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WYSING ARTS CHARITY

REP THE TR
FOR THE YEAR ENDED 31 MARCH 2023

The trustees who are also directors of the charity for the purposes of the Companies Act 2006, prasent thelr
report with the financlal statements of the charity for the year ended 31 March 2023, The trustees have
adopted the provisions of Accounting and Reporting by Charities: Statement of Recommended Practice
applicable 1o charities preparing thelr accounts in accordance with the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2019).

"Wysing was founded with a utopian vision toa create space for antlsts to live & work. Today itis ... pionsering
an experimental approach to artistic practics, leaming & curating.’ Louise Bensan, Elephant Magazine.

Wysing Arls Centre is a progressive organlsation in a rural setting that was established In 1989. We enable
artists and publics to engage their imagination freely and take creative risks; we believe that everybody has
the right to time and space for creativity, away from the distractions cf daily Iife.

The site is ten miles from Cambridge city. It holds 20 subsidised studios, accommodation for up to 80 visiting
artists annually, recording and ceramics studios, flexlble space to experiment, present ard learn, fields,
woodland, and several outdoor outworks. Work mads at Wysing is sesn worldwide. An accassible digital
offer increases reach and archives our work; our youth programme empowers future generations.

Wysing invites artists from across the world to stay and reflect on their practice without the pressure of
producing new work: time spent withaut a plan can often be when the best new ideas emerge. Wo take a
proactive, intsrsectional approach to equity and Inclusion, and often support artists who have not bean well
supported by mainstream gallery and funding systems. Several artists who have spent time at Wysing have
gone on to be Tumer-prize or Paul Hamlyn Award winners, Soms artists go on to be commissioned by
Wysing to create new work, presented on site and in places where broad publics will enjoy it; many
parlicipate in Wysing's lively evenls programme.

Wysing angages people of all ages through artist-led workshops, events, online projects, gatherings and an
attemnative art schoo! called The Syllabus, Our young people's programme focuses on young people in rural
areas; our Creative Youth Coundll hetds decision-making powers.

We are funded principally by Arts Coundil England through its' Natlonal Portfolic scheme. Further funds are
raised through Trusts, Foundations, Individual giving and commercial activity. In 2021, Wysing recelved
significant support from the Freelands Foundatlon to grow and deliver The Syllabus over the next decade.

We are acllve In Plus Tate; we lead the Eastern branch of the Contemporary Visual Arts Netwark. Our
impactful local, nationat ar infernatlonal collaborative partnerships with cultural, educational and social
organisations are core. They are built to hare resources and knowladge in our sector, widening our reach
and daepening our |sarming. '
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OBJECTIVES AND ACTIVITIES
Vislon, Mission, Alms and Qbjectives
In 2022, we ro-wrote our vision, mission and values.

VISION: To cultivate the freewheeting imagination.

MISSION:  Wysing believes in the transformative social and personal bensfits of art and cree!tlvtty. and
that 2 more just world can anly be achieved if everyone has eqjual access to the time and
space nesded to imagine it. Wysing provides accessible opportunities and resources lo
think and create, outside the habits of daily life. We support artists to develop their talent; we
advocale for the immense value they have in the world, and we work to create the
conditlons necassary for them to have sustainable carcers.

AIMS and OBJECTIVES: |
*  Collaborative:  Work together to buiki resources |
T Generous: Model change, sharing our resources equitably

*  Agile: Create and seize opportunity

*  Attentlve: Listen to what people say, and respond effactively

* Transparent: Build trust, and be open about how we work

*~ Ethleal: Avoid causing ham to people and the planet

Qur Director and Deputy Director are supported by Trustess who hokd expertise in key areas of our work.

Qur work is reviewed quarterly at Board meetings, togsther with & range of policies and Wyslng's risk , |
register. Board sub-committee meetings, including finance and site groups, are held when nacessary |
throughout the year.

Qualitative and quantitative evaluation framewarks help us learn and devslop, and to meet targsts on
equality, diversity and inclusion. Wa gather data from visiter surveys and verbally, as well as from social
media and press. We tearn and deapen the value of our artist support programmes through formal
evaluation assessad by staff; we adapt in response. This information is shared with the team at staff
meetings, and reported to Truslees annually. Cur team receive training throughout the year.

Trustee Statement on Public Benafit .

It is the Trustess' intention is to ensure that Wysing continues to play a unique role In providing high quality
facllities and access 1o innovative programmes of contemporary ant for the benefit of artists and for wider
society. Wysing provides studio accommodation (where there is a significant neted shortage of studio
provision in Cambridgeshire, especially provision that fs affordable), is one of a few rural venues in the UK
that offer funded residency opportunitles, as well as funding new work to be created and shown at our site or

partner venues. it is a priorty for the Trustees to continue to further the diversity, accessibility, reach and
Impact of our work.
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ACHIEVEMENT AND PERFORMANCE
Slgnificant Charitable Activities in 2022-23

Resldencies

Artistic residencies are core to our work. We provide artists with a bursary, workspace, accommodation,
ongeing crifical and practical support. We continue to suppor artists after they have completed residencies
by cffering the opportunity to return to Wysing to stay for short perleds to continue develaping thelr practice.

We continue to offer a flexibde residency moded that allows artists to determine the length of heir residencies,
recognising that soma artists may not be able to spend blocks of time at Wysing (e.g. caring responsibilities,
health condlilons, Jobs). We have a designated Access Budget that enables us to support artists who need
additional resources to participate meaningfully. Residancy artists in 2022-3 were selected by Wysing's team
with the advice of Magva Berthelot, Christells Cyiri4 ardd Arnanprit Sandhu. Residency artists for 2022-3
ware: Babeworld x Utopian Realism (UK), Camp Books {Brooke Palmlerl - UK/USA), Dalaine Le Bas {UK),
Seema Mattu {UK), Eva Stainton (UK), Fanta Sylla (France), Lucy Walker {UK), Rebekah Ubuntu and Jaime
Peschiera (UK), Gary Zhexi Zhang and Waste Paper Collective (UK), and, in partnership with The World
Reimagined, Carol Sorhaindo (Dominica} and Jasmin Thomas-Girvan (Jamaica). As part of their residencias,
both Tammy Reynolds (UK} and Brooke Palmieri brought a group of creative practitioners / collaborators to
Wysing over fwo separate weekends.

Residencies that took placs In 2022-3 that were carried through from the 2021 year wera Ruth Angsl
Edwards (LK), Joanna Holland {UK) and RadioWsb MACBA (Spaln}.

We contlnued to support online residencias in parinership with Vital Capacities; in August 2022 we
supported Daniells Brathwaite-Shirley to develop sk|IIs and networks as part of a four-week drgrtal residency
programme, with an online presentation at the end.

We developad a new resklency initiative, The Donna Lynas Residency Award, in partnership with South
London Gallery, Modern Art Oxford and Somerset House Studios, which will pfowde an artist a 'no strings’

grant of £16,000 over three ysars (2023-6) and the combined rescurces of each arganisation. It is named
after Wysing's late Director, Donna Lynas {1967-2021),

‘Evarything has been so well considered and dellvered, even though Wysing went through some very
serious avents during our residency, they have baeen incredibly professional and this has been without a
doubt the most positive residency experience | have had.' Residency artist feadback.

"Wysing offers a really unique approach to resldencies that is 5o generous and tallcred, and 1 fesl vary lucky
to have been able to ask for what | need and be given it.’ Remdency artist feedback.

Evants & Digital

We offer an integrated approach to digital and ingerson events, live streaming where possible to ensure that
those who cannot attend person can attend digitally. We work with live captioners to ensure accurate
subtitling and a dedicated website, wysingbroadcasts.art, showcases works in progress, research and
documentation of Wysing's talks and events. .

We held four digital 'Desktop Studio Yisits' with artists Ma&va Berthelot and Coby Sey, Brooke Palmieri, and

Eve Stainton - live-streamed online 'in conversation' events thal enable publics to engage with these artists’
worka. We held an online 'in conversation' event with Uma Breakdown, Angela YT Chan and Dr Tom Dillon.
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Wa presented six iterations of Wysing's new in-parson, sall-out paerformance anc_l mu;ic night for LGBTQ1+
audisnces Club Uranla in partnership with Cambridge Junction and in collaboration with ﬁv_aalance queer
Cambridge-based organisers Diarmuid Hester, Celia Willoughby and Roeland van der Heiden. Club Urania
Is a LGBTQI+ indlusive space featuring live ‘work-in-progress' performanca and cpen mic stots for locally
based performers to try new works, followed by music and dancing. The event takes an integrated approach
1o accessibility, offering captioned performances and livestreaming for remote audiences. In 202_2-3 we
supported six Wysing programme artists to try out new works In front af Club Urania audlences, including
Mat Raha, Eve Stainton and Tammy Reynoelds. :

"To have been able to... follow performances [through live captioning] by artists | so admire, has blown me
away'. Hannah Wallis .

In 2022, the team made the decision not to continue YWyslng's annual 'Polyphanic’ music festival. Wysing is
committed to sharlng Its resources generousty and widely, and tha infrastructure expenss, carbon foctprint
and team capacily needed 1o realisa a festival on this scale now, is disproportionate in relation to the benefit
of staging it. We will contlnue to hold 'mini-festival’ gatherings, and In Summer 2022 we sxperimentad with a
smaller-scale festival-style event, From the Ground Up.

On 16 July 2022, From the Ground Up was a day-ong in-person and digital livestream event that took
Wysing's rural context, abundant land and neighbouring Fenland {at risk due to rising sea levels) as a
context for thought and action about topics including land rights, ownership and access, racial justice,
wildness, environmenta! sustainability and time. It featured contributions from 15 practitioners including
artists, growers, writers and community activists - Khairana Barokka, James Boyce, Victoria Adukwei-Bullay,
Jo Capper, Olivier Castel, Elsa Neterman, Resanna Greaves, Taylor Le Melle, Bella Milroy, Brooke Palmier,
Claire Ratinon, RESOLVE Collective, Zakia Sewell and Carcline Wandling, Events included walks, talks,
workshops and performances, with a collective lunch provided by Cofarm, Cambridge's agroecological
community farm.,

A Language of Holes was a research project that ran throughout 2022. It was co-developed by Wysing Arts
Centre and Sarah Hayden with support from the Arts and Humanities Research Council and Southampton
University. It was a framework for developing innovative, creative approaches to making svents maximally
{and excitingly) accessible. It comprisad three strands: The Art of Captioning (see below), a new commlssion
by poet Nal Raha at Club Uranla, and a workshop in Autumn 2022 developsd by artist Hannah Kemp-¥Weak:h
for young users of Cambrldgeshire Sansory Support Team.

Throughout 2022, we presented The Art of Captioning - a research group supported by Tate's British Art
Network thal explored what creative captioning can bring to anl while advancing work around access,
equality and inclusivity In the sector. It comprised three live-streamed events - Making Access Work,
Introduction 1o Captian Writing and Consuliation, and Temporalities of Access - with conversations that
ranged from best-practice caplicning to how to embed 'trip time' approaches throughout institutional
structures. Thera were contribations from artists, organisers and support workers, including Tarek
Elmoutawakil, Kitty Anderson, Liza Silvestre and Care-fuffle Working Group.

In March 2023, we presented an 'open studio’ by Delaine Le Bas, who had used Wysing's former gallery
spacs as a studio across six wesks to test aut a new body of work and way of working. This was
accompanied by a patron cultivation lunch and a lafk between La Bas and writer Stephen Ellcock.

Exhibitlons & Commissions

From 24 September - 4 December 2022, we pressnted Uma Breakdown's Earth A.D., a co-production
between FACT Liverpool and QUAD, Derby, where it will travel in 2023-4. The exhibition was the first solo by
the artist in the UK. It drew on the artist's resaarch Into the structures and historic context of Gothic
narratives and thelr creative relationships to ime, space, ldentity and social relations. A new digital
commission by the artist will be presented as pard of Wysing's new website (launch 2023).
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In 2022, Trustees agreed with the Director's proposal to cease sxhibitions at Wysing moving forward, to
channel resources into commissioning with increased vislbitity, ensuring also that artists can be pald in a way
thal is proportional to the amount of work involved. In late 2022, Wysing was awarded an Art Fund
Reimagine grant to re-shape the dlrectlon of commissioning at Wysing, centred around a road-facing
commission for Wysing's New Block, to be launched in Spring 2023 In March 2023, we ware awarded
funding from the Henry Moore Foundation to realise a new commission by artist Rafaf Zajko, who has been
warking in rasidence at St Peters' School, Huntingdon, to creale a new artwork with young people. The
 artwork will be launched in Septembar 2023.

Since December 2022, the former gallery has been used regulardy - notably as a rehearsal space by Eve
Stainton working on their commission for ICA London and Sadlers’ Wells, It has also been used as an art
studio by Delaine Le Bas to create a new body of work for her solo show at Seccession, Vienna, which
ppens in June 2023,

Wysin

Wyslng studlo artist tenants continue to ba supported through portfolio reviews and mentering sassions, as
walt as having the chance to present their work as parl of Wysing's annual public '‘Open Studics' event,
which tock place on 23 July 2022, The event combined the Open Studios event with an ‘open mic' event in
callabaration with Motlon Sickness, Cambridge's artistled space, in which artlsts could present short
works-in-progress.

In 2022, we initiated 'Studio Artlst Forums', a quartery meeting for studio arlists to share feedback with
Wysing's team, which is then fed into Trustee meetings by a studio rapresentative.

Following an initial review In 2022, the Director, Deputy Director and Trustees have agreed further changes
1o the Studio Artist policy in March 2023, with tha aim to:

*  Cffer opportunity fo more artists who could benefit from subslidlsed studios, together with the support
and resources that Wysing offers, in an area with low provislon.

*  Create a fairer, morse transparent system for atlocating Wysing's studios.,

*  Ensure that Wysing meets the requirements of its major funders - primarity Arts Council England -
wilth regards equity, diversity and inclusion.

Wysing's 'core’ Studio Artist leases will remain set at five years. TheAssociate Artisls programme is an
opportunity for Studio Arists to extend their lease by three mars years. This change was made In 2022 to
bring more stability for artists and the Wysing community than the previous one-year axtensions,

The major change that the Directors and Trustees are initlating is that Studio Artists wil only be able to apply
tn extend their lsase under the Associate Arlisls Programme once. This means that arists will be able to
held studio leases at Wysing Arls Centre for a maximum of eight years.

During 2023, we wili undertake a further, more in-depth review of our pollcles and procassas. By the end of
2023, our review wil: _

*  Ensure that the Studio application process is transparent and fully accountatds.

*  Ensure that the application process for the Studio Associate lease extension programme  is
transparent and fully accountable.

*  {reate a falrer and more transparent framework for evaluating Studio Associate  aplications,

*  Create a supportive framework for Studio artisl alumnl once they leave their studios, enabling artists
to continue making active use of Wysing resources.

Syllabus

Syllabus, Wysing's artist development pregramme, convened in partnership with Eastside Projects, Inhva,
Spike Island and Studio Voltalre was paused in 2022 while Freelands Foundatlon prepared to release the
grant (£500,000 across ten years to secure the future of the programme) in Spring 2023,
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Young People

Throughout 2021-2, significant work was undertaken by Wysing Arts Centre to engage marginalised young
people facing rural isolation in creatlve activity. This work has been gansrously SI_.lpportgd by the Esmee
Fairbatrn Foundation, with further funds from the Ragdoll Foundaticn and Cambridgashire Cormmunity
Foundation. Arts Council England supported ECVAN to develop and deliver the 'New Historles’ project that,
In 2022, supported young peopls to engage with crealive workshops led by artists Dylan Fox and Linda
Stupart. This led to the areation of a serles of banners and patches based on the idea of Queer Joy. A tenl at
Cambridge Pride on July 9 2022, in collaboration with the Kite Trust, presented these projects to wide
audisnces and angaged publics in workshops. Dylan Fox's '"Queer Joy Exists' banner has been installed in
Wysing's receplion.

All 1u"il“_v"o.‘lng's youih programme has a pudget-line for fres transporl, with DBS-chachked drivers as standard.
We know that our rural locatlon Is a major barmrier to access.

Following a series of taster' workshops with a range of communtly partners Including the Kite Trust,

- Twenty2C Productions, and Ramsay Youth, on 14 May 2022, the first Wysing Arls’ Craative Youth Council
(CYC) was held at the centre, with eight young people |n attendance. Each of the sessions are free. They
take place on the second Saturday of every month, 12:00 - 16:00. In tatal, the CYC have had 26 peopie slgn
up; between nine and thirteen youny people are in regular attardance. Thay have engaped in creative
activity with a range of practitioners including Alexi Marshall, Rachel Sayle, Rafal Zajke and Twetve graphlc
designers - helping ta shape the creative directlon of Wysing's rebrand and website.

In March 2022, Wysing organised a serles of creatlve sessions with Cambridgeshire Sensory Support team,
engaging eleven young people from across Cambridgeshire and Peterborough in activity developed with and
for them. This included a sound workshop by Seo Hye Lea, who is a cochlaar implant user, and ocutdoor
woodland workshops with The Nest Collective, In Autumn 2022, further sessions were organlsed with
Hannah Kemp-Welch, with a final ‘celebration’ taking place which was open 1o frierds and families. Across
the year, Sensory Support team raported an extracrdinary growth in confidence in the young participants,
one of whom retumed 1o Wysing to undertake work experience In July 2022 and went on to participats in
Wysing's programme as a membar of the Creative Youth Ceuncil. -

"Wild Summer School' (8-11 August 2022) was centred around crealive activity designed by artist Paul
Kindersley. It engaged twelve participants (14-18) from a range of backgrounds, including inpatients at the
Darwin Centre mental health unlt, users of Cambridgeshire Sensory Support Team services, and young
pecple with refuges backgreunds.

On 26 October 2022, we hosted our first ever Youth Festival, designed ta enakble young people (12-18) to
engage a wide range of creative activity across the site, without parental supervision. Lawrence Epps ran a
ceramics workshop; Uma Breakdown ran a games and stories workshop; Deborah Findlater ran a
soundscapes workshop; Jack Qliver ran an experimental make-up workshop, and Nurbanu Asena ran an
augmented reality workshop. There were 68 attendeas.

In 2022 we entered a new phase of our relationship with St Paters’ School, Huntingdan. In July 2022, school
pupils elected to work with artist Rafa Zajko who would be delivering weekly warksheps across the school
year - engaging 270 students in sharad thinking about farming futuras in relation to artfficial intelligence.
Further funds were raised from the Henry Mcore Foundation to commission & permanent work for the school
te be unveiled in September 2023. This longer-term model of working has enabled the students to develap a
dseper understanding and knowledge of creative cantemporary an practice, and cver the year, Head of Art
Dawn Glover has reported an increase in confidence and participation from studenis traditionally unengaged
with art and creativity. This was also a significant development opportunity for the artist, who has never
made a permanant public artwork before, or worked with young people.

2022-3 In numbers

*

56 parformances; ona internatlonal;
Two festivals; one of which was youth-focused;
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Four exhibitions, two of which were youth-focused;

62 online projects, 22 of which ware youth-focused;

We supported 55 artists to produce new work;

59 UK artist residencies; seven Intematlonal;

20 site-hasad Studio Artists;

1647 attendances to live activity;

20 formal lsaming gessians reaching 423 young people,
60 infarmal learnirg sesslons reaching 1356 youny peopls;
19 partnerships.

Fundralsing performance against objectives
Fundraising for the organisation is embedded across our work. Freelanca fundraiser, Sandy Weiland, works
with the team to identify funding streams and develop bids. Alongside raising funds to meet annual budget
targets, we continue to bulld new partnerships that enable us to meet targels and share costs.

*

In October 2022, Arts Council England confirmed funding for Wysing Arts Cenire as part of its'
National Portfolio organisations to 2026 at standstill. We are grateful for remaining In the National
Portfolic programme but, logether with a majority of other NPO-funded organisations, we must
acknowledge that standstill funding represents a reduction in real terms given inflationary iNcreases.
Our request for an uplift to embed artist development across the ECVAN network was rejected but
was regarded as a strong application that represented excellent valus for money, and we will look at
further fundraising to support this work in 2023-4.
Growth Works have provided funding to support our re-brand and wsbsite redevelopment.
Camprldgeshire Communfty Foundation supported our Young People's Programme.

Art Fund provided us with a Reimagine grant to realise a new strand of cur programme - the
road-facing New Block commisslon - o support us to develop new ways of commissioning artists and
becomse mMore porous. .

Hanry Moors Foundation grant towards Rafa Za]ko s public sculpture for 5t Paters' Schoal,

Huntingdon.
We launchad a successful new 'sulte’ of Limited Editions at Frieze Art Fair with Allied Editions by Tai

Shani, Helen Cammock, Uma Breakdown and Sohaila Sokhanvari.
We trialad public membership of Wysing's Ceramics Studio. This will be furlher deveioped in 2023

follawing the taunch of Wysing's new webslte and bookings system.
Woe devsloped our weddings, Airbnb arxd space hire offer to be fully launched In 20234,
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FINANCIAL REVIEW

Financial position & reserves policy . o
Wysing has a robust financial strategy that supports our aims and objectives. Over the last five years we

have develaped our cash reserves mitigating financial risk to the organisation. The trustees review our
resarvas policy on an annual basis.

The Board has set a target of a minimum reserve of £250,000 to enable the organisation 1o develop strategic
areas of its operation whilst also protecting cashflow.

Deslignated Reserves

- Capital spand for site improvernents and repairs £30,000
- Equipment and mainienanca £60,000
- Personnel reserve for unexpeacted staffing costs £16,000
- Programme reserve to mitigate against unachieved funding targets and one-off projects £75,000
-  Website £30,000

Undasignated reserves being developed for investment purposes: £133,048.

The organisation works lowards an annual budget that is approved by the trustees and monitored throughout
the year. We are privileged to have a highly skilled board of frustees, the majority of whom have significant
financial responsibilities within their own professions. Thay make a valuable coniribution to the business
strategy and embrace thelr responsiblliies as charity trustees.

In additlon to quarterly board meetings, the board has convened a dedicated Finance Committee which
meets with the management taam separatsaly and the Financial Manager reports regulary on income and
axpendlture, our cashflow position and reserves. All budget-holders work within stated financial guidelines
and we activaly seek advice on developmaents within the charity sector.

Overhead costs for the organisation inciude a rolling programme of buikding and site malntenancs to ensure
that equipment and facilities can be upgraded throughout the ysar thereby avoiding the need for emergency
cash itemns and large-scale expenditure. Assets are being depreciated at a realistic rate and the register is
updated regulary and in tandem with the maintenance programme. ‘

Qur aim is to be a model of best practice, to build a financial sirategy that can withstand the fluctuations in
the general economy, provide stability and allow us to grow as one of the country's leading arts.
organtsations. )

When funds allow, they are transfemed into a thres-month fixed term treasury bond to maxfmise interest.

-
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FUTURE PLANS

2022-3 saw a significant a period of change for Wysing, with the implementation of a newly orientad, ‘
collectively shaped vision and pregramme based around our freshly ariculated mission and values. This is in
addlition to an almost sntiraly new taam. This has had a significant impact on capacity in the organisation, in
particular to deliver aims set in future plans for 2021-2 around commerclal Income generation, the launch of
a new patron scheme, Trustee recruitment, and the final launch of Wysing's new brand and website,
devebped by Twelve deslgn. Having secured funding through to 2026 as part of the Arts Council England's
Natlonal Portfollo, and the onboarding of key staff members now complete, 20234 anticlpates a more settled
phase.

The financia! situation remains extramely challenging for a majority of arts organisations, given serious
inflationary increases and the cost-of-living crisis, both of which have impacted our team and the artists we
waork with significantly. The cost of energy and malerials have risen substantially; we know that demand for
pubfic and private funding outwsighs supply.

Our refreshed programme and approach refiects our small arganisation’s ability to be agile under challenging
circumstances, and we have bean able to re-shapse our work in a way that malntains excellence, while
increasing value and benefil for arlsts and public.

We'bslieve thal our site holds much in the way of opportunity. We know that we can move off energy-grid
and oil dependence by 2030 with the right level of investment, and in 20234 we will be focusing fundraising
efforts towards projects that can help us to do this. We will draw on the support and expertise of our new
Trustee, environmental expert Celia Willoughby to halp us in our plans to achieve nat zero, with the result of
building financlal resilience for our arganisation.

From April 2023 we welcome a new roke - Resource and Enterprise Coerdinator - who will be tasked with the
devalopmant of income-ganarating activity acress Wysing, Including space hire, shop, ceramics and
recording studic membership, and the potential to hire out Wysing's café / catering space to a business or
sole trader.

Following our access review in 2021, and cnhgoing work undertaken by Wysing's Access Steering Group, we
know we have much to do In terms of improving accessibllity across our site. Although EOI to Arts Council's
Capltal Development bid [n 2021 was unsuccessful, wa will be submitting a further bld to Arts Coundil in
2023 to undertaken enviranmental and access improvements across our site.

We believe that partnerships remain central to resllience: they enable us to do more, share knowledge, and
suppart artists and our team through lsaming opportunities. In 20234 we will be looking to grow our
Internaticnal parinerships and buitd a responsive model of programming that continues to meet the needs of
artists and publics, with an emphasis on young people. Because of the Covid-1€ pandemic and its ongoing
traumatic effects, the unpredictability of the social, political and econemic environment, our seclor is
exhausted. Wae naed new medels to survive and support the cultural producers that we nesd for our society
to function holisticatlty, and for well-cultivaled imagination to drive new futures. We will use our networks to
try and build these. We will continue to advocate for artists' liveliheods and for affordable studio and creativa
workspace in our region, using networks such as ECVAN which, In 2023, will grow its membership to include
a more diverse network of organisations with the aim of building an improved arlist support network across
our ragion.

We know that we need to ensure that our werking practices and the way we support colleagues, artists and
publics across our organisation and in our sector must be fully accessible, and that we must build equity from
an intersectional starting point. YWe have been rated ‘outstanding’ in Arts Council England's ‘Creative Case
for Diversity’ each year since 2018, hut we need to do more. In 2023 we will increase the diversity of our
Board and ensure that we continue to meel our targets arcund inclusion across our organisation. We know -
that the way our sector is built supports ablsist, neurctypical habits and practices. We will cantinue to learn
as a team how to support one another, -and the arists / publics we work with, better - through peer support,
training, listening, adapting, and, whers necassary, slowing down.
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WYSING ARTS CHARITY

RT OF )
FO E R ENDED 31 CH

STRUCTURE, GOVERNANCE AND MANAGEMENT

Govemning documsnt _ .
The charity is controlled by its governing document, a deed of trust, and constitutes a limied company,

limited by guarantee, as defined by the Companies Act 2006.

Recruitment and appolntment of new trustees

Wysing is committed to maintaining a pro-active epproach to equity. As with all recruitment of starff and
trustess, we draw up detalled job descriptions prior to advartising for any stalf position or trustee role. Where
a description already exists, # is reviewed and updated. Posts and roles are advertlsed intemally and
sxternally; all advertisements carmy an Equal Opporiunities declaration. All applicants are judged onjobor
rols-ralated, retevant criteria and short-listing for all senior posts and trustees Involves at least twa membars
of slaff and one trustee. Recrultment decisions are filed for at feast six months and feedback given 1o
unsuccessful candidates on request. Upon appointment, all staff and trustees are provided with a Job
description, handbook ard contract of smployment if appropriata.

Organisational structure

Wysing Arts Charity trades under the name Wysing Arts Centra. The organisation is govamed by a voluntary
Board of Trustees who are also Directors of the Company. The Board meets no less than four times a year.
For cerlain specialised areas of the charity's work sub committees are formed which then report back to the
full Wysing Arts Centre Board. A team of salaried staff carry out the day-to-day tasks of the organisation
oversean by the Artistic Director (Chief Executive). Other than for the services of the Directors, the charty is
not dependent for its work on unpaid volunteers or donations-in-kind.

Induction and training of new trustees

All new trustees are given a broad range of materials when they join the board, The material Includes the
aims and objactivas of the organisation, a staff and trustee handbook, budgets and accounts and an outline
of the rele and rasponsibilities of bacoming a trustea.

Wider hetwork .

Wysing Arts Centre is a mambar of the Plus Tate network. The charity co-ordinates the East Contemporary
Visual Arts Network (ECVAN) for the East of England and Wysing's Dirsctor slts on the national CVAN
Steering Commitlee. Wysing is also a founder member, and national ce-ordinalor, of the Syllabus network.

Relatod parties
The charity has no related parties.

Page 10




- WYSING ARTS CHARITY

REPCRT OF THE TRUSTEES
FOR THE YEAR ENDED 31 MARCH 2023

STRUCTURE, GOVERNANCE AND MANAGEMENT

Risk management . )

The trustees are responsible for the management of risks faced by the crganisation. A formal review of the
charity's risk management processas is undsrtaken on an annual basis. The key controls used by the charity

include:

*  Formel agendas for all Board of Trustee mestings

* Comprehensive strateglc planning, budgeting and managemant aceounting and reporting
*  Formal written podicies that are reviewed by trustees annually

*  Established organisational structure and lines of reporting )

* A Risk Register that forms part of the Business Plan and is reqularly updated

Through the risk management processes established, the trustees are satisfied that the major risks identified
have been adequately mitigated where appropriata. Tha following key rsks have been |dentified and sit
within the Financial Risk Register. The potenlial Impact of these risks has been considered and steps are in
place to monitor and mitigate the risk:

* 3+ *+ F *  * &

Loss of funding / incoms

Poor cash flow

Poor reserves

Budget does not match business plan objectives

Decisions and planning from inaccurate firanclal Informatlan
Poot financlal controd

Poor credit contral

Fraud

A qualifying third party indemnity provision is in force for the benefil of the trustees.

REFERENCE AND ADMINISTRATIVE DETAILS
Registered Company number
029842151 (England and Wales)

Reglaterad Charity number
1039555

Registared office
Fox Road

Boumn
CAMBRIDGE
Cambridgeshlire

. CB23 27X

Trustees

J C Bickley {resignad 28/4/2023)
T N Brooks

J F N Lack (resigned 9/6/2022)
J A Brogks (resigned 14/7/2022)
E J Marsh {reslgned 29/4/2023)
S A Wells (resignaed 29/4/2023)
H Offeh -

R N Ladak

H M Zafiropoulos

C Willoughby {appeointed 22/3/2022)
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WYSING ARTS CHARITY

REP F THE TRUSTEES
FOR THE YEAR ENDED 31 MARCH 2023

REFERENCE AND ADMINISTRATIVE DETAILS
Company Secretary
L O'Brien

Senior Statutory Audltor
Matthew Pallifer FCA

Auditors

Staffords

Chartaraed Accountants
& Statutory Auditors

Unit 1, Cambridge House
Camboro Business Park
Oakington Road, Girton
CAMBRIDGE
Cambridgeshire

CB3 0QH

Bankers

Licyds Bank Plc
1 Legg St
Chelmsford
Essex

CM1 148

Sollcitors
Stephany & Co
72 Watling Street
Radiett
Hertfordshire.
WLD7 TNP

STATEMENT OF TRUSTEES' RESPONSIBILITIES

The trustees (who are also the directors of Wysing Arts Charity for the purposes of company law) are
responsible for preparing the Report of the Trustess and the financial statements in accordance with
applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting
Practice) Including Financial Reporting Standard 102 "The Financial Reporting Standard applicable in the UK
and Republic of lreland".

Company law requires the trusteas to prepare financial statements for each financial year which give a true
and falr view of the state of affairs of the charitable company and of the incoming resources and application
of resources, including the income and expendiiure, of the charitable company for that period. In preparlng

- those finandial statements, the trustees are required to

- 3elect suitable accounting policies and then apply them consistently;

- Observe the metheds and principles in the Charty SORP;

- Make judgements and estimates that are reasonable and prudent;

- Prepare the financial statemants on the going concern basis unless it |s inappropriate to presume that the
charitable company will continue In business.

The trustees are responsible for keeping proper accounting records which disclose with reasonable accuracy
at any time tha financial posltion of the charitable company and to enable them to ensure that the financial
staternents comply with the Companies Act 2006. Thay are also responsible for safeguarding the assets of
the charitable company and hence for talung reasonable steps for the prevention and detection of fraud and
ciher irrequlanties,
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WYSING ARTS CHARITY

REPORT OF THE TRUSTEES
THE YEAR END RCH 2023

STATEMENT OF TRUSTEES' RESPONSIBILI'HES continued
It s¢ far as the trustoes are awarea:

-

- Thereis no relevant audit information of which the charitabke 'company's auditors are
unaware; and .

- The trustees have taken all steps that they cught to have taken to make themselves aware of any relevant
audit information and to establish that the auditors are aware of that informatlon.

.

AUDITORS
The audrtors Staffords, will be proposed for re-appmntmem at the forthcoming Annuat General Meeting.

This mpart has been prepared In accordance with the speclal provisions of Part 15 of the Companies Act
2006 relating to small companies.

Approved by order of the board of trustees on ........... 2 “’/}3 ........... and signed on Its behatf by:

TNB?I(’B;ILLﬂsa—
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REPORT QF THE [NDEPEND Al ORS T E MEMEBERS
WYSING ARTS CHARITY

Opinion .
Wr; have audited the financial statements of Wysing Arts Charity (the ‘charilable company ) for the year
anded 31 March 2023 which comprise the Statement of Financlal Activities, the Balance Sheet, th_e Casp_
Flow Statement and notes to the financial statements, including a summary of significant accounting policies.
The financial reporting framework that has been applied in their preparation is gpplicable Iawl and Unlted
Kingdom Accounting Standards (United Kingdom Generally Accepted Amountmg Pracllce}, mcluding'
Financlal Reporting Standard 102 'The Financial Raporting Standard applicable in the UK and Republic of
Ireland'.

In aur opinion the financial statements: ‘

- Give a trus and Ffair view of the state of the charitable company's affairs as at 31 March 2023 and of its
incoming rosources and application of resources, Including its income and expenditure, for the year then
anded; ’

- Have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice, including Financial Reporting Standard 102 "The Financial Reporting Standard applicable in the
UK and Republic of Ireland'; ard

- Have been prepared in accordance with the requirements of the Comparnies Act 2006.

Basls for opinlon

Wa conductad our audit in accordance with Intermational Standards on Auditing (UK) {ISAs {UK}) and
applicable law. Qur responsiblitles under those standards are further described in the Auditors'
responsibilities for the audit of the financial statements section of our report.  We are independent of the
charitable.company In accordance with the sethical requiremants that are retevant to our audi of the financial
statements In the UK, including the FRC's Ethicat Standard, and the provisions available for small entities, in
ihe circumstances set out in note 22 to the financial statements, and we have fulfilled our cther ethical
responslblitties in accordance with these requirements.  We believe that the audit evidence we have
obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern . :

In auditing the financial statements, we have concluded that the trustees' use of the going concern basis of
accounting in the preparation of the financial statements is appropriate. Based on the work we have
performed, we have not identified any material uncertainties relating te events or conditions that, individually
or collectively, may cast significant doubt on the charitable company’s ability {a continue as a going concern
for a perlod of at least twelve menths from when the finandlal statements are authorised for issue, Our
responsibilities and the respensibiliies of the trustees with regpect to going concern are described in the
relevant sections of this repor. .

Other information .
The trustees are responsible for the other information. The other information comprises the information

included in the Annual Repert, other than the financial statemsnts and our Report of the Independent
Auditors thereon.

Cur opinion on the financial statements does nol cover the other information and, except to the extent
otherwise explicitly stated in our report, we do not express any form of assurance conclusion thereon,

In connection with our audit of the financial statements, our responsibility is to read the other information
and, in doing s0, consider whether the other information is materially inconsistent with the financial
statamants or our knowledge oblalned in the audit or otherwise appears to be matedally misstated. If we
Identlfy such material inconsistencies or apparent material misstataments, we are required to detarmine
whathar this gives rise to a material misstatement in the financial statements themselves. K, based on the
work we have performed, we conclude that there is a8 material misstatamant of this other infornation, we are
required to report that fact, We hava nothing to report in this regard.

Opinlons on other matters prascribked by the Companies Act 2006

In our opinion, based on the work undertaken in the course of the audit:

- The informalion given in the Report of the Trustess for the financial year far which the financlal
stalemants are prepared is consistent with the financial statements; and

- The Repor of the Trustees has been prepared in accordance with applicable legal reguirements.




REPORT OF THE INDEPENDENT AUDITORS TC THE MEMBERS OF
WYSING ARTS CHARITY

Matters on which we are requlre-d to report by exception
In the light of the knowledge and understanding of the chantable company and ts envircnment abtained in
the course of the audit, we have not [dentifled material misstatements in the Report of the Trustees.

We have nothing to report in respect of the following matters where the Companies Act 2006 requires us to

report to you Iif, in our opinion;

- Adequate accounting records have not bean kapt or returns adequate for our audit have not been -
received from branches not visited by us; or

- The financial statements are not In agreement with tha accounting records and returns; or

- Cerain disclosures of trusteas’ remuneration specified by law are not made; or

- Wa have not received all the Information and explanations we require for our audit; or

- The trustees wars nol antitled 1o take advantage of the small companies exemption from the requirement
to prepare a Strateglc Report or in preparing the Report of the Trustees.

Responsibilities of trustaas )

As explained more fully in the Statement of Trustees' RBSpOHSIb]IItIEB the trustees (who are also the
direciors of the charitable company for the purposes of company law) are responsitle for the preparation of
the financial statements and for being satisfied that they give a true and fair view, and for such internal
gontrel as the trustees dstermine is necessary to enabla the preparation of financlal statements that are free
from material misstaternent, whether due to fraud or error.

In preparing the flrséhmal stataments, the trustees are responsible for assessing the charitable company's
abillty to continue as a going concem, disclosing, as applicable, matters related to gaing concern and using
the going concem basis of accounting unkess the trustees either imtend to liquidate the charitable company or

to cease operations, or have no realistic alternative but to do so.
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REPQRT OF THE INDEPENDENT AUDITORS TG THE MEMBERS OF
WYSING ARTS CHARITY [

Our respansibilitles for the audit of the financial statements .

Our objectives are to abtain reasonable assurance about whather the financiat statements as a whole are
fraa from materlal misstalement, whether due to fraud or error, and to issue a Report of the I.ndapendem
Auditors that includes our opinion. Reasonable assurance is a high level of assurance, bm is not a
guarantee that an audit conducted in accordance with ISAs {UK) wil! always detect a ma_te_rlall mmslatsmelmt
whan it exists. Misstatements can arise from fraud or emor and are considered matenial if, individualty or in
the aggregate, they coukd reasonably be expected to Influsnce the aconomic decislons of users taken on the
basis of these financial statements.

The extent to which our procedures are capable of detecting imegularities, Including fraud is detalled below:

We have oblained an understanding of the legal and regulatory framework applicable to the company, _
focusing on provisions of those laws and regulations that had a direct effect on the determination of material
amounts and disclosures in the Financial Statements.

Ve have considered the natura of the industry and sector, control environmant and business framework,
including the design of the company's remuneration policios.

Wa have anquired of management in regard to their own assessment of the risks of irregularities, including
fraud. '

We have obtained relevant documentation arkl representations in order to form an cpinion on potential
imegularitles, induding fraud.

i b
We have revlewsd the company's decumentation of their policies and procedures relating to dentifylng,
evaluating, and complying with laws and regulations, detecting and responding to the risks of freud, and the
intemal controis established to mitigate the risks of fraud and non-compliance with laws and reguiations.

Audit procedures performed during the audit included transaction testing with a focus on areas of
judgement and estimations, and entries determined to be large or refaling to unuwsual transactions. These
audit procedures are designed to provide reasonable assurance that the Financlal Statements were free
from fraud or error. However, detecting irregularities that result from fraud is inherently more difflcult than
detecting those that result from error, as those imegularities that result from fraud may involve collusion,
deliberate concealment, forgery or intenticnal misrepresentations.

Mo instances of non compliance with laws and regulations or of fraud were communicated to us during the
audit.

A further descriptlon of cur responsibilities for the audit of the financial statements Is located on the Financial

Reporting Council's website at www .frc.org.uk/auditorsrasponsibilities. This description forms part of our
Report of the Independent Auditors.
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REPORT OF THE INDEPENDENT AUDITORS TO THE MEMBERS OF
WYSING ARTS CHARITY -

" Usa of aur raport .
This report is made solely to the charitable company's members, as a body, in accordance with Chapter 3 of
Part 16 of the Companles Act 2006. Our audi work has besn undertaken so that we might state to the
charitable company's members those matiers we are required lo slate to them in an auditors’ repert and for
no other purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to
anyaone other than the charitable company and the chartable company's members as a body, for our audit
work, far this repart, or for the opinions we have formed. )

ST

Matthew Petiifer FCA {Senior Statutory Auditor}
for and on behalf of Staffords
Chartered Accountants
- & Statulory Auditors
Unit 1, Cambridge House
Camboro Business Park
Oakington Road, Girton
CAMBRIDGE
Camhbridgeshire
B3 0QH

Date: v =, "/E}

.
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WYSING ARTS CHARITY

STATEMENT OF FINANCIAL ACTIVITIES
INCO RATING AN INCOME AND EX DITURE ACC

FOR DED 31 MAR 23
2023 2022
Unrestricted  Restricted Total Totas
funds funds funds funds
‘ Notas E £ £ £

. INCOME AND ENDCWMENTS FROM

Donations and legacles 3 15,291 15,21 15,85_2
Charitable actlvitles (]

Studios and Buildings 50,163 - 50,163 33,355
Public Programme 487,165 32697 519,862 676,545
Other trading activities : 4 12,482 - 12,482 3,148
Investment income 5 3,009 - 3,099 1,300
Other income . 33,574 - 33,574 32,048
Total ) 601,774 32697 634,471 762,245
EXPENDITURE ON

Raising funds - 7 44,293 - 44,293 20,583
Charitable activities 8

Studics and Buidings 90,465 - 90,465 102,226
Public Programme 472,715 85,620 558,335 636,930
Total 807,473 85,620 683,003 759,739
NET INCOME/{EXFENDITURE) {5,699) {52,923) (58,622) 2,509
Transfers between funds 19 {11,098} 11,008 - - -
Nat movermsnt in furkds (16,797} {41,825) {58,622) 2,508
RECONCILIATION OF FUNDS

Total funds brought forward 360,845 663,795 1,024,640 1,022,131
TOTAL FUNDS CARRIED FORWARD 344,048 621,870 966,018 1,024 640

The notes fortn part of these financial starements
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— CHAR
BALANCE SHEET
: 2023 2022
- Unrastricted  Restrictad Total Tatal
funds funds funds funds
o Notes S E. £ £
_ FIXED ASSETS - _ . -
Tangible asssts 16 17,824 576329 . 594,153° 624,696
CURRENT ASSETS - S
Debtors 17 89,077 . 99,077 55,489
Cash at bank 257 550 45641 343,231 384,012
396,667 45641 442,308 449,501
CREDITORS . o
Amourds mﬂin:g due wltth one year 18 {70,443} - (70,443) {49,557)
NET CURRENT ASSETS 326,224 45,641 371,865 299,044
TOTAL ASSETS LESS CURRENT
LIABILITIES .. 344 048 621,870 966,018 1,024 540
NET ASSETS 34048 621970 066018 " 3,024,840
FuNBS o g o LT
Unrestricted funda . 344 048 360,845
.Restricted funds 621,870 663,795
TOTAL FUNCS 956,018 1,024,640

Thesa financial statemants ha\ra baen prapared in Eomrdance with the provislorm applicable to charltable
cornpanles subject to the smau companies reglms.

Thefnanaa
B FAL T4 5 W0

.. ard wara signed an its bahalf by:

The notes form part of these financial statements
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WYSING ARTS CHARITY

CASH FLOW STATEMENT
FOR THE YEAR ENDED 31 MARCH 2023
2023 2022

Notes £ £
Cash fiows from operating activities -
Cash generated from operations 1 (53,089) 9.693
Tax paid ' 607 1,105
Net cash {usad in¥provided by oparating activities (52,482} 10,793
Cesh Nows from Investing activitias
Purchasa of tanglble fixed assets ) “ {1,388) (12,721)
Interes! racetved 3,088 1,300
Net cash orovided byf{used in) Investing activities 1.7 | {11,421}
Change in cash and cash equivalents
in the reporting period : {50,781} {823)
Cash and cash equivalents at the
beginréng of the reporting period . 384,012 384,635
Cash and cash squivalents at the end -
of the reporting perlod . 343,231 394,012

The notes form purt of these financial statements
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_WYSING ARTS CHARITY

NOTES TO THE CASH FLOW STATEMENT
FOR THE YEAR ENDED 31 MARCH 2023

1.  RECONGCILIATION OF NET (EXPENDITURE}INCOME TO NET CASH FLOW FROM OPERATING

ACTIVITIES _ ]

202 2022
. £ £
Net (expenditure)iincome for the reporting perlod (as per tha
Statemant of Financial Activities) (58,822} 2,509
Adjustments for; )
Depreciation chargas 31,941 33,007
Intarest received {3,099) {1,300)
Increase In debtors (44.195) (34,062)
Increase in creditors 20,886 9,539
Net cash {used In)provided by operations (53,089) 9,693
2. ANALYSIS OF CHANGES IN NET FUNDS
At 114422 Cash flow At 31/3/23
E + £ £
Met cash
. Cash &t bank 394,012 (50,781) 343,231
394,012 (50781) 343231
Total 394,012 {50,781) 343,231

The notes form part of these financial statements
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WYSING ARTS C TY

NOTES TO Fl WAL STATE ]

ORT

YEAR ENDED 2023

LEGAL FORM

The charlty is a registersd charity reglstered in England and Wales number 1(_139555 and a company
Iimited by guarantes number 02942151 having no share capital incorporated in England and YWalas.

lts registered office and principal place of business & ai Fox Roag, Boumn, Cambridge,
Cambridgeshire, CB23 2TX.

ACCOUNTING POLICIES

Basis of preparing the financial statements

The financial statemsnts of the charitable company, which is a public benefit entity under FRS 102,
have bean prepared in accordance with the Charities SORP (FRS 102} 'Accounting and Reporting by
Charltles: Statement of Recommended Practice applicabla to charities preparing their accounts in
accordance with the Financlal Reporting Standard applicable in the UK and Republic of Ireland {FRS
102) (effective 1 January 2019Y, Financial Reporting Stardard 102 'The Financial Reporting Standard
applicabla in the UK and Republic of Ireland' and the Companies Act 2006. The financial statements
have bean preparsed under the historical cost convention.

The accounts have been prepared on a going concern basis.  Thare are no material uncertainties
about the charity's abillty to contlnue,

Income
All income is recognised in the Statement of Financial Activities once the charily has entittement to the
funds, it Is probabla that the Incoms wil! be recelved and the amount can be measured reliably.

Donations are recognised on recaipt.  Gift Aid is racognised in the same pariod as the donation to
which it relates.

Legacy Income Is recognised In full when the amount and timing can re quantified with reasonable
accuracy. This is the earlier of the receipt of an intarim distribution or the grant of probate.

Grant income Is recognised in full on receipt unless there are unfulfilled performance conditions that
do not allow the income to be recognised. In this case the grant is accounted for as a Hability until
the performance conditions have been met.

Grant incoma is only deferrad if the grant is time-related and relates parlly or whally to a post
year-end time period.

Income ie shown net of VAT where applicable,
Studlo rental income is recognised in the period to which it relates.

Expendlture

Liabilities are recognised as expendilure as soon as there is a lsgal or constructive obligation
committing the charity to that expenditure, it is probaiie that a transfer of aconomic benefits will be
requlred In settement and the amount of the obligation can be measured reliably. Expenditura is
acceunted for on an accruals basis and has been classifisd under headings that aggregate all cost
related to the category. Where costs cannot be directly attributed to padicular headings they have
bean alloGatad to activities on a basis consistent with the use of rasources.

Governance costs .
Governance costs Include those costs assoclated with meeting the constitutlonal and statutory
raquirements of the charity and include the audit fees, regisfration fees and legal costs.

.
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WYSING ARTS CHARITY

NCTES TO THE FINANCIAL STATEMENTS - continuad
FOR THE YEAR ENDED 31 MARCH 2023

2 ACCOUNTING POLICIES - continued

Allocation and apportionment of costs

Cests are allocated between the activity relating to Exhibiticns and Workshops where the cost is
incurred in relation to the delivery of ars activities. Costs are allocated to the Studios and Buildings
activity where the costs relate 1o the provision of studio spaces or maintenance of the site.

Tanglhle fixed assets
Deapreciation is provided at the following annual rates in ordar to write oﬁ aach asset over ita
estimated useful life.

Leaschold - Qver the length of the lease
Short leasshaold - 5% cncost

Improvements to property - 20% an cast

Plant and machinery - 20% on cost

Fixtures and fittings - 20% on cost

Motor vehlcles - 20% on cost

Tangible fixed assets costing more than £1,500 are capitalised and included at cost including any
incidental costs of acquisition. ’

During the year the lease on the land was extended by 20 years to expire in March 2048. This has

been reflected in a change In the depreciation rates to write off the costs over the length of the new -

lease.

Taxation
The charity is exempt from corporation tax on its charitable activities.

Fund accounting
Unrestricted funds can be used in accordance with the charitable objectives at the discretion of the

_ lrustses,

Restricted funds can only be used for particular restricted purpases within the objects of the charity.
Restrictions arlse when spacified by the doner or when funds are raised for particular restricted
purposes.

Furthar explanation of he nature and purpose of aach fund is indluded in the notes o the firancial
statements.

Pension costs and other post-retirement benefits

The charitable company operates a defined contribution pension scheme Contributions payable to
the charitable company’s psnsion schemae are charged 1o tha Statement of Financial Activities in the
period to which thay relate.

Debtors .
Trade and other debtors are recognlsed at the setilement amount due after any trade discount
offered. Prepayments are valued at the amount prepaid net of any trade discounts due.

Cash and bank and In hand

Cash at bank and cash In hand Includes cash and shart tenn highly liquld Investments with a short
maturity of three months or lass from the date of acquisitlon or cpening of the deposit or simlilar
account.

.
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NG ARTS CHAR|TY

S THE FIN TEMENTS - con d
FORTHE YEARE D 31 MARCH 2023

2. ACCOUNTING POLICIES - continued
Creditors and provisions

Creditors and provisions are recognised where the charity has a present obligation resulling from a
past event that will probably result in the transfer of furkis to a third party and the amount due to settle
the obligation ¢an be estimated or measured reliably. ~ Creditors and provisions are normally
recognised at thair seitflement amount after allowing for any trade discounts due.

. FInancial instruments
The charity only has financial assets and financial liatilities of a kind that qualify as basic financial
instruments. Basic financial instruments are initially recognised at transaction value and subsequently
measurad at thelr settiement value.

3. DONATIONS AND LEGACIES

2023 2022
£ £
Donations 15,291 15,852
4, OTHER TRADING ACTIVITIES
2023 2022
: £ £
Cafl) sales 196 1,792
Sales of books and artwork 12,288 1,356
12,482 3,148
5. INVESTMENT INCOME
2023 2022
. £ £
Deposit account interast 3,099 1,300
6. INCOME FROM CHARITABLE ACTIVITIES
2023 2022
Activity ' £ £
Provision of subsidised
studio space Studios and Buiklings 30,738 26,930
Farmhouse residantial rent Studlos and Buldings 9,890 . 5402
Space hire ' Studios and Buiklings 6,477 1,023
Gther income Studios and Buidings 3,058 -
Grants Fublic Programmae 504,175 660,859
Curaloriat consultancy Public Programme 4,861 1,415
Ticket sales Public Programme 2,007 6,197
Other income Public Programme 4,619 8,074

570,025 709,900
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WYSING ARTS CHARITY

NOTES TO THE FINANCIAL STATEMENTS - continuad
FOR THE YEAR ENDED 31 MARCH 2023

6. INCOME FROM CHARITABLE ACTIVITIES - continued
Grants received, included in the above, are as Tollows:

2023 2022
. £ £
Arts Council England 465173 480,237
Henry Moore Foundation ) - 1,000
Art Fund 24,300 -
Tha Fanton Ars Trust - , 5,000
Arts Council England-New Geographies o - 30,000
EsmUe Fairbalm Foundaticn 2,000 20,000
DASH - 15,250
British Council Net/Work Residency - 3,000
South Cambridgeshire District Couneil - 12,000
Job Retentlon Scheme Grant - 133
The Ragdoll Foundation - 11,700
British Art Network Research Group 1,885 1,750
Arts Council England - Cultural Recovery Fund - 37,568
Fluxus Art Projects - 3,000
Arts Councll England - New Histories - 40,221
Unlversity of Southampton 4,512 -
Cambridgeshire Cammunity Fund . 5,306 -
The World Reimagined : 1,000 -
504,175 660,853
The charity has also bensfitted from Charitable Rate Relief,
7. RAISING FUNDS
Raleing donations and legacies
2023 2022
, £ £
General marketing costs : 34,025 12,022
ECVAN Costs 2,294 3,600
36,319 15,622
Costs to generate earnad income
. 2023 2022
£ £
Development costs . 7,974 4 961
Aggregate amounts 44 293 20,583

Page 25 conlinued...
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TO 1AL STATEMENTS -

FOR THE YEAR ENDE ARCH 20

10.

11.

CHARITABLE ACTIVITIES COSTS

Studios and Buildings

Public Programme

DIRECT COSTS OF CHARITAELE ACTIVITIES

Staff costs

Site running costs

Office administration

Space hire costs

Other costs

Programme costs

Training, recruitment & HR -
Travs! and motor expanses
Freelance costs
Deprecialions

SUPPORT COSTS

Public Programme

NET INCOME/{EXPENDITURE)

Net incomef{experditure) ls stated after charging/{crediting):

Dapreciation - owned asssts

Page 26

Direct Suppert
Costs (sea  cosis (see
note 9) note 10} Tolals
£ £ £
90,465 - 90,463
561,486 6,849 558 335
641,951 6,840 £48.800
2023 2022
£ £
284 037 259,339
90,465 97,782
34,578 32,558
464 57
6,664 188
143,717 235,785
14,868 12,291
4,567 477T
30,850 55,895
31,941 33,007
641,951 731,677
Governance
Management costa
Totals -
£ E £
404 6,445 6]849
2023 2022
£ £
31,841 331003
continued...




WYSING ARTS CHARITY
EMENTS - contin

FOR THE YEAR ENDED 3t MARCH 2023

12.

13..

14.

15

AUDITORS' REMUNERATION

2023
£
Fess payable o tha charity's auditors for the audit of the charity's
financial stataments 3,280

TRUSTEES' REMUNERATION AND BENEFITS

2022

There were no frustees' remuneration or othier benefits for the year ended 31 March 2023 nor for tha

year ended 31 March 2022,

Trustees' expenses

During the year no trustees were paid travel axpenses (2022: four Trustees ware pald a total of £363

in fravel expensas).

STAFF COSTS ‘
2023 2022
o F £
Wages and salaries ' - 256,779 235477
Social security costs 18,585 - 15,847
Other pansion costs 8673 7,915
284,037 259,339
The average monthly number of employees during the year was as follows:
’ 2023 2022
Direct charitable _ ) 10 11

No employees recelved smoluments in excess of £60,000.

Durng the year the Key Managemant Personnel costs were considered by the trustees to be

£174,896. {2022: £145,354).

COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES

Unrestricted  Rastricted - Total
funds funds funds
£ £ £
INCOME AND ENDOWMENTS FROM .
Donations and legacies 15,852 - 15,852
Charltable activities
Studios and Buildings ' 37.855 {4,500} 33,366
Fublic Frogramme 483,242 183,303 676,545
Other trading activities 3,148 - 3,148
Investment Income 1,300 - 1,300
Qther income 32 048 - 32,048
Total ' . 583.445 178,803 762,248
Page 27 continued...




WYSING ARTS CHARITY

NOTES TO THE FINANCIAL STATEMENTS - continuad
FOR THE YEAR ENDED 31 MARCH 2023

15. COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES - continued

Unrestricted  Resinicted Total
funds furdls funds
£ £ £
EXPENDITURE ON
Ralsing funds ' _ 12,819 7,764 20,583
Charltable activitles
Studios and Bulldings 102,226 - 102,226
Fublic Programma 438 876 168,054 636,930
Total 553,921 205,818 759,739
NET INCOME/{EXPENDITURE) ' 29,524 (27.,015) 2,509
Transfers hetween funds {2,709 2,709 -
Net movement in funds - . 26,815 {24,308) 2,509
RECONCILIATION OF FUNDS .
Total furkds brought forward 334,030 688,101 1,022,131
TOTAL FUNDS CARRIED FORWARD 360,845 663,705 1,024,640
16. TANGIBLE FIXED ASSETS )
Improvemen
Short to
Leasehald leasshold property
: £ £ £
COST
AL 1 April 2022 1,527 875 60,950 44 604
Additions - - -
Al 31 March 2023 . ' 1,527 875 60',950 44 804
DEPRECIATION -
Al 1 Aprl 2022 936,848 49,858 44,804
Charge for year 22,732 3,048 -
At 31 March 2023 ' 959,580 52,916 44 804
NET BCOK VALUE
At 31 March 2023 568,205 8,034 -
At 31 March 2022 591,027 11,082 -

Page 28 continued...
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NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 21 MARCH 2023

17.

16.

TANGIBLE FIXED ASEETS - continued

COST

At 1 April 2022
Additions

At 31 March 2023
DEPRECIATION
At 1 Aprl 2022
Charge for year
At 31 March 2023

NET BOOK VALUE
At 31 March 2023

At 31 March 2022

Fixtures
Plant and and Mator
machinery fithings vehicles- Totals
£ : £ £ £
92,391 49 467 5,193 1,780,880
1,398 - - 1,398
93,789 49 467 5,183 1 ,T82,073
65,804 43 467 5,183 _ 1,155884
. 6,161 - - 31,941
75,865 49 467 5,183 1,187 925
17,824 - - 594 153
22,587 - - 624,696

In the event of a disposal of the leasehold property occupied by Wysing Arts Charily or cessation of
trading befora 2024, a proportion of funding received towards the development of the property ts
potentially repayable, secured by a legal charge over buildings on the property. .

DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Other debtors
VAT

Prapayments and accrued incomae

2023
£
65,520

33,657

89,077

2022
6,189
607
45,693

55,489

continued...



WYSI RTS C

NO INANCIAL STATEMENTS -
FOR THE YEAR D 31 MARC

18. CREDITORS: AMOQUNTS FALLING DUE WITHIN ONE YEAR

2023 2022
£ EN

Trade creditors 31,397 35,086
Social security and other taxes 4,070 -
VAT : 381 -
Other creditors ’ 2770 2,770
Accruals and defarred Incoma 31,825 11,701

70,443 48 557

Supplier Invoices are paid within the suppller's agreed terms, typically within 30 days. Sccial security
and other taxes are paid by the 19th of the following month,

- Othar craditars are paid when due - credit card in the following maonth, pensions at the baginning of
the new month and studio depaosits on vacation of the studio, if repayable.

19. MOVEMENT IN FUNDS

MNet Transfers
movement betwaen At
AL /422 In funds funds 31/3/23
£ £ £ £
Unrestricted funds
Ganeral fund 149,845 {5,6499) (11,098) 133,048
Capital spend ' 30,000 - - 30,000
Equipment & Maintenance 60,000 - - 60,000
Personnel 16,000 - - 16,000
Programme Fund - - 75,000 - - 75,000
Website , 30,000 - - 30,000
360,845 {5,639) (11,098) 344,048 -
Restricted funds . :
Capltal Development various funders 602, 109 (25,780} - 576,329
Esmee Fairbairn Foundation 11,318 {20,404) 8.086 -
Ambition for Excellence-New
Geographiss ' 2657 (106) - 2,551
Creative Coundil 23,080 (4,918) - 18,162
DASH - Education 248 (248) - -
Britsh Art Network Research 1,750 (1,750) - -
. ACE - New Histories 8,612 (8,484) - 128
Fenton Arts Trust: Residencies 5,000 (1,500) - 3,500
Circuit Routes 9.021 (11,033) 2,012 -
Art fund - Online Commissions - 21,300 - 21,300
563,795 (52,923) 11,088 621,970
TOTAL FUNDS 1,024,640 (58,622) - 966,018

Pagc 30 continued...
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NOTES T ENTS - continued
FOR THE YEAR ENDED 31 MARCH 2023

19. MOVEMENT IN FUNDS - continued
Net moveiment In funds, indduded in the above are as follows:

; Incoming ' Resources  Movement
resources expended in funds

£ £ £

Unrestricted funds
General fund ' 801,774 (607.473) (5,699}
Restricted funds
-Capital Development various funders - (25,780) (25,780)
Esmee Fairbairn Foundation - (20,404} (20.404)
Ambition for Excellence-New '
(Geographies - (106} (108)
Craative Council ' - {4,918} (4,918)
DASH - Education - {248} (248)
British Art Network Research 1,885 (3,635) {1,750)
ACE - New Hislories - (8,484) {B.484)
Fenton Arda Trust: Resldercles - (1,5C0) (1,500)
Circuit Routes 2,000 - (13,033) (11,033)
Art fund - Online Commissions 24,300 {3,000) 21,300
A Language of Holeg 4,512 {(4,512) -

32,697 (85,620) (52.923)
TOTAL FUNDS 634,471 {693,093} 58.622)

continued...
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NOTES TQ THE FINANCIAL STATEMENTS - continued
FOR THE YEAR D31 M

19. MOVEMENT IN FUNDS - continuad

Comparatlves for movement In funds '

Net Transfers
movement batwean At
At 1/4/21 in furds funds 322
£ £ £ £

Unrestricted funds
General fund 138,030 29,524 {17.703) 149,845
Capital spend 30,000 .- - 30,000
Eguipment & Maintenance 60,000 - .- 60,000
Parsonnel 16,000 - - 16,000
Pragramme Fund 75,000 - - 75,000
Wabsite 15,000 - 15,000 30,000

334,030 29,524 (2,709) 360,845
Restricted funds
Capital Development various funders 627,888 (25,779) - 802,109
Esmee Fairbaim Foundation 44,000 (28,682) - 11,318
Ambition for Excellence-New  ~ : '
Geagraphies {180) 2,838 . - 2,653
DASH - Curator in Residence 6,347 (€,347) - -
SHz Euphoria 2,836 {2,838) - -
British Couneil Net"Work Residency 1,800 (1.800) - -
DASH - Exhibition 6,000 {8,304) 2,304 -
D'Ovly Carte Charitable Trust 3,410 {3,410) - -
Creative Council - 22675 405 23,080
DASH - Education - 247 - 247
British Art Network Research - 1,750 - 1,750
ACE - New Histories - 8,612 - 88612
Fenton Arts Trust Residencies - 5,000 .- 5,000
Circuit Routes - 9,021 - 8,021

688,101 (27,015) 2,709 683,795
TOTAL FUNDS 1,022,131 2,509 - 1,024,640
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FOR THE YEAR ENDED 31 MARCH 2023

19.

MOVEMENT IN FUNDS - continued
Comparative net movemant in funds, included in the above are as follows:

Incoming Resources © Movement

resources expended in funds
: £ £ E
Unrestricted funds ]
General fund 583,445 {553,921) 29,524
Restricted funds
Capital Development various funders - (25,779) (25,779)
Esmee Falrbairn Foundation ‘ - (28,682} (28,682)
Ambition for Excellence-New
Geographies 30,000  (27,162) 2,838
DASH - Curator in Residence ’ - (6,347) {6,347)
SHz Euphoria - (2,836) {2,838)
British Council Net/Woark Resldency 3,000 {4,800) {1,800}
DASH - Exhibiticn 11,000 (19,304) {8,304)
D'Oyly Carte Charitable Trust - {3,410) {3.410)
ACE - Culturad Recovery Fund 33.068 {33,068) -
ACE - Management Fund - 15,084 (15,064) -
Creatlve Counclt 22,8675 - 22,675
DASH - Education 5,000 {4,753) 247
British Art Network Research 1,750 - 1,750
ACE - New Historles 40,221 (31,609) 8,612
Fenten Arts Trust: Residencies 5,000 - 5,000
Circlit Routes 5,025 . {4) 9,021
Spring Exhibition » 3,000 {3,000) -
178,803 {205,818) (27,015)
TOTAL FUNDS ‘ 762,248 (759,739) 2,509
Purposes of Restricted Funds
+ Ambition for Excelience - New Geographles
Funding towards new commissions and outreach projects across the East of England led by Wysing
as chair and co-ordinator of ECVAN.
ACE - New Histories
Resaarch and developrnent funding for an ECVAN partner commissioning project - expanding on
New Geagraphles - to platform stories within the region through community engaged public arl.
Art Fund
Funding from the Art Fund 'Reimaging’ programme strand, to develop innovative on-site
commissioning.

A Language of Holes :
Funding towards developing innovative nad creative approaches to making live art and perfermance
evants maximally acceaslble.

British Art Network Resaarch Group

Funding towards a programme of activity on the toplc of Zaptloning In British Arl between January
and September 2022.

Page 13 continucd...



WYSING ARTS CHARITY

NOTES TO THE FINANCIAL STATEMENTS - ¢ontinued
FOR THE YEAR ENDED ARCH 202

19. MOVEMENT IN FUNDS - continued

Capltal Developmant - Varlous funders

Capital funding towards the design team fees and the cost of the new studio and reception buildings.
All funding was spent by 2008 and the fund balance consists of fixed assels being depreciated over
their useful ecaoncmic life.

Circuit Routes

Funding from the Esmse Fairbaim Foundatlon towards project costs for creating a pathway of
sustained involvernent and devslopment in creativa arts for young pecple In rural communities in
Cambridgeshire with the intention: of empowsring marginalised young pecole to participate in deeper
and longer term creative projects and activities.

Creative Councll

Funding from the Esmee Fairbairn Fourkdation and the Ragdell Foundation towards project costs for
craating a pathway of sustained involvement and development in creative arts for young people In
rural communities in Cambridgeshire with the intention of enabling mare marginalised young pecple -
to participate In creative opportunities.

DASH - Education
Funding to change the culture of the visual arts sector so it becomes more inclusive and accessible.

Esmée Fairbairn Foundation
Funding to dellver a Children and Young Pecples’ Programme over three years.

Fenton Arts Trust - Resldencles
Funding to support two residencles for early career artists at Wysing.

Purpose of designated funds

Capital spend - to be used for feasibility costs gssociated with sustainable capital improvements.

Equipment and Maintenance - to replace essential equipment and larger-scale maintenance work on
bulidings around the Wysing sits,

Programme Fund - resarve hetd against funding cus and unachisved income alongside one-off
projects including publications and website improvements.

Perscnmat Fund - to cover costs assodciated with lang term sickness cover and legal costs in the evant
of disputes.

Webshe Fund - to cover the costs of developing and updating the webstte.
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NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 MARCH 2023

20. EMPLOYEE BENEFIT CBLIGATIONS

The chartty operates a “defined contribuiion scheme and contrbutions are charged to the Statement
of Financial Activities as they accrue. The charga far the year was £8,673 (2022: £7.915).

21. RELATED PARTY DISCLOSURES
During the vear the Trusteas made donations without conditions totalling £5,000 (2022: £15,000).
22, FRG ETHICAL STANDARD - PROVISIONS AVAILABLE FOR SMALL ENTITIES

In comman with many other businesses of our size and nature we use our auditors to prepare and
submit returns o the tax aulhorfies and assist with the preparation of the financlal statements.




WYSING CHARI

DE ATEM NANCIAL ACTMVITIES
FQR THE YEAR EKDED 31 MARCH 2023
2023 2022
£ £

INCOME AND ENDOWMENTS
Donations and legacies
Donations 15,291 15,852
Other trading activities
Cafl sales ) 196 1,792
Sales of books and artwork , 12,286 1,356

12,482 3,148
Invastment Income
Deposit account intarest 3,099 1,300
Charltable activitias )
Provislon of subsidised studic space . 30,738 26,930
Farmhouse residential rent 9,890 5,402
Space hire 6,477 1,023
Grants . . 504,175 660,859
Curatorial consuftzncy ’ 4,861 1,415
Ticket sales ' 2,007 6,197
Other income 11,877 8,074

570,025 709,900

Other income ‘
Exhlb!llon tax credit 33,574 32,048
Total incoming resources 534,471 762,248
EXPENDITURE
Ralsing donations and legacies ’
General marketing costs 34,025 12,022 °
ECVAN Cests 2,254 3,600

36,319 15,622
Costs to generate eamed Incoma
Cevelopment costs _ 7974 4,961
Charitable activities
Wages 256,779 235477
Social security 18,585 15,947
Pensions 8,673 7915

Carried forward 284,03/ 259,339

This page does not form part of the stanrtory financial statements
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DETAILE FINANCIAL
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2023 2022
£ £
Charitable activities .
Brought forward - 284,037 259,339
Site running costs : 90,465 97,782
Office administration ) T 34,578 32,558
Space hire costs . ) 454 57
Other costs 6,664 186
Programme costs 143,717 235,785
Training, recruitment & HR . 14,668 12,291
Travel and molor expenses ) 4,567 4777
Freslance costs - 30,850 55,895
Bepraciation 31,941 33,007
- 641,951 731,677
Support costs
Manageament
AGM and admin costs 404 1,037
Govamance costs o
Audltors' remuneration 5,280 4,810
Prefesstonal fees . 1,165 1,632
- I
6,445 6,442
Tolal resources expended 693,093 759,739

Net {expendlture}incoms . (88.622) . 2,504

This page does not fornm part of the statitory financial statements
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