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REPORT OF THE TRUSTEES

This report covers the 12-month period August 2020 to 31 July 2021.

This year continued to be impacted by lockdown measures of varying degrees
throughout the year, following the CV-19 global pandemic. 

STAFFING

The staffing level remains at 7 however, various staff members have been on
furlough throughout this year. There were two members still on furlough as at 31
July 2021. We have utilized the government furlough scheme to protect jobs.
Dawn Mason-Windsor & Linda Swift continued as Preschool Manager & Deputy.
The  staff  have  shown  dedication  and  commitment  throughout  these  difficult
circumstances.

FINANCES 
We have benefitted from the government furlough scheme to protect staff jobs 
and the support of the government funding which continued to be paid out based
on the Autumn/Winter attendance levels. Direct fees from parents were £6.4k 
lower than the previous year. 

The financial results for the year was a surplus of £14,174.72 due to the 
government funding and furlough initiatives, combined with the premises 
savings and staffing savings. Furlough payments of £14.3k were received. 

FUND RAISING

Fundraising events raised a total of £2.4k, this included voluntary donations, 
sponsored events that children could do in their ‘bubbles’ at home, and a 
Hallowe’en car treasure hunt. All events were held within Government 
Guidelines.  

PRESCHOOL EVENTS

These were very limited unfortunately due to the pandemic restrictions.

RESERVES POLICY

There has been no change to the reserves policy. This is currently set at £28,000 
which is to allow for staff payments of a week and a half, plus a quarter charge 
for rent and an additional sum to allow for any outstanding invoices.

It is also considered desirable to have a sufficient balance in the current account 
to cover one months’ wages in case we were late receiving funding or fees. The 
average monthly wages for the prior year (2019/20 - when business was more 
normal) was approx. £8.2k. 
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In the year 1st August 2020 to 31st July 2021 the total income was £110.7k and 
total expenditure was £96.5k.

At July 31st 2021 the net assets were £71,491 an increase of £14,174 on the prior
year.

COMMITTEE MEMBERS AS AT JULY 2021
Amy Webber     Chair

Maxine Kelly Secretary

Leanne Gelderd Treasurer

Jenni Norris Fundraising
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