


















Chair’s Report for 2024 AGM 
 
Introduction 
 
My name is Sarah Warner and I am mum to George, 6 and Hamish, 3.  George 
started at Rainbow Nursery when he was 14 months old and enjoyed his time there 
immensely.  Hamish is following in his brother’s footsteps and started in 2022 and 
moved up into Yellow Chicks last September.  He always loves coming to nursery.   
One thing that has struck me over years is the level of care and attention that every 
child receives.  We are exceptionally lucky to have such a wonderful nursery in our 
community.  I have been on the Management Committee since 2019 and this has 
been my third and final year as Chair. 
 
Review of 2023 
 
The cost of living crisis continues to affect us all and has also had a big impact on 
nursery over the last 12 months.  Significant rises in costs across the board, such as 
energy, food, supplies such as nappies and cream along with a further increase to 
the national minimum wage, lease and insurance, which have all had a big impact on 
the cost of providing the expected level of care for our children.  Debbie, Sandra and 
all of the staff do a wonderful job at looking at ways of keeping costs manageable 
without compromising the level of care that we as parents expect.  I am sure that 
you will all join me in thanking them all for their continued hard work and dedication 
in running the amazing community resource. 
 
2024 Budget and Income Predictability 
 
As a charity, our focus each year with respect to the budget is of course to at least 
break-even or ideally to make a small profit that we can put into the reserves and 
fund improving our facilities.  A budget is set each year and a forecast updated every 
month to reflect the actual position for the months that have gone and use any new 
information to better predict future months.   
 
This is always a tricky job but even more so this year.  Continued rising costs across 
the board, including a 9.8% increase in the National Minimum Wage, along with the 
new Government Childcare funding initiatives currently being introduced have 
increased the financial and administrative burden and are having a detrimental 
impact on the budget and outlook for 2024.  In order to maintain the viability of the 
nursery, we therefore have had no choice but to raise fees again this year.  April will 
see a 14% increase in fees for the 2+ year old children.  The 9 month – 2 year olds 
will see a 10% increase in April followed by at least a 4% increase in September when 
the funding for that age group comes into place. The Committee will continue to 
monitor the budget and forecasts very closely over the coming months and it may be 
necessary for further increases across the board in September.  The Committee and 
Management Team have worked extremely hard to keep this rise to a minimum and 
the figure has been benchmarked against other nurseries in the area and we feel 
that we remain competitive. 



 
I am aware that this will not be welcome news to families with already stretched 
household budgets.  However, it is crucial that nursery is able to remain afloat and 
viable and in a position to continue providing outstanding care for your children.  
Rainbow is not alone in facing these challenges which are industry wide and sadly 
many nurseries are closing as a result.    
 
Looking Forward 
 
The future continues to be challenging but we are exceptionally lucky to have a 
wonderful team of extremely dedicated staff who consistently go above and beyond 
their roles to ensure the highest standards of care for our children so I am sure that 
we can look forward with optimism. 
 
With all this in mind, it continues to be as important as ever for you to keep nursery 
updated of your requirements or any changes to your childcare provision needs in 
order to help us with our forecasting and planning.  
 
Fundraising 
 
Fundraising is as important as ever and as a charity it is mandatory that we fundraise 
each year, as without it we would lose our charitable status.  We understand that 
money and time are precious to everyone but if everyone can give a little then it 
spreads the burden and helps keep our nursery running! 
 
We are looking forward to our Easter Raffle and Rainbow’s 40th birthday celebrations 
on Saturday 21st September.  I hope that you will all get involved to make these 
events a big success.  Further details can be found on Tapestry. 
 
Parent participation within nursery is key and over the years we have had many 
fundraising events which have been run by parents, past and present. 
 
The Fundraising Committee works very hard throughout the year planning and 
delivering many fun fundraising events.  If you have any suggestions as to any events 
that we can run, or an offer of running a fundraising event, they would be gratefully 
received. 
 
If you don’t have time to organise or come to a fundraising event, you can still 
support nursery’s fundraising by giving a donation via one of the following channels: 
 

• Donation scheme – monthly or annual donations on a standing order 

• Easyfundraising www.easyfundraising.co.uk 
 
 

 
 
 

http://www.easyfundraising.co.uk/


Management Committee 
 
I would like to thank Helen Tyrell who is stepping down from the committee this year 
for her support as Secretary in recent years.  
 
If any parent is interested in joining the management committee, we are always 
looking for keen, enthusiastic parents to join.  We meet approximately 4 times a year 
and I am happy to discuss in more detail what is involved with anyone who might be 
interested.  
 
We would also be interested to hear from parents who may have a particular skillset 
that nursery might be able to call on from time to time.  Maybe you’re a surveyor or 
a solicitor, plumber or electrician.  Our nursery relies heavily on parents getting 
involved to please do get in touch if you might be able to support us going forward. 
 
This is also my last AGM as Chair and whilst I am staying on the Management 
Committee for now, I would like to take this opportunity to thank Debbie, Sandra 
and all the staff at Rainbow for all their dedicated hard work and support.  
 
 
  
                                                                          

  



                

                                                                                          RAINBOW CORNER DAY NURSERY  

MANAGERS A.G.M. REPORT FOR 2024 

WELCOME  

A very warm welcome to new and existing parents and staff, we very much consider ourselves as      
“The Rainbow Family” and I hope you all feel the same.  

As Rainbow Moves into its 40th year I am proud to say we are still very much here to help you care for 
and educate your child/children. To help you as a family with this task we need to work together to 
support each other so I hope this and the other reports from Sarah our Chairperson and Susie our 
Early years teacher help you to understand what Rainbow stands for, why we do what we do and how 
you can help us continue to provide the high quality care Rainbow parents have come to expect. 

STAFFING   

As a manager I am extremely proud to have such a dedicated, well-qualified, experienced, hardworking 
staff team, they all in their different ways provide the children and the nursery with a vast amount of 
experience and provide the best care and education possible, throughout what must be said is a long 
working day.  

I also hope you feel that they support you, both as new understandably concerned parents as you 
return to work and leave your precious little ones with us and the continued partnership working 
throughout your child’s time with us. I cannot thank them enough for being such a wonderful team.  

Compared to most nurseries we have a very low staff turnover, but things do change from time to time 
and since our last AGM we have said farewell to Amanda Saunders who resigned in May and wish her 
well in her new role. We have welcomed Ellie full time and Ellen part time to the staff team. 

We also welcome Gill and Trina as new supply staff, alongside Pauline and Barbara our longstanding 
members, who all do a brilliant job of covering staff absences, they can all walk into the nursery and fill 
in almost any job role that is given them and so special thanks goes to them all, without them it would 
make this job even harder, 

It was great to welcome Carole back to the kitchen in February following her knee operation and thank 
her for her commitment to nursery with preparing and cooking our lovely food. We would like to thank 
Sue, Trudy, Gill and everyone else who pulled together to help staff the kitchen while Carole 
recovered. 

TRAINING 

Training continues to be a high priority and again even working fulltime the staff have continue to 
develop their skills to help improve the care and education we provide for the children. All Staff 
continue to update their early year’s knowledge whenever possible in lots of different ways.  

The baby room team are due to undertake an Inspirational baby room practice session in June.  

Sandra, Susie and I continue to attend relevant Zoom/Teams meetings, face to face training and 
networking within the childcare sector to help us keep up to date in this everchanging world. We have a 
great working partnership with the Watlington Primary Foundation unit and school, Family Hub and 
Health visitor and continue to meet on a regular basis to make sure we are doing the best we can to 
provide a wide range of services and support for local families. This year we have also gained two 
more designated safeguarding leads, Amanda and Kayleigh join Sandra, Susie, Sharon, Becky and 
myself, the rest of the staff are due to refresh their generalist safeguarding later in the year.   

POLICIES AND OTHER IMPORTANT DOCUMENTS. 

Policies, risk assessments, safeguarding audit and our self-evaluation are regularly updated. We use 
the Early Years Alliance, Oxfordshire Safeguarding Children’s Board and OFSTED websites to assist 
us with these tasks. Our policies reflect any changes made by OFTSED, the DFE or to the EYFS as 
well as changes we make ourselves. We hope you will take the opportunity to view these which were 



included in your recent online AGM pack, they are also located in the operational plan in the lobby. Our 
Policies will be re-adopted during the AGM along with our constitution, please keep your eyes open for 
new notices and information posted within the nursery, newsletters, emails and on Tapestry.  

OFSTED   

Our last OFSTED inspection was graded OUTSTANDING on 16/8/2018 however, we 

understand outstanding is harder than ever to achieve with the new revised changes but all the 

staff, the management team and the committee continue to work hard to achieve the best we 

possibly can and still provide a fun and varied educational time for your children.  

ENVIRONMENTAL HEALTH INSPECTION. 

Environmental Health carryout spot checks from time to time, and on their last visit we continued to 
keep our Food Hygiene rating award of 5 scores on the doors. Good fresh home cooked food is a big 
part of Rainbow, and we continue to adhere to any new health initiatives regarding healthy eating and a 
good balanced diet for under 5’s even with the rising costs.  

At Rainbow we like to educate the children about all things in moderation and not extremes, so we do 
still have small treats. 

 ALLERGIES  

We often have children with severe allergies including some with EpiPen’s. We also have many other 
children with minor allergies and intolerances so we MUST ask you not to allow your child to bring food 
into Nursery. 

ILLNESS 

Our Staff, many of whom are parents themselves fully understand how difficult it is for you as working 
parents when your child/children are ill and you are unable to work, However, we must ask you to 
consider your child and the other children in nursery. I know sometimes you are called back from work 
to pick your child up when they are poorly at nursery only to find they seem fine when they get home 
but I can assure you we never send children home unless we really feel that they are too poorly or 
distressed to be at nursery. We all know that when we feel unwell the only place we want to be is 
tucked up in our own homes. Nursery is not the place for sick children who require one to one care. So 
please help us by being sensitive to your child’s needs and to the staff when these cases arise. We 
must also ask you to adhere to all the Public Health England advice including the 48-hour exclusions 
policy after the last bout of any Diarrhoea/Vomiting and we really appreciate and thank you all for your 
understanding again this last year.  

IMPROVMENTS AND DEVELOPMENT PLANS  

Our new staff/meeting room project feels a little closer this year with the very kind offer from a parent 
who is helping us to secure a lease with the Acer trust, so we have the permission to build a cabin on 
the bank at the front of nursery. We then have the problem of gas/water pipes and planning, if anyone 
has any skills that might help or if you are interested in helping with this project, we would love to hear 
from you.  

RECORDS OF ACHIEVEMENT 

Please remember your children’s records of achievement and our Tapestry system are available for 
you to see and contribute to at any time, the two year check which is completed by your key person 
when your child is between the age of two and a half - three years old is an additional but important 
assessment, we hope this helps you to share this information with your health visitor as this progress 
check helps to identify a child’s strengths and any areas where the child’s progress is less than 
expected. If there are any significant emerging concerns this will enable staff and parents to develop a 
targeted plan to support the child’s future learning and development and seek other professional help if 
required.  

 



PARENTAL INVOLVEMENT   

As Sarah has explained in her report, we are a registered charity and so every bit of free/discounted 
help or donations we get are greatly received and there are many ways in which this can be done. We 
fully understand that not all parents can spare the time to be a full committee member although this is 
not as time consuming as you may think, so please feel free to come and have a chat if it is something 
you feel you might be interested in.  

With the ever increasing cost of living, energy bills, etc there are lots of smaller but just as important 
and worthwhile things that parents can do to help Rainbow, for example helping us with topics including 
your own work experiences, hobbies or outside contacts, helping with odd jobs such as sewing, DIY, 
cooking or lending items from home to go with projects, helping with activities or simply reading a story 
before or after work, which of course your children will love or if you feel you have a hidden talent that 
you wish to share with us or think you can help in anyway please let us know we are always glad of 
your assistance however small.  

In the past Parents and/or their contacts/work company have offered to complete both minor/major jobs 
in nursery cheaper or even free of charge like electrical, plumbing and DIY work, which can make a 
huge difference to our budget. We thank the parents that came and helped with our garden spring 
clean a few weeks ago and all the parents and staff that have helped with different tasks over the last 
year, especially Angus and Paul who again this year have been there to help us in our hours of need. 

We ask you all to consider how you may be able to help this coming year, whether it be fundraising, 
joining a committee or general help when required.  

OTHER HELP YOU CAN GIVE. 

If you can give us as much notice as possible if you have holiday booked or your child/children are due 
to be absent, we can then offer this space to other parents who may need an extra day, it also helps us 
save money on staffing. If you require an extra session or day here or there, please always feel free to 
ask, I am afraid we can’t always help due to ratios, but we are very happy to fill spare spaces when we 
can. 

FUNDRAISING 

Fundraising seems to get harder each year as we know money and time is tight for everyone, but 
thanks to a really dedicated staff team and a few parents, we raised £4164.92 from our Story Trail, 
Quiz night, Easter and Christmas hamper raffle and cake stall, commission from the chocolate and 
photo orders, Christmas card sales and our Preloved sale, right down to the smaller fundraising ideas 
like our 5p Rainbow pots.  

Fundraising continues to be an important part of Rainbow and there are lots of ways of helping, if any 
of you can match fund events through your workplace, please let us know and we can see how we can 
fit this in with forthcoming events.  

Another way to help nursery provide all the wonderful activities is to make parental voluntary monthly, 
annual or one-off donation, if you are a taxpayer this money can also be gift aided adding another 25% 
to your donation from the government. We thank those parents that already do this it makes a huge 
difference to Rainbow and raised £1853.13 plus the gift aid so a great addition to our fundraising.  

MANAGEMENT COMMITTEE. 

We have been very lucky to have such supportive and helpful parent management teams over the 
years but none more so than the last few years, special thanks must go to Sarah and the other 
committee members for all their support, guidance and expertise in helping to run Rainbow. 

Sarah Warner, Emily Darlington, Belinda Odell, Rebecca Reddecliffe, Gill Morris, Emma Knight and 
Hannah Lowry have all offered to stay on the committee, we say a sad goodbye to Helen Tyrrell whose 
children have moved on to school but thank her for all her years of dedication and support to nursery 
both as a committee member but also as Secretary over the last few years. This year we are looking 
for a new Chair as Sarah is stepping down but is going to take on the secretary role. We do also still 
have space on the committee and so if you are interested, please let us know.  



We also thank our very dedicated custodial Trustees, Tim Jones, Tim Anders and Bruce Thompson 
who have been a part of Rainbow for many years helping us in maintaining the building and lease. 

I hope you will join me in thanking Sarah and all the other committee members, fundraising staff and 
parents for all their hard work. I cannot express how very important these roles are to the Nursery and 
we would not have what we have today without all the help and commitment from past parents and 
Staff, so please try and help whenever you can so we can continue in their footsteps. 

Last but no means least I hope you will join me again in thanking all the staff for their pure dedication. 

Please continue to stay safe and well. 

Debbie Hemmins                                                                                                                                                                     

Nursery Manager  

 

 

 

  



Early Years Co-ordinator’s report – March 2024 

Following the changes to the Early Years Foundation Stage Framework 

last year, we have worked really hard to take everything we know about 

young children’s development, what we believe to be most important 

and how to give them the best start in life and incorporate this into our 

own “Rainbow Curriculum”.  Staff have all been involved in this from 

the beginning and this hopefully gives everyone confidence in using it in 

the way that best supports our children. 

Initiatives put in place over recent years are now becoming embedded –  

• transitions into nursery, between rooms and on to school are 

really secure;  

• children’s language development benefits from all we have put in 

place through the Language Lead program and WellComm;  

• regular Stay and Play sessions allow you all to join your children in 

nursery;  

• focus weeks remain a really good way of tracking children’s 

progress, moving them on and sharing information between 

parents and nursery – now from the age of 18 months; 

• our Core Books and topics throughout the year ensure that all our 

children get a wide range of experiences and opportunities, both 

following their interests and introducing them to things they may 

not otherwise come across; 

• Makaton is a great addition to our communication toolkit, giving 

children extra ways to support their understanding and 

expression. 

If you feel there is more we could do to support you, either individually 

or something that would benefit other parents too, please do speak to 

one of us. 

As always, our greatest resource is our staff who are continually 

interacting with the children throughout the day – providing models of 

language, playing alongside children to extend their imaginative play, 

encouraging sounds and words, questioning and scaffolding their 

thinking.  I’d like to take this opportunity to thank our amazing team of 



staff, each of whom has a wealth of experience, enthusiasm and energy 

to contribute.  It has not always been easy with ever increasing costs, 

staff shortages and difficulties in recruiting, but everyone has pulled 

together and carried on tirelessly.  We have been very lucky to recruit 

new staff during this year who have quickly become part of the team, 

and everybody continues to come into work every day with a smile on 

their face, new ideas and fresh enthusiasm for the job.  As well as the 

staff in the rooms we have an incredibly dedicated kitchen staff, 

management team and committee who support us in so many ways  – 

so a huge thank you to them all.   

There are many ways you can support your children at home as they 

learn and develop, especially in the area of language and communication 

– most importantly just talking to them, listening and allowing them 

time to speak.   

• Tapestry is a brilliant resource to encourage children to talk about 

what they have been doing – by looking at photos together you 

can find out what they have been doing at nursery and if you add 

photos from home the children love to show us and tell us all 

about it!  Did you know there is a Tapestry app which allows quick, 

easy access on your phone?   

• Reading with your children is another brilliant way to help them 

develop their vocabulary, understand the world, think about 

things from different viewpoints and inspire a lifelong love of 

reading!    

• Playing alongside your little one is great – for babies you can get 

down on their level, make sounds, use single words, get messy; as 

children get older you can add extra ideas into their games, ask 

questions to make them think, provide vocabulary for what they 

are doing – but most of all just have fun together! 

• For older children, playing games together and doing puzzles also 

encourages patience, turn taking and spatial awareness skills – 

don’t forget to use our Lending Library in the lobby.   

• Finally, keep an eye out for our home activity ideas – each Friday 

on Tapestry and at the end of each termly newsletter – these will 



be linked to a given topic or theme and might provide some 

inspiration for different things to do at home.  The 50 Things to do 

before you’re 5 app is also great for this!  

https://oxfordshire.50thingstodo.org/app/os#!50thingstodobefor

e5/welcome  
 

https://oxfordshire.50thingstodo.org/app/os#!50thingstodobefore5/welcome
https://oxfordshire.50thingstodo.org/app/os#!50thingstodobefore5/welcome
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