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OBJECTIVES AND ACTIVITIES 
In terms of financing the project, we started with circa £430k in our resources prior to the commencement of the project 
and in the first year (2018) we received significant donations from our local community and wider donors, however this 
has mainly all been used. In 2019 a smaller amount of donations was received in comparison to the first year. Since the 
project has been halted, regular donations have continued although at lower values which has allowed a build-up of 
further reserves. We anticipate the cash in hand at the moment is sufficient to allow continuation of the building project 
however, current reserves will only allow completion of part of the project therefore there will be a fundraising taking 
place, to help secure funding needed to complete construction of the site in line with our published plans. The project 
once it re commences will be phased in to different stages to manage cash flow. 
Were all of the funding is secured, our expected completion date for the remaining build and refurbishment programme 
is 12 months from commencement of work, however due to the current shortfall in our required funds the timescale for 
completion is likely to slip further into the future. 

 
STRUCTURE, GOVERNANCE AND MANAGEMENT 
Governing document 
Islamic Centre Upton Park was established in 1994 by a Constitution document which sets out the aims and objectives of 
the Centre. 
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