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Descnption of the charity's trusts

Type of goveNing document

(e.Q. trust ~, constitu5on)

He w Ne ~%y is constituted

peg. 'trust, asseclaton, company)

The Group's geernl+ docuritent4 are those of the Scout
AssociNNon. They consist of 8 Royal Charter, which in turn
gives authority to the 8ye Laws of the Association and The
Policy, Organisation and Rules of The Scout Association.

The Group is a trust established under its rules which are
common td all Scouts.

The Trustees are appointed in accordance with the Policy,
Organisation and Rules of The Scout Assa6ation.

genrernance issues (optional information but encouraged as best practice)

You may choose to include additional
nk~on, ~relevant, about:

Policies and procedures adopted for:
a) the ~on and training of trustees;
b) tmshm' considerNon of major risks
and the systems and procedures to
maf4lge, %em

The Group is managed by the Group Executive ComrnNee,
the members of which are the 'Charity Trustees' of the Scout
Group which is an educational charity. As charity trustees
they are responsible for complying with legislation applicable
to chadties. This includes the registration, keeping proper
accounts and making returns to the Charity Commission as
appropriate.

The Committee consists of 3 independent representatives,
Chair, Treasurer and Trustee member together with the
Group Scout Leader and parent's representation and meets
every 1 month.

Members of the Executive Committee complete 'Es~
Information for Executive Committee' training within the Srst
5 months of joining the committee.

This Group Executive Committee exists to support the Group
Scout Leader in meeting the responsibilities of the
appointments and is responsible for:
The maintenance of Group property;
The raising of funds and the administration of Group Anance;
The insurance of persons, property and equipment;
Group public occasions;
Assisting in the recruitment of leaders and other adult
supportI
Appointing any sub committees that may be required;
Appointing Group Administrators and Advisors other than
those who are elected.
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Risk and Internal Control
The Group Executive Committee has identified the major
risks to which they believe the Group is exposed, these hav
been reviewed and systems have been established to
mitigate against them. The main areas of concern that have
been identified are:

Damage to the building, property and equipment. The Group
would request the use of buildings, property and equipment
from neighbouring organisations such as the church,
community centre and other Scout Groups. Similar
reciprocal arrangements exist with these organisations. The
Group has sufficient buildings in place to mitigate against
permanent loss. The group holds a F5000 contigency pot for
replacement of equipment in the event of loss or damage.

Injury to leaders, helpers, supporters and members. The
Group through the capitation fees contributes to the Scout
Associations national accident insurance policy. Risk
Assessments are undertaken before all activities.

Reduced income from fund raising. The Group is primarily
reliant upon income from subscriptions and fundraising. The
group does hold a reserve to ensure the continuity of
activities should there be a major reduction in income. The
Committee could raise the value of subscriptions to increase
the income to the group on an ongoing basis, either
temporarily or permanently,

Reduction or loss of leaders. The group is totally reliant upon
volunteers to run and administer the activities of the group. If
there was a reduction in the number of leaders to an
unacceptable level in a particular section or the group as a
whole then there would have to be a contraction,
consolidation or closure of a section. In the worst case
scenario the complete closure of the Group.

Reduction or loss of members. The Group provides activities
for all young people aged 6 to 18. If there was a reduction in

membership in a particular section or the group as whole
then there would have to be a contraction, consolidation or
closure of a section. In the worst case scenario the complete
closure of the Group.

Risk and Internal Control
The group has in place systems of internal controls that are
designed to provide reasonable assurance against material
mismanagement or loss, these include 2 signatories for all

payments and a comprehensive insurance policies or
adequate to ensure that insurable risks are covered.
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The Purpose of Scouting

Summary of the obIects of the charity set couting exists to actively engage and suppo you g peop

out in it governing document
" in their personal development,

empowering them to make a positive contribution to society,

The Values of Scouting
As Scouts we are guided by these values:
Integrity - We act with integrity; we are honest, trustworthy

and loyal.
Respect - We have self-respect and respect for others.
Care - We support others and take care of the world in which

we live.
Belief - We explore our faiths, beliefs and attitudes.
Co-operation - We make a positive difference; we co-
operate with others and make friends.

The Scout Method
Scouting takes place when young people, in partnership with

adults, work together based on the
values of Scouting and:
—enjoy what they are doing and have fun
- take part in activities indoors and outdoors
—learn by doing
—share in spiritual reflection
- take responsibility and make choices
—undertake new and challenging activities
- make and live by their Promise.

Summary of the main activities in

relabon to these objects Structured learning through the gaining of badges.

Providing young people the opportunity to carry out new
activites in new enviroments.

Providing young people the opportunity to visit new places,
such as campsites and museums.

Additional details of the objectives and activities {optional information but encouraged as best practice}

You may choose to include further
statements, where relevant, about:

~ policy on grantmaking;
- contribution made by volunteers;

~ policy on investments.

public benet statement The Group meets the Charity Commission's public benefit
criteria under both the advancement of education and the
advancement of citizenship or community development
headin s.
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Summary of the main achievements of
the charity during the year

Combined group camp allowing all sections to interact with

each other. Also allowing parents to take part in scouting
activites and an opportunity to join the group.

Increased fundraising after the end of COVID.

Increased subscription due to increasing our numbers of
oun o le.

Brief sletement of the charity's policy on
Reserves Policy

The Group's policy on reserves is to hold sufficient resources
to continue the charitable activities of the group should
income and fundraising activities fall short. The Group
Executive Committee considers that the group should hold a
sum equivalent to 6 months running costs, circa K3,500.
(Held under 'General' catergory in the accounts)

The Group held reserves of approximately f8,500 agains
this at year end. This is above the level required fo
operating expenses. However this can be explained by
E5,000 being hed for replacement of equipment in the event
of loss / damage.

Quantify and explain any designations

Details of any funds materially in deficit
(circumstances plus steps to eliminate)

N/A
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Further financial review details (optional information)

You may choose to include additional
information, where relevant, about:

~ the charity's principal sources of funds
(including any fundraising);

Investment Poltcy

The Group's Income and Expenditure is very small and as a
consequence does not have sufficient funds to invest in

longer-term investments such as stocks and shares. The
Group has therefore adopted a low risk strategy to the
investment of its funds, All funds are held in cash using only
mainstream banks or building societies or The Scout
Association's Short Term Investment Service.

how expenditure has supported the key
objectives of the charity;

~ investment policy and objectives;

The Group Executive regularly monitors the levels of bank
balances and the interest rates received to ensure the group
obtains maximum value and income from its banking
arrangements. Occasionally this may involve using an
account that requires a period of notice before funds may be
withdrawn, before doing so the Group Executive considers
the cash flow requirements.

~ ~ ~ ~ . ~ . ~

Plans for future periods (details of any
signNcant activities planned to achieve
them)

We have planned future fund raising events to increase the
available funds to purchase a new minibus which will reduce
costs of future activites where travel arrangments are
I equlred,

~ - . ~

The trustees declare that they have approved the trustees' report above

Signed on behalf of the charity's trustees

Signature(s)

Full name{s) QMl

Position {egSecretary, Chair)

Date
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For the year
front

~ e

2022/23 2021/22

Unrestricted funds Unrestricted funds

Donations, legacies and similar income

Membership subscriptions

Less:Membership subscriptions paid on (NationatrCountyfArea!District)

Net membership subscriptions retained

Donations

Sah'. of Mini ~

Sub total

10,307

5,777

4,531

1,245

3,500

2,249

7,987

5,015

Fundraising (gross)
Shoeshine 'Nov

Sub total

621

1,287

2,327

417

tAWRitlltent incollle

Bank interest

Building Society interest

The Scout Assoc4@on -Short Term investment Service

Property Rent incofne

. Other investment income

7,308 2,972

Sub total

Total Gross Irtcpme

Asset end invejsbnent «alee, etc,

Total receipts
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20th Gillingham (Hempstead) Air Scout Group
Receipts and Payments Account

For the year
from

1 April 202? To

0 ~ ~

2022/23 2021/22

Unrestricted funds Unrestricted funds

Payments
Charitable Payments

Youth programme and activities

. Adult support and training

Water and Sewerage

Electricity and Gas

insurance

Repairs and Renewals

bank charges

Ottrer expenses

12 336

4,022

1,037

5,660

102

5,000

Materials and equipment

Uniforms

591 810

Slinibus Costs
1,968 1,120

Sub total

Fundraising expenses

Fund Raising- exp Christmas 2022 Raffle

Fund ~exp-shoe shine dec 2022

Fund Raising-. exp summer fete 2022

Fund Raising- e~ morning expenses

61

181

?13

Sub total

Total Gross Expenditure

Aeset and Investment purchases„ety.

Total payments

Net of receipts(payments)
Cash funds last year end

Cash finds this year end
38,872
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Cash funtis
Bank ounwit account

Bank deposit account

SNlding society account

The Scout Asso'oation Short Term Investment Service

; Cast@Floats

Total cash funds

QNer ntonetary assets
Tax ciaim

Debts due fiom the County/Area/District/Group

Insuranm claim

Sub total

lnvestntent assets
investment properly - detail

Quoted investments

Other investments —detail

Sub total

flon monetary assets for charity's own use
Badge stock

M INarch 2028 N March 2022

Unrestricted funds Unrestricted funds
r,

33,349

~:and buildings 168,600

ities

Sub total 191,000 191,000

Accounts not yet paid

Expenses incurred but not invoiced

Subscripbons not yet paid

'loan - detail

Other liabilities

nature Print Name

Chair

Treasurer
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