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Charity name: Machynlleth Community Children’s Project Ltd

Charity registration number: 1043102

Objectives and Activities

As stated in the Memorandum of Association, MCCP’s objects are:

To advance the education of children up to the age of eight years in Machynlleth and the surrounding area 
by promoting facilities for daily care, recreation, and education. The charity also aims to promote high 
standards of childcare among parents and all individuals and organisations providing such facilities.

We aim to:

 Provide high-quality day care that supports the development, care, and education of pre-school 
children in a safe and stimulating environment, where learning through play is encouraged in 
partnership with parents and carers.

 Welcome and support parents and carers who wish to be actively involved in the provision’s 
activities, offering meaningful opportunities for participation.

 Help parents and carers understand and meet the developmental needs of their children.
 Encourage families to support their children in learning Welsh.

The trustees give careful consideration to the Charity Commission’s Public Benefit Guidance in all decision-
making processes.

Main Activities Undertaken Throughout the Year

Trustee Meetings

16 October 2023

 Agreed to increase preschool capacity from 19 to 24 children, pending CIW approval (granted on 12

December 2023).

 A volunteer was appointed to support administrative tasks in the office.

 Redecoration of the nursery setting was approved, with a timetable established.

 A local raffle was organised to support fundraising efforts.

 Trustees agreed to increase their presence at the setting and attend staff meetings regularly.

23 November 2023

 Confirmation received that preschool numbers would increase in the new year.
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 Plans made to organise a volunteer day at Ty Melfed.

 Christmas raffle postponed.

 Drafting of a setting closure procedure and a holiday planning procedure was agreed.

 Sarah Tack agreed to take over the role of Responsible Individual (RI).

25 January 2024

 Pay increases for staff were approved.

 Fee increases were agreed in line with wage adjustments.

 Extension of three temporary staff contracts for a further six months was approved.

 Staff concerns regarding a lack of direction were noted for further discussion.

19 February 2024

 High levels of staff sickness were reported.

 The Early Years Education tender was announced, with a deadline before September 2024.

 Concerns were raised about the workload of the Team Leader.

11 April 2024

 Nursery numbers continued to rise.

 The Team Leader remained on sick leave.

 The Flying Start tender was live and required completion.

8 May 2025

 The Business Manager received the resignation of the Team Leader.

 Trustees agreed to advertise for a new Settings Manager.

 All staff on temporary contracts were approved to be made permanent.

Operational Update

Due to increased demand in the local area, MCCP successfully applied to raise the number of preschool 

children we can care for at any one time. This capacity increased from 19 to 24 children, effective from 

January 2024.

In April 2024, staff wages were increased in line with the National Living Wage. Correspondingly, childcare 

fees were adjusted to reflect this change.

There have been several key staffing updates:

 Iona Sawtell stepped down from her role as Responsible Individual (RI) but continues to serve as a 

trustee.

 Sarah Tack was appointed as the new RI, effective from 23rd April 2024.

 Holly Davidson, Team Leader, resigned from her position on 8th May 2025.
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 Following a recruitment process, a new Settings Manager was appointed on 21st June 2024, with 

an official start date of 1st September 2024.

We are also pleased to report that MCCP was successful in its application to become a Flying Start setting. 

This was awarded on 30th May 2024 and will take effect from September 2024.

Achievements and Performance

Over the past year, Machynlleth Community Children’s Project has made significant progress in both 

service delivery and community engagement.

Expansion of Provision

In response to growing local demand, we successfully increased our preschool capacity from 19 to 24 

children, effective January 2024. These places are now consistently filled, and we’ve also welcomed a 

growing number of children under the age of two.

Community Engagement and Fundraising

We held several successful fundraising events, including our annual Danceathon, which raised over £600 to

support the purchase of new resources. The event brought together staff, children, and the local 

community for an afternoon of continuous dancing and fun.

Our Easter Egg Hunt was another highlight, attracting not only the children in our care but also families 

from the wider community.

Parental Involvement

We continue to benefit from strong parental engagement. A memorable moment this year was when a 

parent brought a lamb into the garden, giving children the opportunity to pet and feed it—a joyful and 

educational experience for all involved.

Governance and Staff Collaboration

Regular trustee and staff meetings are held throughout the year. A trustee is always present at staff 

meetings, and staff members are invited to attend trustee meetings, ensuring open communication and 

shared decision-making.

The Responsible Individual (RI) maintains regular visits to the setting, conducting observations and offering 

support to staff as needed.
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Staffing and Training

Due to increased child numbers, we extended three temporary staff contracts by an additional six months. 

All staff training remains current, and DBS checks have been completed as required.

Financial Review

RESERVES POLICY

In January 2023 the Trustees reviewed the restricted Funds Policy. This policy explains why we hold a 

certain amount of our money in cash reserves, why we hold the level we hold and how this policy will be 

reviewed.

Machynlleth Community Children’s Project (MCCP) Ltd.’s Reserves

As a charitable company limited by guarantee, the Trustees acknowledge that each year the majority of 

income should be returned to the charity in terms of the services MCCP provides. However, as a sensible 

and professional organisation, it is important that a level of reserve is held which would be available should

any unforeseen circumstance occur. 

MCCP is dependent on trading income and an element of grant funding, the nature of the organisation is 

such that it is unlikely to be able to secure any other type of funding from other sources.

Level of Reserves

In order to minimise the risk to the organisation, the Trustees have agreed the following:

To maintain a level capable of meeting a sufficient operating reserve to meet the equivalent of two-month 

salary costs. Current assets surplus to the agreed operating reserve, should be used for strategic purposes 

of MCCP in developing its services and raising its standards. 

£24000 was bequeathed to MCCP to help facilitate a new nursery building. This is to be held in reserves 

until such a time that a new nursery building is acquired. 

At any time, this policy can be reviewed should the chair of the Trustees receive official notice from either 

two of the Trustee Board.

Machynlleth Community Children’s Project Ltd hold £64690.00 in reserves as of January 2023. 

This policy was reviewed February 2023.

Further financial information
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Fees continue to make up the majority of MCCP’s income. These include:

 Parent fees

 Childcare Offer funding

 Local authority funding for Early Years Education places

Additional income is generated through:

 Grants from the local council

 Fundraising activities

 Donations from the community

MCCP operates as a not-for-profit charity, with a sustainable financial model that covers overheads, 

payroll, and running costs primarily through fees and ongoing government childcare scheme grants.

Fundraising plays a vital role in enhancing the quality of our provision. Funds raised are used to:

 Purchase consumables for children

 Invest in new resources for activities and workshops

 Maintain a high standard of service delivery

While we do not rely on individual grants for core operations, they are instrumental in supporting 

infrastructure development and strategic improvements.

Grants Secured in 2023–2024

 Early Years Deprivation Grant: £2,300

 RRRS Grant: £2,668.36

 Capital Small Grants Scheme (PCC): £13,776.61

Structure, Governance and Management

The company was established under a Memorandum of Association which establishes its objectives and 
powers and is governed under its Articles of Association. The organisation is a charitable company limited 
by guarantee, incorporated on 14th May 1992.
Anyone interested in or approached about joining our board is made welcome to attend an initial meeting, 
after which they are asked to confirm their interest. Pending the completion of a Trustee Members form 
and nomination and seconding at an Ordinary Trustee meeting, that person is then co-opted onto the 
board. This person is officially voted in at the following AGM. Notes from Articles of Association read:
“The Board of directors may at any time co-opt any person to the Board of Directors whether or not he/she
is a Member of the Company. The Directors may appoint a person who is willing to act to be a Director 
provided that the appointment does not cause the number of Directors to exceed any number fixed by or 
in accordance with the Articles as the maximum number of directors. If not re-appointed at such Annual 
General Meetings/he shall vacate office at the conclusion of that meeting.”

Reference and Administrative details
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Charity name Machynlleth Community Children’s Project Ltd

Other name the charity uses

Registered charity number 1043102

Charity’s principal address Ty Melfed, Craigfryn, Machynlleth, Powys, SY20 8JB

Trustee name Office (if any) Dates acted if not 
for whole year

Name of person (or body) entitled to 
appoint trustee (if any)

Iona Sawtell RI/Trustee Appointed 
13/04/2019

Sam Brown Director 25/08/2021

Jaqueline 
Lambourne

Director 25/08/2021

Sarah Tack RI/Director 15/12/2021

Catrin Cullen Secretary 16/05/2022

Kristina Vince-
Holt

Treasurer 15/05/2022

Declarations

The trustees declare that they have approved the trustees’ report above. Signed on behalf of the 
charity’s trustees:

Signature(s)

Full names(s)

Position

Date
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