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Ducklings AGM Finance Report

YE March 21 Performance

I am pleased to report that the accounts for the year ending Mar 21 have now been completed. I have
put the headline numhers into the table below and have compared them to the year ending Mar 20

as a comparison:

This year has seen a marked improvement in Ducklings financial performance. Althor:gh we have a

decrease in turnover and cost of sales, we must remember that we had covid restrictions in place this
meant only 4 members of staff were being fully paid during some months of this year, we also had

another member of staff on Maternity leave. Our overheads were a lot less due to a decrease in our
amenity bills, resources and food for Breakfast and After schoolclub due to not being open. We were
unable to hold any fundraising other than the Christmas Raffle which raised an amazing amount of
f1,133.00 and we would like to say a big thank you

A detailed breakdown of this years and last year's performance are attached for your review and any
questions"

Cash PositionlCredit Control/Bankins

I can also report that the Ducklings cash positicn continues to remain healthy within its two bank
accounts with a total balance of f53,969.55 with a further f 1-5k in reserye. This is partly down to
continued profits within Ducklings, fundraising, and people now paying on time.

Credit Control is now being done regularly to help collect outstanding monies. I can report that at the
end of March the overdue balances were f596.40. This is a nrarked improvement on last year where
the overdue balances were f3,389.40 so may we ail thank you for your prompt payments.

Other Matters

We have found that doing all the accounts in house has worked well and we now can

understand the financial side of the charity really well as well as keeping on top of debtors,
bills and subscriptions. We are looking into getting a debit card and sum up machine in the
near future to help even more with purchases, payments and hoping it will help for future
fundraisers.

l'd like to thank Kelly Ayres for all her hard work and continued support over the last few

Years.

Y/E Mar 21 Y/E Mar 20 Variance

Turnover f85,728.59 892,989.77 -f7,26\.78
Cost *f Sales t u-1,)5v.uu €78,324.98 -876,725.98

Gross Profit d24,179.59 f.L4,664.79 f9,464"84
Overheads f L0,393.82 f,15,206.84 -f4,8L3.02

Net Profit E1? ?1q, ?7 -f_542.O5 trla in1 a1
Ll-J,l-3J,J L
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Report to the trusteesf
nnexxbers ef,

On acsounts for tlre year
ended

Set eut sft pases

Responsibilities and
basis of report

lndependent
examiner's statement

Signed:

Name:

Relevant professional
quatifiqation{x} or hedy

H u.ssaoro D.r..o-.** P* S.**"---

N\.o.-*. 2-1 Charity no
(if any) tOI+Lzo a

! r*port to the trustees en my exerninati*n of ihe acccunts of the *b{:ve
charity {"the Trust"} for the year ended3 1 o3 zazl.

As the charity's trustees, you are responsible for the preparation of the
accounts in accordance with the requirernents of the Charities Act 2011
("the Act").

I report in respect of my examination of the Trust's accounts carried out
under section 145 of the 2011 Act and in carrying out my exarnination, I

have followed all the applicable Directions given by the Charity Commission
under section 145(5Xb) of the Act.

[The charity's gross income exceeded f250,000 and I am qualified to
undertake the examination by being a qualified member of [insert name of
applicable listed bodyll. Delefe [ ] ffnof applieable.

I have completed my examination. I confirm that no material matters have
some to my attention in connection with the exarnination (other than that
disclosed below *) which gives me cause to believe that in, any material
respect:

. the accounting records vvere not kept in accordance with section 130
of the Charities Act; or

e the accounts did not accord with the accounting records; or
* the accounts did not comply with the applicable requlrements

concerning the form and content of accounts set out in the Charities
(Accounts and Reports) Regulations 2008 other than any requirement
that the accounts give a 'true and fair'view which is not a mafter
considered as part of an independent examination.

I have no concerns and have come across no other matters in connection
with the examinatlon to which attention should be drawn in this report in
order to enable a proper understanding of the accounts to be reached.

* Please delete the words in the brackets if they do not apply.

Date: L-t2-zt

c" t. l'\-+l
)
I

*r*dependemt examisler s rep$rt sn the
e*counts

Lee Ll*s"'es

IER Oct 2018

lndependent Examiner's ReportSection A



(if any):

Address: tr,- A$^ eS-T€,\OB

!t- r*rSOs-]
3G-\2- <S-)

Give here hrief details of
any items that the
examinerwishes to
disclose.

Only complete if the examiner needs to highlight material matters of concern
(see CC32, lndependent exarninatlon of charity accounts: direetions and
guidance for examiners).

2IER Oct 2018

Section B Disclosure


