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BURYILD

STRATEGIC REPORT
YEAR ENDED 31 MARCH 2024

The trustees, who are directors for the purposes of company law, present their strategic report for
the year ended 31 March 2024, in compliance with s414C of the Companies Act 2006.

Achievements and performance
This year marks the 30th anniversary of BuryILD.

What started as an idea by a group of families 30 years ago to find independence for their sons or
daughters is now a very well established and respected organisation. Their hope was to find safe
homes that would provide that independence but also provide access to high quality care and
support services as well. That is now a solid reality, BurylLD delivered that dream and continues
today to provide support to more than 20 people in their homes today, four of those properties are
now owned by BuryILD and managed by our housing partners, Golden Lane Housing Association and
Empower Housing.

As always, our ability to provide quality services to our supported people is completely dependent
upon our workforce and as like in many years prior the core of our workforce has again remained
loyal to us, dedicated to going that extra mile to ensure our supported people achieve their best
lives. Bury Council have continued to fund us as a Real Living Wage employer and we continue to pay
above the Real Living Wage and in strong competition with our local counterparts.

Managing and navigating the changes to the Local Authority invoice portal has been challenging. This
has put significant pressure on our administration and led to concerns about cashflow, however as
we have retained surplus and invested well throughout the last 12 months, we have been more than
able to weather this storm. Bury Council are aware of the challenges this presents and have
committed to work with BurylLD and other providers in remedying the situation. We remain
confident that our accounts are robust and can demonstrate our approach to generating surpluses
for the future financial health of the charity as well as planning for future projects and maintenance.

BuryILD has navigated two difficult situations with our supported people this last year. Both cases
involved the executive committee of BurylLD, committing much time and skill in resolving these
matters and providing a safe platform for the future by learning from these experiences and
adapting our approaches as a direct result.

On the property side, we have managed a significant roof problem at our Pitt St home which has led
to a new roof being installed which was not budgeted for yet much needed. This caused disruption
for the three tenants throughout the winter months, increasing fuel costs when the price of living
cost is high. With a new roof on this home, we have seen a marked improvement in the efficiency of
the building and the tenants are reassured of lower bills and no more leaks. Our other property at
Grayson Avenue has now completed all required refurbishment receiving a new bathroom and
shower room as well as planned essential maintenance throughout. The tenants were required to
decant from the property for 4 days and Golden Lane Housing exceeded our expectations in this
short turnaround and the works were completed seamlessly.
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We have retained full capacity in our homes, as we have been able to transition people into different
homes as appropriate.

Unfortunately, due to the unplanned expense of a new roof, our plan to develop a new “forever
home” had to be abandoned on financial grounds.

We welcomed our website this year and it is now fully operational on the internet. A lot of time and
expertise went into the build and design of this, as we were conscious it required accessibility for
everyone to use and navigate. With this now operational we are able to add events and share our
news externally, and as a consequence we have gained new followers. We have shared this at our
Family Forum and attracted new families as a result.

Financial review

Policy on reserves

It is the policy of the charity to maintain unrestricted funds, which are free reserves of the charity.
Such reserves are to provide sufficient funds to protect its current activities, to ensure that it
continues to operate on a sound basis and allows it to react to any changes in funding in an
appropriate manner.

The Board has set the long-term target of maintaining a reserves fund which represents a sum equal
to the sum of (1) the amount of outstanding liabilities under the rental of our premises and other
contracts and (2) at least six months of annual operating costs.

Historically our total reserves had completely covered these objectives and even our liquid assets
covered both objectives. Since 1st September 2020 it was agreed to amend item 2) to be that we
would hold at least 3 of the 6 months in liquid reserves so that excess cash above this could be used
to invest in even more meaningful assets in terms of improving the lives of the people we support.

The 3 months liquid reserves should be to cover 13 weeks of expenditure in the following Financial
Year.

These reserves will enable BuryILD to deal with the following contingencies: solving problems with
cash flow; staff shortages such as those due to sickness; reductions in or withdrawal of funding;
sudden major service changes. The Trustees decided not only to hold the sums in excess of those
recommended by the Charity Commission, but to also include the listed 'contingencies' in the Risk
Register against which steps to mitigate have been agreed.

In addition, where circumstances allow, additional reserves will be built to enable future
investments in activities that help to secure the long-term future of the charity by acquiring another
home. Reserves beyond the 13 week amount may be used to pare down our mortgage. This will be
determined on a quarterly review and take into account our income from leases on our owned
homes. Reserves will also enable us to develop additional services that respond to the
person-centred demands of the people - and potential people - we support.
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The reserves at the end of the year comprised £1,202,1470f unrestricted funds and £1,492 of
restricted funds.

Of the unrestricted funds carried forward, £232,506 is identified as liquid reserves, plus fixed assets
of £969,641, to meet the objectives. The liquid reserves are currently equivalent to eight weeks of
2023-24 operating costs.

Principal funding sources

The principle funding sources for BurylLD support services are from contracts for each Supported
Individual with Bury Council.

For the Contact services, funding is obtained from members' fees, grants, individual budgets and
income from our assets. This covers sessional worker and volunteer expenses and other running
costs. It should be noted that members pay the full cost of all activities they attend, and volunteers
submit claims for expenses.

Investment policy and objectives

Under the Articles of Association, the charity has the power to invest in any way the trustees wish.
The trustees, having regard to the liquidity requirements of the charity and to the reserves policy,
have operated a policy of keeping available funds in several interest-bearing deposit accounts
attracting competitive rates of interest but at minimum risk to those funds and staying within
Government guaranteed limits for saving. Investments are also spread across different withdrawal
terms.

Plans for future periods

As always, the key to the future financial health of the organisation in the continuing tightness of
Council funds is to increase the number of service recipients and/or hours served for current
recipients without detracting from the quality of support that is our unique philosophy or adding
significantly to our management overhead. We do not seek to grow for the sake of it, but only to
serve others who wish to benefit from our distinct support methods and to protect current service
users by ensuring our support framework has long-term stability as inflation and new ideas and
requirements drive up costs. New services give us a small addition to overhead contribution which
helps us to protect these important ideals. Most importantly the key ambition is always to maintain
sufficient services so that we can afford the management structures that give everyone the best
possible outcomes.

We shall continue to consider applying for external charitable funds for specific projects/training
where we want to enhance the service we give.
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c -
The strategic report was approved by the trustees of the charity on'l.(.‘.‘.. \\ and signed on its
behalf by: : '

L&QM(

H Broadbent
Trusted

.
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The trustees, who are directors for the purposes of company law, present the annual report
together with the financial statements and auditors' report of the charitable company for the year
ended 31 March 2024.

Trustees and officers

The trustees and officers serving during the year and since the year end were as follows:

Trustees: H Broadbent, Chair
P Saxton, Vice-Chair
S L Sykes (appointed 1 April 2023)
A M Fleming
I Lambert (appointed 31 October 2023)
E Sidley (appointed 31 October 2023)
A L Southern (appointed 25 July 2024)
C Jones (appointed 25 July 2024)
D W Fidler, Vice-Chair {resigned 22 November 2023)
K Worrall {resigned 31 July 2023)
M Considine (resigned 15 April 2023)

Objectives and activities

Objects and aims

BurylLD is a family-focused, not-for-profit organisation, which aims to provide supported living for
people with learning disabilities in the Metropolitan Borough of Bury and its environs. It was set up
by a steering group of parents in March 1994, and was incorporated as a company limited by
guarantee on 12 September 1994, with active support from the local authority.

The formal objective of BurylLD includes the arrangement and provision of care, education,
recreation, employment and other useful activities for the benefit of people with learning
disabilities, in the Metropolitan Borough of Bury and its environs.

In January 2013, the charity formerly known as Contact Community Care, based in Bury, merged
with BurylLD. Thus the charity now also encompasses, through its Contact Leisure Division (CLD), the
provision of leisure activities on a fortnighly basis to a wider group of adults with learning difficulties
which can include people supported in their homes by BuryILD.

The merger enabled BuryILD to meet an ambition to develop leisure services as the people we
support had regularly put the provision of extra leisure opportunities at the top of their list of how
we could further add to their lives.

It also enables families and members of Contact leisure to understand the benefits of moving into
independent supported living, at some stage, should they wish, as it can help families as an informal
advocate through experience for independent living - by any agency - to understand the process
within the Borough for their family member, possibly being able to live independently.
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BuryILD is committed to the development and maintenance of high-quality support to adults with
learning disabilities, which will enable them to live independently and enjoy fulfilled lives of their
choosing.

BuryILD supports people regardless of their degree of learning disability. It develops several patterns
of support according to the wishes, strengths and needs of each individual. These individuals mainly
live as tenants in their own houses, either on their own or shared with others. Some people may also
be supported whilst living in the family home, prior to moving on to be a tenant in their own
accommodation.

BuryILD encourages family members to remain regularly involved in the lives of their son/daughter
or relative and be part of ongoing support planning alongside paid staff.

In addition to families, people with an interest in helping the charity achieve its objectives can
become members of the organisation.

The Trustees believe that the implementation of the above satisfies the Charity Commission's
general guidance on Public Benefit.

Public benefit

The trustees confirm that they have complied with the requirements of section 17 of the Charities
Act 2011 to have due regard to the public benefit guidance published by the Charity Commission for
England and Wales.

Structure, governance and management

Nature of governing document

BurylLD is a charitable company, registered in England and Wales, governed by its trust deed and by
its memorandum and articles of association. Day-to day decisions are taken by the CEO and
Administrative and Service Managers. More significant policy and strategic decisions are taken by
Trustees in liaison with the CEO.

Though ultimately governed by the Board of Trustees, supported individuals, their families and staff
continue to be involved in the running of the charity through participation in the supported persons
group, family forum and staff forums. Issues raised in the groups are notified to the trustees. In
addition, family members are included in all of the sub-committees.

The organisation is owned by its members, the Trustees oversee the management of the company
on behalf of its members.

Our charity is subject to external inspection from the Care Quality Commission (CQC) and Bury
Council Quality Assurance department. The most recent report from CQC inspection found BurylLD
to be GOOD in all five inspection domains. Whilst Bury Council does not use a rating system, the
most recent inspection included positive comments regarding the organisation.
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Recruitment and appointment of trustees

Trustees are appointed following a robust recruitment policy. This includes initial interviews,
observing two Executive (Board) meetings, obtaining two independent references, then after
agreement elected to the Board and ratified at AGM and an enhanced DBS check. BuryilLD actively
seeks trustees who can offer specific and valuable skills to our charity, to enhance our ability to
govern well and drive forward the objectives of BurylLD. The Board regularly updates, with the
trustee administrator, a Trustee Skills Matrix, to highlight any gaps in expertise. Future recruitment
of trustees then seeks to cover those gaps as a priority. The most recent analysis showed that our
Board has at least one trustee scoring highly in every parameter of the matrix, which shows a Board
with a broad range of relevant skills and experience.

Induction and training of trustees

There is an induction process for new trustees. The induction includes meetings with some of the
people that we support, managers and the Chair to give background on how we operate as well as
our organisation’s history, principles and ethos.

All of our trustees give their time and expertise voluntarily and we are fortunate to have on the
Board people from the fields of Business, HR, Accountancy, Housing, Law, a family Liaison, and a
health and disability care professional. The latter two providing valuable insights into wider disability
issues, in addition to those directly affecting BuryILD. As a result, we are constantly looking for
opportunities to appoint new Family Members/Friends to the Board.

Decision making

The CEQ creates an Annual Strategy, that provides challenging objectives to ensure that BurylLD
continues to improve and develop, which is then agreed with the trustees. This plan is broadly across
(a) Support/Service/Governance/Quality; and

(b} Commercial/Organisational/Management/Community.

The Trustees are also responsible for agreeing the budget for the forthcoming year once it has been
drafted by the CEO and Financial Manager with input from the Treasurer. The Budget and finances
are reviewed 4 times a year between the Finance & Housing Sub-Committee. The Treasurer presents
a quarterly Finance Report to the Board. There are at least eight Board Meetings each year.

Sub-committees are formed to focus on specific issues identified by the Trustees or CEQ. During the
reported year 2 sub-committees operated, all of them include representation from management and
the trustees. The sub-committees are chaired formally by a Trustee and then information is fed back
at Board Meetings. They are formed to maximise the potential knowledge across the whole
organisation and to ease the workload on some Officers. The following sub-committees were in
existence during this year-

1. Quality and Governance Sub-Committee (including Contact) - to keep appraised of CQC,
Charity Commission and Council/Government issues and monitor safeguarding, audits and other
trends in best practice.

2. Finance and Housing Sub-Committee - review financial performance and strategy and monitor
our housing stock, both owned by us and leased by tenants from housing associations including
those we have management agreements with.
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Major risks and management of those risks

The identification of risk is the responsibility of everyone at BurylLD. The Trustees have conducted a
review of the major and potentially catastrophic risks to which the charity may be exposed, having
regard to the 5-section Charity Commission guidance. A risk register has been established. There is a
program of review by Trustees and the CEO, section by section, throughout the year. Where
appropriate, systems or procedures have been established to mitigate any risks that the charity may
face.

Financial instruments

Objectives and policies

The charity's activities expose it to a number of financial risks including credit risk, cash flow risk and
liquidity risk.

Cash flow risk

The charity’s activities expose it primarily to the financial risks of changes in interest rates.
Interest bearing assets are held to ensure certainty of cash flows.

Credit risk

The charity’s principal financial assets are bank balances, trade and other receivables, and
investments.

The charity’s credit risk is primarily attributable to its trade receivables. The amounts presented in
the balance sheet are net of allowances for doubtful receivables. An allowance for impairment is
made where there is an identified loss event which, based on previous experience, is evidence of a
reduction in the recoverability of the cash flows.

The credit risk on liquid funds is limited because the counterparties are banks with high
credit-ratings assigned by international credit-rating agencies.

The charity has no significant concentration of credit risk, with exposure spread over a large number
of counterparties and customers.

Liquidity risk
In order to maintain liquidity to ensure that sufficient funds are available for ongoing operations and

future developments, the charity uses a mixture of short-term investments and deposits which are
reviewed on a regular basis.

Disclosure of information to auditor

Each trustee has taken steps that they ought to have taken as a trustee in order to make themselves
aware of any relevant audit information and to establish that the charity's auditor is aware of that
information. The trustees confirm that there is no relevant information that they know of and of
which they know the auditor is unaware.

The annual report was approved by the trustees of the charity on 2@’\“\%and signed on its
behalf by: .

Trustee
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The trustees (who are also the directors of BurylLD for the purposes of company law) are responsible
for preparing the trustees' report and the financial statements in accordance with applicable law and
United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice),
including FRS 102 "The Financial Reporting Standard applicable in the UK and Republic of Ireland".

Company law requires the trustees to prepare financial statements for each financial year. Under
company law the trustees must not approve the financial statements unless they are satisfied that
they give a true and fair view of the state of affairs of the charitable company and of the incoming
resources and application of resources, including its income and expenditure, of the charitable
company for that period. In preparing these financial statements, the trustees are required to:

¢ select suitable accounting policies and apply them consistently;
¢ observe the methods and principles in the Charities SORP;
* make judgements and estimates that are reasonable and prudent;

» state whether applicable accounting standards, comprising FRS 102 have been followed, subject
to any material departures disclosed and explained in the financial statements; and

» prepare the financial statements on the going concern basis unless it is inappropriate to presume
that the charitable company will continue in business.

The trustees are responsible for keeping proper accounting records that can disclose with
reasonable accuracy at any time the financial position of the charitable company and enable them to
ensure that the financial statements comply with the Companies Act 2006. They are also responsible
for safeguarding the assets of the charitable company and hence for taking reasonable steps for the
prevention and detection of fraud and other irregularities.

The trustees are responsible for the maintenance and integrity of the corporate and financial
information included on the charitable company's website. Legislation governing the preparation
and dissemination of financial statements may differ from legislation in other jurisdictions.

(\

...........

Z‘f’and signed on its behalf by:

Trustee
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INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF BURYILD

Opinion

We have audited the financial statements of BuryILD (the 'charity') for the year ended 31 March
2024, which comprise the Statement of Financial Activities, Balance Sheet, Statement of Cash Flows,
and Notes to the Financial Statements, including a summary of significant accounting policies. The
financial reporting framework that has been applied in their preparation is United Kingdom
Accounting Standards, comprising Charities SORP - FRS 102 'The Financial Reporting Standard
applicable in the UK and Republic of Ireland' and applicable law (United Kingdom Generally Accepted
Accounting Practice).

In our opinion the financial statements:

+ give a true and fair view of the state of the charity's affairs as at 31 March 2024 and of its
incoming resources and application of resources, including its income and expenditure, for the
year then ended;

¢ have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice; and

» have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK} (1SAs (UK)) and
applicable law. Our responsibilities under those standards are further described in the auditor
responsibilities for the audit of the financial statements section of our report. We are independent
of the charity in accordance with the ethical requirements that are relevant to our audit of the
financial statements in the UK, including the FRC’s Ethical Standard, and we have fulfilled our other
ethical responsibilities in accordance with these requirements. We believe that the audit evidence
we have obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the trustees use of the going concern
basis of accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to
events or conditions that, individually or collectively, may cast significant doubt on the charity's
ability to continue as a going concern for a period of at least twelve months from when the original
financial statements were authorised for issue.

Our responsibilities and the responsibilities of the trustees with respect to going concern are
described in the relevant sections of this report.

Other information

The trustees are responsible for the other information. The other information comprises the
information included in the annual report, other than the financial statements and our auditor’s
report thereon. Our opinion on the financial statements does not cover the other information and,
except to the extent otherwise explicitly stated in our report, we do not express any form of
assurance conclusion thereon.

11
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In connection with our audit of the financial statements, our responsibility is to read the other
information and, in doing so, consider whether the other information is materially inconsistent with
the financial statements or our knowledge obtained in the audit or otherwise appears to be
materially misstated. If we identify such material inconsistencies or apparent material
misstatements, we are required to determine whether there is a material misstatement in the
financial statements or a material misstatement of the other information. If, based on the work we
have performed, we conclude that there is a material misstatement of this other information, we are
required to report that fact.

We have nothing to report in this regard.

Opinion on other matter prescribed by the Companies Act 2006
In our opinion, based on the work undertaken in the course of the audit:

+ the information given in the Strategic Report and Trustees' Report for the financial year for which
the financial statements are prepared is consistent with the financial statements; and

o the Strategic Report and Trustees' Report have been prepared in accordance with applicable legal
requirements.

Matters on which we are required to report by exception

In the light of our knowledge and understanding of the charity and its environment obtained in the
course of the audit, we have not identified material misstatements in the Strategic Report and the
Trustees' Report.

We have nothing to report in respect of the following matters where the Companies Act 2006
requires us to report to you if, in our opinion:

* adequate accounting records have not been kept, or returns adequate for our audit have not
been received from branches not visited by us; or

¢ the financial statements are not in agreement with the accounting records and returns; or
» certain disclosures of trustees remuneration specified by law are not made; or

* we have not received all the information and explanations we require for our audit.
Responsibilities of trustees

As explained more fully in the Statement of Trustees' Responsibilities (set out on page 10), the
trustees are responsible for the preparation of the financial statements and for being satisfied that
they give a true and fair view, and for such internal control as the trustees determine is necessary to
enable the preparation of financial statements that are free from material misstatement, whether
due to fraud or error.

In preparing the financial statements, the trustees are responsible for assessing the charity's ability
to continue as a going concern, disclosing, as applicable, matters related to going concern and using
the going concern basis of accounting unless the trustees either intend to liquidate the charity or to
cease operations, or have no realistic alternative but to do so.

12
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Auditor responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a
whole are free from material misstatement, whether due to fraud or error, and to issue an auditor’s
report that includes our opinion. Reasonable assurance is a high level of assurance, but is not a
guarantee that an audit conducted in accordance with ISAs (UK) will always detect a material
misstatement when it exists. Misstatements can arise from fraud or error and are considered
material if, individually or in the aggregate, they could reasonably be expected to influence the
economic decisions of users taken on the basis of these financial statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design
procedures in line with our responsibilities, outlined above, to detect material misstatements in
respect of irregularities, including fraud. The extent to which our procedures are capable of
detecting irregularities, including fraud is detailed below:

The extent to which the audit was considered capable of detecting irregularities including fraud
Our approach to identifying and assessing the risks of material misstatement in respect of
irregularities, including fraud and non-compliance with laws and regulations, was as follows:

¢ the engagement partner ensured that the engagement team collectively had the appropriate
competence, capabilities and skills to identify or recognise non-compliance with applicable laws
and regulations

¢ we focused on specific laws and regulations which we considered may have a direct material
effect on the financial statements or the operations of the charity; and

¢ we assessed the extent of compliance with laws and regulations through making enquiries of
management.

To address the risk of fraud through management bias and override of controls, we:

« performed analytical procedures to identify any unusual or unexpected relationships;
» tested journal entries to identify unusual transactions;

* investigated the rationale behind significant or unusual transactions.

In response to the risk of irregularities and non-compliance with laws and regulations, we designed
procedures which included, but were not limited to:

* agreeing financial statement disclosures to underlying supporting documentation;
¢ reading the minutes of meetings of those charged with governance; and

¢ enquiring of management as to actual and potential litigation and claims.

13




BURYILD
INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF BURYILD

There are inherent limitations in our audit procedures described above. The more removed that
laws and regulations are from financial transactions, the less likely it is that we would become
aware of non-compliance. Auditing standards also limit the audit procedures required to identify
non-compliance with laws and regulations to enquiry of the trustees and other management
and the inspection of regulatory and legal correspondence, if any.

Material misstatements that arise due to fraud can be harder to detect than those that arise
from error as they may involve deliberate concealment or collusion.

A further description of our responsibilities for the audit of the financial statements is located on the
Financial Reporting Council's website at www.frc.org.uk/auditorsresponsibilities. This description
forms part of our auditor's report.

Our approach to identifying and assessing the risks of material misstatement in respect of
irregularities, including fraud and non-compliance with laws and regulations, was as follows:

We assessed the susceptibility of the charity's financial statements to material misstatement,
including obtaining and understanding of how fraud may occur, by:

* making enquiries of management as to where they considered there was susceptibility to fraud,
their knowledge of actual, suspected and alleged fraud; and

+ considered the internal controls in place to mitigate risks of fraud and non-compliance with laws
and regulations.

Use of our report

This report is made solely to the charitable company trustees in accordance with Chapter 3 of Part
16 of the Companies Act 2006. Our audit work has been undertaken so that we might state to the
charity's trustees those matters we are required to state to them in an auditor’s report and for no
other purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to
anyone other than the charitable company and its trustees as a body, for our audit work, for this
report, or for the opinions we have formed.

.

DY
Y SN ©

PG Nicol FCA (Senior Statutory Auditor)
For and on behalf of Horsfield & Smith, Statutory Auditor

Tower House

269 Walmersley Road
Bury

Lancashire

BL9 6NX
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BURYILD

STATEMENT OF FINANCIAL ACTIVITIES

YEAR ENDED 31 MARCH 2024

(INCLUDING INCOME AND EXPENDITURE ACCOUNT

AND STATEMENT OF TOTAL RECOGNISED GAINS AND LOSSES)

Unrestricted Restricted Total
funds funds 2024
Note £ £ £

Income and Endowments from:
Donations and legacies 3 1,540,321 - 1,540,321
Investment income 4 3,816 - 3,816
Other income 5 68,378 - 68,378
Total income 1,612,515 - 1,612,515
Expenditure on:
Charitable activities 6 (1,426,450) - (1,426,450)
Total expenditure {(1,426,450) - (1,426,450)
Net income 186,065 - 186,065
Net movement in funds 186,065 - 186,065
Reconciliation of funds
Total funds brought forward 1,016,082 1,492 1,017,574
Total funds carried forward 20 1,202,147 1,492 1,203,639

15
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STATEMENT OF FINANCIAL ACTIVITIES

YEAR ENDED 31 MARCH 2024

(INCLUDING INCOME AND EXPENDITURE ACCOUNT

AND STATEMENT OF TOTAL RECOGNISED GAINS AND LOSSES)

Unrestricted Restricted Total
funds funds 2023
Note £ £ £

income and Endowments from:
Donations and legacies 3 1,227,986 - 1,227,986
Investment income 4 3,519 - 3,519
Other income 5 35,296 - 35,296
Total income 1,266,801 - 1,266,801
Expenditure on:
Charitable activities 6 (1,171,281) - (1,171,281)
Total expenditure {(1,171,281) - (1,171,281)
Net income 95,520 - 95,520
Net movement in funds 95,520 - 95,520
Reconciliation of funds
Total funds brought forward 920,562 1,492 922,054
Total funds carried forward 20 1,016,082 1,492 1,017,574

All of the charity's activities derive from continuing operations during the above two periods.

The funds breakdown for 2023 is shown in note 20.

16
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BALANCE SHEET
AS AT 31 MARCH 2024
(REGISTRATION NUMBER: 02970299 )

Fixed assets
Tangible assets

Current assets
Debtors
Cash at bank and in hand

Creditors: Amounts falling due within one year

Net current assets

Total assets less current liabilities

Creditors: Amounts falling due after more than one year
Net assets

Funds of the charity:

Restricted income funds
Restricted funds

Unrestricted income funds
Unrestricted funds

Total funds

2024 2023
Note £ £
13 969,641 970,405
14 309,256 233,850
15 231,404 199,800
540,660 433,650
16 (43,267) (38,189)
497,393 395,461
1,467,034 1,365,866
17 (263,395) (348,292)
1,203,639 1,017,574
1,492 1,492
1,202,147 1,016,082
20 1,203,639 1,017,574

The finin jal statements on pages 15 to 33 were approved by the trustees, and authorised for issue

ona.fa. .4 24%: and signed on their behalf by:

H Broadbent
Trustee
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BURYILD

STATEMENT OF CASH FLOWS
YEAR ENDED 31 MARCH 2024
2024 2023
Note £ £
Cash flows from operating activities
Net cash income 186,065 95,520
Adjustments to cash flows from non-cash items
Depreciation 764 764
Investment income 4 (3,816) (3,519)
183,013 92,765
Working capital adjustments
Increase in debtors 14 (75,406) {130,506)
Increase/(decrease) in creditors 16 5,142 (1,246)
Net cash flows from operating activities 112,749 (38,987)
Cash flows from investing activities
Interest receivable and similar income 4 3,816 3,519
Purchase of tangible fixed assets 13 - (460,201)
Net cash flows from investing activities 3,816 (456,682)
Cash flows from financing activities
Repayment of loans and borrowings 16 (84,961) 316,646
Net increase/(decrease) in cash and cash equivalents 31,604 (179,023)
Cash and cash equivalents at 1 April 199,800 378,823
Cash and cash equivalents at 31 March 231,404 199,800

All of the cash flows are derived from continuing operations during the above two periods.
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BURYILD

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2024

1 Charity status

The charity is limited by guarantee, incorporated in England and Wales, and consequently does not
have share capital. Each of the trustees is liable to contribute an amount not exceeding £1 towards
the assets of the charity in the event of liquidation.

The address of its registered office is:
Unit 17

Bury Business Centre

Kay Street

Bury

BL9 6BU

Authorised for issue date

2 Accounting policies

Summary of significant accounting policies and key accounting estimates

The principal accounting policies applied in the preparation of these financial statements are set out
below. These policies have been consistently applied to all the years presented, unless otherwise
stated.

Statement of compliance

The financial statements have been prepared in accordance with Accounting and Reporting by
Charities: Statement of Recommended Practice (applicable to charities preparing their accounts in
accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS
102)) (issued in October 2019) - (Charities SORP (FRS 102)), the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102) and the Companies Act 2006.

Basis of preparation

BuryltD meets the definition of a public benefit entity under FRS 102. Assets and liabilities are
initially recognised at historical cost or transaction value unless otherwise stated in the relevant
accounting policy notes.

Going concern

The trustees consider that there are no material uncertainties about the charity's ability to continue
as a going concern nor any significant areas of uncertainty that affect the carrying value of assets
held by the charity.

Winding up or dissolution of the charity

If upon winding up or dissolution of the charity there remain any assets, after the satisfaction of all
debts and liabilities, the assets represented by the accumulated fund shall be transferred to some
other charitable body or bodies having similar objects to the charity.
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BURYILD

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2024

Judgements and key sources of estimation uncertainty

The preparation of the financial statements requires management to make judgements, estimates
and assumptions that affect the amounts reported. These estimates and judgements are continually
reviewed and are based on experience and other factors, including expectations of future events
that are believed to be reasonable under the circumstances.

Income and endowments
Incoming resources are accounted for on a receivable basis. Restricted grants are allocated to the
appropriate funds.

Investment and rental income

Bank interest received is included on an actual receipts basis, except for deposit accounts on which
interest is paid annually, in which case income is accrued.

Cash held in deposit accounts is included within 'cash at bank and in hand'.

The rental income is received from the organisation which manage the three properties which are
owned by BuryILD and provide housing for supported individuals. This is due on a monthly basis and
accounted for when receivable.

Expenditure
Liabilities are recognised on the accruals basis in accordance with normal accounting principles,
modified where necessary in accordance with the guidance given in the SORP.

The policy for including items within the relevant activity categories of expenditure is at the
discretion of the trustees but is usually determined by the criteria of any funding application.

In particular the policy for including items within costs of raising funds, charitable activities and
governance costs is:

Raising funds

There are no specific costs that are attributable to the generating of funds.

Charitable activities

This comprises those costs incurred by the charity in the delivery of its activities and services for its
beneficiaries. It includes both costs that can be allocated directly to such activities and those costs of
an indirect nature to support them.

Governance costs

Governance costs include all expenditure directly related to the administration of the charity
including expenditure incurred in the management of the charity's assets, organisational
administration and compliance with charitable and statutory requirements.
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BURYILD

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2024

Allocation of costs within types of resources expended

All costs, including pension costs, are allocated between the expenditure categories of the SOFA
on a basis designed to reflect the use of the resource. Costs relating to a particular activity are
allocated directly; others are apportioned on an appropriate basis. Resources expended include
attributable VAT which cannot be recovered.

Operating leases

Rentals payable in respect of operating leases where substantially all the benefits and risks of
ownership remain with the lessor are charged to the Statement of Financial Activities as
incurred.

Taxation

The charity is considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance Act 2010
and therefore it meets the definition of a charitable company for UK corporation tax purposes.
Accordingly, the charity is potentially exempt from taxation in respect of income or capital gains
received within categories covered by Chapter 3 Part 11 of the Corporation Tax Act 2010 or Section
256 of the Taxation of Chargeable Gains Act 1992, to the extent that such income or gains are
applied exclusively to charitable purposes.

Tangible fixed assets

Fixed assets are stated at cost less accumulated depreciation. The properties are not depreciated as
they are kept in good condition, and, as the residual value of the properties would be at least equal
to the book value, there is no depreciation to be charged. Although the Companies Act and FRS 102
would normally require the systematic annual depreciation of all fixed assets, the trustees believe
that the policy of not providing depreciation of properties is necessary in order for the accounts to
give a true and fair view. Other assets are depreciated as detailed in the depreciation policy.

Depreciation
Depreciation is calculated so as to write off the cost or valuation, less its residual value, over the
useful economic life of that asset as follows:

Asset class Depreciation method and rate
Fixtures and fittings 10% straight line
Equipment 25% straight line
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BURYILD

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2024

Impairment of fixed assets

A review for indicators of impairment is carried out at each reporting date, with the recoverable
amount being estimated where such indicators exist. Where the carrying value exceeds teh
recoverable amount, the asset is impaired accordingly. Prior impairments are also reviewed for
possible reversal at each reporting date.

for the purposes of impairment testing, when it is not possible to estimate the recoverable amount
of an individual asset, an estimate is made of the recoverable amount of the cash-generating unit to
which the asset belongs. The cash-generating unit is the smallest identifiable group of assets that
includes the asset and generates cash inflows that largely independent of the cash inflows from
other assets or groups of assets.

For impairment testing of goodwill, the goodwill acquired in a business combination is, from the
acquisition date, allocated to each of the cash-generating units that are expected to benefit from the
synergies of the combination, irrespective of whether other assets or liabilities of the charity are
assigned to those units.

Trade debtors
Trade debtors are amounts due for services performed in the ordinary course of business.

Trade debtors are recognised initially at the transaction price. They are subsequently measured at
amortised cost less provision for impairment. A provision for the impairment of trade debtors is
established when there is objective evidence that the charity will not be able to collect all amounts
due according to the original terms of the receivables.

Cash and cash equivalents

Cash and cash equivalents comprise cash on hand and call deposits, and other short-term highly
liquid investments that are readily convertible to a known amount of cash and are subject to an
insignificant risk of change in value.

Trade creditors

Trade creditors are obligations to pay for goods or services that have been acquired in the ordinary
course of business from suppliers. Accounts payable are classified as current liabilities if the charity
does not have an unconditional right, at the end of the reporting period, to defer settlement of the
creditor for at least twelve months after the reporting date. If there is an unconditional right to defer
settlement for at least twelve months after the reporting date, they are presented as non-current
liabilities.

Trade creditors are recognised initially at the transaction price.
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BURYILD

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2024

Borrowings

Interest-bearing borrowings are initially recorded at fair value, net of transaction costs.
Interest-bearing borrowings are subsequently carried at amortised cost, with the difference between
the proceeds, net of transaction costs, and the amount due on redemption being recognised as a
charge to the Statement of Financial Activities over the period of the relevant borrowing.

Interest expense is recognised on the basis of the effective interest method and is included in
interest payable and similar charges.

Borrowings are classified as current liabilities unless the charity has an unconditional right to defer
settlement of the liability for at least twelve months after the reporting date.

Fund structure

The charity maintains a general fund which represents fund which are expendable at the discretion
of the trustees in furtherance of the objects of the charity. Such funds may be held in order to
finance both working capital and capital investment.

Restricted funds have been provided to the charity for particular purposes, and it is the policy of the
board of trustees to carefully monitor the application of those funds in accordance with the
restrictions placed upon them.

There is no formal policy of transfer between funds or on the allocation of funds to designated
funds, other than that described above.

Any other proposed transfer between funds would be considered on the particular cirsumstances.

Defined contribution plans

Contributions to defined contribution plans are recognised as an expense in the period in which the
related service is provided. Prepaid contributions are recognised as an asset to the extent that the
prepayment will lead to a reduction in future payments or a cash refund.

When contributions are not expected to be settled wholly within 12 months of the end of the
reporting date in which the employees render the related service, the liability is measured on a
discounted present value basis. The unwinding of the discount is recognised as an expense in the
period in which it arises.

Financial instruments

Classification

A financial asset or a financial liability is recognised only when the charity becomes a party to the
contractual provisions of the instrument.
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BURYILD

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2024

Recognition and measurement

Basic financial instruments are initially recognised at the amount receivable or payable including any
related transaction costs.

Current assets and current liabilities are subsequently measured at the cash or other consideration
expected to be paid or received and no discounted.

Debt instruments

Debt instruments are subsequently measured at amortised cost.

Investments

Where investments in shares are publicly traded or their fair value can otherwise be measured
reliably, the investment is subsequently measured at fair value with changes in fair value recognised
in income and expenditure. All other such investments are subsequently measured at cost less
impairment.

Derivative financial instruments

Other financial instruments, including derivatives, are initially recognised at fair value, unless
payment for an asset is deferred beyond normal business terms or financed at a rate of interest that
is not a market rate, in which case the asset is measured at the present value of the future payments
discounted at a market rate of interest for a similar debt instrument.

Other financial instruments are subsequently measured at fair value, with any changes
recognised in the statement of financial activities, with the exception of hedging instruments in
a designated hedging relationship.

Financial assets that are measured at cost or amortised cost are reviewed for objective evidence
of impairment at the end of each reporting date. If there is objective evidence of impairment, an
impairment loss is recognised under the appropriate heading in the statement of financial
activities in which the initial gain was recognised.

For all equity instruments regardless of significance, and other financial assets that are
individually significant, these are assessed individually for impairment. Other financial assets are
either assessed individually or grouped on the basis of similar credit risk characteristics.

Any reversals of impairment are recognised immediately, to the extent that the reversal does
not result in a carrying amount of the financial asset that exceeds what the carrying amouont
would have been had the impairment not previously been recognised.
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BURYILD

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2024

3 Income from donations and legacies

Donations and legacies;
Social services contracts
Supporting people
Contact subscriptions
Miscellaneous donations

4 Investment income

Interest receivable and similar income;
Interest receivable on bank deposits

5 Otherincome

Rental income
Miscellaneous income

Unrestricted

funds Total Total
General 2024 2023
£ £ £
1,537,467 1,537,467 1,219,807
(1,422) (1,422) (1,393)
2,531 2,531 8,031
1,745 1,745 1,541
1,540,321 1,540,321 1,227,986
Unrestricted
funds Total Total
General 2024 2023
£ £ £
3,816 3,816 3,519
Unrestricted
funds Total Total
General 2024 2023
£ £ £
65,026 65,026 33,791
3,352 3,352 1,505
68,378 68,378 35,296
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BURYILD

NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 MARCH 2024

6 Expenditure on charitable activities

Charitable activities
Allocated support costs
Governance costs

Charitable activities
Governance costs

Unrestricted

funds Total Total
General 2024 2023
Note £ £ £
1,065,655 1,065,655 838,525
7 355,995 355,995 328,356
7 4,800 4,800 4,400
1,426,450 1,426,450 1,171,281
Activity
undertaken Activity
directly support costs 2024 2023
£ £ £ £
1,065,655 355,995 1,421,650 1,166,881
- 4,800 4,800 4,400
1,065,655 360,795 1,426,450 1,171,281
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BURYILD

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2024

7 Analysis of governance and support costs

Support costs allocated to charitable activities

Analysis of Total Total
support costs 2024 2023
£ £ £
Staff costs 236,312 236,312 240,199
Premises 16,752 16,752 13,350
Communications and IT 4,804 4,804 5,074
General office 71,895 71,895 51,063
Human resources 2,414 2,414 2,812
Finance costs 23,818 23,818 15,858
Governance costs 4,800 4,800 4,400
360,795 360,795 332,756
Governance costs
Unrestricted
funds Total Total
General 2024 2023
£ £ £
Audit fees
Audit of the financial statements 4,800 4,800 4,400
4,800 4,800 4,400
8 Net incoming/outgoing resources
Net incoming resources for the year include:
2024 2023
£ £
Audit fees 4,800 4,400
Depreciation of fixed assets 764 764

9 Trustees remuneration and expenses

No trustees, nor any persons connected with them, have received any remuneration from the

charity during the year.

No trustees have received any reimbursed expenses or any other benefits from the charity during

the year.
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BURYILD

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2024

10 Staff costs

The aggregate payroll costs were as follows:

2024 2023
£ £
Staff costs during the year were:
Wages and salaries 1,191,716 984,803
Social security costs 95,254 80,275
Pension costs 14,997 13,646
1,301,967 1,078,724

The monthly average number of persons (including senior management / leadership team)
employed by the charity during the year expressed as full time equivalents was as follows:

2024 2023
No No
Administrative staff 8 8
Number of staff engaged in charitable activities 48 42
56 50

No employee received emoluments of more than £60,000 during the year.

11 Auditors' remuneration

2024 2023
£ £
Audit of the financial statements 4,800 4,400
Other fees to auditors
All other non-audit services 6,200 3,530

28




BURYILD

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2024

12 Taxation

The charity is a registered charity and is therefore exempt from taxation.

13 Tangible fixed assets

Cost
At 1 April 2023

At 31 March 2024

Depreciation
At 1 April 2023
Charge for the year

At 31 March 2024
Net book value

At 31 March 2024
At 31 March 2023

14 Debtors

Trade debtors
Prepayments and accrued income

15 Cash and cash equivalents

Cash on hand
Cash at bank

Land and Fixtures and
buildings fittings Equipment Total
£ £ £ £
968,880 7,635 24,305 1,000,820
968,880 7,635 24,305 1,000,820
- 6,110 24,305 30,415
- 764 - 764
- 6,874 24,305 31,179
968,880 761 - 969,641
968,880 1,525 - 970,405
2024 2023
£ £
191,509 118,805
117,747 115,045
309,256 233,850
2024 2023
£ £
859 299
230,545 199,501
231,404 199,800
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BURYILD

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2024

16 Creditors: amounts falling due within one year

2024 2023
£ £
Bank loans 13,290 13,354
Trade creditors 1,328 1,670
Accruals and deferred income 6,647 4,740
Other taxation and social security 21,150 16,845
Other creditors 852 1,580
43,267 38,189
17 Creditors: amounts falling due after one year
2024 2023
£ £
Bank loans 263,395 348,292

18 Obligations under leases and hire purchase contracts

Operating lease commitments

Total future minimum lease payments under non-cancellable operating leases are as follows:

2024 2023
£ £

Land and buildings
Within one year 1,127 1,134
Other
Within one year 960 960
Between one and five years 900 1,800

1,860 2,760

19 Pension and other schemes

Defined contribution pension scheme

The charity operates a defined contribution pension scheme. The pension cost charge for the year
represents contributions payable by the charity to the scheme and amounted to £14,997 (2023 -
£13,646).
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NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 MARCH 2024

20 Funds

Unrestricted funds
General

Restricted Funds
C Learning
Polytunnel

Total restricted funds

Total funds

Unrestricted funds
General

Designated

Total unrestricted funds

Restricted funds
C Learning
Polytunnel

Total restricted funds

Total funds

Balance at 1 Incoming Resources Balance at 31
April 2023 resources expended March 2024
£ £ £ £

1,016,082 1,612,515 (1,426,450) 1,202,147
1,163 - - 1,163

329 - - 329

1,492 - - 1,492
1,017,574 1,612,515 (1,426,450) 1,203,639
Balance at Balance at
1 April Incoming Resources 31 March

2022 resources expended Transfers 2023
£ £ £ £ £

770,562 1,266,801  (1,171,281) 150,000 1,016,082
150,000 - - (150,000) -
920,562 1,266,801  (1,171,281) - 1,016,082
1,163 - - - 1,163
329 - - - 329
1,492 - - - 1,492
922,054 1,266,801  (1,171,281) - 1,017,574

The specific purposes for which the funds are to be applied are as follows:

The first restricted fund relates to a grant received from C Learning, to fund the purchase of Possum
Assistive Technology. The money has not yet been spent in full. The second restricted fund relates to
income to fund the purchase of a polytunnel.
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2024

21 Analysis of net assets between funds

Tangible fixed assets
Current assets
Current liabilities
Creditors over 1 year

Total net assets

Tangible fixed assets
Current assets
Current liabilities
Creditors over 1 year

Total net assets

22 Contact leisure division

Total income
Other expenses

Total expenditure

Net incoming/{outgoing) resources for the year

Unrestricted

Total funds at

funds Restricted 31 March
General funds 2024
£ £ £
969,641 - 969,641
539,168 1,492 540,660
(43,267) - (43,267)
(263,395) - (263,395)
1,202,147 1,492 1,203,639
Unrestricted Total funds at
funds Restricted 31 March
General funds 2023
£ £ £
970,405 - 970,405
432,158 1,492 433,650
(38,189) - (38,189)
(348,292) - (348,292)
1,016,082 1,492 1,017,574
Total Total
2024 2023
£ £
2,641 8,554
1,373 1,499
1,373 1,499
1,268 7,055
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2024

:
AT TR

23 Analysis of net funds

Cash at bank and in hand

Net debt

Cash at bank and in hand

Net debt

24 Related party transactions

There were no related party transactions in the year.

At 1 April Financing At 31 March
2023 cash flows 2024
£ £ £
199,800 31,604 231,404
199,800 31,604 231,404

At1April Financing At 31 March
2022 cash flows 2023

£ £ £
378,823  (179,023) 199,800
378,823  (179,023) 199,800

33




