
AGM Report 2023 – 2024 
 
 

Total weekly  hours –  
Hours sold Autumn term   -  552 
Hours sold Spring term      -  668 
Hours sold Summer term-    835 
 
Occupancy rate for year – 72% 
 
Assume breakeven hours 637 (70% of  910).  Breakeven hourly rate £5/hr 
 
Cohort.          2023.        19 
Coho              2024         17 
Cohort.           2025        13 
 
Waiting list for September 2023.   11 
 
Since last committee meeting 
 
Outside area.   New fence completed in wild garden, thank you to Webbs  
Retaining wall in outside area All replaced and repaired.  Height of  fence    £ 1, 835 
4 IPads replaced (3 agreed + 1 additional broken)                                         £ 1,446 
Fridge/Freezer replaced.                                                                                 £    359 
New f ront doors.                                                                                              £ 4,268 
New computer.                                                                                                £.   784 
New Uniform.                                                                                                   £.   940 
 
 
Staf f ing 
2 new bank staf f .  Ella. Theresa  
 
Zena completed Elklan training 
Emma & Lois currently undertaking Early Years PDP, fully funded by DofE as part of  the Covid 
recovery programme. 
Payment to cover additional staf f  or working in own time – to be paid at the end of  each module. 
 
Babergh VCFSE Resilience Fund.   £ 4,313.40 
 
£ 900.   Energy costs 
£ 300.    Buy in Forest school sessions 
£ 300.   Staf f  training 
£ 2813.40.  Wages for additional staf f  to support children with PSED and C&L needs 
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