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Fcriod end date

Trustees' Annual Report for the period

Frar* M$1t2023 Period etart dats Ta 3117212$23

Charity name: West Wales Maritime Heritage Society

Charity registration number: 1042428

Objectives and Activities

Additional information (optional)
You m choose to include further statements where relevant about.

SORP reference

Summary of the purposes of
the charity as set out in its
governing document

Para 1.17 The promotion of education of the
General Public in Maritime History and
the preservation of Vessels, Buildings
and sites of local historical interest

$ummary of the main
activities in relation to those
purposes for the public
L---r:r :- ^^J;-.,t^- rL^'lJEirEHr, fll PartR/ural , utr,
activities, projects or services
identified in the accounts.

Para 1.17 and
1.19

The rebuilding and restoration of Wooden
Boats, including the Charterhouse
Lifeboat Project. Establishing and
mai*tain.ing our- &luseum.*'hich has ncr*
gained full accreditation. Establishing
relationships with the local community
and schools to promote the Maritime
history of the area.

Statement confirming
whether the trustees have
had regard to the guidance
issued by the Charity
Commission on public
benefit

Para 1.18 The trustees have had
regard to the Charity Commission's
guidance on public benefit

SORP reference

Policy on grant making
Para 1.38

Policy on social investment
including program related
investment

Para 'l .38

f1^^r.;hldi^- *^z.la !i-${tff {{ri.irfi"rri i iiii{*, oy
volunteers

Para 1.38

We are grateful for the many hours
volunteers, including member volunteerc,
have ap+nt liotening erd encouraging +ur
members and working with the general
public who visit our museum. Without
this valuable contribution of time, energy
and expertise we would not have been
able to achieve so much.



Other

Achievements and Performance

Additional information {optional}
You choose to include further statements where relevant about:

SORP reference

Summary of the main
achievements of the charity,
identifying the difference the
stlarty's wprk has mpdp tp
the circumstances of its
beneficiaries and any wider
henefits to society as a
whole.

Para 1.24

The Museum and Boatyard provides an
insight to the local history of
Boatbuilding by providing information
and giving tours to members of the
General Public both localand
holidaymakers. The more Holidaymakers
wF aEract, the snpre bcncfitto the loeal
economy. By attracting more local
members to the Society, we help to
preserve the Maritime Heritage of the
area for future generations.
Since re-opening afler the Covid
Fandemie, we have seen visitor numbere
increase and our Museum has achieved
full accreditation. Year on year visitor
numbers have increased greatly with only
positive feedback on websites such as
Trip Advisor, Google and Facebook. Trip
Advisor have awarded us a certificate
confirming we are in the top 10% visitor
attractions, worldwide. An increas ing
number of visitors are from the local
area, which has resulted in more
dnemberE bslng xesrulkd-

Aelriwemeffis again$
objectives set

Para 1.4'l

Performance of fu nd raising
activities against objectives
set

Para 1.41

I nvestment performance
against objectives

Para 1.41

Other



Financial Review

Additional information (optional)
You choose to include further statements where relevant about:

Review of the charity's
financial position at the end
of the period

Para 1.2'l Cash at bank at 3L/L2/2CI73 was f67,810 in
unrestricted funds. The main financial risk to the
charity is loss of funding from grant applications
and reduced donations. The funds are held to
cover at least 12 months operational costs in the
event of a loss of income and to meet any

unforeseen expenditure that may occur.

ttatement explainin g tfre
policy for holding reserves
stating why they are held

E,4J' 
' 'C Fer frfture operdirig expendihtre.

Amount of reserves held ?ara 1.22 f56,311
Reasons for holding zero
reserves

Para 1.22

Details of fund materially in
deficit

Para 1.24 Not Applicable

Explanation of any
uncertainties about the
charity continuing as a going

Para 1.23 lf we fail to continue to attract new
members and visitors, it would be
difficult to continue as we currently
anaraiaV},E|s+5.

Main funding comes from Donations from
visitors, Members subs, Rental from
moorings in the boaffsrd, grfifits and
holding fund raising events throughout
the year.

The eharit/s prineipal
$ource$ of funds (including
any fundraising)

Para 1.47

Para 1.46
lnvestment policy and
objectives including any
social investment policy
adopted

A description of the principal
risks facing the charity

Para 1.46

t-ask cf nals v$fuEleelp cosld be a
problem in future.

Other



Structure, Governance and Management

Additional information (optional)
You choose to include further statements where relevant about:

Reference and Administrative details

Description of charity's
trusl-s;

N/A

Type of governing document Para 1.25

How is the charity
eonstituted?

Para 1.25 Private Company limited by guarantee,
exempt under seetion 3O

Trustee selection methods
including details of any
constitutional provisions e.g
election to post or name of
any person or body entitied
to appoint one or more
trustees

Para 1.25 Trustees are appointed or reappointed
annually at
the AnnualGeneralMeeting held in
March

Policies and procedures
adopted for the induction and
training of trustees

Para 1.51

The charity's organisational
structure and any wider
network with which the
charity works

Para 1.51

P4ra 1.5!Relation-shin with anv related''- "tr "

parties

Other

C-hqrifv rrarYravirerrrt West Wales Maritime Heritage Scdety
Other name the charity uses
Reqistered charity number 1042428
Charity's principal address Heincocks Yard, Front Street, Pembroke Dock,

Pembrokeshire, SA72 6JY



Names of the charity trustees who manage the charity

I
2
c

4

5

6

7

B

I
10

11

12

13

14

15

to

17

1U

19

2A

trustees - names of the directors at the date the was

Name of trustees holding title to property belonging to the charity

Trustee name Dates acted if not for whoie year

Trustee name Office (if any)
Dates acted if not for whole
year

Name of persion (or body) entitled
to appoint trustee (if any)

Chris Barlow Chairman 1819312024

Philip Jones Treasurer

Philip Collins Secretary

Malcolm Brown 18tA312024

David Millard 1710412023

Director name



Description of the assets
held in this capacity

Name and objects of the
charity on whose behalf the
assets are held and how this
falls within the custodian
charity's objects

Details of arrangements for
safe custody and
segregation of such assets
from the charity's own assets

Funds held as custodian trustees on behalf of others

Additional information (optional)

Hames and addresses of advisers (Optional information)

Type of Name Address
advisar

Name of chief executive or names of senior staff members (Optional information|

Exemptions from disclosure

Reason for non-disclosure of

Other information

details



Declarations

The trustees declare that they have approved the trustees' report above.

Signed on behalf of the charity's trustees

Signature(s)

Fullname(s)

Position (eg Secretary,
Chair, etc)

Date

& er*"t o--)
c^'{ sA R Lc\'^'/ d2//tc-t P cet cr t4,
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(HARITY COMMISSION
FOR TNGLAND AND WALTS

Report to the trustees/
members of

On accounts for the year
ended

Set out on pages

lndependent
examiner's statement

Signed:

Nama:

Relevant professional
qualification(s) or body

(if any!:

Address:

I report to the trustees on my examination of the accounts of the above
charity ('the Trust") for the year ended glnAZO2g

Responsibilities and A-s lhe charity trustees of the Trust, you are responsible forthe preparation
basis of report of the accounts in accordance with fhe requirements of tne Charities Act

2011 ('the Act').

I report in respect of my examination of the Trust's acmunts carried out
under section 145 of the 2011 Act and in carrying out my examination, I
have followed the applicable Directions given by ttre Cfririty Commission
under section 14S(SXb) of the Act.

West Wales Maritime Heritage Society

December 2023 Charity no
(if any|

1042428

1,2,3,4

I have completed my examination. I confirm that no material matters have
come to my attention (otherthan that disclosed below *) in connection with
the examination which gives me cause to believe that in, any material
respect:

o ac@unting records were not kept in accordance with section 1s0 of
the Act or

o the accounts do not accord with the accounting records

I have no concerns and have come across no other matters in connection
with the examination to which attention should be drawn in orderto enable a
proper understanding of the accounts to be reached.* Please delete the words in the brackets if they do not appty.

Date:

Fa"n* [ vsrrrrrrf, atr
f^r ['A{(LA1\r} *L w4i-€5

1

lndependent exam i ner's
report on the accounts

Section A lndependent Examiner's Repoft

r4**-Le

i 1 'LoLf

t-? f,h^/s s$Lffi
n'aK{ S Jc''14

1L (,

IER October 2018



Section B Disclosure

Give here brief details of
any items that the
examiner wishes to
disclose

Cnly complete if the examiner needs to highlight matters of concern (see CC32,
i ndependent examination of charity accounts: directions and guidance forexaminers).

2IER
October 2018



$/EST I'VALES MARITIME HERITAGE SOCIETY

ACCOUNTS

YEAR ENDED 31 BECEMBER 2023

Company Number: ZSI i9S9

Charity NurRber: 1O4Z4ZB
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TNCOI/IE & EXPENDITURE ACCOUiIT

YEAR ENDED 3I DECEMBER 2023

f.
ti{coME

f. Is

Wsl€h Govemmer[Grant
trlrsgum Donelions
BaS gtorege

Subs
lnvtrtmentTruS
GNAid
IUtEeum Sales
PCC Burifiess Grents
Cfisdties TruEt
R?ver Rally
c8r Bool and Jumhle
Escspa BoEl
llllitturd l"lavan Port Aufiodty
Classic Cars
Saunde*foat Rdary
Rotary Club
PDTC Cherter
8ootfll Efitaryi$s
Euth Thomac
Tom Cunliffo
Rod Maloolm
Tesro Granl
Brurory lrn
lllntqe Uotorrydes
Psmhrofts Doc& Tff n leam
ffisc, Croilits

s,@0
4,601
t,902
2,987
2,{XX'
1,1{t8

ses
E73
7TS
680
slt
&{0
320
s06
200
r2s

0
o
0
0
0
0
0
0
o
o

28,907

2,363

-18,437

1affrs

zu?e

ifs,352

0

-15,31e-

30,o{o

3,900
3,806
3,570
3.145

0
27*
514

15.5m
?t5
669

0
o
o

ul
0
0

5,ff10
5,Wl

970
090
s,0
$00
4ff!
242
to0
82

General Fundirp

lfiters$ Receiv€d

EXPENDIIURE

EquipmenUTools/Faid
FuElrPoweilVtffiter
FtBht/ln$urencB/Fees

Building Repairs
lltseurnExpen*s
Events/PuHicity
TelBphone aild internst
ffic€ sund{ies
Deprecif,tion

Sumlus forthe yeer

App$ved by Board of Trustees:

filt- ser',{1 P']rc- €ec-r*f

3,5S7
1,it2$
2,177
I,ElS
t,0t1

i74
33S
516

8.{E9
577

2.107
0

*2
1 034

0
70

, {,3e30,5s9

"l' stlt,
DateNames

reEd,f

:..r.



WEST WALES iIIARITITIE HERITAGE SOCIETY

BAI.AHCE SHEET

YEAR ENDED 3T BECEiTBER 2O2I

htoba

FIXED ASSETS

2A2?

I f € I

65,7041 64,809

w,722

CURREf,ITASSETS
Stock
DebtorE
Benk and CaEh

CURRENT LIABILMES
Other credilors and accruals

T*ET CURRENT ABSETS

TOTAL HET ASSETE

Rtpre*ented by:

Resarves

2

r,ffi6
13s6

67,910

81
t95

s6,035
70,n2

-570

56.311

-517
-574 €17

3

134.531

55,7S4

1?1,4ry

121,498134,531

t
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ITI'EST TilAiE$ MTRMHE HER'fIGE EOCErr

IrtoTES TO TltE tccoutttTs

lM*R ENDEO 3I DECETSER zOiIiI

1. FIXEDAASET5

&iboard Moilorr
tturtuq
TraIeG
VHF Ra&#Lifejackeb
ProiecmdLailopdFrinbtt
*trewn Dkphy Sffeene
WorbhopTcoh
Lr46*r lledtage
Bsqt$ Under R€Etoration {nomhal
Loch Mcltort
Ad&oneh ?021
Ad&ioneinlrsar:
&r$r$ng hnprovemsilb
Tools ard ery{rment
&i.roko erlgha

Cunaqt accornt
GOIF R*eruesAcct.

Felty Castr

Balance canied forw?rd

T. RE$ERVES

BEbnce brought foni/ard
$urplue forlear

ltet BootValue
I Janu*ry 2023

f

Dcprnclfron
Chargre foi year

f,

thpoaalr

t

20?:
t
25.863
29,678

46,541

I

16F

Addltion$

f,

tlstBoo*Vet$
3l Deeembcr20t3

f
t,{81

t
3ffi
.ts9

l,$77
eBz

1,538
e9,szs

I
5,130

26,147

-'10E

-30
-14

-1 5E
-lo

- 153
-2,952

0
-513

-2,615

*7[
't

276
1e5

t,{19
?38

r,3&
26,573

1

{,61?
13,53?

0
a,a{E

772
500

4,4m
772
s@

Tstal

Dapredaton b elraryed on the reducing behnc-e mEthod ar tfis fDlo$liftg rete: to%

?, BANKANOCASH

mll
e

11,80
56,3r,
67,tr1

?09

67,810

f
121,498
13,033

Bdmse cankdturwurd ---*i3i, i-

)
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(HARITY COMMISSION
FOR TNGLAND AND WALTS

Report to the trustees/
members of

On accounts for the year
ended

Set out on pages

lndependent
examiner's statement

Signed:

Nama:

Relevant professional
qualification(s) or body

(if any!:

Address:

I report to the trustees on my examination of the accounts of the above
charity ('the Trust") for the year ended glnAZO2g

Responsibilities and A-s lhe charity trustees of the Trust, you are responsible forthe preparation
basis of report of the accounts in accordance with fhe requirements of tne Charities Act

2011 ('the Act').

I report in respect of my examination of the Trust's acmunts carried out
under section 145 of the 2011 Act and in carrying out my examination, I
have followed the applicable Directions given by ttre Cfririty Commission
under section 14S(SXb) of the Act.

West Wales Maritime Heritage Society

December 2023 Charity no
(if any|

1042428

1,2,3,4

I have completed my examination. I confirm that no material matters have
come to my attention (otherthan that disclosed below *) in connection with
the examination which gives me cause to believe that in, any material
respect:

o ac@unting records were not kept in accordance with section 1s0 of
the Act or

o the accounts do not accord with the accounting records

I have no concerns and have come across no other matters in connection
with the examination to which attention should be drawn in orderto enable a
proper understanding of the accounts to be reached.* Please delete the words in the brackets if they do not appty.

Date:

Fa"n* [ vsrrrrrrf, atr
f^r ['A{(LA1\r} *L w4i-€5

1

lndependent exam i ner's
report on the accounts

Section A lndependent Examiner's Repoft

r4**-Le

i 1 'LoLf

t-? f,h^/s s$Lffi
n'aK{ S Jc''14

1L (,

IER October 2018



Section B Disclosure

Give here brief details of
any items that the
examiner wishes to
disclose

Cnly complete if the examiner needs to highlight matters of concern (see CC32,
i ndependent examination of charity accounts: directions and guidance forexaminers).

2IER
October 2018



$/EST I'VALES MARITIME HERITAGE SOCIETY

ACCOUNTS

YEAR ENDED 31 BECEMBER 2023

Company Number: ZSI i9S9
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TNCOI/IE & EXPENDITURE ACCOUiIT

YEAR ENDED 3I DECEMBER 2023

f.
ti{coME

f. Is

Wsl€h Govemmer[Grant
trlrsgum Donelions
BaS gtorege

Subs
lnvtrtmentTruS
GNAid
IUtEeum Sales
PCC Burifiess Grents
Cfisdties TruEt
R?ver Rally
c8r Bool and Jumhle
Escspa BoEl
llllitturd l"lavan Port Aufiodty
Classic Cars
Saunde*foat Rdary
Rotary Club
PDTC Cherter
8ootfll Efitaryi$s
Euth Thomac
Tom Cunliffo
Rod Maloolm
Tesro Granl
Brurory lrn
lllntqe Uotorrydes
Psmhrofts Doc& Tff n leam
ffisc, Croilits

s,@0
4,601
t,902
2,987
2,{XX'
1,1{t8

ses
E73
7TS
680
slt
&{0
320
s06
200
r2s

0
o
0
0
0
0
0
0
o
o

28,907

2,363

-18,437

1affrs

zu?e

ifs,352

0

-15,31e-

30,o{o

3,900
3,806
3,570
3.145

0
27*
514

15.5m
?t5
669

0
o
o

ul
0
0

5,ff10
5,Wl

970
090
s,0
$00
4ff!
242
to0
82

General Fundirp

lfiters$ Receiv€d

EXPENDIIURE

EquipmenUTools/Faid
FuElrPoweilVtffiter
FtBht/ln$urencB/Fees

Building Repairs
lltseurnExpen*s
Events/PuHicity
TelBphone aild internst
ffic€ sund{ies
Deprecif,tion

Sumlus forthe yeer

App$ved by Board of Trustees:

filt- ser',{1 P']rc- €ec-r*f

3,5S7
1,it2$
2,177
I,ElS
t,0t1

i74
33S
516

8.{E9
577

2.107
0

*2
1 034

0
70

, {,3e30,5s9

"l' stlt,
DateNames

reEd,f

:..r.



WEST WALES iIIARITITIE HERITAGE SOCIETY

BAI.AHCE SHEET

YEAR ENDED 3T BECEiTBER 2O2I

htoba

FIXED ASSETS

2A2?

I f € I

65,7041 64,809

w,722

CURREf,ITASSETS
Stock
DebtorE
Benk and CaEh

CURRENT LIABILMES
Other credilors and accruals

T*ET CURRENT ABSETS

TOTAL HET ASSETE

Rtpre*ented by:

Resarves

2

r,ffi6
13s6

67,910

81
t95

s6,035
70,n2

-570

56.311

-517
-574 €17

3

134.531

55,7S4

1?1,4ry

121,498134,531

t

Page 3 of 4



ITI'EST TilAiE$ MTRMHE HER'fIGE EOCErr

IrtoTES TO TltE tccoutttTs

lM*R ENDEO 3I DECETSER zOiIiI

1. FIXEDAASET5

&iboard Moilorr
tturtuq
TraIeG
VHF Ra&#Lifejackeb
ProiecmdLailopdFrinbtt
*trewn Dkphy Sffeene
WorbhopTcoh
Lr46*r lledtage
Bsqt$ Under R€Etoration {nomhal
Loch Mcltort
Ad&oneh ?021
Ad&ioneinlrsar:
&r$r$ng hnprovemsilb
Tools ard ery{rment
&i.roko erlgha

Cunaqt accornt
GOIF R*eruesAcct.

Felty Castr

Balance canied forw?rd

T. RE$ERVES

BEbnce brought foni/ard
$urplue forlear

ltet BootValue
I Janu*ry 2023

f

Dcprnclfron
Chargre foi year

f,

thpoaalr

t

20?:
t
25.863
29,678

46,541

I

16F

Addltion$

f,

tlstBoo*Vet$
3l Deeembcr20t3

f
t,{81

t
3ffi
.ts9

l,$77
eBz

1,538
e9,szs

I
5,130

26,147

-'10E

-30
-14

-1 5E
-lo

- 153
-2,952

0
-513

-2,615

*7[
't

276
1e5

t,{19
?38

r,3&
26,573

1

{,61?
13,53?

0
a,a{E

772
500

4,4m
772
s@

Tstal

Dapredaton b elraryed on the reducing behnc-e mEthod ar tfis fDlo$liftg rete: to%

?, BANKANOCASH

mll
e

11,80
56,3r,
67,tr1

?09

67,810

f
121,498
13,033

Bdmse cankdturwurd ---*i3i, i-

)

Paoe 4 of 4


