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Cambridge Sport Lakes Trust
Company limited by guarantee

Year ended 31 March 2025

Trustees’ report

Introduction

The Cambridge Sport Lakes Trust Trustees, who are also directors for the purposes of the Companies Act, are pleased to present their Annual Report for the year ended 31 March 2025. The financial statements have
been prepared in accordance wilh the accounting policies set out on pages 8 and 9, and comply with the Charity's Charities Act 2011, the Companies Act 2008, the Memorandum and Articies of Assaciation, and
Accounting and Reporting by Charities: Stalemsnt of Recommended Practice applicable ta charities preparing their accounts in accardance with the Financial Reporting Standard applicable in the UK and Republic of

Ireland (FRS102).

Vision and Public Benefit
The principal objectives of the charily are the creation, maintenance and operation of a Country Park with Multi-Spart Lakes ('the Cambridge Country Park and Sport Lakes Project’).

The Truslees confirm that they have considered their duties and have dus regard to the guidance contained in the Charity Commission's ganeral guidance on pulic benefit when reviewing the Charity's aims and
abjectives and in planning future activities, The Trustees' vision is Lo tnple the size of the existing Milton Country Park into an important 300-acre mosaic of publicly accessible natural hahitats including lakes, a network
of footpaths and cycle links, informal facilities for sports such as cycling, triathlon, wild swimming, paddieboarding, and fishing, and a 2000m stretch of water suitable for rowing, kayaking, and other watersports bath in

training and for competitions.

The Trustees are committed to addressing the growing and urgent public need for access to natural green and blue space and to increase access to outdoor sports, including providing outreach programmes that will
provide equipment and training for the public benefit.

The main activity In the year under review has been the continued operation of the country park known as Milton Country Park. Further details of this activity are given in the review of achievements and performance
below.

The Trustees see the successful development of Milton Country Park as a vital component to the objectives and activities of the Charity in providing enhanced local and wider public benefit at the earliest opportunity,

Sporting organisations, environmental bodies, and the local community have been, and will continue o be, engaged and consulted during the devejopment of the Cambridge Country Park and Spert Lakes Projecl so as
to ensure that the facilities are designed for excellence and are usable and accassible by all. The philosophy of the Cambridge Sport Lakes Trust remains to secure access 1o sport and recreation space for all,

irrespective of age, gender, ability, income, ethnic origin or beliefs.

In the eventuality that the Trust is not able to pursus Its original development aims by way of a Spart Lakes facility the view of the Trustees s that the extension and developmant of Milton Cauntry Park will be an

important legacy project.
This opportunity would continue 1o be in line with the Trust's stated objectives and the use of its assels.

Objectives and Activities

While the Trustees continue to plan for the major Country Park and Lakes Project, the on-site Management Team at Milton Counlry Park has provided through the year a wide range of activities al the Park — everything
from Bat Detecting, Pond Dipping, and Forest School activities to Nordic Walking, SUP Yoga, Foraging for Wellbeing, Parkruns, orienteering, cycling, triathlon competitions, paddieboarding, kayaking, wild swimming,
Summer Nights stargazing, and even hosling Foad and Craft Markets, all of which are well-attended and welcomed by the community. The Team has also launched the provision of watersports activities at the new

Waterbeach Lake nearby.
During the year, the Trustees continued Lo examine whether the storage capacity that could be provided by our project could contribute as a solution, in part, 1o the well-publicised water scarcity issue thal is impeding the
agenda around Cambridge. As a post year end event. the Trustees have concluded that a reservoir based solution is now very uniikely. at least within the next 10 years.

Structure, Governance and Management

Cambridge Sport Lakes Trust is a registered charity (number 1040693).

Itis a Company Limited by Guarantee and not having a share capital. Il was incorporated under the Companies Act 1985 in 1994 and has been authonised to dispense with the word “limited” in its name.

The Trust currently operates Milton Country Park under a 99-year lease, dated 1 April 2008.
There are no restriclions on the Trust's power to invest. The investment sirategy is set by the Trustees and takes account of the expected demand for funds. This strategy is set within an overall policy which states that

the investmeni fund is to be invested in low and medium risk investments with a view to ensuring that capital appreciation of the fund exceeds inflation

The Trustess, assisted by staff, are responsible for formulating the strategy and policies of the charity, including the approval of budgets and exercising financial control.
The Truslees are of the opinion that assets are available to fulfil the current obligations of the charity.
Fundraising approach of the charity

During the period, the Trust has not engaged in any formal fundraising structures, activities, or practices. There are no aggressive fundraising lechniques employed by the Trust to generate funds fram members of the
public. The Trust does not currently employ any external fundraising services.

The Trust has, of course, been actively engaged in raising income and capital in a number of other ways during the year.

Through our trading activities at Milten Country Park, we deliver an extensive programme of activities and events (as set out above) that provide accessible facilities to a wide range of individuals and groups across the

private, public, and charitable sectors. Funds are received into the Country Park in this way. In the year under review we received granls from the following erganisations;

Aviva Community Fund

British Triathlon

Natural England

Martin Wills Wildlife Maintenance Trust
Mills & Reeve

Miltan Parish Council

Seuth Cambridgeshire District Council

The Trust receives rental income from AE Catering Ltd, trading as Grounds Café. This is the on-site café at Miltan Country Park

Income is alse generated in the form of parking receipts and hire of visitor centre spaces (including the Wild Place),

Third-party Grant Awards have been successiully applied for and used to make ongoing improvements to Miltan Country Park. The Trust is proud of this work, wilh over £1M ivested during the terms of its

Members of the public can donate/make a voluntary contribution 1o the organisation in persan al the Country Park, through a specific Justgiving page, by phone, by post, or via the Trust/Milton Country Park websites

These payments are deemed sufficient lo meet the current obligations of the Trust,

For the development of the Cambridge Country Park and Sport Lakes Project our principal fundraising strategy is initially to identify a funding partner or partners in obtaining a planning permission and carrying out the
initial development work, followed by grant funding applications and the seeking of private and corporate donations to pul in place specific elements of the proposed facilities. Our aspirations will only be achieved by
working in partnership with the relevant authorities and other organisations on a collaborative basis.

The Future
The consistency of the underlying business that is now established at Milton Country Park bodes well The Trust is steadfast in the pursuit of its goals and is well placed lo provide a positive influence and cutcomes at a
lacal, regional, nativnal, and indeed international level in the future.

The trustees expect to see an emerging strategy regarding the project and the development of the activities at Milton Country Park in the coming year.
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Trustees' report (continued)

Achievements and Performance

As expected, the results for the year lo 31 March 2025 demonstrale a significant improvement and turnarcund on the previous year where some exceplional costs were absorbed.

The trustees and management team put in place a number of measures to address the previous year's issues. We are pleased to report that these measures continue to impact positively on the business of the charity
beyond the year under review.

The Trust has again been able to deliver capital investment inlo the Country Park through a combination of charitable grants and income earned from trading activities. These grant based improvements continue to
have a posilive impact on both trading performance and our future balance sheet valuation.

Al the time of this report we are working on the following improvements at Milton Country Park that we expect to contribute in 2026/27 and onwards,

Installation of Green Energy measures in partnership with AE Catering Ltd, with associated revenue savings;

Installation of new parking systems, includes new machines and a more varied range of tarrifs;

General refurbishment of the Cafe areas;

Impravements lo our watersports provision, both on site at Miton Country Park and our additional operation at Waterbeach lake.

There is no doubt that the demand for publicly accessible green open space is on an upward trend and that all whe participate in the provision of such facilities share a moral obligation to find ways to meet the growth
needs of the populations they serve.

Looking ahead the Trust is a resilient going concern, despite its net current fiabilities, with proof of both its current business plan and an ever stronger case for the need Io expand the Country Park facilities to meet the
rapidly developing needs in north Cambridge and beyond.

The Trust remains committed lo the pursuit of its goals and is well placed to provide a positive influence and outcomes at a local, regional, national and indeed international level in the future.

Resuits
The results for the year and the charily's financial position at the end of the year are shown in the attached financial statements.

The Trustees
The trustees who served during the year are set out on the information page.

Trustee recruitment, appointment, induction and training

The Board of Trustees is responsible for the appointment of any new trustees and for ensuring that a broad range of relevent skills and expertise are representent on the Board. In reviewing the membership of the
Board, and any nominations for new trustees of for the election of the Chair, the Board seeks ta:

1. Ensure a good distribution of skills and experience amongst Truslees;

2. Ensure the timely and effective succession of the Chair of the Baord;
3, Implement an induction programme (o ensure relevent information is provided to new Trustees, and monitor on any on-golng needs for all Truslees,

Risk Management
The Board of Trustees manages the risks that it faces by considering the key risks anticipated at each Board meeting.

Reserves Policy
The Board of Trus'ses manages ils reserves (both Restricted and Unrestricted) as part of its review of its cash position, in line with agreed forecasts.

Process for setting key salaries
The Board of Trustees reviews the salaries of all employees and ensures pay is benchmaked as appropriate.

Trustees' Responsibilities
The trustees are responsible for preparing the annual report and the financial statements in accordance with applicable law and regulations.

Law apphcable to companies in England and Wales requires the trustess, who are also directors for the purposes of company law, to prepare financial statements for each financial year which give a true and fair view
of the state of the affairs of the company and of the financial position al the end of the year, In preparing these the trustees, who are also direclors for the purposes of company law, are required to:

- select suitable accounting policies and apply them consistently,
- make judgements and estimates that are reasonable and prudent;
- state whether applicable accounting standards have been followed, subject to any material departures disclosed and explained in the financial statements;

- prepare the financial statements on the going concern basis unless it is inappropriate to presurne that the company will continue in business.

The trustees, who are also directors for the purposes of company law, are responsible for keeping proper accounting records which disclose with reasonable accuracy at any time the financial position of the company
and to enable them to ensure that the financial statements comply with the Companies Act 2006. They are also responsible for safeguarding the assets of the society and hence for laking reasonable steps for the

prevention and detection of fraud and other irregularities.

The trustees must, in datermining how amounts are presented within items in the statement of financial activities and balance sheet, have regard to the substance of the reported transaction or arrangement, in
accordance with generally accepted accounting principles and practice

In so far as the truslees are aware

- there is no relevant information of which the company's auditors are unaware, and
- the trustees have taken all steps that they ought to have taken to make themselves aware of any relevant audit information and to establish that the company's auditors are aware of that information.

Auditors

On 1 September 2025 our auditors, Ensors Accountants LLP, merged with Azels Audit Servicas Limited. Accordingly Ensors Accountants LLP formally resigned as the company's auditors with the directors duly
appointing Azets Audil Services Limited, trading as Ensors lo fill the vacancy arising. The auditor, Azets Audit Services Limited, trading as Ensors will be proposed for reappointment in accordance with section 485 of

the Companies Act 2006,

Approved by the Trustees and signed on their behalf by:

M Woolhouse

Secretary

e 19™ Deconder 2025
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Independent auditoers' Report to the members of Cambridge Sport Lakes Trust

Opinion on financial statements
We have audited the financial statements of Cambridge Sport Lakes Trust for the year ended 31 March 2025 which comprise the Statement of Financial Activities, Balance Sheet and Cash Flow Statement and related
notes. The financial reporting framework that has been applied in their preparation is applicable law and United Kingdom Accounting Standards, including Financial Reporting Standard 102 The Financial Reporting
Standard applicable in the UK and Republic of Ireland {United Kingdom Generally Accepted Accounting Practice)
In our opinion the financial statements.
give a true and fair view of the state of the charitable company's affairs as at 31 March 2025, and of its income and expendilure for the year then ended,
have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice, and
have been prepared in accordance with the reguirements of the Companies Act 2006.
Basis for opinion
We conducted cur audit in accordance with International Standards on Auditing (UK} (ISAs (UK)) and applicable law. Cur responsibilities under those standards are further described in the Auditor's responsibilities for

the audil of the financial statements section of our report, We are independent of the charitable company in accordance with the ethical requirements that are relevant to our audit of the financial statements in the UK,
including the FRC's Ethical Standard, and we have fulfilled our other ethical responsibilities in accordance with these requirements, We believe that the audit evidence we have obtained is sufficient and appropriate to

provide & basis for our opinion.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the Directors’ use of the going concern basis of accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or condilions that, individually or collectively, may cast significant doubt on the charitable company's ability to
continue as a going concern for a period of at least twelve months from when the financial statements are authorised for issue.

Qur responsipilities and tne responsibilities of the Directors with respect to gaing concern are descrbed n the relevant sections ot this report,

Other information

The ather information comprises the information included in the annual report other than the financial statements and our auditor’s report thereon. The directors are respensible for the other information contained within
the annual report, Our opinion on the financial statements does not cover the other information and, except to the extent otherwise explicitly stated in our report, we do not express any form of assurance conclusion
thereon, Qur responsibility is to read the other information and, in doing so, consider whether the other information is materially inconsistent with the financial statements or our knowledge obtained in the course of the
audil, or otherwise appears to be materially misstated. If we identify such material inconsistencies or apparent material misstatements, we are required to determine whether this gives rise to a material misstatement in
the financial statements themselves. If, based on the work we have performed, we conclude that there is a material misstatement of this other information, we are required lo report thal fact.

We have nothing to report in this regard.
Opinions on other matters prescribed by the Companies Act 2006
In our opinion, based on the work undertaken in the course of the audit:

the information given in the trustees’ report for the financial year for which the financial statements are prepared is consistent with the financial statements, and

the trustees’ report has been prepared in accordance with applicable legal requirements.

Matters on which we are required to report by exception

In the light of our knowledge and understanding of the charitable company and its environment obtained in the course of the audit, we have not identified material misstatements in the Trustees' Report,
We have nothing to report in respect of the following matters in relation to which the Companies Act 2006 requires us to report to you if, in our opinion

adequate accounting records have nol been kepl, or returns adequate for our audit have not been received from branches nol visited by us; or
the financial statements are not in agreement with the accounting records and returns; or
certain disclosures of Trustees' remuneration specified by law are nol made; or

we have not received all the information and explanations we require for our audit; or
the trustees were not entitled to prepare the financial statements in accordance with the small companies regime and take advantage of the small companies’ exemptions in preparing the Trustees'

report and from the requirement to prepare a strategic report.

Responsibilities of trustees

As explained more fully in the trustees' responsibilities statement set out on page 2, the trustees are responsible for the preparation of the financial statements and for being satisfied that they give a true and fair view,
and for such internal conirol as the trusiees determine is necessary to enable the preparation of financial statements that are free from material misstatement, whether due to fraud or error,

In preparing the financial statements, the trustees are responsible for assessing the company's ability to continue as a going concern, disclosing, as applicable, matters related to going concern and using the going
concern basis of accounting unless the trustees either intend to liquidate the company or lo cease operations, or have no realislic alternative but to do so.
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Independent auditors’ Report to the members of Cambridge Spert Lakes Trust

es for the audit of the financial statements

Auditor’s responsibi

Qur otjectives are to obtain reasonable assurance about whether the financial statements as a whole are free from material misstatement, whether due to fraud or error, and to 1ssue an auditor's report thal includes
sur opinion, Reasonable assurance is @ high level of assurance, but is not a guarantes that an audit conducted in accordance with 1SAs (UK) will always detect a material misstatement when it exists. Misstatements
can arise from fraud or error and are considered malerial if, individually or in the aggregate, they could reascnably be expecled to influence the economic decisions of users laken on the basis of these financial

statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design procedures in line with our responsibilities, outlined above, to detect material misstatements in respect of
irregularities, including fraud. The extent to which our procedures are capable of detecting irregularities, including fraud, is detailed below.

In identifying and assessing risks of material misstatement in respect of irregularities, including fraud, the audit engagement team:

obtained an understanding of the nature of the industry and sectar, including the legal and regulatory framewark that the company aperates in and how the company are complying with the legal and
regulatory framework;
inquired of management, and those charged with governance, about their own identification and assessment of the risks of iregularities, including any known actual, suspected or alleged instances of

fraud,
discussed matters about non-compliance with laws and regulations and how fraud might occur including assessment of how and where the financial statements may be susceptible to fraud.

However, it is the primary responsibility of management, with the oversight of those charged with governance, lo ensure that the entity's operalions are conducted in accordance with the provisions of laws and
regulations and for the prevention and detection of fraud

A further description of our responsibilities for the audit of the financial statements is located on the Financial Reporting Council's website al: hitps:/iwww frc.org uk/Qur-Work/Audit'Audit-and-assurance/Standards-and-
guidance/Standards-and-guidance-for-auditorsfAudilors-respansibilities-for-audit'Description-of-auditors responsibilities-for-audit.aspx. This description forms part of our auditor's report.

Use of our report
This report is made solely to the charitable company's members, as a bady, in accordance with Chapter 3 of Part 16 of the Companies Act 2006. Our audil work has been undertaken so that we might state to the

charitable company’s members those matters we are required to state to them in an auditor's report and for no other purpose. To the fullest extent permitted by law, we do not accepl or assume responsibility to anyone
other than the charitable company and the charitable company’s members as a body, for our audit work, for this report, or for the opinions we have formed.

.

JMLM-\

Incubator 2

The Boulevard
Enterprise Campus
Alconbury Weald
Huntingdon

PE29 4XA

o 1™ NagoandaeS 22€

James Francis {Senior Statutory Auditor)
For and on behalf of Ensars
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Statement of Financial Activities

Income

Voluntary income

- Donations

Income fram charitable activities
- Program fees and sponsorship
- Milton Country Park income
Granls received

Total income

Expenditure

Charitable activities

Total expenditure

Net {outgeing} [ incoming

Resources for the year

Other recognised gains and losses
Unrealised gains on tangible fixed assets

Net movement in funds relating to the year
Total funds brought forward as at 1st April 2024

Total funds carried forward at 31 March 2025

Unrestricted Restricted Total Unrestricted Restricted Total
Note Funds Funds Funds Funds Funds Funds
2025 2025 2025 2024 2024 2024
£ £ £ £ £ £
2 576 3,580 4,155 7,316 1,168 8,484
34 805 - 34,805 33,025 = 33025
18,460 424 884 443 344 7,250 357,432 364,682
- 25,951 25,951 2,400 20,861 23,261
53,840 454 415 508,255 49,991 379,461 429,452
3 71830 428,562 500,192 69,145 451,876 521,021
{7630} _ {(428,562) (500,192} (69.145)  (451876) {521,021
(17.790) 25,853 8,063 {19,154) (72,415} (91,569)
(17,790) 25,852 8,063 (19,154) {72,415) (91,569)
431,294 484,656 915,350 450,448 557,071 1,007,519
413,504 510,509 924,013 431,294 484,656 915,950

The Statement of Financial Activities includes all gains and losses
recognised in the year,

All of the actvities of the charity are classed as continuing.

The notes on pages 8 - 13 form an integral part of these financial statements
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Balance Sheet

Fixed assets

Tangible assets
Investments

Current assets

Debtors

Cash at bank and in hand

Creditors: amounts falling due within
one year

Net current liabilities

Total assets less current
liabilities

Creditors: amounts falling due after
mere than one year

Net Assets
Funds
Restricted

Unrestricted
Revaluation reserve

Notes

~

2025 2024
£ £ £ £

1,217,103 1,214,518

1 1

1,217,104 1,214,518
47,028 27,181
36 70
47,124 27,251
(306,464)

(283,638 (279,213}

933,266 935,306

(9.253) (19,356)

924,013 915,950

283,759 257,906

413,504 431,294

226,750 226,750

924,013 915,950

These financial statements are prepared in accordance with the provisions applicable to companies subject fo the small companies regime

The financial statements were approved by the Trustees on 1Z.12. ziz\d were signed on their behalf by:

J Burch
Trustee

Company registration No. 02963773

The notes on pages 8 - 13 form an integral part of these financial statements
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Statement of cash flows

Cash flows from operating activities
Cash generated from operations

Interest paid
Net cash flow from operating activities

Investing activities
Furchase of tangible fixed assets

Financing activities
Movemeni on loans

Cash and cash equivalents at the beginning of the year

Cash and cash equivalents at the end of the year

Cash generated from operations
{Deficit)/Surplus for the year

Adjustments for:
Finance costs
Depreciation
Loss on disposals
Revaluation

Movement in working capital

{Increase)/Decrease in debtors
{Decrease)lIncreass in creditors

Cash generated from operations

Analysis of changes in net debt

Cash al bank and in hand
Borrowings

4,990
(32,284)

(8,552)

(40,836

2025

8,063

5,624
24,418

(19,847)
(12,928)

5,333

1 April
2024
E

{8,552)
(208,363
216,915

2024

53,516
(8,912)

44,604
(76,120)

(1,957)
(32,473)

23,921

(8,552)

2024

(91,569)

8912
24 450
2119

63,418
46185

53,516

Cashflows
£

(32,284)
4,990

27,294)

31 March
2025
£

(40,836)
(203,373}
£264,209
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Notes to the financial statements

1 Accounting policies
Company information

Cambridge Sports Lakes Truslis a company limited by guarantee incorporated in England and Wales, registration number 02953773,
The registered office 1s The Visitor Centre, Milton Country Park, Cambridge Road, Milton, Cambridge, CB24 BAZ.

Accounting convention

The accounts have been prepared in accordance with the Charity's Articles of Association, the Companies Act 2006 and "Accounting and Reporting by Charities: Statement of Recommended Practice applicable to
charilies preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS102)". The Charity is a Public Benefit Entity as defined by FRS102.

The financial statements are prepared in sterling, which is the functional currency of the Charity. Monetary amounts in these financial statements are rounded to the nearest £.

The financial statements have been prepared under the historical cost convention, modified te include the revaluation of freehold properties at fair value. The principal accounting policies adopted are set out below.

Going concern

Notwithstanding net current liabilities of £283,838 at the year end (2024; £279,213), al the lime of approving the financial statements, the directors have a reasonable expectation that the company has adequate

resources to continue in operational existence for the foreseeable future.
Thus the directors continue to adopt the going concern basis of accounting in prepanng the financial statements

The directors have prepared income and expenditure forecasts to 31 March 2027. These show that the company can operale within its agreed working capital facilities for this perisd. In addition, in

the both the current and previous year (see note 18 for further information), a formal loan agreement has been put in place (effective dates 31 March 2019 and 31 March 2020) with a trustee, for repayment
due on 31 March 2026 and 31 March 2026. However, repayment of these loans is anly required when there is sufficient capital available. This has helped the company to manage its day to day working
capital as required and has provided further headroom moving forward.

Tangible fixed assets and depreciation

Leasehold land and buildings were revalued in a previous accounting period and the change in value has been accounted for in accordance with FRS 102
Other tangible fixed assets are stated al historical cost less depreciation and impairment

Depreciation is provided at rates calculated to write off the cost less residual value of each asset over its expected useful life, as follows:

Freeheld Land and Buildings - No depreciation
Leasahold Land and Buildings - No depreciation

The Freehold and Leasehold property in the accountls is not depreciated as the practice of regular maintenance and repair is such that the previously assessed standard is maintained

Fixtures, fittings and equipment - 33% straight line
Property, plant and equipment - 10% straight line
Impairments

Fixed assets are reviewed for impairment if events or changes in circumstances indicate that the carrying amount may not be recoverable or as otherwise required by relevant accounting standards .

Shortfalls between the carrying value of fixed assets and their recoverable amounts, being the higher of net realisable value and value-in-use, are recognised as impairments.

Investments

Fixed asset investments are included at market value at the balance sheet date. Any gain or less on revaluation is taken to the Statement of Financial Activities.

Financial instruments

The company has elecled lo apply the provisions of Section 11 ‘Basic Financial Instruments’ and Section 12 ‘Other Financial Instruments Issues’ of FRS 102 to all of its financial instruments,

Financial instruments are recognised in the company's balance sheet when the company becomes party to the contractual provisions of the instrument.

Financial assets and lIabiiues are omset, wilh e net ameunts presented In the Nnancial Statements, when there 1s a legally entorceanle nignt 1o Set ofl the Fecognised amounts and Nere 1S an intenton
1o settle on a net basis or lo realise the asset and settle (he habiity simultaneously.

Basic financial assets

Basic financial assets, which include debtors and cash and bank balances, are initially measured at transaction price including transaction costs and are subsequently carried at amortised cost using the effactive
interest method unless the arrangement constitutes a financing transaction, where the transaction i1s measured at the present value of the future receipts discounted at a market rate of inlerest. Financial assets

classified as receivable within one year are not amortised.

Classification of financial liabilities

Financial liabilities and equity instruments are classified according to the substance of the contractual arrangements entered into, An equity instrument is any contract that evidences a residual interest in the assets
of the company after deducting all of its iabilities,

Basic financial liabilities

Basic financial liabilities, including creditors, bank leans, loans from fellow group companies and preference shares that are classified as debt, are initially recegnised at transaction price unless the arrangement
constitutes a financing transaction, where the debt instrument is measured at the present value of the future payments discounted at a market rate of interest. Financial habilities classified as payable within one year

are not amortised.

Debt instruments are subsequently carried al amortised cost, using the effective interest rate method.

Trade creditors are obligations to pay fer goods or services that have been acquired in the ordinary course of business from suppliers. Amounts payable are classified as current liabilities if payment is due within
one year or less, f not, they are presented as non-current liabilities. Trade creditors are recognised initially at transaction price and subsequently measured at amortised cost using the effective interest method.
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Notes to the financial statements

IS

Leasing

Rentals payable under operating leases are charged against income on a straight line basis over the lease term,

Pension

The pension costs charged in the financial statements represent the conlribution payable by the company during the year

Group accounts
The company is enlitled to the exemption under Section 398 of the Companies Act 2006 from the obligation to prepare group accounts.
Fund accounting

Fund accounts held by the charity are

Unrestricted general funds - these are funds which can be used in accordance with the charitable objects at the discretion of the trustees.

Restricted funds - these are funds that can only be used for particular restrictad purposes within the objects of the charity. Restriction:
restricted purposes.

Income

Income from car park, café let, lessons/activities, grants receivable, sponsorship,
recognised on a receipts basis,

Expenditure
All expenditure 1s included on an aceruals basis and Is recognised when there is a legal or canstructive obii

resources expended in the Statement of Financial Activities.

Cash and cash equivalents

Cash and cash equivalents are basic financial assets and liabilities and include cash in hand, deposits held at call with banks, and bank ovardrafts. Bank overdrafts are shown within current hiabilities.

Employee benefits

The costs of shori-term employee benefits as a liability and an expense. The cost of any unused holiday entitlement is recognised in the period in which the employee’s services are received

Judgements and estimates
In the application of the charitable company's accounting policy, the trustees are required to make

apparent from other sources. The estimates and associated assumplions are based on histarical experience and other factors that are considered to be

The estimates and underlying assumptions are reviswed on an on-going basis. Revisions to accounting estimates are reco
period, or in the period of the revision and future periods where the revision affects both current and future periods.
One key -s'imate has been identified in connection with the property valualion.

5 arise when specified by the donor or wian funds are raised for particular

donations and bank deposit inlerest received is included in the Statement of Financial Aclivities as incoming resources, and is

igation to pay for expenditure. All costs have been directly attributed to one of the functional categories of

judgements, estimales and assumptions about the carrying amount of assets and labilities that are not readily

relevant. Actual results may differ from these estimates

gnised in the period in which the estimate is revised where the revision affects only that

Donations
Unrestricted Restricted Total Unrestricted Restricted Total
Funds Funds Funds Funds Funds Funds
2025 2025 2025 2024 2024 2024
£ £ £ £ £ £
Donations 575 3580 4,155 7,218 1,168 8,484
575 3,580 4,155 7,316 1,168 5484
Charitable activities
Unrestricted Restricted Total Unrestricted Restricted Total
Funds Funds Funds Funds Funds Funds
2025 2025 2025 2024 2024 2024
£ £ £ £ £ £
Provision of charitable services
Salares - 151,881 151,881 - 172,463 172,463
Social security costs - 3,541 3,541 - 2,027 2,027
Pension - Milton Country Park - 2,309 2,308 = 2,865 2,865
Project development costs - Milton Country Park - 151,463 151,463 - 145,845 145,845
Sperts development - 94,439 94,439 - 89,003 89,003
Other charitable actwvity costs 5 71,630 24,929 96,559 69,145 39,673 108,818
71,630 428 562 500,192 69,145 451,876 521,021

Directors Emoluments

Trustees received no remuneration (2024 - Enil) and were not reimbursed for any expenses (2024 - £nil).



Cambridge Sport Lakes Trust
Company limited by guarantee

Notes to the financial statements

5 Other charitable activity costs

Accountancy fees
Audit fees

Legal and professional
Depreciation

Other

The aggregate payroll costs were:

Wages and salaries (including social securily costs)

Pension

Particulars of employees:

The average number of staff employed by the charity during the financial year amaunted to:

Numbear of administrative staff

There were no employees who received employee benefits of mare than £60,000.

6 Operating (deficit)

Operating {deficit) is stated after charging:

Audilors' remuneration

Auditors’ remuneration from non-audit work

Unrestricted Restricted Total Unrestricted Restricted Total
Funds Funds Funds Funds Funds Funds
2025 2025 2025 2024 2024 2024
£ £ £ £ £ £
14,727 - 14727 11,260 - 11,260
17,750 - 17,750 12,910 - 12,910
- 24,929 24,929 4,082 39,673 43,765
24,418 - 24,418 24,450 - 24 450
14,735 = 14,735 16,433 - 16,433
71,630 24,929 96,559 69,145 39673 108,818
2025 2024
£ £
155422 174,430
2,309 2865
157,731 177,355
2025 2024
19 20
2025 2024
£ £
17,750 12,910
14,727 11,260
32,477 24 170
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7 Tangible fixed assets

Cost/Revaluation
At 1 April 2024

Additions
Disposals

Revaluation

AL 31 March 2025

Depreciation and impairment
A1 April 2024

Charge for the year
Disposals

At 31 March 2025

Net book values
Al 31 March 2025

At 1 April 2024

The Land and Buildings were professionally valued by Cheffins in 2022, The directors consider this to be a fair valuation at 31 March 2025

8 Fixed asset investments

Cost

At1 April 2024
Additions
Disposals
Revaluations

At 31 March 2025

Net book values
At 31 March 2025

At 1 April 2024

Heldings of 20% or more

The company holds 20% or more of the share capital of the following company:

Company

Subsidiary undertaking

Cambridge Sport Lakes Trading Limited

Registered

office:

Milton Country Park
Cambridge Road
Milton, Cambridge
CB24 6AZ

Land and Land and Fixtures, Property
buildings buildings fittings and Plant &
leasehold frechold equipment Equipment Total
£ £ £ £
1,269,319 40,000 75,663 152,562 1,587 544
5,035 = 12,695 9,273 27,003
1,274,354 90,000 88,358 161,835 1,614,547
245,429 - 67,742 59,855 373,026
- - 8,421 15,997 24,418
245,429 - 76,163 75.852 397.444
1,028,925 80,000 12,195 85,983 1,217,103
1,023,890 20,000 7,921 92,707 1,214,518
Subsidiary Other
undertakings unlisted
shares investments Total
£ £ £
1 - 1
1 - 1
1 - 1
1 - 1
Country of Nature of Shares held Proportion
registration business class of shares
or incorporation heid
England Darmant Qrdinary 100%
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9 Debtors 2025 2024
£ £
Trade debtors 43,845 24,069
Prepayments and accrued income 3,183 3112
Other deblors - -
47,028 27,181
10 Creditors: amounts falling due 2025 2024
within one year £ E
Bank overdraft 40,932 8,622
Loan 184,017 178.834
Bounce Back Loan 10,103 10,173
Trade creditors 31,189 49,283
Other taxes and social security 13,728 5825
Accruals and deferred income 50,993 53727
330,962 306,464
11 Creditors: amounts failling due after 2025 2024
more than one year £ £
Loan = <
Bounce Back Loan 9,253 19,356
9,253 19,356
12 Deferred Income 2025 2024
£ £
Opening Pasition at 1st April 23,577 5775
Deferred Income Introduced 19,212 23,577
Deferred Income Released (23,577) (5,775)
19,212 23,577

Closing Position at 31st March

13 Restricted funds

During the year ended 30th Seplember 2008 the charity was successful in its bid to obfain the contract to manage Milton Country Park under a 99 year lease. The transfer was completed on 31 March 2008 for no
consideralion. In return for taking on the existing business and employees the charity received a dowry of £250,000. This money was ring fenced for expenditure on the park in accordance with an agreement
undertaken with South Cambridge District Council.

All other monies generated by Milton Country Park and the related costs are also treated as part of the restricted funds.

In April 2010 the Visitor Cenltre extension was completed, funded by a capital grant of £261,000. The assets comprising the leased land and the Visitor Centre have since been fully deployed in the running of Milton
Cauntry Park,

14 Analysis of charitable funds
1 April 2024 Incoming Outgoing Other gains 31 March 2025
£ £ E £ £
Restricted fund 257 905 454,415 (428,562} - 283,759
Restricted fund - revaluation 226750 - - - 228,750
Unrestricted fund 431,294 53,840 (71,630} - 413,504
915,950 508,255 (500,192) - 424,013
Analysis of charitable funds - previous year
1 April 2023 Incoming Qutgoing Other gains 31 March 2024
£ E £ £ £
Restricted fund 330,321 379,461 (451,8786) - 257,906
Restricted fund - revaluation 226,750 - - - 226,750
Unrestricted fund 450 448 49,991 {69,145} - 431,294
1,007,519 429,452 (521,021) - 915,950
15 Analysis of net assets between funds
Restricted fund Unrestricted Total 2025
fund
Fixed assels 510,509 706,595 1,217,104
Current aszets - 47124 47,124
Liabilities - {340,215} (340,215)
510,509 413,504 924,013
Restricted fund Unrestricted Total 2024
fund
Fixed assets 484,656 728,863 1,214,518
Current assets - 27,251 27,251
Liabilities - (325,820) (325,820}

484 656 431,294 915,950
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16 Company limited by guarantee

Cambridge Sport Lakes Trust is a company limited by guarantee and not having a share capital. It was incorporated under the Companies Act 1985 and has been authorised to dispense with the word 'limited’ in its
name. ltis a registered charity (number 1040623). Every member undertakes fo contribute an amount not exceeding £1 to the assets of the company in the event of it being wound up.

17 Financial commitments

AL 31 March 2025, the charitable company was commilted to making the following payments under non-cancellable operaling leases in the period to 31 March 2025

2025 2024
£ £
Operating leases which expire:
Due within one year 872 872
Between two and five years 2471 3,343
3,343 4,215

18 Related party relationships and transactions

M J Muir-Smith, a former trustee of the charitabls company, provided a personal loan to the company, during the year there were no repayments or further lendings from M J Muir Smith {2024 - no repayments or
further lendings) to the charity leaving £184,017 outslanding at the year end (2024 - £178,834).

During the 2018 year end the loan from the director M Muir-Smith was formally documented in a loan agreement between the Trust and himself with an effective date of 31 March 2019. The loan is interest free,
unsecured and repayable in full on 31 March 2024. An additional loan agreement was formally documented between the Trust and himself with an effective date of 31 March 2020 for the additional loan in the year
The additional loan is interest free, unsecured and repayable in full on 31 March 2025

Both leans are now overdue, but as the Trust is not deemed to be in a position to repay the balance of the loans at and beyond this date, the term has been extended. The loans are to be repaid as soon as
reasonably practicable by the Trust, following such date when the majority of the trustees reasonably determine that the cash flow and working capital requirements of the Trust allows repayment.

On the 20th July 2024 the charitable company arranged a new overdraft facility of £50,000 with their bankers. This was personally guaranteed by five current trustees.

During the year the sum aof £89 000 (2024 - £81,000) was paid to a key manager of the charitable company for services provided in relation to the management of the chantable company.



