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Trustees' Annual Report for the period

From

Period start date

0101

Charity name

Other names charity js known by

Rogistorod charity number (if any)

Charify's principal address

Period end date

2024      To31 12             2024

West Wales Maritime Heritage Society

1 042428

Hancocks Yard, Front Street,

Pembroke Dock

Pembrokeshire

Posteode SA72 6JY

Names of the charity tnlstees who manage the charity

Trustee name Cfflce (if any) Dates acted if not for whole Name Of person (or body) erititled
year to appoint trustee (if any)

Chris Bariow Chairman 1 8/03/2024

Phil  Collins Secretary
Donna Eustace Treasurer 11/03/2025

Malcolm Brown 1 8/03/2024

`

Names of the trListees for the charity, if any, (for example, any custodian trustees)

Name Dates acted if not for whole year
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Names and addresses of advisers (Optional infomation)

Type of adviser Name Address

Name of cliief executive or names of senior staff members (Optional information)

Description Of the charfty's trusts

Type Of governing document

How the charity is constituted

Trustee selection methods

Constitution

Private Company limited by guarantee, exempt under section 30

Elected by members at the Annual General Meeting

Additional governance issues (Optional information)

You may choose to include
additional information, where
relevant, about:

•    policies and procedures
adopted for the induction and
training of trustees;

•    the charityJs organisational
structure and any wider
network with whieh the charity
works;

•    relationship with any related
parties;

•   trustees' consideration of
major risks and the system
and procedures to manage
them.

Summary of the objects of the
chatty set out in its
governing document

TAR

The promotion of education of the General Public in Maritime History and
the preservation of Vessels, Buildings and sites of local historical interest
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The rebuilding and restoration of Wooden Boats, including the
Charterhouse Lifeboat Project. Establishing and maintaining our-
Museum, which has now gained full accreditation. Establishing
relationships with the local community and schools to promote the
Maritime history Of the area. Giving talks on the local Mamjme History Of
the area.
Hosting tours for local groups such as Wl, History Societies, etc:

The trustees have had .regard to the Charity Commission's guidance on
public beneffl

Summary of the main
activities undertaken for the
public benefit in relation to
these objects (include within
this section the statutory
declaration that trustees have
had regard to the guidance
issued by the Charity
Commission on public
benefit)

Additional details of objectives and activities (Optional information)

We are grateful for the many hours volunteers, including member
volunteers, have spent listening and encouraging our members and
working with the general public who visit our museum. Without tliis
valuable contribution Of time, energy and expertise we would not have
been able to achieve so much`

You may choose to include
further statements, where
relevant, about:

I     policy on grantmaking:

•     policy programme related
investment;

•    contribution made by
volunteers.
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Summary of the main
achievements of the charity
during the year

TAR

The Museum and Boatyard provides an insight to the local history Of
Boatbuilding by providing informatlon and giving tours to members of the
General Public both local and holidaymakers. The more Holidaymakers
we attract, the more benefit to the local economy. By attracting more
local members to the Society, we help to preserve the Maritime Heritage
of the area for future generations. Since re-opening after the Covid
Pandemic, we have seen visitor numbers increase year on year and our
Museum has achieved .full accreditation, Visitor numbers have increased
greatly with only positive feedback on websites such as Trip Advisor,
Google and Facebook. Trip Advisor have awarded us a certificate
confirming we are in the top 10% visitor attractions, worldwide for the last
2 years. An increasing number of visitors are from the local area, which
has resulted in more members being recruited.
We have also been accredited by Visit Wales now, allowing us to further
promote the Charity
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Brief statement of the
charity's policy on reserves

Details Of any funds materially
in deficit

Fulther financial review details (Optional information)

You may choose to include
additional information, where
relevant about:
•     the charity's principal

sources of funds (including
any fundraising);

•     how expenditure has
supported the key objectives
of the charity;

•     investment policy and
objectives including any
ethical investment policy
adopted.

Main funding comes from

throughout the year.

Donations from visitors,
from mcorings ln the boatyard, grits and holding fund raising events

Members subs, Rental

The tl.ustees declare that they have approved the trustees'

Signed on behalf of the charrty's trLlstees

Signature(s)

Full name(s)

Position (eg Secretary, Chair,
ete)

Date

TAR

report above.

r_) EE=EE
Christopher Bariow Philip Collins

Chair Secretary

1 0/07/2025
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