim to hold unrestricted funds which have not been designated for specific use at
a level of between three and six months' unrestricted expenditure. As a faith-based organisation holding
reserves of unrestricted funds will always be decided at the discretion of the Board with reference to the primacy
of the Charity's service delivery in the local community.

The Trustees aim to keep adequate reserves to cover redundancy costs for all paid staff and believe this is
prudent and appropriate given the reliance Crossroads has on donations and gifts for operating income each
financial year. Funds are put away on a monthly basis to build up separate reserves apart from the money in the
bank.

c. Going Concern

After making appropriate enquiries, the Trustees have a reasonable expectation that the company has adequate
resources to continue in operational existence for the foreseeable future. For this reason, they continue to adopt
the going concern basis in preparing the financial statements. Further details regarding the adoption of the going
concern basis can be found in the accounting policies.

d. COVID-19

The COVID-19 pandemic impacted Crossroads in March 2020 along with the rest of the country. The
Crossroads office and counselling rooms were closed on 23 March in line with the Government announced
national lockdown. The Crossroads service was also closed on 23 March and remained closed for two weeks.
Everyone involved with Crossroads worked hard to move our existing counselling service online and to a remote
service provision model. Thanks to everyone’s hard work and determination the remote online service re-opened
two weeks later on 6 April. All Crossroads clients were offered the chance to move to a remote online service
and most clients accepted the offer. There was some impact to the service with a number of existing clients
being put on hold as they either could not or preferred not to opt to move to a remote service model.
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CROSSROADS COUNSELLING
(A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2021

e. Organisation Review

The Board initiated an organisational review in October 2019 addressing all areas of Crossroads structure,
purpose and function, including service delivery. The organisational review was considered necessary and
timely, looking to ensure Crossroads is organisationally robust, relevant and responsive to a changing landscape
and increased demand for the service. Four working groups were set up with a mix of trustees and counsellors
to look at four agreed strategic areas with the purpose of discussing and proposing how Crossroads could or
should change to better serve our founding purpose and the community we work with going into the future. The
four working groups were 1) Revisioning Crossroads, 2) Crossroads’ service model review, 3) Finances and
fundraising, and 4) Governance and risk. The key output from the organisational review was a revised and
reconsidered service model proposal for Crossroads that would better support the community in which the
service is delivered within the significant constraints of the organisation as well as better support the challenges
faced by the organisation. Strong consideration was also given to how the reconsidered service model proposal
could better support fundraising going forward given that funding is a key ongoing issue for Crossroads as an
organisation and service.

f. Plans for future periods

1. The COVID19 pandemic response has continued to be a significant issue to manage for everyone in
Crossroads since the initial response in March 2020. Managing the transition to a completely virtual service
provision has been ongoing as all aspects of Crossroads usual activities have had to be moved online. All
Crossroads activities have effectively been delivered or managed remotely and online since April 2020. Remote
service provision is expected to be a significant part of the Crossroads service provision for some time due to the
ongoing impact of COVID19. There has been a limited return to face to face counselling since July 2021 as
COVID restrictions have eased. In response to the COVID pandemic the two small counselling rooms at the 144
Roman Road premises were converted to a safer large counselling room. With space restrictions and on going
care for client and counsellor safety, return to face to face counselling is an ongoing consideration for
Crossroads service provision. Responding to COVID19 will continue to be a challenge for everyone at
Crossroads as the situation and circumstances in which we deliver our service continues to change around us.

2. Building on the work done in the Operational Review and the reconsidered service model proposal for
Crossroads the trustees have been working with Ruth Dormandy in the current year. The specific focus of this
work is on the clinical management requirements of Crossroads as a counselling service and how to best fit this
into the reconsidered service model, a revised staffing structure and professional qualification requirements
needed to manage Crossroads’ counselling service for the future. A reconsidered service model, revised staffing
structure and a new target operation model for Crossroads are to be proposed for Crossroads trustee review and
approval following the work done with Ruth Dormandy.

3. A key focus remains fundraising. The Board has agreed a small budget gap for the 2021/22 budget with
the focus on closing this gap during the year. Crossroads current cash at bank is sufficient to cover the budget
gap for the current year if necessary. Grant applications will continue to focus on requests for support for clinical
supervision. This is a very distinct part of our work, crucial for maintaining high standards of professional good
practice. We feel increasingly able to make the case for funding for this area of our work - prospective grant
makers can see what we are asking for and how it makes a difference. This is the area where we are most
successful when asking for grants.

4. Community networking continues to be a strategic goal. Through connecting with local churches and
organisations as well as our wider community we hope to increase our donor base, a vital income stream for us,
and to grow the Crossroads supporter base which is critical to an organisation reliant on volunteers primarily to
support our ongoing service provision.
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CROSSROADS COUNSELLING
(A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2021

Spiritual Direction

Each member of the Board desires to put their faith in Christ at the centre of their service at Crossroads, trusting
that he will lead us as a team. The Board recognises God's faithfulness to us throughout this time, seeing his
hand in all that has happened to enable this work to get off the ground and to continue. We seek to be faithful in
return with the resources he has given us at this time, listening to his leading and direction for the way that we
will grow in this next season.

Independent Examination

An audit is not required under current charity regulations instead an independent examination has been carried
out by Griffin Stone Moscrop & Co, a firm of Chartered Accountants, who were first appointed by the Charity in
this capacity on 11 April 2011.

Key Management Personnel

As Directors, the trustees consider themselves as comprising the key management personnel of the charity in
charge of directing and controlling the charity and running and operating the charity on a day-to-day basis. All
trustees give of their time freely and no trustee remuneration was paid in the year. Details of related party
transactions are disclosed in note 20 to the accounts.

Statement of Trustees' responsibilities

The Trustees (who are also the directors of the charity for the purposes of company law) are responsible for
preparing the Trustees' report and the financial statements in accordance with applicable law and United
Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

Company law requires the Trustees to prepare financial statements for each financial year. Under company law,
the Trustees must not approve the financial statements unless they are satisfied that they give a true and fair
view of the state of affairs of the charity and of its incoming resources and application of resources, including its
income and expenditure, for that period. In preparing these financial statements, the Trustees are required to:

. select suitable accounting policies and then apply them consistently;

. observe the methods and principles of the Charities SORP (FRS 102);

. make judgements and accounting estimates that are reasonable and prudent;

. state whether applicable UK Accounting Standards (FRS 102) have been followed, subject to any material
departures disclosed and explained in the financial statements;

. prepare the financial statements on the going concern basis unless it is inappropriate to presume that the

charity will continue in business.

The Trustees are responsible for keeping adequate accounting records that are sufficient to show and explain
the charity's transactions and disclose with reasonable accuracy at any time the financial position of the charity
and enable them to ensure that the financial statements comply with the Companies Act 2006. They are also
responsible for safeguarding the assets of the charity and hence for taking reasonable steps for the prevention
and detection of fraud and other irregularities.

Approved by order of the members of the board of Trustees on 23 November 2021 and signed on their behalf
by:

Craig Herd
Acting Chair
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CROSSROADS COUNSELLING
(A company limited by guarantee)

INDEPENDENT EXAMINER'S REPORT
FOR THE YEAR ENDED 31 MARCH 2021

Independent examiner's report to the Trustees of Crossroads Counselling (‘the charity')

| report to the charity Trustees on my examination of the accounts of the charity for the year ended 31 March
2021.

Responsibilities and basis of report

As the Trustees of the charity (and its directors for the purposes of company law) you are responsible for the
preparation of the accounts in accordance with the requirements of the Companies Act 2006 ('the 2006 Act').

Having satisfied myself that the accounts of the charity are not required to be audited under Part 16 of the 2006
Act and are eligible for independent examination, | report in respect of my examination of the charity's accounts
carried out under section 145 of the Charities Act 2011 ('the 2011 Act'). In carrying out my examination | have
followed the Directions given by the Charity Commission under section 145(5)(b) of the 2011 Act.

Independent examiner's statement

| have completed my examination. | confirm that no matters have come to my attention in connection with the
examination giving me cause to believe:

1. accounting records were not kept in respect of the charity as required by section 386 of the 2006 Act; or
2. the accounts do not accord with those records; or

3.  the accounts do not comply with the accounting requirements of section 396 of the 2006 Act other than
any requirement that the accounts give a 'true and fair' view which is not a matter considered as part of
an independent examination; or

4.  the accounts have not been prepared in accordance with the methods and principles of the Statement of
Recommended Practice for accounting and reporting by charities [applicable to charities preparing their
accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of
Ireland (FRS 102)].

| have no concerns and have come across no other matters in connection with the examination to which
attention should be drawn in this report in order to enable a proper understanding of the accounts to be reached.

This report is made solely to the charity's Trustees, as a body, in accordance with Part 4 of the Charities
(Accounts and Reports) Regulations 2008. My work has been undertaken so that | might state to the charity's
Trustees those matters | am required to state to them in an Independent examiner's report and for no other
purpose. To the fullest extent permitted by law, | do not accept or assume responsibility to anyone other than the
charity and the charity's Trustees as a body, for my work or for this report.

Signed: %/@ Dated: 23 November 2021
Reema Mistry ACA

Griffin Stone Moscrop & Co
Chartered Accountants

21 - 27 Lamb's Conduit Street
London

WC1N 3GS
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CROSSROADS COUNSELLING
(A company limited by guarantee)

STATEMENT OF FINANCIAL ACTIVITIES (INCORPORATING INCOME AND EXPENDITURE ACCOUNT)
FOR THE YEAR ENDED 31 MARCH 2021

Unrestricted Restricted Total Total
funds funds funds funds
2021 2021 2021 2020
Note £ £ £ £
Income from:
Donations and legacies 3 40,858 500 41,358 35,909
Charitable activities 5 17,672 4,500 22,172 48,514
Investments 4 15 - 15 59
Other income - - - 1,110
Total income 58,545 5,000 63,545 85,592
Expenditure on:
Raising funds 6 (720) - (720) 1,922
Charitable activities 7 56,535 10,863 67,398 78,606
Total expenditure 55,815 10,863 66,678 80,528
Net income/(expenditure) before net
gains on investments 2,730 (5,863) (3,133) 5,064
Net gains on investments - - - -
Net i / dit
et incomel(expenditure) 2,730 (5,863) (3,133) 5,064
Net movement in funds before other
recognised gains 2,730 (5,863) (3,133) 5,064
Reconciliation of funds:
Total funds brought forward 151,879 14,862 166,741 161,677
154,609 8,999 163,608 166,741

Total funds carried forward

The Statement of financial activities includes all gains and losses recognised in the year.

The notes on pages 11 to 26 form part of these financial statements.
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CROSSROADS COUNSELLING

(A company limited by guarantee)
REGISTERED NUMBER: 02998471

BALANCE SHEET
AS AT 31 MARCH 2021

Fixed assets

Tangible assets

Current assets

Debtors
Cash at bank and in hand

Creditors: amounts falling due within one
year

Net current assets
Total net assets
Charity funds

Restricted funds
Unrestricted funds

Total funds

Note

12

13

14

16
16

2021

125,740

125,740

3,840
41,941

45,781
(7,912)
37,869

163,609

8,999
154,610

163,609

2020

127,542

127,542

3,739

42,832

46,571

(7,372)
39,199

166,741

14,862
151,879

166,741

The charity was entitled to exemption from audit under section 477 of the Companies Act 2006.

The members have not required the company to obtain an audit for the year in question in accordance with

section 476 of Companies Act 2006.

The Trustees acknowledge their responsibilities for complying with the requirements of the Act with respect to

accounting records and preparation of financial statements.

The financial statements have been prepared in accordance with the provisions applicable to entities subject to

the small companies regime.

The financial statements were approved and authorised for issue by the Trustees on 23 November 2021 and

signed on their behalf by:

Craig Herd
Acting Chair
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CROSSROADS COUNSELLING
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2021

1. General information

The charity is a company limited by guarantee, which was incorporated in England. The members of the
company are the Trustees named on page 1. In the event of the charity being wound up, the liability in
respect of the guarantee is limited to £10 per member of the charity. The registered office is displayed on
the company information page.

The financial statements are prepared in sterling, which is the functional currency of the charitable
company, and are rounded to the nearest £1.

2. Accounting policies

2.1 Basis of preparation of financial statements

The financial statements have been prepared in accordance with the Charities SORP (FRS 102) -
Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities
preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK
and Republic of Ireland (FRS 102) (effective 1 January 2019), the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102) and the Companies Act 2006.

Crossroads Counselling meets the definition of a public benefit entity under FRS 102. Assets and
liabilities are initially recognised at historical cost or transaction value unless otherwise stated in the
relevant accounting policy.

2.2 Income

All income is recognised once the charity has entittlement to the income, it is probable that the income
will be received and the amount of income receivable can be measured reliably.

Grants are included in the Statement of financial activities on a receivable basis. The balance of
income received for specific purposes but not expended during the period is shown in the relevant
funds on the Balance sheet. Where income is received in advance of entitlement of receipt, its
recognition is deferred and included in creditors as deferred income. Where entitlement occurs
before income is received, the income is accrued.

Income tax recoverable in relation to donations under Gift Aid or deeds of covenant is recognised at
the time of the donation.

Other income is recognised in the period in which it is receivable or on completion of the service.
2.3 Expenditure

Expenditure is recognised once there is a legal or constructive obligation to transfer economic benefit
to a third party, it is probable that a transfer of economic benefits will be required in settlement and
the amount of the obligation can be measured reliably. Expenditure is classified by activity. The costs
of each activity are made up of the total of direct costs and shared costs, including support costs
involved in undertaking each activity. Direct costs attributable to a single activity are allocated directly
to that activity. Shared costs which contribute to more than one activity and support costs which are
not attributable to a single activity are apportioned between those activities on a basis consistent with
the use of resources. Central staff costs are allocated on the basis of time spent, and depreciation
charges allocated on the portion of the asset’s use.

Expenditure on raising funds includes all expenditure incurred by the charity to raise funds for its
charitable purposes and includes costs of all fundraising activities events and non-charitable trading.
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CROSSROADS COUNSELLING
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2021

2. Accounting policies (continued)

23

24

2.5

2.6

27

2.8

Expenditure (continued)

Expenditure on charitable activities is incurred on directly undertaking the activities which further the
charity's objectives, as well as any associated support costs.

All expenditure is inclusive of irrecoverable VAT.
Government grants

Government grant income from London Borough of Tower Hamlets in response to providing
assistance during the COVID-19 pandemic. Grant income has been recognised on a receivable basis
in the Statement of Financial Activities and classified as unrestricted.

Interest receivable

Interest on funds held on deposit is included when receivable and the amount can be measured
reliably by the charity; this is normally upon notification of the interest paid or payable by the institution
with whom the funds are deposited.

Going concern

After making appropriate enquiries, the Trustees have a reasonable expectation that the company
has adequate resources to continue in operational existence for the next twelve months. For this
reason they continue to adopt the going concern basis in preparing the financial statements.

Fund accounting

General funds are unrestricted funds which are available for use at the discretion of the Trustees in
furtherance of the general objectives of the charity and which have not been designated for other
purposes.

Designated funds comprise unrestricted funds that have been set aside by the Trustees for particular
purposes. The aim and use of each designated fund is set out in the notes to the financial
statements.

Restricted funds are funds which are to be used in accordance with specific restrictions imposed by
donors or which have been raised by the charity for particular purposes. The costs of raising and
administering such funds are charged against the specific fund. The aim and use of each restricted
fund is set out in the notes to the financial statements.

Investment income, gains and losses are allocated to the appropriate fund.
Tangible fixed assets and depreciation

Tangible fixed assets costing £200 or more are capitalised and recognised when future economic
benefits are probable and the cost or value of the asset can be measured reliably.

Tangible fixed assets are initially recognised at cost. After recognition, under the cost model, tangible
fixed assets are measured at cost less accumulated depreciation and any accumulated impairment
losses. All costs incurred to bring a tangible fixed asset into its intended working condition should be
included in the measurement of cost.
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CROSSROADS COUNSELLING
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2021

2. Accounting policies (continued)

2.8 Tangible fixed assets and depreciation (continued)

Depreciation is charged so as to allocate the cost of tangible fixed assets less their residual value
over their estimated useful lives, .

Depreciation is provided on the following bases:

Long-term leasehold property - 1% on cost

Fixtures and fittings - 25% written down value
Computer equipment - 33% straight line
2.9 Debtors

Trade and other debtors are recognised at the settlement amount after any trade discount offered.
Prepayments are valued at the amount prepaid net of any trade discounts due.

2.10 Cash at bank and in hand

Cash at bank and in hand includes cash and short-term highly liquid investments with a short maturity
of three months or less from the date of acquisition or opening of the deposit or similar account.

2.11 Liabilities and provisions
Liabilities are recognised when there is an obligation at the Balance sheet date as a result of a past
event, it is probable that a transfer of economic benefit will be required in settlement, and the amount

of the settlement can be estimated reliably.

Liabilities are recognised at the amount that the charity anticipates it will pay to settle the debt or the
amount it has received as advanced payments for the goods or services it must provide.

2.12 Financial instruments
The charity only has financial assets and financial liabilities of a kind that qualify as basic financial
instruments. Basic financial instruments are initially recognised at transaction value and subsequently
measured at their settlement value with the exception of bank loans which are subsequently
measured at amortised cost using the effective interest method.

2.13 Pensions

The company operates a defined contribution pension scheme and the pension charge represents
the amounts payable by the company to the fund in respect of the year.
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CROSSROADS COUNSELLING
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2021

3. Income from donations and legacies
Unrestricted Restricted Total
funds funds funds
2021 2021 2021
£ £ £
Donations and gifts 30,858 500 31,358
Government grants 10,000 - 10,000
40,858 500 41,358
Unrestricted Restricted Total
funds funds funds
2020 2020 2020
£ £ £
Donations and gifts 27,067 8,842 35,909
4, Investment income
Unrestricted Total
funds funds
2021 2021
£ £
Bank interest received 15 15
Unrestricted Total
funds funds
2020 2020
£ £
Bank interest received 59 59
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CROSSROADS COUNSELLING
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2021

5. Income from charitable activities

Grant income
Counselling Fees
Fundraising income

Total 2021

Grant income
Counselling Fees

Total 2020

Unrestricted Restricted Total
funds funds funds

2021 2021 2021

£ £ £

2,050 4,500 6,550
15,409 - 15,409

213 - 213

17,672 4,500 22,172
Unrestricted Restricted Total
funds funds funds

2020 2020 2020

£ £ £

6,510 18,800 25,310
23,204 - 23,204
29,714 18,800 48,514
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CROSSROADS COUNSELLING
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2021

6. Expenditure on raising funds

Costs of raising voluntary income

Fundraising expenses

Publicity costs
Fundraising expenses

7. Analysis of expenditure on charitable activities

Summary by fund type

General counselling
Refurbishment fund

Unrestricted Total

funds funds

2021 2021

£ £
(720) (720)

Unrestricted Total

funds funds

2020 2020

£ £

1,152 1,152

770 770

1,922 1,922

Unrestricted Restricted Total
funds funds funds
2021 2021 2021
£ £ £
56,535 9,363 65,898
- 1,500 1,500
56,535 10,863 67,398
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CROSSROADS COUNSELLING
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2021

Analysis of expenditure on charitable activities (continued)

Summary by fund type (continued)

Unrestricted Restricted Total
funds funds funds
2020 2020 2020
£ £ £
General counselling 59,421 18,927 78,348
Fundraising for 25 for 25 campaign - 258 258
59,421 19,185 78,606
Summary by expenditure type
Total
Staff costs Depreciation Other costs funds
2021 2021 2021 2021
£ £ £ £
General counselling
expenses 38,568 2,105 25,225 65,898
Refurbishment fund - - 1,500 1,500
38,568 2,105 26,725 67,398
Total
Staff costs Depreciation  Other costs funds
2020 2020 2020 2020
£ £ £ £
General counselling
expenses 39,501 2,043 36,804 78,348
Fundraising for 25 for 25 campaign - - 258 258
39,501 2,043 37,062 78,606
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CROSSROADS COUNSELLING
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2021

8. Analysis of expenditure by activities

General counselling
Counselling room refurbishment

General counselling
Fundraising for 25 for 25 campaign

Activities
undertaken Support Total
directly costs funds
2021 2021 2021
£ £ £
11,486 54,412 65,898
1,500 - 1,500
12,986 54,412 67,398
Activities
undertaken Support Total
directly costs funds
2020 2020 2020
£ £ £
22,351 55,997 78,348
258 - 258
22,609 55,997 78,606
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CROSSROADS COUNSELLING
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2021

10.

Analysis of expenditure by activities (continued)

Analysis of support costs

Salaries and pension costs
Depreciation

25 for 25 - Professional fees
Professional fees
Governance

Hospitality and refreshments
Sundry expenses

Printing, postage and stationery
Telephone and internet
Subscriptions

Computer running costs
Accountancy costs

Rates

Light and heat

Repairs and maintenance
Cleaning

Independent examiner's remuneration

Independent examination of the charity's annual accounts

Staff costs

Wages and salaries
Contribution to defined contribution pension schemes

Total Total
funds funds
2021 2020
£ £
38,568 39,501
2,105 2,043
520 -
1,225 2,257
1,250 2,531
34 105
727 36
455 1,346
505 479
240 240
2,313 1,388
3,446 3,480
208 409
616 788
1,355 176
845 1,218
54,412 55,997
2021 2020
£ £
3,446 3,480
2021 2020
£ £
37,128 38,061
1,440 1,440
38,568 39,501
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CROSSROADS COUNSELLING
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2021

10.

1.

Staff costs (continued)

The average number of persons employed by the charity during the year was as follows:

2021

No.

Support and administration 1

2020
No.

No employee received remuneration amounting to more than £60,000 in either year.

The manager of the charity is considered to be the key management personnel.

Remuneration (including benefits) received during the year by the key management personnel of the

charity was £38,568 (2020 - £39,501), including pension contribution costs.

During the year, the key management personnel was reimbursed £447 for expenses (2020 - £118).

Following the year end a redundancy payment of £7,344 was made.

Trustees' remuneration and expenses

During the year, no Trustees received any remuneration or other benefits (2020 - £NIL).

During the year ended 31 March 2021, expenses totalling £NIL were reimbursed or paid directly to

Trustee (2020 - £27 to 1 Trustee).
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CROSSROADS COUNSELLING
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2021

12,

13.

Tangible fixed assets

Cost or valuation
At 1 April 2020
Additions

At 31 March 2021
Depreciation

At 1 April 2020
Charge for the year

At 31 March 2021

Net book value

At 31 March 2021

At 31 March 2020

Long-term

leasehold Fixtures and Computer
property fittings equipment Total
£ £ £ £
171,159 16,039 523 187,721
- - 302 302
171,159 16,039 825 188,023
44,266 15,565 348 60,179
1,712 118 275 2,105
45,978 15,683 623 62,284
125,181 356 202 125,739
126,893 474 175 127,542

At the time of the transfer of the lease, the outstanding lease term was 100 years. Accordingly the lease
and leasehold improvements are to be depreciated on a straight-line basis over the term of the lease.

Debtors

Due within one year
Trade debtors
Other debtors

Prepayments and accrued income

2021 2020
£ £

183 155
2,600 2,536
1,057 1,048
3,840 3,739
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CROSSROADS COUNSELLING
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2021

14. Creditors: Amounts falling due within one year

2021 2020
£ £
Trade creditors 807 1,711
Other taxation and social security 686 -
Pension fund loan payable 225 225
Other creditors 2,303 -
Accruals and deferred income 3,891 5,436
7,912 7,372
15. Financial instruments
2021 2020
£ £
Financial assets
Financial assets measured at fair value through income and expenditure 41,941 42,832

Financial assets measured at fair value through income and expenditure comprise of cash at bank and in
hand.
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CROSSROADS COUNSELLING
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2021

16. Statement of funds

Statement of funds - current year

Balance at
Balance at 1 31 March
April 2020 Income Expenditure 2021
£ £ £ £
Unrestricted funds
Designated funds
Designated building fund 126,893 - (1,712) 125,181
Designated building repair fund 5,000 - - 5,000
131,893 - (1,712) 130,181
General funds
General Funds 19,986 58,546 (54,103) 24,429
Total Unrestricted funds 151,879 58,546 (55,815) 154,610

The designated building fund value at the balance sheet date represents the net book value of the
leasehold property.

In addition the trustees have allocated £5,000 into a designated building repair fund, the intention being to
put aside £5,000 of funds from the general fund as a contingency to meet the costs of any minor property
repairs that may arise in the next few years.

Restricted funds

Building fund 2,651 - - 2,651
Equipment 819 - (22) 797
Adult counselling 2,500 3,500 (5,071) 929
Evening counselling 3,807 - (3,750) 57
Counselling rooms refurbishment fund 1,500 1,500 (1,500) 1,500
25 for 25 3,585 - (520) 3,065

14,862 5,000 (10,863) 8,999
Total of funds 166,741 63,546 (66,678) 163,609
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CROSSROADS COUNSELLING
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2021

16. Statement of funds (continued)

Statement of funds - prior year

Balance at
Balance at Transfers 31 March
1 April 2019 Income Expenditure infout 2020
£ £ £ £ £
Unrestricted funds
Designated funds
Designated building fund 128,605 - (1,712) - 126,893
Designated building repair fund 5,000 - - - 5,000
133,605 - (1,712) - 131,893
General funds
General Funds 23,072 57,951 (59,632) (1,405) 19,986
Total Unrestricted funds 156,677 57,951 (61,344) (1,405) 151,879
Restricted funds
Building fund 2,651 - - - 2,651
Equipment 849 - (30) - 819
Adult counselling - 11,900 (10,805) 1,405 2,500
Evening counselling - 11,900 (8,093) - 3,807
Counselling rooms
refurbishment fund 1,500 - - - 1,500
25 for 25 - 3,842 (257) - 3,585
5,000 27,642 (19,185) 1,405 14,862
Total of funds 161,677 85,593 (80,529) - 166,741

A description of each fund is as follows:

Building fund - improvement and refurbishment funds used by the client in the move to Roman Road in
2001. The balance represents funds given but not spent at 31 March 2021.

Equipment - funding specifically restricted to office equipment and furniture.

Adult counsellor - grants and funds specifically restricted to the adult therapy costs including supervision.

Page 24



DocuSign Envelope ID: 16A75AFA-0CBA-41D2-999B-E824EF48441B

CROSSROADS COUNSELLING
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2021

17.

Evening counselling - grants and funds restricted to adult therapy costs incurred in evening work including

supervision.

Counselling rooms refurbishment fund - funding specifically restricted to the refurbishment of counselling

rooms.

25 for 25 - an initiative to raise £25,000 for Crossroads 25th anniversary which will help to pay for

additional staff costs.

Transfer from general to restricted funds is to cover the deficit on one restricted fund where the income

had been fully utilised in the year.

Summary of funds

Summary of funds - current year

Balance at
Balance at 1 31 March
April 2020 Income Expenditure 2021
£ £ £ £
Designated funds 131,893 - (1,712) 130,181
General funds 19,986 58,546 (54,103) 24,429
Restricted funds 14,862 5,000 (10,863) 8,999
166,741 63,546 (66,678) 163,609

Summary of funds - prior year
Balance at
Balance at Transfers 31 March
1 April 2019 Income Expenditure infout 2020
£ £ £ £ £
Designated funds 133,605 - (1,712) - 131,893
General funds 23,072 57,951 (59,632) (1,405) 19,986
Restricted funds 5,000 27,642 (19,185) 1,405 14,862
161,677 85,593 (80,529) - 166,741
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CROSSROADS COUNSELLING
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2021

18.

19.

20.

Analysis of net assets between funds

Analysis of net assets between funds - current year

Unrestricted Restricted Total

funds funds funds

2021 2021 2021

£ £ £

Tangible fixed assets 125,672 68 125,740
Current assets 36,505 9,276 45,781
Creditors due within one year (7,567) (345) (7,912)
Total 154,610 8,999 163,609

Analysis of net assets between funds - prior year

Unrestricted Restricted Total

funds funds funds

2020 2020 2020

£ £ £

Tangible fixed assets 127,452 90 127,542
Current assets 31,797 14,772 46,569
Creditors due within one year (7,370) - (7,370)
151,879 14,862 166,741

Total

Pension commitments

The company operates a defined contributions pension scheme. The assets of the scheme are held
separately from those of the company in an independently administered fund. The pension cost charge
represents contributions payable by the company to the fund and amounted to £1,440 (2020 - the same).

At the balance sheet date the company owed £225 in respect of the pension contributions payable (2020 -
the same).

Related party transactions

Related parties include the charity trustees, close relatives and key management personnel. Donations
received during the year by related parties amounted to £1,310 (2020 - £6,580).
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